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MINUTES - COMMITTEE OF THE WHOLE 

 
October 22, 2020, 9:00 A.M. 

COUNCIL CHAMBERS, CITY HALL, 1 CENTENNIAL SQUARE 
The City of Victoria is located on the homelands of the Songhees and Esquimalt People 
Due to the COVID19 Pandemic, public access to City Hall is not permitted. This meeting 

may be viewed on the City’s webcast at www.victoria.ca 

 
PRESENT: 

 

 

PRESENT 
ELECTRONICALLY: 

Mayor Helps in the Chair (joined in the Chair at 9:39 a.m.), 
Councillor Alto, Councillor Dubow, Councillor Loveday, Councillor 
Potts (joined in person at 9:26 a.m.), Councillor Young 

 

Councillor Isitt, Councillor Thornton-Joe 

 

STAFF PRESENT: J. Jenkyns - City Manager, S. Thompson - Deputy City Manager / 
Director of Finance, C. Coates - City Clerk , P. Bruce - Fire Chief, 
T. Zworski - City Solicitor, T. Soulliere - Director of Parks, 
Recreation & Facilities, B. Eisenhauer - Head of Engagement, J. 
Jensen - Head of Human Resources, K. Hoese - Director of 
Sustainable Planning and Community Development, A. Meyer - 
Assistant Director of Development Services, C. Havelka - Deputy 
City Clerk, C. Mycroft - Manager of Executive Operations, M. 
Sandhu - Head of Service Innovation & Improvement, AK Ferguson 
- Committee Secretary, N. Sidhu - Assistant Director of Parks, 
Recreation & Facilities 

 

  
   

 

A. APPROVAL OF AGENDA 

The meeting commenced with Councillor Alto in the Chair. 

Moved By Councillor Loveday 
Seconded By Councillor Dubow 

That the agenda be approved. 

Amendment: 
 
Moved By Councillor Loveday 
Seconded By Councillor Dubow 

That item E.2 be moved to the end of the agenda 

CARRIED UNANIMOUSLY 
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On the main motion as amended: 

CARRIED UNANIMOUSLY 
 

 

B. CONSENT AGENDA 

Moved By Councillor Loveday 
Seconded By Councillor Dubow 

 That the following items be approved without further debate:  

 CARRIED UNANIMOUSLY 

C.1 Minutes from the meeting held October 8, 2020 

Moved By Councillor Loveday 
Seconded By Councillor Dubow 

That the minutes from the Committee of the Whole meeting held October 8, 2020 
be adopted. 

CARRIED UNANIMOUSLY 
 

G.2 Proclamation: Respiratory Therapy Week - October 25-31, 2020  

Moved By Councillor Loveday 
Seconded By Councillor Dubow 

That the Respiratory Therapy Week Proclamation be forwarded to the October 
22, 2020 Council meeting for Council's consideration. 

 

CARRIED UNANIMOUSLY 
 

D. Presentation 

D.1 2021 Downtown Victoria Business Association (DVBA) Budget 
Presentation 

Committee received a presentation from the Executive Director of the Downtown 
Victoria Business Association regarding the past year, various achievements as 
well as presenting their 2021 budget request. 

Councillor Potts joined the meeting in person at 9:26 a.m. 

Councillor Dubow withdrew from the meeting at 9:37 a.m. 

Mayor Helps joined the meeting at 9:39 a.m. 

Committee discussed: 

 Whether the DVBA has heard from businesses on Government Street 
regarding the closure.  
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 How COVID is affecting the DVBA budget this year.  

Mayor Helps assumed the chair at 9:54 a.m. 

Committee discussed: 

 Possibility for downtown businesses to become barrier free. 

Councillor Dubow returned to the meeting at 9:58 a.m. 

Moved By Councillor Thornton-Joe 
Seconded By Councillor Loveday 

That Council approve the Downtown Victoria Business Association budget for 
2021, as presented. 

CARRIED UNANIMOUSLY 
 

E. UNFINISHED BUSINESS 

E.1 1623-1625 Bank Street - Report on the Potential Heritage Designation 
(South Jubilee)  

Committee received a report dated October 16, 2020 from the Director of 
Sustainable Planning and Community Development providing an update on the 
potential demolition of the heritage-registered Bank Street school located at 
1623-1625 Bank Street. 

Committee discussed: 

 Whether there is value in postponing the motion until the City consultants can 
view the property 

 Whether costing for an elevator, ramps and other accessibility requirements 
would be included in the consultant’s report.  

Moved By Councillor Alto 
Seconded By Councillor Loveday 

That Council receive the report for information.  

CARRIED UNANIMOUSLY 
 

F. LAND USE MATTERS 

F.1 901 Gordon Street - Rezoning Application No. 00743 (Downtown) 

Committee received a report dated October 6, 2020 from the Director of 
Sustainable Planning and Community Development regarding the proposed 
rezoning of the property located at 901 Gordon Street to allow for a storefront 
cannabis retailer. 

Committee discussed: 

 Reasoning for the decline motion 

 Whether correspondence has been received from the school. 

Councillor Isitt withdrew from the meeting at 10:21 a.m. 
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Moved By Councillor Alto 
Seconded By Councillor Loveday 

1. That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendment that would authorize the proposed development outlined in 
Rezoning Application No. 00743 for 901 Gordon Street, that first and second 
reading of the Zoning Regulation Bylaw Amendment be considered by 
Council and a Public Hearing date be set. 

2. That Council authorize the street-level projecting canopies over the City right-
of-way on Gordon Street, Courtney Street and Broughton Street, provided 
that the applicant enters into an Encroachment Agreement prior to a Public 
Hearing in a form satisfactory to the City Solicitor and the Director of 
Engineering and Public Works. 

CARRIED UNANIMOUSLY 
 

F.2 1150 Douglas Street - Rezoning Application No. 00748 (Downtown) 

Committee received a report dated October 8, 2020 from the Director of 
Sustainable Planning and Community Development regarding the proposed 
rezoning of the property located at 1150 Douglas Street to allow for a storefront 
cannabis retailer. 

Committee discussed: 

 Concerns with having a cannabis location on every street 

Moved By Mayor Helps 
Seconded By Councillor Alto 

That Council decline Rezoning Application No. 00748 for the property location at 
1150 Douglas Street.  

FOR (5): Mayor Helps, Councillor Alto, Councillor Dubow, Councillor Potts, and 
Councillor Thornton-Joe 
OPPOSED (2): Councillor Loveday, and Councillor Young 
 

CARRIED (5 to 2) 
 

I. NEW BUSINESS 

I.1 Initiating a City of Victoria Governance Review  

Committee received a Council Member Motion dated October 12, 2020 from 
Councillor Loveday regarding the City of Victoria’s 2018-2022 Strategic Plan item 
regarding the completion of a Governance Review.  

Committee discussed: 

 Whether the governance review will include an equity lens. 

 Having the Equity Framework workshop before the governance review takes 
place.  

 Ensuring that remuneration review is covered in the governance review. 
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Moved By Councillor Loveday 
Seconded By Councillor Alto 

That Council direct staff to schedule a Council workshop and a separate 
workshop for residents and stakeholders to provide input to further inform the 
scope and priorities of a Governance Review and the selection of a consultant; 

And That Council direct staff to report back with a proposed work plan and 
engagement strategy for the Governance Review aligned to the scope outlined in 
this report and informed by input received at the workshops outlined previously; 

And That Council directs staff to report back with a budget estimate for the 
Governance Review and include that estimate in the 2021 budget for Council’s 
consideration; 

And That Council appoints up 3 Councillors as a sub-committee to guide the 
Governance Review process. 

 

Amendment: 
Moved By Councillor Loveday 
Seconded By Mayor Helps 

That Council direct staff to schedule a Council workshop and a separate 
workshop for staff and a workshop for residents and stakeholders to provide 
input to further inform the scope and priorities of a Governance Review and the 
selection of a consultant; 

And That Council direct staff to report back with a proposed work plan and 
engagement strategy for the Governance Review aligned to the scope outlined in 
this report and informed by input received at the workshops outlined previously; 

And That Council directs staff to report back with a budget estimate for the 
Governance Review and include that estimate in the 2021 budget for Council’s 
consideration; 

And That Council appoints up 3 councillors as a sub-committee to guide the 
Governance Review process. 

CARRIED UNANIMOUSLY 
 

Amendment: 
Moved By Councillor Dubow 
Seconded By Mayor Helps 

That Council direct staff to schedule a Council workshop and a separate 
workshop for staff and a workshop for residents and stakeholders to provide 
input to further inform the scope and priorities of a Governance Review and the 
selection of a consultant; 

And That Council direct staff to report back with a proposed work plan and 
engagement strategy for the Governance Review aligned to the scope outlined in 
this report and informed by input received at the workshops outlined previously; 
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And That Council directs staff to report back with a budget estimate for the 
Governance Review and include that estimate in the 2021 budget for Council’s 
consideration; 

And That Council appoints up 3 councillors as a sub-committee to guide the 
Governance Review process. 

That Council direct staff to review and report back on best practices 
regarding embedding equity and anti-racism mandate into the governance 
review 

 

Amendment to the Amendment: 
Moved By Councillor Loveday 
Seconded By Councillor Dubow 

That Council direct staff to schedule a Council workshop and a separate 
workshop for staff and a workshop for residents and stakeholders to provide 
input to further inform the scope and priorities of a Governance Review and the 
selection of a consultant; 

And That Council direct staff to report back with a proposed work plan and 
engagement strategy for the Governance Review aligned to the scope outlined in 
this report and informed by input received at the workshops outlined previously; 

And That Council directs staff to report back with a budget estimate for the 
Governance Review and include that estimate in the 2021 budget for Council’s 
consideration; 

And That Council appoints up 3 councillors as a sub-committee to guide the 
Governance Review process. 

That Council direct staff to include in their report back, review and report 
back on best practices regarding embedding equity and anti-racism 
mandate into the governance review 

CARRIED UNANIMOUSLY 
 

  On the amendment: 
  CARRIED UNANIMOUSLY  

 
On the main motion as amended: 

That Council direct staff to schedule a Council workshop and a separate 
workshop for staff and a workshop for residents and stakeholders to provide 
input to further inform the scope and priorities of a Governance Review and the 
selection of a consultant; 

And That Council direct staff to report back with a proposed work plan and 
engagement strategy for the Governance Review aligned to the scope outlined in 
this report and informed by input received at the workshops outlined previously; 
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And That Council directs staff to report back with a budget estimate for the 
Governance Review and include that estimate in the 2021 budget for Council’s 
consideration; 

And That Council appoints up 3 councillors as a sub-committee to guide the 
Governance Review process. 

That Council direct staff to include in their report back, best practices regarding 
embedding equity and anti-racism mandate into the governance review. 

CARRIED UNANIMOUSLY 
 

E. UNFINISHED BUSINESS 

E.2 Verbal Report Back: Shower Use at Royal Athletic Park or Parking Lot  

Committee received a verbal update report from the Assistant Director of Parks, 
Recreation and Facilities regarding a motion made at the October 15, 2020 
COTW meeting. He advised that without the proper wrap around supports for the 
vulnerable population, offering showers at Royal Athletic Park would be very 
difficult.  

Committee discussed: 

 The possibility of having co-management of the site.  

 Whether a shower trailer or facility would be the best option.  

 

Moved By Mayor Helps 
Seconded By Councillor Dubow 

That the verbal report be received for information. 

Amendment: 
Moved By Mayor Helps 
Seconded By Councillor Alto 

That the verbal report be received for information. 

Request that Councillor Thornton-Joe check with Our Place for potential 
extension of hours for showers or other services and for Councillor Potts 
to check through the work she is doing with Outreach on more showers.  

CARRIED UNANIMOUSLY 

 

On the main motion as amended: 

CARRIED UNANIMOUSLY 
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J. ADJOURNMENT OF COMMITTEE OF THE WHOLE 

Moved By Councillor Loveday 
Seconded By Councillor Alto 

That the Committee of the Whole Meeting be adjourned at 11:36 a.m. 

CARRIED UNANIMOUSLY 
 

 
 

   

CITY CLERK  MAYOR 
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MINUTES – SPECIAL COMMITTEE OF THE WHOLE 

 
November 10, 2020, 9:00 A.M. 

COUNCIL CHAMBERS, CITY HALL, 1 CENTENNIAL SQUARE 
The City of Victoria is located on the homelands of the Songhees and Esquimalt People 

 
PRESENT: Mayor Helps in the Chair, Councillor Alto, Councillor Dubow, 

Councillor Potts (joined at 9:08 a.m.), Councillor Thornton-Joe, 
Councillor Young 

   
PRESENT 
ELECTRONICALLY: 
 
 
STAFF PRESENT: 

 
Councillor Isitt (joined at 10:02 a.m.), Councillor Loveday 
 
J. Jenkyns - City Manager, S. Thompson - Deputy City Manager / 
Director of Finance, C. Coates - City Clerk , P. Bruce - Fire Chief, 
T. Zworski - City Solicitor, T. Soulliere - Director of Parks, 
Recreation & Facilities, B. Eisenhauer - Head of Engagement, J. 
Jensen - Head of Human Resources, K. Hoese - Director of 
Sustainable Planning and Community Development, C. Havelka - 
Deputy City Clerk, J. O'Connor - Deputy Director of Finance, K. 
Moore - Head of Business and Community Relations, C. Mycroft - 
Manager of Executive Operations, AK Ferguson - Committee 
Secretary 

   

 

A. APPROVAL OF AGENDA 

Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 

That the agenda be approved. 

CARRIED UNANIMOUSLY 
 

F. STAFF REPORTS 

F.1 2021 Draft Financial Plan 

F.1.1 Intro/Overview/Department Presentations  

The Deputy City Manager/Director of Finance provided an overview of the 
financial planning process for the Special Budget meetings.  

F.1.1.1 Council 

The Deputy City Manager advised that the council budget is based on 
Committee and Council meetings.  
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Committee discussed: 

 What do the miscellaneous expenses cover; 

 What the remuneration level is based on  

 What the amounts for travel will be for the 2021 budget and 
whether the budget could be cut in half 

Moved By Councillor Isitt 
Seconded By Mayor Helps 

That Council reduce the 2021 budget for conference travel to 
$25,000. 

FOR (1): Councillor Isitt 

OPPOSED (7): Mayor Helps, Councillor Alto, Councillor Dubow, 
Councillor Loveday, Councillor Potts, Councillor Thornton-Joe, 
and Councillor Young 

DEFEATED (1 to 7) 
 

F.1.1.2 Finance 

The Deputy Director of Finance provided an overview of the 
Finance Department including Parking Services.  

Committee discussed: 

 How the projections for parking revenue are arrived at. 

 What the parking equipment upgrade includes. 

 What the development stability fund is. 

 Whether the Royal Athletic Park parking lot is being utilized 
during the day.  

 Concerns with the amounts in the budget for tour stands. 

Councillor Isitt joined in person at 10:02 a.m. 

 

F.1.1.3 Information Technology 

The Chief Information Officer provided an overview of the 
Information Technology draft 2021 Budget. 

Committee discussed: 

 Whether any technology updates are expected for 2021 

 Whether any work from home/modern workplace implements 
are expected post-pandemic 

 

Committee recessed at 10:37 a.m. and returned at 10:42 a.m. 
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F.1.1.4 Corporate Initiatives 

The Head of Service Innovation provided an overview of the 
Corporate Initiatives department 2021 draft budget. 

 

F.1.1.5 Real Estate 

The Head of Strategic Real Estate provided an overview of the 
2021 draft budget for the Real Estate department.  

Moved By Councillor Isitt 
Seconded By Councillor Dubow 

That Council Close the meeting to the public under Section 
90(1)(e) of the Community Charter to receive information on land 
or disposition.  

CARRIED UNANIMOUSLY  

 

Committee recessed for the closed meeting at 11:05 a.m.   

    Land – Community Charter Section 90(1)(e )  

Council discussed a land item. The discussion was recorded and 
kept confidential.  

Committee returned to the open meeting at 11:26 a.m. 

Committee discussed: 

 Whether the department will need a further FTE in the next 
year.  

 Whether the City has lost any tenants from City properties.  
 

Moved By Councillor Isitt 
Seconded By Councillor Dubow 

That Council direct staff to provide an annual update by the end of 
Q2 2021 on Parks and Greenways Acquisitions. 

Amendment: 
Moved By Councillor Dubow 
Seconded By Councillor Isitt 

That Council direct staff to provide an annual update by the end of 
Q2 2021 on Parks and Greenways Acquisitions, informed by the 
equity framework. 

CARRIED UNANIMOUSLY 
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On the main motion as amended: 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Isitt 
Seconded By Councillor Dubow 

That Council direct staff to provide an annual update by the end of 
Q2 2021 on Housing Acquisitions. 

CARRIED UNANIMOUSLY 
 

F.1.1.6 Legislative Services 

The City Clerk provided an overview of the 2021 draft budget for 
the Legislative Services department. 

Committee discussed: 

 Whether the requested on-going FTE position is new and 
needed at this time. 

 

F.1.1.7 Parks, Recreation, and Facilities 

The Director of Parks, Recreation and Facilities provided an 
overview of the 2021 draft budget for the Parks, Recreation and 
Facilities department.  

Committee discussed: 

 Cost of providing free doggy bags to the public  

 Possibility of adding paid parking along portions of Dallas 
Road 

 How many plantings were completed in 2020. 

 How insurance premiums will affect the budget.  

 

Committee recessed at 12:28 p.m. and returned at 1:03 p.m. 

Councillor Isitt was not present for the recommencement of the meeting. 

Committee discussed: 

 Will it be possible to recover some of the costs related to 
Topaz Park sheltering. 

 More access to lighting near where CRD park trails and City 
Trails meet. 

 

Councillor Isitt rejoined the meeting at 1:12 p.m. 
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Committee discussed: 

 Possibility of improving the access to the Gorge Waterway 

 Whether it is possible for the section of Mile zero being added 
to park space during this budget 

 Where the extra COVID cleaning costs are captured.  

 Possibility to add more playgrounds to the City's stock. 

  

Moved By Councillor Isitt 
Seconded By Mayor Helps 

That Council request staff to report back with information regarding 
the potential for paid parking along a portion of Dallas Road. 

Amendment: 
Moved By Councillor Isitt 
Seconded By Councillor Thornton-Joe 

That Council request staff to report back with information regarding 
the potential for paid parking along a portion of Dallas Road with 
exemption for accessible parking spaces.  

CARRIED UNANIMOUSLY 
 

On the main motion as amended: 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Isitt 
Seconded By Councillor Loveday 

That Council direct staff to report back before the end of 2020 on 
the options and implications for security services 

CARRIED UNANIMOUSLY 
 

F.1.1.8 City Manager 

The City Manager provided an overview of the 2021 draft budget 
for the City Manager’s office. 

 

F.1.1.9 Victoria Fire Department 

The Chief of the Victoria Fire Department provided an overview 
of the 2021 draft budget for the Victoria Fire Department. 

Committee discussed: 

 Reasoning for the Fire Department responding first to 
emergency calls. 

13



 

 6 

 COVID related impact on fire prevention 

 

F.1.1.10 Legal Services 

The City Solicitor provided an overview of the 2021 draft budget 
for the Legal Services Department. 

Committee discussed: 

 Reasoning for the staff working reduced hours 

 

F.1.1.11 Engagement 

The Head of Engagement provided an overview of the 2021 draft 
budget for the Engagement department. 

Committee discussed: 

 The participatory budgeting process and why it is not included 
in the draft budget. 

 

I. ADJOURNMENT OF COMMITTEE OF THE WHOLE 

Moved By Councillor Alto 
Seconded By Councillor Potts 

That the Committee of the Whole Meeting be adjourned at 3:38 p.m. 

 

CARRIED UNANIMOUSLY 
 

 
 

   

CITY CLERK  MAYOR 

   

 

14



 

Committee of the Whole Meeting Minutes 
November 19, 2020 1 

 
 

MINUTES - COMMITTEE OF THE WHOLE 
 

November 19, 2020, 9:00 A.M. 
COUNCIL CHAMBERS, CITY HALL, 1 CENTENNIAL SQUARE 

The City of Victoria is located on the homelands of the Songhees and Esquimalt People 
 
PRESENT: Councillor Isitt in the Chair, Councillor Alto, Councillor Potts, 

Councillor Thornton-Joe, Councillor Young 
   
PRESENT 
ELECTRONICALLY: 

Councillor Loveday  

   
PRESENT 
ELECTRONICALLY 
FOR A PORTION OF 
THE MEETING: 

Councillor Dubow  

   
ABSENT: Mayor Helps 
   
STAFF PRESENT: J. Jenkyns - City Manager, S. Thompson - Deputy City Manager / 

Director of Finance, C. Coates - City Clerk , P. Bruce - Fire Chief, 
T. Soulliere - Director of Parks, Recreation & Facilities, B. 
Eisenhauer - Head of Engagement, J. Jensen - Head of Human 
Resources, K. Hoese - Director of Sustainable Planning and 
Community Development, A. Meyer - Assistant Director of 
Development Services, C. Havelka - Deputy City Clerk, L. Van Den 
Dolder - Assistant City Solicitor, J. O'Connor - Deputy Director of 
Finance, K. Moore - Head of Business and Community Relations, 
C. Mycroft - Manager of Executive Operations, M. Sandhu - Head 
of Service Innovation & Improvement, S. Webb - Manager of 
Transportation, A. James - Head of Strategic Operations, P. 
Bellefontaine - Director of Engineering & Public Works, C. 
Woodhouse – Sustainable Waste Management Specialist, K. 
Signer – Climate Action Outreach Coordinator, R. Webb – 
Community Energy Specialist, S. Young – Climate & 
Environmental Sustainability Specialist, C. Moffat – Assistant City 
Solicitor, J. Ho – Community Energy Specialist, R. Upadhyay – 
Corporate Energy Specialist, L. Westinghouse – Manager 
Accounting, P. Mcfarlane – Manager of Real Estate Development, 
C. Tunis – Planner, L. Berndt – Manager of Energy and Climate 
Action, M. Heiser - Committee Secretary 

   
GUESTS: B. Szabo – BDO, N. Chenowith – BDO   
   
 
A. APPROVAL OF AGENDA 
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Moved By Councillor Alto 
 
Seconded By Councillor Potts 
That the agenda be approved. 

 
CARRIED UNANIMOUSLY 
 

D. Presentations 
 
D.1 2020 External Audit Plan 

 
Committee received a report dated November 6, 2020 from the Deputy City 
Manager/CFO and a presentation from BDO regarding the audit plan from the 
City's external auditor (BDO Canada LLP) for the 2020 financial statement audit.  
 
Committee discussed the following: 

 Budget adjustments due to Covid-19 implications 

 Remote auditing processes 
 
Motion to go into a closed Committee of the Whole meeting at 9:31 a.m. 
 
Moved By Councillor Isitt 
Seconded By Councillor Thornton-Joe 

 
MOTION TO CLOSE THE NOVEMBER 19, 2020 COMMITTEE OF THE WHOLE 
MEETING TO THE PUBLIC 
 
That Council convene a closed meeting that excludes the public under Section 
90 of the Community Charter for the reason that the following agenda items deal 
with matters specified in Sections 90(1) and/or (2) of the Community 
Charter, namely: 
 
Section 90(1) A part of a council meeting may be closed to the public if the 
subject matter being considered relates to or is one or more of the following: 

 

 Section 90(1)(c) labour relations or other employee relations 
 

CARRIED UNANIMOUSLY 
 
All staff except the City Manager, City Clerk, and the BDO guests withdrew from the closed 
portion of meeting. 

 
Employee Relations – Community Charter Section 90(1)(c) 
 
Committee discussed an employee relations matter. 

 
The open Committee of the Whole meeting reconvened at 9:45 a.m. and all staff returned to the 
meeting. 
 

Moved By Councillor Thornton-Joe 
Seconded By Councillor Potts 
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That Council receive this report for information. 
 

CARRIED UNANIMOUSLY 
 

Councillor Dubow joined the meeting at 10:05 a.m. 
 
F. LAND USE MATTERS 

 
F.1 580-582 Niagara Street: Update to Rezoning Application No. 00721 (James 

Bay) 
 
Committee received an update report dated October 22, 2020 from the Director 
of Sustainable Planning and Community Development regarding the Rezoning 
Application No. 00721 for 580-582 Niagara Street in order to seek Council's 
direction with regard to a proposed change to the term of the Housing 
Agreement. 
 
Moved By Councillor Young 
Seconded By Councillor Thornton-Joe 
 
That Council amend condition ‘b’ in the June 18, 2020 Council resolution for the 
Rezoning Application No. 00721 for 580-582 Niagara Street, as follows: 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendment that would authorize the proposed development outlined in 
Rezoning Application No.00721 for 580- 582 Niagara Street, that first and second 
reading of the Zoning Regulation Bylaw Amendment be considered by Council 
and a Public Hearing date be set once the following conditions are met: 
1. Preparation and Execution on the property’s title to secure: 

a. a statutory right-of-way, to the satisfaction of the Director of Engineering; 
b. a Housing Agreement to secure two of the four units as rental in 

perpetuity for a period of 10 years. 
 
Committee discussed the following: 

 Viability of the project 

 Current bylaw action 

 Rental term proposals 
 
Amendment: 

 
Moved By Councillor Thornton-Joe 
Seconded By Councillor Isitt 
 
That Council amend condition ‘b’ in the June 18, 2020 Council resolution for the 
Rezoning Application No. 00721 for 580-582 Niagara Street, as follows: 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendment that would authorize the proposed development outlined in 
Rezoning Application No.00721 for 580- 582 Niagara Street, that first and second 
reading of the Zoning Regulation Bylaw Amendment be considered by Council 
and a Public Hearing date be set once the following conditions are met: 
1. Preparation and Execution on the property’s title to secure: 

a.  a statutory right-of-way, to the satisfaction of the Director of Engineering; 
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b.  a Housing Agreement to secure two of the four units as rental in 
perpetuity for a period of 10 years and to ensure that strata bylaws 
cannot prevent rental of the units. 

 
CARRIED UNANIMOUSLY 

 
On the main motion as amended: 

 
That Council amend condition ‘b’ in the June 18, 2020 Council resolution for 
the Rezoning Application No. 00721 for 580-582 Niagara Street, as follows: 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendment that would authorize the proposed development outlined in 
Rezoning Application No.00721 for 580- 582 Niagara Street, that first and 
second reading of the Zoning Regulation Bylaw Amendment be considered 
by Council and a Public Hearing date be set once the following conditions are 
met: 
1. Preparation and Execution on the property’s title to secure: 

a. a statutory right-of-way, to the satisfaction of the Director of 
Engineering; 

b. a Housing Agreement to secure two of the four units as rental in 
perpetuity for a period of 10 years and to ensure that strata bylaws 
cannot prevent rental of the units. 

 
Amendment: 

 
Moved By Councillor Loveday 
Seconded By Councillor Dubow 

 
That Council amend condition ‘b’ in the June 18, 2020 Council resolution for 
the Rezoning Application No. 00721 for 580-582 Niagara Street, as follows: 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendment that would authorize the proposed development outlined in 
Rezoning Application No.00721 for 580- 582 Niagara Street, that first and 
second reading of the Zoning Regulation Bylaw Amendment be considered 
by Council and a Public Hearing date be set once the following conditions are 
met: 
2. Preparation and Execution on the property’s title to secure: 

c. a statutory right-of-way, to the satisfaction of the Director of 
Engineering; 

d. a Housing Agreement to secure two of the four units as rental in 
perpetuity for a period of 10 years and to ensure that strata bylaws 
cannot prevent rental of the units. 

That Council request the applicant consider a period of at least 20 years 
of rental tenure in the housing agreement. 

 
FOR (6): Councillor Isitt, Councillor Alto, Councillor Dubow, Councillor Loveday, Councillor 
Potts, Councillor Thornton-Joe, 
OPPOSED (1): Councillor Young 

CARRIED (6 to 1) 
 
On the main motion as amended: 
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FOR (5): Councillor Alto, Councillor Loveday, Councillor Potts, Councillor Thornton-Joe, 
Councillor Young 
OPPOSED (2): Councillor Isitt, Councillor Dubow, 

CARRIED (5 to 2) 
 

Committee recessed at 10:33 a.m. and reconvened at 10:38 a.m. 
 
G. STAFF REPORTS 
 

G.1 Outdoor Public Market Review 
 
Committee received a report dated November 13, 2020 from the Head of 
Business and Community Relations providing Council with information on current 
outdoor public market processes and recommending the creation of a new 
consolidated permitting process for all public markets. 
 
Moved By Councillor Alto 
Seconded By Councillor Isitt 
 
That Council: 
1. Direct staff to create a new consolidated permit process for all outdoor public 

markets to be managed by the Arts, Culture & Events department and bring 
forward for Council’s consideration any bylaw or policy amendments 
necessary for its implementation; 

2. Decline the Bastion Square Revitalization Association's request to renew the 
Bastion Square Public Market Licence beyond its expiry on December 31, 
2020; 

3. Terminate the Bastion Square Public Market Fund Agreement in accordance 
with section 5.3 of that agreement. 

 
Committee discussed the following: 

 Costs associated with the use of space 

 Alterations and improvements to space 

 Terms of the proposed agreement 

 Spending of reserve funds 
 
Amendment: 

 
Moved By Councillor Young 
 
That Council: 
1. Direct staff to create a new consolidated permit process for all outdoor public 

markets to be managed by the Arts, Culture & Events department and bring 
forward for Council’s consideration any bylaw or policy amendments 
necessary for its implementation; 

2. Decline the Bastion Square Revitalization Association's request to renew the 
Bastion Square Public Market Licence beyond its expiry on December 31, 
2020; 
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3. Terminate the Bastion Square Public Market Fund Agreement in accordance 
with section 5.3 of that agreement. 

That pending staff’s creation of the new consolidated permitting process 
that the public market license be renewed for one year. 
 
Failed to proceed due to no seconder 

 
Amendment: 

 
Moved By Councillor Isitt 
Seconded By Councillor Loveday 
 
That Council: 
1. Direct staff to create a new consolidated permit process for all outdoor public 

markets to be managed by the Arts, Culture & Events department and bring 
forward for Council’s consideration any bylaw or policy amendments 
necessary for its implementation;  

2. Direct staff to work with the Bastion Square Revitalization Association 
to permit ongoing operations of the Bastion Square Market in 2021 and 
subsequent years. 

3. Decline the Bastion Square Revitalization Association's request to renew the 
Bastion Square Public Market Licence beyond its expiry on December 31, 
2020; 

4. Terminate the Bastion Square Public Market Fund Agreement in accordance 
with section 5.3 of that agreement. 

 
CARRIED UNANIMOUSLY 
 
On the main motion as amended: 
 
That Council: 
1.  Direct staff to create a new consolidated permit process for all outdoor public 

markets to be managed by the Arts, Culture & Events department and bring 
forward for Council’s consideration any bylaw or policy amendments 
necessary for its implementation; 

2. Direct staff to work with the Bastion Square Revitalization Association to 
permit ongoing operations of the Bastion Square  Market in 2021 and 
subsequent years. 

3.  Decline the Bastion Square Revitalization Association's request to renew the 
Bastion Square Public Market Licence beyond its expiry on December 31, 
2020; 

4.  Terminate the Bastion Square Public Market Fund Agreement in accordance 
with section 5.3 of that agreement. 

 
CARRIED UNANIMOUSLY 
 

Committee recessed at 11:29 a.m. and reconvened at 11:31 a.m. 
 
G.2 Climate Leadership Plan (CLP) Progress Update and 2020 Climate Action 

Strategy 
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Committee received a report dated November 19, 2020 from the Director of 
Engineering and Public Works providing Council and the community with an 
update on the Climate Action Plan. 
 

Councillor Isitt withdrew from the meeting at 12:02 p.m. and Councillor Potts assumed the Chair 
in his absence. 

 
Councillor Isitt returned to the meeting at 12:04 and assumed the Chair. 

 
Moved By Councillor Isitt 
Seconded By Councillor Potts 
 
That Council: 
1. Receive the 2020 CLP Progress Report for information and direct staff to 

provide updated Progress Reports every 2 years. 
2. Direct staff to continue implementing climate action initiatives with an 

emphasis on priority actions as identified in the 2020 Climate Action Strategy 
development section of this report. 

3. Support the application of a grant through the Investing in Canada 
Infrastructure Program – Green Infrastructure – Climate Change Mitigation – 
CleanBC Communities Fund for the HVAC Replacement Project at Oaklands 
Community Centre and commits the City’s share of $63,500 for the project. 

4. If any of the grants identified within the financial impacts section of the report 
are awarded, authorize the City entering into a shared cost agreement with 
the funder (either the Province of British Columbia or Government of 
Canada), generally described in this report, on the terms acceptable to the 
Chief Financial Officer and the Director of Engineering and Public Works and 
in a form acceptable to the City Solicitor. 

And that Council continue to advocate: 
5. To the Province, CRD, BC Hydro, and other key stakeholders to designate 

Building Energy and Efficiency Retrofits as a regional infrastructure priority. 
6. To the Province to amend the Community Charter to give BC municipalities 

independent authority to manage issues of climate change, reflecting the 
importance and reality that these complex issues share environmental, 
social, and economic dimensions that affect community well-being in an 
increasingly important and severe manner. 

 
Committee discussed the following: 

 Terms related to the gifting of Mount Douglas 

 Solid waste disposal process and progress 

 Emissions tracking and reporting 

 Potential emissions reductions for proposed 2021 initiatives 

 Partnership conversations in the City 

 Smarty City innovations 

 Transit priorities and initiatives 
 

Councillor Young requested that item 6 be voted on separately. 
 
On the main motion: 
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That Council: 
1. Receive the 2020 CLP Progress Report for information and direct staff to 

provide updated Progress Reports every 2 years. 
2. Direct staff to continue implementing climate action initiatives with an 

emphasis on priority actions as identified in the 2020 Climate Action Strategy 
development section of this report. 

3. Support the application of a grant through the Investing in Canada 
Infrastructure Program – Green Infrastructure – Climate Change Mitigation – 
CleanBC Communities Fund for the HVAC Replacement Project at Oaklands 
Community Centre and commits the City’s share of $63,500 for the project. 

4. If any of the grants identified within the financial impacts section of the report 
are awarded, authorize the City entering into a shared cost agreement with 
the funder (either the Province of British Columbia or Government of 
Canada), generally described in this report, on the terms acceptable to the 
Chief Financial Officer and the Director of Engineering and Public Works and 
in a form acceptable to the City Solicitor. 

And that Council continue to advocate: 
5. To the Province, CRD, BC Hydro, and other key stakeholders to designate 

Building Energy and Efficiency Retrofits as a regional infrastructure priority. 
 

CARRIED UNANIMOUSLY 
 

6. To the Province to amend the Community Charter to give BC municipalities 
independent authority to manage issues of climate change, reflecting the 
importance and reality that these complex issues share environmental, 
social, and economic dimensions that affect community well-being in an 
increasingly important and severe manner. 

 
 

FOR (6): Councillor Isitt, Councillor Alto, Councillor Dubow, Councillor Loveday, Councillor 
Potts, Councillor Thornton-Joe, 
OPPOSED (1): Councillor Young 

CARRIED (6 to 1) 
 
J. ADJOURNMENT OF COMMITTEE OF THE WHOLE 

 
Moved By Councillor Alto 
Seconded By Councillor Potts 
 
That the Committee of the Whole Meeting be adjourned at 12:56 p.m. 

 
CARRIED UNANIMOUSLY  

 
 
 
 

   
CITY CLERK  MAYOR 
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MINUTES - SPECIAL COMMITTEE OF THE WHOLE 

 
November 23, 2020, 9:00 A.M. 

COUNCIL CHAMBERS, CITY HALL, 1 CENTENNIAL SQUARE 
The City of Victoria is located on the homelands of the Songhees and Esquimalt People 
Due to the COVID19 Pandemic, public access to City Hall is not permitted. This meeting 

may be viewed on the City’s webcast at www.victoria.ca 

 
PRESENT: Mayor Helps in the Chair, Councillor Isitt (joined in person at 9:06 

a.m.), Councillor Thornton-Joe, Councillor Young 
   
PRESENT 
ELECTRONICALLY: 
 
 
STAFF PRESENT: 

 

 

 

 

 

 

OTHERS PRESENT: 

 

 
Councillor Alto, Councillor Dubow, Councillor Loveday, and 
Councillor Potts 
 
J. Jenkyns - City Manager, S. Thompson - Deputy City Manager / 
Director of Finance, C. Coates - City Clerk , P. Bruce - Fire Chief, 
T. Zworski - City Solicitor, T. Soulliere - Director of Parks, 
Recreation & Facilities, B. Eisenhauer - Head of Engagement, J. 
Jensen - Head of Human Resources, K. Hoese - Director of 
Sustainable Planning and Community Development, C. Havelka - 
Deputy City Clerk, J. O'Connor - Deputy Director of Finance, C. 
Mycroft - Manager of Executive Operations, AK Ferguson - 
Committee Secretary 

 

D. Manak - Chief Constable, S. Hurcombe - Controller, D. Crowder 
– Finance Board Chair 

  

A. APPROVAL OF AGENDA 

Moved By Councillor Thornton-Joe 
Seconded By Councillor Young 

That the agenda be approved. 

CARRIED UNANIMOUSLY 
 

F. STAFF REPORTS 

F.1 2021 Draft Financial Plan 

F.1.1 Department Presentations 

F.1.1.1 Victoria Police Department 
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The Chief Constable provided Committee with the City of Victoria 
Police department's 2021 Draft budget. 

Committee discussed: 

 How much of the travel and training budgets were left unused 

 How the retirements drawing down on the Employee 
Retirement and Sick Leave Fund will effect the future of the 
fund 

 Officers serving on their days off while being on contract with 
the Coho or Clipper.  

 The difference in cost with ECOMM and in house services.  

 Which vehicles are scheduled for replacement in 2021 

Committee recessed at 11:06 a.m. and returned at 11:11 a.m. 

 

F.1.1.2 Engineering and Public Works 

The Director of Engineering and Public Works provided an 
overview of the department’s 2021 draft budget.  

Committee discussed: 

 Possibility of cost recovery for refurbishment of areas in 
Chinatown 

 What the City will be taking on as the bridge warranty nears 
an end. 

 

Committee recessed at 12:31 p.m. and returned at 1:01 p.m. 

Councillor Alto was absent following the lunch break and returned at 1:20 p.m. 

 

F.1.1.3 Bylaw Services 

The Manager of Bylaw provided an update on the department’s 
2021 draft budget. 

 

F.1.1.4 Human Resources  

The Head of Human Resources provided an update on the 
department's 2021 draft budget. 

 

F.1.1.5 Sustainable Planning and Community Development 

The Director of Sustainable Planning and Community 
Development provided Committee with the department’s 2021 
draft budget. 

Committee discussed: 
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 Concerns with the length of time it takes for the department to 
respond to public inquiries 

 The possibility for increasing fees for developments  

 

F.1.1.6 Business and Community Relations 

The Head of Business and Community Relations provided 
Committee with an overview of the department's 2021 budget 

Moved By Mayor Helps 
Seconded By Councillor Thornton-Joe 

That Council direct staff to report back on the implications of 
adding South Island Prosperity Project (SIPP) as an ongoing item 
in the budget from 2021 to 2025. 

    CARRIED UNANIMOUSLY 

 

F.1.1.7 Corporate 

The Deputy City Manager/Director of Finance provided an 
overview of the department's 2021 draft Budget. 

Committee discussed: 

 Concerns with the amount the City may collect for business 
licenses.  

 

I. ADJOURNMENT OF COMMITTEE OF THE WHOLE 

Moved By Councillor Thornton-Joe 
Seconded By Councillor Young 

That the Committee of the Whole Meeting be adjourned at 3:40 p.m. 

 

CARRIED UNANIMOUSLY 
 

 
 

   

CITY CLERK  MAYOR 
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MINUTES - COMMITTEE OF THE WHOLE 

 
November 30, 2020, 9:00 A.M. 

COUNCIL CHAMBERS, CITY HALL, 1 CENTENNIAL SQUARE 
The City of Victoria is located on the homelands of the Songhees and Esquimalt People 
Due to the COVID19 Pandemic, public access to City Hall is not permitted. This meeting 

may be viewed on the City’s webcast at www.victoria.ca 

 
PRESENT: Mayor Helps in the Chair, Councillor Alto, Councillor Thornton-Joe 
   
PRESENT 
ELECTRONICALLY: 
 
 
STAFF PRESENT: 

 

 

 

 

 

 

 

OTHERS PRESENT: 

Councillor Dubow, Councillor Isitt (joined at 9:04 a.m.), Councillor 
Loveday, Councillor Potts, Councillor Young 
 
 
J. Jenkyns - City Manager, S. Thompson - Deputy City Manager / 
Director of Finance, C. Coates - City Clerk , P. Bruce - Fire Chief, 
T. Zworski - City Solicitor, T. Soulliere - Director of Parks, 
Recreation & Facilities, B. Eisenhauer - Head of Engagement, J. 
Jensen - Head of Human Resources, K. Hoese - Director of 
Sustainable Planning and Community Development, A. Meyer - 
Assistant Director of Development Services, C. Havelka - Deputy 
City Clerk, J. O'Connor - Deputy Director of Finance, K. Moore - 
Head of Business and Community Relations, C. Mycroft - Manager 
of Executive Operations, AK Ferguson - Committee Secretary, P. 
Bellefontaine - Director of Engineering & Public Works 

 

D. Begoray – Library Board Chair, M. Sawa – Chief Executive 
Officer 

   

 

A. APPROVAL OF AGENDA 

Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 

That the agenda be approved. 

CARRIED UNANIMOUSLY 
 

F. STAFF REPORTS 

F.1 2021 Draft Financial Plan 

F.1.1 Department Presentations 

26



 

 2 

F.1.1.1 Greater Victoria Public Library  

 The Chief Executive Officer and Board Chair of the Greater 
Victoria Public Library provided an update on the Library’s 2020 
year and the requested 2021 budget. 

 

F.1.1.2 Supplementary requests and other resource requirements 

The Deputy City Manager/Director of Finance outlined for 
Committee the three Supplementary requests.  

Committee discussed: 

 Whether some of the mitigating impacts of sheltering asks can 
be used for remediation.  

 What is the total ask for the legal supplementary staff request 

 How to manage outdoor sheltering in order to reduce the 
negative impacts 

 The amounts spent on fencing versus water and hygiene  

Moved By Councillor Loveday 
Seconded By Councillor Dubow 

Youth Strategy: 

That Council direct staff to report back with potential 
funding sources to fund the Part-time Youth Strategy 
Assistant. 

CARRIED UNANIMOUSLY 

 
Committee recessed at 10:45 a.m. and returned at 10:58 a.m. 

 

Moved By Mayor Helps 
Seconded By Councillor Alto 

Strategic Plan: Initiating a Governance Review 

That Council direct staff to report back on a potential 
funding source for initiating a governance review. 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Alto 
Seconded By Mayor Helps 

Appendix C: Electric Kiosk Wraps 

Direct staff to report back on implications and potential 
funding for the allocation of up to $10,000 to the public art 
creation and $7,000 for public works labour and 
maintenance. 
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Amendment: 
Moved By Mayor Helps 
Seconded By Councillor Alto 

Direct staff to report back on implications and potential 
funding for the allocation of up to $10,000 to the public art 
creation and $7,000 for public works labour and 
maintenance and direct staff to explore BC Hydro Grant 
Funding for electrical box beautification.  

CARRIED UNANIMOUSLY 
 

On the main motion as amended: 

Appendix C: Electric Kiosk Wraps 

Direct staff to report back on implications and potential 
funding for the allocation of up to $10,000 to the public art 
creation and $7,000 for public works labour and 
maintenance and direct staff to explore BC Hydro Grant 
Funding for electrical box beautification. 

  

FOR (7): Mayor Helps, Councillor Alto, Councillor Dubow, 
Councillor Isitt, Councillor Loveday, Councillor Potts, and 
Councillor Thornton-Joe 

OPPOSED (1): Councillor Young 

CARRIED (7 to 1) 
 

Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 

Appendix C: Our Place Extended Hours 

That Council direct staff to report a back on potential 
funding source for a one-time grant of $50,000 for 
extended hours and request the Mayor to write a letter to 
Island Health requesting them to provide matching funding. 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Alto 
Seconded By Mayor Helps 

Appendix C: South Island Prosperity Partnership 

That Council direct staff to report back on locations and the 
potential funding sources for going funding. 
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CARRIED UNANIMOUSLY 
 

Moved By Councillor Dubow 
Seconded By Councillor Loveday 

Appendix C: International Decade for People of African 
Descent 

That Council direct staff to report back on the implications 
and suggested sources for funding up to $70,000 for the 
International Decade for People of African Descent. 

Amendment: 
Moved By Mayor Helps 
Seconded By Councillor Alto 

That Council direct staff to report back on the implications 
and suggested sources for funding up to $70,000 for the 
International Decade for People of African Descent and 
direct staff to report back in January on potential grant 
programs for carrying out this work 

CARRIED UNANIMOUSLY 
 

On the main motion as amended: 

Appendix C: International Decade for People of African 
Descent 

That Council direct staff to report back on the implications 
and suggested sources for funding up to $70,000 for the 
International Decade for People of African Descent and 
direct staff to report back in January on potential grant 
programs for carrying out this work. 

CARRIED UNANIMOUSLY 
 

Moved By Mayor Helps 
Seconded By Councillor Alto 

Appendix C: Motor Vehicle Act Pilot Project 

That Council direct staff to report back on a potential 
funding source for a two year term FTE for $190,000 to 
advance the Motor Vehicle Act Pilot Project. 

FOR (7): Mayor Helps, Councillor Alto, Councillor Dubow, 
Councillor Isitt, Councillor Loveday, Councillor Potts, and 
Councillor Thornton-Joe 

OPPOSED (1): Councillor Young 

CARRIED (7 to 1) 
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Moved By Mayor Helps 
Seconded By Councillor Alto 

Appendix C: ATAC Motion - Transit Shelters 

That Council direct staff to report back on the potential 
funding source to add $20,000 transit shelters.  

CARRIED UNANIMOUSLY 
 

Moved By Councillor Loveday 
Seconded By Mayor Helps 

Appendix D: Arts and Culture 

That Council direct staff to report back with potential 
funding sources to implement the Create Victoria - Cultural 
infrastructure Grant Program ($100,000) and Create 
Victoria - Cultural Spaces Road map ($25,000) 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Alto 
Seconded By Councillor Dubow 

Appendix D: Reconciliation and Indigenous Relations 

Direct staff to report back on the implications and 
suggested funding source(s) for contracted services up to 
an amount of $37,500 to investigate, research and 
propose options to establish an Indigenous Relations 
function within the operations of the City of Victoria, with 
such report to be delivered in time to be considered for 
inclusion in the 2022 Financial Plan. 

Amendment: 
Moved By Mayor Helps 
Seconded By Councillor Alto 

Direct staff to report back on the implications and 
suggested funding source(s) for contracted services up to 
an amount of $37,500 to investigate, research and 
propose options to establish an Indigenous Relations 
function within the operations of the City of Victoria, with 
such report to be delivered in time to be considered for 
inclusion in the 2022 Financial Plan and direct staff to 
report back in January with sources of grant funding 
to undertake this work. 

CARRIED UNANIMOUSLY 
 

On the main motion as amended 
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Appendix D: Reconciliation and Indigenous Relations 

Direct staff to report back on the implications and 
suggested funding source(s) for contracted services up to 
an amount of $37,500 to investigate, research and 
propose options to establish an indigenous relations 
function within the operations of the City of Victoria, with 
such report to be delivered in time to be considered for 
inclusion in the 2022 Financial Plan and direct staff to 
report back in January with sources of grant funding to 
undertake this work. 

FOR (7): Mayor Helps, Councillor Alto, Councillor Dubow, 
Councillor Isitt, Councillor Loveday, Councillor Potts, and 
Councillor Thornton-Joe 

OPPOSED (1): Councillor Young 

CARRIED (7 to 1) 
 

Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 

Appendix D: Reconciliation and Indigenous Relations 

Direct staff to report back on the implications and 
suggested funding source(s) for up to $60,000 to enable 
presentation of up to six (6) Reconciliation Dialogues in 
2021, platform and method to be determine. 

 
Amendment: 
Moved By Councillor Thornton-Joe 
Seconded By Councillor Alto 

Direct staff to report back on the implications and 
suggested funding source(s) for up to $60,000 to enable 
presentation of up to six (6) Reconciliation Dialogues in 
2021, platform and method to be determined and direct 
staff to report back in January with sources of grant 
funding to undertake this work. 

CARRIED UNANIMOUSLY 
 

Amendment: 
Moved By Mayor Helps 
Seconded By Councillor Alto 

Direct staff to report back on the implications and 
suggested funding source(s) for up to $60,000 $40,000 to 
enable presentation of up to six (6) four (4) Reconciliation 
Dialogues in 2021, platform and method to be determined 
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and direct staff to report back in January with sources of 
grant funding to undertake this work. 

CARRIED UNANIMOUSLY 
 

On the main motion as amended: 

Appendix D: Reconciliation and Indigenous Relations 

Direct staff to report back on the implications and 
suggested funding source(s) for up to $40,000 to enable 
presentation of up to four (4) Reconciliation Dialogues in 
2021, platform and method to be determined and direct 
staff to report back in January with sources of grant 
funding to undertake this work. 

CARRIED UNANIMOUSLY 
 

Moved By Mayor Helps 
Seconded By Councillor Alto 

Appendix D: Climate Leadership Plan - Oil to Heat 
Pump Incentive Program 

That Council direct staff to report back on the potential 
funding source for the $100,000 Oil to Heat Pump 
Incentive Program in 2021. 

FOR (7): Mayor Helps, Councillor Alto, Councillor Dubow, 
Councillor Isitt, Councillor Loveday, Councillor Potts, and 
Councillor Thornton-Joe 

OPPOSED (1): Councillor Young 

CARRIED (7 to 1) 
 

Moved By Councillor Loveday 
Seconded By Councillor Isitt 

Appendix D: Banfield Park Swimming Dock Study 

That Council direct staff to report back on the potential 
funding source for the Banfield Park Swimming Dock Study 
($15,000) and the installation of a dock in time for summer 
2021. 

CARRIED UNANIMOUSLY 
 

Committee recessed at 12:21 p.m. and returned at 12:53 p.m. 
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Moved By Councillor Potts 
Seconded By Councillor Thornton-Joe 

Appendix E: Victoria Heritage Trust and Victoria Civic 
Heritage Trust 

That Council direct staff to report back on a potential 
funding source for the Victoria Heritage Foundation and 
the Victoria Civic Heritage Trust. 

CARRIED UNANIMOUSLY 
 

F.1.1.3 Consideration of Mitigation Strategies 

Moved By Mayor Helps 
Seconded By Councillor Alto 

That Council: 

1. Direct staff to incorporate the following mitigation strategies, 
as outlined in the November 5, 2020 Draft 2021-2025 
Financial Plan report, into the Five-year Financial Plan Bylaw, 
2021 to reduce the overall tax increase to $2.5 million or 
1.75%: a. Service/program adjustments of $3.9 million b. 
Additional new property tax revenue from new development 
$500,000 c. Portion of estimated provincial Restart Grant $4.1 
million 

2. Direct staff to include in the 2021 Financial Plan a budget of 
$1.74 million for mitigating impacts of sheltering with funding 
from the Restart Grant from the Province. 

3. Direct staff to bring forward the Five-year Financial Plan 
Bylaw, 2021 to the December 3, 2020 daytime Council 
meeting for consideration of first reading. 

4. Direct staff to bring forward bylaws outlining sewer utility and 
water utility user fee increases for 2021 to the December 3, 
2020 daytime Council meeting for consideration of first, 
second and third readings. 

5. Upon completion of public consultation, direct staff to bring 
forward direct-award grants and other grants as outlined in 
this report for consideration of approval. 

6. Upon completion of public consultation, consider funding 
additional grant requests, supplementary requests, resource 
requirements for financial plan motion report backs and 2021 
Strategic Plan action items, and items deferred in 2020 
originally funded by 2019 surplus, as determined by Council. 

Amendment: 
Moved By Mayor Helps 
Seconded By Councillor Alto 
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That this item be postponed until the last item in the 
meeting. 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Isitt 
Seconded By Councillor Dubow 

Pedestrian Master Plan Implementation/Sidewalk 
Rehabilitation Program 

That Council direct staff to report back on a potential 
funding source for the implications of adding $100,000 
pedestrian master plan implementation and/or sidewalk 
rehabilitation program.   

 
Amendment: 
Moved By Councillor Dubow 
Seconded By Councillor Isitt 

Pedestrian Master Plan Implementation/Sidewalk 
Rehabilitation Program 

That Council direct staff to report back on a potential 
funding source for the implications of adding $100,000 
pedestrian master plan implementation and/or sidewalk 
rehabilitation program and that this work align with the 
Equity Framework. 

CARRIED UNANIMOUSLY 
 

On the main motion as amended: 

Pedestrian Master Plan Implementation/Sidewalk 
Rehabilitation Program 

That Council direct staff to report back on a potential 
funding source for the implications of adding $100,000 
pedestrian master plan implementation and/or sidewalk 
rehabilitation program and that this work align with the 
Equity Framework. 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Thornton-Joe 
Seconded By Councillor Alto 

Our Place - Storage of Belongings 

That Council direct staff to report back on a potential 
funding source for Our Place Storage costs of $50,000. 
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Amendment: 
Moved By Councillor Loveday 
Seconded By Councillor Thornton-Joe 

Our Place - Storage of Belongings 

1. That Council direct staff to report back on a potential 
funding source for Our Place Storage Costs of $50,000 
and 

2. That Council receive an annual update from Our 
Place of the status of grant funds provided by the 
City. 

CARRIED UNANIMOUSLY 
 

Amendment: 
Moved By Councillor Isitt 
Seconded By Mayor Helps 

Our Place - Storage of Belongings 

1. That Council direct staff to report back on a potential 
funding source for Our Place Storage Costs of $50,000 
and 

2. That Council receive an annual update from Our Place 
of the status of grant funds provided by the City. 

3. That Council request staff report to Council with a 
list of grants provided to Our Place in the last five 
years. 

CARRIED UNANIMOUSLY 
 

On the main motion as amended: 

Our Place - Storage of Belongings 

1. That Council direct staff to report back on a potential 
funding source for Our Place Storage Costs of $50,000 
and 

2. That Council receive an annual update from Our Place 
of the status of grant funds provided by the City. 

3. That Council request staff report to council with a list of 
grants provided to Our Place in the last five years 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Thornton-Joe 
Seconded By Councillor Alto 
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Neighbourhood Association (without community 
centres) - Part-Time Coordinator 

That Council direct staff to report back on a potential 
funding source for $20,000 for a part-time coordinator for 
the Downtown Residents Association. 

Amendment: 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 

Neighbourhood Association (without community 
centres) - Part-Time Coordinator 

That Council direct staff to report back on a potential 
funding source for $20,000 for a part-time coordinator for 
the Downtown Residents Association, as a one year pilot 
with a final report on the utility of the coordinator 
position to be provided at the end of the pilot. 

CARRIED UNANIMOUSLY 
 

Amendment: 
Moved By Mayor Helps 
Seconded By Councillor Alto 

Neighbourhood Association (without community 
centres) - Part-Time Coordinator 

That Council direct staff to report back on a potential 
funding source for $20,000 for a part-time coordinator for 
the Downtown Residents Association, North and South 
Jubilee, and North Park Neighborhoods as a one year 
pilot with a final report on the utility of the coordinator 
position to be provided at the end of the pilot. 

     CARRIED UNANIMOUSLY 

Amendment: 
Moved By Mayor Helps 
Seconded By Councillor Alto 

Neighbourhood Association (without community 
centres) - Part-Time Coordinator 

That Council direct staff to report back on a potential 
funding source for $20,000 for a part-time coordinator for 
the Downtown Residents Association, North and South 
Jubilee, Rockland and North Park Neighborhoods as a 
one year pilot with a final report on the utility of the 
coordinator position to be provided at the end of the pilot. 

CARRIED UNANIMOUSLY 
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Amendment: 
Moved By Councillor Potts 
Seconded By Councillor Young 

Neighbourhood Association (without community 
centres) - Part-Time Coordinator 

1. That Council direct staff to report back on a potential 
funding source for $20,000 for a part-time coordinator 
for the Downtown Residents Association, North and 
South Jubilee, Rockland and North Park 
Neighborhoods as a one year pilot with a final report 
on the utility of the coordinator position to be provided 
at the end of the pilot. 

2. Forward this motion to VCAN for their feedback. 

CARRIED UNANIMOUSLY 
 

On the main motion as amended: 

Neighbourhood Association (without community 
centres) - Part-Time Coordinator 

1. That Council direct staff to report back on a potential 
funding source for $20,000 for a part-time coordinator 
for the Downtown Residents Association, North and 
South Jubilee, Rockland and North Park 
Neighborhoods as a one year pilot with a final report 
on the utility of the coordinator position to be provided 
at the end of the pilot. 

2. Forward this motion to VCAN for their feedback. 

CARRIED UNANIMOUSLY 
 

 

Moved By Councillor Potts 
Seconded By Councillor Isitt 

Pathway Lighting Upgrades 

Direct staff to report back on the implications and 
suggested funding source(s) for lighting upgrades in 
Burnside Gorge (Galloping Goose, Burnside Bridge, and 
Cecelia Ravine) in collaboration with the CRD where 
necessary, including treatments that require less intensive 
infrastructure ie. solar lighting treatments.  

CARRIED UNANIMOUSLY 
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Moved By Councillor Loveday 
Seconded By Councillor Isitt 

Pro Art Alliance of Greater Victoria 

Direct staff to report back with a potential funding source 
for the provision of an annual grant of $10,000 to the 
ProArt Alliance of Greater Victoria to fund the City of 
Victoria Creative Builder Award on an ongoing basis. 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Loveday 
Seconded By Councillor Isitt 

Vic West skate park lighting  

Direct staff to report back with implications of adding 
lighting to the Vic West Skatepark 

CARRIED UNANIMOUSLY 
 

Moved By Mayor Helps 
Seconded By Councillor Isitt 

Direct staff to report back in January with a list of 
significant capital projects both included in the 2021 
Financial Plan and proposed as motions during the budget 
process and request that Council rank the projects in order 
of importance.  

CARRIED UNANIMOUSLY 
 

Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 

Re: A New Request to Recognize the Memorial Nature 
of Shelbourne Street 

Direct staff to report back on the implications and 
suggested funding source(s) to create and install stone 
markers commemorating a Shelbourne Avenue memorial 
road, working in collaboration with the District of Saanich, 
to be installed on or before October 2, 2021. 

      

Amendment: 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 

Re: A New Request to Recognize the Memorial Nature 
of Shelbourne Street 
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Direct staff to report back on the implications and 
suggested funding source(s) up to $15,000 to create and 
install stone markers commemorating a Shelbourne 
Avenue memorial road, working in collaboration with the 
District of Saanich, to be installed on or before October 2, 
2021. 

CARRIED UNANIMOUSLY 
 

Amendment: 
Moved By Councillor Isitt 
Seconded By Councillor Alto 

Re: A New Request to Recognize the Memorial Nature 
of Shelbourne Street 

Direct staff to report back on the implications and 
suggested funding source(s)up to $15,000 to create and 
install stone markers commemorating a Shelbourne 
Avenue memorial road, working in collaboration with the 
District of Saanich, to be installed on or before October 2, 
2021. and direct staff to refer this matter to Fernwood 
North Jubilee and Oaklands Neighbourhoods 
association and report back by January 15, 2020 

 

CARRIED UNANIMOUSLY 
 

On the main motion as amended: 

Re: A New Request to Recognize the Memorial Nature 
of Shelbourne Street 

Direct staff to report back on the implications and 
suggested funding source(s)up to $15,000 to create and 
install stone markers commemorating a Shelbourne 
Avenue memorial road, working in collaboration with the 
District of Saanich, to be installed on or before October 2, 
2021 and direct staff to refer this matter to Fernwood North 
Jubilee and Oaklands Neighbourhoods association and 
report back by January 15, 2020 

CARRIED UNANIMOUSLY 
 

Moved By Councillor Isitt 
Seconded By Councillor Thornton-Joe 

That the postponed item be lifted from the table 

CARRIED UNANIMOUSLY 
 

39



 

 15 

Moved By Mayor Helps 
Seconded By Councillor Alto 

Mitigation Strategies and Financial Plan Bylaw  

That Council: 

1. Direct staff to incorporate the following mitigation 
strategies, as outlined in the November 5, 2020 Draft 
2021-2025 Financial Plan report, into the Five-year 
Financial Plan Bylaw, 2021 to reduce the overall tax 
increase to $2.5 million or 1.75%: a. Service/program 
adjustments of $3.9 million b. Additional new property 
tax revenue from new development $500,000 c. 
Portion of estimated provincial Restart Grant $4.1 
million 

2. Direct staff to include in the 2021 Financial Plan a 
budget of $1.74 million for mitigating impacts of 
sheltering with funding from the Restart Grant from the 
Province. 

3. Direct staff to bring forward the Five-year Financial 
Plan Bylaw, 2021 to the December 3, 2020 daytime 
Council meeting for consideration of first reading. 

4. Direct staff to bring forward bylaws outlining sewer 
utility and water utility user fee increases for 2021 to 
the December 3, 2020 daytime Council meeting for 
consideration of first, second and third readings. 

5. Upon completion of public consultation, direct staff to 
bring forward direct-award grants and other grants as 
outlined in this report for consideration of approval. 

6. Upon completion of public consultation, consider 
funding additional grant requests, supplementary 
requests, resource requirements for financial plan 
motion report backs and 2021 Strategic Plan action 
items, and items deferred in 2020 originally funded by 
2019 surplus, as determined by Council. 

CARRIED UNANIMOUSLY 
 

I. ADJOURNMENT OF COMMITTEE OF THE WHOLE 

Moved By Councillor Alto 
Seconded By Councillor Potts 

That the Committee of the Whole Meeting be adjourned at 2:27 p.m. 

CARRIED UNANIMOUSLY 
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MINUTES - COMMITTEE OF THE WHOLE 
 

December 10, 2020, 9:00 A.M. 
COUNCIL CHAMBERS, CITY HALL, 1 CENTENNIAL SQUARE 

The City of Victoria is located on the homelands of the Songhees and Esquimalt People 
 
PRESENT: Mayor Helps in the Chair, Councillor Alto, Councillor Thornton-Joe, 

Councillor Young 
   
PRESENT 
ELECTRONICALLY: 

Councillor Dubow, Councillor Isitt, Councillor Loveday, Councillor 
Potts 

  
STAFF PRESENT: J. Jenkyns - City Manager, S. Thompson - Deputy City Manager / 

Director of Finance, C. Coates - City Clerk , P. Bruce - Fire Chief, 
T. Zworski - City Solicitor, T. Soulliere - Director of Parks, 
Recreation & Facilities, B. Eisenhauer - Head of Engagement, J. 
Jensen - Head of Human Resources, K. Hoese - Director of 
Sustainable Planning and Community Development, A. Hudson - 
Assistant Director of Community Planning, L. Van Den Dolder - 
Assistant City Solicitor, J. O'Connor - Deputy Director of Finance, 
K. Moore - Head of Business and Community Relations, C. Mycroft 
- Manager of Executive Operations, A. James - Head of Strategic 
Operations, P. Bellefontaine - Director of Engineering & Public 
Works, L. Klose – Senior Planner, Community Planning, M. 
Maclean – Community Planner, R. Tooke – Manager, 
Sustainability, Assets and Support Services, P. Rantucci – Head of 
Strategic Real Estate, C. Moffatt – Assistant City Solicitor, M. 
Heiser - Committee Secretary 

   
GUESTS: M. Thompson – Urban Matters, J. Ng – Urban Matters  
   
 
A. APPROVAL OF AGENDA 

 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 
 
That the agenda be approved. 

 
CARRIED UNANIMOUSLY 
 

B. CONSENT AGENDA 
 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 
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That the following items be approved without further debate. 
 

CARRIED UNANIMOUSLY 
 
F.3 1171 Rockland Avenue: Development Variance Permit Application No. 

00253 (Fairfield) 
 
Committee received a report dated November 26, 2020 from the Director of 
Sustainable Planning and Community Development regarding the proposed 
Development Variance Permit Application No. 00253 for 1171 Rockland Avenue 
in order to legalize the existing eight self-contained units in an existing Heritage 
Designated house.  
 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 
 
That Council, after giving notice and allowing an opportunity for public comment 
at a meeting of Council, consider the following motion: 
“That Council authorize the issuance of Development Variance Permit 
Application No. 00253 for 1171 Rockland Avenue, in accordance with: 
1. Plans, date stamped August 11, 2020 
2. Development meeting all Zoning Regulation Bylaw requirements, except for 

the following variance: 
i. reduce the minimum unit size from 33m2 to 19.5m2 for one unit. 

3. The Development Permit lapsing two years from the date of this resolution.” 
 

CARRIED UNANIMOUSLY 
 

G.1 Horse Drawn Carriage and Pedicab Licence Renewals – COVID-19 
 
Committee received a report dated December 1, 2020 from the City Clerk 
regarding the consideration of providing financial relief in 2021 to tourism-
oriented operators who hold pedicab and horse drawn carriage licences under 
the Vehicles for Hire Bylaw. 
 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 
 
That Council direct staff to bring forward the Bylaw to the December 10, 2020 
daytime meeting for Council to consider the following motion: 
1. Give first, second and third readings the Vehicles for Hire Amendment (No. 

21) Bylaw No. 20-126. 
 

CARRIED UNANIMOUSLY 
 

D. Presentations 
 
D.1 Victoria Housing Strategy Annual Review 

 
Committee received a report dated November 30, 2020 from the Director of 
Sustainable Planning and Community Development regarding the first Victoria 
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Housing Strategy Annual Review 2019 which summarizes the Strategy’s 
achievements, challenges, and outcomes. In addition, Matt Thomson and Jodee 
Ng, Urban Matters, were present for questions relating to the materials 
presented. 
 
Committee also considered item E.1 – Capital Regional District Housing Needs 
Assessment for the City of Victoria with this item. 
 
Moved By Councillor Thornton-Joe 
Seconded By Councillor Alto 
 
That Council direct staff to: 
1. Receive the Victoria Housing Strategy Annual Review 2019 for information. 
2. Amend page 48 of the Victoria Housing Strategy Phase Two document, with 

updates to the Housing Unit Targets, which considers new population 
projections, a Housing Needs Assessment, and a Housing Gap Analysis. 

3. Approve the 2021 Prioritization of Housing Strategy Actions. 
 
Committee discussed the following: 

 Initiatives to eliminate evictions due to superficial renovations  

 Low income housing support and neighbourhood comments 

 Council policies to support the proposed initiatives 

 Housing income bracket specificity and reporting 

 Housing unit target and gap analysis data 
 

Amendment: 
 
Moved By Councillor Isitt 
Seconded By Councillor Dubow 
 
2. Amend page 48 of the Victoria Housing Strategy Phase Two document, with 
updates to the Housing Unit Targets, which considers new population 
projections, a Housing Needs Assessment, and a Housing Gap Analysis 
including more detail for the very low, low, and median income brackets. 
 
CARRIED UNANIMOUSLY 
 
Amendment: 
 
Moved By Mayor Helps  
Seconded By Councillor Potts 
 
2. Amend page 48 of the Victoria Housing Strategy Phase Two document, with 
updates to the Housing Unit Targets, which considers new population 
projections, a Housing Needs Assessment, and a Housing Gap Analysis 
including more detail for the very low, low, and median income brackets and 
change 950 to 1450 in the report. 
 
CARRIED UNANIMOUSLY 
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Amendment: 
 
Moved By Mayor Helps  
Seconded By Councillor Alto 
 
4. Work with the consultants to arrive at a target for housing suitable for 
families that incorporates both latent demand and projected demand and to 
make that the 2025 target. 
 
CARRIED UNANIMOUSLY 
 
Main motion as amended: 

 
That Council direct staff to: 
1. Receive the Victoria Housing Strategy Annual Review 2019 for information. 
2. Amend page 48 of the Victoria Housing Strategy Phase Two document, with 

updates to the Housing Unit Targets, which considers new population 
projections, a Housing Needs Assessment, and a Housing Gap Analysis 
including more detail for the very low, low, and median income brackets and 
change 950 to 1450 in the report. 

3. Approve the 2021 Prioritization of Housing Strategy Actions.  
4. Work with the consultants to arrive at a target for housing suitable for families 

that incorporates both latent demand and projected demand and to make that 
the 2025 target. 

 
Councillor Young requested that No. 3 be voted on separately. 
 

That Council direct staff to: 
1. Receive the Victoria Housing Strategy Annual Review 2019 for information. 
2. Amend page 48 of the Victoria Housing Strategy Phase Two document, with 
updates to the Housing Unit Targets, which considers new population 
projections, a Housing Needs Assessment, and a Housing Gap Analysis 
including more detail for the very low, low, and median income brackets and 
change 950 to 1450 in the report. 
4. Work with the consultants to arrive at a target for housing suitable for families 
that incorporates both latent demand and projected demand and to make that the 
2025 target. 

 
CARRIED UNANIMOUSLY 

 
3. Approve the 2021 Prioritization of Housing Strategy Actions.  

 
FOR (7): Mayor Helps, Councillor Alto, Councillor Dubow, Councillor Isitt, Councillor Thornton-
Joe, Councillor Potts, Councillor Loveday 
OPPOSED (1): Councillor Young 

CARRIED (7 to 1) 
 

Committee recessed at 10:35 a.m. and reconvened at 10:41 a.m. 
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D.2 Zero Waste Victoria 
Committee received a report dated November 27, 2020 from the Director of 
Engineering and Public Works regarding the zero waste strategy and a proposed 
short-term action plan for approval. 
 
Committee discussed the following: 

 Proposed targets for divergence 

 Residential collection fleet activation 

 Pet waste solutions 
 

Moved By Mayor Helps 
Seconded By Councillor Isitt 
 
That Council: 
1. Approve Zero Waste Victoria; 
2. Direct staff to begin implementing strategies in Zero Waste Victoria as 

outlined in the short-term action plan; and 
3. Direct staff to report back with draft bylaw(s) for Council’s consideration to 

regulate priority single-use items after new municipal authorities are 
conferred by the Province. 

 
Amendment: 
 
Moved By Councillor Isitt 
Seconded By Councillor Loveday 
 
4. Refer the Zero Waste Victoria report to the Board of the Capital 

Regional District (CRD), and the Mayors and Councils of CRD member 
Local Governments, for information. 

5. Request that the Mayor write on behalf of Council to the Board of the 
CRD, requesting that the CRD work with the City of Victoria and other 
local governments to advocate for “flow control” regulating the export 
of solid waste outside the region. 

6. Advocate to the Capital Regional District to increase the tipping fee for 
disposal of unsorted solid waste at the Hartland Landfill, to discourage 
the disposal of unsorted solid waste and encourage waste reduction / 
diversion / recycling. 

7. Direct staff to report back on options for the processing of kitchen 
scraps originating in the city, with a focus on: (a) minimizing GHGs and 
(b) optimizing the recovery and reuse of energy and/or nutrients from 
this resource. 

8. Direct staff to report back on options for increasing diversion rates 
from multi-family residential and commercial properties. 

  
Amendment to the amendment: 
 
Moved By Mayor Helps 
Seconded By Councillor Alto 
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4. Refer the Zero Waste Victoria report to the Board of the Capital Regional 
District (CRD), and the Mayors and Councils of CRD member Local 
Governments, for information. 
5. Request that the Mayor write on behalf of Council to the Board of the 
CRD, requesting that the CRD work with the City of Victoria and other local 
governments to advocate for “flow control” regulating the export of solid 
waste outside the region. 
6. Advocate to the Capital Regional District to increase the tipping fee for 
disposal of unsorted solid waste at the Hartland Landfill, to discourage the 
disposal of unsorted solid waste and encourage waste reduction / 
diversion / recycling. 
7. Direct staff to report back on options for the processing of  kitchen 
scraps originating in the city, with a focus on: (a) minimizing GHGs and (b) 
optimizing the recovery and reuse of energy and/or nutrients from this 
resource. 
8. Direct staff to report back on options for increasing diversion rates from 
multi-family residential and commercial properties. 
  
Motion to postpone:  
 
Moved By Councillor Loveday 
Seconded By Councillor Isitt 
 
That consideration of No. 7 be postponed for 6 months. 
 
CARRIED UNANIMOUSLY 
  
On the amendment: 

 
4. Refer the Zero Waste Victoria report to the Board of the Capital Regional 
District (CRD), and the Mayors and Councils of CRD member Local 
Governments, for information. 
5. Request that the Mayor write on behalf of Council to the Board of the 
CRD, requesting that the CRD work with the City of Victoria and other local 
governments to advocate for “flow control” regulating the export of solid 
waste outside the region. 
6. Advocate to the Capital Regional District to increase the tipping fee for 
disposal of unsorted solid waste at the Hartland Landfill, to discourage the 
disposal of unsorted solid waste and encourage waste reduction / 
diversion / recycling. 
7. Direct staff to report back on options for increasing diversion rates from 
multi-family residential and commercial properties. 
 
CARRIED UNANIMOUSLY 
 
Amendment: 
 
Moved By Councillor Isitt 
Seconded By Councillor Thornton-Joe 
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8. Direct staff to explore options for separating pet waste at off-leash dog 
areas in parks. 

 
FOR (7): Councillor Alto, Councillor Dubow, Councillor Isitt, Councillor Thornton-Joe, Councillor 
Potts, Councillor Loveday, Councillor Young 
OPPOSED (1): Mayor Helps 

CARRIED (7 to 1) 
 
Committee discussed the following: 

 Timeline for implementation for short term goals 

 Garden waste collection process 
 
Main motion as amended: 

 
That Council: 
1. Approve Zero Waste Victoria; 
2. Direct staff to begin implementing strategies in Zero Waste Victoria as 

outlined in the short-term action plan; 
3. Direct staff to report back with draft bylaw(s) for Council’s consideration to 

regulate priority single-use items after new municipal authorities are 
conferred by the Province. 

4. Refer the Zero Waste Victoria report to the Board of the Capital Regional 
District (CRD), and the Mayors and Councils of CRD member Local 
Governments, for information. 

5. Request that the Mayor write on behalf of Council to the Board of the CRD, 
requesting that the CRD work with the City of Victoria and other local 
governments to advocate for “flow control” regulating the export of solid 
waste outside the region. 

6. Advocate to the Capital Regional District to increase the tipping fee for 
disposal of unsorted solid waste at the Hartland Landfill, to discourage the 
disposal of unsorted solid waste and encourage waste reduction / diversion / 
recycling. 

7. Direct staff to report back on options for increasing diversion rates from multi-
family residential and commercial properties. 

8. Direct staff to explore options for separating pet waste at off-leash dog areas 
in parks. 

 
CARRIED UNANIMOUSLY 
 

Committee recessed at 12:38 p.m. and reconvened at 1:10 p.m. Councillor Isitt was not present. 
 
F. LAND USE MATTERS 

 
Councillor Alto withdrew from the meeting at 1:10 p.m. due to a potential non-pecuniary conflict 
of interest with the following item as she owns property nearby.  
 

F.1 3120 Washington Avenue: Rezoning Application No. 00735 (Burnside) 
 
Committee received a report dated November 26, 2020 from the Director of 
Sustainable Planning and Community Development regarding the proposed 
Rezoning Application No. 00735 for 3120 Washington Avenue in order to 
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increase the density and construct a strata development consisting of eight, two-
storey single-family swelling units on a lot. 
 
Committee discussed the following: 

 Neighbouring properties and previous application approvals 

 CALUC support for the proposal 
 
Moved By Councillor Young 
Seconded By Mayor Helps 
 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendment that would authorize the proposed development outlined in 
Rezoning Application No. 00735 for 3120 Washington Avenue, that first and 
second reading of the Zoning Regulation Bylaw Amendment be considered by 
Council and a Public Hearing date be set once the following conditions are met: 
a. Preparation of legal agreements executed by the applicant to secure the 

following, with form satisfactory to the City Solicitor: 
i. a housing agreement to ensure that future Strata bylaws cannot prohibit 

the rental of dwelling units, to the satisfaction of the Director of 
Sustainable Planning and Community Development; 

ii. a statutory right-of-way of 1.00m on Washington Avenue for sidewalk 
improvements, to the satisfaction of the Director of Engineering and 
Public Works; 

iii. the design of the proposed eight single-family dwelling units and 
associated landscaping in accordance with the plans dated October 13, 
2020, to the satisfaction of the Director of Sustainable Planning and 
Community Development.  

 
Councillor Isitt returned to the meeting at 1:30 p.m. 

 
Amendment: 
 
Moved By Councillor Young 
Seconded By Councillor Thornton-Joe 

 
iv. Further consideration by the developer of options to increase the rear 

setback. 
 
CARRIED UNANIMOUSLY 
 
On the main motion as amended: 
 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendment that would authorize the proposed development outlined in 
Rezoning Application No. 00735 for 3120 Washington Avenue, that first and 
second reading of the Zoning Regulation Bylaw Amendment be considered by 
Council and a Public Hearing date be set once the following conditions are met: 
a. Preparation of legal agreements executed by the applicant to secure the 

following, with form satisfactory to the City Solicitor: 
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i. a housing agreement to ensure that future Strata bylaws cannot prohibit 
the rental of dwelling units, to the satisfaction of the Director of 
Sustainable Planning and Community Development; 

ii. a statutory right-of-way of 1.00m on Washington Avenue for sidewalk 
improvements, to the satisfaction of the Director of Engineering and 
Public Works; 

iii. the design of the proposed eight single-family dwelling units and 
associated landscaping in accordance with the plans dated October 13, 
2020, to the satisfaction of the Director of Sustainable Planning and 
Community Development.  

iv. Further consideration by the developer of options to increase the rear 
setback. 

 
CARRIED UNANIMOUSLY 

 
Councillor Alto returned to the meeting at 1:33 p.m. 
 

F.2 131, 137 Skinner Street and 730 - 736 Tyee Road: Rezoning Application No. 
00747 (Victoria West) 
 
Committee received a report dated November 26, 2020 from the Director of 
Sustainable Planning and Community Development regarding the proposed 
Rezoning Application No. 00747 for 131, 137 Skinner Street and 730 - 736 Tyee 
Road in order to a site-specific zone to permit a storefront cannabis retailer. 
 
Moved By Councillor Loveday 
Seconded By Councillor Alto 
 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendment that would authorize the proposed development outlined in 
Rezoning Application No. 00747 for 730-736 Tyee Road & 131-137 Skinner 
Street, that first and second reading of the Zoning Regulation Bylaw Amendment 
be considered by Council and a Public Hearing date be set. 

 
CARRIED UNANIMOUSLY 
 

F.4 1244 Wharf Street: Heritage Alteration Permit with Variances Application 
No. 00023 (Downtown) 
 
Committee received a report dated December 3, 2020 from the Director of 
Sustainable Planning and Community Development regarding the proposed 
Heritage Alteration Permit with Variances Application No. 00023 for 1244 Wharf 
Street in order to restore significant heritage features. 
 
Committee discussed the following:  

 Proposed lighting to illuminate historical aspects of building 

 Window treatment and preservation 

 Commemoration of the existing mural 
 
Moved By Councillor Thornton-Joe 
Seconded By Mayor Helps 
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That Council, after giving notice and allowing an opportunity for public comment 
at a meeting of Council, consider the following motion: 
“That Council authorize the issuance of Heritage Alteration Permit with Variances 
Application No. 00023 for 1244 Wharf Street, in accordance with: 
1. Plans, date stamped November 20, 2020. 
2. The Conservation Plan for the Yates Block at 1244 Wharf Street by Donald 

Luxton and Associates Inc., dated September 2020 
3. Development meeting all Zoning Regulation Bylaw requirements, except for 

the following variance: 

 increase the parapet projection from 1m to 4.5m (for cornice and 
pediment only) 

4. Final plans to be generally in accordance with the plans identified above to 
the satisfaction of the Director of Sustainable Planning and Community 
Development. 

5. Revisions to the existing Statement of Significance to include restored 
heritage features as character-defining elements to the satisfaction of the 
Director of Sustainable Planning and Community Development. 

6. Revisions to elevation details of the proposed restored pediment and cornice, 
including molding profiles, to the satisfaction of the Director of Sustainable 
Planning and Community Development. 

7. Minor plan amendments to illustrate frontage improvements to the 
satisfaction of the Director of Engineering. 

8. Preparation and execution of a legal agreement to secure frontage 
improvements, to the satisfaction of the Director of Engineering 

9. Council authorizing the restoration of historic features, including a pediment, 
roof level cornice and balcony, which will project over the City Right-of-Way, 
provided that the applicant enters into an Encroachment Agreement in a form 
satisfactory to the City Solicitor and the Director of Engineering and Public 
Works. 

10. Heritage Alteration Permit with a Variance lapsing two years from the date of 
this resolution.” 

 
CARRIED UNANIMOUSLY 
 

I. NEW BUSINESS 
 
I.1 Council Member Motion: Bring Back Mainstreet 

 
Committee received a Council Member Motion dated December 4, 2020 from 
Mayor Helps and Councillor Loveday regarding the “In It Together: Bringing Back 
Canada’s Main Streets” report released earlier in the fall by the Canadian Urban 
Institute. 
 
Moved By Mayor Helps 
Seconded By Councillor Loveday 

 
1. That Council refer the Bring Back Mainstreet to staff working on the 

implementation of Victoria 3.0, Create Victoria, the Parks and Open Spaces 
Masterplan, Build Back Victoria, Neighbourhood Planning, and to staff in 
finance, real estate, economic development and planning for their 
consideration.  

51



 

Committee of the Whole Meeting Minutes 
December 10, 2020 11 

2. That Council refer “In It Together: Bringing Back Canada’s Main Streets” to 
the Minister of Municipal Affairs with request for consideration actions to 
reduce the property tax impacts to legacy main street businesses, arts and 
culture organizations and non-profits downtown and in village centres.  

 
Motion to extend: 

 
Moved By Mayor Helps 
Seconded By Councillor Alto 

 
That the Committee of the Whole meeting be extended to 2:15 p.m. 
 
CARRIED UNANIMOUSLY 
 
Committee discussed the following: 

 Local case study for Victoria 

 Involvement of the DVBA 
 

On the main motion: 
 

CARRIED UNANIMOUSLY 
 

J. ADJOURNMENT OF COMMITTEE OF THE WHOLE 
 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 
 
That the Committee of the Whole Meeting be adjourned at 2:08 p.m. 

 
CARRIED UNANIMOUSLY  

 
 
 
 

   
CITY CLERK  MAYOR 
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MINUTES - COMMITTEE OF THE WHOLE 
 

December 3, 2020, 9:00 A.M. 
COUNCIL CHAMBERS, CITY HALL, 1 CENTENNIAL SQUARE 

The City of Victoria is located on the homelands of the Songhees and Esquimalt People 
 
PRESENT: Mayor Helps in the Chair, Councillor Alto, Councillor Young 
   
PRESENT 
ELECTRONICALLY: 

Councillor Isitt, Councillor Loveday, Councillor Potts 

  
PRESENT 
ELECTRONICALLY 
AND IN PERSON: 

Councillor Thornton-Joe 

  
PRESENT FOR A 
PORTION OF THE 
MEETING: 

Councillor Dubow 

  
STAFF PRESENT: J. Jenkyns - City Manager, S. Thompson - Deputy City Manager / 

Director of Finance, C. Coates - City Clerk , P. Bruce - Fire Chief, 
T. Zworski - City Solicitor, T. Soulliere - Director of Parks, 
Recreation & Facilities, B. Eisenhauer - Head of Engagement, J. 
Jensen - Head of Human Resources, K. Hoese - Director of 
Sustainable Planning and Community Development, A. Meyer - 
Assistant Director of Development Services, J. O'Connor - Deputy 
Director of Finance, K. Moore - Head of Business and Community 
Relations, C. Mycroft - Manager of Executive Operations, C. Medd 
- Planner, M. Sandhu - Head of Service Innovation & Improvement, 
R. Batallas - Senior Planner, M. Fedyczkowska - Legislation & 
Policy Analyst, N. Sidhu - Assistant Director of Parks, Recreation & 
Facilities , A. James - Head of Strategic Operations, P. 
Bellefontaine - Director of Engineering & Public Works, M. Maclean 
– Community Planner, C. Moffatt – Assistant City Solicitor, H. 
Mckeil – Housing Planner, P. Rantucci – Head of Strategic Real 
Estate, J. Wyman – Manager of Parks Operations, M. Heiser - 
Committee Secretary 

   
 
A. APPROVAL OF AGENDA 

 
Moved By Councillor Alto 
Seconded By Councillor Young 
 
That the agenda be approved. 
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Amendment: 
 
Moved By Councillor Alto 
Seconded By Councillor Isitt 
 
That the agenda of the December 3, 2020 Committee of the Whole meeting be amended 
as follows: 
 
Consent Agenda: 
 
F.1 2536 Richmond Road: Heritage Designation Application No. 000193 (North 

Jubilee) 
 
F.3 540 William Street: Fence Bylaw Variance Request (Victoria West) 
 
I.2 Council Member Motion: Showers at Our Place Society 
 
CARRIED UNANIMOUSLY 
 
On the main motion as amended: 
 
CARRIED UNANIMOUSLY 
 

B. CONSENT AGENDA 
 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 
 
That the following items be approved without further debate 

 
CARRIED UNANIMOUSLY 
 
F.1 2536 Richmond Road: Heritage Designation Application No. 000193 (North 

Jubilee) 
 
Committee received a report dated November 19, 2020 from the Director of 
Sustainable Planning and Community Development regarding the proposed 
Heritage Designation Application No. 000193 for 2536 Richmond Road in order 
to designate the exterior of the heritage-registered property. 
 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 
 
That Council approve the designation of the heritage-registered property located 
at 2536 Richmond Road, pursuant to Section 611 of the Local Government Act, 
as a Municipal Heritage Site, and that first and second reading of the Heritage 
Designation Bylaw be considered by Council and a Public Hearing date be set. 

 
CARRIED UNANIMOUSLY 
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F.3 540 William Street: Fence Bylaw Variance Request (Victoria West) 
 
Committee received a report dated November 28, 2020 from the Director of 
Sustainable Planning and Community Development regarding the proposed 
request for an over-height fence along the Wilson Street frontage of the property 
located at 540 William Street. 
 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 
 
That Council approve the request for fence with a height of 3.05 m for the 
property located at 549 William Street, as shown in the submitted drawings in 
Appendix A of this report. 

 
CARRIED UNANIMOUSLY 
 

I.2 Council Member Motion: Showers at Our Place Society 
 
Committee received a Council Member Motion dated November 30, 2020 from 
Councillor Thornton-Joe regarding the proposed funding to provide extended 
hours for shower use at Our Place Society. 
 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 
 
That the City contribute $2850 per month between December and March to be 
funded by the federal-provincial Restart to partner with Island Health, BC 
Housing and United Way to provide extended hours for shower use. 

 
CARRIED UNANIMOUSLY 
 

D. Presentations 
 
D.1 Capital Regional District Housing Needs Assessment for the City of 

Victoria 
 
Committee received a report and presentation dated November 20, 2020 from 
the Director of Sustainable Planning and Community Development and Matt 
Thomson, Urban Matters, regarding the Housing Needs Assessment report 
prepared by the Capital Regional District for the City of Victoria, October 2020.  
 
Moved By Councillor Isitt 
Seconded By Councillor Thornton-Joe 
 
That Council: 
1. Receive the Capital Regional District Housing Needs Assessment City of 

Victoria, October 2020 report for information, in accordance with Section 
585.31 (1) of the Local Government Act, which requires that all local 
governments to complete housing needs reports by April 2022 and every five 
years thereafter. 
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2. Direct staff to publish the report on the City’s website in compliance with 
regulatory requirements for the report to be publicly and freely accessible. 

 
Amendment: 

 
Moved By Councillor Isitt 
Seconded By Mayor Helps 
 
3. That Council refer this matter to the December 10 Committee of the Whole 
meeting to consider actions within municipal authority to respond to information 
contained in the report and to consider advocacy to other levels of government. 
 
CARRIED UNANIMOUSLY 
 
Main motion as amended:  
 
That Council: 
1. Receive the Capital Regional District Housing Needs Assessment City of 

Victoria, October 2020 report for information, in accordance with Section 
585.31 (1) of the Local Government Act, which requires that all local 
governments to complete housing needs reports by April 2022 and every five 
years thereafter. 

2. Direct staff to publish the report on the City’s website in compliance with 
regulatory requirements for the report to be publicly and freely accessible. 

3. That Council refer this matter to the December 10 Committee of the Whole 
meeting to consider actions within municipal authority to respond to 
information contained in the report and to consider advocacy to other levels 
of government. 

 
Committee discussed the following: 

 Housing requirement challenges 

 Rental and secondary rental market in the City 

 Landlord education solutions 

 Housing first programs 
 

Councillor Dubow joined the meeting at 10:08 a.m. 
 

On the main motion as amended:  
 
 CARRIED UNANIMOUSLY 
 

E. UNFINISHED BUSINESS 
 
E.1 Pandemic Relief for the Vic West Lawn Bowling Club 

 
Committee received a Council Member Motion dated October 22, 2020 from 
Councillor Loveday regarding the proposed cash or in-kind grants to the Vic West 
Lawn Bowling Club. 
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Moved By Councillor Loveday 
Seconded By Councillor Isitt 
 
That Council approve the following expenditures through either cash or in-kind 
grants to the Vic West Lawn Bowling Club: 
1. $1000 To cover the portion of Vic West Lawn Bowling Club’s water bills for 

the bowling green (not the clubhouse) for 2020 and first half of 2021 
2. $500 for sand to maintain the lawn bowling green 
3. That a letter be sent to the Parks and Recreation Foundation thanking for 

them for their support. 
 
Motion to refer: 

 
Moved By Councillor Young 
 
That this item be referred to the grants’ process. 

 
Failed to proceed due to no seconder 
 
On the main motion: 

 
FOR (7): Mayor Helps, Councillor Alto, Councillor Dubow, Councillor Isitt, Councillor Potts, 
Councillor Loveday, Councillor Thornton-Joe  
OPPOSED (1): Councillor Young 

CARRIED (7 to 1) 
 
Committee recessed at 10:40 a.m. and reconvened at 10:45 a.m. 

 
Councillor Isitt withdrew from the meeting at 10:47 p.m. due to a potential non-pecuniary conflict 
of interest with the following item as he serves as Director of a Society that applied for a grant 
under the following program. 
 
Councillor Loveday withdrew from the meeting at 10:47 p.m. due to a potential non-pecuniary 
conflict of interest with the following item as his partner is participating in a practicum with one of 
the following organizations that has applied for a grant.  
 
Councillor Dubow withdrew from the meeting at 10:47 p.m. due to a potential non-pecuniary 
conflict of interest with the following item as his roommate is an applicant. 
 

E.2 Emergency Social Services Grant 
 
Motion to go into a closed Committee of the Whole meeting at 10:47 a.m. 
 
Moved By Mayor Helps 
Seconded By Councillor Alto 

 
MOTION TO CLOSE THE DECEMBER 3, 2020 COMMITTEE OF THE WHOLE 
MEETING TO THE PUBLIC 

 
That Council convene a closed meeting that excludes the public under Section 
90 of the Community Charter for the reason that the following agenda items deal 
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with matters specified in Sections 90(1) and/or (2) of the Community 
Charter, namely: 
 
Section 90(1) A part of a council meeting may be closed to the public if the 
subject matter being considered relates to or is one or more of the following: 

 Section 90(1)(i) the receipt of advice that is subject to solicitor-client privilege, 
including communications necessary for that purpose. 

 
CARRIED UNANIMOUSLY 

 
CLOSED - NEW BUSINESS 
 
Legal Advice - Community Charter Section 90(1)(i) 

 
Committee discussed a legal advice matter. 
 
The conversation was recorded and kept confidential. 

 
The open Committee of the Whole meeting reconvened at 11:13 a.m. 

 
Committee received a report dated December 2, 2020 from the Head of 
Engagement regarding a one-time grant program to deliver mobile hygiene and 
other social services. 
 
Committee discussed the following: 

 Applications of organizations received 

 Shower space and trailers 
 
Moved By Mayor Helps 
Seconded By Councillor Thornton-Joe 
 
That Council fund The Salvation Army Addictions and Rehabilitation Centre, 
Shower Power, $86,520. 
 
Amendment: 
 
Moved By Mayor Helps 
Seconded By Councillor Alto 
 
That Council fund The Salvation Army Addictions and Rehabilitation Centre, 
Shower Power, $86,520 and that Council request that The Salvation Army 
provide a monthly report to staff on the number of days, hours, showers, 
and a list of parks attended.  

 
CARRIED UNANIMOUSLY 
 
Amendment: 

 
Moved By Councillor Young 
Seconded By Councillor Thornton-Joe 
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That Council fund The Salvation Army Addictions and Rehabilitation Centre, 
Shower Power, $86,520, and that Council request that The Salvation Army 
provide a monthly report to staff on the number of days, hours, showers, and a 
list of parks attended, and the future use of the portable shower. 
 
CARRIED UNANIMOUSLY 
 
Moved By Councillor Alto 
Seconded By Councillor Potts 
 
That Council approve $6500 for Shae Perkins James Bay United Church 
Community Care Tent. 

 
  Amendment: 
 

Moved By Mayor Helps 
Seconded By Councillor Alto 
 
That Council approve $6500 for Shae Perkins the James Bay United Church 
Community Care Tent. 
 
CARRIED UNANIMOUSLY 
 

  On the main motion as amended: 

 
That Council approve $6,500 for the James Bay United Church Community Care 
Tent. 
 

FOR (7): Mayor Helps, Councillor Alto, Councillor Dubow, Councillor Isitt, Councillor Potts, 
Councillor Loveday, Councillor Young 
OPPOSED (1): Councillor Thornton-Joe 

CARRIED (7 to 1) 
 
Moved By Mayor Helps 
Seconded By Councillor Potts 
 
Forward the remaining applications to the Capital Regional District Reaching 
Home Program for consideration.  
 
CARRIED UNANIMOUSLY 
 
Moved By Councillor Potts 
Seconded By Councillor Alto 
 
That Council allocate $22,400 to the Umbrella Society. 
 
CARRIED UNANIMOUSLY 
 

Committee recessed at 11:54 a.m. and reconvened at 12:26 p.m.  
 
Councillor Isitt, Councillor Loveday, and Councillor Dubow returned to the meeting at 12:26 p.m. 
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F. LAND USE MATTERS 

F.2 2440 and 2448 Richmond Road: Rezoning Application No. 00722 and 
Development Permit with Variances Application No. 00159 (North Jubilee) 
 
Committee received a report dated November 19, 2020 from the Director of 
Sustainable Planning and Community Development regarding the proposed 
Rezoning Application No. 00722 and Development Permit with Variances 
Application No. 00159 for 2440 and 2448 Richmond Road in order to allow for 
the construction of a three-storey multi-unit residential building with 11 rental 
units on each lot. 
 
Moved By Councillor Alto 
Seconded By Mayor Helps 
 
Rezoning Application No. 00722 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendments that would authorize the proposed development outlined in 
Rezoning Application No. 00722 for 2440 and 2448 Richmond Road, that first 
and second reading of the Zoning Regulation Bylaw Amendments be considered 
by Council and a Public Hearing date be set once the following conditions are 
met: 
1. Preparation and execution of legal agreements to: 

a. Secure all units as rental housing in perpetuity and that one unit shall be 
adaptable, to the satisfaction of the Director of Sustainable Planning and 
Community Development. 

b. Secure the following transportation demand management measures, to 
the satisfaction of the Director of Engineering and Public Works: 
i. one car share membership per dwelling unit; 
ii. $100 in car share usage credits per membership; 
iii. pedestrian curb extension (bulb-out) at the intersection of Richmond 

Road and Adanac Street; 
iv. 4 electric bike charging stations in each building; 
v. one bicycle repair station in each building. 

c. Secure a statutory right-of-way of 4.89 meters along the Richmond Road 
to the satisfaction of the Director of Engineering and Public Works. 

d. Secure reciprocal access over 2448 Richmond Road in favour of 2440 
Richmond Road to the satisfaction of the Director of Sustainable Planning 
and Community Development. 

e. Secure a legal agreement over 2440 and 2448 Richmond Road to ensure 
access to 2432/2434 Richmond Road to the satisfaction of the Director of 
Sustainable Planning and Community Development. 

f. Secure an easement for the storm drain line on private property over 
2448 Richmond Road in favour of 2440 Richmond Road to the 
satisfaction of the Director of Engineering and Public Works. 

Development Permit with Variances Application No. 00159 
That Council, after giving notice and allowing an opportunity for public comment 
at a meeting of Council, and after the Public Hearing for Rezoning Application 
No. 00722, if it is approved, consider the following motion: 
“That Council authorize the issuance of Development Permit with Variance 
Application No. 00159 for 2440 and 2448 Richmond Road, in accordance with: 
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1. Plans date stamped October 22, 2020. 
2. Development meeting all Zoning Regulation Bylaw requirements, except for 

the following variances: 
2440 Richmond Road 
i. reduce the number of residential vehicle parking stalls from 9 to 7; 
ii. reduce the side setback (south) from 4.00m to 3.22m; 
iii. reduce the side setback (north) from 4.00m to 1.70m. 
2448 Richmond Road 
i. reduce the number of residential vehicle parking stalls from 9 to 7; 
ii. reduce the side setback (south) from 4.00m to 1.70m; 
iii. reduce the side setback on a flanking street (north) from 6.00m to 3.01m. 

3. Revisions to the landscape plan planting list and categories to accurately 
determine percentage of pollinator, food-bearing and native species; and to 
revisions to the ground floor entry doors to create a more welcoming 
streetscape, to the satisfaction of the Director of Sustainable Planning and 
Community Development. 

4. The Development Permit lapsing two years from the date of this resolution. 
 
Committee discussed the following: 

 Surrounding residential parking  

 Design elements for the two buildings 

 Setback specifics surrounding the development 
 
Amendment: 
 
Moved By Councillor Alto 
Seconded By Mayor Helps 
 
Rezoning Application No. 00722 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendments that would authorize the proposed development outlined in 
Rezoning Application No. 00722 for 2440 and 2448 Richmond Road, that first 
and second reading of the Zoning Regulation Bylaw Amendments be considered 
by Council and a Public Hearing date be set once the following conditions are 
met: 
1. Preparation and execution of legal agreements to: 

a. Secure all units as rental housing in perpetuity and that one unit shall be 
adaptable, to the satisfaction of the Director of Sustainable Planning and 
Community Development. 

b. Secure the following transportation demand management measures, to 
the satisfaction of the Director of Engineering and Public Works: 
i. one car share membership per dwelling unit; 
ii. $100 in car share usage credits per membership; 
iii. pedestrian curb extension (bulb-out) at the intersection of Richmond 

Road and Adanac Street; 
iv. 4 electric bike charging stations in each building; 
v. one bicycle repair station in each building. 

c. Secure a statutory right-of-way of 4.89 meters along the Richmond Road 
to the satisfaction of the Director of Engineering and Public Works. 
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d. Secure reciprocal access over 2448 Richmond Road in favour of 2440 
Richmond Road to the satisfaction of the Director of Sustainable Planning 
and Community Development. 

e. Secure a legal agreement over 2440 and 2448 Richmond Road to 
ensure access to 2432/2434 Richmond Road to the satisfaction of 
the Director of Sustainable Planning and Community Development. 

f. Secure an easement for the storm drain line on private property over 
2448 Richmond Road in favour of 2440 Richmond Road to the 
satisfaction of the Director of Engineering and Public Works. 

 
CARRIED UNANIMOUSLY 
 
On the main motion as amended: 
Rezoning Application No. 00722 
That Council instruct staff to prepare the necessary Zoning Regulation Bylaw 
Amendments that would authorize the proposed development outlined in 
Rezoning Application No. 00722 for 2440 and 2448 Richmond Road, that first 
and second reading of the Zoning Regulation Bylaw Amendments be considered 
by Council and a Public Hearing date be set once the following conditions are 
met: 
1. Preparation and execution of legal agreements to: 

a. Secure all units as rental housing in perpetuity and that one unit shall be 
adaptable, to the satisfaction of the Director of Sustainable Planning and 
Community Development. 

b. Secure the following transportation demand management measures, to 
the satisfaction of the Director of Engineering and Public Works: 
i. one car share membership per dwelling unit; 
ii. $100 in car share usage credits per membership; 
iii. pedestrian curb extension (bulb-out) at the intersection of Richmond 

Road and Adanac Street; 
iv. 4 electric bike charging stations in each building; 
v. one bicycle repair station in each building. 

c. Secure a statutory right-of-way of 4.89 meters along the Richmond Road 
to the satisfaction of the Director of Engineering and Public Works. 

d. Secure reciprocal access over 2448 Richmond Road in favour of 2440 
Richmond Road to the satisfaction of the Director of Sustainable Planning 
and Community Development. 

e. Secure an easement for the storm drain line on private property over 
2448 Richmond Road in favour of 2440 Richmond Road to the 
satisfaction of the Director of Engineering and Public Works. 

 
Development Permit with Variances Application No. 00159 
That Council, after giving notice and allowing an opportunity for public comment 
at a meeting of Council, and after the Public Hearing for Rezoning Application 
No. 00722, if it is approved, consider the following motion: 
“That Council authorize the issuance of Development Permit with Variance 
Application No. 00159 for 2440 and 2448 Richmond Road, in accordance with: 
1. Plans date stamped October 22, 2020. 
2. Development meeting all Zoning Regulation Bylaw requirements, except for 

the following variances: 
2440 Richmond Road 
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i. reduce the number of residential vehicle parking stalls from 9 to 7; 
ii. reduce the side setback (south) from 4.00m to 3.22m; 
iii. reduce the side setback (north) from 4.00m to 1.70m. 
2448 Richmond Road 
i. reduce the number of residential vehicle parking stalls from 9 to 7; 
ii. reduce the side setback (south) from 4.00m to 1.70m; 
iii. reduce the side setback on a flanking street (north) from 6.00m to 3.01m. 

3. Revisions to the landscape plan planting list and categories to accurately 
determine percentage of pollinator, food-bearing and native species; and to 
revisions to the ground floor entry doors to create a more welcoming 
streetscape, to the satisfaction of the Director of Sustainable Planning and 
Community Development. 

4. The Development Permit lapsing two years from the date of this resolution. 
 

CARRIED UNANIMOUSLY 
 

G. STAFF REPORTS 
 
G.1 Report Back: Get Growing, Victoria! 

 
Committee received a report dated November 26, 2020 from the Director of 
Parks, Recreation and Facilities regarding the Get Growing, Victoria initiative to 
address food security challenges associated with the COVID-19 pandemic. 
 
Moved By Councillor Isitt 
Seconded By Councillor Alto 
 
That Council received the following report for information. 
 
Amendment: 

 
Moved By Councillor Isitt 
Seconded By Councillor Dubow 
 
That Council direct staff to report back on options for increasing the 
cultivation of food plants on municipal land in 2021. 
 
Amendment to the amendment: 
 
Moved By Councillor Thornton-Joe 
Seconded By Councillor Alto 
 
That Council direct staff to report back on options for increasing the 
cultivation of food plants and pollinators on municipal land in 2021. 
 
Committee discussed the following: 

 Key initiatives going forward 

 Pollinator plan increases  
 
On the amendment to the amendment: 
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CARRIED UNANIMOUSLY 
 

On the amendment: 
 

FOR (7): Mayor Helps, Councillor Alto, Councillor Dubow, Councillor Isitt, Councillor Potts, 
Councillor Loveday, Councillor Thornton-Joe 
OPPOSED (1): Councillor Young 

CARRIED (7 to 1) 
 

Main motion as amended: 
 
That Council received the following report for information. 
That Council direct staff to report back on options for increasing the cultivation of 
food plants and pollinators on municipal land in 2021. 
  

FOR (7): Mayor Helps, Councillor Alto, Councillor Dubow, Councillor Isitt, Councillor Potts, 
Councillor Loveday, Councillor Thornton-Joe 
OPPOSED (1): Councillor Young 

CARRIED (7 to 1) 
 
Councillor Isitt withdrew from the meeting at 1:50 p.m. due to a potential non-pecuniary conflict 
of interest with the following two items Director of a Society that received an in-kind contribution 
from a company associated with the applicant. 
 

G.2 Local Government Recommendation for Trees Cannabis at 1545 Fort Street 
 
Motion to extend: 

 
Moved By Councillor Alto 
Seconded By Councillor Thornton-Joe 

 
  That the Committee of the Whole meeting be extended to 2:15 p.m. 

 
CARRIED UNANIMOUSLY 
 
Committee received a report dated November 24, 2020 from the City Clerk 
regarding the application by Trees Cannabis at 1545 Fort Street to obtain a 
provincial cannabis retail store license. 
 
Committee discussed the following: 

 Neighborhood concerns raised 
 
Moved By Councillor Loveday 
Seconded By Councillor Alto 

 
1. That Council direct staff to advise the Liquor and Cannabis Regulation 

Branch: 
The Council of the City of Victoria supports the application of Trees Cannabis 
at 1545 Fort Street to receive a provincial cannabis retail store license with 
the following comments: 
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a. The Council recommends that the LCRB issue a license to Trees 
Cannabis at 1545 Fort Street. 

b. City staff did not raise any concerns about this referral in terms of 
community impacts. 

c. Residents’ views were solicited through a mail-out to property owners and 
occupiers within 100 meters of this address and to the relevant 
neighbourhood association. 
The City sent 394 notices and received 20 letters in response, including a 
petition sent by the applicant with 21 persons in support for the 
application. The City did not receive correspondence from the Rockland 
Neighbourhood Association. 
Respondents opposed to issuing a license identified the following issues: 
the business operated before legalization, impact on residential parking, 
traffic, pedestrian safety, storefront maintenance after ceased operations, 
loitering, smoking, odour, graffiti, sale to minors, impact on neighbouring 
businesses, potential for turnover. 

d. The Council wishes the Province to make its own deliberations about the 
fact that this operation remained in operation until August 1, 2019. 

2. That Council direct staff to advise the LCRB of Council’s recommendation 
subject to the applicant’s compliance with applicable City bylaws and permits. 

 
FOR (6): Mayor Helps, Councillor Alto, Councillor Dubow, Councillor Potts, Councillor Loveday, 
Councillor Young 
OPPOSED (1): Councillor Thornton-Joe 

CARRIED (6 to 1) 
 

G.3 Local Government Recommendation for Trees Cannabis at 103-230 Cook 
Street 
 
Committee received a report dated November 24, 2020 from the City Clerk 
regarding the application by Trees Cannabis at 103 – 230 Cook Street to obtain a 
provincial cannabis retail store license. 
 
Moved By Councillor Loveday 
Seconded By Councillor Alto 

 
1. That Council direct staff to advise the Liquor and Cannabis Regulation 

Branch:  
The Council of the City of Victoria supports the application of Trees Cannabis 
at 103 – 230 Cook Street to receive a provincial cannabis retail store license 
with the following comments: 
a. The Council recommends that the LCRB issue a license to Trees 

Cannabis at 103 – 230 Cook Street. 
b. City staff did not raise any concerns about this referral in terms of 

community impacts. 
c. Residents’ views were solicited through a mail-out to property owners and 

occupiers within 100 meters of this address and to the relevant 
neighbourhood association.  
The City sent 496 notices and received 10 letters in response. The City 
did not receive correspondence from the Fairfield – Gonzales Community 
Association.  
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Respondents did not raise any concerns about this application. 
d. The Council wishes the Province to make its own deliberations about the 

fact that this operation remained open following legalization. 
2. That Council direct staff to advise the LCRB of Council’s recommendation 

subject to the applicant’s compliance with applicable City bylaws and permits. 
 

CARRIED UNANIMOUSLY 
 
Councillor Isitt returned to the meeting at 1:55 p.m. 
 

G.4 Proclamation: National Day of Remembrance and Action on Violence 
Against Women 
 
Committee received a report dated December 1, 2020 from the City Clerk 
regarding the proclamation for National Day of Remembrance and Action on 
Violence Against Women, December 6, 2020. 
 
Moved By Councillor Alto 
Seconded By Councillor Dubow 
 
That the National Day of Remembrance and Action on Violence Against Women 
Proclamation be forwarded to the December 3, 2020 Council meeting for 
Council's consideration. 

 
CARRIED UNANIMOUSLY 
 

I. NEW BUSINESS 
 
I.1 Council Member Motion: Extension of Council Committee Appointments to 

the End of January 2021 
 
Committee received a Council Member Motion dated November 27, 2020 from 
Mayor Helps recommending the extension of Council committee and 
neighbourhood liaison appointments to the end of January 2021. 
 
Moved By Mayor Helps 
Seconded By Councillor Alto 
 
That Council extend Council committee and neighbourhood liaison appointments 
to the end of January 2021, and determine appointments for 2021-2022 at the 
January 7 Committee of the Whole meeting. 
 
Amendment: 
 
Moved By Councillor Alto 
Seconded By Mayor Helps 
 
That Council extend Council committee and neighbourhood liaison appointments 
to the end of January 2021, and determine appointments for 2021-2022 at the 
January 7 14 Committee of the Whole meeting. 
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CARRIED UNANIMOUSLY 
 
On the main motion as amended: 
 
That Council extend Council committee and neighbourhood liaison appointments 
to the end of January 2021, and determine appointments for 2021-2022 at the 
January 14 Committee of the Whole meeting. 
 
CARRIED UNANIMOUSLY 
 
Moved By Mayor Helps 
Seconded By Councillor Thornton-Joe 
 
That the following items be forwarded to the December 3, 2020 Daytime Council 
meeting: 

 
E.1 Pandemic Relief for the Vic West Lawn Bowling Club 
 
E.2 Emergency Social Services Grant 

 
I.2 Council Member Motion: Showers at Our Place Society 

 
CARRIED UNANIMOUSLY 
 

J. ADJOURNMENT OF COMMITTEE OF THE WHOLE 
 
Moved By Councillor Alto 
Seconded By Councillor Dubow 
 
That the Committee of the Whole Meeting be adjourned at 2:03 p.m. 

 
CARRIED UNANIMOUSLY  

 
 
 
 
 

   
CITY CLERK  MAYOR 
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Member Agency Report
City of Victoria

1 68



Acknowledging the 
Traditional Territory 

of the Lekwungen Peoples

2 69



Introductions
Chair Christine Willow CEO Ian Robertson
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Indigenous Relations
• In 2019, with the support of the Esquimalt Nation and 

Songhees Nation, we announced our participation in the 
Canadian Council for Aboriginal Business’ Progressive 
Aboriginal Relations (PAR) Program. 

• PAR is a bench-marking tool that helps businesses 
measure its work in Indigenous relations in 4 areas: 
leadership, community relations, business development, 
and employment.

• We are working on Phase 3 of the Committed process and 
aim to apply for certification in April 2021.

• Some of the initiatives that we have focused on in 
2019/20 include: 

• GVHA’s First Nations Revenue Contribution Fund
• Lekwungen Youth Job Shadowing Program & Seasonal 

Opportunities Program
• GVHA’s Indigenous Business Directory 
• Indigenous cultural staff training
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Financial Performance – 2019-20
Based on financial statements for fiscal year-end, March 31, 2020

$16.3M in 
Operating 
Revenues

$12.7M in 
Operating 
Expenses

$5.5M in 
Capital 
Spending

$3.6M in Cash 
from Operations

Budgeted: $15.8M

Budgeted: $12.9M

Budgeted: $2.9M
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Financial Performance – 2020-21
Draft and Unaudited Forecast for fiscal year-end March 31, 2021

$4.1M in 
Operating 
Revenues

$6.8M in 
Operating 
Expenses

$0.7M in 
Capital 
Budgeted

$-2.8M in Cash 
from Operations

Budgeted: $18.1M

Budgeted: $15.2M

Budgeted: $2.9M
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COVID-19: 
Our Response

• Operations & Staffing Reductions
• Capital Project Postponements

• Canadian Emergency Wage Subsidy
• Canadian Emergency Commercial Rent 

Assistance Program
• Commercial Customer Support & Rent 

Deferrals

8 75



COVID-19: 
Breakwater District 

Activation

• Ogden Point Breakwater closure and 
subsequent reopening

• New outdoor seating areas

• Private fitness classes
• Outdoor and physically-distanced indoor 

meetings
• Charitable efforts
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COVID-19: 
Inner Harbour 

Activities

• Marinas – volume down by 93% primarily 
due to CDA-USA BDY closure

• Cancelled Inner Harbour Summer Line Up 

• Most public events were cancelled by 
their organizing committees 

• Planning for 2021
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COVID-19: 
Infrastructure & 
Major Projects

• Mooring dolphin extension 
completed

• Facility condition assessments 
completed
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Resumption of 
Cruise

• Cruise operations resumption strategy 
constantly under revision and 
improvement

• 2021 schedule currently shows a similar 
number of vessel calls as 2020, but this 
will change

• 2021 cruise season will be impacted by 
International travel restrictions and 
timing of cruise operations resumption 
in North America
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Environment & 
Sustainability

• Green Marine: 3.7/5
• Climate Smart: GHG ↓ 27%
• Clean Marine BC: 5/5
• PNWTS Hydrogen Fuel Cell 

Conversion Pilot Project
• Emissions Inventory: Equivalent to 

3,241 cars on the road per year
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Shore Power 
Feasibility Study

• A reduction of more than 46% of greenhouse 
gas emissions (GHG) and criteria air 
contaminants (CACs) is achievable, and 
equivalent to 1,394 cars on the road per year.

• The cost of the proposed solution is between 
$23.3 million and $24.8 million. 

• By 2030, 85% of all vessels calling to the 
Victoria Cruise Terminal will be shore power 
capable; that number will increase to 95% by 
2040. 
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Where we need your 
support

• Supporting shore power funding 
asks

• Collaboration in maintaining 
community amenities

82



Questions & Discussion
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Committee of the Whole Report 
For the Meeting of January 7, 2021 

To: Committee of the Whole Date: December 22, 2020 

From: Karen Hoese, Director, Sustainable Planning and Community Development 

Subject: Tax Incentive Program Application No. 00031 for 727 Yates Street 

RECOMMENDATIONS 

“1. That Council instruct the City Solicitor to prepare a Tax Exemption Bylaw for 727 Yates 
Street for 9.08% of assessed value for 10 years, pursuant to Section 225 of the 
Community Charter, with the following conditions: 

a. that the tax exemption take effect no earlier than 2022, after the expiry of the tax
exemption for 719, 721-725 Yates Street, approved under bylaw 18-062

b. that a covenant identifying the tax exemption be registered on the title of the property
and any possible future strata titles

c. that the final costs of seismic upgrading be verified by the Victoria Civic Heritage
Trust.

2. That Council authorize amendments to the front façade rehabilitation strategy approved
under Heritage Alteration Permit with Variances No. 00008, in accordance with Drawing
H.1 by Studio One Architecture Inc., date stamped November 30, 2020.”

LEGISLATIVE AUTHORITY 

In accordance with Section 225 of the Community Charter, Council may exempt protected 
heritage property from taxation under Section 197(1)(a) to the extent provided in the bylaw and 
subject to conditions established by the exemption agreement. 

EXECUTIVE SUMMARY 

The purpose of this report is to present Council with information, analysis and recommendations 
regarding an application for a ten-year partial tax exemption under the City’s Tax Incentive 
Program to assist in the seismic upgrading of the heritage-designated building known as the 
Hall Block at 727 Yates Street. In 2018, Council approved the comprehensive renovation of the 
Hall Block (HAV No. 00008) to convert it into a mixed-use building with ground floor retail and 
an addition containing 11 residential suites. The approved project will conserve the majority of 
the Hall Block and includes a seismic upgrade that will achieve 100% seismic resistance under 
the 2018 BC Building Code. In addition to the seismic upgrade, the approved project will restore 
the front façade by removing the orange paint and reinstating the historic ground floor storefront 
of the building. 

84



 

Committee of the Whole Report December 22, 2020 
Tax Incentive Program Application No. 00031 for 727 Yates Street Page 2 of 6 

The total project budget is $3,016,276 and the cost of seismic upgrading is estimated at 
$309,711. The total value of the proposed property tax exemption over 10 years is less than the 
cost to seismically upgrade the building based on either current or projected property taxes after 
the renovation. 
 
BACKGROUND 
 
The Hall Block is a two-storey masonry building designed by architect John Teague and 
constructed in 1897 for developer Dr. F. W. Hall. John Teague is a significant local architect 
who also designed City Hall and the Masonic Temple at the corner of Fisgard and Douglas 
Streets. The building is one of the oldest surviving structures on Yates Street and an important 
contributor to the integrity of the historic streetscape. The two-storey portion of the building 
occupies the north half of the property, and a one-storey extension occupies the rear portion. 
 
The Hall Block is situated on a consolidated lot that also includes the street addresses of 719 
and 721-725 Yates Street and contains another two separate heritage buildings that received a 
tax exemption in 2012. This tax exemption is set to expire at the end of 2021. To avoid overlap, 
staff are recommending that the proposed tax exemption for 727 Yates Street only take effect in 
2022, after the expiry of the tax exemption for 719 and 721-725 Yates Street. Staff also 
recommend that the tax exemption apply only to the floor space within the envelope of the Hall 
Block. Based on consultation with BC Assessment and the City’s Finance Department, staff 
have calculated that this floor space represents 9.08% of the assessed value of the 
consolidated property.  
 
The Tax Incentive Program (TIP) began in March 1998 to provide tax exemptions of up to 10 
years to assist the owners of heritage-designated buildings with the high cost of seismic 
upgrading. Initially, the program was focused on accelerating the conversion of underused or 
vacant upper storeys of downtown heritage buildings to residential uses; however, the program 
was expanded to include non-residential rehabilitation projects on a case by case basis 
provided an independent financial analysis was carried out. The TIP has led directly to the 
creation of 699 residential units in 43 rehabilitated heritage buildings and attracted $292 million 
in private investment primarily to the downtown. 
 
Proposed Seismic Upgrade 
 
The project is designed to 100% of the seismic design requirements of the 2018 BC Building 
Code. 
 
The proposed seismic upgrade will remove the floor and roof structures of the Hall Block and 
replace them with a reinforced concrete transfer structure at the second level and new wood 
framing above. For the ground floor structure, seismic resistance will be provided by new 
concrete rigid frames in an east-west direction and concrete block shear walls in a north-south 
direction. Above the second storey, the building would be wood framed, with seismic resistance 
created through shear walls in east-west and north-south directions. The foundation of the 
building will also be replaced with a concrete foundation. 
 
Heritage Alteration Permit with Variance No. 00008 
 
The approved Heritage Alteration Permit authorized the rehabilitation of the Hall Block and 
construction of an addition at the rear of the property that extends over its roof. The addition is 
five-storeys tall at the rear, but terraces down towards the front of the property to mitigate visual 
impacts to the Hall Block. The development conserves the front and side walls of the Hall Block 
but replaces the building’s interior with new concrete floor slabs and new construction to meet 

85



 

Committee of the Whole Report December 22, 2020 
Tax Incentive Program Application No. 00031 for 727 Yates Street Page 3 of 6 

the requirements of the 2018 BC Building Code. The third storey of the addition is almost 
entirely concealed beneath the parapet wall of the Hall Block, so the upper levels of the addition 
appear as a two-storey rooftop addition, with each level set progressively further back from the 
street. The application was granted variances to eliminate parking and reduce the east side yard 
setback. Once constructed, the building will contain 11 one-bedroom units. 
 
The consolidation of 727 Yates Street with 719-725 Yates Street was undertaken to enable the 
renovated Hall Block to share the elevator, fire exit stair and long-term bicycle parking of the 
Churchill Building, which was renovated in 2012 by the same developer. 
 
ANALYSIS 
 
Staff recommend that Council consider supporting the project by approving the proposed tax 
exemption since it will contribute to the City’s strategic objectives for the Core Business District, 
which include the conservation and enhancement of significant historic buildings. 
 
The proposed tax exemption is consistent with the following policies: 
 
Official Community Plan 
 
The proposal to grant the project a tax exemption is generally consistent with the Official 
Community Plan (OCP), which states in Section 18: Emergency Management: there is a 32% 
likelihood of a damaging earthquake event in the City before 2054. Such a disaster is likely to 
require the demolition and extensive reconstruction of buildings and structures. As such, the 
OCP contains many policies urging the City’s decision makers to prepare for such an event and 
incentivize the seismic upgrading of existing buildings. The proposal is consistent with policies 
under Section 8 - Placemaking: Urban Design and Heritage: 
 

8.6 Conserve and enhance the heritage value, character and special features of areas, 
districts, streetscapes, cultural landscapes and individual properties throughout the 
city. 

8.43 Encourage high quality architecture, landscape and urban design to enhance the 
visual identity and appearance of the City 

8.50 Encourage new development to avoid the demolition of heritage property, or one 
or more of its façades. 

8.51 Continue to give consideration to tools available under legislation to protect or 
conserve heritage property including, but not limited to: heritage designation bylaws. 

 
The proposal is consistent with policies under Section 14: Economy of the Official Community 
Plan including the following: 
 

14.33 Continue to invest in the heritage character of the Downtown and other 
neighbourhoods through incentives for rehabilitation and seismic upgrades. 

 
The recommended option is consistent with Section 18: Emergency Management of the Official 
Community Plan, including: 
 

18.16 Continue incentives for seismic upgrades to owners of designated heritage property 
and consider incentives for non-heritage properties. 
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Downtown Core Area Plan (DCAP) 
 
The conservation of the building through designation, seismic upgrading and other restorative 
measures is consistent with Goal 4 of the DCAP: 
 

4. To ensure excellence in building types and design within the Downtown Core Area by: 
 

4.2. Recognizing historic buildings for their value and benefit to the Downtown Core 
Area, and encouraging their rehabilitation, seismic upgrading and integration with 
new development. 

 
It is consistent with the following policies under Chapter 7 - Heritage: 
 

7.26. Encourage owners of property with heritage value or character in the Downtown 
Core Area, particularly landmarks or those in the Historic Commercial District and 
Inner Harbour District, to upgrade the seismic conditions of buildings and structures. 

 
7.29. Continue and enhance incentives for heritage conservation such as, tax incentives, 

parking variances and other zoning variances, where broadly consistent with the 
policies for each District of the Downtown Core Area that are provided in this Plan. 

  
7.30. Maintain and develop financial incentives for building rehabilitation, particularly 

seismic upgrading, for eligible heritage-designated commercial, institutional, 
industrial and residential property in the Downtown Core Area. 

 
Standards and Guidelines for the Conservation of Historic Places in Canada 
 
The proposal is consistent with the Standards and Guidelines for the Conservation of Historic 
Places in Canada (the Standards and Guidelines). The applicant proposes to preserve and 
restore all character-defining elements on the primary elevations. 
 
Resource Impacts 
 
The project has a total construction cost of $3,016,276 of which the cost of seismic upgrading is 
estimated at $309,711.  
 
The formula to determine how many years the tax exemption will apply is the rate of the current 
year’s property tax ($20,325.69 for 727 Yates Street alone) multiplied by the number of years 
required to reach an amount equal to or less than the estimated cost of seismic upgrading, up to 
a maximum of 10 years.  The applicant has requested the full term of 10 years because the cost 
of the seismic upgrade ($309,711) will exceed the cumulative value of a tax exemption for 100% 
of the assessed value for 10 years, which is $203,256 ($20,325.69 x 10). 
 

Cost of Seismic Upgrading = $309,711 > $203,256 ($20,325.69 x 10) 

Moreover, the tax exemption is limited to the remaining floor area inside the conserved portions 
of the Hall Block, which will be reduced in size after the new addition is constructed. The area in 
the Hall Block includes 1240 square feet of retail space on the ground floor and four one-
bedroom residential units on levels two and three. Working with BC Assessment, staff 
determined that the assessed value of these areas will equal $1,418,909, which would be 
subject to $11,535 in annual taxes if the tax exemption did not apply. Of the $11,535 in exempt 
annual taxes, the City’s portion would be $7,866.  
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The assessed value of the Hall Block alone ($1,418,909) represents only 9.08% of the 
assessed value of the total consolidated property ($15,628,537). This means the tax exemption 
is worth $11,535 per year in property taxes or $115,351 total over 10 years. Of the $115,351 
total, the City’s portion would be $78,656. This is less than the $309,711 cost of seismic 
upgrading. 

Over the 10-year period, the City will collect taxes on the remainder of the project, which will 
have an estimated assessed value of $2,090,591. Given that the assessed value of the taxable 
portions of the project exceeds the current assessed value of the property, there will not be any 
decrease in present tax revenue to the City if the tax exemption is granted. 
 
Victoria Civic Heritage Trust 
 
The Victoria Civic Heritage Trust reviewed the application at their November 6, 2020 meeting. 
The Trust recommended that Council consider supporting a tax exemption for the heritage 
building floor area in relation to the total gross floor area of the consolidated property. 
 
The board also recommended that the applicant undertake the following revisions prior to 
approval, to the satisfaction of the Senior Heritage Planner: 
 

1. Work with the project heritage consultant and Vintage Woodworks regarding appropriate 
historic detailing of the storefront design; 

2. Submit to the City of Victoria the necessary engineering detail for the seismic upgrading 
of the parapet wall on the Yates Street building front; and 

3. Confirm the method and details to make the main floor accessible 
 
The applicant submitted the attached Drawing H.1., which included refinements to the 
proportions of the transom window and storefront glazing. In staff’s opinion, the refinements 
bring the storefront design into closer alignment with the architect’s original plans for the 
building. The applicant has revised the building section to show a horizontal steel beam that will 
help restrain the parapet in a seismic event. The architect has also included a notation 
confirming that the main entrance of the building will be accessible to persons with disabilities 
and include an automatic door operator.  
 
Accessibility 
 
The main entrance of the building will be fully accessible to persons with disabilities. Upper 
storeys of the building can be accessed by the elevator in the adjacent Churchill Building, which 
also has an accessible entrance. 
 
CONCLUSION 
 
The proposed tax exemption will facilitate the rehabilitation and seismic upgrading of a building 
by a significant local architect, contributing to the historic integrity of Yates Street. The project 
advances the City’s goals of enhancing heritage sites in the Core Business District while 
simultaneously providing additional residential units. Staff therefore recommend that Council 
consider supporting the application. 
 
 
ALTERNATE MOTION 
 
That Council decline Tax Incentive Program Application No. 00031 for 727 Yates Street. 
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Respectfully submitted, 

John O’Reilly 
Senior Heritage Planner 
Sustainable Planning and Community 
Development Department 

Karen Hoese, Director 
Sustainable Planning and Community 
Development Department 

Susanne Thompson 
Deputy City Manager/CFO 
Finance Department 

Report accepted and recommended by the City Manager 
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• Attachment I: Seismic Upgrading Strategy by BMZ Structural Engineers, dated
September 22, 2020.
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Photographs- 727 Yates Street 

Front Elevation 

719-725 Yates Street
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1

Tax Incentive Program 
Application for

727 Yates Street

Location

1
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Existing Site

Location

3
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Neighbouring Context

Property With Adjacent Churchill Building (South) South Side of Yates Street (West)

South Side of Yates (East) Yates Street (East)

Approved Site Plan- HAV0008

727 Yates is part of a
Consolidated lot that
includes two other 
heritage buildings:

1. 719 Yates Street
(The Finch Building)

2. 725 Yates Street
(The Churchill)

727 Yates Street

727

The 
Hall 

Block

725

The 
Churchill

719

The 
Finch 

Building
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Approved Floor Plans- HAV0008

EXISTING GROUND 
FLOOR

SECOND FLOOR THIRD FLOOR

Building shares exiting and elevator with adjacent building

Approved Floor Plans- HAV0008

FOURTH FLOOR FIFTH FLOOR
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Front Elevation (South)

Approved Alterations

Front Elevation (South)

Rendering

9

10
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Approved Alterations

Side Elevation (East)

Rear Elevation (North)

Approved Alterations
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7

Approved Alterations

Side Elevation (West)

Conserved Portions of 1897 Hall Block

1903 Fire Insurance Plan

Yates Street

Approved Floor Plan

Later 
Addition
Removed

Current Aerial

Front and 
side walls 
of 1897 
Hall Block 
Conserved

Original 1897 Hall Block
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Seismic Upgrade

New concrete columns 
and grade beams 
installed along 
perimeter walls

Basement Plan Ground Floor Plan

Concrete Block 
Sheer Walls 

New Concrete Floor slab

Horizontal beam to restrain parapet

TOTAL COST TO 
SEISMICALLY UPGRADE 
HERITAGE BUILDING= 
$309,711

Portion of Project Eligible for Tax Incentive

Assessed Value of Area within 
Conserved Heritage Building

Ground Floor- $490,000
(1,240sf retail) 
Second Floor- $928,909
(Four 1-bed units)

Total= $1,418,919

Retail Area

1 Bed 
unit

1 Bed 
unit

Ground Floor

Second Floor

1 Bed 
unit

1 Bed 
unit

Third Floor
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9

Portion of Project Eligible for Tax Incentive

Retail Area

1 Bed 
unit

1 Bed 
unit

Ground Floor

Second Floor

1 Bed 
unit

1 Bed 
unit

Third Floor

Heritage Portion Value ($1,418,919)
Consolidated Lot Value ($15,628,537)

= 9.08%

Proportion of Overall 
Assessed Value:

Tax Incentive Calculation

Tax Incentive Calculation
Current taxes x 10 years compared to the cost of seismic upgrading 
(20,325.69 x 10 = $203,256)

Cost of Seismic Upgrade= $309,711

Estimated Value of 9.08% tax exemption for 10 years:

Annual Taxes for 9.08% of property value= $11,535/year
($11,535 x 10=$115,350)
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10

Façade Rehabilitation Strategy

Approved Amended

Staff Recommendation

1. That Council instruct the City Solicitor to 
prepare a Tax Exemption Bylaw for 727 
Yates Street for 9.08% of assessed value 
for 10 years, pursuant to Section 225 of 
the Community Charter, with the following 
conditions:
a) that the tax exemption take effect no 

earlier than 2022, after the expiry of the 
tax exemption for 719, 721-725 Yates 
Street, approved under bylaw 18-062

b) that a covenant identifying the tax 
exemption be registered on the title of 
the property and any possible future 
strata titles 

Etc…
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Committee of the Whole Report 
For the Meeting of January 7, 2021 
 

 

To: Committee of the Whole Date: December 10, 2020 

From: Susanne Thompson, Deputy City Manager and Chief Financial Officer 

Subject: Heritage Property Tax Exemptions – Summary of Exemptions since 2006 

 

 
RECOMMENDATION 
 
That Council receive this report for information. 
 
EXECUTIVE SUMMARY 
 
At the September 17, 2020 Committee of the Whole meeting, a heritage tax exemption application 
was under consideration. As part of that discussion, Council requested that staff bring a report 
forward outlining a summary of heritage exemptions granted over the last number of years and that 
an annual update be provided.  
 
Under the City’s Heritage Tax Incentive Program, which began in 1998, property tax exemptions 
are granted for up to 10 years to assist heritage-designated building owners with the high cost of 
seismic upgrading. To date, this program has led to the creation of 699 residential units in 43 
rehabilitated heritage buildings and has attracted $292 million in private investment primarily in the 
downtown.  
 
Appendix A outlines heritage exemptions granted since 2006 for 24 properties: five have expired, 
16 are active, and three are pending completion of the projects and occupancy of the buildings. The 
majority provides for a 100% exemption for 10 years; however, a few have either a shorter term or 
a partial exemption, typically reflecting the proportion of the overall development that related to the 
heritage component. In other words, where the upgrading also involved an addition, only the 
proportion for the original heritage building is granted an exemption.  
 
For each property, the assessed value has increased due to the upgrades. The payback period can 
be calculated in a number of ways and the attachment shows two scenarios: one that compares 
the incremental tax increase to the pre-work assessed values and taxes the City used to collect, 
and one that compares the incremental tax increase to the post-work assessed value and taxes the 
City could have collected had the work been done even if an exemption was not granted. Due to 
the myriad of reasons assessed values and mill rates change each year, each scenario uses base 
years only for the calculations.  
 
Respectfully submitted, 
 
Susanne Thompson 
Deputy City Manager and 
Chief Financial Officer 
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Report accepted and recommended by the City Manager 
 
List of Attachments 
Appendix A: Summary of Heritage Exemption since 2006 
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Appendix A – Summary of Heritage Exemptions since 2006 

 

 TAX 

EXEMPTION 

BYLAW

FIRST YEAR OF 

EXEMPTION 

PERIOD

LAST YEAR OF 

EXEMPTION 

PERIOD

EXEMPTION 

TERM (YEARS)

EXEMPTION 

PORTION

CITY PORTION OF 

PROPERTY TAX 

YEAR BEFORE 

EXEMPTION  

(PRE-UPGRADES)

BASED ON PRE-UPGRADES 

ASSESSED VALUES  -             

CITY PORTION OF 

PROPERTY TAX EXEMPTED 

OVER THE EXEMPTION 

TERM   

BASED ON POST-UPGADES 

ASSESSED VALUES  -             

CITY PORTION OF 

PROPERTY TAX EXEMPTED 

OVER THE EXEMPTION 

TERM   

CITY PORTION OF 

PROPERTY TAX 

FIRST YEAR AFTER 

EXEMPTION 

EXPIRATION

PAY-BACK PERIOD 

BASED ON 

INCREMENTAL 

INCREASE IN TAXES -  

PRE-UPGRADES

PAY-BACK PERIOD 

BASED ON 

INCREMENTAL 

INCREASE IN TAXES - 

POST-UPGRADES

EXPIRED EXEMPTIONS

1600 QUADRA ST 06-016 2009 2018 10 87% 19,940 199,405 355,828 48,044 7 13

524-534 YATES ST 06-048 2009 2018 10 100% 21,004 210,043 600,372 76,526 4 11

566-570 YATES ST 08-027 2010 2019 10 100% 24,635 246,347 342,099 42,941 13 19

1450 DOUGLAS ST 06-079 2010 2019 10

2010 - 30%, 2011 - 

60% , 2012 - 60%, 

2013 to 2019 -100% 38,016 380,159 817,717 93,107 7 15

ACTIVE EXEMPTIONS

ESTIMATED 

PROPERTY TAX 

FIRST YEAR AFTER 

EXEMPTION EXPIRES
1019 WHARF ST 11-032 2012 2021 10 100% 105,884 1,058,844 1,202,060 164,186 18 21

658-670 HERALD ST 12-012 2014 2023 10 100% 15,901 159,010 175,530 26,790 15 16

538 YATES ST 13-057 2015 2024 10 100% 6,124 61,245 205,060 24,764 3 11

1312-1314 GOVERNMENT ST 13-001 2015 2024 10 100% 7,338 73,381 246,447 25,592 4 14

536-540 PANDORA AVE, 4 AND 10-14 FAN TAN ALLEY 13-055 2017 2026 10 100% 18,130 181,300 329,411 43,493 7 13

1006-1010 GOVERNMENT ST & 1007-1009 LANGLEY ST 13-029 2017 2026 10 100% 56,657 566,570 694,766 74,785 31 38

533-537 FISGARD ST & 534 PANDORA AVE 17-027 2018 2027 10 100% 18,933 189,335 497,271 53,784 5 14

1715 GOVERNMENT ST 06-007 2012 2021 10 100% 6,756 67,557 112,627 13,566 10 17

530-534 BROUGHTON ST/1005 LANGLEY ST 08-025 2011 2020 10 100% 16,513 165,128 458,512 61,092 4 10

1315-1317 WADDINGTON ALLEY 09-044 2011 2020 10 100% 1,997 19,973 101,221 12,944 2 9

550-554 AND 560-562 YATES ST 10-045 2012 2021 10 100% 28,388 283,876 542,480 59,328 9 18

1701 DOUGLAS ST 10-069 2011 2020 10 100% 91,065 910,648 1,691,820 154,636 14 27

719 & 721-725 YATES ST 10-027 2012 2021 10 100% 24,763 247,629 529,098 76,596 5 10

1610 STORE ST 14-011 2018 2027 10 38.05% 9,232 92,320 624,584 71,532 1 10

506 FORT ST 17-105 2018 2021 4 100% 12,825 51,300 62,354 19,062 8 10

45 BASTION SQ & 1118 LANGLEY ST 14-057 2019 2028 10 100% 32,193 321,927 392,610 51,687 17 20

PENDING 

727-729 JOHNSON ST 18-062 TBD TBD 10 100% 16,020 160,200 285,207 TBD TBD TBD

816/888 GOVERNMENT & 811 WHARF ST 18-063 TBD TBD 10 51.59% 32,258 322,585 3,384,910 TBD TBD TBD

2615 - 2621 DOUGLAS ST 20-079 TBD TBD 10 74.00% 164,851 1,648,512 2,888,414 TBD TBD TBD
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Committee of the Whole Report 
For the Meeting of January 7, 2021 
 
 

To: Committee of the Whole Date: December 18, 2020 

From: Philip Bellefontaine, Director, Engineering & Public Works 

Subject: Investing in Canada Infrastructure Program – Grant Funding Application 
 
 
RECOMMENDATION 
 
That Council: 
 

1. Direct staff to submit a grant application for up to $2.1 million in funding for the Government 
Street North Bicycle Master Plan Project from the Investing in Canada Infrastructure 
Program (ICIP) - COVID-19 Resilience Infrastructure Stream (CVRIS). 

 
2. If the grant application is approved, authorize the City entering into a shared cost agreement 

with the Province of British Columbia, generally described in this report, on the terms 
acceptable to the Director of Finance and the Director of Engineering and Public Works and 
in a form acceptable to the City Solicitor.  

 
EXECUTIVE SUMMARY 
 
The purpose of this report is to provide Council with information on the Investing in Canada 
Infrastructure Program (ICIP) - COVID-19 Resilience Infrastructure Stream (CVRIS) and seek 
Council support of the application submitted by January 27, 2021 up to $2.1 million in grant funding 
for the Government Street North Bicycle Master Plan Project. 
 
The Province of British Columbia and Canada have partnered to develop the COVID-19 Resilience 
Infrastructure Stream (CVRIS) as part of the Investing in Canada Infrastructure Program (ICIP) in 
response to the effects of COVID-19 on communities across the province. Eligible projects must 
support public infrastructure, demonstrate the principles of sustainability and be bolstered by strong 
planning to ensure sustainable service delivery. Active transportation infrastructure is one of the 
four key focus areas offered through this funding stream, which includes parks, trails, foot bridges, 
bike lanes, crosswalks, multi-use paths, parks and playgrounds. Projects which link to multiple 
objectives are encouraged.  
 
This program supports capital infrastructure projects that can be initiated in 2021 with construction 
completed no later than December 31, 2021. Due to the short turn around time for project 
completion, the program supports projects at an advanced stage of planning, have received 
approvals and which are close to “shovel-ready”, all of which the Government Street North project 
is.   
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The CVRIS Program funding decisions consider multiple factors including alignment with program 
criteria, value proposition, and equitable distribution of funding. The program is claims-based, and 
funding is available to cover up to 100% of eligible project costs. 
 
In July 2020, Council approved the design for the Government Street North corridor and 
construction funding for this project has been included in the 2021 Financial Plan. The project scope 
extends from Pandora Avenue to Gorge Road and includes: 
 

• New pedestrian crossings 
• Intersection upgrades and accessibility improvements  
• Separated bike lanes  
• Road Paving  
• New trees and landscaping 
• A community parklet  

 
This project presents an opportunity to improve road safety through enhanced cycling and walking 
infrastructure and support the continued evolution of Government Street to a multi modal urban 
transportation corridor. The design seeks to balance the use of the road for all road users, maintains 
function and level of service for motor vehicles, contributes to overall aesthetics, and is an important 
connection in the City’s 32 kilometre All Ages and Abilities (AAA) network.  
 
The City’s grant application seeks funding of up to $2.1 million. Should the request be successful, 
the City would be required to enter into a shared cost agreement with the Province of British 
Columbia. The agreement is a standard form agreement provided by senior levels of government 
and includes indemnity and release in favour of the Provincial and Federal Governments.  
 
2019 – 2022 Strategic Plan  
 
The Government Street North project is part of the AAA Network Program which is an approved 
Strategic Priority of Council. Council has also identified a focus area to remove barriers within the 
Built Environment as a part of its 2020 Accessibility Framework and continue expansion of the urban 
forest. 
 
Impacts to Financial Plan  
 
The City’s application seeks funding of up to $2.1 million for the Government Street North project. 
If the application is successful for receiving 100% of eligible costs, the City’s share of the project 
from the Bicycle Master Plan Capital Budget would be a maximum of $350,000. 
 
Official Community Plan Consistency Statement  
 
The AAA Bicycle Network program supports actions in the Official Community Plan under the 
following thematic goals:  
 
• Goal 6: Land Management and Development (goals 6A, 6B, and 6C) 
• Goal 7: Transportation and Mobility (7A, 7B and 7C)  
• Goal 8: Placemaking – Urban Design and Heritage (8A) 
• Goal 9: Parks and Recreation (9A) 
• Goal 10: Environment (10A) 
• Goal 11: Infrastructure (11A) 
• Goal 12: Climate and Energy (12A, 12C, and 12E) 
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• Goal 15: Community Well-being (15F and 15G) 
 
Accessibility Impact Statement  
 
Improving road safety for vulnerable users, including people with disabilities, is an important 
objective of the Government Street North project. The design incorporates several changes that will 
reduce barriers for people with disabilities including new pedestrian crossings, accessible traffic 
signals, and new curb let downs for people with mobility challenges. Landscaping vegetation and 
tree selection will also consider a range of low-allergen species developed by the Parks Department 
and the planned parklet will be fully accessible. 
 
CONCLUSIONS  
 
Staff are seeking a Council resolution to support a grant application for up to $2.1 million in funding 
for the Government Street North from the Investing in Canada Infrastructure Program (ICIP) - 
COVID-19 Resilience Infrastructure Stream (CVRIS), submitted by January 27, 2021.  If the 
application is successful for receiving 100% of eligible costs, the City’s share of the project from the 
Bicycle Master Plan Capital Budget would be a maximum of $350,000. 
 
Respectfully submitted, 
 
 
    
Sarah Webb 
Manager, Sustainable Transportation 
Planning & Development  

  Philip Bellefontaine 
Director, Engineering & Public Works 

 
 
Report accepted and recommended by the City Manager. 
 
 
 
 
 

182



{00050002:1} 
Committee of the Whole Report  December 18, 2020 
Motor Vehicle Act Pilot – Reduced Default Speed Limits on Local Roads Page 1 of 7 

  
 
Committee of the Whole Report 
For the Meeting of January 7, 2021 
 
  

To: Committee of the Whole Date: December 18, 2020 

From: Philip Bellefontaine, Director, Engineering & Public Works 

Subject: Motor Vehicle Act Pilot – Reduced Default Speed Limits on Local Roads 
 
 
 
RECOMMENDATIONS 
 
That Council: 
 
Direct staff to finalize any outstanding stakeholder engagement, pending approval of resources 
through the 2021 Financial Planning process, and prepare an application to participate in the Motor 
Vehicle Act Pilot Program to reduce default speed limits on local roads without a continuous centre 
line in the City of Victoria from 50 km/hr to 30 km/hr as per the 2019 – 2022 Strategic Plan. 
 
EXECUTIVE SUMMARY 
 
Lowering speed limits on local streets aligns with the City’s Mobility Strategy, Go Victoria, and 
objectives identified in the Official Community Plan. In its 2019-2022 Strategic Plan, Council 
identified a 2021 action to reduce default speeds on local neighbourhood streets to 30 km/hr.  
 
Municipalities have authority to regulate the use and enforcement of traffic on roads through their 
Streets and Traffic bylaw under the context of the “parent” provincial legislation, including the Motor 
Vehicle Act (MVA). Currently, the blanket, or default, speed limit for local streets within the City of 
Victoria is set by the Province at 50 km/h unless otherwise posted. Different speed limits are 
permissible on individual streets, provided signage is posted on every block.  
 
In 2019, the Province amended the MVA to enable pilot projects to research, test, and evaluate 
new technologies and policies, including options to reduce default speed limits. City staff have 
evaluated the costs and benefits of achieving Council’s speed reduction objective through the Pilot 
Project model, either on its own or in coordination with several municipalities from across the Capital 
Region. The pilot would use gateway signage and education, rather than signs on every street, to 
communicate a lower default speed limit to road users. This represents a more cost-effective and 
streamlined approach for achieving Council’s goal of lowering speed limits on local roads. 
 
Costs for participating in the MVA pilot have been included for Council’s consideration as a part of 
the 2021 Financial Plan process. The Province is anticipated to release a call for applicants early 
next year. With Council’s approval of participation and the required resources to deliver on this 
strategic priority, the City would apply through this intake to implement a three-year project that 
would lower the speed limit on local roads without a continuous centre line to 30 km/hr. 
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PURPOSE 
 
The purpose of this report to is to share information and seek approval to proceed with an 
application to the Province of BC to participate in the Motor Vehicle Act Pilot Program on speed 
reduction, pending approval of resources in the 2021 Financial Plan. 
 
BACKGROUND 
 
As a part of Council’s approved Strategic Plan, there is a 2021 action to lower speed limits on local 
neighbourhood streets to 30 km/hr. Associated resources for achieving this action have been 
incorporated into the draft 2021 Financial Plan. 
 
Reducing speed limits has a number of benefits including improving overall road safety and 
neighbourhood liveability. Slower streets contribute to improved comfort for pedestrians and cyclists 
and decreased noise levels. Collisions with vulnerable road users at 30km/hr or less correlate with 
a 10% probability of death when compared to a 30% probability of death at 40 km/hr or 85% at 50 
km/hr. 
 
Municipalities have authority to regulate the use and enforcement of traffic on roads through their 
Streets and Traffic bylaw under the context of the “parent” provincial legislation, primarily the MVA. 
Reducing speed limits can be achieved under the City’s current authority whereby the City 
designates and installs signage on each individual street. Were the city to undertake the 
implementation of a lower default speed limit, this would require a significant investment to install 
new signs on hundreds of streets as well as adding the associated on-going maintenance costs to 
the City’s annual operating budget.  
 
The newly established Motor Vehicle Act Pilot Program enables a municipality to apply to reduce 
the default speed within its jurisdiction by installing gateway signage, avoiding additional visual 
clutter in the public road right of way.  
 
Go Victoria Alignment 
 
In 2019 the City adopted its Mobility Strategy, Go Victoria, with a commitment to support increased 
use of sustainable transportation, improved liveability, and a continued focus on safety for all road 
users. Go Victoria includes a target to reach and maintain zero annual traffic fatalities and injuries 
by adopting the Vision Zero model.  
 
Vision Zero is an international approach to improved road safety that prioritizes human life over 
ease of mobility and convenience and acknowledges the importance of safeguarding people with 
better roadway design and minimized speed to reduce collision frequency and severity.  Lower 
speed limits can result in both fewer collisions and reduced severity of collisions when they do 
occur.  
 
It is recognized that most collisions resulting in fatalities and serious injuries occur on major 
roadways in the City of Victoria, particularly at intersections. Lowering speed limits on local roads 
is not intended to take the focus away from safety improvements or enforcement at high collision 
locations or on busier arterial and collector streets, rather it acts as a complementary effort to build 
a culture of safe mobility and maintain a road network that is designed and operated to prioritize 
protection of human life.  
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Speed limit reductions are becoming increasingly common in North American cities and are 
supported through infrastructure changes and traffic calming interventions. The City continues to 
make changes to roadways to support vulnerable road users through its annual capital budget 
including the Complete Streets Program, the Bicycle Master Plan Program and the Traffic Calming 
Program.  
 
Motor Vehicle Act Pilot Program – Initial Planning 
 
In May 2020, Council directed staff to work collaboratively with other municipalities to explore one 
or more proposals for the next call under the MVA Pilot Program, including reduced speed limits. 
Since July 2020, the District of Saanich has been leading a collaborative initiative with several 
Capital Region municipalities to investigate reducing default speed limits on local streets without a 
continuous centre line. Several communities (listed below) are anticipated1 to move forward with a 
group pilot project to lower default speeds from 50 km/hr to 40 km/hr. 
 

• District of Saanich 
• Town of Sidney 
• District of Central Saanich 
• District of Oak Bay 
• Township of Esquimalt  

 
The participating municipalities arrived at this 40 km/hr speed limit pilot based on assessment of 
their current speed profile as well as support or formal direction from their individual Councils. There 
is no interest among these participants to pursue a lower speed limit pilot at this time. 
 
All elements of a Motor Vehicle Act Pilot must be planned for, delivered, and resourced by the 
participant. There are four major stages: 
 

1. Pre-Planning: This stage is largely complete and focused on understanding resource 
requirements, undertaking initial engagement and communications, conducting a bylaw 
review and considering evaluation requirements.   
 

2. Application: This stage involves the City formally applying to the Ministry of Transportation 
and Infrastructure with a proposal to deliver a specific speed reduction pilot project. Under 
the model, Cabinet is required to approve an Order in Council (OIC) for the pilot to proceed. 
Projects must meet all requirements of Part 13 of the Motor Vehicle Act and be consistent 
with the Provincial Government’s objective of supporting active transportation. 
 

3. Preparation: This stage focuses on preparation including a new signage plan, a 
comprehensive communication and education campaign, and data collection plan. 
 

4. Pilot Period: This stage focuses on the delivery of the three-year pilot itself. There are 
annual monitoring requirements and a formal evaluation at the beginning of year 3.  
 

Based on information available at this time, there is nothing that prohibits Victoria from applying and 
delivering its own speed reduction pilot that is separate from other local governments in the region.  
 
 
 
 

 
1 Staff discussions and/or Council decisions, where made by December 15, 2020 
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ISSUES AND ANALYSIS 
 
Speed Profile 
 
As a part of the process described above, City staff have gathered baseline data to assess current 
conditions measuring the 85th percentile speed.  This is the speed at or below which 85% of all 
vehicles are observed to travel under free-flowing conditions. Given Victoria’s land use, density, 
and network characteristics, 85th percentile speeds are  typically lower than that of other CRD 
municipalities, particularly those in suburban or rural settings.  
 
As a comparison, typical 85th percentile speeds within the District of Saanich are an average of 46 
km/hr in 50km/hr zones. Within the Town of Sidney, vehicle speeds are closer to 40km/hr while in 
Victoria, it is 38km/hr. Not all roads are the same however, and there is a range of recorded speeds 
on local streets in different neighbourhoods with some higher and some lower. Should the City 
pursue a Motor Vehicle Act Pilot, annual data collection will be a requirement.    
 
Engagement Process 

The 2019 – 2022 Strategic Plan was informed, in part, through the 2019 Engagement Summit which 
brought together 150 community leaders to share ideas, learn and reflect on proposed objectives 
and actions developed by Council.   

More recently, the City participated in a regional engagement process, led by the District of Saanich, 
from September to November 2020. Regional stakeholders were consulted by the District of 
Saanich, while the City of Victoria was responsible for outreach to local partners.  

The regional engagement process focused on gathering feedback from organizations including the 
CRD Traffic Safety Commission, police and emergency services, school districts and parent 
advisory councils, active transportation groups, road safety partners, and other agencies, such as 
ICBC, BC Transit and the Capital Regional District.  

Regional input was collected through virtual meetings as well as written correspondence. Public 
engagement findings suggested: 

• A consistent, predictable and coordinated speed limit approach across the entire region 
would yield maximum compliance and support. 

• There was general support for the need to reduce speeds. Some stakeholder groups 
expressed a desire to see speed limit reduction, specifically to 30 km/hour. 

• Specific considerations related to implementation included: 
• The need for public education, continued public engagement, and clear signage. 
• Expectations around enforcement and clear definitions and authority vested within 

the Motor Vehicle Act. 
• Questions about what data exists, what specifically will be collected and the need 

for adequate data during a pilot period. 
• Some stakeholders have identified opportunities to participate in the pilot and partner in data 

collection. 

Locally, the City of Victoria consulted with stakeholders through an on-line survey and invited 
neighbourhood associations and other agencies not covered in the regional dialogues to contribute. 
The City did not specifically consult on a 30km/hr reduced speed limit but gave the opportunity for 
open comments. The City received 130 emails and over 200 survey responses during this period 
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in addition to the regional comments and feedback. The detailed local engagement summary can 
be found in Appendix A and email submissions in Appendix B. 

Findings from the City’s efforts suggested stakeholders were either in favour of lower speeds or 
against them. While some comments articulated a preference for certain speed limits, most 
comments were related more to the principle of reducing the default speed limit. Themes included: 

• Support for the safety benefits for vulnerable road users, specifically pedestrians, cyclists 
and children. 

• The need for proper education and enforcement to support compliance. 
• Concern for increased traffic congestion and travel times. 
• Support for engineered investments in traffic calming to compliment reduced speeds.  
• Concern about potential “road rage” from slower speeds on local roads. 

 
Survey respondents in support of lower speeds commented on the sense of safety and quality of 
life benefits. Survey respondents opposed to any speed limit changes expressed concern for 
increased traffic congestion and required resources required to implement changes. The City’s 
Active Transportation Advisory Committee continues to remain in support of reduced speed limits. 
 
Education and Communications 
 
Any changes to default speed limits in the City of Victoria will require coordinated, consistent and 
comprehensive education and road user awareness. Agency partners, such as ICBC, BCAA, 
School District 61, and Island Health will play important roles in sharing information. Costs for 
planning and delivering a comprehensive education and communication strategy has been 
identified in the draft 2021 Financial Plan considerations.  
 
Enforcement 

Victoria Police have been engaged in both regional and local dialogue on speed related pilot 
projects. Existing police resources dedicated to traffic safety within the City of Victoria are focused 
on areas of highest risk to public safety – such as distracted driving, impaired driving, intersection 
enforcement, and excessive speeding. Should the City pursue a speed reduction pilot on local 
streets, enforcement activities would continue to be focused on high-risk locations and behaviours. 
A significant component of the pilot would be encouraging behaviour change through education and 
encouragement. 
 
OPTIONS AND IMPACTS 

Lowering speed limits in the City of Victoria will require resources for planning, implementation, 
monitoring, outreach and assessment.  Both Option 1 and Option 2 include respective bylaw 
changes, a speed limit harmonization strategy to reconcile posted limits that are not consistent with 
this approach, as well as deliver education and data collection.  
 
Both Options also anticipate that the City will continue to undertake its annual traffic calming 
program.   
 
Option 1:  Direct staff to finalize any outstanding stakeholder engagement, pending approval 
of resources through the 2021 Financial Planning process, and prepare an application to 
participate in the Motor Vehicle Act Pilot Program to reduce default speed limits on local 
roads without a continuous centre line in the City of Victoria from 50 km/hr to 30 km/hr as 
per the 2019 – 2022 Strategic Plan. (RECOMMENDED) 
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Under this option the City would apply to undertake a MVA Speed Reduction pilot on its own. All 
costs to plan, implement and evaluate the pilot would be born by the City. Road user education 
and awareness would be largely the responsibility of the City. 
 
Option 2:  Direct staff to finalize any outstanding stakeholder engagement, pending approval 
of resources through the 2021 Financial Planning process, and prepare an application with 
other interested local governments to participate in the Motor Vehicle Act Pilot Program to 
reduce default speed limits on local roads without a continuous centre line in the City of 
Victoria from 50 km/hr to 40 km/hr. 
 
Under this option the City would apply to undertake MVA Speed Reduction pilot with a group of 
participating municipalities from the Capital region. All costs to plan, implement and evaluate the 
pilot would be born by the City. Road user education and awareness efforts would be shared 
among participants. 
 
Official Community Plan Consistency Statement  
 
Lowering speed limits on local roads is consistent with the Official Community Plan under Goal 7: 
Transportation and Mobility (7A, 7B and 7C) and Goal 15: Community Well-being (15F and 15G) 
 
Accessibility Considerations 
 
Reducing speed limits can improve the comfort of people with disabilities including those with 
mobility challenges, hearing or vision loss when using sidewalks and crosswalks. Stakeholders with 
disabilities will continue to be stakeholders through the process to evaluate lower speed limits on 
local roads should a pilot project be pursued.   
 
Financial Plan Considerations 
 
The transportation projects included within the 2021 Financial Plan are largely related to on-going 
asset management, road safety and the promotion of mobility options and staff have the capacity 
to deliver them.  
 
As a part of the Strategic Plan development process in 2019, staff provided an initial assessment 
of required resources to deliver each action item. At the time, costs of delivering a municipal wide 
speed reduction project were estimated at $520,000. Updated resourcing requirements in the 2021 
Financial Plan now reflect a streamlined MVA Pilot process to complete this action, totalling 
$315,000 over 3 years. This includes all costs of implementation, education, and data collection 
with the support of a dedicated two-year FTE within the transportation division. Of this, $135,000 is 
required in 2021, $160,000 in 2022 and the remaining $20,000 in 2023.   
 
SUMMARY 
 
In its 2019-2022 Strategic Plan, Council identified a 2021 action to reduce default speeds on local 
neighbourhood streets to 30 km/hr. Lowering speed limits on local streets aligns with the City’s 
Mobility Strategy, Go Victoria, and objectives identified in the Official Community Plan.  
 
Reducing speed limits has a number of benefits including improving overall road safety and 
neighbourhood liveability. The Motor Vehicle Act Pilot Program is the most cost-effective and 
streamlined approach to achieving this Strategic Priority and can be delivered in coordination with 
capital investments that continue to improve road safety and support vulnerable users. 
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Respectfully submitted, 
 
 
 
 
    
Sarah Webb 
Manager, Sustainable Transportation 
Planning & Development  

  Philip Bellefontaine 
Director, Engineering & Public Works 

 
 
 
Report accepted and recommended by the City Manager. 
 
 
List of Attachments 
Appendix A:  MVA Speed Reduction Pilot Engagement Summary  
Appendix B:  Email Submissions 
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Motor Vehicle Act Speed Reduction Pilot

Engagement Summary

November 2020
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Introduction  

The City of Victoria is working with municipalities across the Capital Region to explore a three-
year 40 km/h default speed limit pilot project. The Region and City conducted stakeholder 
engagement from local residents, regional stakeholder groups and agency partners on the pilot 
project. Public engagement on the speed reduction pilot used techniques of consult and inform,
as identified in the spectrum of public participation. 

The information in this engagement summary focuses solely on the local level of engagement. A 
separate engagement summary will be developed to include findings from the regional level –
including discussions with Police Departments, BC Transit and School Districts. 

Consultation

The local consultation process included:
An open-ended survey on the City’s engagement portal page (200 responses)
Email correspondence submitted to the City (130 emails received)
Information provided on the City’s Engagement website, including a video describing the 
proposed 40km/hr pilot project (532 visitors to Engagement portal page)
A presentation and discussion with the City’s Active Transportation Advisory Committee

Promotion

Opportunities for stakeholders and members of the public to participate in the consultation
process were promoted through:

- The City’s engagement portal
- Social media channels
- Direct email invitation distributed to stakeholder groups including Parent Advisory 

Committees, school principals, Downtown Victoria Business Association and
Neighbourhood and Community Associations
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Engagement Findings

Public engagement was open to the public from October 13 to October 30, 2020. Below are key 
findings sorted by the survey questions from the portal.

Question 1: What benefits or risks do you see of reducing speed limits to 40 km/h on 
residential roads?

Safety Benefits
o Increased comfort for pedestrians, cyclists and children
o Quieter streets, less noise
o Limit the risk of collisions
o Better chance of safety in speed reduction is 30km/hr on residential streets

Education and Enforcement
o Concern that motorists will still not reduce speeds without proper enforcement
o Need to start with driver education to change behaviours

Not Supportive of Pilot
o Not supportive of spending resources on pilot when behaviour still won’t change
o Not supportive of spending resources on a pilot that reduces default speed limit by 

10km/hr
Increased Traffic

o Concerns that reducing speed limits will increase travel times 
o Need to consider synchronizing traffic lights to accommodate increased travel 

times
Road Rage

o Concern that reduced speed limits will cause motorists to be frustrated and 
increase road rage behaviours

Question 2: What considerations are top of mind for you?

Increased Safety
o Safety and comfort for pedestrians, children and cyclists on residential streets
o Increasing walkability of neighbourhoods

Traffic Calming
o Need to consider other traffic calming interventions, including infrastructure, that 

will assist in reducing speeds on residential streets
Frustrated Motorists

o Concern of the number of interventions (bike lanes, traffic calming) being 
implemented on City streets and their impact on motorists and increasing commute 
times

Traffic Flow
o Concern from commuters that congestion and commute times are already 

increasing significantly
o Simplicity of getting from origin to destination is becoming difficult
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Enforcement Considerations 
o Need to consider that enforcement is incorporated with the pilot to ensure 

compliance with new speeds
Implementation

o Need to consider the implementation of the pilot in terms of communication and 
how it will work regionally

o Consideration for how to monitor the changing behaviours of motorists 

Question 3: Is there anything you would like to see addressed or measured within the pilot 
program?

Monitoring and Data
o Traffic speeds before, after and during the pilot
o Collision data
o Track pedestrian counts
o Travel times in peak hours

Traffic Calming
o Use other traffic calming measures such as speed humps to help enforce speed 

limits
o Need better signage of speed limits to increase awareness for motorists

Enforcement
o Need stronger enforcement compared to how 30km/hr zones are currently 

monitored
o Need to ticket speeding motorists to really create behaviour change

Not Supportive of Pilot
o Need more data on the importance of reduced speed limits
o Does not feel that there are safety issues at current speeds
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1

Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 12:08 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Safer streets for kids!

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Safer streets for kids!

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I see my neighborhood children playing between houses in our neighborhood and am worried for their safety when
vehicles are operated without care. Playing freely outside in a residential neighborhood is necessary to developing life
skills, childhood mental health, and physical activity
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2

Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 12:29 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement
Subject: Speed Limit Pilot: I support 30kmh streets.

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I support 30kmh streets.

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

We need more livable streets. Speeding is a problem on Lampson and it makes safe cycling and street crossing harder.
Also as a driver a nightmare to pull out of our driveway with cars going over 50.
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3

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 1:15 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; mayorandcouncil@viewroyal.ca
Subject: Speed Limit Pilot: Vision Zero

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Vision Zero

I live in

View Royal

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I am a senior citizen who no longer drives. Every day I risk my life, either walking or cycling, just trying to cross a street
to obtain groceries.
Very few drivers display even the basic common courtesies normally given to others, when they get behind the wheel.
This mad dash by drivers to be first at the lights, or whatever motivates them has to change.
Leave your car at home for a few days and walk or bike everywhere you normally drive, then maybe you will come to
the right decision.
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4

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 1:54 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Please support 30KM/H on dangerous roads

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please support 30KM/H on dangerous roads

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

As a resident who is frequently put into danger by drivers with no common sense, specifying a 40 KM/H speed limit is
counter productive. We need to allow our roads to be safe enough for non drivers, and saying 40 KM/H is a safe speed
for these roads is nonsense. Please make it 30!
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 2020 2:52 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Unlined Streets should be 30 kmh not 40 kmh

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Unlined Streets should be 30 kmh not 40 kmh

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

30 kmh is far safer for vunerable users especially on rural roads that are unlined. This is especially true when most
drivers will do 10+ kmh over the posted limit ( where 40 kmh becomes 50 for most drivers anyways ).
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 3:02 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Welcome to Rural Saanich  Share the Road

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Welcome to Rural Saanich Share the Road

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Rural roads are for active transportation participants and vehicles.

Personal information
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 20 1:00 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30km pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30km pilot

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live on Emily Carr Drive in the playground zone and the drivers speed past a playground, a crosswalk and where several
walking paths intersect. The Saanich police insist that it's "safe enough" because data are aligned with the 85th
percentile rule, and fail to acknowledge the shortcomings of that model. I am very concerned about the children and
pedestrians who use this stretch of road.
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8

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 1:02 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30km per hour is plenty

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30km per hour is plenty

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

It is important to not compromise pedestrian safety for vehicular movement. Major Canadian cities have adopted
30km/h, not 40. This display show clear favouritism towards car driving elitism fails to address equity among active
transport users. Stop pandering to the few that scream the loudest and do something for once that sets an example for
Vancouver.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: 020 1:04 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Let's prioritize human life over driver convenience

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Let's prioritize human life over driver convenience

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The toll that vehicular accidents take on pedestrians and other road users is unacceptable. Each death or injury has a
tragic ripple effect on families, neighbourhoods and ultimately all of society.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 1:05 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement
Subject: Speed Limit Pilot: Please reduce the speed limits in Central Saanich to 30 K

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please reduce the speed limits in Central Saanich to 30 K

I live in

Central Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The probability of being killed in an accident when hit by a vehicle travelling at 30 k is 10% at the current default speed
in Central Saanich 80% and the speeds most vehicles travel of exceeding 60 a 95 & chance of death.
If the words about encouraging active transportation are to mean anything and cyclist and pedestrians matter then all
speed limits apart from Highway 17 should be reduced to a strictly enforced 30 K
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 1:14 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 km/h pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h pilot

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

30 km/h is an appropriate maximum speed for drivers in rural and residential areas of the CRD. It is a speed that allows
drivers to more clearly see people who are vulnerable road users and react appropriately to changing road conditions.
Should a driver make contact with a person while driving 30 km/h the person is likely to survive, whereas higher speeds
will cause unnecessary deaths. There is no evidence that drivers need to drive at higher speeds, and plenty of evidence
why the speed limit should be lowered. We use evidence to support other laws and bylaws; residential speed limits
should be no different.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 1:24 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; mayorandcouncil@viewroyal.ca
Subject: Speed Limit Pilot: 30 kilometre speed limit

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 kilometre speed limit

I live in

View Royal

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I do not drive. As a pedestrian and cyclist I always feel in danger from vehicles traveling too fast. Drivers show no
respect or consideration for pedestrians and cyclists. The chance for survival is greatly increased as the speed is
reduced.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent:  PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: In support of Slow Streets

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

In support of Slow Streets

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

makes death and injury for pedestrians and cyclists hit by vehicles much less likely (more Canadian children are
killed by drivers than by any other cause)
It makes neighbourhoods quieter and safer and helps people choose active transportation over other modes.
The default speed limit should be 30 km/hr throughout all neighborhoods.
Please help us keep our children and elders safe.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 1:31 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@esquimalt.ca
Subject: Speed Limit Pilot: I support a 30 km/h speed limit

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I support a 30 km/h speed limit

I live in

Esquimalt

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I am a cyclist and sharing the road with vehicles driving 40 or 50 km/h or speeding even faster is dangerous and makes
me not want to ride.
As a resident I am often disturbed by traffic noise from drivers speeding by. Lower speed = quieter
As a driver I feel pressure to drive faster than 40 or 50 km/h by many many drivers following too close on my tail. I have
been driving the speed limit on The Gorge and been passed by impatient aggressive drivers. The limits need to be
enforced as well as lowered.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 1:33 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; obcouncil@oakbay.ca
Subject: Speed Limit Pilot: Please lower speed limits in residential areas

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please lower speed limits in residential areas

I live in

Oak Bay

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Slow speeds are safer for kids to play outside. Neighbourhood streets should be for people, not prioritized for vehicle
travel at high speeds.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From:  <comms@gvcc.bc.ca>
Sent: October 18, 2020 1:39 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Please use 30 km/hr for the MVA pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please use 30 km/hr for the MVA pilot

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Dear Saanich Mayor, Council and Engineering,

I am urging you to revise the pilot project so that the default speed limit on residential roads without a centre line will
be 30 km/hr. This is the speed limit that has been found to be the safest for vulnerable road users and given the roads
that are being considered for this pilot (i.e., unlined residential roads where children play and people walk), it just
makes the most sense to go with 30.

Thank you for listening to resident's concerns on road safety.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 1:49 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Residential Public Space

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Residential Public Space

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I think the place to start is to determine what is a residential street. What is the desired purpose? If it is to remain
simply a means to conveyor motor vehicles to/from collector roads and for vehicle storage, then reducing speeds would
seem imprudent. If instead they are to be broad use public space, for walking, rolling, hockey, block parties/events...and
temporary extensions of private driveways, then motor vehicles speeds need to be an absolute minimum. And those
public spaces need to be designed for that broader use, making MV use at speed impractical.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 1:55 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Safer streets means 30kph

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Safer streets means 30kph

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I drive regularly, but I also cycle, and walk. The safety of vulnerable road users is more important than urge to
get somewhere faster. I already travel slower than the on residential roads, and am usually tailgated by drivers
that understand a max limit not a minimum speed. 30kph a terrible inconvenience in order to protect
others. Also, the kind of roads targeted by the proposed pilot be used as thoroughfares anyways!
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 2:29 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 40km/h is not slow enough to be safe!

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

40km/h is not slow enough to be safe!

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

My family and I walk and bike in our neighborhood. We have experienced many dangerous near misses with vehicles
driving far too fast. We want to enjoy and feel safe trying to live a green and healthy lifestyles
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent:  2020 2:39 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30km/hr is fast enough on residential streets

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30km/hr is fast enough on residential streets

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

We need to make streets safer for pedestrians and cyclists. Studies show that 40km/h is still too fast for residential
streets.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 18, 2020 2:44 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Lower residential speed to 30km/hr

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Lower residential speed to 30km/hr

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

was struck by a car in a marked crosswalk so speed in residential areas is an issue that is really important to
on Goward Road and routinely drive 30km/hr because, with all the blind corners, hills and narrow

construction, any faster is too fast for me. I have two young children and a dog and I absolutely dread going for walks in
my own neighbourhood because I do not feel safe walking around here with them when cars are often zooming by.
There is no sidewalk on my street and the "shoulder" is non existant. Our roads are not on commuter routes so there is
no reason, in my opinion, to not lower the limit to make it safer for people who actually LIVE here. I am extremely
supportive of a 30km/hr speed limit in residential areas.

Thanks for reading and have a good day :)
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 3:23 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 km/hr speeds are safer

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/hr speeds are safer

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Improve safety for children, pedestrians, cyclists and animals in residential areas
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent:  3:26 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 is fast enough

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 is fast enough

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Odd of vulnerable road users surviving a collision go up, and we need to promote active transportation.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 0 3:30 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 40 km/h is too fast for residential roads without a centre line.

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

40 km/h is too fast for residential roads without a centre line.

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The streets our homes occupy function as shared recreation space. They are not the sole domain of cars. We use them
to ride bikes, and skateboards with our families. Parents chat with neighbours (we have no sidewalks). Our children run
around to firends housing doin what kids do! Reducing speed limits to 30km/h will make it safer for our entire
communities from senior to children.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 20 3:32 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h for Victoria

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h for Victoria

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The slower the car speed the safer for all of us children playing, cyclists, pedestrians, pets less harm if hit and more
likely to avoid an accident in the first place. Take our residential streets back for our residents!

218



26

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 3:40 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: lower speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

lower speed limits

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Safety!
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 3:48 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: I live on a busy street

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I live on a busy street

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live on Quadra which I am sure council has no appetite to reduce the speed limit on but let me tell you, just last night
another crash at Quadra and Tattersall. Someone's life will never be the same due to the injuries I witnessed when I ran
outside Something I have to do far to often, always fearing if I'm about to witness someone's gory last moments alive.
All for what? so commuters can do 60 through a residential area? Its disgusting the things we sacrifice all in the name of
"traffic flow". Lower limits, shift traffic enforcement away from police and onto technology (cameras, noise meters) and
TAKE VISION ZERO SERIOUSLY FOR CRYING OUT LOUD!
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent:  2020 3:51 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Safety

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Safety

I live in

Saanich

I support a 30 km/h pilot

Yes
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 3:51 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; obcouncil@oakbay.ca
Subject: Speed Limit Pilot: 30 is too slow

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 is too slow

I live in

Oak Bay

I support a 30 km/h pilot

No

Why 30 km/h matters to me

I am a cyclist I ride in the city a lot 4 or 5 times a week. I am also a driver. What we need is safer driving, not lowering
to a ridiculous 30km! Please do not listen to those advocating for a 30km speed pilot. Thank you.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 20 3:55 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Support  30 km Speed Limit on non Main Streets

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Support 30 km Speed Limit on non Main Streets

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Safety and quality of life.
Walking and biking are healthy.
Quieter and less stressful city.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent:  3:58 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km speed limits

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I walk, I cycle, I drive, I'm 73 years old and I hope to continue living, and to do whatever I can to reduce the ill effects of
climate change; reducing the speed of traffic will help with all these ambitions.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 4:00 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: I support quieter, safer streets!

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I support quieter, safer streets!

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

My family bike, walk and drive and want to have livable walkable neighbourhoodS! Thanks
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 4:01 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Speed limits

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Safety is always a concern.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 4:02 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h speed limit

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h speed limit

I live in

Victoria

I support a 30 km/h pilot

No

Why 30 km/h matters to me

I believe it will slow traffic dramatically, leading to worse traffic jams during commuting hours at the least. Sure, the
graphic is, ..., um, ...Graphic. If accidents were happening all over the city, every day, it would be worth seriously
exploring.
I DO agree with setting a speed limit IN bike landes! I saw a woman on an eletric bike FLY past another bike. about 3x
the speed of the "passive" cyclist. I don't know top speed on them; but, she was doing it!
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 4:03 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h speed limit on street without middle lines.

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h speed limit on street without middle lines.

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

People drive to fast on Rockland, the street I live on.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: omms@gvcc.bc.ca>
Sent: October 18, 2020 4:06 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Pls consider 30km on local streets

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Pls consider 30km on local streets

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Dear Saanich Council, I applaud your recognition of the dangers of the current 50km hr default speed limit on residential
streets. This limit, even if only occasional he exceeded, sets a false understanding with drivers that the speed would be
safe for all road users. It clearly is not. I would like to see you advance a resolution for 30 km/h on local streets, in
keeping with the recommendations and evidence from North America and other jurisdictions around the world.
Regards
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 20 4:07 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30km speed limit for residential street pilot!

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30km speed limit for residential street pilot!

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Residential streets in our area are used as much or more by pedestrians and cyclists as motorists. Typically people do
not have far to travel once they get onto the residential streets, so the slower speed should not be a huge issue.

230



38

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 8, 2020 4:08 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Slow traffic = better life quality

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Slow traffic = better life quality

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I am a cyclist and fear for my life every time I use a road with a 50km/h speed limit.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 4:12 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 39 km/h limit

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

39 km/h limit

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The secondary streets are often narrow. A 30 km/h limit would make it safer for everyone.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 4:12 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Lessen the impact - slower streets!

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Lessen the impact slower streets!

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I'm a cyclist and think about force all the time acceleration x mass. Cars have more mass and move more quickly than
pedestrians and cyclists. Slower speed limits protects everyone from the inevitable collisions.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 2020 4:17 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: We support lower residential speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

We support lower residential speed limits

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I am a frequent pedestrian and cyclist and would like to feel and be safer being active in my own neighbourhood.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 4:21 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h is a life saver

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h is a life saver

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The time lost in vehicle travel is negligible compared to the time lost when lives are ruined, or cut short, by vehicles
traveling 50k or more. It won't stop people from breaking the law but it can sure would help send the message to those
the temped to go beyond 50 km/h if the speed limit was 30km/h.

https://www.caa.ca/bike/statistics/

https://www.cbc.ca/radio/sunday/the sunday edition for february 3 2019 1.4997146/drivers are killing more
pedestrians in canada every year here s why michael s essay 1.4998615
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 2020 4:22 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Please Make our Roads Safer

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please Make our Roads Safer

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I frequently cycle on Saanich roads.

236



44

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 4:27 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/hr is Safer for All Road Users

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/hr is Safer for All Road Users

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Dear Victoria City Council,

You may remember me coming forward during a budget town hall in 2018 where 13 or 14 letters were presented
requesting traffic calming in the Hillside Quadra and North Park neighbourhoods.

Recently speed humps were installed on at least 3 roads in this area. In the past few weeks, we have noticed a marked
difference in how the street feels being outside our homes feels quieter and safer for the young and old, for people
walking and on bikes.

Neighbours living on opposite sides of the street find it easier to talk across the street now that there's less noise. We
are more connected.
In general, residents seem to feel more ownership and pride over our street.
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3 newcomer families from West Africa have been coming outside and joining our family in playing basketball on the
roadway and riding bikes (supervised, well demarked area for drivers). Our kids are playing together and we all feel
more connected. We would love to explore making this a "Play Street" or "Kid Friendly Street".

Based on the reactions of just my street of 2500 Graham Street residents, I would highly recommend more traffic
calming and taking a hard look at going to 30 km/hour through the municipality on residential roads. Residents will love
it and will never look back.

Victoria, BC
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; mayorandcouncil@viewroyal.ca
Subject: Speed Limit Pilot: Slowing down saves lives

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Slowing down saves lives

I live in

View Royal

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

No one needs to drive their large vehicle more than 30km/h on residential streets. For our children, seniors, people with
mobility issues, people on bicycles, people walking having vehicles move at a more human speed is so worth it.
Personal vehicles don't have a right to drive as fast as 50 km/h when the result is so much death and destruction for
other road users. Please consider reducing the speed limit on residential roadways, and make them safer for everyone.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent:  4:32 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; obcouncil@oakbay.ca
Subject: Speed Limit Pilot: 30 KM zone everywhere and enforce it

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 KM zone everywhere and enforce it

I live in

Oak Bay

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live in a 30 km Park Zone in Oak Bay, on Windsor Park. It is not enforced and a majority of drivers use the park zone as
a fast short cut. I saw a large dog killed in front of my house as the driver was going too fast to stop. Every week
thousands of kids and other people use Windsor Park and are at danger due to the speeding traffic. Yet OB Council does
nothing to enforce the 30 km Park Zone: there are zero traffic calming devices, no cross walks, no lights, etc.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 4:55 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: slow down

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

slow down

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

We need to get drvers to slow down. Since there is little enforcement mabe people will only drive ten km over the
speed limit. I am a driver and walker and cyclist.
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Rob Gordon

From: omms@gvcc.bc.ca>
Sent: 2020 4:55 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Safer streets

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Safer streets

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

As we switch to a green economy, it is essential to increase cycling as a valid form of primary transportation by lowering
the speed limit to 30 km per hour on our secondary roads. It will encourage more and more people to use cycling for
work, school, and pleasure.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent:  5:16 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@esquimalt.ca
Subject: Speed Limit Pilot: no lower speed limits!

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

no lower speed limits!

I live in

Esquimalt

I support a 30 km/h pilot

No

243



51

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 5:20 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 km speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km speed limits

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Quality of life in our neighbourhood
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Rob Gordon

From: omms@gvcc.bc.ca>
Sent: M
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Please support 30kmh for the safety of our children

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please support 30kmh for the safety of our children

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

For the safety of our children and to make active transportation more appealing, including walking, cycling and running.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 5:22 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Lower limits to 30km/hr

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Lower limits to 30km/hr

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

We have no sidewalks and people come down our road very fast. Ive written the city and been ignored. The
neighbourhood is full of kids and people with strollers and wheelchairs. very dangerous and only a matter of time
before someone is hit.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 5:23 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Put Safety First

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Put Safety First

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I often cycle through Saanich lower speeds mean greater safety and support lower energy forms of transportation at
a time of climate change, when we all need to reduce our energy use for future generations and the world's other
inhabitants.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: :23 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: I support a 30 km/h default speed limit for minor residential roads

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I support a 30 km/h default speed limit for minor residential roads

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live on a road that would be part of this pilot. Along with no centreline, it has no sidewalks, so we all rely on drivers'
common sense to keep us safe. The majority drive slower than 40 km/h already, so their behaviour wouldn't need to
change. For those who do like tear through as if this were a highway, I believe a 30 km/h would both be more likely to
change their behaviour, and be a safer target speed to try to bring them down to.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent:  2020 5:40 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Safer roads for all

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Safer roads for all

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

driven the connector road many times, to visit friends and to connect to Langford. a beautiful, winding country
road. narrow and has many hidden entrances and obstacles. lived in Greater Victoria for 20 years, moving from
Australia. Where I lived there, also had similar country/suburban mix. People who live in the are, and only use the
road as a connector do not get it. They speed without thought to others. My husband is , now
Provincial Court Judge and the number of times I have heard drivers causing accidents, serious injury, or death, plead
for forgiveness when all they needed to do was slow down! The slower speed gives the driver time to adapt to an
unexpected change. If they choose to speed the law is clear. A 30kph pilot project is a logical answer to a narrow,
winding road in a residential area, shared by drivers, residents, pedestrians, animals and cyclists. Sincerely,

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 18, 2020 6:02 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@esquimalt.ca
Subject: Speed Limit Pilot: Lower speed li its please

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Lower speed li its please

I live in

Esquimalt

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I am a senior and enjoy cycling, but I do not enjoy the cars whizzing by me at pretty high speeds sometimes, But, it is not
only me that bikes. Increasingly we are seeing seniors and young children biking, and parents with children on the backs
of their bikes. We definitely need to take their safety into account

250



58

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 20 6:04 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; obcouncil@oakbay.ca
Subject: Speed Limit Pilot: Supporting vehicle speeds lowered to  30 kph on residential streets

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Supporting vehicle speeds lowered to 30 kph on residential streets

I live in

Oak Bay

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

It is safer for other roads users, such as pedestrians and cyclists.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 6:10 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; mayorandcouncil@viewroyal.ca
Subject: Speed Limit Pilot: I support 30km/h speed limit pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I support 30km/h speed limit pilot

I live in

View Royal

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I believe that 30km/h speed limits for all residental roads without centrelines is appropriate. These are small roads that
should have very little non local traffic, and should be focused on safety for residents. There is no death rate that is
acceptable for the convenience of cars being allowed to go slightly faster on these types of roads.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 6:27 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h pilot project

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h pilot project

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Keep people safe. Lower carbon emissions .
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent:  2020 6:30 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 NOT 40!

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 NOT 40!

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Over recent decades the speed and number of vehicles have increased on residential streets. Children and their care
givers need to feel safe in their neighbourhoods. Pedestrians and cyclists need to take back their streets which will lead
to an increase in their numbers and a decrease in automobile trips.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent:  6:35 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Slow down on rural roads

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Slow down on rural roads

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live on the corner of Goward and Excelsior Road and have a one year old son and 2 dogs. People drive way too fast on
Goward road there are so many hills and blind corners on Goward and I worry every time out for a walk about
getting hit.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: , 2020 6:40 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 km limit

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km limit

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I am raising two young children in Saanich, and the lack of sidewalks on our streets makes our lives very stressful. It is
horrible to have to share a atreet as a pedestrian with a toddler or a newly cycling five year old and vehicle drivers who
are allowed to go 50 kmh! We truly live in fear in Gorge Tillicum.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 6:53 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 km/hr speed limit pilot project

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/hr speed limit pilot project

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

time to make people, not just drivers, a priority on streets in our neighbourhoods.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 6:53 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: I support a 30 km/h pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I support a 30 km/h pilot

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

This should be a no brainer on local streets where children and pets play or where people walk and cycle. I would also
like to see speeding fines go up, many many more speed bumps, roundabouts, and other traffic calming measures.

258



66

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 20 6:55 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Support

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Support

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Haultain would be a great street to reduce to 30 lots of people cut through from bay and lots of kids in the area
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 20 7:00 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Save lives in Saanich

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Save lives in Saanich

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

It IS possible to save lives on our streets. Reduced speeds (through speed limits and traffic calming) give pedestrians a
chance of survival when hit by a vehicle. Please support reduced speeds.
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Rob Gordon

From: omms@gvcc.bc.ca>
Sent: 7:00 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h on residential roads

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h on residential roads

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live near Beacon Hill Park. There are many pedestrians and cyclists on the small streets in my neighborhood. I believe
that a 30 km/h limit on these small residential streets is much safer for them and will encourage more walking and
cycling.
I have lived in Europe recently and have visited a number of large cities which have implemented 30 km/h limits on
residential streets. Victoria is not the first city to pilot this and can easily see the positive results from these other cities.

261



69

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 7:17 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Lower residential speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Lower residential speed limits

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I drive, bike, and walk in my neighbourhood with my children, spouse, and dog. Safety and survivability from driver
mistakes requires that cars and trucks, which get larger and more numerous each year, drive more slowly. The most
effective solution is lowering speed limits, with enforcement.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: :22 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; mayorandcouncil@viewroyal.ca
Subject: Speed Limit Pilot: Please slow down :)

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please slow down :)

I live in

View Royal

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Noise, danger, aggression, pollution. All of these can be addressed by reducing the difference in surface speeds between
users. 30km/h will help to accomplish all of these while 40km/h if adhered to is still too fast. The data supports this.

Please help make our communities better.

Sincerely,

Cyclist, Pedestrian with Canine friend.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 0 7:45 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h is a much better speed for neighbourhood streets

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h is a much better speed for neighbourhood streets

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Too often, people are driving way too fast on our neighbourhood streets which poses a danger to children playing, the
elderly out for a walk and cyclists. If trialing a lower speed limit, 30km/h is a safe speed, certainly it is the one I drive at
in our high pedestrian neighbourhood, I wish others did. Surprisingly, on Government St., just before you enter James
Bay, there is a a speed limit sign saying Maximum 40 Ends! (on Government near Totem) So people can speed up as
they enter one of Victoria's most densely packed neighbourhoods.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 7:48 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Lower is better

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Lower is better

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The evidence is clear that 30 km/h has a much higher survival rate for pedestrians. Drivers have proven over decades
that they are not capable of self control.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 0 7:51 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; admin@northsaanich.ca
Subject: Speed Limit Pilot: I support reducing the speed limit to 30 kmph to improve road safety for people

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I support reducing the speed limit to 30 kmph to improve road safety for people

I live in

North Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I use all modes of transportation (drive, cycle, walk, public transit) and I would gladly drive a little slower to make roads
safer for pedestrians and people riding bikes.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 7:51 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Please reduce speed limit to 30 km/hr

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please reduce speed limit to 30 km/hr

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I have a straight street and people often go 50 60 km/hr down it. And there are chidden playing on the street!
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 7:55 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Speed limits

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

30km/hr on local streets is a much safer speed for cyclists, pedestrians, kids and pets.

268



76

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 56 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: I am NOT supporting the 30km/hour idea

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I am NOT supporting the 30km/hour idea

I live in

Victoria

I support a 30 km/h pilot

No

Why 30 km/h matters to me

30km is too slow for realistic traffic movement throughout the city. We are introducing too many rules and regulations
about travel within the city and it is angering motorists and people in general. We don't need to live in a nanny state.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 0 8:00 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Cities should be for people not vehicles

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Cities should be for people not vehicles

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Everyone should have safe access to roads and cities
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 8:11 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; admin@northsaanich.ca
Subject: Speed Limit Pilot: 30km/h Speed Limit Pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30km/h Speed Limit Pilot

I live in

North Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Noting the increase in cycling traffic, I feel a 30 km/hr limit will make our roads much safer ....

Add email

Subscribe me to the GVCC's email list

271



79

Rob Gordon

From: omms@gvcc.bc.ca>
Sent: October 18, 2020 8:16 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 km speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km speed limits

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

This is the safe speed for pedestrians like my 2 children and cyclists like me!

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 8:18 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; admin@northsaanich.ca
Subject: Speed Limit Pilot: 40 is to fast to save our childrens lives.

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

40 is to fast to save our childrens lives.

I live in

North Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

When I stay with my daughter and try to go for a walk I find it is so dangerous. Driving you have people sitting on your
bumper and rounding corners while driving too fast over the line. Walking or biking is so scary with all the traffic.

273



81

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 8:20 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Make the default 30 not 40 km

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Make the default 30 not 40 km

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I walk, cycle and drive all around saanich and greater Victoria. I support a default neighborhood speed of 30. be
honest. We want drivers to slow to 30 to 40 km for safety. It is more likely to happen with a required speed of 30 since
many drivers naturally exceed the speed limit by 10 to 20 km
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 8:24 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30km per hr pilot pls

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30km per hr pilot pls

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live on a narrow residential street, kids play in the front yards along it. We have children signs at both
end but cars seem to see them. The only way we can slow traffic when kids are out is to physically block part of
the street so vehicles are forced to slow down. lawn chairs have been the most effective at doing this but the
odd car still powers through. We have to put things on the road to get cars to drive at a safe speed in our
street
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 8:27 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Safe streets for all

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Safe streets for all

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The city's streets should be safe for all users. Lower speed limits can help achieve this.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 8:44 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h speed limit pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h speed limit pilot

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I'm a cyclist and i also like to walk the city. I often see drivers going above the speed limit. God forbid I ever get by a car,
but if I do, I'd prefer not to die because of it. A 30km/h speed limit will help make streets safer.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 8:45 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 km/hour speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/hour speed limits

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I am a cyclist and I love children. Why are we always in such a hurry?
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 9:02 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Speed limit reduction

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Speed limit reduction

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I think a pilot project to reduce the speed limits across Greater Victoria is a great idea however
I think it should be reduced to 30 km per hour.

Anything higher than that is both unsafe and unpleasant for all other road users. Right now a lot of vehicles in my
neighbourhood are likely going 40 km/hr and as a parent trying to bike with my young child I can tell you that it makes it
is unsafe and unpleasant to have vehicles go by us at that speed.

It should not be dangerous or stressful for myself and my family to go for a walk or bike ride around our neighbourhood.
Our kids, older people and all of us will not be any safer or or more comfortable if people driving massive trucks and
SUVs are going 40 km/hr on residential streets.

Streets are for people. Please lower the speed limit to 30 km/hr and prioritize people and community and the safe and
enjoyable use of our streets. Also, please look at road design as from my limited knowledge I understand the biggest
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factor in how fast vehicles go is how roads are designed. Finally, I fully support any efforts that can be made to have
speed radar camera be used to enforce the new speed limits.

Thanks,
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 10:21 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30km/h speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30km/h speed limits

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Please lower speed limits on residential roads to 30km/h because the statistics show that slower speeds save lives and
decrease injuries.

According to Statistics Canada an average of 5 people a day are killed on Canada's roads. Slower speeds and safer road
design could save these lives.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 18, 2020 11:21 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/hr speed limit inside city limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/hr speed limit inside city limits

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

calmer streets, reduced injury and death risks for pedestrians and cyclists
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 20 12:18 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Please revisit the parameters of the Pilot Program; choose 30 km/h.

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please revisit the parameters of the Pilot Program; choose 30 km/h.

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The speed chosen needs to make a real difference for all users. Enforcement, if it happens, is rarely for speeds less than
10 15 k above the limit. Vulnerable users need a speed which is more likely to ensure their safety; 40 is not likely to do
so.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 19, 2020 1:23 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot:  40 is too fast for residential roads without a centre line.

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

40 is too fast for residential roads without a centre line.

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I am an avid cyclist , 68, and at times a pedestrian and people seems to be driving faster and faster. Help make it safer
for all!
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 19, 2020 2:26 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30km/h speed limit thumbs up

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30km/h speed limit thumbs up

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

50k is too fast. You can't stop in time for kids, the elderly or cyclists in time to prevent serious injuries.People who walk
aren't always with it...That's why we're walking... Those operating the several ton motor vehicle have the privilege and
therefore also the responsibility to take care near other road users.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 5:18 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: #Love30on30

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

#Love30on30

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Hi, when I travel from Winnipeg to Victoria to visit my sister I like to have safer roads to walk and bike on. I support a
default speed of 30 km/h in areas where people outside of cars mix with people inside cars to reduce mobility inequities
and improve livability. If you support 30 km/h, you can visit love30on30.org to learn more ideas on how to trial street
designs that support 30 km/h.

Thanks!
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 19, 2020 7:20 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: safer streets for Saanich

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

safer streets for Saanich

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I have three young kids who I'd like to support in walking in our neighbourhood independently. But speeding traffic on
even the quiet residential roads makes this impossible. Lowering speed limits is the way to make my kids safe.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 19, 2020 7:45 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/hr is Safest

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/hr is Safest

I live in

Victoria

I support a 30 km/h pilot

Yes
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 19, 2020 8:09 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Safe streets - 30 MPH speed limits - please

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Safe streets 30 MPH speed limits please

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I"m a senior who walks a lot and I'm appalled at the rate of which some folks speed down our streets. It's frightening.
Even on Cook St, where the speed limit is 30, cars and motorcycles fly by at twice that speed or more. I've noticed more
people riding their bikes on the sidewalk, especially with kids. Not good for walkers, especially walkers with walkers.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 19, 2020 8:35 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; nbrooks@colwood.ca
Subject: Speed Limit Pilot: Please consider 30 km/hr for the pilot project

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please consider 30 km/hr for the pilot project

I live in

Colwood

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

30km/hr is a more human speed, and is also safer for people walking and riding bikes. There is a proven correlation
between speed and injury/death.
I guess we just need to ask ourselves what kind of society do we want?
I would like one where we value human life over driver speed.
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Rob Gordon

From: omms@gvcc.bc.ca>
Sent: 2020 8:44 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30km/hr speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30km/hr speed limits

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

30km/hr is simply healthier for community. When speeds slow, everyone is safer and you begin to see pedestrian
traffic, from children to seniors. People emerge from their homes and vehicles and walk, run, and cycle to school , work
or the grocery store and sidewalks are no longer vacant. With a friendlier vibrancy of greeting and connection
everyone's physical, social and mental health profits. let's return to health.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 8:57 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Thirty saves lives

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Thirty saves lives

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

The benefits are obvious, reduced injuries, less property damage, a safer community for pedestrians, drivers and their
passengers.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 19, 2020 9:23 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: The road speed limits are  fine !!! Leave it the way it is !!

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

The road speed limits are fine !!! Leave it the way it is !!

I live in

Saanich

I support a 30 km/h pilot

No

Why 30 km/h matters to me

I would say 95 percent of drivers are sensitive to road conditions , whether they are in a residential area , children or
cyclists present. rain, visibility conditions etc. I often wonder how much of civil traffic engineering has been initiated by
"suggestion " by ICBC. I am a professional driver and things are just fine the way they are. Don't fix something if its not
broken.Oh , and on another note closing off Vancouver Street in three places as a road that you can drive on a north
/south directions in the downtown core probably should win the prize as the worst traffic implementation I have ever
seen in any country I've been in .Sure , make a bike lane. But to eliminate totally one of the only 6 roads that cross the
downtown core north/south . Let me guess more than likely an initiative of Mayor helps who probably has no training
in urban transpo engineering. Oh , and by the way , Vancouver Street from Fort Street to Southgate , approx 15 blocks
,has boulevards on both sides of Vancouver Street wide enough for a double lane bike paths . In terms of lowering the
speed limit to 30 kph, absolutely unnecessary .40 kph and 50 kph are speeds slow enough to react to any traffic
situation effectively and safely. Please do me the courtesy of not deleting my input I am supportive of safety on our
roads absolutely , but lowering the speed limit is not the answer.

Add email
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Subscribe me to the GVCC's email list

294



102

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: :26 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Reducing the speed limit pilot to 30km/h

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Reducing the speed limit pilot to 30km/h

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

My daughters commute to their respective schools by bike. They are competent, responsible riders who understand and
follow the rules of the road. Their route follows recommended bikeways, which also tend to be narrower and have
parked cars on both sides. For streets like these, a speed limit of 40km/hr is excessive and creates unnecessary risk and
anxiety. A 30km/h limit would not have any significant impact on commute times for those driving, but would do
wonders to increase the hence willingness to cyclists (of all ages, but especially children and the
elderly).
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: 20 9:38 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Make this pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Make this pilot

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I am a cyclist, horseback rider, pedestrian, driver and resident of Walton Place. I ride Oldfield and Brookleigh often. It is
the scariest part of my commute no matter whatever mode of transportation I use but particularly as a cyclist and
pedestrian. There are no safe areas to get off the road as speeders come towards passing cars and if they pull
around you, choose to squeeze by you with inches to spare. Saanich encourages citizens to enjoy the farm areas and
residents to enjoy rural lifestyle. It is impossible with the traffic. Large trucks, speeding drivers and reckless visitors on
our roads to take a shorter route ( google map advice) or to use Oldfield (known as the raceway). Please reconsider both
the speed lowered to 30 and include lined roads that are known to residents and police as problematic. Lowering my
unlined side road Walton Place will have little to no impact. The pilot will not show a decrease in speeding or accidents
as that is not the problem road. Spending money and time for a pilot needs to be a win win situation for all concerned.
The municipalities/province for the time and cost, the Pilot, the citizens and tax payers who live the experiences and
may never get another opportunity to have speeds lowered if as I suspect, the pilot will be considered useless. There are
so many studies around the world that support 30kmh with proven success. Please take the time now to show us
advanced leadership.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 11:00 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: I support lowering local Saanich streets to 30 km/hr

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I support lowering local Saanich streets to 30 km/hr

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live by the corner of Cumberland & Union roads, where in September 2019 a young motorcyclist was killed at an
intersection that should really be a 4 way stop sign.

Despite a neighbourhood safety awareness campaign to change the traffic pattern, the municipality disagrees, leaving
Union a major cut through between Quadra St & Blenkinsop Rd where drivers consistently drive +60 km/hr, well above
the posted speed limit.

Lowering the local roads speed limit to 40 km/hr is not enough, especially for cut through roads like Union, where we
walk our infant daughter every day. Reducing the speed limit to 30 km/hr would make our neighbourhoods safer for
pedestrians and children, and send a message to drivers that small neighbourhood roads are not the place to find
speedy shortcuts in their daily commute.

Thank you
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 20 11:02 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Supporting 30km pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Supporting 30km pilot

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I want to increase safety for my young children, who frequently walk and bike to school, for my greater neighbourhood.
Our neighbors are often out dog walking in our quiet residential streets too. We know the likelihood of survival at 30km,
compared to 40km, is that much better. 40kms is too fast for these residential roads. Please consider.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: 020 11:16 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Make our streets safer

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Make our streets safer

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

So my kids can walk safely on the road. Our neighborhood has no sidewalks and is very hilly with lots of bends. I find it
so dangerous with people flying around the bends going 50km.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: M
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Please change the limit to 30km/hr

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Please change the limit to 30km/hr

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

As a parent of 2 young children, it is extremely important to our family to see drivers slow down in residential areas to
keep our kids and cyclist safe. Our closest family friends live in Saanich area and we find ourselves playing in their
neighbourhood a lot. We also have friends who their child got hit by a car and is now facing life changing injuries that
could have been prevented and where a difference of 10 km/hr can fully change the date of their child. Thank you for
keeping our family safe.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: 020 11:35 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: TOO Fast yo!

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

TOO Fast yo!

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Don't really want to get struck by a reckless driver.

303



111

Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 0 11:37 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Slower speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Slower speed limits

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

We have small kids that love riding their bikes to school and people always speed down the side streets putting them at
risk
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: 0 11:48 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Speed limit pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Speed limit pilot

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I would like to have quieter, safer residential streets in my neighbourhood. I believe walking and biking levels would
increase in my neighbourhood if there was a speed limit of 30 km/h to make these activities safer.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: 0 12:36 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h pilot

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30 km/h pilot

I live in

Victoria

I support a 30 km/h pilot

No

Why 30 km/h matters to me

I do not support 30km/h limits. I am a mostly biker, sometimes driver and 30 km/h is PAINFULLY slow. I find it hard to
maintain such a slow speed. Other driver's around me get frustrated, angry, annoyed, and can make rash decisions,
which can be dangerous to bikers.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 19, 2020 1:01 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@esquimalt.ca
Subject: Speed Limit Pilot: Speed pilot project

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Speed pilot project

I live in

Esquimalt

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I'm primarily a pedestrian but do cycle a bit. 30km is a survivable speed if a car hits me.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 0 1:18 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Support for 30km speed limit

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Support for 30km speed limit

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

To whom it may concern,

I am writing this as a regular commuting cyclist, a father of kids who cycle and walk to school and activities and a
neighbour to many individuals, of all ages, who walk to get groceries and for leisure and exercise.

I strongly support the reduction of speed limits on residential streets to 30km per hour. 40 km per hour is not sufficient
a reduction in speed to make our residential streets safe.

As a new resident to Saanich and user of the Lochside trail i have literally been shocked by how fast traffic travels on the
Lochside trail and Claremont Avenue (which is a winding connector to schools and the Lochside trail.) These are heavily
used roads for walkers, joggers, cyclists, and vehicles. Lochside road no sidewalks. Claremont Avenue has a sidewalk
that vehicles often drive up on while driving too fast around corners. The speeds driven on both roads are critically
unsafe.
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As a local government area that is encouraging active transportation for the health of residents and as part of the
regions climate action strategy reducing speed on residential roads limits is essential.

Regulations to slow speeds should also be accompanied by enforcement, a full suite of traffic calming measures, and a
well designed education campaign.

Thank you for considering this letter.

and family.

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 19, 2020 1:48 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 40 is too fast for residential roads without a centre line

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

40 is too fast for residential roads without a centre line

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

My children walk and bike to school every day. There safety should be the priority over saving a driver 30 seconds on
their commute.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: 0 2:04 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30kph limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

30kph limits

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

30kph on these roads, if you can get people to drive that speed would reduce accidents between vehicles, pedestrians
and cyclists.
I also support traffic calming measures for these roadways.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 19, 2020 2:17 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Slower speeds save lives

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Slower speeds save lives

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

We need to ensure that the investment we put into roads serves all people. Requests for traffic calming and yard signs
asking folks to slow down are clear indications of support for 30km/hr. I feel much safer on my bike when the traffic is
slower and science shows that it is true!
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 19, 2020 3:48 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Safer speed limit pilot project

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

Safer speed limit pilot project

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Hi, I wanted to commend the municipality of Saanich for piloting a lower speed limit for residential roads that being
said, I strongly believe that the speed limit for residential roads without a complete centreline should be 30 km/hr, not
40 km/hr or above. As a resident of Sparton Road in Saanich, individuals speeding along our street are a daily
occurrence, which is unsafe given that there are multiple blind corners and at some points the road is so narrow that
two cars cannot safely pass each other. I have a young child and do not feel safe walking along the road as there are no
sidewalks. I strongly believe that a lower speedlimit of 30 km/hr would be safer for all, would discourage traffic that is
simply using the road to 'cut through' and would benefit the community by encouraging more cycling and walking.
Please consider this request. Respectfully,
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 19, 2020 4:55 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: I support 30km speed limits

Categories: Tracked To Dynamics 365 (Undeliverable)

First Name

Last Name

Your Email

Your Subject Line

I support 30km speed limits

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Hi,

I am a lifetime cyclist and pedestrian who has had way too many close calls involving drivers who valued their
convenience over the safety of other road users. My father in law is facing months of physiotherapy thanks to one such
driver. I applaud Saanich for being trailblazers in road safety and urge them to go with 30km/h instead of 40km/h.
Thank you,

(current Victoria resident but always a Lake Hill kid at heart!)

Add email

Subscribe me to the GVCC's email list
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Rob Gordon

From: Engagement
Sent: October 22, 2020 12:44 PM
To:
Subject: RE: Speed Limit Pilot: 40 is too high

Categories: Tracked To Dynamics 365

Good afternoon, 
 
Thank you for taking the time to share your thoughts on the Motor Vehicle Act pilot project. 
We appreciate you voicing your concerns about safety on local roads. 
 
Your feedback will be shared with Council as part of the staff report on the Motor Vehicle pilot project.  
We anticipate that this will go before Council in December 2020. 

You can stay tuned to upcoming committee meeting agendas on the City's website. 

Thanks again for getting in touch. 

Sincerely, 

Engagement  
City of Victoria 
1 Centennial Square, Victoria BC V8W 1P6 

 
 
 

 
From comms@gvcc.bc.ca>
Sent: October 18, 2020 11:39 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement <engage@victoria.ca>; Councillors
<Councillors@victoria.ca>
Subject: Speed Limit Pilot: 40 is too high

First Name

Last Name

Your Email

Your Subject Line
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40 is too high

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I actually think it should be below 30 for streets without a centre line. Protect pedestrian and bicycle traffic that are the
primary users of these residential roadways. 40 km/hr is much too high.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: 5:52 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; mayor@langford.ca
Subject: Speed Limit Pilot: 30km/hr is the safest

First Name

Last Name

Your Email

Your Subject Line

30km/hr is the safest

I live in

Langford

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

As a parent and a wife as a cyclist, I think imperative that residential roads be 30 km/hr speed limits. Safety should
be the number one concern.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 19, 2020 7:54 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Please consider a 30km/hr pilot

First Name

Last Name

Your Email

Your Subject Line

Please consider a 30km/hr pilot

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

30 km/h is a safer speed for residential side streets, especially in places like my neighbourhood where there are no
sidewalks or bike lanes and my children and I walk and bike on the narrow roads alongside cars. I drive a lot more than I
would like to because I always feel safe walking with traffic!

While 40km/h is an improvement, we all know that a lot of people will speed by default, so using a limit of 30km/h will
have more success in getting people down to 40km/h or less than posting a 40km/h limit.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 0 8:02 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: 30 km/h pilot

First Name

Last Name

Your Email

Your Subject Line

30 km/h pilot

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

40 is too fast for residential roads without a centre line.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: October 19, 2020 10:08 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30kmh streets

First Name

Last Name

Your Email

Your Subject Line

30kmh streets

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live on Rockland, a 30kmh street, and although it seems like about 50% or more of cars exceed the limit, it still feels
more pleasant to walk around and is much quieter compared to 50kmh streets where many drive 60kmh. We need to
keep traffic flowing on major roads and keep side streets for pedestrian and cycling use. A bit of speed enforcement
even a couple times per year on busier side streets would help send a message to speeders, even all the cars passing
that did not actually get the ticket. I own a car but save it for longer trips or hockey/golf and use my bike to commute to
work downtown and frequently walk to the Red Barn area on Oak Bay Ave, so I feel like I have a balanced perspective.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 9:32 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Lower the pilot speed limit to 30km/h

First Name

Last Name

Your Email

Your Subject Line

Lower the pilot speed limit to 30km/h

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I care about the safety of all road users. I have spent time as a road safety professional in the provincial context. I know
from research and practice that a 30km/h speed limit is the best speed limit for local roads. Please make sure you
amend your pilot program to match the best practice. It's especially important in Saanich, where so many roads lack
proper pedestrian and cyclist facilities to protect vulnerable road users.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 37 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 30 km/h Pilot

First Name

Last Name

Your Email

Your Subject Line

30 km/h Pilot

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Racing through our residential streets is not a way to keep our community members safe.

If pedestrians are going to be hit I would like them to have a chance to make it the through the accident.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 0 12:07 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Support lower speed limit to 30 km/hr

First Name

Last Name

Your Email

Your Subject Line

Support lower speed limit to 30 km/hr

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

Save lives and reduce accident injury by lowering the speed limit.
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: October 21, 2020 9:20 PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Lower speed limits

First Name

Last Name

Your Email

Your Subject Line

Lower speed limits

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

My kids need to be able to safely be outside in our neighbourhood. We don't feel we can safely do so now
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Rob Gordon

From: <comms@gvcc.bc.ca>
Sent: 0 9:24 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; council@saanich.ca
Subject: Speed Limit Pilot: Lower speed limits on roads without centre line

First Name

Last Name

Your Email

Your Subject Line

Lower speed limits on roads without centre line

I live in

Saanich

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I live on the ugliest road in the municipality check out Cadillac Avenue. All down the street neighbours park their cars
nose in with the backs out into the street. There isn't room for cars to pass going different directions and it isn't safe to
back out of driveways. The slower the traffic is going the easier it is to stop or pull aside for vehicles to enter or use the
road safely.
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: PM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: Support a 30 km/h pilot

First Name

Last Name

Your Email

Your Subject Line

Support a 30 km/h pilot

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

I don't have a car, so walking and biking is my main mode of transportation. Slower traffic on side roads would help
keep me safe!
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Rob Gordon

From: comms@gvcc.bc.ca>
Sent: 020 10:37 AM
To: info@gvcc.bc.ca; engineering@saanich.ca; Engagement; Councillors
Subject: Speed Limit Pilot: 40 is too fast for residential roads

First Name

Last Name

Your Email

Your Subject Line

40 is too fast for residential roads

I live in

Victoria

I support a 30 km/h pilot

Yes

Why 30 km/h matters to me

30km/h is important because it is the safest speed for children and all vulnerable road users, including myself as a daily
bike commuter. Vehicles are generally getting bigger and taller so surviving a crash is less likely for someone walking or
cycling especially when drivers are travelling at such significant speeds. Committing to 30km/h demonstrates
municipalities truly care about challenging the danger and violence that I see nearly every day on the roads I commute
on. 40km/h isn't good enough.
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Committee of the Whole Report 
For the Meeting of January 7, 2021  
 
 

To: Committee of the Whole Date: January 4, 2021  

From: Thomas Soulliere, Director of Parks, Recreation and Facilities 

Subject: Emergency Social Services Grant – “Meegan Community Care Tent” 
 
 
 
RECOMMENDATIONS 
 
That Council direct staff on the preferred action for the Emergency Social Services grant. 
 
PURPOSE 
 
The purpose of this report is to update Council on proposed changes to the Emergency Social 
Services grant for the ”Meegan Community Care Tent”. 
 
EXECUTIVE SUMMARY 
 
In response to the need for additional supports for vulnerable populations during the COVID-19 
pandemic, Council introduced the Emergency Social Services (ESS) grant program in late 2020.  
Following a review of applications submitted by community organizations, Council approved three 
grants, including $6,500 for a community care tent in James Bay, adjacent to Beacon Hill Park.  The 
adopted Council motion specified that the James Bay United Church would be the lead organization 
for this grant award. 
 
Over the past several weeks staff have been working with representatives of the community tent 
proposal, to review the various technical, legal and safety details relating to the proposed service.  
This review has highlighted the need for some adjustments to the original proposal, specific to the 
lead organization and proposed location of the service.   
 
Lead Organization 
 
On January 4, a representative from the James Bay United Church (JBUC) advised staff that the 
JBUC could not accept the responsibility as the lead organization and permit holder for the proposal, 
as approved by Council.  As an alternative, the representatives identified the Red Cedar Café 
Society (RCCS) to oversee the proposed operation. Staff have confirmed with a representative of 
the RCCS that they would agree to take on this role, pending approval of Council for the change.   
 
Should Council wish to amend the previous direction to staff and support the alternate lead 
organization, the following motion would be required: 
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That Council allocate an Emergency Social Services Grant of $6,500 for the “Meegan 
Community Care Tent” to the Red Cedar Café Society as the grant recipient and permit 
holder. 

 
Service Location 
 
A further notable adjustment to the original proposal relates to the service location. In their 
application, the proponents included a site located within the boundary of Beacon Hill Park, given 
the focus on vulnerable residents sheltering in the west area of the park.  However, staff concluded 
that the proposed infrastructure could not be accommodated within the park, due to a conflict with 
the Beacon Hill Trust and acceptable uses of the park associated with this legal requirement.  Based 
on a rapid assessment of other potential locations in the area, a new site was identified on Avalon 
Street (as shown in Attachment A).  
 
The new proposed location within an existing parallel parking area will meet the needs of the service 
provider and is next to a pedestrian crosswalk linking to Beacon Hill Park.  The location, however, 
is not without challenges and siting the care tent will undoubtedly have impacts on the immediate 
neighbourhood.  For example, to address traffic and pedestrian safety needs, a portion of Avalon 
Street near Douglas Street, will need to be closed to vehicle traffic while the care tent is operational. 
Driveways to private residences would be maintained, however, up to 13 “resident-only” parking 
spots will be temporarily removed, and additional signage will direct traffic from Douglas Street and 
Huntington Place.  Staff have confirmed that all sidewalks would remain open and unobstructed. 
 
Staff have progressed the planning work with the service providers based on the assumption that 
this new location can serve as a temporary site for the proposed service. Should Council not be 
supportive of this site, alternate direction would be required. 
 
 
Accessibility Considerations 
Providing services close to the sheltering community reduces barriers for those living with 
disabilities, and other mobility challenges. Staff and the applicant have continued to focus on 
options which will ensure safe access for those sheltering in the park while mitigating negative 
impacts to others who may be affected by the proposed temporary service.  
 
Impacts to Financial Plan 
The grant funds come from the Federal/Provincial COVID-19 Safe Restart Grant for Local 
Governments provided to municipalities for pandemic recovery and are currently factored into 2021 
Financial Plan, no additional resources are required. Should Council approve RCCS as the grant 
recipient and permit holder, a one-time allocation of $6,500 would be issued once the applicant has 
successfully met the conditions of the permit. 
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CONCLUSIONS 

The ESS grant program is intended to support community-based organizations with immediate 
assistance for vulnerable residents during the pandemic.  Pending Council’s direction on the matter 
described above, the City will continue to allocate staff resources on a priority basis to ensure the 
proposed service can be launched safely and in a timely manner to achieve the approved 
objectives.  

Respectfully submitted, 

Derrick Newman Thomas Soulliere 
Assistant Director Director 

Report accepted and recommended by the City Manager 

List of Attachments: 

Attachment A - Location of Permit Area 
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ATTACHMENT A – Location of Permit Area 

   

 

Figure 1: Shows the proposed location of the Community Care Tent.  

 

Figure 2: Outlines the proposed layout and fence design of the permit area. 
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Committee of the Whole Report 
For the Meeting of January 7, 2021 
 

 

To: Committee of the Whole Date: December 10, 2020 

From: Shannon Perkins – Manager, Bylaw and Licensing Services 

Subject: Appointment Bylaw Officer 

 

 
RECOMMENDATION 
 
That Council approve the appointment of Chris Goldsmith 
 

1. As a Bylaw Officer pursuant to section 2(a) of the Inspection Bylaw (06-061); and 
2. As a Business Licence Inspector for the City of Victoria 

 
EXECUTIVE SUMMARY 
 
Chris Goldsmith has recently joined the City’s Bylaw and Licensing Services staff filling the role of 
Bylaw Officer. To enable her to act with full capacity, a specific resolution of Council suggested 
above is required. 
 
Respectfully submitted, 
 
Shannon Perkins 
Manager, Bylaw and Licensing Services 
 
 
 
Report accepted and recommended by the City Manager 
 
 
 
 

332



 

Committee of the Whole Report  December 10, 2020 
Appointment Bylaw Officer  Page 1 of 1 

  

 
Committee of the Whole Report 
For the Meeting of January 7, 2021 
 

 

To: Committee of the Whole Date: December 10, 2020 

From: Shannon Perkins – Manager, Bylaw and Licensing Services 

Subject: Appointment Bylaw Officer 

 

 
RECOMMENDATION 
 
That Council approve the appointment of Amy Acheson 
 

1. As a Bylaw Officer pursuant to section 2(a) of the Inspection Bylaw (06-061); and 
2. As a Business Licence Inspector for the City of Victoria 

 
EXECUTIVE SUMMARY 
 
Amy Acheson has recently joined the City’s Bylaw and Licensing Services staff filling the role of 
Bylaw Officer. To enable her to act with full capacity, a specific resolution of Council suggested 
above is required. 
 
Respectfully submitted, 
 
Shannon Perkins 
Manager, Bylaw and Licensing Services 
 
 
 
Report accepted and recommended by the City Manager 
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Committee of the Whole Report 
For the Meeting of January 7, 2021 
 

 

To: Committee of the Whole Date: December 10, 2020 

From: Shannon Perkins - Manager, Bylaw and Licensing Services 

Subject: Appointment of Animal Control Officer 

 

 
EXECUTIVE SUMMARY 
 
Victoria Animal Control Services Ltd. Is the City’s contract service provider for animal licensing and 
compliance services related to the Animal Control Bylaw.  They have made a staffing change which 
requires the action set out below to ensure that their staff member has the legal authority to fulfill 
the contract obligations.  This change is to appoint one new Animal Control Officer. 
 
City staff have reviewed the background records check and resumes in accordance with the Animal 
Control Services contract and support this new appointment. 
 
 
RECOMMENDATION 
 

1. That Neil Lundin be appointed as 
 
a. “Animal Control Officer” pursuant to section 49(1) of the Community Charter, and 
b. That his appointment be rescinded upon termination of his employment by Victoria 

Animal Control Services Ltd. 
 

2. That this motion be forwarded to the January 7, 2021 Council Meeting for ratification. 
 
Respectfully Submitted 
 
Shannon Perkins 
Manager, Bylaw and Licensing Services 
 
 
Report accepted and recommended by the City Manager 
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Committee of the Whole Report 
For the Meeting of January 7, 2021 
 

 

To: Committee of the Whole Date: December 23, 2020 

From: Chris Coates, City Clerk 

Subject: Black History Month – February 2021 

 

 
RECOMMENDATION 
 
That the Black History Month Proclamation be forwarded to the January 14, 2021 Council meeting 
for Council's consideration. 
 
EXECUTIVE SUMMARY 
 
Attached as Appendix A is the requested Black History Month Proclamation. Council has 
established a policy addressing Proclamation requests. The policy provides for: 

• A staff report to Committee of the Whole. 

• Each Proclamation request requiring a motion approved at Committee of the Whole prior to 
forwarding it to Council for their consideration. 

• Staff providing Council with a list of Proclamations made in the previous year. 

• Council voting on each Proclamation individually. 

• Council's consideration of Proclamations is to fulfil a request rather than taking a position. 
 
A list of 2020 Proclamations is provided as Appendix B in accordance with the policy. Consistent 
with City Policy, Proclamations issued are established as fulfilling a request and does not represent 
an endorsement of the content of the Proclamation. 
 
Respectfully submitted, 
 
Chris Coates 
City Clerk  
 
List of Attachments  

• Appendix A: Proclamation “Black History Month” 

• Appendix B: List of Previously Approved Proclamations 
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“BLACK HISTORY MONTH” 

 

 

WHEREAS the celebration of Black History Month was introduced to Parliament in December 

1995 by Jean Augustine, the first Black woman elected as a member of Parliament 

in Canada and officially observed across Canada for the first time in February 1996; 

and 

WHEREAS during Black History Month, we celebrate the many achievements and contributions 

made by Black Canadians and learn about their important contributions to the 

economic, cultural, social, spiritual and political life of Canada, about the diversity 

of Black communities in Canada and about their importance to this country’s 

history; and 

WHEREAS The vital role of Black residents in the City of Victoria can be traced back to 1858 

with the arrival of approximately 800 people of African descent at the invitation of 

Sir James Douglas; and 

WHEREAS   the City of Victoria is working towards becoming a community that promotes 

inclusivity, understanding, collaboration, learning and appreciation of all cultures 

where all citizens – past, present, and future – are respected and recognized for their 

contributions and potential contributions; and 

WHEREAS the observance of Black History Month calls our attention to the continued need to 

battle racism and build a society that lives up to its democratic ideals; and 

WHEREAS the City of Victoria is proud to honor the history and contributions of Black 

Canadians in our community, throughout our province and nation. 

 

NOW, THEREFORE I do hereby proclaim the month of February 2021 as “BLACK 

HISTORY MONTH” on the HOMELANDS of the Lekwungen speaking 

SONGHEES AND ESQUIMALT PEOPLE in the CITY OF VICTORIA, 

CAPITAL CITY of the PROVINCE of BRITISH COLUMBIA.  

 

IN WITNESS WHEREOF, I hereunto set my hand this 14th of January, Two Thousand 

and Twenty-One. 

 

 

 

   ______________________                       

       LISA HELPS                                     Sponsored by: 

                 MAYOR                Silvia Mangue Alene 

             CITY OF VICTORIA                         BC Black History Awareness Society 

                         BRITISH COLUMBIA                    
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Council Meetings

9-Jan-20

23-Jan-20 International Day of Zero Tolerance for Female Genital Mutilation - February 6, 2020

Eating Disorder Awareness Week - February 1 to 7, 2020

13-Feb-20 Heritage Week 2020 - February 17 to 23, 2020

British Isles Historic Festival Day - February 22, 2020

Chamber of Commerce Week - February 17 to 21, 2020

27-Feb-20 International Women's Day and Week - March 8, 2020 and March 8 to 15, 2020

Tibet Day - March 10, 2020

12-Mar-20 Purple Day - March 26, 2020

World Down Syndrome Day - March 21, 2020

Parkinson's Awareness Month - April 2020

9-Apr-20 Human Values Day - April 24, 2020

Melanoma Awareness Month - May 2020

23-Apr-20 Global Love Day - May 1, 2020

Apraxia Awareness Day - May 14, 2020

14-May-20 National Missing Children's Month and Missing Children's Day - May 2020 and May 25, 2020

Falun Dafa Day - May 13, 2020

Do Something Good For Your Neighbour Day - May 16, 2020

28-May-20 Honouring the National Day of the Republic of Azerbaijan - May 28, 2020

National Accessibility Week - May 31, 2020

11-Jun-20 World Refugee Day - June 20, 2020

International Medical Cannabis Day - June 11, 2020

World Refigeration Day - June 26, 2020 

Longest Day of Smiles - June 20, 2020

18-Jun-20 International Women in Engineering Day - June 23, 2020

25-Jun-20 Pride Week - June 28 to July 5, 2020

Parachute National Injury Prevention Day - Jul 6, 2020

23-Jul-20 World PVNH Disorder Awareness Day - August 7, 2020

Hibashuka Remembrance Week - August 2 to 9, 2020

6-Aug-20 National Polycystic Kidney Disease Awareness Day - September 4, 2020

Mitochondrial Disease Awareness Week – September 13 to 19, 2020

International Overdose Awareness Day – August 31, 2020

3-Sep-20 United Way Month - September 2020

Jaswant Singh Khalra Day - September 6, 2020

1-Oct-20 International Day of Older Persons - October 1, 2020

Wrongful Conviction Day - October 2, 2020

Small Business Month - October 2020

Fire Prevention Week - October 4 – 10, 2020

8-Oct-20 Taoist Tai Chi Arts 50th Anniversary - November 7, 2020

Energy Efficient Day - October 7, 2020

15-Oct-20 Waste Reduction Week - October 19 to 27, 2020

World Pneumonia Day - Pneumolight - November 12, 2020

22-Oct-20 Respiratory Therapy Week - October 25 to 31, 2020

5-Nov-20 Respiratory Therapy Week - October 25 to 31, 2020

12-Nov-20 Rising Economy Week - November 16 - 20, 2020

Day of Awareness for Survivors of Financial Abuse and Economic Injustice - November 26, 2020

Orange Days: End Violence Against Women and Girls - November 25, 2020 to December 10, 2020

World Diabetes Day - November 14, 2020

3-Dec-20 National Day of Remembrance and Action on Violence Against Women - December 6, 2020

Appendix B

Proclamations

Crime Stoppers Month - January 2020
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_____________________________________________________________________________________________ 
Council Member Motion  
Reallocation of Funds to Housing Reserve December 18, 2020 
  

     
 
Council Member Motion 
For the Committee of the Whole Meeting of January 7, 2021 
   
 

Date:        December 18, 2020 
 
From:       Councillor Ben Isitt 

   

 
Subject:   Reallocation of Funds to Housing Reserve 

 

              

 

 
 
Recommendation: 
 
1. That Council direct staff to reallocate $10,000 in the 2021 Financial Plan from the Council 

Meeting Catering line item to the Housing Reserve Fund, in recognition of increased 
reliance on remote meetings and heightened economic hardship arising from the Covid-19 
pandemic. 

 
2. That this reallocation of funds be implemented with immediate effect. 

 
3. That this resolution be considered at the daytime Council Meeting of January 7, 2021. 

 
 
 

Respectfully submitted, 

         
Councillor Isitt 
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Council Member Motion 
For the Committee of the Whole meeting of January 7 2021 
 

 

To: Committee of the Whole    Date: December 31 2020 

From: Mayor Helps  

Subject: Refer proposed Jubilee Route to Oak Bay Council for Input 

 

 
 
Background 
On December 14th 2020 City of Victoria staff presented to Oak Bay Council to share the proposed 
design for the Richardson bike route. At that meeting Oak Bay Council expressed a desire to have 
a formal Council to Council referral for the Jubilee route which is currently out for public 
consultation in the community. See attached document for route details.  
 
As the District of Oak Bay is a key stakeholder along with other key stakeholders including 
Victoria residents and businesses, I recommend that we refer the options that are currently under 
consideration by the public to Oak Bay Council to seek their feedback. I recommend that we do 
this concurrently with the public engagement already underway so that staff will have all the 
feedback available to them – from the public of Victoria as well as from Oak Bay Council – in 
order to make a recommendation to Council as soon as possible in order to keep the bike network 
moving forward and on target for completion by the end of 2022. 
 
The Oak Bay Council input will be considered along with all other stakeholder feedback and 
weighted alongside the different technical/engineering, community impact and cost considerations 
that will go into the development of staff’s recommendations to Victoria Council.  
 
Recommendation  
 

1. That Council refer to the Jubilee route options to Oak Bay Council for their input and 
request that Oak Bay provide feedback to City of Victoria staff by January 31st 2021.  

2. That this recommendation be forwarded to the daytime Council meeting of January 7th 
2021.  

 
Respectfully submitted, 
 

 
Mayor Helps   
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Additional Information – Jubilee 

Jubilee Neighbourhood profile 

Jubilee is located on the edge of Victoria, bounded by the municipalities of Saanich and Oak Bay. 

Jubilee is home to many businesses, health agencies and institutions. Commercial and medical practices 
cluster around these health facilities and around major intersections creating a significant employment 
hub and driving considerable commuter traffic to the area. 

Jubilee is primarily a residential neighbourhood and there is a wide range and variety of housing 
throughout the area. Jubilee urban villages, which draw people to shops and services, are predominantly 
located on its borders and cluster around major intersections. Many streets serve as important 
transportation routes and provide Jubilee residents easy access to all points around the City.  

Schools, Parks, and Recreation 

Jubilee has two neighbourhood parks: Fern and Redfern. Residents also access small parks and play 
areas offered at local schools.  

Schools: 

 St. Patrick’s Elementary (private)
 École Beausoleil (K-Grade 3, SD93)

The graphic below highlights a sample of destinations in the neighbourhood that are important to 
consider in route selection. Network connectivity and potential to meet demand are highly desirable in 
the scope of the complete network. 

Route option details 

Public input will help us determine which route will best meet the needs of the community, in the 
context of the complete network. The selected route will serve key destinations in the Jubilee 
Neighbourhood and connect to the district of Oak Bay.  

The corridor will extend from the AAA cycling facilities at the intersection of Fort Street and Pandora 
Avenue to the City limits at Foul Bay Road. Three route options are being considered: 

 Fort Street
 Fort-Leighton
 Oak Bay Avenue

In the sections that follow, we highlight the route characteristics and design considerations for each 
route option. We ask that you review these as you complete the survey.
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FORT STREET 

The Fort Street option proposes upgrading the existing painted bike lanes to one-way protected bike 
lanes on both sides of the street. The graphic below outlines how the corridor will meet transportation 
demand in the neighbourhood and what key destinations the route would connect to. 

Route characteristics 

 Arterial road, inter-municipal travel corridor 
 Traffic volume: 15,000 – 20,000 vehicles per day 
 Serves commercial traffic, emergency services 
 Frequent transit route 
 Designated truck route 

Network connectivity 

Cycling network connectivity ensure that cycling investments support travel throughout the City and to 
neighbouring municipalities.  

 All options will connect to the City’s AAA routes on Pandora and Fort Street to the west and 
extend to the City limits to the east 

 This route would connect to the District of Oak Bay’s AAA cycling route on Cadboro Bay Road to 
the east 
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FORT-LEIGHTON 

The Fort-Leighton option proposes a route that uses Fort Street and Leighton Road. The extent on Fort 
Street (Pandora to Belcher) would be the same as described for the Fort Street option, above (upgrading 
existing painted bike lanes to protected lanes). The extent on Leighton Road (Belcher to Foul Bay Rd) 
would be a shared use neighbourhood bikeway design.  Leighton Road has existing traffic calming to 
lower vehicle speeds and volumes therefore minimal changes would be required to create a AAA cycling 
environment. The graphic below outlines how the corridor will meet transportation demand in the 
neighbourhood and what key destinations the route would connect to. 

Route characteristics (Leighton Road) 

 Local Road with existing traffic calming 
 Traffic volume ~500 vehicles per day 
 Primarily serves neighbourhood traffic 

Network connectivity 

Cycling network connectivity ensure that cycling investments support travel throughout the City and to 
neighbouring municipalities.  

 All options will connect to the City’s AAA routes on Pandora and Fort Street to the west and 
extend to the City limits to the East 

 Leighton Road ends at Foul Bay Road and would not provide potential for a regional east-west 
connection beyond the City limits. It would connect to painted bike lanes on Foul Bay Road. 
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OAK BAY AVENUE 

The Oak Bay Avenue option proposes reconfiguring the streetscape to add one-way protected bike lanes 
on both sides of the roadway while retaining parking on one side. The graphic below outlines how the 
corridor will meet transportation demand in the neighbourhood and what key destinations the route 
would connect to. 

Route characteristics 

 Arterial road, inter-municipal travel corridor 
 Traffic volume: ~12,000 vehicles per day 
 Serves commercial traffic, emergency services 
 Standard transit route 

Network connectivity 

Cycling network connectivity ensure that cycling investments support travel throughout the City and to 
neighbouring municipalities.  

 All options will connect to the City’s AAA routes on Pandora and Fort Street to the west and 
extend to the City limits to the east 

 Though the District of Oak Bay has identified Oak Bay Ave as a potential location for AAA cycling 
facilities in their long-term transportation plans, there is no existing infrastructure or near-term 
plans for improvements on Oak Bay Ave east of Foul Bay Road.  
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