
 
 

AMENDED AGENDA 

GOVERNANCE & PRIORITIES COMMITTEE 

MEETING OF MARCH 13, 2014, AT 9:00 A.M. 
COUNCIL CHAMBERS 

CITY HALL, 1 CENTENNIAL SQUARE  
  Page 
 

CALL TO ORDER  
 

APPROVAL OF THE  AGENDA  
 

CONSENT AGENDA  
 

ADOPTION OF MINUTES  
 
1.  Minutes from the Meeting held February 13, 2014    
2.  Minutes from the Meeting held February 27, 2014    
2A.  Late Item: 

Minutes from the Special Meeting held February 6, 2014  

 

 
DELEGATION  

 
3.  Greater Victoria Public Library 2014 Budget 

--Maureen Sawa, CEO 
--Linda Robertson, Deputy CEO  

3 - 24 

 
DECISION REQUEST  

 
4.  Canadian Award for Financial Reporting Excellence 

--B. Warner, Director of Finance 
  

25 

 
5.  Attendance at GLOBE 2014 Conference 

--Mayor Fortin 
  

27 

 
6.  517 Fisgard Street - Statutory Right of Way 

--R. Woodland, Director of Legislative & Regulatory Services  

29 - 31 

 
NEW BUSINESS  

 
---MOTION  
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---COUNCILLOR INQUIRY  
 

---COUNCILLOR SHARING  
 

RECESS  
 

MOTION TO CLOSE THE MARCH 13, 2014 GOVERNANCE & PRIORITIES 
COMMITTEE MEETING TO THE PUBLIC (To consider the following items in a closed 
meeting of Governance & Priorities Committee, the following motion is required: “That 
Governance & Priorities Committee convene a closed meeting that excludes the public 
under Section 12(6) of the Council Bylaw for the reason that the following agenda 
items deal with matters specified in Sections 12(3) and/or (4) of the Council Bylaw.”) 
Section 12 (3) (e) - the acquisition, disposition or expropriation of land or 
improvements, if the Council considers that disclosure might reasonably be expected 
to harm the interests of the City. 
Section 12 (3) (c) – Labour relations or employee relations 
Section 12 (3) (g) – litigation or potential litigation affecting the City 
 Section 12 (3) (j) - information that is prohibited, or information that if it were presented 
in a document would be prohibited, from disclosure under section 21 of the Freedom of 
Information and Protection of Privacy Act. 
CLOSED MEETING 

 

 
CONSENT AGENDA - CLOSED MEETING  

 
ADOPTION OF THE CLOSED MINUTES  

 
7.  Minutes from the Closed Meeting held February 13, 2014    
8.  Minutes from the Closed Meeting held February 27, 2014    
8A.  Late Item: 

Minutes from the Special Closed Meeting held March 6, 2014  

 

 
DECISION REQUEST  

 
9.  Land / Lease Renewal 

--R. Woodland, Director of Legislative & Regulatory Services 
  

 

 
10.  Confidential Third Party Business Information 

--K. Friars, Director of Parks, Recreation & Culture 
  

 

 
11.  Land / Proposed Disposition 

--S. Baker, Executive Director of Economic Development 
  

 

 
12.  Labour Relations  (Verbal) 

--J. Johnson, City Manager  

 

 
CONSIDERATION TO RISE & REPORT  

 
ADJOURNMENT  
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2014 Final Operating Budget  
City of Victoria 

March 13, 2014 

G
overnance and Priorities C

om
m

ittee - 13 M
ar 2014

G
reater V

ictoria P
ublic Library 2014 B

udget--M
aureen S

aw
a, C

...
P

age 3 of 31



A shared library system 
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2011-2014 Strategic Plan 
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2nd highest circulation  
per capita in Canada 

6,162,757 
115% increase 
in e-materials  

Total Circulation 
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Essential community hub 

ESL 
Learners 

Lifelong 
Learners 

Newcomers 

Teachers 

Artists 

Seniors Families 

Teens 

Kids 
Job 

Seekers 

Small 
Business 
Owners 

Historians 
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Victorians love their library 
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• Declining revenues 
 

• Aging infrastructure 
 

• Salaries & benefits 
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• Innovation 
 

• Internal Resourcing 
 

• Integration 
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Best deal in town 
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2014 Final Budget 
Municipality  

2013 Share 2013 Requisition 2014 Share 2014 Requisition Contribution Increase  
Per Capita 
Increase  

Per Capita 
Total 

Central Saanich  5.28% 

  

5.28% $800,068  $24,895  3.21%  $    1.54   $     49.47  $775,173  

Colwood  4.82% 705,564 4.78% 722,244 16,680 2.36%  $0.99   $44.49  

Esquimalt  5.58% 804,994 5.58% 831,626 26,632 3.31%  $1.51   $47.15  

Highlands  0.72% 105,397 0.71% 107,281 1,884 1.79%  $0.81   $47.88  

Langford  9.54% 1,396,568 9.61% 1,452,127 55,559 3.98%  $1.78   $48.28  

Metchosin  1.67% 244,448 1.63% 246,276 1,828 0.75%  $0.34   $47.97  

Oak Bay  6.46% 931,826 6.54% 974,639 42,813 4.59%  $2.39   $54.42  

Saanich  34.44% 4,938,870 34.35% 5,122,315 183,445 3.71%  $1.61   $44.93  

Victoria  28.59% 4,139,943 28.61% 4,282,286 142,343 3.44%  $1.69   $52.62  

View Royal  2.90% 425,758 2.91% 436,931 11,173 2.62%  $1.12   $44.85  

Total Municipal 
Contributions  100.00% $14,468,541  100.00% $14,975,793  $507,252  3.51%  $1.61   $48.26  
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2014 Municipal Contribution 

Municipality  
2013 Share 2013 Requisition 2014 Share 2014 Requisition Contribution Increase  

Per Capita 
Increase  

Per Capita 
Total 

Central Saanich  5.28% 

  

5.28% $800,068  $24,895  3.21%  $    1.54   $     49.47  $775,173  

Colwood  4.82% 705,564 4.78% 722,244 16,680 2.36%  $0.99   $44.49  

Esquimalt  5.58% 804,994 5.58% 831,626 26,632 3.31%  $1.51   $47.15  

Highlands  0.72% 105,397 0.71% 107,281 1,884 1.79%  $0.81   $47.88  

Langford  9.54% 1,396,568 9.61% 1,452,127 55,559 3.98%  $1.78   $48.28  

Metchosin  1.67% 244,448 1.63% 246,276 1,828 0.75%  $0.34   $47.97  

Oak Bay  6.46% 931,826 6.54% 974,639 42,813 4.59%  $2.39   $54.42  

Saanich  34.44% 4,938,870 34.35% 5,122,315 183,445 3.71%  $1.61   $44.93  

Victoria  28.59% 4,139,943 28.61% 4,282,286 142,343 3.44%  $1.69   $52.62  

View Royal  2.90% 425,758 2.91% 436,931 11,173 2.62%  $1.12   $44.85  

Total Municipal 
Contributions  100.00% $14,468,541  100.00% $14,975,793  $507,252  3.51%  $1.61   $48.26  
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Steadily decreasing 
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2.81% increase 

• Service hours maintained  

• Sunday openings maintained 

• Library collections to meet demand 

• Sustainable community partnerships 
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As a newcomer to Canada,  
the library felt like home to me! 
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Questions? 
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