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AGENDA - COMMITTEE OF THE WHOLE

Thursday, June 20, 2019, 9:00 A.M.
COUNCIL CHAMBERS, CITY HALL, 1 CENTENNIAL SQUARE

APPROVAL OF AGENDA

CONSENT AGENDA

READING OF MINUTES

UNFINISHED BUSINESS

LAND USE MATTERS

E.1

E.2

E.3

E.4

515 Foul Bay Road - Rezoning Application No. 00675 and Development Permit
Application No. 00084 (Gonzales)

A report presenting the Committee with applications to rezone 515 Foul Bay to
allow for a five unit house conversion, and a development permit with variances
fo facilitate a subdivision to create two panhandle lots, one for the five unit
house conversion and the other to develop a single-family dwelling, and
recommending that the application move forward to a public hearing.

2330 Government Street - Rezoning Application No. 00682 (Burnside Gorge)

A report to inform the Committee on the Rezoning Application for the property
located at 2330 Government Street to rezone it from the M-G Zone,
Government Light Industrial 2 District, to a new zone to permit brewpub, and
recommending that the application move forward to a public hearing.

1900 Richmond - Rezoning Application No. 00651 and Development Permit
Application No. 000531 Update (North Jubilee)

A report updating the Committee regarding affordability and the inclusion of
medical facilities within a Rezoning Application and Development Permit
Application for the property located at 1900 Richmond Road. The purpose of
the permit is to do site-specific rezoning in order to construct a five-story
assisted living and memory care building, as well as recommending that the
application move forward to a public hearing.

Application to Change Hours of Licensed Service for Chuck's Burger Bar, Food
Primary License at 101-538 Yates Street (Downtown)

A report for the Committee regarding an application by Chuck's Burger Bar to
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increase the existing hours of operation from 9am to 12am daily to 9am to 1am
Sunday through Thursday, 9am to 2am Friday and Saturday with no change to
the occupancy load.

STAFF REPORTS

F.1 My Great Neighbourhood Grant - Spring Intake Report 145

Deferred from June 13, 2019 Committee of the Whole Meeting

A report regarding the Spring 2019 intake of applications for the My Great
Neighbourhoods grant program for Council's consideration.

F.2  Community and Seniors' Centres Annual Report for 2018 336

A report presenting the 2018 data relating to the operation of community and
seniors' centres.

F.3 Demonstration of Voting Dashboard (Verbal)

A demonstration for Committee of voting dashboard.

F.4 Proclamation - Pride Week 343

A report regarding the proclamation for Pride Week.

F.5 Proclamation - Parachute National Injury Prevention Day 347

A report regarding the proclamation for a Parachute National injury Prevention
Day.

NOTICE OF MOTIONS
NEW BUSINESS

H.1 Letter from the Minister of Environment and Climate Change Strategy 351

Referred from the June 13th, 2019 Council Meeting:

A letter of response dated June 3, 2019, regarding Provincial climate
leadership.

H.2 Fare-Free Public Transit for Young People 353

A report regarding the recent approval of BC Transit user fee elimination for
youth under the age of 19, including further recommendations on service
delivery.
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CITY OF

VICTORIA

Committee of the Whole Report
For the Meeting of June 13, 2019

To: Committee of the Whole Date: May 30, 2019
From: Andrea Hudson, Acting Director, Sustainable Planning and Community Development

Subject: Rezoning Application No. 00675 for 515 Foul Bay Road

RECOMMENDATION

That Council instruct staff to prepare the necessary Zoning Regulation Bylaw Amendment that
would authorize the proposed development outlined in Rezoning Application No. 00675 for 515
Foul Bay Road, that first and second reading of the Zoning Regulation Bylaw Amendment be
considered by Council and a Public Hearing date be set once the following conditions are met:

1. Preparation and execution of the following legal agreements:

a. A Housing Agreement to secure rental of the five unit house conversion for a ten
year period and to ensure future Strata Bylaws could not restrict the rental of units,
to the satisfaction of the Director of Sustainable Planning and Community
Development.

b. A Section 219 Covenant to establish no build areas and tree protection.

c. A Section 219 Covenant to ensure the proposed building fire prevention sprinkler
system is installed and maintained to the satisfaction of the Fire Chief.

d. A Section 219 Covenant to secure a 1.67m Statutory Right-of-Way along Foul Bay
Road to the satisfaction of the Director of Engineering and Public Works.

LEGISLATIVE AUTHORITY

In accordance with Section 479 of the Local Government Act, Council may regulate within a
zone the use of land, buildings and other structures, the density of the use of the land, building
and other structures, the siting, size and dimensions of buildings and other structures as well as
the uses that are permitted on the land and the location of uses on the land and within buildings
and other structures.

In accordance with Section 483 of the Local Government Act, Council may enter into a Housing
Agreement which may include terms agreed to by the owner regarding the occupancy of the
housing units, provided such agreement does not vary the use or the density of the land from
that permitted under the zoning bylaw.

EXECUTIVE SUMMARY

The purpose of this report is to present Council with information, analysis and recommendations
for a Rezoning Application for the property located at 515 Foul Bay Road. The proposal is to
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rezone from the R1-G Zone, Gonzales Single Family Dwelling District, to a new site-specific
zone in order to allow for an existing five unit house conversion on a panhandle lot. There is a
concurrent development permit with variances application to facilitate a subdivision to create
two panhandle lots, one would accommodate the existing five unit house conversion and the
other would be developed with a single family dwelling. The variances are related to increased
height of the new single-family dwelling as well as reduced setbacks to property lines for both
buildings. There is also a concurrent Heritage Designation Application associated with this
proposal as the existing building has significant heritage merit.

The following points were considered in assessing this application:

o the proposal is generally consistent with the Official Community Plan (OCP, 2012)
Traditional Residential Urban Place Designation which encourages ground-oriented
buildings up to two-storeys in height, and advances the OCP place making objectives
which encourage the preservation and designation of buildings with heritage merit

e the proposal is consistent with the Gonzales Neighbourhood Community Plan, 2002,
which encourages heritage designation of houses with heritage value and the protection
of trees and natural features through the registration of covenants; however, the
proposal is inconsistent with the recommendation against panhandle lot subdivision in
the Queen Anne Heights/Foul Bay/Gonzales Hill portion of the neighbourhood

e the existing house was converted to five dwelling units in 1959 and the applicant is
offering a ten year housing agreement to maintain rental of the existing five units

e all of the bylaw protected trees on site would be retained and the trees and rocky
outcroppings would be protected under a no build/tree preservation covenant

e the proposal includes a 1.67m road dedication along Foul Bay road to help achieve a
standard collector road Right-of-Way width

e the applicant is proposing to keep the existing driveway width, alignment and grade to
limit blasting and potential tree impacts; therefore the new building requires a sprinkler
system for fire protection.

BACKGROUND
Description of Proposal

This Rezoning Application is to allow for multiple dwellings as a result of house conversion as a
permitted use on a panhandle lot and to increase the maximum combined floor area to
accommodate the existing five unit house conversion on a new panhandle lot. Specific details
include:

e the existing panhandle lot (4896m?) is not subject to the panhandle lot regulations under
Schedule H of the Zoning Regulation Bylaw because it was created prior to 2009;
however, the new lots would be subject to Schedule H

e under the R1-G Zone, house conversions are not permitted on panhandle lots created
after 2009

e the maximum combined floor area permitted under the panhandle regulations is 280m?;
whereas the existing house is approximately 773m? in area

e retaining the existing five unit house conversion on a new panhandle lot triggers a
rezoning to allow for house conversion on a panhandle lot and to increase the maximum
floor area.
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The following changes from the standard R1-G Zone and Schedule H — Panhandle Regulations
are being proposed and would be accommodated in the new zone:

e add “multiple dwellings as a result of house conversion” as a permitted use (subject to
Schedule G — House Conversion Regulations)

e increase the maximum combined floor area from 280m? to 773m? (for buildings
constructed prior to 1931).

Variances related to building height, setbacks and parking will be discussed in relation to the
concurrent Development Permit with Variances Application.

Affordable Housing Impacts

In addition to retaining the five unit house conversion, the applicant proposes the creation of one
new single family dwelling which would increase the overall supply of housing in the area. A
Housing Agreement is also being proposed to secure rental of the five unit house conversion for
10 years and to ensure that future Strata Bylaws could not prohibit the rental of units.

Sustainability Features

The applicant has identified a number of sustainability features which will be reviewed in
association with the concurrent Development Permit Application for this property.

Active Transportation Impacts

The applicant has not identified any active transportation impacts associated with this
application.

Public Realm Improvements

No public realm improvements are proposed in association with this Rezoning Application.

Accessibility Impact Statement
The British Columbia Building Code regulates accessibility as it pertains to buildings.

Land Use Context

The subject site is located in the Queen Anne Heights/Foul Bay Road/Gonzales Hill area, which
is characterized by ground-oriented residential buildings on larger lots. Abkhazi Gardens is
located to the south of the subject site at 1964 Fairfield Road. There are several heritage
registered or designated properties in the immediate area of the subject site, which include:

e heritage-designated properties at 550 Foul Bay Road (Elora Nursing Home), 611 Foul
Bay Road and 1964 Fairfield Road (Abkhazi Gardens)

e Margaret Jenkins Elementary School is on the heritage registry but is not heritage-
designated.

Existing Site Development and Development Potential

The existing building was built in 1910 as a single-family dwelling. Details of the building’s
history can be found in the concurrent Heritage Designation Application. In 1959, the building
was converted to five self-contained dwelling units. Under the house conversion regulations,
the building could undergo a conversion to one of the following uses:

e nine self-contained dwelling units
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« approximately 20 to 30 housekeeping units with a minimum unit size of 25.5m?
e a boarding house or rooming house for more than four but not more than 15 persons

(other than members of the family of the occupier)

e arest home — class “B”, which provides lodging and care to more than two but not more
than 20 persons (other than members of the operator’s family)

e akindergarten.

Data Table

The following data table compares the proposal with the panhandle lot regulations under
Schedule H of the Zoning Regulation Bylaw for R1-G Zoned properties. An asterisk is used to
identify where the proposal is less stringent than the existing zone. A double asterisk is used to

identify legal non-conformities.

= Lot A Lot B
Zoning Criteria (existing house (aiiigle family o6 R1-G Panhandle
conversion)
Site area (m?) — minimum 1972.6 1993.3 600.00
Lot width — minimum (m) 60.2 32.6 18.0
Number of units — maximum b 1 1
Den§ity (Floor Space Ratio) — 0.39 0.12 h/a
maximum
: N
Combmed floor area (m?) 772.3 * 243 280
maximum
Height (m) — maximum 11.60 ** 7.58 * 5.00
Storeys — maximum 3 2" 1
Site coverage (%) — maximum 16.2 8.7 25.0
Roof deck Yes ** No No
Setbacks (m) — minimum
4.0
2.50*
Front 0= 4 gg * 7.5 (to wall with
: habitable window)
3.23 * 4.0 4.0
Rear 5.28 * (to wall with 7.5 (to wall with 7.5 (to wall with
habitable window) habitable window) habitable window)
4.0
Side (north) 0* 15.56 7.5 (to wall with
habitable window)
4.0
Side (south) 23.71 32.34 7.5 (to wall with

habitable window)
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Lot A
Zoning Criteria (existing house ; IL?t B.I ot R1-G Panhandle
conversion) (single-famityloy)
e oy A 7 (Lot A)
Parking — minimum 6 2 1 (Lot B)

Relevant History

On November 23, 2017, Council declined a proposal to subdivide the parcel into four panhandle
lots with the existing building retained on one lot and three single family dwellings developed on
the other lots. The Heritage Designation Bylaw and Housing Agreement Bylaw prepared for
that application are now associated with this rezoning proposal and would be brought forward
with the Zoning Regulation Bylaw Amendment for introductory readings prior to a future public
hearing should Council choose to advance the application.

Community Consultation

Consistent with the Community Association Land Use Committee (CALUC) Procedures for
Processing Rezoning and Variance Applications, the applicant has consulted the Fairfield
Gonzales CALUC at a Community Meeting held on November 8, 2018. The meeting minutes
are attached to this report.

ANALYSIS
Official Community Plan

The Official Community Plan (OCP, 2012) Urban Place Designation for the subject property is
Traditional Residential, which supports ground-oriented residential uses. The OCP states that
new development may have a density of generally up to 1:1 FSR and up to two storeys in
height. The OCP also notes that within each designation there will be a range of built forms and
that decisions about the appropriate scale of building for a particular site will be based on an
evaluation of the context in addition to consistency with OCP policies, other relevant City
policies and local area plans. The proposed built form, height and density are consistent with
these policies. The proposed heritage designation of the Samuel Maclure designed Mansion is
also consistent with the OCP’s place making policies to support the preservation of buildings
with heritage merit.

Gonzales Neighbourhood Plan

The Gonzales Neighbourhood Community Plan, 2002 recommends a continuation of land use
policies and zoning that maintains the single detached dwelling character of the neighbourhood.
The proposed panhandle lot subdivision to create a new single family dwelling while preserving
the existing heritage building is consistent with this policy. In addition, heritage designation of
the existing house, a housing agreement to secure rental of the five suites within the existing
house for a ten year period, registration of a tree covenant to protect many of the retained Garry
Oaks and other significant trees, and new plantings that add to the green space character and
Garry Oak ecology of the site are all elements of the proposal that are consistent with policies of
the Gonzales Neighbourhood Community Plan.
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Housing Agreement

As mentioned, the applicant is offering to secure rental of the existing five units for a ten year
period through a Housing Agreement. The Agreement would also ensure that a future strata
could not restrict the rental of units to non-owners. After the ten-year rental period, any strata
conversion application would require Council approval subject to the Strata Conversion policy.

Statutory Right-of-Way

The standard Right-of-Way for a collector street, such as Foul Bay, is 20.0m. Therefore, a
Statutory Right-of-Way (SRW) of 1.67m is required on the Foul Bay frontage to help achieve a
wider Right-of-Way at this location. The recommended motion provided for Council’'s
consideration includes the necessary wording to make the SRW a condition of rezoning.

Tree Preservation Bylaw and Urban Forest Master Plan

There are many mature trees on the subject site and surrounding properties. These trees
contribute to the City’s urban tree canopy and the large-estate lot character of the Queen Anne
Heights/Foul Bay/Gonzales Hill area. As stated in the applicant’s letter, one of the principle
design objectives is to preserve the mature trees and the character they lend to the site. To this
end, the proposed home is situated on site to retain all of the bylaw protected trees. In addition,
the proposed site coverage is below the maximum allowed in the panhandle regulations and the
building is proposed at two-storey, rather than one-storey with a basement to reduce the need
for blasting. The home will be built with grade-beam construction with little or no impact on
nearby tree roots. The applicant is offering a Section 219 Covenant over portions of the site to
provide additional protection for the retained bylaw protected trees.

A project arborist has assessed 36 privately owned trees, of which 26 are bylaw-protected. The
proposed site plan retains all of the bylaw-protected trees and supports the unique Garry oak
ecosystem of the Gonzales neighbourhood. In addition, 21 existing site trees are noted on the
landscape plan. They were not assessed by the project arborist as they will not be affected by
the proposed home and new landscaping. There are 7 trees on adjacent properties that also will
not be affected by the proposed new residence.

The arborist report provided outlines tree protection measures and construction impact
mitigation measures for the retained trees. Mitigation measures include driveway design and
construction methods which specify driveway surface materials such as permeable paving.
Underground site servicing to the proposed home have been designed to lessen impacts to site
trees. The Parks Department will require that an ISA Certified arborist be onsite prior to and
during construction, during excavation work within critical tree root zones of bylaw protected
trees, and to supervise site servicing work and landscape construction of walls and fences
within critical root zones. Tree protection measures will be secured through a landscape
security.

CONCLUSIONS

The proposal is consistent with the OCP as it relates to ground-oriented residential development
within Traditional Residential areas and furthers the goals in the OCP with regards to heritage
preservation and encouraging development along transit corridors in close proximity to services,
and providing a diversity of housing types to create more home ownership options. Staff
recommend for Council’s consideration that the application advance to a Public Hearing, subject
to the preparation of legal agreements.
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ALTERNATE MOTION

That Council decline Rezoning Application No. 00675 for the property located at 515 Foul Bay
Road.

Respectfully submitted,

/ﬁ/% (WA e A

Alec Johnston Andrea Hudson, Acting Director
Senior Planner Sustainable Planning and Community
Development Services Division Development Department

Report accepted and recommended by the City ManagU&’

List of Attachments

Attachment A: Subject Map

Attachment B: Aerial Map

Attachment C: Plans date stamped May 9, 2019

Attachment D: Letter from applicant to Mayor and Council dated February 2, 2019
Attachment E: Community Association Land Use Committee Comments dated
November 8, 2018

e Attachment F: Arborist Report dated May 3, 2019.
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CITY OF

VICTORIA

Committee of the Whole Report
For the Meeting of June 20, 2019

To: Committee of the Whole Date: June 6, 2019
From: Andrea Hudson, Acting Director, Sustainable Planning and Community Development

Subject: Development Permit with Variances Application No. 00084 for 515 Foul Bay
Road

RECOMMENDATION

That Council, after giving notice and allowing an opportunity for public comment at a meeting of
Council, and after the Public Hearing for Rezoning Application No. 00675, if it is approved,
consider the following motion:

“That Council authorize the issuance of Development Permit with VVariance Application
No. 00084 for 515 Foul Bay Road, in accordance with:

1. Plans date stamped May 9, 2019.
2. Development meeting all Zoning Regulation Bylaw requirements, except for the
following variances:
i. Lot A (existing building):
a. Reduce the front setback from 7.5m to 0.0m
b. Reduce the rear setback from 7.5m to 5.28m (to a wall with windows to
habitable rooms) and from 4.0m to 3.23m
c. Reduce the north side setback from 7.5m to 0.0m
d. Reduce the required parking from 7 to 6 stalls.
ii. Lot B (new building):
a. Increase the maximum height from 5.00m to 7.58m
b. Increase the maximum number of storeys from 1 to 2
c. Reduce the front setback from 7.5m to 4.27m (to a wall with windows to
habitable rooms) and from 4.0m to 2.50m.
3. The Development Permit lapsing two years from the date of this resolution.”

LEGISLATIVE AUTHORITY

In accordance with Section 489 of the Local Government Act, Council may issue a Development
Permit in accordance with the applicable guidelines specified in the Official Community Plan. A
Development Permit may vary or supplement the Zoning Regulation Bylaw but may not vary the
use or density of the land from that specified in the Bylaw.

Pursuant to Section 491 of the Local Government Act, where the purpose of the designation is
the establishment of objectives for the form and character of intensive residential development,
a Development Permit may include requirements respecting the character of the development
including landscaping, and the siting, form, exterior design and finish of buildings and other
structures.
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EXECUTIVE SUMMARY

The purpose of this report is to present Council with information, analysis and recommendations
for a Development Permit with Variances Application for the property located at 515 Foul Bay
Road. The proposal is to subdivide the lot into two panhandle lots and construct a new single
family dwelling on one lot while retaining the existing five-unit house conversion on the other lot.
The variances are related to increased height of the new single family dwelling, reduced parking
for the existing five-unit house conversion, as well as reduced setbacks to property lines for both

buildings.
The following points were considered in assessing this application:

e the proposal is consistent with the Design Guidelines for Development Permit Area 15B:
Intensive Residential — Panhandle Lot contained in the Official Community Plan (OCP,
2012), which encourages new panhandle lot development that is compatible with the
immediate neighbours, surrounding neighbourhood character and streetscape. In
addition, achieving a high-quality of architecture, landscape and urban design to mitigate
potential negative impacts of panhandle lots

e the proposal is inconsistent with the Gonzales Neighbourhood Community Plan, 2002,
which recommends against panhandle lot subdivision in the Queen Anne Heights/Foul
Bay/Gonzales Hill portion of the neighbourhood

e the proposed landscape plan includes the retention of all the existing trees and the use
of permeable pavers in critical root zone areas

e the requested setback variances are supportable as the majority of them are internal to
the site and sufficient distance and privacy is maintained from the adjacent neighbours
and from the existing house

e the requested height and number of storey variances are supportable as they minimize
the blasting requirements and sufficient distance from adjacent neighbours is provided to
mitigate potential privacy and shading issues

e the requested one stall parking variance for Lot A is considered supportable as an
additional parking stall located on the common property area would be provided for
residents of the existing building on Lot A.

BACKGROUND

Description of Proposal

The proposal is to subdivide the existing panhandle lot (4896m?) into two large strata lots and
construct one new single-family dwelling while retaining the existing house as a five-unit house
conversion on the other lot. Approximately 930m? of the site would remain common property
providing vehicle access and services to the two strata lots. An additional parking stall is also
proposed on the common property to meet the parking requirements for the existing five unit
house conversion.

Specific details include:

e site planning to retain all of the existing trees
contemporary architectural design of the new building which is complimentary to the
character of the heritage building

e high-quality exterior finishes for the new building including white stucco, vertical wood
siding, wood framed windows and doors, metal fascia and terra cotta roof tiles

e natural areas with rocky outcroppings and mature trees that would be protected by a no
build/tree protection covenant, cleared of invasive species and planted with native
species that add to the Garry Oak ecology of the site.
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The proposed variances are related to:

e Lot A (existing building)
i.  Reduce the front setback from 7.5m to 0.0m
i. Reduce the rear setback from 7.5m to 5.28m (to a wall with windows to
habitable rooms) and from 4.0m to 3.23m
iii.  Reduce the north side setback from 7.5m to 0.0m
iv.  Reduce the required parking from 7 to 6 stalls.
e Lot B (new building)
v. Increase the maximum height from 5.00m to 7.58m
vi.  Increase the maximum number of storeys from 1 to 2
vii.  Reduce the front setback from 7.5m to 4.27m (to a wall with windows to
habitable rooms) and from 4.0m to 2.50m.

Sustainability Features

As indicated in the applicant's letter dated February 12, 2019 the following sustainability
features are associated with this application:

e preservation of the existing heritage building and the five rental units

e the siting, footprint and construction of the new building respect the site’s topography
and allows for retention of the mature trees on and near the site

e to minimize energy use, the new single-family dwelling is designed to maximize southern
exposure for passive solar heat gains, while the building envelope and glazing will have
higher performing thermal values

e extensive use of permeable pavers allows for rainwater penetration to replenish ground
water and reduces the amount of storm water run-off from the site

e use of native drought-tolerant species for site landscaping does not require ongoing
landscape irrigation.

ANALYSIS
Development Permit Area and Design Guidelines

The Official Community Plan (OCP, 2012) identifies this property within Development Permit
Area 15B: Intensive Residential — Panhandle Lot. The objectives that justify this designation
include:

* to preserve Traditional Residential character by ensuring that integration of panhandle
lots and associated development are compatible with immediate neighbours,
surrounding neighbourhood character and streetscapes

e To achieve a high-quality of architecture, landscape and urban design to mitigate
negative impacts of panhandle lots.

The proposed design for the new single-family dwellings is considered in relation to the Advisory
Design Guidelines for Buildings, Signs and Awnings, 1981 and the Small Lot House Design
Guidelines, 2002. Staff assessment of the proposed design in relation to the Guidelines is
summarized below:

e siting of the single-family dwelling would have no impact on the view of the existing
house from Foul Bay Road

e the form, massing and contemporary design of the single-family dwelling is subordinate
and complimentary to the existing building

e the variances for height and number of storeys are recommended to be supportable
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because the trade-off of not constructing a basement reduces the need for blasting and
allows for foundation construction techniques that minimize the impact on the trees

e the variances on setbacks are supportable because the new building is sited to work
with the existing topography and retain the trees on site while still providing sufficient
breathing room for the existing house

e the existing and proposed landscaping and fences, as well as, the window placement,
location of entries and setback distances for the proposed single-family dwelling will
minimize overlook and privacy impacts on adjacent properties

e the proposed Landscape Plan includes the retention of trees, removal of invasive
species, new native species plantings and the use of permeable driveway materials in
critical root zone areas to support the Garry Oak ecology of the site and surrounding
area.

Gonzales Neighbourhood Community Plan

One of the recommendations of the Gonzales Neighbourhood Community Plan, 2002, is to
“adopt a policy of excluding panhandle lot subdivisions ... from the Queen Anne Heights/Foul
Bay/Gonzales Hill area of the neighbourhood to preserve the large lot character of Queen Anne
Heights” (emphasis added). The proposed subdivision of the existing panhandle lot into two
bare land strata lots is inconsistent with this recommendation; however, the proposal is
supportable given that the property is an existing panhandle lot, the new house is not visible
from Foul Bay Road (thus the street relationship of the existing house is maintained) and the no
build/tree protection areas with new native planting would retain and enhance the green
character of the neighbourhood.

CONCLUSIONS
The proposed site plan, architectural and landscape design are well-considered with respect to
form, massing and character, and minimize the potential impact of new development on the

mature landscape character. Staff recommend that Council consider supporting this
application.

ALTERNATE MOTION

That Council decline Development Permit with Variances Application No. 00084 for the property
located at 515 Foul Bay Road.

Respectfully submitted,

/4’/[747 N AT e Hik

Alec Johnston Andrea Hudson, Acting Director
Senior Planner Sustainable Planning and Community

Development Services Division Development Department
= g
Report accepted and recommended by the City Manager L / (' /W

Date: ( (é/ /5 Zé/?
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Attachment A: Subject Map
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The site is located at 515 Foul Bay Rd, in
the Fairfield Gonzales Neighborhood. The
neighborhood context offers:

* Close proximity to Margaret Jenkins
Elementary School and the community
centers of Fairfield Plaza and Oak Bay Ave.

* Close proximity to the ocean and parks
such as the Abkhazi Gardens, Pemberton
Park, Hollywood Park, Gonzales Hill Regional
Park and the Chinese Cemetery

= Shared site lines with an architecturally
diverse community of neighboring homes of

heritage
PROJECT |
water [
PARKS §
FAIRFIELD GONZALES A
NEIGHBORHOOD E
b
| - {

Address: 515 Foul Bay Road, Victoria BC

PID: 004-671-899

Legal: Lot A(DD C82174), Section 68, Victoria, Plan 12877

A 7T

Current Zone: R1-G Panhandle
Proposed Zone: R1-G Panhandle (lot subdivision)
Neighborhood: Gonzales

Conzsies Ob
renaiony

Gonzaie: 14 He-
GoraiPan
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VAN

PROJECT DEVELOPMENTS LTD
Fred Rohon
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Victaria 8C VBV 3K3
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Phore: (250) 260 1944

Architec!

STUDKO 531 ARCHITECTS INC
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Viclono 8C Vaw 155

Ermat jogrick #iludosdl co
Prone: (250f 384 2131

Londscape Archifect

MUIDOCH DE GREEFF INC.
Scolt Murdoeh, Principol

Suite 200 - 524 Culchhel Rd
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Phone: (2501 412289

Ciwl
ISLANDER EINGINEIRING
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c
. C vV 416
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Phone: (250} $90 4875

Arborist

GYE s ASSOCIATES
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Jeremy
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1254 D

EDWIN LANE

515 Foul Bay Road
Victoria, BC V8S 4G9
Lots 3+ A[DDC82174)
Section 68, Victoria District
PLAN 12877

Tille: Site Infoemation

Scoe Fie
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Moy 8 219
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Existing Street Elevation
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PROJECT DEVELOPMENTS LTD.
Frad Rohani
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Architect

STUDIO 531 ARCHITECTS INC.
Joun Gorick, Fncod
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Phone: (250 384 2131

landscape Architect
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Victono AC VAL 161
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Foul Bay Road

Emai: dphadeveiopmantita®gmod cam
Pncne: (2501 340 1944

g | PROJECT DEVELOPMENTS LTD.
£.4 Fred Rohon

5 B | 400931 Foet Strpet

asfi { Victona AC VBV 33

g/ -

1 Architect
STUDIO 531 ARCHITECTS INC.
leue Garfck,
531 Merald S1
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Emot. jogrickFrtudos3) co
Phooe: (250] 384 2131

i

©

§ Landscape Architect
= MURDOCH DE GREEFF INC,
a

e S
X

X

Scoft Murdech, Principd
Sufle 200 - 524 Culcuthel d
Viclono 8C V82 IGI ¢

Emat scot@mddengn ¢
Phone: (250) 412 2891

ISLANDER ENGINEERING
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S SURRIRERES SRR SRS

Arbodst
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Urbon Foresiry ond Aboaculfure:
Jeiemy Gye

£mar. gredgyeondonccater co
Phore! 1250} 544 1700

FOUL BAY ROAD

Res
615

EDWIN LANE
515 Foul Bay Road
Victoria, BC V8S 4G%
Lols 3+ A(DDCB2174)
Section &8, Victoria District,
PLAN 12877
i)
STRATA PLAN 722
Tille Edsfing Site o
" - For exisling site servicing information please refer 1o
7 ' X Conceptual Servicing flan. shee! COI1
For complete elevation & lree informalion
please reler to legal survey altached, compleled by
G| Brad Cunnin Land Surveyer on May 30th. 2016
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View from Mansion Looking North

PROJECT DEVELOPMENTS LTD
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Landscape Architect
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ISLANDER ENGINEERING
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Arborist
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a4 1700

EDWIN LANE

515 Foul Bay Road
Victoria, BC V8S 4G9

Lofs 3+ A{DDCB2174)
Section 68, Victoria District
PLAN 12877
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Landscope Architect
MURDOCH DE GRESFF INC.
Scolf Murdoch. Principal
Sulte 200 - 524 Culduthel Rd
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515 Foul Bay Road
Victoria, BC V8S 4G9

Lofs 3 + A(DDC82174)
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PLAN 12877
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Existing Mansion Elevation
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PROJECT DEVELOPMENTS LTD
Fred Rohon

#093) Fort Simel

Vieloria 8C VAV 33

£mat inloBciphodevelopments com
Phone: (250 340 1944

Architect
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Phone (250) 34 213

Londscape Architect
MZIDOCH DE GREEFT INC.
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Sute 200 - 524 Cuicuihel Rd
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Prone: [250] 412 289)

Ciwl

ISLANDER ENGINEZRING.

Mie Achfem Princiod

1051 Voancouves 5t

Viclona §C VAV 416

Emal icompdenihercidengneenng o
Phone: (250] $90 4875

Arborist

GYE+ ASSOCIATES

Uban Forestry and Adoncullure
Jeremy Gye

Mot igyedgyecndonociates ca
Phone: (250) 544 1700

EDWIN LANE

515 Foul Bay Road
Victoria, BC V8BS 4G9

Lots 3+ A(DDCB2174)
Section &8, Victoria Distric!
PLAN 12877
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Scoe 1900 fie
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PROJECT DEVELOPMENTS LTD
fredRohani
40931 Fort Shael
Vieloda BC V8V X3 s
B d@gmol com

Architect

STUDIO 531 ARCHITECTS INC.

Jewe Gorick. Principol

53| Heraid st

Victaria BC VAW 153
jogrickSstudios?) co

Pheea: (250) 384 2131

landscape Archilect
MUIDOCH DE GREEFF INC.
Scalt Murdoch, Princiedl
Sule 200 - 524 Culchuthel R
Victona 8C VB2 1G1

: scott@maicesign.c
Fhone: (250) 412 2691

Arborist

GYE+ ASSOCIATES

Utbon Foresity and Arbedcuure
Jeremy

Gre
Emot igye@gyeondanocates.ca
Phane: (250} 844 | 700

EDWIN LANE

515 Foul Bay Road
Victoria, BC VES 4G9

Lois 3 + A(DDCB2174)
Section 8, Victoria District,
PLAN 12877

e
Title: Project Dela Summaory
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Architect
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Foul Bayv Road

Man House
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PROJECT DEVELOPMENTS LTD
Fred Rohors
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Phaone: (250} 360 1944

Architect

STUDKO 531 ARCHITECTS INC.
Jene Gorfek. Prncod

531 Herold 51
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Emat jogrick ¥hudasl co
Phone: [250) 384 2131

landscape Architect
MUIDOCH DE GREEFF INC
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Arborist

GYE+ ASSOCIATES

Utban Forestry ond Atboncuiuee
Jeremy Gye

Emat igyeEgyeandossociotes.co
Fhone: {250) $44 1700

s i Prapety Line

H
z
§
Prep— [ Mamsen
i
¥
2

EDWIN LANE

515 Foul Bay Road
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Secfion 68, Victoria District,
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N
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lege Garfick, Princi
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Emat joglicksstuciasit.co
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8 Architec!
fiat Saol f STUDIO 531 ARCHITECTS INC.
incipd
g

loandscape Architect
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Arborist
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EDWIN LANE

515 Foul Bay Road
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Section 48, Victoria District,
PLAN 12877
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Architect
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Londscape Architect
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Architect
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Landscape Archifect
MURDOCH DE GREEF! INC.
Scatt Murdoch, frincioal
Sutle 200 - 524 Cuickthel Red
Victaria 8C VBL 1G1

Emok; scot@mdidesign.ca
Phone: (250) 412 2891

Civil

ISLANDEX ENGINEERING

chiem, Pincpdl

1081 Voncouvar 31,

Victorig, BC VBV 416

Emol: scomp den@hercicenginesnng ca
Phune: [250) 590 4875

Retaining Wall Elevation
Narth

Asborist
GYE+ ASSOCIATES
Utbon Forestey and Aiboecuiyre

Sgyeondasiaciotes.ca
Phone: (250 544 1700

EDWIN LANE

515 Foul Bay Road
Victoria, BC V85 4G9

Lots 3 + A(DDCB2174)
Section 48, Victorda District,
PLAN 12877

Tife: Perspachive Views & Woll Bevesons

-
Scoe.

- o
House West View House South East View Date. Sheel #
Moy 4, 2019
Drawn:
A3.2
Revewed

27



515 FOUL BAY ROAD

PROPOSED 2 LOT STRATA SUBDIVISION

WORKS ANO SERWCES OMECK TABLE

SIS AT
A oge a2 < o
it soanet
Nk s
gpme : GENERAL_NOTES
2{ roms oc + ML WMDY COMSTRUCTON AND MATORWLS f) BE W ACCOVMACE Wik TeE CTY OF WCNORM SAOMSON A0
SERACNG Hrae W) S EMENTART DRANWG SFTC SCHDULE 837 - AMTDIWODE, OF WD
B STNGARD DETAL SARMIS A3 NICATTD W SOMCRG EYLAN, A3 WOLL A% D€ LATEST oF e B¢ NG
- ' e
ANCERERCM) SOMCES. / + ¥ A COWLCT SETNEDN THE SMCPICATONS AASLS, ™ MOST STMMGENT SPECHYCATON SHALL ALY,
3 Momarrs v  CATAM 4 PORMT TD CONSTCT WORKS OM A WONCOM. RKAT OF Wit TROM T CITY OF WCTORW (Cav) 48 woums
b3 / FROE 10 THE STAYT OF ANY CONGTRUCTON
!M’uhm + CONTRACTON T COTAM POMWET FROU GTY OF WCTOMA OR MEMOWA Of RS ON DS STE
) g /
EeE O TEL AR TR ~—

\

[FEwEnt, =i TEL CARE
L R s3G5t
a1 400 WeACT 70 BT EoaTE
\ AP0 P ST )

UNDERGROUND SERAVICLS INFORMATION
ATCRGATON 13 4T srom SaaTaRy
PROPEATY Ui B Seven S
PAORCAED DERN (m) ™o ™o \ \
UAIML DEPS O m O SN L) o
REUTITD w o < 9
Ve
| 3

FEamT 16 Coreiu T o
P e A
ruets twntve

[(TRe=rneD oo wi

G € o
70 76 PATWIKD W EALUD T
L0t 4 o AtDuce iueacs T wver moars
S
N

[Canms was i -
TR GERT A8 T 5 P WATEL TIEN SENTA MO ke
Yo €AY v BEer AT aons,
o

BRUPARE A
10 wwD WAV
ALTNT. WIET BC PROWCES ANDPL

y ZESEAL FROPOTED DATLLING O
L CEMGETED T0 ENSTRG STRACES @ M

S s o
| 4 3
' e 3
. . ~ o ot o€ 7FT) o . s

suauect proeomy

LOT A VETOMA DITRCT. Pk Ar 2877
(213 FDUL Sar #0AD VETORS )

Mg 050

: g pu

ISSUED FOR REZONING &
DEVELOPMENT PERMIT APPLICATION | ) ISLANDER AR S

PROPOSED 2 LOT STRATA SUBDIVISION oo Tor 2 |° 7

REVISIONS l REVISIONS APPROVED DESIGN APPROVED CITY OF VICTORIA AR ot
1 e 2 wEasn Brctriows.
CatE | Soon | o Oark | men | wrevoven g | oate | s LOMCEPIAL STRCNG. =
OEIGN DK LX) [T Ll
| | T R S T R =
1 1 AT DV | GCKES A3 WOTID | Vetwdd 45 WoTED | DAL omjga/aoie| MRE W

28



————— Uit Piofected Tiee o be Retained. Tree .ye (1
seatectian fencng inaf be rutafed [ — 87Z£
s PN OOE Secarding fo Arbeiint Regen Tady Femst
S [ Trea Tag &
DG Coa e Unpislected 1ae 14 be Retained 5 S 2 33 - :

Frolechon Covenant Extent ol
QI R -
1 Peint al Cannecton fe inigation

Wnigaken Seeve

Mobe: A¥ newly planied areot waat be migated.

Porous Precont

D Fodemenrivoer

B e " =
ol fypa 2 "

Polystichum munitum- Sword Fem 284
Fem Plantng Alea. Al newty clanted Gauthera shaton- Salat
avean ihat be Higated
cychasonm- Nottwastar Lady Fem- 14
Hydiagrarsed Siaby Poiysschum muntue. Sword Farm- 14
Stone wal {400mm depth] to Matcn
Euitsng Slonewark on Monson
Huight Varies Auryram s fomira vae. Gyl
Paiystichum muneum- Sword Farm- 5 z
Waod Oackng < ( NOT FOR CONSTRUCTION
J
(
Ughtng Solord o«
MNOTES . Ardses 08 wisn
— Pebtle Wokway win 7 Sevies0s | iv0208
refaning edge (1) Miremee distubance to all vegetation Inclucing grassy oreas. Al disturbance o SGiEr
areas snal be rehabiflated wiih approved growing medum ond oppropricie . Reviims 120708
S ST ndamal Pethwoy seed mix. Do nol irigate this lendscope area Minimize dsturbence when instoling 5 For Parimn 180703
Skt Waod Fance. 1800 mm igotion system 4 caie 7o
G negnt, ingwn altset fram 12) Grades of new pavements fo meel ond molch existing. Pathways ore ol less 3 Reweasr | 170301
prapary ire loe claity fhan 5% slope. 2 Poviinc O Ia120¢
Sobd Wood Fence, ¥00mem. Al comiruclbnloydwn ‘oreas shall cccur on disturbed subsirate hot no longer is. [ G Parra 161014
e
height. falews o Ine aled. Loydown creas shal be: ved by Contract Adminisirolor. revno gewreicn date
Murdoch
deGreeffa
‘Larcscage Planng & Design
SRERW bepdii i)
IBRIGATION NOTES
\ 1 COMIRACTORTO SUPPLY D WETALL A PERMANERT
\ CESGNW BULD RAIGA!
GRASS T CORRENT IABE 3TAGCARDS AND.
CONTRACT SPECIFICATIONS.
2 CONTRACTOR SHALL PROVIDE SHOP DRAVNGS AS PER
TION _SHOP CRAWINGS SHALL BE APPROVED BY
ARCHITECT Ot ARBORIST PRIOR TO
TSTALATION
SHALL BE MSTALLED AT THE NECESSARY CERTHS
SRICA TO PAVEMENT AUCTION SHALL
EATEND EOGE OF PAVING mommmem
AND SHALL HAVE ENDS MARKED ABCKE GRADE
* ﬁ%’#’ w07 RRGATION Ao O lis b oEVEL
ALLA
™ IF SUCH DATA ADVERSELY > e TOm maK
THE \TION OF TEM VICTORIA. BC
5 CONTRACTOR TO FELD FIT IRRIGATION SYSTEM AROUND
EXISTING VEGETATICN AND SHALL MINIWIZE CESTURBANCE 70
ROOT 5157 e
& OVER SPRAY HARDSCAPE AREAS 10 BE MINIVIZED USE
CRIF IRRIGATION WATHIN SMALL PLANTING AREAS TO AVOD 515 FOUL BAY ROAD
! nns!mv!wum mnkuunwnswu HAVE A VICTORIA. 8C
"W ING SCHEDULE l‘MY PLANTED
Kozie SCHEDULE 10 5 BEVELOPED WK APSCRST
5 lmvo«mumﬁsmlemv el e

Qo Landscape Pian

Irrigation Plan

-‘ project no. 1809
Areas 1o be Irrigated % cam L%
e by "
{ i : 9 chached by SMIPAG
Far propased relaning veall slevalions pieoue TR S = 5 i om0 reove
safer to sheet A2 o & % T P

2

Toi -;’_.__ < _L. Ll .01

29



<
H
"

‘ TREE PRESERVATION

Cromn Macun MEASURES

s i

il ik

1 ek oy e s (e, T e GO N 1A | o T
ree B

1 Trom g ond 6n8 ety ot be ervred 1 0 shslctin f 08 i
vt and P Gty o Vi b cher als vort cvseances e remie ) st

st of fa woiect Wechine omd lwncing Tecind 12 e
o va? @ e ooy ik s et

3 Twmarwy scous wtin 3 TPA minl e 0OE A6 amevasd By b propect

e et

HEY

#17 oak e
2

H
@
{
P

S et i) Tt K Wi 8 e o e s e PAGH 8 MY A5
A

i

SR ER e e B R R e BRI B B | 7 |efe

0L Lyodonrye dTigrabbpongros Sepwae Kidehremaiv]
Ity W b i U (Fpenad & ey o o e e W

5 9 e of dvirtence © be priisced e or e Rk i e et
rvinc b won ot (TPA4) i vt

R

WNTRIWSE

LR N

|

HEIHHEN

o o
sy 5% ALY woen e vvconoin b 5 madid g b 6 prepaiad |
Ve et

" ot & e .

=y W g
:‘ B w13 cak hmd:momnnm-muwnﬁ~-
Te12 eek

)
3) Tha Biaring Comracr ¥l wO Wi B4 ADOAET 10 Swvee 4 Damting G 400

.P" e i

ek swaE
©
T

) Womrarvrns” she be e = phace o tarieg for ok e e sarmies Yo

e 1 1 i of T e

<f Bonig whrebe o o vcrily of b s Pockecn Arman wa sox = vcaed 3
iy of 35 v

slelesleleelslel il el ols

¥
O WTRAWAE

"
e 3 i ety 1 v rrcis

™
SUMMARY TREE STATISTICS } 13 i amak s e o e o D we Ak Bewn redind by ucvanon 3 Rk
]

rscr. e s aa W e escimared @ 10 o bee chws Tk tor a
D o4 e

CATEGORY # OF TREES

Total number of trees indicated on drawing and tabie: 36
Il trees) 26

3

7,

B e e e e
T atacie dash o T

1 The rew iy 3 Bking Srva wil b corusmsciud 1 brdys acmas w40 6f |

7 Y it e, g e s The e b arcavenon o Wene warmarts

1 1 v ry ot st

T S - |

Total rumber of bylaw-protected and oft-aite lraes 1o be retained """"""""‘",:__"’_:_:“""""“""““"' |
e i (r i 1 et eevgmie o gty

{Boundary rees)
_(Oft-sita trees)

ot e |

2 ™he
b loves e

v 13 vred o |
) Tha wonst shel sicenics e ey Anicciaed Wi Shgeson ves dTe |
b o

7 Tha Priges ATGN Wiat sy minee T Wi Bany Pe e e
Cowrackon d lanchcacing shease 15 e crgung and allechi Complance wi
0 Foe prokecion Temsnt wibed 41 Pt e b el 1 sk estgn e T

5 e coracion and Coy of Vi,

Limis zanficting win )
propnasd uiding | o8

copy ol e Time T whe oice i

ENSTNG HOUSE @ #370ak 34 sak

Proiect ABaIe in Pa cvepany of e Geswd Corwacr Avy
by ~

7 2 M
U sootisag wilh Iacion of e Poject Abortl and 1 Gty of Vicmna 3 sest o amaion v o |

B44A Garry sak (v tag) ® w38 eak propated buiding

Pl B0 e mmge 18 Dk 14 (achgrana)

Pl-3 East tacang Inage of Osé 20 [

v\-\,\(v\"
gxu\ Z M &

o

515 Fout Bay Rd,
Victona, BC

' i LEGEND )
|

HEETTINE
e

fra— 1
R 104 10~ 15 £ 0ol Loywr unide dirct | BRDADLEAFEQ DECIDUOUS
Farticmn Gupacaneny TALE CANCHY — | ——

|
|

4

Trees to be retained

&%

TREE CENTRE

\— e FRMCIG

| DRVEWAY SPECHICATIONS
‘ 2 ~ > - ~ a |1 FEncE WL 38 X 29 n %8|

L P — PROTRCTED ROCT 20N ——+——

e Eatte e T

‘__.,..»... s s vu- wnuum:mu 9

b ™R TAG 4 w0 W‘MMHE!NMOSEM T THE WOOO
L] EVERGREEN CONIFER | Phas 25 1 O G VANEED 5
T |3 ATTACH & 00 5 S00mm SIGN WITH THE

NOTE; DRAWING NOY TO SCALK AREA BE AFFIED acaE 12%
ON EVERY FEICE FACE OR AT LEAST EVERY 10 LINEA WETAES. =

o i il i i i i i i | H xr SN ROCKY AREAS. METAL POSTS (T-84% OR RESAR) ORILLED NTO ROCK
| Fig-1 Cross-saction detail of driveway and parking construction within sansitive tree areas { | :u “' o f 1 ‘ SeLTIO T-1

30



ATTACHMENT D

Mayor and Councl Members
City of Victoria

S{UDIOSKY
1 Centennial Square i
Victoria, BC VBW 1P4
[ Received
City of Vicica
REGARDING: 515 FOUL BAY ROAD REZONING APPLICATION | NOV 29 2018
Dear Mayor Helps and Council, I Planring & Develeument Depammen:

Dcvc!ops'.\gx_:v Seevices Dimsion A\

Studio 531 Architectsis honored to present a development proposal for 515 Foul Ray
Road in Victoria. Fred Rohan, of Alpha Deve opmenis has engaged our firm 1o prepare
and Apply for a Rezoning, with on the above porcel. The consultant team includes,
Islander Engineering- Civil Engineering, Murdoch de Greeff Inc. - Landscape Architect,
and Gye and Asscciates — Arborist Consultants.

The existing site is a 52,706sf (4896sm) parcel of land is within the Genzales
Neighbourhood, and contains an existing Mansion, builtin 1905 by Edwin and Bertha
Tracksell, and dasigned by Samuel Maclure.

PROJECT SUMMARY:
We are applying to rezone the above parcel to creale a Bare Land Strata subdivision

for the property curently located at 515 Foul Bay Road. The proposal divides the
existing parcel into 3 Strata parcels: *) for the existing Mansion 2) for a new single-family
house on a second parcel, and 3) for a driveway and services that wil be held ¢s
common property. Key aspects ot the proposal include:

= Designation of the existing Mansion as Heritage

- Retention of ALL proiected trees [Arbutus, Gerry Oak|

+ Landscape (no-build) covenant for a significant portion of the site to protect the
Gerry Oak ecosys-em cnd provide landscape tuffer for existing neighbours

«  Approach to site works {roacs, loundations, Liilifies) that minimizes requirement for
blasting and impaoct on existing tree roots

« Design for the new home that is sensitive to the Fairfield Gonzales coriext

PREVIOUS APPLICATION
This application has been significantly revised since Novenrber 2017 when it was

rejected by Council, which encouraged the developer fo bring forward a new proposal
with revisiocns. Since that time the design team and develcper have met with the
neighbours and CAULC on mulliple cccasions to discuss their concemns and the revised
design. The revised proposal has made significant changes since the 2017 proposal
including:

« Reduced the density from 3 new nomes to 1 new home

Srudio 531 Architec!s
531 Herald Sheel
Victoria, British Columbia
Y8W 155
p. 250 384 2131

www. sludio531.ca 31




All protected trees (Gerry Oak, Arbutus, efc.) to remain

«  New house is located to minimize impact and potential overlook on adjacent
neighbours

+ Eliminated requirement for fire department road widening and turn cround (and
associated blasting) by sprinkling the new house.

« Create a Landscape Protection Covenant ta preserve the Gerry Qak ecosystem and
existing vegetation.

ZONING

The existing s'te is zoned R1-G Panhandle. This proposal is fo rezone the property intfo a
new site-specific zone. Ourintent witn the design is to maintain and enhance the
character of neighbourhood and site; the design of the new home is in conformance
with the R1-G guidelines fcr area, height, and setbacks. The only reason that a rezoning
is requirad, is because of the existing mansion on site. The heritage conversion of the
mansion that occurred in 1975 is not an allowable use within the R1-G zone. As such the
Planning Department advised that a rezoning application is required in order to
maintain this existing use on site,

As the mansion has been used as a 5-unit rental for more than 40 years, we do not feel
that the addition of a naw single-family house will fundamentally change the character
or use of the site.

RENTAL AGREEMENT

Within this Development Permit Application, the developer is offering to commit to a 10-
year Housing Rental agreement for the existing rental of the 5 Units within the Mansion.
Also, the developer will provide ongcing maintenance and repairs to the Mansion to
ensure continued longevity of the building and preserve the heritage character and
elernents of the builcing.

HERITAGE
The existing Mansion was built in 1905, designed by Francis McClure, is a registered

Heritage building. The 9774sf Arts and Crafts mansion changed ownership many times
over the following years and was subdivided into ¢ House Conversion around 1975 to
include 5 spacious rental units. Yery few interior -enovations have been made since
then while the mansion has been wel maintcined and the building structure is solid as
the foundations are built on rock. The original character of the mansion is present and in
excellent condition, with the detailing and materials evidenl. Alpha Developmenls has
completed renovations of the existing mansion

The developer has committed fo establishing Heritage Designation for the existing
mansion to preserve the historic structure for future generations.

‘oM 00, Aonies 480, CaFE 2 ACh, Plinge

CRIZ A AP LEED 2.2, Frecing!

Jeme Garich sanlert 2E
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FORM AND CHARACTER
The proposed development Fas been carefully designed fo maintain the existng

characier of the entire site. The retenfion of the existing mansion and landscape are

obvious, but the new building and site plan enhances the form and character of the site

with the following features:

- The materials, colours and textures of the new home are based on the exisfing
mansion. White stucco, wood details, red roofing, and pitched roof forms combined
with contemporary detailing creates a respectful dialogue with the architecture of
the exisling mansion.

- [Ihe site plan and landscape design maintain and enhance the existing site including
use of the existing driveway locations to access the new home to maintain a similar
character of open space.

- The planting and hardscape in comgosed mostly of native and adapfive species.
but alsa includes some period plantings and a rock wall that matches the foundation
design of the existing mansion.

- An existing garage is demolished to create a more open character o the site,
allowing the Gerry Ouk ecosystemn to be more visually present, and create a
landscaped buffer between the mansicn and new home.

- The size and scale of the new home is modest and has been carefully adjusted to
respect the privacy of the neighbours and the mansion residents,

- The footpnnt of the new home Is located on a previously disturbed portion of the site,
tharefore reducing the site impact. The footprint of the new home ard garage is
130m2, replacing 117m2 of exisiing accessory structures on site — a marginal increase.

COMMUNITY CONSULTATION _
Since Novemrber 2017 the developer and project team have met with the neighbours

several times, as well as many lengthy discussions on site, and via email with individual
owners. We have met with the Fairfield/Gonzales CAULC twice to review the oroject,
including one formal meeting on November 8, 2018. Letters of support from the
neighbours are included with th's application. We believe that the design addresses all
of the concerns brought forward including:

« protection of existing perimeter landsccping to protect privacy and overlook
COncermns.

« Lccafing new home to minimize overlook concerns.

= Preservation of a significant portion of the natural habitat on site

= Complying witt all perimeler selbacks

+ Reducing the road and utility works to minimize blasting and site disturbance.

« Sile plan that has minimal impact on the exisling mature Gerry Oak ecosystem.

lom facere, frchlles BT INCARE 3, Lrza, gl
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PROJECT BENEFITS AND AMENITIES:
This project offers significant benefit fo the neighbourhood including:

- Asignificant portion of the existing site and landscape is relained and
protected. (Gemy Oak Meadow)

- The existing mansion is dssignated as heiitage to ensure its protection and
preserve neighbourhood character. :

- The rental agreement provides better housing choices for people in the
neighbourhood.

- The new home genlly increases densily with a mid-size, family friendly home that
s close fo many amenities including schools, shooping areas and parks.

- The new home is designed with minimum impact to the immediate ne'gkbars.

NEIGHBOURHOOD
The proposed development of this site offers architectural renewal to a community that

is characterized predominantly by ckaracter homes. Newer cortemporary homes are
appearing in the area as replacements of existing homes, and the development of
older, larger lots that have been developed into Bare Land Straia developments. The
mix of character and heritage homes with conterrporary residences offers vibrancy to
this esteemed neighbourhood, and potentially attract young families.

The site is a panhandle lot that is accessed off of Foul Bay Road. As the entry road
meanders up a hill and the mansion perches on the rock at an upper level of the site, a
glimpse of the mansion is seen from the street. The proposed home will not be evident
from Foul Bay Road or neighbouring buildings, due to its siting loca‘ions and elevations.

TRANSPORTATION
Access to the site is on an existing driveway that will be slightly widened (te 3.8m) as

part of this applicalion. The proposed parking for -he mansion includes a visitor space
to better serve the residents. There is no on-street parkirg on Foul Bay Road, and
combined with the long panhandle driveway, provision for visitcr parking is irrportant,
and consistent with commerts received fromr the neighbours. Bke lock-ups are
provided with outdoor racks adjacent located on the east side of the mansion, and
indoor lock-ups in the common area of the basement. Parking for the new home is
accessad via the existing driveway location and into a 2 car garage, minimizing site
disturbance, and mainiaining the character of the site.

GREEN BUILDING FEATURES
The site will retain the existing mansion, preserve the building and maintain the five

existing rental apartments.

The home is designed fo maximize scuthern exgosure for passive solar heat gains. The
exterior materials offer high durablity and quality that will provide longevity and low
maintenance to the exterior. The building envelopes and glazing will have higher
performing thermal values.

Tom vaoere, Sremyelt A'B T, 1HCA 283, Lren, Ming

'
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The entry driveway is asphalt, up to the level main area of the residences, which
changes to permeakle pavers. This will allow rainwater to replenish the ground water
and tree roofs, and not overburden the storm water system. Greenspace is maximized
with the 2 storey buildings and its reduced footprini, as maiure existing trees are
preserved by having the home designed 'around'’ the free canaopies and rools. Where
small amoun-s of roo‘s maybe located below a structural slab, the slab will be
supported by piles rather than foundation walls. Landscape irigation is not provided as
the site landscaping is of native, drought tolerant species.

Also, of noteis that the general approach to site is to minimize site disturbance. The
new home is located directly over the footprint of the existing garage building and
existing pavement. This helps ensure that the impact on the existing tree water regime is
limited. The new home will require minimal excavation as there isn't a basemeni and
the foundations are designed to generally avoid the existing root zones.

SERVICING AND INFRASTRUCTURE
The proposal includes new water, sanitary, storm services that will be located under the

existing driveway 1o mirimize site cisturbance. Electriccl service will be provided by the
existing overhead lines and poles. See civil crawings and arborist report for notes on
service locatiors. The new home will be sprinkled, and the water service will be sized fo
accommaodate this requirement as well as fulure sprinkling of the mansicn, if required by
future renovations. The service locations have been reviewed by the arbourist ir order
to limit impact on the existing root zones.

To summarize, the project teamincluding Fred Rolani of Alpha Developments has
worked diligentfly 1o engage with the neighbours and Planning Staif fo design a project
that has deep respect for its site and context. The project, when buill, will appear as
gentle refresh for the site, hardly visib e, strengthening ALL of the character defining
elements of -he sile. A beautiful Mclure Mansion is preserved; and a large section of
the endangered Gery Oak ecosystem is protected. In addition, the project creates the
opportunity for é familics to sharc a very special part of the Fairficld Gonzales
neignbourcod. Genlle Density ‘s the perfect desciiplion fcr this project.

We respectivlly submit -his proposal, and look forward fo mesting with you soon on this
application.

Sincerely,

Tomiloote, drc-rest 187, "WCAFRE 2, acn, Prirc nol
JEIRE e o Srantam] AR N CLDR 4 arsk ESDLF FraTnm 35



FGCA CALUC Meeting Report:
Nov 8, 2018

Address: 515 Foul Bay

Developer : Alpha Project Developments
LTD

Fred Rohani
info@alphadevelopments.com

Architect : Jesse Garlick, Studio 531.
jagrlick@@studio 531.com

Attendance : 4 visitors. 2 from 615 Foul
Bay, 2 renters from 515 Foul Bay

CALUC members attending :Joanne
Thibault, Joanne Fox, Nick Humphries,

ATTACHMENT E

Robin Jones, Susan Kainer, Don Monsour, David Wales, Kevin White

Rezoning Current

Requested

R1-G Panhandle.

Number of units 5 in mansion

Site coverage

Open space 71.3%

Parking 2

Total residential

4896.7 m squared

Proposed

R1-G Panhandle ( lot

subdivision)

Lot A. 5 (in existing Maclure
mansion)

Lot B. 1 SF house

Lot C. Conservation area

Lot A. 1892.3. 18%

Lot B. 2118.5. 9%

Lot C. 885.9

Lot A. 66.7%

Lot B. 83.6%

Lot C. 67.1%

LotA. 6

LotB. 2

Lot C. 1
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Floor area 600 Lot A. 600

Lot B. 243
Storeys 3 LotA. 3
LotB. 2

Project

This is not a Development Permit but is a rezoning to 3 bare land subdivisions.
McClure mansion 1905 will be retained as a 5 unit heritage conversion which
requires the rezone. Those 5 units will be rentals for 10 yrs. One lot will be a

Conservation area protecting trees and natural rock outcroppings and meadow

on site and does not allow any additional structures. No blasting will occur
except for utilities access.

To protect the existing trees an Arborist will be watching closely during
construction.

Comments by neighbours

2 these neighbours are impacted the most, but support this project because of
the covenant placed on all the trees on the lot and natural landscape, this will
preserve and protect the Gary Oak landscape of the property.

And also that the easterly property line will have reasonable set back of 7.5m
(for new house) and 4m ( for the new garage).

1 neighbour. How wide is the covenant along her property line (north)?
Answer by Architect - did not know at this time but between 4-6m
How long will rentals in the MaClure mansion be?

Answer architect - 10 yrs.

1. When will the project begin and how long will it last?
Begin in 8-12 months and last about 6 months

Comments by CALUC

What happens if trees are damaged as a result of construction even up to
several years later. Blasting and grading can affect drainage around trees.
Answer - Architect did not know

What is the East property line setback near new garage. Answer. 4 m

37




What happens after the10 rental agreement? Can the mansion be torn down?
Answer. -No

WAYSIDE HOUSE

ESTABLISHED IN 1931 TO SUPPORT CHRISTIAN SCIENCE HEALING
by the C ion for of Christian Science Nursing Organizations / Facililies Inc.

November 12, 2018

To: Fairfield Gonzales CALUC

As a neighbor, we would like to show our support for the development at
515 Foul Bay Road for the following reasons:

1) That after several coneepts for 515 Foul Bay Road, the developer
responded to the concerns by the neighbours and improved the
project.

2) That the current proposal includes a covenant to protect in perpetuity
the natural Garry Oak forest on the property.

3) That with only one new house instead of three the traffic and parking
on their property will benefit the neighbourhood as no parking is
allowed on the east side of Foul Bay Road.

Yours truly,

Office Manager & Management Team

550 FOUL BAY ROAD, VICTORIA, BRITISH COLUMBIA, CANADA  VES 4H1
PHONE: (250) 598-4521  FAX; (250) 598-4547
E-MAIL. nquies@waysidehousevictonia ol WEBSITE www waysidehousevictona org
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ATTACHMENT F

G GYE + ASSOCIATES

Consultants in Urban Forestry and Arboriculture

February 5, 2019

Jane Waters, BLA BFA

Senior Park Planner

Parks and Recreation and Facilities Management
City of Victoria

1 Centennial Square,

Victoria BC V8W 1P6

Dear Jane:
RE: 515 FOUL BAY ROAD - DEVELOPMENT PERMIT APPLICATION

We have been assisting our client and the design team to develop a revised concept plan for this
site. Attached is a Tree Management Plan which reflects our efforts to minimize impacts to the
protected tree resource. The following letter report summarizes these efforts and addresses
items requested for further information in your comments included in the City’s Application
Review Summary of December 18, 2019.

« The main benefit to the tree resource of the new concept plan is that it reduces the
number of proposed housing structures and their associated infrastructure from three
sites to one. As a result of this change, all bylaw-protected trees are retained.

e The driveway access to the new house site has been routed along the existing driveway
alignment in order to minimize disturbance to the root habitat of adjacent trees.

e The on-site parking and grading has been set as sensitively as possible around the
existing trees.

In addition to the above, many of the strategies developed for the original 2017 DPA for this
property have been incorporated into this revision, including the following:

e The grades for the proposed house have been set to allow for a floating slab foundation
that will rest on pier footings above the tree root horizon, minimizing soil displacement
within the protected root zone of the affected trees. A cross-section detail excerpted from
the Architect's drawing set is attached, illustrating how this system will be applied.

« Similarly, improvements to the driveway access to both the proposed and the existing
houses are designed to “float” above the root horizon, with porous stormwater pavers
facilitating the infiltration of rainwater into the growing soils beneath.

* G&A have worked with the civil engineers for the project (Islander Engineering) to move
the corridor for underground services toward the mansion and as far away from Oak No.
25 and Arbutus No. 15 as possible in order to minimize tree root impacts.

« A proposed stone wall that encroaches into the protected root zones of Oak Nos. 25 and
30 will be founded on a reinforced grade beam supported by pier footings to minimize
root impacts.

T (250) 544-1700
jgye@shaw.ca
Urban Forests by Design www.gyeandassociates.ca




G GYE + ASSOCIATES

Consultants in Urban Forestry and Arboriculture

e Call out notes have been added to the Tree Plan drawing indicating where minimal
pruning may be required under supervision of the project arborist to relieve
encroachment into the proposed house and around new utility lines.

 No impacts to adjacent tree canopies are anticipated by the proposed BC Hydro pole.

* Arequirement for regular inspections and field memos to be sent to the City of Victoria
and General Contractor are specified in the Tree Plan notes.

As a result of these changes and measures, we are confident we shall be able to retain all of the
existing Garry Oaks on the site.

Respectfully submitted,

Jeremy Gye — Senior Consultant
Gye and Associates, Urban Forestry Consultants Ltd.

Consulting Arborist (Diploma, American Society of Consulting Arborists, 1997)
ISA Certified Arborist (Certification No. PN-0144A)

ISA Municipal Specialist (Certification No. PN-0144AM)

ISA Tree Risk Assessment Qualified

Certified Master Woodland Manager (Small Woodlands Program of BC)

Appendices
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Consultants in Urban Forestry and Arboriculture

APPENDIX-1
House Sections & Elevations
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CITY OF

VICTORIA

Committee of the Whole Report
For the Meeting of June 20, 2019

To: Committee of the Whole Date: June 6, 2019

Andrea Hudson, Acting Director, Sustainable Planning and Community
Development

Subject: Rezoning Application No. 00682 for 2330 Government Street

From:

RECOMMENDATION

That Council instruct staff to prepare the necessary Zoning Regulation Bylaw amendment that
would authorize the proposed development outlined in Rezoning Application No. 00682 for 2330
Government Street, that first and second reading of the Zoning Regulation Bylaw Amendment
be considered by Council and a Public Hearing date be set.

LEGISLATIVE AUTHORITY

In accordance with Section 479 of the Local Government Act, Council may regulate within a
zone the use of land, buildings and other structures; the density of the use of the land, building
and other structures; the siting, size and dimensions of buildings and other structures; as well
as, the uses that are permitted on the land, and the location of uses on the land and within
buildings and other structures.

EXECUTIVE SUMMARY

The purpose of this report is to present Council with information, analysis and recommendations
for a Rezoning Application for the property located at 2330 Government Street. The proposal is
to rezone from the M-G Zone, Government Light Industrial 2 District, to a new zone in order to

permit a brewpub.

The following points were considered in assessing this application:

e the proposal is consistent with the Official Community Plan, which designates the
subject property as Core Employment and supports light industrial, commercial and
complementary retail uses

e the Burnside Gorge Neighbourhood Plan designates the subject property as Industrial
Employment, which supports light industrial uses on the ground-floor, with ancillary retail
or office uses limited to those that support the primary use

e the applicant would like to expand the existing brewery by adding a brewpub (i.e. tasting
room/lounge) for patrons visiting the brewery. The applicant has applied for a Primary
Liquor License, which is being dealt with in a separate Liquor License Application

e The proposed floor area of the brewpub is 72m? and would accommodate up to 40

guests.
Committee of the Whole Report June 6, 2019
Rezoning Application No. 00682 for 2330 Government Street Page 1 of 4
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BACKGROUND

Description of Proposal

The proposal is to rezone from the M-G Zone, Government Light Industrial 2 District, to a new

zone in order to permit a brewpub.

Sustainability Features

The applicant has not identified any sustainability features associated with this proposal.

Active Transportation Impacts

There is an existing bike rack for six bikes at the front entrance to the brewery.

Public Realm Improvements

No public realm improvements are proposed in association with this Rezoning Application.

Accessibility Impact Statement

The British Columbia Building Code regulates accessibility as it pertains to buildings.

Land Use Context

The area is characterized by mix of industrial, commercial and residential uses.

Existing Site Development and Development Potential

The site is presently occupied by a two-storey commercial building consisting of office, retail,
personal services, manufacturing, warehouse and brewery uses. Under the current M-G Zone,
the property could be developed into a five-storey building consisting of commercial (retail,
restaurants and professional services), high tech, light industrial (testing, servicing and repair)

and/or warehouse/wholesale uses.

Data Table

The following data table compares the proposal with the existing M-G Zone.

Zoning Criteria Proposal Existing M-G Zone
Site area (m?) — minimum 5765.60 n/a
Density (Floor Space Ratio) — maximum 0.70:1 1.50:1
Total floor area (m?) — maximum 4389.00 8648.40
Height (m) — maximum existing (< 15m) 15
Parking — minimum 59 49
Committee of the Whole Report June 6, 2019

Rezoning Application No. 00682 for 2330 Government Street

Page 2 of 4
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Zoning Criteria Proposal Existing M-G Zone

Bicycle parking stalls — minimum
Long-term n/a n/a

Short-term 1 rack (6 bikes) n/a

Community Consultation

Community Association Land Use Committee

Consistent with the Community Association Land Use Committee (CALUC) Procedures for
Processing Rezoning and Variance Applications, the applicant has consulted the Burnside-
Gorge CALUC at a Community Meeting held on November 28, 2017. A letter from the
Community Association is attached to this report. The applicant did not apply for rezoning
within the required six months of the formal Community Meeting; however, the CALUC decided
to waive the requirement for a second meeting and provided a second letter dated August 20,
2018, which is also attached to this report.

Victoria Police Department Referral

A referral was sent to the Victoria Police Department to provide comments on this application’s
adherence to the Crime Prevention Through Environmental Design (CPTED) standards,
including calls for service statistics and any other concerns related to the application.
Correspondence dated June 2019 is attached to this report.

ANALYSIS
Official Community Plan

The Official Community Plan (2012) Urban Place Designation for the subject property is Core
Employment, which supports light industrial, commercial and complimentary retail uses. A floor
space ratio (FSR) up to approximately 3:1 is supportable. The current density on the subject
property is 0.7:1 FSR and the applicant is not proposing to increase the floor area of the existing
building. The proposed land use (brewpub) is appropriate for the area, as it supports the
brewery operation and is consistent with the broader vision and changing land use trends in the
Rock Bay area. The inclusion of the brewery has served as an employment generator in the
neighbourhood.

Local Area Plans

The Bumside Gorge Neighbourhood Plan designates the subject property as Industrial
Employment, which supports light industry, including production and distribution on the ground-
floor, with ancillary retail or office uses limited to those that support the primary use. Vancouver
Island Brewery currently employs approximately 32 people at this location. The proposal fits
with the overall policy directions outlined in the Local Area Plan.

Tree Preservation Bylaw and Urban Forest Master Plan

There are no impacts to public or private trees with this application.

Committee of the Whole Report June 6, 2019
Rezoning Application No. 00682 for 2330 Government Street Page 3 of 4
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Regulatory Considerations

The current M-G Zone allows for a wide range of light industrial and commercial uses, including
brewery, distillery and restaurant; however, it does not permit a brewpub (lounge/tasting room),
which allows alcohol to be served exclusively (no food). The proposed floor area of the
brewpub is 72m? and the zoning amendment would limit the size of the brewpub to this
proposed floor area. Any future deviations from the maximum floor area requirement for a
brewpub would require a variance. There is currently liquor retail sales associated with the
existing brewery; however, this use existed prior to the adoption of the Liquor Retail Sales
Policy, and as a result, the liquor retail sales operations at this location are grandfathered and
considered existing legal non-conforming.

CONCLUSIONS

The proposal to rezone the subject property to allow a brewpub is consistent with the applicable
land use policies and would allow for the applicant to grow the brewery operation at this location
by expanding the public element of the business. Limiting the size of the floor area associated
with the brewpub will ensure that it remains secondary to the light industrial and other
commercial uses on the subject properties. Staff recommend for Council’'s consideration that
the application advance to a Public Hearing.

ALTERNATE MOTION

That Council decline Rezoning Application No. 00682 for the property located at 2330
Government Street.

Respectfully submitted,

Q: n_ne‘ng(O/x N\ M At Hinat

Andrea Hudson, Acting Director
enior Planner Sustainable Planning and Community

Development Services Division Development Department /
//
(

Report accepted and recommended by the City Manager:'.__

Date: L//W /5, 2&/7

List of Attachments:

Attachment A: Subject Map

Attachment B: Aerial Map

Attachment C: Plans date stamped April 5, 2019

Attachment D: Letters from applicant to Mayor and Council dated November 30, 2018
Attachment E: Letters from Community Association Land Use Committee dated
November 28, 2017 and August 20, 2018

» Attachment F: Referral Comments from the Victoria Police Department dated June 5,

2019.
Committee of the Whole Report June 6, 2019
Rezoning Application No. 00682 for 2330 Government Street Page 4 of 4
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ATTACHMENT C

Vancouver Island Brewing
Rezoning Application

2330 Government Street, Victoria, B.C.

2330 Government Street, Aerial View
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November 30, 2018

City of Victoria

Sustainable Planning and Community Development
Development Services Division

1 Centennial Square

Victoria, BC V8W 1P6

Re: Application to Rezone to allow additional use - Brewpub

Dear Mayor Helps and Council,

Vancouver Island Brewing would like to incorporate a lounge/tasting room within the current
footprint of our existing Brewery Store. There will be no construction or renovations to the
building, we would simply like to change how we operate within our existing space in order to
have the ability to engage more fully with our customers and surrounding community. For this
reason, we are proposing a rezoning of 2330 Government street to allow for a brewpub as a

designated use.

Vancouver Island Brewing is located on the brewery walk, ideally situated between Phillips
Brewery on Government Street and Driftwood and Hoyne Breweries on Bridge Street. This area
draws a large number of tourist and locals alike looking to have an authentic craft brewery
experience. We believe that this experience entails more than just buying a 6 pack from a
brewery. Having the option to sit back and enjoy multiple samples while watching the brewers
work in the Brewhouse, or talk to the Operations Manager as he’s passing through the area are

experiences that our guests are currently missing.

To that end, in conjunction with this rezoning application we are working with the BC Liquor
and Cannabis Regulatory Branch to obtain a Brewery Lounge Endorsement. Our current licence
allows us to sell guests no more than 12 ounces of beer in serving sizes no larger than 4 ounces.
With a zoning and licence change, we will be able to serve guests a full 12 ounce glass, or allow
them to taste all beers made at our brewery. It will be a true tasting room.

VANCOUVER ISLAND BREWING
2330 Government St, Victorio, BC V8T 565

250-361-0007 | 1-800-663-6383 | info@vibrewing.com
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The brewery is in a leased space with other tenants occupying office and retail space. The area
is in the Rock Bay District and zoned to permit breweries, restaurants, light industrial, retail and
office uses. Additionally, the site falls within the Activity Noise District, which allows for more
noise than the ‘Intermediate’ or ‘Quiet’ districts. The site is bounded to the North and West by
the Ocean Concrete’s work yard, to the South by an empty lot owned by BC Hydro, and to the
East by residential and light industrial/ service commercial use.

While our aim is to increase business, we do not anticipate higher traffic volumes until after
5pm on weekdays and all day on weekends. We currently have 25 parking spaces reserved for
brewery use with 6 currently dedicated for customer use. The majority of the parking lot is
empty after 5pm weekdays and all day on weekends leaving ample parking space for customers
during those times. We are also located near major bus routes and have multiple bike racks in

our parking lot.

Additionally, we do not believe that the new designated use of our existing space would create
additional noise above our current operations. Our intent is to improve access to the brewery
and to familiarize customers with new and existing products, not to create a loud, high traffic
area. While we may occasionally feature local live music, given the small space which is
completely confined within the building, the level of entertainment will be subdued. Any
additional entertainment will be limited to simple games (board games, etc.) that consumers
can play in a group at their table.

We will have seating for 40 guests and hours will not change from what is currently allowed in
our license (daily 9am to 11pm) with actual operating hours starting at 11:00 and ending by
10:00 or earlier depending on consumer demand. We are requesting longer hours as we are
often approached by other business and community organizations to host private functions.
Some of these events would be cocktail type events in the evening, with food pairings available
throughout the space. Seating would be removed and we could see capacity up to our
occupancy load of 86 people (inclusive of staff and patrons). We would also be hosting various
beer education events run by our brewing staff. The frequency of these hosted events would be
hi-weekly or weekly at the most, with larger special events only occurring as often as semi-
annually and would be held after hours (5pm-11pm) when neighbouring businesses have
vacated the parking spots. These events would be hosted within the building with minimal spill

over into our parking lot.

VANCOUVER ISLAND BREWING
2330 Government St Victorio, BC V8T 565

250-361-0007 | 1-800-663-6383 | info@vibrewing.com
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Despite the zoning allowing for a brewpub, the primary focus of the business will remain
manufacturing (production brewery). While we understand a requirement of the lounge
endorsement is to provide hot or cold food options for customers, it is not our intention to
become a dining destination. We plan to have limited offerings that will enhance the craft beer
experience, such as various meat, cheese and cracker offerings produced by other local
business. Additionally, we will have non-alcoholic beverages and gluten-free alcoholic options.

It is my hope that this application for rezoning can be supported. | am available at your
convenience should you have any questions on this project.

Sincerely,

David Nicholls
General Manager
Vancouver Island Brewing

VANCOUVER ISLAND BREWING
2330 Government St., Victorio, BC V8T 565
250-361-0007 | 1-800-663-6383 | info@vibrewing.com
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Burnside Gorge Community Association
November 28, 2017 Received
City of Victorm
Mayor & Council

NOV 7 8 2017

Planning & Development Depariment
Dear Mayor and Council: Develapment Services Division

#1 Cenlennial Square, Victoria, BC.

CALUC Community Meeting Rezoning Application for 2330 Government
Street

On Nov. 20th, 2017, the Burnside Gorge Land Use Committee (BGLUC) hostec a
CALUC community meeting thal was adverised (o discuss the Vancouver Island
Brewing Company propesal to rezene 2330 Government Street from M-G -
Government light Industrial 2 to site specific zoning for a lounge endorsement.

Alison Duke of Vancouver Islang Brewing presented.

The proposal is for & lounge endorsement allowing for a 24 seat lounge / 1asting
room. The existing building will not change externally. Proposed brewery contains
an area for retail liquor salaes.

There are designated parking spaces with additional weekend spaces. The BG
CALUC supports any parking variance that may be required.

The was only one attendee and they were in support of this proposal. We alsa
received the following email in support.

We are aganis for the owners of 837 Bay Stresl, Viclaria.

This is to advise that we support this Development Proposal. We feel the propesed
madest changas will further enhance the cammarcial and sacial fabric of the immediate
neighbourhood.

Thank you.

Clive

The Burnside Gorge LUC supports this proposal,

Respectfully,
/{ Very Sted sk

Avery Stetski
Land Use Committee Chair, Burnside Gorge Community Association

cc: Sustainable Planning and Community Developmant Department
Alison Duke - Vancouver Island Brewing Company
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Burnside Gorge Co:.imunity Association ‘

August 20, 2018 [ e
neceived
City of Virtona
Mayor & Council
#1 Centennial Square, Victoria, BC. AUG 20 2018 |
Planning & Dovelopmgm D(_’pdnmcm
Dear Mayor and Council: Development Services Division

Updated CALUC Comment on Revised Application for 2330 Government
Street

On Nov. 20th, 2017, the Burnside Gorge Land Use Committee (BGLUC) hosted
a CALUC community meeting that was advertised to discuss the Vancouver
Island Brewing Company proposal to rezone 2330 Government Street from M-G
Government light Industrial 2 to site specific zoning for a lounge endorsement.

The proposal has been revised to change the seating capacity for a lounge
endorsement from an original 24 seat lounge / tasting room to 61 persons on
Level 1 and a capacity for 25 persons on Level 2 The existing building will not
change externally. Proposed brewery contains an area for retail liquor sales.

There are no changes from the original designated parking spaces with additional
weekend spaces. The BG CALUC supports any parking variance that may be
required.

After reviewing the revised plans dated 18/08/14 the Burnside Gorge LUC sees
no requirement for the proponent to hold a second Land Use Meeting nor a
second community meeting.

This is to advise that the BGLUC fully supports this Development Proposal. We feel the
proposed modest changes will further enhance the commercial and social fabric of the
immediate neighbourhood.

Respectfully,

™~

Avery Stetski
Land Use Committee Chair, Burnside Gorge Community Association

cc: Sustainable Planning and Community Development Department



Alison Duke - Vancouver Island Brewing Corhpany
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ATTACHMENT F

Leanne Taxlor

From: Watson, Cliff <cliffwatson@vicpd.ca>

Sent: June 5, 2019 4:40 PM

To: Leanne Taylor

Subject: Revised Plans Received for 2330 Government Street (to allow for a Brewpub)

The application from Vancouver Island Brewing for a lounge endorsement proposes a 86 seat licensed area for the
hours of 9am to 11pm.

Generally speaking, this type of licence/application is of lower concern than most other licence applications —
particularly when considering the proposed hours.

The physical location of the Brewery and the proposed lounge is favorable for the applicant as the immediate area could
be described as rather quiet in the evening hours. There are residential units across the street at Government and Bay,
but the remainder of the neighboring properties are either commercial or industrial.

In comparison to other similar operations and hours, these hours seem reasonable (a similar operation a few blocks
away closes at 10pm every day — a location where VicPD has not seen any increase to liquor calls for service or other
anecdotal impacts on the neighbourhood). VicPD’s primary concern are when these liquor seats run into the late night
hours.

VicPD has opposed other lounge endorsement applications where the property was immediately adjacent to existing
residential units, or pending residential developments.
This application does not appear to have either competing scenario.

While VicPD is not in a position to ‘support’ an application where liquor seats are increased, the impacts of this
application/licence on the immediate neighbourhood appear minimal, and impact on VicPD resources would in all
likelihood be minimal.

Sgt Cliff Watson
Operational Planning
Victoria Police Department
850 Caledonia Ave
Victoria BC, V8T 5J8
Office. 250-995-7218
Mobile. 250-812-0872
cliff. watson@vicpd.ca

This message, together with any attachments, is intended only for the use of the individual or entity to which it
is addressed. It may contain information that is confidential and prohibited from disclosure. If you are not the
intended recipient, you are hereby notified that any dissemination or copying of this message or any attachment
is strictly prohibited. If you have received this message in error, please notify the original sender immediately
by telephone or by return email and delete this message along with any attachments, from your computer.
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v CITY OF
VICTORIA

Committee of the Whole Report
For the Meeting of June 20, 2019

To: Committee of the Whole Date: June 6, 2019
From: Andrea Hudson, Acting Director, Sustainable Planning and Community Development

Subject: Update Report on Rezoning Application No. 00651 and Development Permit
Application No. 000531 for 1900 Richmond Road

RECOMMENDATION
Rezoning Application No. 00651:

That first and second reading of the Zoning Regulation Bylaw Amendment be considered by
Council and a Public Hearing date be set once the following legal documents are prepared and
executed:

Statutory Right-of-Way of 1.82m off Fort Street

Statutory Right-of-Way of 1.39m off Birch Street

Statutory Right-of-Way of 4.53m off Richmond Road

Statutory Right-of-Way of 1.44m off Ashgrove Street

Housing Agreement to secure the building as rental in perpetuity and to secure the
amenity spaces as noted on plans date stamped March 14, 2019.

®Qo oo

Development Permit Application No. 000531:

That Council, after the Public Hearing for Rezoning Application No. 00651, if it is approved,
consider the following motion:

“That Council authorize the issuance of Development Permit Application No. 000531 for
1900-1912 Richmond Road, in accordance with:

1. Plans date stamped May 1, 2019.

2. Development meeting all Zoning Regulation Bylaw requirements.

3. Council authorizing anchor-pinning into the City Right-of-Way, provided that the applicant
enters into an Encroachment Agreement in a form satisfactory to the City Solicitor and the
Director of Engineering and Public Works.

4. The Development Permit lapsing two years from the date of this resolution.”

EXECUTIVE SUMMARY

The purpose of this report is to present Council with information regarding affordability and the
inclusion of medical facilities within a Rezoning Application and Development Permit Application
for the property located at 1900 Richmond Road.
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The proposal is to rezone from the R3-2 Zone, Multiple Dwelling District, and the C-1 Zone,
Limited Commercial District, to a site-specific zone in order to construct a five-storey assisted
living and memory care building with ground floor commercial uses along Fort Street and
Richmond Road. The April 11, 2019 Committee of the Whole report, together with the meeting
minutes, are attached to this report.

Legal Agreements

The four Statutory Right-of-Ways and the Housing Agreement are in the process of being
prepared and executed as per Council’'s motion on April 11, 2019. Once these agreements are
executed, the application will be ready to be advanced to a Public Hearing.

Affordability

As instructed by Council on April 11, 2019, staff have worked with the applicant to explore adding
an affordability component to the proposal. As per the applicant’s letter dated May 13, 2019 and
attached, adding affordability within the facility would be difficult to manage due to the unique and
changing care requirements for residents within the facility. However, the applicant recognizes
the need for affordable housing in the City and therefore has offered to contribute $1,000,000 to
the Victoria Housing Reserve Fund so that the City can fund affordable units within other
developments. Staff have therefore written into the site-specific zone a bonus density provision to
account for this contribution.

Medical Facilities

Council further instructed staff to work with the applicant to locate medical facilities within the
development or help relocate the facilities in the surrounding neighbourhood. As per the attached
letter, the applicant has agreed to restrict the use of the proposed commercial space for medical
uses. Staff have written the site-specific zone so that a minimum of 170m? (the proposed
commercial floor area) must be dedicated to either a medical office, medical laboratory or
pharmacy. In addition, the zone has been written so that the above medical uses require the
same number of parking stalls as a retail store in order to encourage a medical use in the
commercial space without further altering the parking layout.

Plan Revisions

The applicant has submitted plans, date stamped May 1, 2019 and attached to this report, that
revise the grade of the parking ramp to not exceed 15%. In addition, the parking layout has been
revised to meet the minimum vehicle parking stalls for a retail store.

The Development Permit motion has been updated with the date of these updated plans.

CONCLUSIONS

The bylaws and site-specific zone have been prepared by staff. The necessary conditions that
would authorize the approval of the Rezoning Application for the property located at 1900
Richmond Road are in the process of being completed. The recommendation provided for
Council’s consideration would allow this application to advance to a Public Hearing once the legal
agreements are executed.
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Respectfully submitted,

%%V—\ (;_W‘ Ak Hie

Mike Angrove Andrea Hudson, Acting Director
Planner Sustainable Planning and Community
Development Services Division Development Department

Report accepted and recommended by the City Manager.‘\m /f C&é /C

Date: /\Mé /5,

List of Attachments

Attachment A: Plans date stamped May 1, 2019

Attachment B: April 11, 2019 Committee of the Whole Reports
Attachment C: Minutes from April 11, 2019 Council Meeting
Attachment D: Letter from applicant dated May 13, 2019
Attachment E: Proposed site-specific zone

Attachment F: Correspondence (letters received from residents).
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ATTACHMENT B

CITY OF

VICTORIA

Committee of the Whole Report
For the Meeting of April 11, 2019

To: Committee of the Whole Date: March 28, 2019
From: Andrea Hudson, Acting Director, Sustainable Planning and Community Development

Subject: Rezoning Application No. 00651 for 1900-1912 Richmond Road

RECOMMENDATION

That Council instruct staff to prepare the necessary Zoning Regulation Bylaw Amendment that
would authorize the proposed development outlined in Rezoning Application No. 00651 for
1900-1912 Richmond Road, that first and second reading of the Zoning Regulation Bylaw
Amendment be considered by Council and a Public Hearing date be set once the following

conditions are met:

1. Preparation and execution of the following legal documents to the satisfaction of the City
Solicitor:

Statutory Right-of-Way of 1.82m off Fort Street

Statutory Right-of-Way of 1.39m off Birch Street

Statutory Right-of-Way of 4.53m off Richmond Road

Statutory Right-of-Way of 1.44m off Ashgrove Street

Housing Agreement to secure the building as rental in perpetuity and to secure

the amenity spaces as noted on plans date stamped March 14, 20189.

2. Submission of revised plans that address the parking shortfall and the slope of the
driveway to the underground parking.

®Poooow

LEGISLATIVE AUTHORITY

In accordance with Section 479 of the Local Government Act, Council may regulate within a
zone the use of land, buildings and other structures, the density of the use of the land, building
and other structures, the siting, size and dimensions of buildings and other structures as well as
the uses that are permitted on the land and the location of uses on the land and within buildings

and other structures.

In accordance with Section 483 of the Local Government Act, Council may enter into a Housing
Agreement which may include terms agreed to by the owner regarding the occupancy of the
housing units and provided such agreement does not vary the use of the density of the land
from that permitted under the zoning bylaw.

EXECUTIVE SUMMARY

The purpose of this report is to present Council with information, analysis and recommendations
for a Rezoning Application for the property located at 1900-1912 Richmond Road. The proposal

Committee of the Whole Report March 28, 2018
Rezoning Application No. 00651 for 1900-1912 Richmond Road Page 1 of 6
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is to rezone from the R3-2 Zone, Multiple Dwelling District, and the C-1 Zone, Limited
Commercial District, to a site-specific zone in order to construct a five-storey assisted living and
memory care building with ground floor commercial uses along Fort Street and Richmond Road.

The following points were considered in assessing this Application:

e« the proposal is consistent with the Large Urban Village and Urban Residential
designations in the Official Community Plan (2012), which envision densities up to
approximately 2.5:1 and 2.0:1 respectively and building heights up to six storeys

e the proposal is inconsistent with the policies of the Jubilee Neighbourhood Plan (1996)
to maintain current zoning and to reduce the permissible height for properties zoned R3-
2 from six to eight storeys to a maximum of four storeys

« the applicant is willing to enter into @ Housing Agreement to secure the building as rental
in perpetuity

* a Traffic Impact Assessment indicated that no traffic mitigation measures are required
with the redevelopment of the site, and levels of service generally remain the same or
will be improved at nearby intersections.

BACKGROUND

Description of Proposal

The Rezoning Application is to rezone from the R3-2 Zone, Multiple Dwelling District, and the C-
1 Zone, Limited Commercial District, to a site-specific zone in order to construct a five-storey
assisted living and memory care building with ground floor commercial uses along Fort Street
and Richmond Road. ‘

The following differences from the current R3-2 Zone and C-1 Zone are being proposed and
would be accommodated in the new zone:

» increasing the density from 1.2:1 to 2.29:1 Floor Space Ratio (FSR) and increasing the
floor area from 5637.36m? to 10771.30m?

« increasing the height from 12.0m to 20.64m

¢ increasing the site coverage from 24% to 45.08%

e decreasing the setbacks to the street boundary, rear yard and side yards.

Affordable Housing Impacts

The applicant proposes the creation of 167 new assisted living and memory care units which
would increase the overall supply in the area. A Housing Agreement is also proposed, which
would ensure that the building remains rental in perpetuity and that the proposed amenity
spaces are secured.

Tenant Assistance Policy

The proposal is to demolish an existing medical office building and therefore would not result in
any loss of existing residential rental units.

Sustainability Features

The applicant has identified a number of sustainability features that will be reviewed in
association with the concurrent Development Permit Application.

Committee of the Whole Report March 28, 2018
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Active Transportation Impacts

The applicant has identified measures to support active transportation, which will be reviewed in
association with the concurrent Development Permit Application.

Public Realm Improvements

No public realm improvements are proposed in association with this Rezoning Application.

Accessibility Impact Statement

The British Columbia Building Code regulates accessibility as it pertains to buildings.

Land Use Context

The area is characterized by a wide range of uses. To the south, across Fort Street, are one-
storey commercial buildings and two- to four-storey muilti-unit residential buildings. Immediately
to the west are office and medical office buildings. Single family dwellings are located to the
northwest of the subject property and immediately to the north is a four-storey multi-unit
residential building. Finally, to the east is the Turner Building, a medical office building, and the

Royal Jubilee Hospital property.
Existing Site Development and Development Potential

The site is presently developed as a three-storey medical office building fronting Fort Street on
the southern portion of the property. The remainder of the property is a large surface parking
lot. The site has two zones that apply to it, with the north and west portion in the R3-2 Zone,
Multiple Dwelling District, and the south portion in the C-1 Zone, Limited Commercial District.

Under the current C-1 Zone, Limited Commercial District, the southern portion of the property
could be developed as a commercial building or a mixed-residential building with commercial on
the ground floor, up to a height of 12m and a density of up to 1.4:1 FSR. Under the current R3-
2 Zone, Multiple Dwelling District, the western and northern portions of the property could be
developed as a multi-unit residential building up to a height of 18.5m and a density of up to 1.6:1
FSR.

Data Table

The following data table compares the proposal with the existing R3-2 Zone, Multiple Dwelling
District, and the C-1 Zone, Limited Commercial District. An asterisk is used to identify where
the proposal is less stringent than the existing zone.

Zoning Criteria | Proposal Ems;nggeR&Z Existing C-1 Zone
Site area (m?) — minimum 4697.80 920.0 N/A
Den§|ty (Floor Space Ratio) — 2.29:1 * 1.2:1 141
maximum
Committee of the Whole Report March 28, 2018
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Zoning Criteria

Proposal

Existing R3-2

Existing C-1 Zone

Zone
Total floor area (m?) — maximum 10771.30 * (if enstie:rg3 ;gaeswere (if entirgssi_/;g'\?/gre C-1)
Height (m) — maximum 20.64 * 18.50 12.00
Storeys - maximum 5.0 N/A N/A
Site coverage (%) — maximum 45.08 * 24.0 N/A
Open site space (%) — minimum 30.45 30.0 N/A
Setbacks (m) — minimum
Street Boundary (Birch Street) 1.50* 12.00 6.00
Rear (West) 2,69 * 7.5((:)ef:t3g“?]:eet 6.00 or:;{zg rt:tuilding
Side (North) 2.49* buﬁa?r?gﬁ:;% . 3.00
Side (South) 2,00 * e e 2.40
Vghjcle parking stalls —
minimum
Vehicle parking (residential) 48 48 48
Vehicle parkin_g (commercial 3 3 3
based on retail)
Visitor vehicle parking 14 14 14
Bicycle parking stalls -
minimum
Long term 8 7 7
Short term 4 4 4

Community Consultation

Consistent with the Community Association Land Use Committee (CALUC) Procedures for
Processing Rezoning and Variance Applications, the applicant has consulted the North Jubilee
CALUC at a Community Meeting held on April 24, 2018. A letter dated October. 22, 2018 is

attached to this report.

Committee of the Whole Report
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ANALYSIS

Official Community Plan

The subject site is split-designated as Large Urban Village and Urban Residential in the Official
Community Plan (OCP, 2012). The Large Urban Village designation envisions low to mid-rise
mixed-use buildings up to approximately six storeys and up to approximately 2.5:1 FSR. The
Urban Residential designation envisions low to mid-rise multi-unit residential up to
approximately six storeys and up to approximately 2:1 FSR. The proposal is consistent with the
designations, as the height is five storeys and the average FSR calculated over the entire site is
2.29:1. In addition, the OCP supports the provision of a range of seniors housing and
innovative care options including assisted living.

Local Area Plan

The Jubilee Neighbourhood Plan (1996) policies are not completely consistent with the OCP.
Map 1 of the plan identifies the subject properties as “Maintain Current Zoning”. The housing
policies and recommendations note that land currently zoned R3-2 Zone, Multiple Dwelling
District, should be rezoned to reduce the permitted heights from six to eight storeys to a
maximum of four storeys and consider townhouses.

However, the proposal is consistent with other policies in the Plan. For instance, mixed
residential and commercial use is seen as a positive way to add housing and enliven buildings,
and residential developments should provide sufficient parking to meet their needs.

Tree Preservation and Urban Forest Master Plan

There is one existing public maple tree on Ashgrove Street that will be retained, and ten new
public trees are proposed on Richmond Avenue, Fort Street and Birch Street. There is one
existing Lombardy poplar tree on private property that will be retained. Fifty-six new medium
trees and twenty-two small trees are proposed on private property. There are no bylaw-
protected trees associated with this application. A large Blue Atlas cedar located on the
neighbouring property at 1929 Ashgrove Street will be retained and protected during

construction.
Encroachment Agreement

With any project of this scale that has little to no setbacks and requires significant excavation,
construction methods often require a form of underpinning which can result in material being left
in the Public Right-of-Way. The resulting material (typically rock anchors) presents no concerns
to the public interest and does not impact any underground infrastructure; however, an
Encroachment Agreement between the City and the developer is required. The recommended
motion relating to the associated Development Permit addresses this Encroachment

Agreement.
Other Considerations

Staff recommend securing the following four Statutory Right-of-Ways as a condition of rezoning:
4.53m off Richmond Road, 1.82m off Fort Street, 1.44m off Ashgrove Street and 1.39m off Birch
Street. These right-of-ways will be used to help fulfill Council-approved OCP objectives such as
enhanced facilities for walking, cycling and boulevards.

Committee of the Whole Report March 28, 2018
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A Traffic Impact Assessment (TIA) was submitted as part of the proposal. The TIA (attached)
indicates that no mitigation measures are required with the redevelopment of this site. The
existing parking lot, which is proposed to be removed as part of the development, currently
generates more trips than is anticipated for the proposed development. Levels of service
generally remain the same or are in fact improved at nearby intersections. The TIA also
indicates the replacement of sidewalks surrounding the site and new bicycle parking facilities
will support active transportation objectives.

CONCLUSIONS

The proposal is generally consistent with the OCP as it relates to multi-residential and
commercial development within Large Urban Village and Urban Residential areas. While the
proposal does not meet the overarching policy to maintain current zoning and lower heights
within the Jubilee Neighbourhood Plan, it does meet other policies such as providing adequate
parking and engaging the public realm at street level. It also achieves goals included in the
OCP related to encouraging a range of different housing types and support services, Staff
therefore recommend that Council consider moving the Application forward to a Public Hearing.

ALTERNATE MOTION

That Council decline Rezoning Application No. 00651 for the property located at 1900-1912
Richmond Road.

Respectfully submitted,

//% C},M\ LbhAr HipAn

Michael Angrove Andrea Hudson, Acting Director
Planner Sustainable Planning and Community
Development Services Development Department

/,
Report accepted and recommended by the City Managed /( /%
Date: ﬁ‘/y/] / 2/ / 7

List of Attachments

Attachment A: Subject Map

Attachment B: Aerial Map

Attachment C: Plans date stamped March 14, 2019

Attachment D: Letter from applicant to Mayor and Council dated October 15, 2018
Attachment E: Community Association Land Use Committee Comments dated October
22,2018

Attachment F: Traffic Impact Assessment

e Attachment G: Advisory Design Panel Minutes from the January 23, 2019 meeting

e Attachment H: Correspondence (Letters received from residents).
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CITY OF

VICTORIA

Committee of the Whole Report
For the Meeting of April 11, 2019

To: Committee of the Whole Date: March 28, 2019

From: Andrea Hudson, Acting Director, Sustainable Planning and Community Development

Subject: Development Permit Application No. 000531 for 1900-1912 Richmond Road

RECOMMENDATION

That Council, after the Public Hearing for Rezoning Application No. 00651, if it is approved,
consider the following motion:

“That Council authorize the issuance of Development Permit Application No. 000531 for
1900-1912 Richmond Road, in accordance with:

1. Plans date stamped March 14, 2019.

2. Development meeting all Zoning Regulation Bylaw requirements.

3. Council authorizing anchor-pinning into the City Right-of-Way, provided that the
applicant enters into an Encroachment Agreement in a form satisfactory to the City
Solicitor and the Director of Engineering and Public Works.

4. The Development Permit lapsing two years from the date of this resolution.”

LEGISLATIVE AUTHORITY

In accordance with Section 489 of the Local Government Act, Council may issue a Development
Permit in accordance with the applicable guidelines specified in the Official Community Plan. A
Development Permit may vary or supplement the Zoning Regulation Bylaw but may not vary the
use or density of the land from that specified in the Bylaw.

Pursuant to Section 491 of the Local Government Act, where the purpose of the designation is
the revitalization of an area in which a commercial use is permitted, a Development Permit may
include requirements respecting the character of the development, including landscaping, and
the siting, form, exterior design and finish of buildings and other structures.

Pursuant to Section 491 of the Local Government Act, where the purpose of the designation is
the establishment of objectives for the form and character of intensive residential development,
a Development Permit may include requirements respecting the character of the development
including landscaping, and the siting, form, exterior design and finish of buildings and other
structures.

Committee of the Whole Report March 28, 2019
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EXECUTIVE SUMMARY

The purpose of this report is to present Council with information, analysis and recommendations
for a Development Permit Application for the property located at 1900-1912 Richmond Road.
The proposal is to construct a five-storey assisted living and memory care building with ground
floor commercial uses along Fort Street and Richmond Road.

The following points were considered in assessing this Application:

o the proposal is generally consistent with the Multi-Unit Residential, Commercial and
Industrial Design Guidelines (2012)

« the proposal is consistent with the policies for new buildings within the Jubilee
Neighbourhood Plan.

BACKGROUND
Description of Proposal

The proposal is to construct a five-storey assisted living and memory care building with ground
floor commercial uses along Fort Street and Richmond Road. Specific details include:

* acontemporary design

« commercial units that front onto and help frame Fort Street and Richmond Road

* underground parking accessed off Birch Street, visitor parking primarily accessed from
Ashgrove Street and a dedicated area for vehicular pick up / drop off at the main
residential entrance on Birch Street

« acommon plaza on the corner of Richmond Road and Birch Street

» garden space for the residents on the northwest portion of the property

» approximately 65 new trees, predominantly around the site perimeter.

Affordable Housing Impacts

The applicant proposes the creation of 167 new assisted living and memory care units, which
would increase the overall housing supply in the area. A Housing Agreement is also being
proposed which would ensure that the building remains rental in perpetuity and that the amenity
spaces (e.g. dining room, games library, lounges etc.) are secured so that the spaces could not
be converted to additional residential units in the future.

Sustainability Features

As indicated in the applicant’s letter dated May 17, 2018, the following sustainability features are
being explored with this Application:

photovoltaic panels, solar-read systems and passive solar systems

L]

* green roof applications

» mechanical and electrical efficiencies

* building envelope systems and thermal performance

¢ storm water retention

e indigenous, low-water landscaping

« decreased construction waste.
Committee of the Whole Report March 28, 2019
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Active Transportation Impacts

The Application proposes 32 long-term and 24 short-term bicycle parking stalls, which support

active transportation.

Public Realm Improvements

No public realm improvements are proposed in association with this Development Permit

Application.

Accessibility Impact Statement

The British Columbia Building Code regulates accessibility as it pertains to buildings.

Data Table

The following data table compares the proposal with the existing R3-2 Zone, Multiple Dwelling
District, and the C-1 Zone, Limited Commercial District. An asterisk is used to identify where

the proposal is less stringent than the existing zone.

Zoning Criteria

Proposal

Existing R3-2

Existing C-1 Zone

Zone
Site area (m?) — minimum 4697.80 920.0 N/A
Density (Floor Space Ratio) — A | . ;
P 2.29:1 1.2:1 1.4:1
' 5637.36
Total floor area (m?) — maximum 10771.30 * (if entire site were it enti 65.76'92
R3-2) (if entire site were C-1)
Height (m) — maximum 20.64 18.50 12.00
Storeys — maximum 5.0 N/A N/A
Site coverage (%) — maximum 45.08 * 24.0 N/A
Open site space (%) — minimum 30.45 30.0 N/A
Setbacks (m) — minimum
Street Boundary (Birch Street) 1.50* 12.00 6.00
L 7.50 from street | 6.00 or % building
Rear (West) 2.69 centreline height
2 i 3.00 or 2
Side (North) 2.49 bullding height 3.00
Side (South) 2.00 * 780 Tram Steet 2.40

centreline
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Zoning Criteria Proposal EXIs;mg e Existing C-1 Zone |
one ,
Vehicle parking stalls —
minimum
Vehicle parking (residential) 48 48 48
Vehicle parking (commercial
X 3 3 3
based on retail)
Visitor vehicle parking 14 14 14
Bicycle parking stalls —
minimum
Long term 8 7 7
Short term 4 4 4

Community Consultation

Consistent with the Community Association Land Use Committee (CALUC) Procedures for
Processing Rezoning and Variance Applications, the Application was presented at a Community
Meeting with the North Jubilee CALUC on April 24, 2018. A letter dated October 22, 2018 is
attached to this report.

ANALYSIS
Development Permit Area and Design Guidelines

The Official Community Plan (OCP, 2012) identifies this property within two Development
Permit Areas (DPAs). DPA 5 - Large Urban Villages and DPA 16 - General Form and
Character. Design Guidelines that apply to these DPAs are the Multi-Unit Residential,
Commercial and Industrial Design Guidelines (2012), Advisory Design Guidelines for Buildings,
Signs and Awnings (2006), and Guidelines for Fences, Gates and Shutters (2010).

Staff believe the proposal is generally consistent with the key design guidelines. The roofline of
the building steps down at the northern portion of the site to provide an improved transition to
the adjacent multi-unit residential building. The commercial units along Fort Street and
Richmond Road are visually distinct from the upper storeys, creating an approachable
pedestrian scale as well as weather protection through the canopy. These commercial units
transition into the active use areas for the assisted living building, such as a games room and a
dining room, which increases the interactions between pedestrians and the interior spaces. The
length of the building (from north to south) is split up through varying materials, as well as
through a masonry brick “hyphen” located just north of the main entrance off Birch Street.

Common and private patios are used to mitigate the lack of at-grade individual entrances for the
residential units along Birch Street, which are not present due to building security concerns.
The plaza on the corner of Richmond Road and Birch Street provides an opportunity for users of
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the commercial units to intermingle with the residents of the building. Landscaping in general is
sensitive to the adjacent neighbours, with much of the tree planting occurring on the interior lot

lines.
Local Area Plans

The Jubilee Neighbourhood Plan envisions new buildings that are compatible with the character
of the neighbourhood and surrounding properties, that ground floor housing should have
individual unit entrances and that site planning should balance useable green space and paved
areas. The proposal addresses these issues and is considered consistent with the Plan

policies.
Tree Preservation Bylaw and Urban Forest Master Plan

There is one existing public maple tree on Ashgrove Street that will be retained, and ten new
public trees proposed on Richmond Avenue, Fort Street and Birch Street. There is one existing
Lombardy poplar tree on private property that will be retained. Fifty-six new medium trees and
twenty-two small trees are proposed on private property. There are no bylaw-protected trees
associated with this Application. A large Blue Atlas cedar located on the neighbouring property
at 1929 Ashgrove will be retained and protected during construction.

Regulatory Considerations

There are currently two vehicle parking shortfalls for visitor and commercial stalls. The
applicant has indicated that these shortfalls will be rectified through adding more spaces and
making modifications to the commercial spaces. In addition, the current slope of the driveway is
20%, which is inconsistent with the 15% maximum slope within Schedule ‘C. The
recommended motion for the Rezoning Application would require the applicant to address this
inconsistency and the parking shortfall prior to a Public Hearing.

All other deviations from the standard zones (i.e. density, floor area, setbacks, height, site
coverage) will be written into the new site-specific zone, should this Application proceed to a

Public Hearing.
Advisory Design Panel

The Advisory Design Panel (ADP) reviewed this Application on January 23, 2019. A copy of the
minutes from this meeting are attached. The ADP was asked to comment on the overall design
with particular attention to the transition to the lower density residential areas as well as
reducing the effect of the length of the building.

In response to the ADP comments, the applicant made a number of changes including:

e Dbalconies on the west fagade of the fifth storey were removed

¢ landscaping was increased on along the interior property lines

+ the materials and articulation on the building were simplified

e a canopy was added to the lobby entrance off Ashgrove Street to increase the visual
prominence of the entrance

« the rooftop mechanical equipment is screened and located away from the adjacent
residential properties

+ the corner plaza was revised to include additional planters and concrete patterning in an
effort to provide visual interest and encourage social gatherings.
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CONCLUSIONS
The proposed development is generally consistent with the relevant Design Guidelines and
represents an appropriate fit in the immediate and general context. The applicant has generally

addressed the items discussed by the Advisory Design Panel to further enhance the
development. Therefore, staff recommend that Council consider supporting this Application.

ALTERNATE MOTION

That Council decline Development Permit Application No. 000531 for the property located at
1900-1912 Richmond Road.

Respectfully submitted,

M% O e MHM/

Michael Angrove Andrea Hudson, Acting Director
Planner Sustainable Planning and Community

Development Services Development Department
Report accepted and recommended by the City Managedﬂ /(/ d MJ
Date: y /7 / 2/ / ?

List of Attachments

Attachment A: Subject Map

Attachment B: Aerial Map

Attachment C: Plans date stamped March 14, 2019

Attachment D: Letter from applicant to Mayor and Council dated October 15, 2018
Attachment E: Community Association Land Use Committee Comments dated October
22,2018

Attachment F: Traffic Impact Assessment

e Attachment G: Advisory Design Panel Minutes from the January 23, 2019 meeting

e Attachment H: Correspondence (Letters received from residents).
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ATTACHMENT C

I.1.b.d Attendance at the AVICC Conference, Powell River, April 12-
14, 2019

Moved By Councillor Collins
Seconded By Councillor Isitt

That Council authorize the attendance and associated costs for
Councillor Sarah Potts to attend the AVICC Conference to be held
in Powell River, April 12-14, 20189.

CARRIED UNANIMOUSLY
I.1.b.e Inclusionary Housing and Density Bonus Policy

Moved By Councillor Isitt
Seconded By Councillor Potts

1. That the matter be referred to staff to report back by May 16
with any proposed amendments to the revised Attachment A
to ensure a workable policy; and

2. Revised attachment A be forwarded to the working group for
comment; and

3. That any amendments be consistent with the principle that
new density beyond the entitlement in the existing zoning
should be targeted toward the social purpose of expanding
inclusivity and affordability in the community.

4. That the Interim Policy adopted by Council in November 2018
remain in effect until a new policy is adopted.

FOR (7): Councillor Alto, Councillor Collins, Councillor Dubow, Councillor Isitt, Councillor
Loveday, Councillor Potts, and Councillor Thornton-Joe
OPPOSED (1): Mayor Helps

CARRIED (7 to 1)

.1.b.f 1900 - 1912 Richmond Road - Rezoning Application No. 00651
and Development Permit Application No. 000531 (North
Jubilee)

Moved By Councillor Alto
Seconded By Councillor Potts

Rezoning Application No. 00651

That Council instruct staff to prepare the necessary Zoning
Regulation Bylaw Amendment that would authorize the proposed
development outlined in Rezoning Application No. 00651 for 1900-
1912 Richmond Road, that first and second reading of the Zoning
Regulation Bylaw Amendment be considered by Council and a
Public Hearing date be set once the following conditions are met:
1. Preparation and execution of the following legal documents to

the satisfaction of the City Solicitor: '

Council Meeting Minutes
April 11, 2019 23
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Council Meeting Minutes
April 11, 2019

Statutory Right-of-Way of 1.82m off Fort Street

Statutory Right-of-Way of 1.39m off Birch Street

Statutory Right-of-Way of 4.53m off Richmond Road

Statutory Right-of-Way of 1.44m off Ashgrove Street

Housing Agreement to secure the building as rental in

perpetuity and to secure the amenity spaces as noted on

plans date stamped March 14, 2019.

2. Submission of revised plans that address the parking shortfall
and the slope of the driveway to the underground parking.

®00 o

Development Permit Application No. 000531
That Council, after the Public Hearing for Rezoning Application
No. 00651, if it is approved, consider the following motion:

"That Council authorize the issuance of Development Permit

Application No. 000531 for 1900-1912 Richmond Road, in

accordance with:

1. Plans date stamped March 14, 2019.

2. Development meeting all Zoning Regulation Bylaw

3. Council authorizing anchor-pinning into the City Right-of-Way,
provided that the applicant enters into an Encroachment
Agreement in a form satisfactory to the City Solicitor and the
Director of Engineering and Public Works.

4. The Development Permit lapsing two years from the date of
this resolution."

Motion to refer:

Moved By Councillor Isitt
Seconded By Councillor Dubow

That the application be referred back to staff to work with the
applicant to determine whether affordability can be built into the
project.

Amendment:

Moved By Councillor Collins
Seconded By Councillor Potts

That the application be referred back to staff to work with the
applicant to determine whether affordability can be built into the
project and work with the applicant to ensure Lifelabs and the
Medical Clinic find a home either in the project or in the
neighbourhood.

Amendment to the amendment:

Moved By Mayor Helps
Seconded By Councillor Collins

24
112



ATTACHMENT D

m|| lken

DEVELOPMENTS

wtootiy Lirhan

May 13, 2019

Mr. Michael Angrove

Planner

Sustainable Planning and Community Development
City of Victoria

1 Centennial Square

Victoria, BC V8W 1P6

Re: 1900 Richmond Road - Proposed Senior’s Care Community
Dear Mike,

The intent of this letter is to outline our response to Council’s request to work with City Staff on
1) affordability and 2) retention of medical uses for our proposed senior’s community.

To review, our proposed senior’s care community consists of all memory care and assisted
living. This means that all of our potential residents will have either physical impairments, or
cognitive impairments, or both. This type of full care for seniors is in extremely short supply in
virtually every municipality in Canada, including Victoria. Also, our proposed building would be
governed by a Housing Agreement that ensures the building remains rental in perpetuity.

In terms of affordability, it may be useful for us to provide some detail and context as to how
our senior’s care communities serve our residents. Our communities’ philosophy is to provide
completely personalized care for our residents. We provide a spectrum of care that runs from
“light” assisted living care, which might include assistance with bathing, medication
management etc, right up to palliative care. Most of our residents have cognitive/memory
issues, and need a moderate to heavy amount of care, and these needs change over time,
sometimes rapidly. A resident could move in with us, only requiring an hour of care per day at
that point, and within 6 months, could have progressed to needing 6 or more hours of care per
day. As aresult, our staffing levels are very high (in the area of 1 staff per 3 residents, where
publicly funded communities are typically 1 staff to 10 residents) and we do not have any
restrictions on the amount of care a resident can receive.

This changing nature of care required, and therefore changing care cost, makes it challenging to
offer a “subsidized” rental rate for some residents. A resident may be able to afford the
subsidized rate when they first move in, but as their care needs, and therefore costs, increase,
they may have to move elsewhere, which is very disruptive to their lives. For this reason, we
view subsidization for some residents as problematic, but believe we have a potential solution

millikendevelopments.com
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to Council’s request. We would like to propose that we contribute $1 million to the City’s
Housing Reserve Fund, to be used as the City sees fit. We feel that this would be more
impactful, and less problematic, than attempting to make subsidization of some specific
residents work.

Regarding the retention of medical uses, again, some context may be useful. The current
building at 1900 Richmond Road is an approximately 52 year old building that is at the end of its
useful life. The single pane windows rattle and are drafty (our tenants tell us so) and we can’t
get replacement parts for the elevators, as they are too old. When we purchased the building in
January 2019, the building was approximately 50% vacant. It is now approximately 70% vacant,
and not all uses are medical; there is administrative space etc. This is not a thriving medical
building. However, we do appreciate the desire to retain medical uses in the neighbourhood,
and so are willing to have the zoning uses restricted to “medical office” and “retail pharmacy”
for the retail space on the ground floor of our proposed building.

We hope that our proposals above on affordability and medical use retention are acceptable to
Council. We welcome the opportunity at any time to discuss these items further, and to answer
any questions that Council might have.

Best regards,

s

Kate Milliken Binns

President & COO

Milliken Real Estate Corporation
778.628.7097
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ATTACHMENT E
Schedule 1

PART 4.95 - C1-R ZONE, RICHMOND LIMITED COMMERCIAL 2 DISTRICT

4.95.1 Definitions

In this Part, Assisted Living Facility means premises in which housing, meal services,
housekeeping services, laundry services, social and recreational opportunities, a 24 hour
emergency response system, and one or two prescribed services as defined in the Community
Care and Assisted Living Act are provided by or through the operator to 3 or more adults who
are not related by blood or marriage to the operator of the premises.

4.95.2 Permitted Uses in this Zone

The following uses are the only uses permitted in this Zone:

a.

Uses permitted in the R-2 Zone, Two Family Dwelling District, subject to the regulations set
out in Part 2.1 of the Zoning Regulation Bylaw

Assisted Living Facility

Medical Laboratory
Medical Offices
Restaurant

Retail

4.95.3 Lot Area

a.

b.

Lot area (minimum) 4697m?

Lot width (minimum) 72m

4.95.4 Community Amenities

a. As a condition of additional density pursuant to Part 4.95.5, a monetary contribution of

$1,000,000 must be provided to the Victoria Housing Reserve Fund prior to issuance of a
Development Permit.

b. Until the amenity contribution identified in Part 4.95.4 a. is paid in full, it shall be adjusted

annually on January 1 commencing the second calendar year following the year Bylaw #19-
060 is adopted and each year thereafter, by adding to the base contribution amount in Part
4.95.4 a. an amount calculated by multiplying that base contribution as of the previous
January 1 by the annual percentage increase in the CPI for the most recently published 12
month period.

c. For the purposes of this Part 4.95.4 “CPI” means the all-items Consumer Price Index for

Victoria published by Statistics Canada or its successor in function.

Page 1 of 3
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Schedule 1
PART 4.95 - C1-R ZONE, RICHMOND LIMITED COMMERCIAL 2 DISTRICT

4.95.5 Floor Area, Floor Space Ratio

a. Total floor area (maximum) 10,771.30m?

b. Floor space ratio where the amenity has not been 1.4:1
provided pursuant to Part 4.95.4 (maximum)

c. Floor space ratio where the amenity has been provided 2.29:1
pursuant to Part 4.95.4 (maximum)

d. A minimum of 170m? on the ground floor must be dedicated to one or more of the following
uses: medical laboratory, medical office or pharmacy.

4.95.6 Height, Storeys

a. Principal building height where the amenity has not been  12m
provided pursuant to Part 4.95.4 (maximum)

b. Principal building height where the amenity has been 20.64m
provided pursuant to Part 4.95.4 (maximum)

c. Storeys (maximum) 5

4.95.7 Setbacks, Projections

a. Street Boundary — Birch Street (minimum) 1.10m
b. Rear yard setback — Ashgrove Street (minimum) 2.55m
c. Side yard setback - from interior lot lines (minimum) 2.24m
d. Side yard setback — Fort Street (minimum) 2.00m

4.95.8 Site Coverage, Open Site Space

a. Site Coverage (maximum) 51%
b. Open site space (minimum) 30.45%

Page 2 of 3
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Schedule 1

PART 4.95 - C1-R ZONE, RICHMOND LIMITED COMMERCIAL 2 DISTRICT

4.95.9 Vehicle and Bicycle Parking

a. Vehicle parking (minimum)

b. Medical Offices

c. Medical Laboratory

d. Restaurant

e. Bicycle parking (minimum)

Subiject to the regulations in
Schedule “C” except as
otherwise specified by the
regulations in this Part

1 space per 50m? floor area
1 space per 50m? floor area
1 space per 50m? floor area

Subiject to the regulations in
Schedule “C”

Page 3 of 3
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CITY OF

VICTORIA

Committee of the Whole Report
For the Meeting of June 20, 2019

To: Committee of the Whole Date:  April 30, 2019

From: Andrea Hudson, Acting Director, Sustainable Planning and Community Development

Subject: Application to Change Hours of Licensed Service for Chuck’'s Burger Bar, Food
Primary License at 101 - 538 Yates Street.

RECOMMENDATION

That Council direct staff to provide the following response to the Liquor Licensing Agency:

1.

Council, after conducting a review with respect to noise and community impacts, does
support the application of Chuck’s Burger Bar located at 538 Yates Street to have hours
of operation from 9:00 am to 12:00 am Sunday through Thursday and 9:00 am to 1:00
am Friday and Saturday with an occupant load of 100 persons.

Providing the following comments on the prescribed considerations:

a. The impact of noise on the community near the establishment was considered in
relation to the request and assumptions are the noise impacts would be comparable
to previous licenced capacity and hours in the same location. The applicant’s original
request has been adjusted, reflecting community and staff inputs outlining concerns

related to close proximity of residences and resource pressures.

the establishment.

opposed. One of the four was from the Downtown Residents Association.

d. Council recommends the hours supported for the establishment be approved.

EXECUTIVE SUMMARY

The purpose of this report is to seek a Council resolution, in accordance with the requirements of
the Liquor Control and Licensing Act, regarding an application by Chuck’s Burger Bar. The
application is to increase existing hours of operation, being 9:00 am to 12:00 am daily, to 9:00 am
to 1:00 am Sunday through Thursday, 9:00 am to 2:00 am Friday and Saturday with no change to

the existing occupant load of 100 persons.

If the application is approved, the impact on the community is expected to be positive
economically as the approval supports the business plan and long-term viability of

The views of residents were solicited via a mail out to neighbouring property owners
and occupiers within 100 metres of the licensed location and a notice posted at the
property. The City received four letters in response to the request, all of which were

Committee of the Whole Report
Application to Change Hours of Licenced Service for a Food Primary Licence

April 30, 2019
Page 1 of 6

118



This location was previously occupied by Famous Originals and was approved to provide licenced
service until 12:00 am Sunday through Thursday and 1:00 am Friday and Saturday. This licence
was closed, and not transferred. Following this, Chuck’s Burger Bar moved into this location
consisting of interior space and an exterior patio area as represented by the floor plan provided in
Appendix A. Chuck’s Burger Bar received a new Food Primary License which permits licensed
service up to 12:00 am daily. A resolution is required to extend these hours past midnight.

The application was reviewed by City staff including Planning, Engineering, Business and
Community Relations, Bylaw, and Police. A public notification process was also conducted, as
required by the Liquor Licence Policy, to invite public comments through written correspondence.
Four letters were received, all of which were opposed to the proposed hours and included a letter
of opposition from the Downtown Residents Association.

The application is consistent with the City’s Liquor License Policy. However, Yates Street is known
to have a significant density of licenced seats, and concerns regarding this have been expressed
by both staff and the community. Extended hours at the same location was most recently
considered in 2016, and the conclusion at that time was that 12:00 am closing on Sunday through
Thursday and a 1:00 am closing on Friday and Saturday would be appropriate.

After reviewing staff comments and community feedback, the applicant has proposed additional
options that include a 2:00 am closing on Friday and Saturday while maintaining the 12:00 am
closure for the remaining days of the week, or as an alternative to this, a 1:00 am closing every day.

Based on staff analysis and community feedback, an extension of hours to 1:00 am on Friday and
Saturday only are recommended. The applicants request exceeds the recommendation, and would
impose significant impact to residents in an already densified area.

PURPOSE

The purpose of this report is to seek a Council resolution, in accordance with the requirements of
the Liquor Control and Licensing Act (the Act), regarding an application by Chuck’s Burger Bar to
increase hours of operation for their food primary license.

BACKGROUND

The Liquor and Cannabis Regulations Branch (LCRB) issues liquor licences under the authority of
the Liquor Control and Licensing Act and regulations. LCRB determines the category of licence
appropriate for the business based on submitted details. In the case of Chuck’s Burger Bar, the
establishment is regulated under a food primary licence.

This application is to extend hours of licensed service, and a letter of intent has been provided in
conjunction with the application, included in Appendix A.

The existing hours are 9:00 am to 12:00 am daily with an occupant load of 100 persons distributed
as follows; 13 seats to the outdoor patio area and 87 to the interior area. The application seeks a
change to the hours, but not the occupant load, proposing 9:00 am to 1:00 am Sunday through
Thursday, and 9:00 am to 2:00 am Friday and Saturday. The LCRB is requesting a resolution from
the City of Victoria regarding:

1. The impact of noise on nearby residents.

2. Impact on the community if the application is approved.

3. Whether or not the amendment, if approved, would result in the service area being operated
in a manner that is contrary to the primary purpose.
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A map of the subject property and the immediate area is attached to this report (Appendix B) and
illustrates the 100m public notification area targeted for comment.

The location was previously home to Famous Originals which was also a food primary
establishment, but they did not transfer their licence, and so the new food primary establishment
has no right to hours previously approved, and must again seek a Council resolution of support.

ISSUES & ANALYSIS

The following sections identify key issues and provide analysis for Council’'s consideration:

Zoning

Zoning for the establishment is OTD-1, which permits “drinking establishment,” and “restaurant”
uses and imposes no restriction on hours or occupant loads. Compliance would be demonstrated
through application for a building permit and the resulting construction verified for compliance
through the City inspection process related to an issued building permit.

Noise Bylaw

The City’s Noise Bylaw sets forth limits on four key areas within the City, which are the Quiet District,
Intermediate District, Harbour Intermediate and Activity District. Chuck’s Burger Bar is within the
Intermediate Noise District and limited to 60dBA at the point of reception during daytime hours,
which end at 10:00 pm. During nighttime hours, noise at the point of reception received is limited to
50dBA in Quiet districts, 55dBA in the Harbour Intermediate and Intermediate districts and 65dBA
in the Activity district. 50dBA is comparable to rainfall, light traffic or a refrigerator and 60dBA is
comparable to conversational speech or an air conditioner. Where issues of non-compliance exist,
Bylaw Officers and Police have authority to order compliance.

The City of Victoria Noise District Map is included for reference (Appendix C).

Vicinity and Municipal Impacts

Predictability of noise related issues or other community impacts, negative or positive in effect, is
challenging due to a number of variable factors. The business model, target clientele, quality of
owner/operator, existing density of licenced capacity in the area, hours of service, demographics,
and fluctuating populations due to tourism factor into predicting the likelihood of noise related issues
and impacts on the community.

Consideration of those factors can assist a municipality to predict negative aspects associated with
licenced establishments. The factors considered in conjunction with any application approval at
time of consideration change over the life of a licenced establishment, and when they do change,
and unanticipated issues arise, the fallback to re-establish compliance related to noise and other
aspects is to use tools of enforcement. These tools include LCRB enforcement, which ensure
responsible and appropriate service as required by the terms of the licence with LCRB. The Noise
Bylaw can be enforced to bring an establishment into compliance, and police have additional
authority to bring an establishment back into compliance where issues are more complex.

Chuck’s Burger Bar’s application has been considered with regard to the impact it would have on
the community and its potential to generate noise related issues. The establishment is regulated
under a food primary licence and has been compared in terms of existing capacity in the vicinity
and citywide, for comparison and understanding of likely impact.
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Based on the occupant load associated with the licence, an increase to hours beyond midnight on
the 500 Block of Yates Street represents up to a 40% increase in seating capacity for food primaries
at 1:00 am or up to 81% increase if permitted to stay open until 2:00 am. The staff recommendation
to extend hours to 1:00 am on Friday and Saturday only, imposes a 20% increase, but the area has
experience with these hours due to the previous operator which operated under the hours put forth
in the recommendation. The applicant’'s proposal would impose potential impacts and the
recommendation is based on established norms for the area and minimizes impacts to the
community beyond that which exists currently. Vicinity information is attached as Appendix D.

City Liquor Licensing Policy

The City’s Liquor Licensing Policy directs staff to consider applications for liquor licences having
hours of operation not later than 2:00 am. The applicable Council policy is attached to this report
(Appendix E). The hours of licensed service proposed in this application are within the parameters
of the policy.

City Referrals

An inter-departmental review of the project was undertaken and included circulation to Planning,
Engineering, Community and Business Relations, Bylaw, and Police. That review resulted in the

following feedback,

Planning
e The application is supportable as the establishment is zoned appropriately for its intended

use.

Engineering
e Transportation related noise impacts or general community impact are not anticipated.

Community and Business Relations
e Community and Business Relations identified issues associated with existing licenced
capacity and density in the area. Recent complaints made by residents give cause to believe
issues will be increase if capacity at later hours is increased. Community and Business
Relations recommends weekend hours of 1:00 am and not later than existing 12:00 am on
weekdays with patio hours set to 10:00 pm and 11:00 pm correspondingly.

Bylaw ;
e Bylaw identified similar concerns as Community and Business Relations, noted above.

Police
e Police do not support the application due to resource pressures. Full police comments are

available in Appendix F.
Community Consultation

In accordance with the City’s Liquor Licensing Fee Bylaw and Liquor Licensing Policy, all property
owners and occupiers within 100 metres of the applicant’s location were solicited by a mailed notice
to provide input regarding this application. In addition, Chuck’s Burger Bar posted a notice poster
at the entrance for 30 days, which invited input to the City with respect to this application.
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Notices were mailed to 703 addresses. Of the 703 addresses notified, four letters were received
which included a letter from the DRA; all were in opposition to the application. These response
letters are available in Appendix G.

Applicant Response

As is standard practice as a part of the liquor licence process, after City staff gives input, the
applicant has a chance to review the information (and this report) and respond prior to the report
being forwarded to Council. After the applicant reviewed City staff comments, the applicant chose
to provide additional correspondence related to the staff review and the report. This correspondence
is available in Appendix H.

The applicant was informed of staff and community concerns, and in response has proposed other
options that include a 1:00 am daily closing, or maintaining the 12:00 am closing Sunday through
Thursday with extended hours to 2:00 am on Friday and Saturday. These improve on the original
request but still carry impacts in terms of increased capacity that may be experienced by residents
in the area.

IMPACTS
Accessibility Impact Statement

As this application is focused on extending hours of operation and no changes are proposed to the
interior space or outdoor patio, this application does not result in accessibility impacts.

Strategic Plan 2019 — 2022
The recommendation to support the application is likely to increase the viability of the pub as a local
employer, which is consistent with Strategic Objective #4 — Prosperity and Economic Inclusion.

Impacts to Financial Plan
None

Official Community Plan

The proposed license changes are consistent with the Official Community Plan objectives for this
neighbourhood as the property is located within the Core Historic designation which permits a mix
of uses including commercial, retail, office and multi-unit residential.

CONCLUSIONS

The application to extend hours is supportable where hours of operation are from 9:00 am to 1:00
am Friday through Saturday, and 9:00 am to 12:00 am Sunday through Thursday. Concern for the
application was expressed by the community and staff, and consequential analysis of the local
vicinity and the 500 Block of Yates street has informed a recommendation that is in keeping with
existing conditions in the area. The applicant appreciates concerns expressed and proposed
additional alternatives that were found to impose impacts similar to the initial application, and were
therefore not supportable. The recommendation permits additional hours, and does not impose
significant additional stress to the already densified area.

ALTERNATE MOTIONS

1. Council could support the hours originally proposed for Chuck’s Burger Bar at 538 Yates Street,
9:00 am to 1:00 am Sunday through Thursday and 9:00 am to 2:00 am Friday and Saturday.

Committee of the Whole Report April 30, 2019
Application to Change Hours of Licenced Service for a Food Primary Licence Page 5 of 6
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2. That Council, after conducting a review with respect to noise and community impacts regarding
the application of Chuck’s Burger Bar, at 538 Yates Street, does not support the request for the

amendment.

Respectfully submitted,

Ryan Morhart Andrea Hudson, Acting Director
Manager, Permits & Inspections Sustainable Planning & Community Dev.
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Appendix A

Chuckss

To Whom it May Concern,

Chuck’s Burger Bar is a food primary restaurant serving premium burgers and poutine. We have
been in Victoria on Yates for 5 months, and in Sidney for almost 3 years. We take our liquor
licence and public responsibility very seriously and have never incurred a liquor infraction at
either location.

Victoria has a lot of places to drink, but few places to enjoy a good late-night meal. Extending
our hours would allow city goers a safe relaxed place to enjoy a meal and have a drink. Our
restaurant features the local artists throughout, plays mostly classical rock, and has live edge
natural wood features that Victorians and visitors alike seem to love!

Thanks for your consideration,

Elliot Houlston

Owner - Chuck’s Restaurant Group Ltd.
p: 250-661-4644

e: elliot@chucksburgerbar.com

w: chucksburgerbar.com
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LICENCE TYPE ESTABLISHMENT NAME ADDRESS OCCLOAD| FRIOPEN | FRICLOSE | SUN OPEN |SUN CLOSE 04/30/2019
1|Food Primary Victoria Plaza Hotel 603 Pandora Avenue 229 10:00 AM 12:00 AM 11:00 AM 12:00 AM .
2| Food Primary Mao:Le 554 Pandora Avenue 50 9:00 AM 12:00 AM 2:00 AM 12:00 AM \/Iap (Internal VerSIOn) A endix D
3| Food Primary Shanzee's Biscuit Cafe 529 Pandora Avenue g3 2:00 AM 12:00 AM 9:00 AM 12:00 AM pp
4 | Licensee Retail S5tore |Swans 510 Pandora Avene 9:00 AM 11:00 PM 9:00 AM 11:00 PM .
i i is Ni 1627 S == =] 9lk3 25 o
5| Liguor Primary Metropolis Nightclub 603 Pandora Avenue 275 700PM | 2:00aM | 7:00PM | 12:00 AM 6di = ot = o s =3 o = 5 6 i« n
P} ) ¥ T s E] N
6/ Liguor Primary Victoria Plaza Hotel 603 Pandora Avenue 225 11:30AM | 1:30AM | 11:00 AM | 12:00AM 1623 5 ol @ = g = 7 G,
7| Liquor Primary Swans 510 Pandora Avene 171 9:00AM | 2:00AM | 9:00AM | 2:00 AM A28 | p o g7 | O, J_IGR? %‘?_I =V
8| Liguor Primary Swans 510 Pandora Avene 218 12:00PM | 2:00AM | 12:00 PM | 12:00 AM v 1613 164 et
9| Manufacturer Swans - Buckerfield's Brewery 506 Pandora Ave. 0 : : : : E 140 =
10| Food Primary Famoso Market Square 128 - 560 Johnson 5t L) 11:00 AM | 12:00 AM | 11:00 AM | 11:00 PM 1620 || © LoMG 48T e (1600 Centennial
- 4
11| Food Primary IL TERRAZZO DI CECCONI'S 555 JOHNSON 5T 182 11:00 AM 1:00 AM 11:00 AM | 12:00 AM P &= 48100 | B 05 ) 3 105 L] - Square
12| Food Primary Willie's Cafe & Bakery 537 JOHNSON 5T. 106 9:00AM | 1:00AM | 9:00 AM | 12:00 AM o 2 o aea =& 5 3 Centennial S5q
5 i SBw |, o|g 7| © Legend
13 | Food Primary Fuego 134-560 Johnson 5t 36 9:00 AM 9:00 PM 9:00 AM 8:00 PM T .q. . .
14| Food Primary Carlton Plaza Hotel 642 Johnson Street 86 9:00AM | 12:00AM | 2:00AM | 12:00 AM Victoria Parcels
15| Food Primary Cafe Mexico 130-560 Johnson Street 144 11:00 AM 1:00 AM 11:00 AM 12:00 AM Pandora Ave
16| Food Primary Sizzling Tandoor Restaurant 637 Johnson 5t 40 2:00 AM 12:00 AM 9:00 AM 12:00 AM -
17| Liguor Primary Infiniti 27-560 Johnson 5t 275 7:00 PM 2:00AM | 7:00PM | 12:00 AM - 1441 2 @ o Pandofa
18| Liguor Primary Carlton Plaza Hotel 642 Johnson 5t. 170 12:00 PM 2:00 AM 12:00 PM 2:00 AM :' X
19| Liguor Primary The Drake Eatery 146-560 Johnson Street 9:00 AM 12:00 AM 2:00 AM 12:00 AM E L=
20| Food Primary FERRIS' OYSTER BAR AND GRILL 536 YATES 5T 101 11:00 AM 1:00 AM 11:00 AM 12:00 AM E 1 5 - 1 5
- - . . -"".-._-____--""--.. =
21| Food Primary Fiamo Kalian Kitchen 515 YATES 5T 123 12:00 PM 2:00 AM 12:00 PM 2:00 AM = L . b -
22| Food Primary Chimac Korean Pub & Fried Chicken |512 YATES 5T 40 11:00 AM 1:00 AM 11:00 AM 12:00 AM 13 ~ b :
23| Food Primary Ferris' Oyster Bar 536 A Yates 5t. 105 2:00 AM 12:00 AM 9:00 AM 12:00 AM & 142p
24| Food Primary Sult Pierogi Bar 609 Yates 5t. 50 11:00 AM 12:00 AM 11:00 AM 12:00 AM -
25| Food Primary Quesada Burritos & Tacos 576 Yates 5t 34 2:00 AM 12:00 AM 9:00 AM 12:00 AM lﬂ 'ﬁ{j—‘ -
26| Food Primary King Sejong Restaurant 650 Yates St. 110 11:00 AM | 12:00AM | 11:00 AM | 12:00 AM Bridgehead = ? 1411 1414
27 | Food Primary Chi-Pan Cuisine 103 - 535 Yates 5t 199 9:00 AM | 12:00 AM | 9:00AM | 12:00 AMm PEv L Green - 19 : 1407 1408
28| Food Primary Dylan's Sports Bar and Grill 531 Yates 5treet 130 2:00 AM 2:00 AM 9:00 AM 12:00 AM el g o, we-12
29| Food Primary Chuck's Burger Bar 538 Yates 5t 100 9:00 AM | 12:00AM | 9:00AM | 12:00 AM 4318 Ll 5.' 11|12 o e85 f":?f{?
30| Food Primary Azuma Sushi 615 Yates 5t 130 11:00 AM | 12:00 AM | 11:00 AM | 12:00 AM - T g e o o
- = ir [
31| Food Primary El Furniture Warehouse 533 Yates Street 116 11:00 AM 1:00 AM 11:00 AM 1:00 AM ,.I'_tl‘i,-’-. o T3y = '“;-( =g
32 | Food Primary Wild Coffee & Bistro 632 Yates Street 50 9:00 AM 12:00 AM 9:00 AM 12:00 AM E‘ - 1E 14
33| Liquor Primary Lucky Bar 517 Yates 5t 188 12:00 PM 2:00 AM 12:00 PM 12:00 AM ) (= §EE‘
34| Food Primary Re-Bar Modern Foods 50 Bastion Sguare 93 10:00 AM 12:00 AM 11:00 AM 12:00 AM Reeson an = B @ i 132 1 E
35| Ligquor Primary Upstairs Cabaret 15 Bastion Sguare 500 4:00 PM 2:00 AM 4:00 PM 12:00 AM Park ‘-?'I‘!'E I u‘-_; ,E .,.—'». ;:'
& 5 5
36| Food Primary Finn's 301 - 1208 Wharf 5t 387 11:00 AM | 1:00AM | 11:00 AM | 12:00 AM . & 77 23 E 1314
37 | Food Primary The Chicken 1218 Wharf Street 100 11:00 AM 12:00 AM 11:00 AM 12:00 AM 2 1 - =
38 | Food Primary The Local Bar and Grill 1205 Wharf 5t. 198 9:00 AM 1:00 AM 9:00 AM 12:00 AM zu - zg u? =
39| Food Primary Le Lido Waterfront Bistro 1234-5 Wharf 5t. 92 9:00 AM 12:00 AM 9:00 AM 12:00 AM 1752 . e 1312
40| Food Pr'{mar\r VICTDR}A RElGENT HOTEL 1234 WHARF 5T 46 9:00 AM 11:00 PM 11:00 AM 11:00 PM 1 4 2 33 EE as 13!]5‘ 1
41| Food Primary The Flying Pig 1245 Wharf Street 178 9:00AM | 12:00AM | 9:00AM | 12:00 AM i - 1|27 St ;
= = i
42| Food Primary The Guild 1250 WHARF 5T 238 9:00 AM 2:00 AM 9:00 AM 12:00 AM 41 : ,-"; , e D E.EE & =
43| Liguor Primary D'arcy McGee's 1127 Wharf Street 190 11:00 AM 2:00 AM 9:00 AM 1:00 AM 'q'u == _'-' L ._T;' _"._‘;l in ow 2 3 1
44| Liguor Primary Irish Times Pub 1200 Government Street 250 2:00 AM 1:00 AM 2:00 AM 1:00 AM _'j_ f:' Ur] 2 E
37 g Torsei 241 30
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APPENDIX E

Liquor Licencing Policy

CITY OF
VlCTOR'A Page 1 of 2
SUBJECT: Liquor Licencing Policy
PREPARED BY: Sustainable Planning and Community Development
AUTHORIZED BY: City Council
EFFECTIVE DATE: October 12, 2017

REVIEW FREQUENCY: Every three years i REVISION DATE:

A. PURPOSE

The purpose of the City of Victoria's Liquor Licensing Policy is to provide direction to the
following parties:

1. Liquor licence applicants on the process and fees associated with City of Victoria review of
applications;

2. Liquor Control and Licencing Board (LCBC) on the types of applications that the City will
opt-out of providing comment on; and

3. City staff on application review and public notification criteria for those types of liquor
licence applications that require review by Council and opportunity for the public to
comment.

B. POLICY STATEMENTS

1. This policy applies to liquor license applications in the City of Victoria.:

2. The city will opt out of the review and comment requirements for the following types of
applications;

a. Liquor Primary with licensed service up to 10:00 pm and having an occupant load
less than 31 persons.

b. Manufacturer with Lounge Endorsement, Special Event Area, or Picnic Area with
licensed service up to 10:00 pm and having an occupant load less than 31 persons.

c. Atemporary extension to hours of licensed service for all licence types up to 3:00 am
on New Year's Eve.

d. The addition of an Entertainment Endorsement to any Food Primary with licensed
service up to 12:00 am.

3. The City of Victoria generally does not approve the extension of liquor service past 2:00
am, with the exception of New Year's Eve, which allows for service up to 3:00 am. In
extraordinary cases, the City may consider short term or one time provisions for allowing
liquor service between 2:00 am and 9:00 am to accommodate international sporting or
significant cultural events.
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Vé Council Policy
CITY OF Liquor Licencing Pageidion2

VICTORIA

PROCEDURES

A business engaging in the manufacture, sale or service of liquor must have a City of Victoria
Business License to lawfully conduct its businesses.

The provincial government, through the Liquor Control and Licencing Branch, is the first and
last point of contact for businesses interested in applying for a liquor licence.

The application process and related fees will be made available to any business or member of
the public through the internet or by request.

For any liquor applications where the City of Victoria has not opted out of providing comment,
the following provisions apply:

1. Public notification for comment will be placed at the site for a period no less than 30 days.

2. The City will provide public notification through mailed notice to all residents and
businesses within a 100 metre radius.

3. The City will provide notification to the applicable community association.

4. When providing comment on an application, the City will include comments on those
aspects within the parameters set by LCLB which currently include:
a. Noise impacts in the immediate vicinity of the establishment;
b. Impact on the community if approved (including the location of the establishment
and person capacity and hour of liquor service of the establishment)
c. Confirm that the establishment is being operated in a manner that is consistent with
its primary purpose (only for food primary)

ENFORCEMENT POLICY

Businesses that have a history of non-compliance with local and provincial government bylaws
and legislation or re-occurring nuisance issues may be subject to a Good Neighbour
Agreement that will be reviewed along with the annual renewal of a business licence. Lack of
adherence to this agreement may result in a business licence being revoked. This will be
assessed by staff on a case by case basis.

REFERENCES

Business License Bylaw (89-071)
Land Use Procedures Bylaw (16-028)
Noise Bylaw (03-012)

Liquor Licensing Fee Bylaw (01-06)

REVISION HISTORY
None
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APPENDIX E

Ryan Morhart

From: DoNotReply@escribemeetings.com on behalf of eSCRIBE Notification
<DoNotReply@escribemeetings.com>

Sent: Monday, June 18, 2018 3:15 PM

To: Ryan Morhart

Subject: eSCRIBE Task Alert: Motion Arising from the Motion to Postpone to the June 14, 2018

Committee of the Whole meeting the 1199 Government Street - Application for a
Permanent Change to Hours of Service for a Food Primary License (0302087) Earl's
Restauran...

This is an automated task reminder from eScribe.

A Task has been assigned to you does not have a due date.

Meeting: VCC_Jun14_2018

Agenda Item: Motion Arising from the Motion to Postpone to the June 14, 2018 Committee of the Whole
meeting the 1199 Government Street - Application for a Permanent Change to Hours of Service for a
Food Primary License (0302087) Earl's Restaurant (Downtown)

Due Date: None

Task Description:

That Council direct staff that all future liquor licence applications include a letter from the Police Department
attached to the report.

To view the task, please click here.

Please complete the task as soon as possible. Thank you.
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Appendix F

Ryan Morh_art

From: Watson, Cliff

Sent: Thursday, March 14, 2019 9:28 AM

To: 'Ryan Morhart' <RMorhart@victoria.ca>; Barrie Cockle <bcockle@victoria.ca>; Ross Kenny <rkenny@victoria.ca>;
Thom Pebernat <tpebernat@victoria.ca>; Jim Handy <JHandy@victoria.ca>; Michael Hill <mhill@victoria.ca>; Whiskin,

S R
Subject: RE: LL0O00293 Chucks Burger Bar | 101 - 538 Yates Street

This application from Chuck’s Burger Bar (formerly Famous Originals) at 538 Yates Street proposes extended liquor
service hours from the current midnight (7 days/wk) to 1am (Sun-Thur) and until 2am (Fri-Sat). The applicant is not
seeking any increase to the number of seats. The current license includes a small patio on sidewalk in front of the
licensed establishment.

The location is within an area populated with numerous other licensed establishments. The immediate area (500 block
Yates St) is mixed-use, comprised of retail, government, food/restaurant, residential, and office/commercial. The area is
one which generates an unusually high call-volume for police (987 calls for service for the past 14 months, the period
January 1, 2017 to March 13, 2019) This does however include two unrelated ‘hot spots’. Taking out these two ‘hot
spots’ brings that total from 987 down to 429. However, those numbers are still relevant when considering the impacts
on this particular neighbourhood and the residents that live here.

The extension of the liquor service hours contributes to the further draw of liquor-related disorder and calls-for-service
later into the night. The effects that could be attributed specifically to this application are difficult to predict or
determine. Documented issues are rarely assigned specifically to one address, but are commonly tagged to the block in
which the incident(s) occur.

VicPD cannot support an application where there is either an increase to the load capacity (not the case here) and/or to
the hours of operation later into the evening and night. An increase in liquor seats and/or hours equates to a greater
demand on police resources, resulting in decreased level of service to the community. Current service and staffing levels
cannot manage any further increase to liquor-related calls for service. VicPD is already heavily reliant on funding through
the Late Night Task Force to meet even the most basic operational needs in the downtown core during the busy liquor
hours (evening through to the early morning hours). There is no additional operational capacity to handle the increased
call load that would result from this application, similar applications, and the incremental effect that they have
collectively.
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Appendix G

Ryan Morhart

From: Tim Grant

Sent: Friday, April 5, 2019 8:48 AM
To: Ryan Morhart

Subject: Chuck's Burger Bar

To: Manager, Permits & Inspections,

Thank you for the opportunity to comment on the application to extend operating hours at Chuck’s Burger Bar.

As a resident/owner within the 100 metre radius of the facility, we are not supportive of the application. We are

located at 524 Yates, unit 202.

We are aware from past discussion with City representatives that there are continued challenges in managing
the interface between residential and the entertainment/service business within the downtown core areas. The
main issue being late night noise generated by night club and food service facilities. We feel this application
will be a catalyst for an increase in late night noise, and not be welcome for those who are living in the

area. Along with personally being a resident for extended times in the area, we are also a registered business
for short term rentals. We have numerous complaints about disturbing noise on the street at late hours, that has
resulted in negative reviews and impact on our business.

Therefore, we feel any extension of hours will only lead to more people being on the streets later at night and
result in increased noise to the detriment of those residing in the area.

We would appreciate your rejection of this application.
Regards

Tim and Sue Grant
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Appendix G

Ryan Morhart

From: Jana

Sent: Thursday, April 25, 2019 3:00 PM
To: Ryan Morhart

Subject: Chucks burger

Hello

| live at 562 Yates street . This block has become increasingly noisy very late at night due to Lucky bar being open very late and
selling cheap drinks. Screaming and yelling is so loud that is not possible to have normal night of sleep. . | have considered moving

because of the noise ..
In my opinion having one more place open very late will ad to the noise level which is out of control already.

thank you
Jana Ignelzi
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Appendix G

Maria Coffey & Dr. Dag Goering
Owners/residents 313 — 599 Pandora Avenue, Victoria BC V8W 1N5
Owners 301 — 534 Yates Street, Victoria BC V8W 1K8

Manager, Permits & Inspections

Sustainable Planning and Community Development Department
1 Centennial Square

Victoria BC V8W 1P6

rmorhart@victoria.ca

Regarding: Application by Chuck’s Burger Bar, 101 — 538 Yates Street, to the Liquor
and Cannabis Regulation Branch (LCRB) to modify hours of operation from 11 am to 12
am daily to 11 am to 1 am Sunday to Thursday, and 11 am to 2 am Friday and
Saturday.

Dear Madame or Sir,

The large concentration of restaurants and bars at the lower half of Yates Street (along
with a new pub opening closer to Government Street) — while a draw for locals and
visitors alike — is a source of a lot of noise. The 500 block of Yates Street is also home
to several residential buildings.

The addition of another business which spills noise into the street until 1 or 2 am will
effect the enjoyment of living on this vibrant block, and could impact the income for
licensed short-term rental unit owners.

We were also recently dismayed by the practice of pubs broadcasting sports, music and
even their pub quizzes out onto the sidewalk, presumably for patrons sitting on outdoor
patios. More than one establishment engaging in this practice within half a block would
be really pushing the limits.

We own a vacation rental in Yates Street and we live in an apartment on the corner of
Pandora and Government. We enjoy the vibrancy of downtown living very much,
however we feel it is necessary to maintain a balance that works for both downtown
businesses as well as residents and visitors. There are many examples of badly
managed historic areas in other cities that have become “party central” with all the
attendant issues of noise, alcohol over-consumption and the often attendant belligerent
or even criminal behavior. In the end, all that remains is the hardcore party crowd and
businesses that benefit from it.

We hope the City of Victoria recognizes this danger and sees fit to make decisions that

maintain a healthy balance of quality of life for residents and enjoyment for all kinds of
visitors - not just the party animals.
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Sincerely,

Dr. Dag Goering and Maria Coffey.
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Appendix G

ICTORIA
OWNTOWN
RESIDENTS

o<

1715 Government Street
Victoria, BC
V8W 124

Mayor Lisa Helps and Council

City of Victoria

c/o Mr. Ryan Morhart — Manager, Permits and Inspections
No.1 Centennial Square, Victoria, BC, V8W 1P6

April 29", 2019
Re: Application to Extend Hours of Operation at 101-538 Yates Street; Chuck’s Burger Bar

Dear Mayor Helps and Council,

The DRA Land Use Committee has reviewed the application to amend the Liquor Licence for
Chuck’s Burger Bar. It is our understanding that the scope of changes is to extend the hours of
liquor service from midnight daily to 1:00 am Sunday through Thursday and 2:00am on Fridays
and Saturdays.

Feedback and questions from committee members are as follows:

¢ What are the Food to Alcohol sales ratios for the last hour of operation each day for at
least the past month? Are they selling late night food, or are they simply another late
night pub operating under the guise of a restaurant?

¢ Why doesn'’t the City charge more for business licences that include onsite liquor sales
and consumption? Much like the province charges substantially higher fees for liquor
primary ($4400) as compared to food primary ($950), the City should be collecting more
revenue from business operations that are associated with the costs of late-night disorder
and enforcement. Any food primary operator, open after midnight, should also be
charged the same fees as liquor primary, as we know that many are operating as de
facto liquor primary and are contributing to the late night issues in the core.

e Lucky Bar and Fiamo are the only late night liquor establishments operating on this block
of Yates Street. Both of these establishments are not mid block, were in business prior to
any residential development on Yates Street and operate until 2:00 am.

e The nightclub “Steamers” was located mid-block and was closed permanently when the
premises were converted to residential; the owner citing “obvious incompatible uses”.

e Any proposed hours of operation beyond what is typical for a business of this type would
create a “destination” establishment and corresponding public nuisance.

e Insertion of new late night liquor seats and extended operating hours of liquor related
seats in residential areas will create conflict between operators and residents that can be
avoided with the establishment of good policy.

e There have been a great many applications for extended hours for food primary licences
downtown recently. However, no City policy exists within the downtown area regarding
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the siting of late night liquor establishments and proximity to residential development or
vice versa.
¢  Within the Downtown Core Area Plan, under "Community Vitality" Policy 9.27.5 states:

Interface conditions and strategies to mitigate conflict between residential development
and bars, nightclubs and restaurants.

These conditions and strategies have yet to be developed. It's time to amend the Plan to
better define and incorporate "conditions and strategies" related to "bars, nightclubs and
restaurants”.

e No City policy exists requiring residential developments to achieve mandatory standards
of “sound transmission class” (soundproofing) for developments constructed within the
“entertainment” areas of Downtown. Such a policy would reduce conflict.

Concentrating late night liquor related activities into a residential area "after the fact" should be
considered through a different and much more powerful lens. The Strategic Plan contains
objectives for “Strong Livable Neighbourhoods" and developing a Municipal Alcohol Policy in
2019 to address concerns, forms part of this objective. If Council is genuine in its desire to not
degrade livability for all neighbourhoods, including this one, it will restrict opening hours to
midnight until the Alcohol Policy committed to within the Strategic Plan is established.

The alternative will simply be setting the residents and operators up for the inevitable but
avoidable conflicts. DRA LUC members strongly support a vibrant downtown that includes late
night drinking establishments but cannot support extended liquor service beyond midnight
immediately adjacent to many pre-existing residences.

Sincerely,

lan Sutherland

Chair
Land Use Committee
Downtown Residents Association
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Ryan Morhart

Appendix H

From:
Sent:
To:
Subject:

Good morning Ryan!

I spoke with my partner and either the 12am Sun-Thurs and 2am sat-sun, or the 1am all days of the week would

Elliot Houston <elliot@chucksburgerbar.com>
Friday, May 3, 2019 8:31 AM

Ryan Morhart

Re: Hi

be great. If we have a better chance at the 1am option let's go for that.

Thanks!

On May 2, 2019 13:05, Ryan Morhart <RMorhart @victoria.ca> wrote:

Ryan Morhart

Manager & Chief Building Official

Permits & Inspections

Sustainable Planning and Community Development Department

City of Victoria

1 Centennial Square, Victoria BC V8W 1P6

T250.361.0241 F 250.361.1128

B

K| (&
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APPENDIX |

Types of Liquor Licences Issued in the Province of British Columbia
Last updated: October 5, 2017

The Liquor Control and Licensing Branch (LCLB) supervises over 10,200 licensed establishments and over
25,000 temporary special events per year in B.C.

The purpose of this document is to give a broad understanding of the types of liquor licences issued in
B.C. Visit the LCLB’s website at www.gov.bc.ca/liquorregulationandlicensing and the hyperlinks below
for the most up to date information.

Licences:
Agent —for independent liquor agents who market products from liquor manufacturers outside of B.C.

Catering — for catering companies who wish to serve liquor in addition to food, with food service as the
primary purpose.

Food Primary — for businesses where the primary purpose is to serve food (such as restaurants).

A Patron Participation Endorsement is an additional term and condition on a food primary
licence that permits the active involvement of patrons in entertainment or results in patrons
leaving their seats, such as dancing or karaoke. An application for this endorsement requires
additional considerations beyond the routine assessment of an initial application. To ensure that
community concerns about noise, nuisance and other impacts are considered, input from local
government or First Nation authorities is required before patron participation entertainment
will be approved for a food primary establishment.

Liguor Primary — for businesses where the primary purpose is to sell liquor (such as bars, pubs, and
nightclubs, as well as stadiums, theatres, aircraft, etc.). Liquor primary licences are also for businesses
that wish to serve liquor as an additional service to their primary business (such as spas, salons, art
galleries, etc.)

Liquor Primary Club — a sub-class of the liquor primary licence for private clubs. To be eligible to
apply, the club must be a society registered under the provincial Societies Act or a non-profit or
veterans organization incorporated by special act of parliament. LP Clubs must have at least 50
members who pay annual fees. The service area of an LP Club is restricted to members and
guests only.

Manufacturer — for businesses making wine, cider, beer (this includes brew pubs), or spirits (known as
wineries, breweries, and distilleries). Manufacturers can also apply to add a lounge, special event area,
and/or picnic area endorsement to their manufacturer licence.

UBrew/UVin (Ferment-on-Premises) — for businesses that sell ingredients, equipment and provide
advice for customers to make their own beer, wine, cider or coolers.

Licensee Retail Store* —for selling liquor by the bottle at retail stores (often called private liquor stores).
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Wine Store* —for wine stores including winery-operated stores, independent wine stores, VQA stores
and tourist wine stores.

Special Wine Store — available to eligible grocery stores only, the special wine store licence permits the
sale of 100% BC wine on grocery store shelves.

*No new licences are available at this time.

Permits:

Special Event Permit — for individuals and groups holding special events (such as community
celebrations, weddings or banquets).

Ethyl Alcohol Purchase Permit — for purchasing ethyl alcohol for commercial and industrial use.

Charitable Auction Permit — for registered charities and non-profit organizations that wish to hold liquor
auctions to raise funds for a charitable purpose.

What is the difference between a food primary and a liquor primary licence?

A food primary licence is issued when the primary purpose of the business is the service of food (such as
restaurants and cafes). A liquor primary licence is issued when the primary purpose of the business is
the service of liquor, hospitality or entertainment (such as bars, pubs, spas, and art galleries).

The approval process is different for both types of licences, with the process for liquor primaries being

more involved. Minors are generally prohibited from liquor primary establishments, unless the licence
specifically allows them.

Additional Resources:
Forms — access to all LCLB forms, including application forms and licence change forms.

Frequently Asked Questions —answers to common liquor-related questions.

Licensed Establishment Locations — a list of all licensed establishments in B.C.

Publications & Resources —access to the licensee terms and conditions handbooks, public consultations,
and the Local Government/First Nations Guide page and more.
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CITY OF ‘

VICTORIA

Committee of the Whole Report |
For the Meeting of June 13, 2019

To: Committee of the Whole | Date: June 13, 2019
From: Kerri Moore, Head of Business and Community Relations
Subject: 2019 My Great Neighbourhood Grants — Spring Intake

RECOMMENDATION

That Council:

Approve 26 applications received for the| spring intake of the 2019 My Great
Neighbourhood Grant program as outlined in Tables 1, 2 and 3.

EXECUTIVE SUMMARY |

This report presents the 2019 Spring applications for the My Great Neighbourhoods grant
program for Council’s consideration.

The City received 30 grant applications: 14 in the Activity category and 16 in the
Placemaking category, for a total request of $76,300. The My Great Neighbourhood
Grant budget is $120,000 for 2019. \

The proposed recommendations will expend ?60,300 for the Spring intake.

PURPOSE
This report presents the 2019 Spring intake of the My Great Neighbourhoods Grant
applications for Council's consideration of approval.

BACKGROUND

In December 2015, Council approved a new grant program aimed at facilitating
community-initiated placemaking projects. The initial policy and guidelines were
approved on May 12, 2016 and the program was open for applications through the
summer. The program was developed to support strong, connected neighbourhoods
through funding for projects that would bring heighbours together and empower them to
shape their local area.

The City provides up to $5,000 for placemaking projects to match the equivalent
contribution from the neighbourhood. The matching contribution can be a combination of
volunteer labour, donated services, materials and supplies and other funds raised. A
budget of $120,000 was approved in 2016 for this program. In April 2017, the grant policy
was amended to create a second stream of funding for community development activity

Committee of the Whole Report June 13, 2019
2019 My Great Neighbourhood Grants — Spring Intake
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grants of up to $1,000 (matched funds). |

The program is open to all not-for-profit prganizations including community and
neighbourhood associations and schools. Residents, informal organizations and
businesses may also apply for funding by partnering with a local not-for-profit group. The
not-for-profit group is required to co-sign the abplication, receives the funding and is the
responsible party for ensuring the project meets agreed conditions.

l
The projects and activities must be located within the City of Victoria to be eligible for
funding. |

2019 GRANT PROGRAM

This grant program is open for two 6-week intakes per year, between March 1 and April
15, and September 1 to October 15. Staff acfively promote the program through social
media posts, email and verbal communications with stakeholders, a poster campaign
and a community development event. Radio interviews and print media with also help
promote the program. Throughout both intake periods, staff meet with prospective
applicants to shape their projects and support them in providing a high-quality
application. '

Applications for the Spring Intake were re&eived from twelve of the City’s thirteen
neighbourhoods.

\
The total amount of matching funds requested is $60,300 which leaves $59,700
available. The interdepartmental committee made up of staff from Parks, Planning, Arts
& Culture and Engineering reviewed the applications. Funding recommendations are
provided in Tables 1, 2 and 3.

|
Summary tables of the Placemaking and Activity applications are provided below. The
evaluation matrix and evaluations have been included in Appendix B. The complete
applications for Placemaking are attached in Appendix C and Activities in Appendix D.

Table 1: 2019 Spring Placemaking Grant applications

Name of Project Neighbourhood Applicant/Sponsor Request

1 | Rock Bay Concrete Canvas Maps Burnside Gorge i:;r;ziﬁiorge Community $4,500

2 | Food for Thought Downtown FED Restaurant Society $5,000

3 | George Jay mural Fernwood George Jay PAC $1,820

4 | Community Centre Garden Fernwood Fernwood NRG $5,000

Revitalization
5 | Honouring Lekwungen Plant Garden Fernwood Mitraniketan Housing COOP $1,750
. : James Bay Neighbourhood

6 | Little Seed Library James Bay Assodidion - | _3120_0—

7 | Hillside Ave murals Oaklands e SNy $5,000

8 | Park Signs Project Oaklands SLnncy Sonmwty $4,985
Committee of the Whole Report June 13, 2019
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Oaklands Community
9 | Walbran Mural Oaklands Aasnciation $5,000
; ; Oaklands Community
10 | Xeriscaping Oaklands Adsociation $3,105
Oaklands Community
11 | Ryan Street Mural Oaklands Aesaciation $2,000
Rockland Neighbourhood
12 | Woodland Pathway Rockland Assodation $2,490
13 | Pollinator Garden Enhancement VicWest Pollinator Partnership Canada $5,000
Seg e siordaiin Total Placemaking Applications  $46,850
Table 2: 2019 Spring Activity Grant applications
Name of Project Neighbourhood | Applicant/Sponsor Request
1 | Walk on Film Night Downtown Victoria Film Festival $1,000
; . Downtown Victoria business
2 | Inner Harbour Interactive Storytelling | Downtown Asgecialion $1,000
3 | Singing in the Streets Hillside Quadra g:ra\tdr ;a Vilage Gemmunity $1,000
4 | Scare on McNair Hillside Quadra ggig_{: WHlagB Sammueny, $1,000
Peoples Apothecary Summer Herbal s Quadra Village Community
5 Workshops Hillside Quadra Céntre $450
. ; : Greater Victoria Placemaking
6 | Bicycle Champions Fairfield Society $1,000
7 | Solstice Party Fairfield Fairfield United Church $1,000
8 | Seniors Yoga Fernwood Fernwood NRG $1,000
. Fairfield Community
9 | Rock Bay Creek Celebration Tour Fernwood Resoclation $1,000
South Jubilee Community Music ; South Jubilee Neighbourhood
10 Festival South Jubilee Association $1,000
Oaklands Community
11 | Basketball Street Party Oaklands Association $1,000
12 | Creekside Concert Oaklands Friends of Bowker Creek $1,000
: Vic West Community
13 | Pear Harvest Vic West Assosation $1,000
288 1nble 3 for explanation Total Activity Applications $13,450
Table 3: Applications recommended for decline
Name of Project Neighbourhood Req?ost Explanatory Notes
Recommend decline as the same event was
1 | Wellness First Fairfield $1,000 | funded in the previous year and does not reflect
a substantial new element
2 | The Wellness Place Fairfield $5.000 Recommend decline as proposal does not
i reflect a placemaking installation
3 Nex.t Steps Childcare ) North Park $5.000 Recommepd decl@ne as the proposal does npt
Society Playground build " reflect an installation that is open to the public
Committee of the Whole Report June 13, 2019
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Rockland Children’s Recommend decline for now and have staff
4 | Garden and play Space Rockland $5,000 | work with applicant in the coming months to
Concept Design refine application

ISSUES AND ANALYSIS

Staff have been tracking grants across neighbourhoods from 2016 to the current intake. A
summary of grant distribution by neighbourhood for this intake is provided in Table 4.

Table 4: Applications by Neighbourhood 2019 Spring Intake

Total Total Requested Total

Neighbourhood Recommendation

Applications Funds Recommended

Burnside Gorge 1 $4,500 1 $4,500
Downtown 3 $7,00 3 $7,000
Fairfield Gonzales 4 $8,000 2 $8,000
Fernwood 5 $11,270 5 $10,570
Hillside Quadra 3 $2,450 3 $2,450
James Bay 1 $1,200 1 $1,200
North Jubilee 0 0 0 0

North Park 1 $5,000 0 0

Oaklands 7 $22,089 7 $22,089
Rockland 2 $7,490 1 $2,490
South Jubilee 1 $1,000 1 $1,000

2 2

Vic West $6,000 $6,000
Total 30 $76,300 26 $60,300

This pie chart shows the distribution

of approved grants by . TOTAL APPLICATIONS 2016 - 2019
nelgthUFhOOd Up to the Sprlng Rockland Multiple Neighbourhoods
201 9 |ntake lelv;ul)m'v toc 28”( >

Fernwood South Jubilee
16 3

As of December 2018, the City has

approved $329,681 funding for 101

projects. If the recommended Spring

2019 applications are approved, this

grant program will have initiated 127

placemaking projects and Fairfield Gonzgles
community development activities T
with $389,981 of grant funds in three

and a half years.

North Park

Oaklands

Hillside Quadra
7

Burnside Gorge

Downtown

15

James Bay
10
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OPTIONS & IMPACTS
Option 1 — Approve 26 applications (Recommended)

An interdepartmental committee made up of staff from Parks, Planning, Arts & Culture and
Engineering reviewed the applications and issues which have been noted have been
resolved.

Option 2 — Further review grant applications and make alternative decisions for grant
awards

This option would involve a further process and Council direction to identify the scope of
eligibility.

Accessibility Impact Statement
There are no accessibility concerns related to the proposed recommendations in this report.

2019 - 2022 Strategic Plan

The applications received support the objectives and/or the action and outcome
statements of the Strategic Plan specifically:

e Objective 8: Strong Livable Neighbourhoods

Impacts to Financial Plan
The $120,000 for this grant program was approved as part of the 2019 Financial Plan.

Official Community Plan Consistency Statement
The My Great Neighbourhoods Grants program supports several of the OCP’s
broad objectives, including:

Placemaking

e 8 (d) That social vibrancy is fostered and strengthened through human scale and design of
buildings, streetscapes and public spaces.

e 8 (g) That a sense of place is developed and enhanced through urban design features.

Community Wellbeing ‘
e 15 (d) That strong partnerships build the capacity of individuals and the community.
e 15 (e) That all citizens have the opportunity to participate in civic affairs.

Arts and Culture

e 16 (a) That Victoria is a creative and vibrant city.

e 16 (f) That art in public places is supported and enabled as a public good and an expression
of community identity.

Respectfully submitted,

e

Gafy Pemberton Kerri Moore
Neighbourhood Advisor Head of Business and Community Relations
Committee of the Whole Report June 13, 2019

2019 My Great Neighbourhood Grants — Spring Intake
5

149




Report accepted and recommended by the City Manager: ,( M

Date: ) 2&/

List of Attachments
Appendix A: Great Neighbourhood Grant Policy proposed amendments

Appendix B: Evaluation Criteria and Spring 2019 Intake evaluations
Appendix C: 2019 Spring intake placemaking applications (attached as pdf)
Appendix D: 2019 Spring intake activity applications (attached as pdf)
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Appendix A. Grant Policy |

A. PURPOSE
The purpose of the My Great Neighbourhood Grant Policy is to guide the allocation of grants
that impact public space and support community activities.

B.  OBJECTIVES |

The objectives of the My Great Neighbourhood Grants is to bring neighbours together to
animate under-utilized community space that will leave a positive physical legacy in public
spaces and to support community development through action and education.

|
C. DEFINITIONS
Great Neighbourhood projects that qualify for this funding fall into two separate categories:

Placemaking projects have the following characteristics:

e They are initiated by local residents. ‘

e They animate under-utilized community spaces.

e They create gathering spots that bring people together.

e They are partnerships between the commLfnity and the City of Victoria.

e The community takes the lead in these projects. City staff provides advice in design,
development, installation and construction.

e They can be a pilot project.
e They must be completed within one year upon receiving funding.
e They contribute to neighbourhood pride and enhance quality of life.

Activity projects have the following characteristics:

They are initiated by local residents. ‘

They engage and/or educate community members.

They promote community development and community programming.

They serve as a neighbourhood improvement campaign.

The community takes the lead in these projects. City staff provides advice in regulatory
guidelines

e They can be a pilot project.

e They must be completed within one year upon receiving funding.

e They contribute to neighbourhood pride and enhance quality of life.

My Great Neighbourhood Placemaking and Activity grants require a 100% matching contribution
by the community. The City will fund up to $5,000 to match the equivalent contribution the
neighbourhood makes for a Placemaking grant and up to $1,000 for an Activity grant. The
matching contribution can be a combination of volunteer labour, donated services, donated
materials and supplies and other funds raised. A rate of $20/hr will be used to calculate the
match made with volunteer labour. If professional services are provided, the professional
donating their services will provide the value of their contribution.

Committee of the Whole Report June 13, 2019
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D.

ELIGIBILITY CRITERIA

The program is open to all not-for-profit organizations including community and neighbourhood
associations and schools. Ad hoc, informal organizations and businesses may also apply for
funding by partnering with a local not-for-profit group. The not-for-profit group is required to
submit the application, and if approved, will receive the funding. The project must be within
Victoria to be eligible for funding.

The applicant must meet all the following criteria to apply for a grant:

Registered non-profit organization in good standing in the Province of BC or registered
charitable organization in good standing with the Canada Revenue Agency

Each application can submit one application per intake period (Registered non-profit
organization in good standing can support multiple groups)

Organization can reside outside of Victoria

The project must be in Victoria and benefit residents of the City of Victoria

Evidence of clear mandate and competent administration

Not in arrears with the City of Victoria

Not in bankruptcy or seeking creditor protection

Projects must be completed within one year upon receiving funding

Reporting requirements

Must outline match from the community

Must outline how the project will be maintained

Eligible expenses for Placemaking funding include:

Materials (paint, equipment, wood, etc.)
Insurance fees

Equipment rentals

Professional labour costs

Eligible expenses for Activity funding include:

Program materials (craft supplies, food)
Insurance fees

Equipment rentals

Professional facilitation costs

Room rental fees

Ineligible expenses include all other applicant expenses not related to the project including:

Fundraising

Direct financial assistance to individuals or families

Maintaining ongoing programs, services or events

Funding staff positions and staff training / professional development costs
Deficit or debt repayment

Commercial activities and related costs

Projects on private property

Purchase of land or buildings

Travel and accommodation expenses

The following items are required as part of the application package:

Placemaking project - design information, including site map and visuals of location

Committee of the Whole Report June 13, 2019
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e Activity project — program or event outline, including site map and visuals of location

e If the application is not from a recognized not-for-profit organization, a letter from a not-
for-profit partner providing their support on the project needs to accompany the
application. If the applicant is successful, the grant payment will be made to the not-for-
profit organization to provide to the group they are supporting.

Applicants are limited to one placemaking project and one activity grant per annual
intake. For a multi-phased project to be considered, a substantial new element must be
introduced with each application. This program limits a maximum of three (3) proposals for the
same project area. Applications for new projects will be prioritized over recurring applications,
factoring in quality of application.

E: EXAMPLES OF PROJECTS
Placemaking Projects can include:

e Community garden enhancement
Boulevard enhancement
Neighbourhood gathering place
Community pathway
Decorative lighting display
Community art display
Neighbourhood branding initiative
Interpretive signage
Community lending installation
Playground enhancement
Playable space
Other projects that animate public space

Activity Projects can include:
e Social Connection community program
Educational community program
Neighbourhood improvement program
Neighbourhood diversity program
Temporary site transformation (pop ups)
New neighbourhood parties (not previously established)

F. GRANT REVIEW PROCESS

The first intake period will be in the spring. Applications will be accepted for the duration of six
weeks. If funds remain, a second intake period will begin in the fall and will also be open for six
weeks. All grants are awarded using a competitive process.

The process of reviewing the grants includes the following steps:

Intake period opens

Applications submitted by deadline

Staff review applications for eligibility

Staff conduct a technical review of the applications to ensure they meet City of Victoria
standards and bylaws

Applications that impact public space will be vetted through appropriate departments to
assess the project or program feasibility

LN =8
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6. The City’s unions will be notified of eligible applications for their review and notification of
any staff considerations

7. Eligible applications will be presented to the Committee of the Whole

8. Council awards the grants

9. Awards announced

10. Successful recipients will have up to one year to complete their project.

11. Recipients report on grant use and deliverables as projects are completed. Council will
be updated through the quarterly report.

G. DECISION MAKING

Staff will review all applications and evaluate based on the eligibility requirements and technical
review. All eligible grant applications will be presented to Council for review. City Council will
decide on all grant allocations.

H. GRANT LIMITATIONS
Not all applicants meeting the eligibility requirements will necessarily receive a grant. Grants are
one-time approvals and are not an automatic ongoing source of annual funding.

| MAINTENANCE AND PROJECT LIFESPAN

Successful Placemaking projects will be maintained for a mutually agreed upon lifespan not to
exceed 5 years in total by the community organization once completed. Maintenance may be
renewed beyond the initial term through mutual agreement of the City and the community
organization. If the item created through the project falls into disrepair, requires replacement or
becomes a safety concern it will be removed by the City of Victoria. Activity projects will be
maintained for a period of up to six months by the community organization once activated.

J MONITORING AND REPORTING
Each grant recipient will be required to submit a post-program report as specified by the City of
Victoria.

K. TIME EXTENSIONS AND REPAYMENT OF GRANTS
If the grant will not be used for the stated purpose, the full amount must be returned to the City
of Victoria.

At the discretion of the Neighbourhood Team, a three-month extension may be granted
for placemaking projects; a second three-month extension may be granted under
extenuating circumstances. If after eighteen months (one year to complete and six
months of extension) the project is not complete, the City will ask for the grant funds to
be returned.

At the discretion of the Neighbourhood Team, one three-month grant extension for an
activity may be granted under extenuating circumstances.
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Appendix B: Evaluation Criteria Matrix

My Great Neighbourhood Grants are evaluated for eligibility based on the following matrix:

Evaluation scores are for final applications, though they may be used to inform applicants during
the preparation process
The lowest score is 0/10, a moderate score is between 5-7, and a high score is between 8-10
Evaluation should consider the scale of the activity/project and a suitable level of required

support
Criteria Description 2
Community Has the community been consulteq about the

1 | engagement and lde_a and do they strongly support it? Is there

support for idea evidence that the community would strongly
support the idea?
ﬁgg\%‘;‘gt during Have res'idents/or.ganizatiqns in the .

2 fonand community been involved in the planning,
picpdia : preparation and undertaking of the project?
implementation

Will the project contribute to the quality of life
Projected community | in the neighbourhood over its lifespan

3 impact/value through | (relative to the amount of the grant)? How
having completed the | much will it be used, seen or experienced?
activity/project Will an activity have a strong and/or

enduring impact?
Organizer's capacity | Is there confidence that the organizer will be

4 | to complete the successful? Are they open to staff assistance
activity/project if needed?

Is the plan well-developed and feasible? Is
Quality of final the timeline cleay and reasonable? Are all
5 proposal areas of uncertainty well-addressed? Are all
areas of uncertainty well-addressed? Is the
budget appropriate for the proposal?
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2019 Spring Intake Applications — Evaluation Matrix
P= placemaking project  A=activity

Project or Activity Name

Type

Community
support for
idea

Community
involvement
during
preparation and
implementation

Projected
community
impact/value
through having
completed the
activity/project

Organizer’s
capacity to
complete the
activity/project

Quality of
final proposal

Walk on Film Night

FED Blanshard Planters

Walbran Wall Mural

Bicycle Champions at Sir James Douglas

Fernwood Community Garden

Peoples Apothecary

FNRG Seniors Event

Oaklands Basketball Party

(VN |W| BN

Hillside Avenue Murals

=
o

Pollinator Partnership Signs

[y
N

Enhancing Woodland Garden

=
w

First Nations Boulevard Garden
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=
ISy

Creekside Concert

[y
w

Oaklands Interpretive Park signs

ey
)]

Rock Bay Mural Maps

[y
~

Scare on McNair

=
o]

Rock Bay Creek Celebration

[y
(o]

Singing in the Streets

N
o

Seniors Yoga Program

N
[y

Vic West Pear Harvest Festival

N
N

James Bay Little Seed Library

N
w

George Jay Mural

N
EN

Inner Harbour Interactive Storytelling

N
(0,]

Fairfield Solstice Party
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Xeriscaping
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South Jubilee Community Celebration
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1A

CITY OF
VICTOR 1 Centennial Square Victoria,
BC V8W 1P6

E: grants@victoria.ca

PROJECT TITLE: Ecole George Jay Elementary School -- Cook St. Mural : “Encourage, Imagine, Liberate”

PROJECT TYPE:
{Check one)

. Placemaking
D Activity
CONTACT INFORMATION:
. Not-for-Profit Organization, or

|:| Informal Group (not registered as a not-for-profit organization)

My Great Neighbourhood

Grant Annlicratinn

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name: Angela Carmichael, George Jay Parent Advisory Council co-chair
Organization Name: (fappiicable) George Jay Parent Advisory Council

Mailing Address: 1118 Princess Ave, Victoria, BC V8T 113

Telephone: (250) 383 - 3837

Email: georgejaypac@gmail.com

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number: 1255-92667 George Jay Parent Advisory Council

Contact Name: Same as above

Organization Name:

Mailing Address:

Telephone:

Email:

PROJECT DESCRIPTION: Please describe your proposed project

George Jay surpasses the 500 student benchmark making it one of the largest in B.C. We have recently welcomed many new Syrian
families and as a school community, we celebrate over 100 unique cultural groups from countries around the globe. George Jay
receives CommunityLINK (Learning Includes Nutrition and Knowledge) funding from the Ministry of Education as 75% of our
enrolled students are considered vulnerable; that is, at risk in terms of their socio-economic status with the potential for negative

impacts on both academic achievement and social functioning.

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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V‘? = My Great Neighbourhood
VICTOR

1 Centennial Square Victoria, Grant Annlicatinn
BC V8W 1P6

E: grants@victoria.ca

Our project was initiated by local residents to revitalize a space surrounding our elementary school that is continuously tagged with
graffiti. We want to ensure that our student body and larger community feel proud of our school. Many folks wait for the #25 BC
Transit bus in this location in addition to many pedestrians who use this route on Cook St. and people coming to work or attend the
school. We hope to brighten this gathering place within our community.

The artist for the project is a science graphic artist and illustrator (Cara Gibson, and previous work can be viewed on her website,
www.caragibson.com), and mother of one of the pupils at the school. The title of the proposed mural “Encourage, Imagine,
Liberate” was derived from a quote by Keith Haring: “Art should be something that liberates your soul, provokes the imagination
and encourages people to go further.” Students were invited to provide images for the mural that encourage them, spark their
imagination, and give them feelings of freedom. The colour scheme was chosen to match the existing First Nations mural on the
Cook St side of the building which is visible when viewing this additional mural.

SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your proposed project?

<1 year 2 years 3 years 4 years Syears X

How will your project be maintained through its lifecycle and retired after its intended lifespan?

We intend to use an anti-graffiti coat on the mural so that maintenance of the artwork will be straightforward.
Who will assume responsibility for ensuring these actions are undertaken?

Any cleaning of the painted surface will be done by GJ school Facilities Management team.

COMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?’

The 500 diverse students at GJ will have the opportunity to propose visuals that they find inspiring, encouraging, or that give them
feelings of freedom. These images will be transposed onto the mural as dreamlike clouds.

BENEFITS: How will your proposed project benefit the community?
Our project will act in part as a revitalization project (graffiti abatement), a traffic calming measure to improve the safety of our
students and as an invitation to explore what frees us, inspires and encourages us.

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? {e.g. property owner permission,
Heritage Alteration Permit, etc.)

We have the property owner’s permission. We have contacted the city and have approval to paint the wall and have also met with
city staff members, Gary Pemberton and Andrea Walker Collins (also a parent of a GJ school pupil) to discuss the design,
development and installation of this project. We have also contacted Telus about a post that is in front of the wall and obtained
permission to paint the pole.
We have also sent out our proposed plan to the community via the school’s communication channels and reached out to our direct
neighbours by knocking on doars and discussing our plans with them. The neighbours and broader community support our project.

LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project installation? How

will risk be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

We will paint the wall on a low traffic day {e.g. Sunday) and put up sandwich boards inviting pedestrians to use the sidewalk on the
western side of the street. We do not intend to use the whole sidewalk however so folks waiting for #25 Bus (runs approx. every
1.5h on Sundays) will have still have sufficient space to wait and board safely.
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1A

My Great Neighbourhood

CITY OF
VICTOR 1 Centennial Square Victoria, Girant Annlicatinn
BC V8BW 1P6
E: grants@victoria.ca
PROJECT TIMELINE:
Start date: May 2019 Completion date: June 2019

{Projects must be completed within one year of receiving funds

PROJECT LOCATION:

Neighbourhood:

Fernwood / North Park

Street:

Address:

Cook St. (Mural)

1118 Princess Avenue, Victoria, BC, V8T 1L3

WORKPLAN SCHEDULE:

(Please add more lines if necessary)

Date Milestone
May 17, 2019 GJ Facilities Management team to prime the wall
May 10 2019 Artist to finalize design

May 19, 20 2019

Artist & project helper paint mural

June 12, 2019

Mural unveiling party

PROJECT COST:

What is the total cost of the proposed project (including in kind labour and donated goods and services): $ $4,140

Amount requested from the My Great Neighbourhood grant fund: $ 2,070 {must not exceed 50% of total cost)

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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V? i My Great Neighbourhood
VICTOR

1 Centennial Square Victoria, Grant Annlicratinn

BC V8W 1P6
E: grants@victoria.ca

Please complete one of the following budgets (choose either Placemaking project or Activity Grant)

Budgets examples can be viewed on the website.

PLACEMAKING PROJECT BUDGET:

items Funded by Grant Amount
Artist’s labour {10h @ $100/ h) 51,000
Project coordinator labour (10h@s$25/h) 5250
Project helper labour (10h @$25/h) 5250
Anti-graffiti paint (3 gal) $170
Community unveiling snacks & supplies $150
Include any funding required to maintain and/or retire the project

TOTAL REQUESTED {must not exceed your Total Matching Contribution below) | 1,820
Items Provided by Applicant Amount
Artist’s [abour (10h @ $100/ h) 51,000
Project coordinator labour (10 h @ $25/ h) 5250
Project helper labour (10 h @ $25/ h) 5250
George Jay Facilities labour (10 h @ $25 / h) $250
Exterior paint and sundries from Castle 5320

YOUR TOTAL MATCHING CONTRIBUTION 52,070

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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IA My Great Neighbourhood

VICTOR 1 Centennial Square Victoria, Girant Annlicatian
BC V8W 1P6

E: grants@victoria.ca

DECLARATION:
I certify that the information given in this application is correct. | agree to the following terms:
1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
2. The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. If there are significant changes to the Project or
Activity or it is not completed, | am responsible to notify the City of Victoria of any changes and | am required to return the funds
back to the City of Victoria.

4. lassume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria
respecting use of City property.

6. A final report conforming to the format on the last page of this application will be submitted.

7. | provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose of
determining funds from those organizations for the project.

8. | acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure
under the Municipal Freedom of Information and Protection of Privacy Act.

Date: April 10, 2019

Applicant Group/Resident Lead Name: George lay Parent Advisory Council co-chair, Angela Carmichael

Signature(s):

- I have completed the Readiness Checklist

LIST OF ATTACHMENTS:
. Design information, includiﬁg site map and visuals of Project or Activity location

D If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating their support for
the project needs to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-profit
organization to administer and disburse funds to the group they are supporting.
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V,’/‘ My Great Neighbourhood
w?:?(gfzm 1 Cemtenriia Sguare Vidtoria, Grant Application
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V? - ! My Great Neighbourhood
wEi‘B’im 1 Centenrital Sguare Victoria, Grant Application

BC VBW 1P6
IE: grants@victoria oa
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Street: 8 M Mﬂ”‘c{‘ Kd =
Address: li"‘ ‘
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What is the total cost of the proposed project (including in kind labour and donated goods and services): $ 5- C é 2560 (Ab o )
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ﬁ . o My Great Neighbourhood
wf:l'TrY(Sj& A 1 Centennial Square Victoria, Grant Application .

BC VBW 1P6

ACTIVITY PROJECT BUDGET:
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V? i My Great Neighbourhood
y]%“‘].'w(?]‘i[] A 1 CentenrialSyuare Vidora, f Grant Ap_plicat'ion

BC VBW 1P6 l
IE: grants@vigtariaca !

DECLARATION:
N cantify that the infonmation given in this application is comact. | agree to tihe following tenms:
1.. The grant application meets 2l the eligibility reguirements of ithe My Great Meighbowrihood Grzmt Poliy.
2. The not-for-profit crganization is motin ameans with the Gity.
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V,// My Great Neighbourhood

E: grants @victoria.ca

PROJECT TITLE: Ryan Street Reconciliation Mural Pilot Project (Oaklands)

PROJECT TYPE:
{Check one)

X Placemaking
D Activity

CONTACT INFORMATION:
|:] Not-for-Profit Organization, or

X Informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name:_D’Ann Owen, Elaina Mack & Carey Newman

Organization Name: fifapplicable) We will work in collaboration with the Oaklands Community Association

Mailing Address:_2827 Belmont Avenue (OCA address)

Telephone: 778-679-0411 (Elaina Mack cell)

Email:_elainadmack@gmail.com

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number:S0034168

Contact Name:_Sarah Marshall

Organization Name: _Oaklands Community Association

Mailing Address: 2827 Belmont Avenue

Telephone: 250-370-9101

Email: community@oaklandsca.com

PROJECT DESCRIPTION: Please describe your proposed project

In collaboration with the Oaklands Community Association and supported by Oaklands Elementary school, a group of
neighbours—including parents, children and other community members—seek to collectively create a protective barrier and
road mural to border the cross-walk on Ryan Street at Forbes Street, directly adjacent to the school. The mural would tie into
the totem being built at the school with Master Carver {and Oaklands resident), Carey Newman. The children have selected
animals for the totem, including a sea otter which represents kindness, being social and taking care of each other which may
be featured in the mural design. In addition to involving community members, we see this as an opportunity to address a
recognized concern with cars parking and blocking the sight lines of the cross-walk as well as to promote more active, safer
active transportation options for children/families en route to school and community activities.

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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W My Great Neighbourhood
UL 1 Centennial Square Victoria, Grant App"cation

VICTORIA 50050 1ps

E: grants @victoria.ca

This project seeks to support children’s right to walk/bike/scooter to school safely. In particular, parents and caregivers
routinely park along the yellow line both east and west of the crosswalk on Ryan Street near its intersection with Forbes Street
prior to the school day (approx.. 8:30-9:00). These vehicles impact sight-lines for drivers approaching the crosswalks and
increase risk for pedestrians (especially young children) crossing to street to the school yard. School administration has
included reminders of this safety related concern in newsletters and daily announcements. Further, the City of Victoria has also
sent a parking ambassador to raise awareness of cross-walk visibility. Also in response to concerns, City of Victoria staff
indicated that the school community could place cones along the length of the yellow linel.

With support from the City of Victoria’s My Neighbourhood Grant, this project will involve seven key activities:

1. Supporting a team of children and parent supports as action researchers to observe, gather and analyze data about
car/pedestrian use on Ryan Road during five mornings during the busy school commuting times {8:30-9:00).

2. Information will be shared through school and community newsletters/posters about the place-making project and its
linkages to the Totem project. Highlights about what the children learned from their action research will also be
shared to raise awareness of cross-walk use.

3. In consultation with the City, Community Association and School, the adult team will use temporary delineators
purchased for the project to establish space for our place-making project. Team volunteers will place the delineators
along the length of the yellow line on the north side of Ryan Street, east of the existing sidewalk. The delineators will
be placed 1.5-1.7 m from the yellow line on the north side of Ryan Street, eastward for the length a maximum of 10-
12 m.

4. Artist Carey Newman will work with children, school and community association to create the design for the
temporary road mural, in tandem with the Totem project.

5. The Street Mural pilot will be installed using temporary using artist quality sidewalk pastels. Community volunteers
may participate in helping with the road mural installation.

6. Celebration/reveal of the street mural and protective barriers, in collaboration with the Oaklands Sunset Market

7. Child action researchers to observe, gather and analyze data about car/pedestrian use on Ryan Street during five
mornings to track any changes related to protective barriers.

SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your proposed project?

X<1 year 2 years 3 years 4 years S years

How will your project be maintained through its lifecycle and retired after its intended lifespan?

This pilot mural would be created using artist quality sidewalk pastels which would be allowed to naturally wash
away over the course of several weeks. We would work with the artist, OCA, school and City to determine the
possibility of more permanent paint options for the project.

Who will assume responsibility for ensuring these actions are undertaken?

Lead project leads include D’Ann Owens, Elaina Mack and Carey Newman — all long-time, Oaklands residents and
parents of children at Oaklands Elementary School. We will work in close collaboration with the Oaklands
Community Association and the Oaklands Elementary School.
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vy My Great Neighbourhood
V|8'T|'YOO|F{|A 1 Centennial Square Victoria, Grant Application

BC v8W 1P6
E: grants @victoria.ca

COMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?

There will be several ways that community members will be involved in all stages of the project:

o  Before: Children and parents will be involved in research and information related to safety concerns related to the
cross-walk as well as the design of the road mural

e During: Cross-section of Community volunteers may help with street mural installation, participation in learning
about Indigenous design selected for the mural, involvement in the ‘reveal/celebration’ of mural

e After: Discussions/observations between community members (children, parents) about any difference from the
protective barriers and improvements to safety for active transportation. Participate in learning from the pilot to
explore opportunities for more permanent art/safety solutions in the place-making project area.

BENEFITS: How will your proposed project benefit the community?

This project will benefit the community in several ways, including:
e Increased awareness of child/community safety related to the cross-walk on Ryan Street
e Engagement of diverse community members in placemaking art project focused on Coast Salish art
e Establishment of temporary structures to support safer, active transportation options for children and community
members en route to activities at the school/community centre

APPROVALS: What approvals and/or ather regulatory requirements must be met to complete your project? (e.g. property owner permission, Heritage
Alteration Permit, etc.)

Project leads will need to work closely with the City of Victoria staff to ensure that the street mural meets safety requirements.
The project will also require a permit for temporary blockage of Ryan Street during the painting of the mural (likely during the
Oaklands summer market). There are no houses/private properties impacted by the mural. The field across the street (David
Spencer park) is owned by SD61.

LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project installation? How will risk

be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

We do not foresee risks during this placemaking project. We expect that event insurance for the Oaklands Community
Association Summer Market will cover any liability related to the installation.

PROJECT TIMELINE:

Start date: June 2019 Completion date: June 2020

(Projects must be completed within one year of receiving funds

PROJECT LOCATION:

Neighbourhood: Oakiands
Street: Ryan Road {between Forbes and Belmont) - crosswalk/road in front of Oaklands Elementary School

Address: Ryan Road (between Forbes and Belmont) — crosswalk/road in front of Oaklands Elementary School

WORKPLAN SCHEDULE:

(Please add more lines if necessary)
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Date Milestone
Late May/June Targeted baseline/awareness of crosswalk safety issues
June Installation of temporary barrier
Early July Inform community of project & recruit art volunteers — posters, OCA newsletter
July Design of road mural
Late July Preparation of site (e.g. washing, blocking with tape)
August Painting/installation of road mural
Late August/or early fall Celebration of installation
Fall Continued work with City staff for permanent protective barrier
Late Fall/early winter Monitoring of any changes to crosswalk safety — in collaboration with City staff
Winter Reporting/lessons learned with community/City staff
PROJECT COST:

What is the total cost of the proposed project (including in kind labour and donated goods and services): $4,000

Amount requested from the My Great Neighbourhood grant fund: $2,000 {must not exceed 50% of total cost)
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Please complete one of the following budgets (choose either Placemaking project or Activity Grant)

Budgets examples can be viewed on the website.

PLACEMAKING PROJECT BUDGET:

ltems Funded by Grant Amount
Artist road mural supplies (e.g. pastels, tape, stencil supply making, etc.) S500
Supplies (stationary, clipboards, name tags) $100
Printing, Laminating & Report Production $200
Safety Vests $150
Delineators $400
Food (for volunteers, may be purchased from the Oaklands Market farmers) $350
Overhead for OCA (as administrative fiduciary) - $300
Subtotal
$
TOTAL REQUESTED (must not exceed your Total Matching Contribution below) | $2,000
Items Provided by Applicant Amount
\Volunteer Hours (@ $20/hour) $1500
Volunteers (50)
Artist (10)
Project Managers (70)
Support from OCA (@ $20/hour) $400
Communications/Outreach/Project Support
Celebration support/part of the Oaklands Market
Support from School (@20/hour) — promo in school newsletters, announcements $100
YOUR TOTAL MATCHING CONTRIBUTION | $2,000
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DECLARATION:
| certify that the information given in this application is correct. | agree to the following terms:
1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
2. The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. If there are significant changes to the Project or Activity

or it is not completed, | am responsible to notify the City of Victoria of any changes and | am required to return the funds back to the City of
Victoria.

4. 1 assume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria respecting
use of City property.

6. A final report conforming to the format on the last page of this application will be submitted.

7. | provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose of
determining funds from those organizations for the project.

8. | acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure under the
Municipal Freedom of information and Protection of Privacy Act.

Date: _ April 15, 2019

Applicant Group/Resident Lead Name:_Oaklands Road Mural Animators/Animators

o=

Signature(s): P

X | have completed the Readiness Checklist

LIST OF ATTACHMENTS:
X Design information, including site map and visuals of Project or Activity location

X if the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating their support for the project needs
to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-profit organization to administer and disburse
funds to the group they are supporting.
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PROJECT TITLE: _Food for People, Food for Pollinators, Food for Thought

PROJECT TYPE:
{Check one}

V' Placemaking
[ Activity
CONTACT INFORMATION:
v Not-for-Profit Organization, or

E] Informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name:_Holly Dumbarton

Organization Name: (rappicable) FED Restaurant Society (S-0061108)

Mailing Address: 300 — 569 Johnson St., Victoria, BC, V8W 1M2

Telephone: 778-584-7423

Email: info@get-fed.ca

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number:

Contact Name:

Organization Name:

Mailing Address:

Telephone:

Email:
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PROJECT DESCRIPTION: Please describe your proposed project

FED is proposing an educational campaign designed on the 4 blocks along Blanshard St., between Courtney and Yates St. This will include 10
edible gardens and 60 small educational signs in the garden planters to increase public awareness about the potential for urban agriculture
in our region. These signs will include information about what can be grown in our climate and will provide essential advice regarding
Victoria’s planting guidelines.

We have begun working with the City of Victoria and will be in touch with private land owners once the locations for these gardens has
been approved. We will also be engaging with all businesses on these blocks to participate in this edible streetscape by encouraging them
to start their own edible planters {big or small), with guidance from FED if necessary.

Our goal is to offer educational opportunities for the public, beautify the area by providing a unique aesthetic to the streets and common
zones, while also supporting the City’s goal of creating healthy and diverse gardens, inspiring further urban agriculture in Victoria and
beyond!

SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your proposed project?

<1 year 2 years 3 years 4 years 5 years

How will your project be maintained through its lifecycle and retired after its intended lifespan?

FED will take on the maintenance of these planters indefinitely. We have just hired a gardening intern, whose main role is to take care of the planter boxes
in the district and would be caring for these planters in the long term. Once we have confirmed the locations with the City, we will approach the necessary
businesses for their approval, and part of this will be getting their confirmation to use their water for the maintenance of the planters (we do this with our
restaurant members and it works very well). Each planter has a reserve tank, which allows the plants to self-water, therefore minimizing the amount we
would have to get water from these organizations. | will be the contact if there are any problems with the planters.
We are applying for funding to accommodate retiring the project if and when necessary.

Who will assume responsibility for ensuring these actions are undertaken?

FED will assume this responsibility.

COMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?

Once we received confirmation for planter locations from the city, we will involve the local businesses along the proposed blocks to
get involved in the planning stages of this initiative, as well as encouraging them to bring their own edible planter to the street (big or
small), with help from FED if necessary.

We will involve 10 volunteers to help us with the installation, and once these planters have been installed, they will be for the
enjoyment and educational benefit of all those who visit the proposed streets.

Following the installation, the educational signage will inform the public on easy and meaningful ways to get involved in urban
agriculture, free of charge.

BENEFITS: How will your proposed project benefit the community?

- This project will better utilize the space in the proposed streets and provide the chance for meaningful public engagement and
educational opportunities

- Gardens and street beautification enhances quality of life and promotes Victoria as a sustainable city

- It will display the importance of sustainability in Victorian culture

- This project will enhance public spaces to attract more visitors and residents to the city core, as well as increase visitation to the
surrounding businesses

- These urban food systems will be well-maintained, with long-term maintenance plans

- Community members will be engaged in the installation

- It will increase local food awareness and security on Vancouver Island
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APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g. property owner permission, Heritage

Alteration Permit, etc.)

We will need both City & property owner permission. As stated above, we have already begun working with the City, who have shown support for this
project, and as soon as we get the approved locations will contact each business owner directly.

LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project installation? How will risk

be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

We will secure the planters in place with 3/4" Stainless steel concrete anchors and tamperproof stainless-steef bolts. This will ensure the planters do

will not impede foot, bicycle or vehicle traffic. These bolts are also easy to remove if necessary.
The Food Eco District is covered under general liability insurance.

PROJECT TIMELINE:

Start date: ___ 06/01/2019 Completion date: _10/31/2019

{Projects must be completed within one year of receiving funds)

PROJECT LOCATION:

Neighbourhood: Downtown Victoria

Street: _ Blanshard St., between Yates & Broughton St.

Address: __Exact locations currently not confirmed, but we will send them to vou once getting confirmation from the City (tentative locations attached

with application)

WORKPLAN SCHEDULE:
(Please add more lines if necessary)
Date Milestone
June 1st All planter locations approved by the City & business owners
June 15— 30% Planters are custom built in North Vancouver and delivered to Victoria
June 30% Design for all 10 planters finalized
July 15% — 30t Planters installed along Blanshard St, plants are sourced locally and placed in
July 30t Signage installed
August 1 & beyond Maintenance begins
August 1%t Press release sent to media
PROJECT COST:

What is the total cost of the proposed project {including in kind labour and donated goods and services): $

11,840

Amount requested from the My Great Neighbourhood grant fund: $ 5,000 {must not exceed 50% of total cost)
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Please complete one of the following budgets {choose either Placemaking project or Activity Grant)
Budgets examples can be viewed on the website.
PLACEMAKING PROJECT BUDGET:
Items Funded by Grant Amount
Professional services for signage installation - Graphic FX (60 signs @ $25 each) $1,500
Delivery & installation of planter boxes (2 workers, includes ferry travel from Vancouver with trailer) $1,786
General Liability Insurance {copy attached) $650
Project retirement (if necessary) $500
5% maintenance contingency of total budget $564

Include any funding required to maintain and/or retire the project

TOTAL REQUESTED {must not exceed your Total Matching Contribution below) $5,000
Items Provided by Applicant Amount
Grant received from Coastal Community Credit'Union $4,700
LifeSpace Gardens (30% discount) $1,340
40 hours Volunteer Labour @ $20 per hour $800
YOUR TOTAL MATCHING CONTRIBUTION $6,840
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DECLARATION:

I certify that the information given in this application is correct. | agree to the following terms:
1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
2. The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. If there are significant changes to the Project or Activity
or itis not completed, | am responsible to notify the City of Victoria of any changes and | am required to return the fundsback to the City of
Victoria.

4. lassume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria respecting
use of City property.

6. A final report conforming to the format on the last page of this application will be submitted.

7. | provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose of
determining funds from those organizations for the project.

8. | acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure under the
Municipal Freedom of Information and Protection of Privacy Act.

Date: _2019-04-14

Applicant Group/Resident Lead Name: Holly Dumbarton
Signature(s): @”’”\

V' Ihave cbmpleted the Readiness Checklist

LIST OF ATTACHMENTS:

v Design information, including site map and visuals of Project or Activity location

N/A If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating their support for the project
needs to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-profit organization to administer
and disburse funds to the group they are supporting.
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PROJECT TITLE: Enhancing Access through the WoodlaLd Garden

PROJECT TYPE:
{Check one)

* Ptpcemaking
0 Activity
CONTACT INFORMATION:
* Not-for-Profit Organization, or

D Informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:
Contact Name:_Janet Simpson Organization Name: ¢ apiicae)_ROCKland Neighbourhood
Association Mailing Address: 1336 Richardson Street Telephone:
250-381-6657 Email:_jesimpson@shaw.ca

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number: Contact Name: Janet Simpson, Chair of the Woodland
Garden Committee : Organization Name: Rockland Neighbourhood
Association Mailing Address:_1336 Richardson Street Telephone:
250-381-6657 Email:_jesimpson@shaw.ca

PROJECT DESCRIPTION: Please describe your proposed project

This project would provide an inviting, long-lasting pathway through the woodland garden at the corner
f Craigdarroch and Joan Crescent.

'he existing cedar-chip pathway would be excavated to approximately 4” below the final height of thej
athway, which will be approximately 2’ in width. A layer of landscape fabric would be installed through
he pathway network. Three inches of 3/4” clear-crush aggregate would be applied. This gravel would
nake the path more visible from the sidewalks and, therefore, more inviting. At the main entrance tqg
he garden, 1" x 6” x 10’ cedar would be installed to retain the gravel, and prevent the soil from
gncroaching onto the sidewalk.

A more level, obvious access point to the lower educational sign would be created, and the new path
would clearly lead to the higher educational sign at the top of the garden. Areas of the garden now used
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for informal paths would be planted to discourage through travel.

SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your proposed project?

<1 year 2 years 3 years 4 years 5 years

How will your project be maintained through its lifecycle and retired after its intended lifespan?

5 years at least

Volunteers would ensure that weeds do not encroach onto the new pathway, and that the gravel does
not spread onto the soil. Volunteers will continue to maintain the garden and stewardship of the native
plants there.

Who will assume responsibility for ensuring these actions are undertaken?

The Woodland Garden Committee of the Rockland Neighbourhood Association

COMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?

The community is involved in the planning of the pathway and its maintenance, as well as the ongoing
maintenance of the woodland garden. The community is also regularly invited to visit the garden,
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which is featured on the RNA website.

BENEFITS: How will your proposed project benefit the community?

We no longer receive wood chips from Parks. A gravel pathway is seen as a long-term solution. [t will
encourage neighbours and visitors to read the educational signage and enter the garden to enjoy the
ongoing stewardship of a Garry oak ecosystem.

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g. property owner
permission, Heritage Alteration Permit, etc.)

None. The property is owned by the City of Victoria.

LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project

installation? How will risk be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

No. The neighbourhood association carries insurance for its volunteers.

PROJECT TIMELINE:

Start date: ASAP Completion date: November, 2019

(Projects must be completed within one year of receiving funds

PROJECT LOCATION:

Neighbourhood: Rockland
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street: the corner of Craigdarroch and Joan
Crescent

Address:

WORKPLAN SCHEDULE:

(Please add more lines if necessary)

April, 2019 Move native bulbs from the existina pathwayv.

May, 2019 complete the new pathway

November, 2019 Increase the plantings along the edges and informal pathways.
PROJECT COST:

What is the total cost of the proposed project (including in kind labour and donated goods and services): $4480.00.

Amount requested from the My Great Neighbourhood grant fund: § 1650.00 (must not exceed 50% of total cost)
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Please complete one of the following budgets (choose either Placemaking project or Activity Grant)

Budgets examples can be viewed on the website.

PLACEMAKING PROJECT BUDGET:

Items Funded by Grant Amount
Removal of excavated material 60.00
Landscape fabric 100.00
Aggregate rock or screenings » 800.00
Realignment of pathway with rock edger to retain screenings 300.00
Labour 1050.00
Taxes 180.00

Include any funding required to maintain and/or retire the project

TOTAL REQUESTED (must not exceed your Total Matching Contribution below) $2490.00

Items Provided by Applicant Amoux-w-t
Salvaged camas and fawn lily bulbs (350 @ $5 each) 1750.00
Labour involved in salvaging and replanting (32 hours @ $20/hr) 640.00
Clearing and preparing the existing pathway by moving native bulbss from the area | 250.00
Weeding and planting surrounding areas 350.00

YOUR TOTAL MATCHING CONTRIBUTION | $2990.00
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ACTIVITY PROJECT BUDGET:

My Great Neighbourhood
Grant Application

Items Funded by Grant

Amount

TOTAL REQUESTED (must not exceed your Total Matching Contribution below)

Items Provided by Applicant

Amount

YOUR TOTAL MATCHING CONTRIBUTION
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DECLARATION:
| certify that the information given in this application is correct. | agree to the following terms:
1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
2. The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. If there are significant changes to the
Project or Activity or it is not completed, | am responsible to notify the City of Victoria of any changes and | am required
to return the funds back to the City of Victoria.

4. lassume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of
Victoria respecting use of City property.

A final report conforming to the format on the last page of this application will be submitted.

7. | provide the City of Victoria permission to share my name and details of this application to outside organizations for the
purpose of determining funds from those organizations for the project.

8. Il acknowledge that information contained in this application will become a matter for the public record and is subject to
disclosure under the Municipal Freedom of Information and Protection of Privacy Act.

Date: May 3, 2019

Applicant Group/Resident Lead Name: _Janet Simpson for the Rockland Neighbourhood Association

Signature(s):

*_Mave completed the Readiness Checklist

LIST OF ATTACHMENTS:

o Dggn information, including site map and visuals of Project or Activity location

0

If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating their

support for the project needs to accompany the application. If the applicant is successful, the grant payment will be made to
the not-for-profit organization to administer and disburse funds to the group they are supporting.

City of Victoria | MY GREAT NEIGHBOURITOOD GRANT APPLICATION

187



V? My Great Neighbourhood
Vlg'T['Y()OIFuA 1 Centennial Square Victoria, Grant Apphcatlon

BC V8w 1P6
E: grants@victoria.ca

HOW TO APPLY:

1. Read the Application Checklist and other information on our website
2. Get all of your supporting information together

* Project design and/or activity plan information, including site map and sketches/photos of project location

* If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner providing their support on the
project must accompany the application. (If the applicant is successful, the cheque will be made out to the partnering not-for profit
organization, who will be responsible for administering the funding to the applicant).

2 Arrange to meet with your Neighbourhood Advisor as soon as possible to discuss your initial proposal (our names are listed on the last page
of this application form).

3 Complete the application form and send it to grants@victoria.ca

PROJECT TITLE: _Vic West Community Pollinator Garden Enhancement

PROJECT TYPE:
(Check one)

"B Placemaking
L1 Activity
CONTACT INFORMATION:
B Not-for-Profit Organization, or
L1 Informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name:_Jenny Lotz Organization Name: ¢rappicabie)__Pollinator Partnership Canada (P2C)

Mailing Address:__3934 Elsey Lane, Victoria, BC Telephone: 778-228-9479 Email: jl@pollinator.org

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number: _841695174 Contact Name:_Jenny Lotz  Organization Name: _Pollinator Partnership Canada

Mailing Address: 3934 Elsey Lane, Victoria, BC Telephone: 778-228-9479 Email:_jl@pollinator.org
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PROJECT DESCRIPTION: Please describe your proposed project.

Pollinators, particularly native bees, are essential for urban and agricultural food production, and ecosystems. Yet, few people
know about native bees, the role they play in our food production, the issues they are experiencing, and the best ways to help
sustain native bee populations. Pollinator Partnership Canada (P2C) will partner with Vic West Community Association,
which already has a flourishing community garden and orchard, to install native pollinator habitat and interactive
interpretive signage within Banfield Commons, which will enhance existing biodiversity and community engagement within
the existing community garden space. Community gardens provide a backdrop with which to facilitate a strengthening of
community, help to create a ‘can-do’ attitude with local residents, establish a sense of place and a connection to our natural
world and local ecological and food systems, and can provide a means for which to produce food, locally. The pollinator plants
will provide the opportunity for community and garden volunteers to connect with poliinators that are native to our region, and
become familiar with the integral role pollinators play in maintaining stability within our ecological and food systems. Interpretive
signage will be installed which will take members of the community on a stroll through pollinator life cycles, habitat requirements,
and specific native plants that support pollinators. P2C will partner with other local organizations to provide a series of
workshops on gardening for pollinators, growing food using regenerative agriculture and soil building techniques, with a mission
of empowering the local citizens to become both pollinator stewards and local food advocates. This will provide the knowledge
and skills required for members of the community and the wider public to garden in a way that integrates permaculture principles
and techniques in addition to supporting native pollinators, building healthy soil, and reducing the use of pesticides. Members of
the public will be empowered to pass along this knowledge to the broader community, enabling a ripple-effect of knowledge
transfer to occur throughout the community.

SUSTAINABILITY: What is the intended lifespan for your proposed project?

<1 year 2 years 3 years 4 years 5 years ongoing (10+) : years (specify)

How will your project be maintained through its lifecycle and retired after its intended lifespan?

P2C will lead the development and installation phases of the pollinator garden project, including the development
of interpretive signage, and conducting on-site workshops on pollinators once the garden is installed. Continued
maintenance of the pollinator garden will be the responsibility of the Vic West Food Security Collective members
who are already taking care of the Banfield Commons garden, in addition to the assistance from the VWCA Community
Garden Volunteer Coordinator. A few dedicated “pollinator advocates” will be selected to maintain the pollinator
garden over time. Only native plants will be used, and once the plants are established, there will be very littie required in
terms of maintenance besides some weeding and periodic trimming, dividing, and thinning of plants. The project is
intended to last into perpetuity, as the garden matures.

Who will assume responsibility for ensuring these actions are undertaken?

Pollinator Partnership will take full responsibility for the initial creation and first year establishment. The Vic West Food
Security Collective will be responsible for ensuring that the proper maintenance is routinely performed to allow the
pollinator garden to thrive over time. Once the plants are established, there should be very minimal maintenance over time,
besides some weeding, and thinning of plants.

COMMUNITY INVOLVEMENT: How will your proposed project invoive the community during and following implementation?

Upon approval, a notification will go out to the community, of the plans to install a pollinator garden and invite feedback. We
will provide time to properly incorporate feedback and address any concerns that are raised. We will go over details of the
planting plan, along with addressing any concerns the members of the public may have about the pollinator garden. We will
ensure the implementation stages of the garden are as inclusive as possible through social media and poster campaigns.
During the planting phase, members of the public will be invited for a public planting day in order to learn about pollinator
gardens and native plants. Members of the public and garden volunteers will be invited to spend time in the garden to
observe the native plants and pollinators that are attracted to the garden. After the garden is installed, P2C will organize a
workshop for the public to learn about gardening for pollinators, and basic bee identification. There is an opportunity to host
further workshops in collaboration with the onsite VWCA Community Garden Volunteer Coordinator which wouid involve
integrating concepts of permaculture, soil building, and other regenerative urban agricultural techniques and principles. 189
Poliinators are crucial for ecosystem health and food system resilience.
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BENEFITS: How will your proposed project benefit the community?

This project will create a heightened sense of place and connection within the already animated and unique Vic West
community by fostering a deeper connection to ecosystems, food production, and the role that pollinators (and humans)
play in stabilizing both. People will learn about native bees, the issues they are having, their importance to food production,
and simple ways to help. They will learn some of the common misconceptions about bees and learn facts such as: honey
bees are important in large scale agriculture but are not a natural part of our ecosystems or needed for small-scale food
production, native bees are better pollinators of food plants and natural plants, there is an incredible and beautiful diversity
of native bees (450 species in BC!), they are not aggressive and rarely sting, and they can be helped by small actions.
They will learn how to recognize some different types of bees, and see how easy it is to grow food in an urban area. They
will be able to ask questions of a wide range of local experts. They will be inspired to pass on this information, help native
bees and other urban wildlife, and feel more connection to their community, food, and nature. Adding a pollinator garden to
the already existing community garden will invigorate community passion and support for pollinators, local/urban food
production and healthy ecosystems. In addition, the garden will further beautify the area for the enjoyment of all and will be
an oasis of nature in an urban setting.

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g. property owner
permission, Heritage Alteration Permit, etc.)

The City of Victoria's Park’s Department will have to approve the signage. Other than that, there are no additional regulatory
requirements that need to be met in order to complete the project.

LIABILITY: Are there aspects of your project that present risk to people or property? How will the risk be managed? (e.g. insurance)

Generally, planting plugs, seeding, installing signage, and ongoing maintenance are activities that are of low risk to people
and the surrounding property. Pollinator Partnership has liability insurance for the duration of the project. Thereafter, the
VWCA would assume liability, and have liability insurance for the pollinator garden. There are no foreseeable risks
associated with this project.

PROJECT TIMELINE:
Start date: ___September 2019 Completion date: __August 2020

(Projects must be completed within one year of receiving funds)

PROJECT LOCATION:

Neighbourhood: ___Vic West

Street: ___Corner of Raynor St. & Craigflower Rd.

Address: Banfield Park, Banfield Commons

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLIC;LghQ
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WORKPLAN SCHEDULE:
(Please add more lines if necessary)
Date Milestone
August 2019 Site visit for species inventory, soils, and other site attributes analysis

(project start date flexible)

Planning of garden, species selection, # of each plant — what do we want to

Keep? What do we want to add?

Map out proposed pollinator garden and planting area

Community notification and feedback review.

August/early September 2019

Acquire/order plants (Saanich Native Plants)

Quantify amount of mulch/soil amendment required, if any (pre-planting)

Determine planting day & organize pre-planting meeting

Create ad/poster for planting day to engage local community

Ensure proper site prep prior to planting (dividing, transplanting, weeding

In areas where pollinator plants are going to go).

mid September/Early October

Planting day — Vic West Corn Roast

Ensure proper weeding and maintenance, especially water in beginning

during plant establishment

Organize a workshop/garden talk after the plants are planted to describe

the planting, the benefit to pollinators, methods of gardening for pollinators

& pollinator ID.

November 2019 Host workshop(s)
Develop a management plan for the community garden to take on
stewardship
Dec 2019/Jan 2020 Design of signage — ongoing consult w/ VW Food Security Collective
February 2020 Installation of signage

March — July 2020

Host community celebration and/or more workshops on pollinators and

gardening. This is the time bees will be emerging.

Ongoing — maintenance of garden

PROJECT COST:

What is the total cost of the proposed project (including in kind labour and donated goods and services): $ _10,350

Amount requested from the My Great Neighbourhood grant fund: $ _5000 (must not exceed 50% of total cost)

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICl‘&Id
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Please complete one of the following budgets (choose either Placemaking project or Activity Grant)

Budgets examples can be viewed on the website.

PLACEMAKING PROJECT BUDGET:

Items Funded by Grant Amount
Project management and expert services — garden design, pollinator plant selection (P2C expert @ $50/hr x 25 hrs
; VWCA Garden Vol. Coordinator $20/hr x10hr) $1,450
Plant materials — soil, plants, seeds (approximately 40 plugs, and additional seed mixes (7)) $900
Expert hours for design of signage @ $75/hr x 15 hrs $1,050
Interpretive signage (cost of signs plus install/mounting) $650
Time to plan, organize, advertise & conduct pollinator workshop(s) (on-site) — P2C expert @ $50/h x 15 hrs
: VWCA Garden Vol Coordinator $20/hr /10 hrs $950
Project retirement cost and 15% maintenance contingency of total budget or as agreed with staff (31,500 max)
TOTAL REQUESTED (must not exceed your Total Matching Contribution below) {$5,000
Items Provided by Applicant Amount
Addt’l time to plan, design, implement pollinator garden— P2C expert @ $50/hr x 26 hrs; VWCA @ $20/hr x 20 hrs;| $1700
\Volunteer hours @ $20/hr 150 hrs (25 volunteers @ 6 hrs ea.) $3,000
Mason bee and other bee home (donated or made) $100
Arbor chip from Bartlett Tree Experts (1 full truck load) $200
YOUR TOTAL MATCHING CONTRIBUTION | $5,000

DECLARATION:
I certify that the information given in this application is correct. | agree to the following terms:
1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
2. The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. If there are significant changes to the Project

or Activity or it is not completed, | am responsible to notify the City of Victoria of any changes and am required to return the
funds back to the City of Victoria.

4. | assume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria
respecting use of City property.

6. A final report conforming to the format on the last page of this application will be submitted.

7. | provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose
of determining funds from those organizations for the project.

8. | acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure
under the Municipal Freedom of Information and Protection of Privacy Act.

Date: April 13, 2019

Applicant Group/Resident Lead Name: _Jennifer Lotz

City of Victoria [ MY GREAT NEIGHBOURHOOD GRANT APPLICJT%'Z
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Signature(s): %

| have completed the Readiness Checklist

LIST OF ATTACHMENTS:

EI Design information, including site map and visuals of Project or Activity location

[:] If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner providing their support
- on the project needs to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-
profit organization to administer to the group they are supporting.

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLIC.JT%
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PROJECT TITLE: Xeriscape learning activity and demonstration garden

PROJECT TYPE:
{Check one)

|:| Placemaking
[ Activity

CONTACT INFORMATION:

[l Not-for-Profit Organization, or

g informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name:_John O’Brien

Organization Name: (fapplicable)

Mailing Address:_PO Box 5418 Victoria BC V8S 174

Telephone: 250 891-2997

Email: jobrien@gardenoaks.ca

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number: BN 882929946RR0001

Contact Name:_Sarah Murray

Organization Name: _QOaklands Community Association

Mailing Address:_#1 2827 Belmont Avenue, Victoria, B.C. {Community Development is at 2629 Victor Street, Victoria BC V8R 4E3)

Telephone: 250 387-9101

Email: community@oaklandsca.com

PROIJECT DESCRIPTION: Please describe your proposed project

Water conservation is both a necessity and a challenge for Victoria’s gardeners. Need to achieve sustainable gardens with
less water led the City of Denver to coin (and trademark) the term Xeriscaping in the 1970s. Xeriscaping is a method of
garden design and implementation to reduces water consumption (reportedly by as much as 50%). We are including
information on the demonstration garden established by the City of Kamloops at the end of this application form.

Our proposal is to coordinate learning activities conducted by local xeriscape practitioners recommended by the Greater
Victoria Compost Education Centre with additional outreach to the CRD and City of Victoria parks departments. Learning
will focus on the principles of xeriscaping {planning and design, soil improvement, plant selection, grouping, grading,
muiching, efficient irrigation, maintenance)to ground preparation and gardening activities that result in a demonstration
garden.

Additionally, horticultural research carried out by the Oaklands Rise Woonerf Planning Group will be reviewed for
xeriscaping potential and amended to include suitable plants, identifying height, width, physical characteristics and

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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maintenance requirements. This information will be made available to participants to use in their own gardening and in
boulevard planting activity in accord with the City of Victoria Boulevard Planting Guidelines.

The location at 2695 Capital Heights is supported by the owner who has agreed to permit participants access to hose and
water and will provide rocks for use in grading and decorative application. Of course, placement is non-permanent to
facilitate City works as may be needed over time.

We are excited to find that xeriscaping can support neighbourhood interest in pollinator gardening. “Thoughtful
xeriscaping will allow flowering plants to thrive, adding visual appeal — as well as important forage for pollinators.” Mark
Macdonald, 2019.

SUSTAINABILITY: (PLACEMAKING ONLY), WHAT IS THE INTENDED LIFESPAN FOR YOUR PROPOSED PROJECT?

<1 year 2 years 3 years 4 years

How will your project be maintained through its lifecycle and retired after its intended lifespan?

Participants will be asked to participate in at least one of several seasonal maintenance activities once the initial
project is implemented. The process of coming to agreement on specific ways to volunteer, tasks and activities will
inform a similar intent for the ongoing maintenance of the future woonerf, building on the 32 survey respondents
who have indicated a willingness to maintain boulevards. Xeriscaping will reduce both watering and maintenance
requirements, according to the literature, ably supported by volunteers and the donation of water that is needed as
agreed with adjacent owners.

Who will assume responsibility for ensuring these actions are undertaken?

The Oaklands Rise Woonerf Planning Group has agreed to coordinate activities and we propose to update the
Oaklands Community Association Parks Committee of progress.

Community involvement: How will your proposed project involve the community before, during and/or following implementation?
The Oaklands Rise Woaonerf Planning Group has researched plants deemed compatible for the area applying a
traditional horticultural lens. This project will extend the research to focus xeriscaping criteria. We anticipate one
education session introducing the xeriscape principles and practice, and another to guide actual groundwork, using
local experts recommended by the Greater Victoria Compost Education Centre and/or expertise drawn from the
CRD or City of Victoria. Xeriscaping as a concept will be introduced to up to 900 people through an article in the
Oaklands Community Association newsletter and approx. 135 neighbours will be invited, resulting in an estimated
group of 15-20 participants. Location on a popular promenade will bring interaction from passersby during
creation of the garden which will be accompanied by a street party, during and/or as a launch in late summer to
celebrate community success. Interpretative signage will provide ongoing enjoyment and learning of passersby.
Seasonal “calls to action” will bring together neighbours and other interested users of the promenade to
undertake the minimal work associated with xeriscaping. 32 survey respondents have indicated willingness to
volunteer to maintain boulevards as part of neighbourhood activity teams.

BENEFITS: How will your proposed project benefit the community?

This project will bring together neighbours and create opportunities for relationship building among residents of
the area; model ways of gardening that are environmentally responsible in support of water conservation; extend
neighbourhood desire for increased pollinators and green space. Photos and artistic interpretations are anticipated
for use in creating a community activity archive available for use in newsletters, presentations, etc.

City of Victeria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? {e.g. property owner permission, Heritage
Alteration Permit, etc.)

This activity will be carried out in accord with the City of Victoria Boulevard Planting Guidelines and agreement of
residents along the specific model xeriscaping beds. Records of agreement will be retained by the Archivist, i
Oaklands Rise Planning Group. We are not aware of any other required approvals.

LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project installation? How will risk
be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

We are not aware of any liability concerns. [
PROJECT TIMELINE: ,
Start date: _May 1 or upon notification_ Completion date: September 30, 2020

(Projects must be completed within one year of receiving funds

PROJECT LOCATION:

Neighbourhood: Qaklands

Street: __Kings Road

Address: __ frontage of 2695 Capital Heights

WORKPLAN SCHEDULE:

(Please add more lines if necessary)

Date Milestone ’

May 2019 Xeriscaping expertise arranged via Greater Victoria Compost Centre, CRD and/or
City; Scheduling and coordination of neighbours; Identification of hard/soft
needs for education sessions and ground work

June 2019 Education sessions (theory & nursery visits) and plant procurement
July 2019 Education and action sessions (practice); ground prep and planting
August 2019 Celebrating Xeriscaping project

Ongoing Periodic newsletter updates on progress of the demonstration garden,

replacement of plants as/if needed, renewal of interpretive signage.

(see draft project management plan, included)

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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PROJECT COST:

What is the total cost of the proposed project (including in kind labour and donated goods and services): $9279.85

Amount requested from the My Great Neighbourhood grant fund: $ 3104.85 (must not exceed 50% of total cost)

ACTIVITY PROJECT BUDGET:

Items Funded by Grant Amount
Tuff Turf : soil 389.00
Plant procurement to meet xeriscaping criteria from local nurseries such as Saanich Native Plants, Russell’s, etc. Pricing 523.00
based on Dinter’s Nursery (following review of quotes) ’
Education Session (est. 800.00 for a theory and a practice session including facilitation; xeriscaping consultant) 800.00
Refreshments for community education/information sessions 100.00
Bobcat rental and operation 510.00
Print costs (newsletters, interpretive signage, etc.) 500.00
Insurance obtained through block party permit 35.00

Include any funding required to maintain and/or retire the project (periodic plant replacement; renewal of signage) 100.00

Sub-total | 2957.00
Oaklands Community Association administrative fee of 5% 147.85
TOTAL REQUESTED (must not exceed your Total Matching Contribution below) | 3104.85

Items Provided by Applicant Amount
3 volunteers donating 15 hours each 900.00
20 volunteers donating 10 hours each 4000.00
Donation of granite stone and rock by a neighbourhood construction firm 575.00
Design of communications donated by local consultant 35 hours 700.00

YOUR TOTAL MATCHING CONTRIBUTION 6175.00

Total cost of the proposed project (including in kind labour and donated goods and services) 9279.85

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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DECLARATION:
I certify that the information given in this application is correct. | agree to the following terms:
1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
2. The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. If there are significant changes to the Project or Activity

or itis not completed, | am responsible to notify the City of Victoria of any changes and | am required to return the fundsback to the City of
Victoria.

4. lassume all fiability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria respecting
use of City property.

6. Afinal report conforming to the format on the last page of this application will be submitted.

- I provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose of
determining funds from those organizations for the project.

8. I acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure under the
Municipal Freedom of Information and Protection of Privacy Act.

Date: _April 13, 2019

Applicant Group/Resident Npmef John Q'Brien

Signature(s):

7

ANRY

M I have completed the Readiness Checklist and met with Neighbourhood Advisor Gary Pemberton on April 10, 2019.

LIST OF ATTACHMENTS:
V] Design information, including site map and visuals of Project or Activity location (see page 9)

{1 if the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating
their support for the project needs to accompany the application. If the applicant is successful, the grant payment
will be made to the not-for-profit organization to administer and disburse funds to the group they are supporting.

(Letter attached as page 10)
Also included in the following pages:
Project plan
v Xeriscaping description from Greater Victoria Compost Centre
. i Eric851q/q2n591

v Kamloops: larger scale demonstration garden as inspiration
https://maps.roadtrippers.com/ca/bc/inature/xeriscape-garden
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Draft project management plan
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My Great Neighbourhood
Grant Application
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Name

Bl Xeriscaping Community Activity

ElPlanning and work meetings
Planning session {s)
Work sessions (graphics, text, arrange tools, etc.)
ElCoordinate learning activities
Idenitfy expertise: GVCC; CRD; CoV
Introduce Xeriscaping project to facilitators
Agree on session content and structure

B Communications
Establish Information list Xeriscaping segment
EConduct poll to determine timing of education
Create poll to SELECT DATE(S)
Create invitation to poll
Assess responses and select date(s)
Elissue INVITATION TO SESSION(S)
Create invitation poster , online pages & multiple communuc
Issue Invitation
EIBlock Party Application
Complete Application: Submit
Receive approval
BEICONDUCT Xeriscaping Learning Session(s)
HlLearning Activity: Principles and Practice
Set-up learning space
Conduct session
Tear-down learning space

ElLearning Activity(-ies) Nursery visits, planning and prep

Set-up learning space
Conduct session
Tear-down learning space
Complete Xeriscaping Prototype/Demonstration Garden
ElCelebrate the Xeriscaping Demonstration Garden
Create invitation to celebration
Arrange refreshments, music, seating, accessibility
Party (approx two weeks prior to start of school year)
Tear down
Ongoing: seasonal calls to action: volunteer maintenance

Page 6 of 10

'Qwr2,2019 Q32019

Apr May Jun Jui Aug Sep Oc
~
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https://www.slideshare.net/Eric851q/q2n591

My Great Neighbourhood

Grant Application

THE GREATER VICTORIA COMPOST EDUCATION CENTRE

SPRING 2001

The Greater Victoria

XERISCAPING

AN APPROACH TO WATER CONSERVING LANDSCAPES

What is xeriscape?

The word xeriscape is derived
from the Greek word “xeros”,
meaning dry, and was coined by
the Denver Water Board when
promoting a water conservation
program in the 1970s.
Xeriscaping combines the use of
drought tolerant plants,
extensive mulching and efficient
watering techniques, to create an
attractive low maintenance
garden. A xeriscaped garden may
still require some watering
during the summer months, but
much less than a typical garden.
Why create a xeriscape garden?

A xeriscaped garden is much
better in withstanding a sudden
decrease in available water.
Mulch significantly reduces
water evaporation from the soil
while effectively smothering
weeds. The garden requires less
maintenance.

How do I create a xeriscaped
garden?

A good site has an appropriate
mix of sun and shade to suit the
plants in the landscape plan. It
should be sheltered from strong
drying winds, and not too close
to the roots of mature shrubs or

by David Lewis

trees that may compete for
moisture. If the ground is sloped,
place the most drought tolerant
plants at the top of the slope and
the moisture loving plants at the
base. The soil should be well

Efficient watering,
mulching, and
careful plant
selection make
it possible to
reduce water use
in many parts of
the garden.

drained. If there is heavy clay
soil, incorporate sand and
gypsum lime to help break it up.
All soils will benefit from
additions of organic matter
(compost, well rotted manure,
etc.) which is excellent at
retaining water.

When designing a xeriscaped
garden consider using drought-
resistant plants. Plants should be

Page 7of 10

grouped together according to
their sunshine and watering
needs. In this way it is possible
to have a garden that has sunny
and shady areas, dry and moist
areas, which can be watered
accordingly. Mulch reduces
evaporation from the soil surface
while conserving moisture
within the ground for use by the
plants. Make sure you have a
layer of mulch that is at least 2
to 3 inches deep.
How can I conserve water
elsewhere in my garden?

Efficient watering, mulching,
and careful plant selection make
it possible to reduce water use in
many parts of the garden.
Mulches are very attractive on
flower and shrub beds and at the
base of trees. Placement of
moisture loving plants in
naturally damp parts of the
garden reduces the water they
need. Remember that deep,
infrequent watering will
conserve water while helping
plants to become more drought
tolerant.

If you wish to contact David
Lewis you can E-mail him at
david-e-lewis@home.com.
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https://maps.roadtrippers.com/ca/bc/nature/xeriscape-garden

“Kamloops is promoting Xeriscaping through the creation of a Xeriscape Demonstration Garden in McArthur
Park using plants adapted to Kamloops and through holding several xeriscaping seminars. The term
'xeriscape' means "water conservation through creative landscaping”. Xeriscaping emphasizes the efficient
use of the minimum amount of water required to sustain an attractive and functional landscape. Kamloops
receives approximately 250 mm of precipitation each year, therefore, some watering is necessary to keep
yards growing. Much of this watering is not necessary due to inappropriate planting, and an overuse of high
water demand lawns. The most significant benefit of Xeriscaping is reduced water use. Water consumption
to maintain Xeriscape can be 50% or less of the amount needed to maintain a traditional landscape on the
same property. Xeriscaping usually requires less fertilizer, less pruning, and less mowing, leaving more time
for you to enjoy the garden rather than work in it.”

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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1200 Block Kings Road

Demonstration Garden: Frontage of 2695 Canpital Heights
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‘ . Mission
O An Anbj The Oaklands Community Association’s vision is to provide a welcoming,

communily association ©19aging, sustainable community where all members can live, learn and
thrive.

John O’Brien

2708 Mt. Stephen Ave.
Victoria, B.C.

V8T 3L8

Dear John O’'Brien,

The Oaklands Community Association appreciates the ongoing community building activities of
your group of neighbours. Your proposal fits well with neighbourhood objectives.

Goals identified in the Oaklands Community Association Strategic Plan 2015-2020 include:

Goal 1: Maintain and improve the quality of neighbourhood green spaces and natural
environment >

Goal 2: Increase usage of local parks and natural areas
Goal 3: Exemplify Sustainable Actions

A boulevard scale xeriscaping demonstration garden can mode! sustainable gardening practices
for all who enjoy the unique walkability of our Oaklands Rise area.

The proposal to achieve this through leaming opportunities for neighbourhood gardeners
supports a shared objective to expand pollinator and boulevard gardening in an environmentally
responsible way that reduces water consumption. Residents educated in this approach can
become important resources in achieving the strategic goals for our community.

Your Xeriscaping Learning Activity & Demonstration Garden proposal is strongly supported by
the Association. We are pleased to administer grant funds as may be awarded. Such funds will
be handled as restricted funds, directed toward the purposes of the Xeriscaping project.

Kind regards,

Sarah Murray

Community & Fund Development Coordinator
QOakiands Community Association
250-370-9101 ext. 4
community@oaklandsca.com

Oaklands Community Association is a registered charity | BN 882929946RR0001

Oaklands Community Centre Oaklands Neighbourhood House
2827 Belmont Ave #1, Victoria BC V8R 4B2 2629 Victor Street, Victoria BC V8R 4E3

City of Victaria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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V CITY OF
VICTORIA 1 Centennial Square Victoria,

BC V8W 1P6
E: grants@victoria.ca

PROJECT TITLE: Rock Bay Concrete Canvas Map Installs

My Great Neighbourhood
Grant Application

PROJECT TYPE:
(Check one)

V! Placemaking
L] Activity

CONTACT INFORMATION:
[] Not-for-Profit Organization, or

M| informat Group (not registered as a not-for-profit organization)

If you’re applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name:_Jordan Stout

Organization Name: ¢fapplicable) The Number Creative

Mailing Address: 2725 Rock Bay Avenue

Telephone:250-590-7663

Email:_jordanstout®@thenumber.ca

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number: $-0027918

Contact Name:_Rachel O’Neill

Organization Name: Burnside Gorge Community Association

Mailing Address: 471 Cecelia Road, Victoria BC, V8T 4T4

Telephone: 250-388-5251

Email: _rachel@burnsidegorge.ca

PROJECT DESCRIPTION: Please describe your proposed project

In compliance with the Spring 2019 My Great Neighbourhood Grant program, | am excited to outline our plan to help animate
Rock Bay while providing a visual touchpoint for the community through installation of ambient lightboxes along main

neighbourhood corridors.

We will coordinate, design, build, install, and maintain 2 solar-powered, wall-mounted lightboxes with ambient back-lighting
along Rock Bay Avenue. These lightboxes (approximately 3’ x 4’) will display neighbourhood maps that provide information to
visitors about the 2018 Concrete Canvas Mural Project, included on the map will be highlights of all mural locations and other

local points of interest.

Should additional funding be secured through future grant opportunities, the subsequent production of more lightboxes will

be more affordable due to the preexisting creative assets.

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION



V? My Great Neighbourhood
VIETTS)I:F{ iIA 1 Centennial Square Victoria, Grant Application

BC V8W 1P6
E: grants@victoria.ca

SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your proposed project?

<1 year 2 years 3 years 4 years / 5 years
How will your project be maintained through its lifecycle and retired after its intended lifespan?

The signs will be installed at 2500 and 2725 Rock Bay Avenue, on our property at The Number Creative — and our colleagues
property at Gabriel Ross. We will periodically monitor the lighthoxes for any quality issues, and provide repairs and
maintenance as needed for a period of 5 years. At the end of 5 years we will uninstall the lightboxes, or replace maps with
updated information.

Who will assume responsibility for ensuring these actions are undertaken?
As a family of companies, The Number Creative owns 3 properties in Rock Bay and have been here for 15 years. We are

permanent residents, and champions of the neighbourhood. As an organization we are equipped with the project
management and maintenance staff to ensure that this project is professionally maintained for the duration of its lifespan.

COMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?

As part of our community initiative, we are already working with neighbouring businesses to raise awareness of Rock Bay
as a positive consumer and cultural destination — while raising funds for the Burnside Gorge Community Association.
During the coordination and production of these lightboxes we will have discussions with multiple community stakeholders
to ensure we include all Concrete Canvas murals, as well as any other key points of interest.

BENEFITS: How will your proposed project benefit the community?

These lightboxes will raise awareness of unique cultural points of interest in Rock Bay. Not only will they draw additional
traffic (to the benefit of the retail business community) and encourage guests to explore the neighbourhood - they will also
increase the exposure of Rock Bay and what it has to offer.

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g. property owner
permission, Heritage Alteration Permit, etc.)

We have acquired written approval for signage installation from the property owners of 2500 and 2750 Rock Bay Avenue.
Neither buildings are heritage status.

LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project
installation? How will risk be managed during the lifespan of the placemaking project after installation? (e.g. insurance)
While this is a very low-risk installation, nonetheless installation will be conducted behind a rope-stanchioned area. All work

will be performed by employees of The Number Creative and will be covered by both business insurance and appropriate
work safe guidelines and rules. The signs will be built using commercial-grade, all-weather materials.

PROJECT TIMELINE:

Start date: June 1, 2019 Completion date: October 31, 2019

{Projects must be completed within one year of receiving funds

PROJECT LOCATION:
Neighbourhood: Rock Bay

Street: Rock Bay Avenue
Address: 2500 & 2750 Rock Bay Avenue

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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V? My Great Neighbourhood
VIE'TIY(;)IEIA 1 Centennial Square Victoria, ' Grant Application
BC V8W 1P6

E: grants‘@victoria.ca

WORKPLAN SCHEDULE:

(Please add more lines if necessary)

Date o : Milestone

Week of June 2 Acquire Concrete Canvas mural information from City of Vic

Week of June 9 Review local Points of Interest with Rock Bay neighbours, begin design

Week of June 23 Review map designs with Rock Bay neighbours and landowners

Week of July 14 Complete map design revisions, begin physical sign production

Week of August 12 Begin lightbox production

Before October 31 Lightboxes installed at both Rock Bay Avenue locations N
PROJECT COST:

What is the total cost of the proposed project (including in kind labour and donated goods and services): $ 9,500

Amount requested from the My Great Neighbourhood grant fund: $ 4,500 (must not exceed 50% of total cost)

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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V CITY OF .
VICTORIA 1 Centennial Square Victoria,

BC v8W 1P6
E: grants@victoria.ca

Please complete one of the following budgets (choose either Placemaking project or Activity Grant)

Budgets examples can be viewed on the website.

PLACEMAKING PROJECT BUDGET:

My Great Neighbourhood
Grant Application

Items Funded by Grant

Amount
Material costs for 2 lightboxes (solar panels, frame, backlighting, etc) $1,200
Labour costs to build 2 lightboxes $800
Printing of 2 maps $700
Installation of 2 lightboxes $800
2hrs of maintenance once a year for 5 years $1000
Include any funding required to maintain and/or retire the project
TOTAL REQUESTED (must not exceed your Total Matching Contribution below) | $4,500
Items Provided by Applicant Amount
Project management (land-owner liaison, production coordination, copywriting, etc) $1,000
Lightbox design $1,500
Map design, with revisions $2,500
YOUR TOTAL MATCHING CONTRIBUTION | $5,000

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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VIE'TI'Yé)ﬁlA 1 Centennial Square Victoria, Gra nt Application

BC v8W 1P8
E: grants@victoria.ca

el Victoria §

ABOVE:
Map view of Rock Bay Avenue, with Lightbox 01 and Lightbox 02
denoted in green.

E

'mw:muw“
3

L3

- —

TOP RIGHT:
A very rough mock-up of Lightbox 01 affixed to the NORTH facing wall
of 2725 Rock Bay Avenue. A key ingress point to the community.

BOTTOM RIGHT:
A very rough mock-up of Lightbox 02 affixed to the SOUTH EAST facing
wall of 2500 Rock Bay Avenue. A key ingress point to the community.




V? My Great Neighbourhood
CITY OF Grant Application

VICTORIA 1 Centennial Square Victoria,
BC v8w 1P6

E: grants@victoria.ca

DECLARATION:

| certify that the information given in this application is correct. | agree to the following terms:

1.
2.
3.

The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
The not-for-profit organization is not in arrears with the City.
The Project or Activity will be carried out when and as described in the application. If there are significant changes to the

Project or Activity or it is not completed, | am responsible to notify the City of Victoria of any changes and | am required to
return the funds back to the City of Victoria.

4. | assume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of

Victoria respecting use of City property.

6. Afinal report conforming to the format on the last page of this application will be submitted.

. | provide the City of Victoria permission to share my name and details of this application to outside organizations for the

purpose of determining funds from those organizations for the project.

. I acknowledge that information contained in this application will become a matter for the public record and is subject to

disclosure under the Municipal Freedom of Information and Protection of Privacy Act.

Date: April 11, 2019

Appli

M

cant Group/Res&ent ead Name:Jordan Stout, The Number Creative
Sighature(s): '//° .
gnature(s) l V< : H/\/

| have completed the Readiness Checklist

LIST OF ATTACHMENTS:

¥
¥

Design information, including site map and visuals of Project or Activity location

If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating their
support for the project needs to accompany the application. If the applicant is successful, the grant payment will be made to

the not-for-profit organization to administer and disburse funds to the group they are supporting.

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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V‘// My Great Neighbourhood
V|8TTY(;’|F2|A 1 Centennial Square Victoria, Grant Application

BC V8W 1P6
E: grants(@victoria.ca

PROJECT TITLE: James Bay Seed Box & Garden

PROJECT TYPE:
{Check one)

Placemaking

D Activity

CONTACT INFORMATION:
Not-for-Profit Organization, or

] informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name: Kathryn Pankowski Organiza

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number: 5-003-1280 . Contact

PROJECT DESCRIPTION: Please describe your proposed project

The James Bay Seed Box project will develop a small section of boulevard on the SE corner of Michigan & Menzies
into a garden which features a ‘seed exchange’, a box which allows neighbours to exchange seeds and other small
gardening items. The area will also have seating.

SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your proposed project?

<1 year 2 years 3 years 4 years X5 years

How will your project be maintained through its lifecycle and retired after its intended lifespan?

The project will be maintained weekly by JBNA gardening volunteers, who have maintained adjoining areas since 2016. If JBNA can no
longer maintain the project, it will be offered to other community orgs and adjoining businesses and, if no one wishes to take on its
upkeep, the project will be removed & the site restored to its present state.

Who will assume responsibility for ensuring these actions are undertaken?

The JBNA Board

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION |
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V? My Great Neighbourhood
V|8TTY(;)[E IA 1 Centennial Square Victoria, Grant Application
BC V8W 1P6

E: grants@victoria.ca

COMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?

Before: A group of 3 volunteers has been & will continue to be involved with planning the project.

During: A core group of 5 volunteers who have been working on the adjoining project will install the project. New volunteers will be sought
at this time.

Following: We will hold a community opening of the area; all community gardeners will be welcome and encouraged to use the seed
exchange by saving, donating, or taking seeds; and, we hope, all passers-by will enjoy looking at or sitting in the garden.

BENEFITS: How will your proposed project benefit the community?

The project will improve the aftractiveness of the James Bay village core by creating another garden area.

The seed exchange will encourage gardening by making access to seeds easier, especially for those with limited incomes or mobility.
The project will encourage neighbourliness by providing a ‘chat’ spot and encouraging sharing with others in the neighbourhood.

The project provides another place for residents without land to garden, which has well-documented health benefits.

Converting worn boulevard grass to garden helps, in a small way, to fight loss of biodiversity, pollutants, increased runoff, and climate
change.

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g. property owner permission, Heritage
Alteration Permit, etc.)

The JBNA gardening volunteers have permission from the property owner’s agent to convert this section of the boulevard to a garden, and the
support of the nearest business tenant. No further permissions are required.

LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project installation? How will risk

be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

As may happen in any public place, there is a small risk of personal injury to someone crossing the garden, using the seed box, orto a
volunteer working in the garden. The James Bay Neighbourhood Association carries liability insurance for its activities including this

project.

PROJECT TIMELINE:

Start date: _ May 2019 Completion date: __Nov 2019

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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V,"/ My Great Neighbourhood
V|8'T|'Y(;)|E| A 1 Centennial Square Victoria, Grant Application

BC V8W 1P6
E: grants@victoria.ca

(Projects must be completed within one year of receiving funds

PROJECT LOCATION:

Neighbourhood: __James Bay

Street: Michigan Street

Address: 281 Menzies (side)

WORKPLAN SCHEDULE:
{Please add more lines if necessary)
Date Milestone
May 2019 Plant east half of boulevard
June 2019 Install pavers and plant paver area
July 2019 Modify and paint seed box, design and produce seed packets, signs, instructions
Aug 2019 ' Package seeds, plan and promote opening event
Sept 2019 Install seed box and seating, hold opening
Oct 2019 Add supplemental planting, evaluate & tweak seed box operation
PROJECT COST:

What is the total cost of the proposed project {including in kind labour and donated goods and services): $ _3800.00

Amount requested from the My Great Neighbourhood grant fund: $ 1200,00 {must not exceed 50% of total cost)

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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g CITY OF
VICTORIA

My Great Neighbourhood

1 Centennial Square Victoria, Grant Appllcatlon
BC V8W 1P6
E: grants@victoria.ca
Please complete one of the following budgets (choose either Placemaking project or Activity Grant)
Budgets examples can be viewed on the website.
PLACEMAKING PROJECT BUDGET:
ltems Funded by Grant Amount
Madifications to seed box & painting $400.00
Pavers for area in front of seed box $100.00
Seating $300.00
Plants $300.00
Supplies for seed box (seed envelopes, signs) $100.00

Include any funding required to maintain and/or retire the project

TOTAL REQUESTED {must not exceed your Total Matching Contribution below) {$1200.00
Items Provided by Applicant Amount
Seed box $200.00
Labour (6 vol hours/week for 20 weeks) $2400.00
YOUR TOTAL MATCHING CONTRIBUTION $2600.00

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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ICTORIA 1 Centennial Square Victoria,

W My Great Neighbourhood
VICTOR Grant Application

BC V8W 1P6
E: grants(@victoria.ca

ACTIVITY PROJECT BUDGET:

Items Funded by Grant

Amount

TOTAL REQUESTED (must not exceed your Total Matching Contribution below)

Items Provided by Applicant

Amount

YOUR TOTAL MATCHING CONTRIBUTION

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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My Great Neighbourhood

CITY OF

VICTORIA 1 Centennial Square Victoria, , Grant Application
BC V8W 1P
E: grants@victoria.ca
DECLARATION:

| cert
1.
2.
3.

ify that the information given in this application is correct. | agree to the following terms:
The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
The not-for-profit organization is not in arrears with the City.

The Project or Activity will be carried out when and as described in the application. If there are significant changes to the Project or Activity

or it is not completed, | am responsible to notify the City of Victoria of any changes and | am required to return the funds back to the City of
Victoria.

. lassume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria respecting

use of City property.

. Afinal report conforming to the format on the last page of this application will be submitted.

7. 1 provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose of

Date:

determining funds from those organizations for the project.

. I acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure under the

Municipal Freedom of Information and Protection of Privacy Act.

April 13, 2019

Applicant Group/Resident Lead Name: Marg Gardiner, President, JBNA

Signature(s):

[x]

| have completed the Readiness Checklist

LIST OF ATTACHMENTS:

bl
0

Design information, including site map and visuals of Project or Activity location

If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating their support for the

project needs to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-profit organization to
administer and disburse funds to the group they are supporting.

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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v |8'T|‘YOO|FQ 1A 1 Centennial Square Victoria, Grant App Iication

BC V8W 1P6
E: grants@victoria.ca

PROJECT TITLE: Hillside Avenue Community Murals

PROJECT TYPE:
{Check ong}

Placemaking
D Activity

CONTACT INFORMATION:
1 Not-for-profit Organization, or

X| informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name: Melissa Faye Reid

Organization Name: frappicas

Mailing Address: #3-1388 Hillside Avenue

Telephone: 778-922-7410

Email: melissafreid@amail.com

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number:_S0034168

Contact Name: Sarah Murray

Organization Name: Qaklands Community Association

Mailing Address: #1-2827 Belmont Ave, Victoria BC, V8R 482

Telephone: 250-370-9101

Email: community @oaklandsca.com

PROIECT DESCRIPTION: Please describe your proposed project

As a resident living on Hillside Avenue, 've noticed three heavily graffitied spaces. The first, on a cement retaining wall outside
residence 1388 Hillside Ave, the second, on a retaining wall outside 1313 Hillside, and the third at 1366 Hillside Ave. The goal
of the project is to hire a local muralist to paint a motif/theme on these three spaces. The goal is to renew and revitalize these
spaces and also act as a traffic calming device.

City of Vicloria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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W My Great Neighbourhood
\IIE:':rl‘Y(;> |F2 JA 1 Centennial Square Victoria, Grant Ap plication

BC Vv8W 1P6
E: grants@victoria.ca

SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your proposed project?

<1 year 2 years 3 years 4 years

How will your project be maintained through its lifecycle and retired after its intended lifespan?

A mural’s expected lifespan is about five years depending on the type of mural. | have budgeted a gloss coat paint which actsas a
mural seal. If the mural is tagged again, it can easily be washed off with soap and water. Oaklands Community Association will provide
volunteers to wash the murals should they be tagged. After its lifespan, Oaklands Community Association will look at painting new
murals or painting over them with basic paint.

Who will assurne responsibility for ensuring these actions are undertaken?

Oaklands Community Association.

COMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?

Before implementation | will need to obtain permission from the property owners/managers of each proposed mural site. I will
work with Qaklands Community Association to recruit volunteers and promote the painting of the murals to the wider community.
Once | have chosen a muralist and they provide designs, | will reach out to residents at the proposed mural sites for feedback.
There is also an opportunity for residents to get involved and connect with their neighbours on miral painting days. Following
implementation, the community will be able to enjoy three beautiful murals! L0

BENEFITS: How will your proposed project benefit the community?

The murals will benefit the community by slowing traffic on the busy Hillside Ave. corridor, provide community conversation
pieces for those waiting at nearby bus stops, and mitigate future tagging of blank wali space. These murals will create
conversations amang local residents and provide an opportunity for those living on Hillside Avenue to connect and maintain
relationships with one another.

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g. property owner permission, Heritage
Alteration Permit, etc.)

Approvals from property owners/ managers which is in process.

LIABILITY: Are there aspects of your project that present risk to people or property during the activity or ptacemaking project installation? How will risk

be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

The muralist may be utilizing sidewalk space and minimizing access during the painting process which could be a potential tripping
hazard. Traffic volunteers would manage the flow of pedestrian, scooter, and stroller traffic etc, so sidewalk access would not be
restricted and mitigate any tripping hazards.

Cily of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION
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vxf;'}vooﬁm 1 Centennial Square Victoria, Grant Application

BC VBW 1P6
E: grants(@victoria.ca

PROJECT TIMELINE:

Start date: June 2019

Completion date: _Nov 2019 {weather dependent]}

{Projects must be completed within one year of recelving funds

PROJECT LOCATION:

Neighbourhood: Oaklands

Street: _Hillside Avenue

Address: 1388 Hillside Ave, 1313 Hillside, 1366 Hillside

WORKPLAN SCHEDULE:
{Please add more lines if necessary)

Date Milestone
June 2018 Approval from Landlords for mural spaces
July 2019 Artist research and call out
August 2019 Choose mural designs
Sept & October 2019 ' Painting of murals
November 2019 Murals are complete!
PROJECT COST:

What is the total cost of the proposed project {including in kind labour and donated goods and services): $ _10,000.00

Amount requested from the My Great Neighbourhaod grant fund: $_5,000.00 (must not exceed 50% of total cost)

Cily of Victosia | MY GREAT MEIGHBOURHGOD GRANT APPLICATION
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a CITY OF

My Great Neighbourhood

VICTORIA 1 Centennial Square Victoria, Grant Application
BC VBW 1P6
E: grants@ victoria.ca
Please complete one of the following budgets {choose either Placemaking project or Activity Grant)
Budgets examples can be viewed on the website.
PLACEMAKING PROJECT BUDGET:
{tems Funded by Grant Amount
Artist Wage @ $1,000.00 per mural $3,000.00
Mural paints $1,500.00
Gloss Coat (protects fram future graffiti) $500.00
include any funding required to maintain and/or retire the project
TOTAL REQUESTED {must not exceed your Total Matching Contribution below) [$5,000.00
Items Provided by Applicant Amount
200 volunteer hours @ $20 (1 volunteer donating 100 hours & 4 volunteers donating 25 hours each) $4,000.00
In-kind donations: Paint Supplies (brushes, gloves, drop sheet, ladders) $500.00
In-ki_nd donations: Oaklands Promotion (activity guide, social media, newsletter) $300.00
In-Kind donation: Oaklands Admin: printing, posters, volunteer call outs $200.00
YOUR TOTAL MATCHING CONTRIBUTION $5,000.00

Cily of Viclona MY GREAT NEIGHBOLRHOOD GRANT APPLICATION
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W My Great Neighbourhood
VICTORIA i ictori Grant Application

DECLA

I certi

1
2.
3.

1 Centennial Square Victoria,
BC V8W 1P6

E: grantsi@:victoria.ca

RATION:

ify that the information given in this application is correct. | agree to the following terms:

. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.

The not-for-profit organization is not in arrears with the City.

The Project or Activity will be carried out when and as described in the application. If there are significant changes to the Project or Activity
or it is not completed, 1 am responsible to natify the City of Victoria of any changes and | am required to return the funds back to the City of
Victoria.

. 1assume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Praject or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria respecting

use of City property.

6. A final report conforming to the format on the last page of this application will be submitted.

7. | provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose of

Date:

determining funds from those organizations for the project.

. lacknowledge that information contained in this application will become a matter for the public record and is subject to disclosure under the

Municipa! Freedom of Infarmation and Protection of Privacy Act.

Am([ 2, do1A

Applicant Group/Resident Lead Name: m b\t 55& faﬂL EA
e TN
Signature(s): W%‘;—(W

X

=]

| have completed the Readiness Checkllst

LIST OF ATTACHMENTS:

&

b

Design information, including site map and visuals of Project or Activity location

administer and dishurse funds to the group they are supporting.

Caty of Viclonia | \IY GREAT NEIGHBOURHOUD GRANT APPLICATION

If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating their support for the project
needs to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-profit organization to
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‘ M . Mission
O A“ Anbj The Oaklands Community Association’s vision is to provide a welcoming,

community association e:gagmg, sustainable community where all members can live, learn and
thrive.

April 12, 2019
Re: My Great Neighbourhood Grant,
Hillside Avenue Murals Project

To whom it may concern,

The Oakiands Community Association (OCA) is writing in support of the Mural Project by
applicant Melissa Reid. The OCA is excited about the prospect of more public art in the
Oaklands neighbourhood, and commends the applicant for seeking out a creative, community
oriented solution to traffic calming and graffiti in Oaklands.

The applicant will be working with the Oaklands Community Association to consult with the
community, involve volunteers, and carry out the mural project. We are looking forward to
working together to bring this mural project to life.

The Oaklands Community Association is confident in the ability of Melissa Reid to organize and
carry out this mural project. The OCA offers assistance managing grant funds, sourcing
additional donations, recruiting volunteers, informing the community, and generally supporting
the applicant throughout the project. :

Thank you for your consideration.
Sincerely,

Jw l"’lwwc;g

Sarah Murray

Community & Fund Development Coordinator
Oaklands Community Association
250-370-9101 ext. 4

community@oaklandsca.com

Oaklands Community Association is a registered charity | BN 882929946RR0001

Oaklands Community Centre Oaklands Neighbourhocod House
2827 Belmont Ave #1, Victoria BC V8R 4B2 2629 Victor Street, Victoria BC V8R 4E3
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PROJECT TITLE: _Oaklands Park Signs Project

PROJECT TYPE:
(Check one)

] Placemaking
I:I Activity

CONTACT INFORMATION:

|:| Not-for-Profit Organization, or
|:| Informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name:_Sarah Murray

Organization Namae: fappicable)_Oaklands Community Association

Mailing Address: 1 -2827 Belmont Ave, Victoria, BC, VR 4B2

Telephone: 250-370-9101 ext. 4

Email;_community@oaklandsca.com

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number:_S0034168

Contact Name:_Sarah Murray

Organization Name: _Qaklands Community Association

Mailing Address: 1 -2827 Belmont Ave, Victoria, BC, V&R 4B2

Telephone: 250-370-9101 ext. 4

Email:_community@oaklandsca.com

PROJECT DESCRIPTION: Please describe your proposed project

In 2010 the Oaklands Community Association placed six park signs in Oaklands parks and greenspaces. Each sign
displayed artwork and a brief history of the specific location (Oaklands Community Centre, Ryan Street Greenway,
Four Corners, Mount Stephen Park, Oswald Park, and Doncaster Green). These signs are in need of refurbishing, as
well as updated graphics.

In collaboration with the 4 Corners Collective, community members, and historical groups, the Oaklands Community
Association will design six new panels to replace the panels currently in place. The need for this project has been
identified by both the City of Victoria, and by the Oaklands Community Association itself. The content of the panels is
increasingly out of date and would benefit from additional research.
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This project will include five phases:

« Initial consultation with residents of the Oaklands community, Victoria Native Friendship Centre, The Haultain
Belmont Corners Project, Victoria Heritage Foundation, The Cridge, Habitat Acquisition Trust, and the City of
Victoria archives, to learn more about the history and ecology of the six locations

e Art workshops at Four Corners Collective to create new artwork for the six new panels. Communlty members
will also be invited to submit artwork to be considered for the panels.

« Design and community consultation on the six new panels

« Refurbishment and installation of the new signs

o Celebratory public walk finishing at Oaklands Community Centre

Each park sign will include three parts: art by an Oaklands artist (completed at one of the workshops), history or
story of the area, and opportunity for contemporary community involvement (through QR code leading to Oaklands
Community Centre website with up to date information about programs, events, and opportunities in Oaklands).

Included in the budget is an honourarium for the artists whose art is featured on the new panels. We have chosen to
do this for two reasons, to incentivize involvement in this project, and to provide economic development and
recognition to artists located in Oaklands. Anyone who lives, works, plays, or volunteers will be invited to submit
artwork, and the OCA Community Coordinator, an OCA Board Member, and owners of the 4 Corners Collective will
be on the design panel.

SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your proposed project?

<1 year 2 years 3 years 4 years 5 years

How will your project be maintained through its lifecycle and retired after its intended lifespan?

The current panels and signs are nearly nine years old, and have received limited maintenance during this time. We
aim to change this with this grant. Included in the budget for this project is an additional reprinting of each panel as
well as the replacement of the plexiglass and a professional cleaning and repair of each of the six signs. The content
of the panels will be designed to last for five years.

Who will assume responsibility for ensuring these actions are undertaken?

Together with Sandy Robertson, the Facility Manager, the Oaklands Community Association will include a monthly
inspection of each of the six signs to include graffiti removal, and general cleaning.

COMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?

There will be several ways for the community to be involved throughout the process of this project. For example:
« Invitation to share stories, or historical information about six locations where park signs currently exist
« Invitation to public workshops at 4 Corners Collective to make artwork for new panels
e Invitation to submit artwork for the new panels to Oaklands residents, and anyone who lives, works, plays, or
volunteers in Oaklands
o Input on design panels through online polls
o Attendance at celebratory walk unveiling new panels

BENEFITS: How will your proposed project benefit the community?

The Park Signs Project will benefit the Oaklands community by giving Oaklands a chance to engage in a creative
project with the intention of establishing a sense of identity, place, and pride in the Oaklands community. The current
content of the park signs are quite outdated, and the artwork has faded in time by the sun. This project will give
Oaklands residents a chance to get involved, create art together, learn more about the history of the neighbourhood,
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and see a finished product that they have contributed to. Furthermore, by including a $150 artist honourarium per
panel we are creating an economic opportunity to highlight Oaklands residents. Artwork not selected for the panels
will be displayed (with the artist's permission) at Koffi (café at Haultain Corners).

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g. property owner permission, Heritage

Alteration Permit, etc.)

No approvals are necessary, as this grant will be used to update and refurbish the park signs already in place in six locations
throughout the Oaklands neighbourhood.

LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project installation? How will risk

be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

There are no risks to people or property during this activity. The art workshops will be held in a purpose built,
dedicated art studio, and the refurbishment and installation of the panels will be carried out by professionals.

PROJECT TIMELINE:

Start date: __ July 2019 ~ Completion date: April 2020

(Projects must be completed within one year of receiving funds

PROJECT LOCATION:

Neighbourhood: Oaklands

Street:

Oaklands Community Centre,
Ryan Street Greenway,

Four Corners,

Mount Stephen Park,

Oswald Park

Doncaster Green

WORKPLAN SCHEDULE:

{Please add more lines if necessary)

Date Milestone
July 2019 First art workshop at 4 Corners Community Collective
August 2019 Second art workshop at 4 Corners Community Collective

July - August 2019

Invitation to community at Oaklands Sunset Market table, OCA website, social
media, and through posters, to share stories and history of six different park signs
locations. Consultation with historical societies to research six locations.

September 2019 Design of panels, consultation with City of Victoria

October 2019 Community consultation on panel designs

November 2019 Editing of panel designs based on feedback

December 2020 OCA Board approvals, City of Victoria approvals of panel design
January 2020 Installation and refurbishment of panels
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March 2020

Public celebration unveiling walk, display all submitted works at Koffi, report to
City of Victoria

PROJECT COST:

What is the total cost of the proposed project (including in kind labour and donated goods and services): $ ___ $10,114.56

Amount requested from the My Great Neighbourhood grant fund: $ $4,984.56 (must not exceed 50% of total cost)
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Please complete one of the following budgets (choose either Placemaking project or Activity Grant)

Budgets examples can be viewed on the website.

PLACEMAKING PROJECT BUDGET:

Items Funded by Grant Amount
4 Corners Collective Workshop rental {(July, August) $500.00
4 Corners Collective Workshop artist honourarium (July, August) $500.00
IArtist Honourariums (x 6 panels) $900.00
Research Honourariums (Victoria Native Friendship Centre, Victoria Heritage Foundation, etc) $300.00
Printing of new panels {including 6 replacements) $1668.40
Replacement of plexiglass, refurbishment and cleaning of signs $1,016.16
Design' Consultation Honourarium (4 Corners Collective) $100.00
Include any funding required to maintain and/or retire the project
TOTAL REQUESTED (must not exceed your Total Matching Contribution below) |$ 4,984.56
Items Provided by Applicant Amount
4 Corners Collective Workshop — art supplies (July, August) $400.00
4 Corners Collective Workshop — snacks, tea, coffee, etc for participants $200.00
Celebratory Walk — snacks, drinks, printing of maps $150.00
Celebratory Walk — facility rental (3 hours x $80/hour) $280.00
ICommunity Coordinator {150 hours coordination x $22/hour) $3,300.00
Board Member (10 hours volunteer, research assistance, $20/hour) $200.00
Board Member (10 hours volunteer, design panel , $20/hour) $200.00
4 Corners Collective (10 hours, volunteer, design panels, $20/hour) $200.00
Printing, advertising , $200.00
‘ YOUR TOTAL MATCHING CONTRIBUTION $5,130.00
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ACTIVITY PROJECT BUDGET:

Items Funded by Grant

Amount

TOTAL REQUESTED (must not exceed your Total Matching Contribution below)

Items Provided by Applicant

Amount

YOUR TOTAL MATCHING CONTRIBUTION
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DECLARATION:

| certify that the information given in this application is correct. | agree to the following terms:
1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
2. The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. If there are significant changes to the Project or Activity

or it is not completed, | am responsible to notify the City of Victoria of any changes and | am required to return the funds back to the City of
Victoria.

4. | assume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria respecting
use of City property.

6. Afinal report conforming to the format on the last page of this application will be submitted.

7. | provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose of
determining funds from those organizations for the project.

8. I acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure under the
Municipal Freedom of Information and Protection of Privacy Act.

Date: April 15, 2019

Applicant Group/Resident Lead Name:_Sarah Murray

Signature(s): Szl HMurray

v" .I'have completed the Readiness Checklist

LIST OF ATTACHMENTS:
v" Design information, including site map and visuals of Project or Activity location

D If the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating their support for the
project needs to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-profit organization to
administer and disburse funds to the group they are supporting.
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HOW TO APPLY:

1. Read the Application Checklist and other information on our website
2. Get all of your supporting information together

Project design and/or activity plan information, including site map and sketches/photos of project location

If the application is not from a registered not-for-profit organization, a letter from a not-for-profit pariner providing their support on the
project must accompany the application. (If the applicant is successful, the cheque will be made out to the partnering not-for profit
organization, who will be responsible for administering the funding to the applicant).

2 Arrange to meet with your Neighbourhood Advisor as soon as possible to discuss your initial proposal (our names are listed on the last page
of this application form).

3. Complete the application form and send it to grants@victoria.ca

PROJECT TITLE: W&Ibrom Wall Mura |

PROJECT TYPE:

(Check one)
)K] Placemaking
1 Activity
CONTACT INFORMATION:
& Not-for-Profit Organization, or

] Informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:
Contact Melissa Olisin  Name: Vi& ‘tSSQ O ”5 In

Organization Name: aspicsie)

Mailing 2665 Beimont Ave Address: 2 (afn S Belmont Ave i \/t'«_}onc; gC ) Y& R HYAT .

Telephone

773-678-8200

Email:_melissa@appleford.ca

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number: B52929046L RR 000 |

Contact Name: SARAH MuUBRAY

Organization Name: _ QAL LANDS coMMULTY A SSocd ATI0OMN)
Mailing Address.___ 1~ 2827 BELAONT AVE

Telephone; 250 - 330 ~ alv|
Email: CoMMUMTY (R OALLANDS cA .copf
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APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g. property owner
permission, Heritage Alteration Permit, etc.)

none

LIABILITY: Are there aspecis of your project that present risk to people or property? How will the risk be managed? (e.g. insurance)

There are risks with painting, on a high wall. We will use equipment and safety standards that meet
web requirements, we will also provide liability insurance.

PROJECT TIMELINE:;

Start date: ___March .1st Completion date: August.ist

(Projects must be completed within one year of receiving funds)

PROJECT LOCATION:
Qaklands
Neighbourhood:
Belmont
Street:
Address: 2665 Belmont Ave
WORKPLAN SCHEDULE:
(Please add more lines if necessary)
[Date Milestone
March. 1 Begin prepping ground for planting
March.15 Planting
April.1 Start painting Mural
July. 1 Finish Mural, Install benches and signs.
August. 1 Complete cleanup and Landscaping.

l

L
PROJECT COST:
What is the total cost of the proposed project (including in kind labour and donated goods and services): $ 10,000.00
Amount requested from the My Great Neighbourhood grant fund: $ __5,000.00 (must not exceed 50% of total cost)
City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APRLICATION
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PROJECT DESCRIPTION: Please describe your proposed project
We just recently built a passive home, constructed from insulated concrete forms. Which means it meets the most
stringent requirements for energy efficiency. The design of the building, has quite a large North Facing wall, with
very few windows. We have engaged local indigenous artist, Cary Newman to design and carry out the application of
a large wall mural, on part of the wall, depicting an old growth forest scene from the Wahlbran Valley. Our intention
is to bring education on the plight of the old growth forest, as well as through community engagement and discussion |
with neighbours teach them alternatives to building that do not require the harvesting of old growth trees. We will ‘
also install an education board that explains “Passive House “ and the premise behind it. Surrounding the mural we |
will provide native plants and trees, that are drought resistant and low maintenance, all selected according to the \
|
|

bulletin, from the City of Victoria, on planting on boulevards.

SUSTAINABICITY, WhaT TS The Intended lifespan 1of your proposed projects
<1 year 2 years 3 years 4 years 5 years __15__ years (specify)

How will your project be maintained through its lifecycle and retired after its intended lifespan?

We will follow the artist's recommendations on maintaining his mural. We will also maintain any plants that we :
| install on the boulevard. The mural itself can be painted over at the end of it's lifecycle. The plants could be
1| removed if necessary, but our intention is that they grow and flourish, but are maintained.

Who will assume responsibility for ensuring these actions are undertaken?

We, the applicants, will assume all responsibility.

COMMUNITY INVOLVEMENT: How will your proposed project involve the community during and following implementation?

| We will engage the Oaklands Community Association to help inform the neighbours of our plans, and gain |

neighbourhood input. The artist will engage students from UVIC, as well as potentially Vic High to carry out

the wall mural. Following implementation, the mural and gardens, and interpretive signage can be viewed by
public. We will also provide a bench, or some kind of seating.

1 |

BENEFITS: How will your proposed project benefit the community?

|iOur project will benefit the community in that it will bring awareness to the destruction of old growth forests,

l and also provide education in ways that we have solutions to using old growth trees. it will also provide an
area tc sit, and the public property on the boulevard will be greatly enhanced with plants.

‘ We also intend to remove the spear grass, and make public aware how harmful it can be to dogs.

\

1

|
|

City of Victoria | MY GREAT NEIGHEOURHOOD GRANT APPLICATION

233




V‘? My Great Neighbourhood
\/]8'}8{2 1A 1 Centennial Square Victoria, Grant Application

BC V&W 1P6
E: grants @ victoria.ca

FINAL REPORT GUIDELINES

Here are the questions we would like you to consider in your final report on your project:

What were your project objectives and did you achieve them?

Did your project involve working with residents? How did that go?

How has your project been received by the community?

Please provide a financial breakdown of the final budget and explain any changes that were necessary
Are there any other thoughts or observations you would like to share?

Please provide some photos of the finished project or the activity.

In addition to this report, please consider accepting an invitation to participate in a future event to share your project experience
with other residents.

Please forward your final report to your Neighbourhood Advisor within 30 days of completing your project.

Burnside-Gorge, Oaklands, Quadra-Hillside, Rockland
* Gary Pemberton: gpemberton@victoria.ca

Downtown-Harris Green, Fernwood, North Park, Victoria West

¢ Michael Hill. mhill@victoria.ca
Fairfield-Gonzales, North Jubilee, South Jubilee, James Bay

* Kimberley Stratford: kstratford@victoria.ca
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DECLARATION:
| certify that the information given in this application is correct. | agree to the foliowing terms:
1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
2. The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. if there are significant changes to the Project

or Activity or it is not completed, | am responsible to notify the City of Victoria of any changes and am required to return the
funds back to the City of Victoria.

4. 1 assume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria
respecting use of City property.

6. A final report conforming to the format on the last page of this application will be submitted.

7. 1 provide the City of Victoria permission to share my name and details of this application to cutside organizations for the purpose
of determining funds from those organizations for the project.

8. | acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure
under the Municipal Freedom of Information and Protection of Privacy Act. '

Date: @(/é /'5/’/59.01? .

Applicant Group/Resident Lead Name: %/@)Q O/lf /,;, / Sarah Muiray
, Y
Signature(s): \ﬂ/ M/LA | - O\ A’ .

./
& | have completed the Readiness Checklist 0

LIST OF ATTACHMENTS:
lj Design information, including site map and visuals of Project or Activity location

1 ifthe application is not from a registered not-for-profit organization, a letter from a not-for-profit partner providing their support on the

project needs to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-profit
organization to administer to the group they are supperting. =mvic,. ]

Mandatory pre-application meetings must take place by October 5, 2018

Please submit this application with all applicable attachments to grants@victoria.ca by October 15, 2018.

Any guestions may be directed to your Neighbourhood Advisor for the proposed location (see below).

Burnside-Gorge, Oaklands, Quadra-Hillside, Rockiand
e  Gary Pemberton: gpemberton@victoria.ca

Downtown-Harris Green, Fernwood, North Park, Victoria West
e  Michael Hill: mhill@victoria.ca

Fairfield-Gonzales, North Jubilee, South Jubilee, James Bay
e Kimberley Stratford: kstratford@victoria.ca

Thank you for your application!
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Please complete one of the following budgets (choose either Placemaking project or Activity Grant)

Budgets examples can be viewed on the website.

PLACEMAKING PROJECT BUDGET:

! Items Funded by Grant Amount
Artist & Materials 5,000.00
i |
i
1
|
Project retirement cost and 15% maintenance contingency of total budget or as agreed with staff (31,500 max)
TOTAL REQUESTED (must not exceed your Total Matching Contribution below) $
ltems Provided by Applicant Amount
Scaffolding Rental 800.00
Signage 1000.00
Boulevard Planting 2000.00
Neighbourhood Meetings and Forum (hours) 1300.00
Bench or Seating 500.00
Site maintenance and Cleanup 400.00
YOUR TOTAL MATCHING CONTRIBUTION | $5,000.00
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PROJECT TITLE: Fernwood Community Centre Garden Revitalization

My Great Neighbourhood
Grant Application

PROJECT TYPE:
{Check one)

Placemaking
D Activity
CONTACT INFORMATION:
E Not-for-Profit Organization, or

D Informal Group (not registered as a not-for-profit organization)

If you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name:__Mila Czemerys

Organization Name: ffappicanieyF€rnwood Neighbourhood Resource Group Society

Mailing Address:__1240 Gladstone Avenue, Victoria BC, V8T 1G6

Telephone:_250-217-9275

Email:____mila@fernwoodnrg.ca

PARTNERING NOT-FOR-PROFIT GROUP:

Saciety Registration Number:__ 5-14959

Contact Name: Lee Herrin, Executive Director

Organization Name: __Fernwood Neighbourhood Resource Group Society

Mailing Address; 1240 Gladstone Avenue, Victoria BC, V8T 1G6

Telephone:___250-381-1552

Email: lee@fernwoodnrg.ca

PROJECT DESCRIPTION: Please describe your proposed project

community meals (Family Dinner Student Dinner_and Seniars | unch)

This placemaking project will revitalize the gardens surrounding the Fernwood Community Centre, including the Kitchen Garden Pilot Project, the
Fernwood Neighbourhood Orchard, and add to the beds to the west of the Community Centre. Three ferro cement raised beds will be added to the
Kitchen Garden for growing annual veggies and herbs, and the irrigation systems for all the garden beds will be repaired. A new pollinator garden
bed will be planted in the bed to the west of the Fernwood Community Centre. Perennial food plants will be planted in the bed to the north of the
pollinator garden. Annual veggie crops will be planted. Youth gardening drop-ins will be hosted to engage youth with the gardens. Informational
signage will be installed in the gardens. Tags will be painted out behind the Orchard.

These repairs and additions will revitalize this space; it is in need of work. The Fernwood Community Centre is used by hundreds of community
members every week. These gardens can become a space for our community to enjoy the beauty of nature, relax, learn about gardening, volunteer
in their community, and taste some [ocally-grown food. These gardens will also add some locally grown produce and herbs to our weekly
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SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your propoesed project?

<1 year 2 years X 3 years 4 years 5 years

How will your project be maintained through its lifecycle and retired after its intended lifespan?

These sites will be maintained by Fernwood NRG staff, Mila Czemerys. She will do monthly maintenance on the sites through out the year and host
multiple work parties to get volunteer involved. In the fall, she will put the gardens to bed and mulch the sites. In the winter, she will monitor the
sites and make sure they don't fall into disrepair. In two year, Fernwood NRG will asses the sites and make a plan moving forward with the gardens.

Who will assume responsibility for ensuring these actions are undertaken?

Mila Czemerys, employee of Fernwood NRG, will ensure these actions are undertaken.

COMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?

- Multiple volunteer work parties at the gardens will be announced through out the gardening season. They will be shared in the Village Vibe
newspaper and on Fernwood NRG social media. These work parties will invite community members to come meet their neighbours, get their
hands dirty, and help create these garden sites. These volunteers will hopefully feel a connection and sense of pride for the gardens.

- Monthly youth drop-in gardening times will be hosted with Kathryn Juricic, Fernwood NRG's youth programmer to engage youth in our
community

- Once the garden is planted, food will be harvested for use our community meals at the Fernwood Community Centre. These meals are open to
everyone and are by donation.

BENEFITS: How will your proposed project benefit the community?

- Food produced on the site will be harvested and used in our by-donation community meals at the Fernwood Community Centre
- Informational signage be installed for community members to learn about the sites

- Community members will be able to harvest lightly on the site and taste the food being produced

- These sites are all in public space for everyone to enjoy and relax in. Currently, there need a lot of work. The revitalization of these sites will
benefit everyone that walks by or uses the community centre by creating beautiful, productive garden spaces to enjoy and learn in.

- The new pollinator garden will help with pollination of the Fernwood Neighbourhood Orchard located 25 feet to the north/west. This orchard is
open for all community members to harvest from.

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? (e.g. property owner permission, Heritage
Alteration Permit, etc.)

The Fernwood Community Centre and Fernwood NRG currently has approval to use these garden sites.

If there is any digging on site, we will do a BC One Call to ensure there are no buried cables, conduits, gas or oil pipelines and/or other underground
facilities that serve our city.
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LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project installation? How will risk

be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

gardening times.

Fernwood NRG has insurance currently that covers volunteers working on site at the Fernwood Community Centre. We will also get all volunteers
to sign a waiver form and discuss safety. We will not have volunteers working on any dangerous activities during our work parties or drop-in

PROJECT TIMELINE:

April 2019
Start date: i

Completion date:

November 2019

(Projects must be completed within one year of receiving funds

PROJECT LOCATION:

Neighbourhood: Femweod

Street: Gladstone Avenue

Address: 1240 Gladstone Avenue

WORKPLAN SCHEDULE:

{Please add more lines if necessary)

Date Milestone

April 2019 Installation of ferro cement raised beds by Hatchet & Seed

April 2019 Work party spreading wood chips on path, sea soil on beds, and filling new raised beds with soil
May 2019 Irrigation repaired in the Orchard and Kitchen Garden

May 2019 Planting of the Pollinator and Perennial Food Plant Garden Beds

April - August 2019

Planting of annual veggies and herbs in the raised beds at the Kitchen Garden

July/August 2019

Installation of Informational Signage in the gardens

July/August 2019 Painting out tags behind the Orchard and painting a design on the wall
August & October 2019 Work Party planting winter veggie crops, weeding, and mulching
PROJECT COST:

What is the total cost of the proposed project (including in kind labour and donated goods and services): $ $11,455

Amount requested from the My Great Neighbourhood grant fund: $ $5,000 {must not exceed 50% of total cost)

City of Victoria | MY GREAT NEIGHBOURHOOD GRANT APPLICATION

240



W My Great Neighbourhood
V|8'}8}E|A 1 Centennial Square Victoria, Grant AppliCﬂﬁOl‘l

BC VBW 1P6
E: grants@victoria.ca

Please complete one of the following budgets (choose either Placemaking project or Activity Grant)

Budgets examples can be viewed on the website.

PLACEMAKING PROJECT BUDGET:

Items Funded by Grant Amount
Ferro Cement Bed install by Hatchet and Seed ($50/hr + materials) $1,800.00

Sea Soil 5 yards + delivery from Integrity Sales- $620.00
Container Garden soil, 5 yards + delivery from Integrity Sales $665.00
Irrigation repairs by Michael Isacson CIC, CID, CIT, Island Waterwise Irrigation Inc. $500.00

Wood Chipper Rental $80.00

Plants, seeds, tools for gardens $900.00
Informational Signage printing by Garside Signs $500.00

Paint for wall behind the Orchard $300.00

Include any funding required to maintain and/or retire the project

TOTAL REQUESTED (must not exceed your Total Matching Contribution below) |[$ 5365.00

Items Provided by Applicant

Amount
50 hours volunteer labour at $20 per. hour $1,000.00
165 hours Mila Czemerys wages at $26 per hour (April to November 2019, garden management and signage design) $4,290.00
Food for volunteers at work parties $200.00
5 hours Cole Polly wages at $20 per hour (running wood chipper) $100.00
Donation of signage by Garside Signs (discount on printing) $200.00
Donation of services by Island Waterwise Irrigation Inc. (discount on services) $200.00
Materials for garden (steaks, trellises, etc.) $100.00
YOUR TOTAL MATCHING CONTRIBUTION $ $6,090.00
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ACTIVITY PROJECT BUDGET:
Items Funded by Grant Amount
TOTAL REQUESTED {must not exceed your Total Matching Contribution below)
Items Provided by Applicant Amount

YOUR TOTAL MATCHING CONTRIBUTION
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DECLARATION:

| certify that the information given in this application is correct. | agree to the following terms:
1. The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Policy.
2. The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. If there are significant changes to the Project or Activity

or it is not completed, { am responsible to notify the City of Victoria of any changes and | am required to return the funds back to the City of
Victoria.

4. 1 assume all liability for activities associated with Project or Activity implementation and for all life cycle costs described above.

5. The Project or Activity will be in compliance with all applicable municipal policies, bylaws and requirements of the City of Victoria respecting
use of City property.

6. A final report conforming to the format on the last page of this application will be submitted.

7. | provide the City of Victoria permission to share my name and details of this application to outside organizations for the purpose of
determining funds from those organizations for the project.

8. 1 acknowledge that information contained in this application will become a matter for the public record and is subject to disclosure under the
Municipal Freedom of Information and Protection of Privacy Act.

Date: __April 10 2019

Applicant Group/Resident Lead Name: __Mila Czemerys

Signature(s):

El | have completed the Readiness Checklist

LIST OF ATTACHMENTS:
E Design information, including site map and visuals of Project or Activity location

|:| if the application is not from a registered not-for-profit organization, a letter from a not-for-profit partner indicating their support for the project

needs to accompany the application. If the applicant is successful, the grant payment will be made to the not-for-profit organization to
administer and disburse funds to the group they are supporting.
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PROJECT TITLE: Creekside Concert

PROJECT TYPE:
{Check one)

] Placemaking

|:| Activity

CONTACT INFORMATION:

E Not-for-Profit Organization, or

D Informal Group (not registered as a not-for-profit organization)

if you're applying as an informal group, please include a letter of support from a registered not-for-profit organization.

PROJECT LEAD:

Contact Name:Soren Henrich

Organization Name: (fappicable) Friends of Bowker Creek Society

Mailing Address: 1739 Haultain St., Victoria, V8R 211

Telephone:250-370-4365

Email:friendsofbowkercreek@gmail.com

PARTNERING NOT-FOR-PROFIT GROUP:

Society Registration Number: S0069262

Contact Name:Soren Henrich

Organization Name: Friends of Bowker Creek Society

Mailing Address:1739 Hauitain St., Victoria, V8R 211

Telephone:250-370-4365

Email: friendsofbowkercreek@gmail.com

PROJECT DESCRIPTION: Please describe your proposed project

This event is being planned as part of a series of three Creekside Concerts, which will take place in various public spaces along Bowker Creek. The
creek begins on the campus of the University of Victoria and runs through eleven different neighbourhoods and three CRD municipalities before
emptying into the Salish Sea. (The other two concerts will take place in Oak Bay and Saanich.)

The concert will be free and open to the public and will feature a local storyteller or poet in addition to a performance by a local musical act, all amplified
by a bicycle-powered sound system. This innovative system allows audience members to participate in a unique manner by pedalling stationary
generator bicycles to power the stories, poetry and music.

The main motivation that drove us to create this project is the major lack of awareness that most residents of the CRD have of Bowker Creek. More than
60% of the waterway is covered over, including the entire stretch of the creek that runs through the City of Victoria. We want to use the Creekside
Concert in Clawthorpe Park to bring Bowker Creek into the consciousness of those who live, work and play in the area. This location was selected
because the creek runs underground just a few metres north of the park, after entering a tunnel on the north side of North Dairy Rd.
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SUSTAINABILITY: (Placemaking only), what is the intended lifespan for your proposed project?

2 years 3 years 4 years 5 years

How will your project be maintained through its lifecycle and retired after its intended lifespan?

The event takes place on a single day and requires no maintenance. We will not use staging and all equipment for this low-impact event
will be transported to the venue by bicycle. We will ensure that the park is left cleaner than when we arrived.

Who will assume responsibility for ensuring these actions are undertaken?

Volunteers and members of Friends of Bowker Creek Society will be responsible for helping to collect compost, recycling and any garbage resulting
from the event. Audience members will be encouraged to assist with this effort.

[n]

OMMUNITY INVOLVEMENT: How will your proposed project involve the community before, during and/or following implementation?

We will work in collaboration with the Oaklands Community Association to plan and promote the event, which will be free and open to all members
of the public. We hope to also build relationships with members of Songhees Nation and invite them to take part in the event to welcome attendees
to their territory and to tell stories about the relationship of Lekwungen people to the watershed. One avenue that is currently being explored for
cultivating a relationship with members of the Nation is a collaboration between Creekside Concerts and the Songhees Wheelness cycling program.

ENEFITS: How will your proposed project benefit the community?

The project will help Friends of Bowker Creek to pursue its mission to support the restoration and enhancement of Bowker Creek by creating
emotional connections between attendees and this oft-forgotten feature of the landscape. The connection to place that results from enjoying a
Saturday afternoon listening to stories, poetry and music (and meeting neighbours) will motivate participants to advocate for the protection of this
important waterway. The events will also provide us with opportunities to educate the public about the creek and the steps needed to rehabilitate
and restore it. Our hope is that improved ecological outcomes will come about as a result of this education work.

Another benefit of the event include an enhanced sense of belonging and community for those who participate in the event. In an age when

social isolation is a major problem, bringing people from various walks of life together to enjoy free artistic performances and also cultivate a
sense of place is vital.

APPROVALS: What approvals and/or other regulatory requirements must be met to complete your project? {e.g. property owner permission, Heritage

Alteration Permit, etc.)

We will require a special event permit and a noise exemption permit from the City of Victoria.
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LIABILITY: Are there aspects of your project that present risk to people or property during the activity or placemaking project installation? How will risk

be managed during the lifespan of the placemaking project after installation? (e.g. insurance)

Although the event does not present any major risks to those who attend, we will be required to purchase liability insurance in order to receive
our special event permit. Insurance will be obtained through HUB International and we have built the cost into our project budget.

PROJECT TIMELINE:

Start date; June 2019 Completion date: September 28, 2019

{Projects must be completed within one year of receiving funds

PROJECT LOCATION:

Neighbourhood: Qaklands

Street: Clawthorpe Park (1619 Clawthorpe Ave.)

Address: see above

WORKPLAN SCHEDULE:

(Please add more lines if necessary)

Date Milestone
June 2019 -apply for park permit and noise exemption, collaborate with Oaklands Community Association
July 2019 -confirm performers and finalize poster for event

August 2019 -promote event through postering, online listings and local media

September 28, 2019

-execute event

October 2019

-debrief with planning team and “prepare project report

PROJECT COST:

What is the total cost of the proposed project {including in kind labour and donated goods and services): $ 2500

Amount requested from the My Great Neighbourhood grant fund: $ 1000 {must not exceed 50% of total cost)
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ACTIVITY PROJECT BUDGET:
Items Funded by Grant Amount
liability insurance $125
noise exemption permit $50
artist fees and honoraria $650
poster design $100
poster printing $75
TOTAL REQUESTED (must not exceed your Total Matching Contribution below) | $1400
Items Provided by Applicant Amount
food for volunteers {donated gift card from Whole Foods) $100
donated rental of bike-powered sound system $500
volunteer labour - planning, postering, staffing event (45 hours @ $20/hr) $900
YOUR TOTAL MATCHING CONTRIBUTION $4500
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DECLARATION:

| certify that the information given in this application is correct. 1 agree to the following terms:

1.
2.

The grant application meets all the eligibility requirements of the My Great Neighbourhood Grant Palicy.

The not-for-profit organization is not in arrears with the City.

3. The Project or Activity will be carried out when and as described in the application. if there are significant changes to the Project or Activity

or it is not completed, | am responsible to notify the City of Victoria of any changes and | am required to return the fundsback to the City of
Victoria.

. lassume all liability for activities associated with Project or Activity implementation and for all li<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>