
 
REVISED AGENDA - COMMITTEE OF THE WHOLE

 
Thursday, March 18, 2021, 9:00 A.M.

6TH FLOOR BOARDROOM, CAPITAL REGIONAL DISTRICT, 625 FISGARD STREET, VICTORIA, B.C.
The City of Victoria is located on the homelands of the Songhees and Esquimalt People

Due to the COVID-19 Pandemic, public access to City Hall is not permitted. This meeting may be
viewed on the City’s webcast at www.victoria.ca

Meeting will recess for a lunch break between 12:30 p.m. and 1:15 p.m.
Pages

A. APPROVAL OF AGENDA

*B. CONSENT AGENDA

Proposed Consent Agenda:

G.3 - Arts & Culture Grant Policy Report•

G.5 - Electronic Participation Practices Report Back •

G.6 - Development Cost Charges Bylaw Update •

G. 7 - Proclamation: World Tuberculosis Day•

C. READING OF MINUTES

D. Presentation

*D.1. Destination Victoria re: MRDT Renewal 1

Addenda: Presentation and correspondence

A presentation from Destination Victoria on their Strategic Plan for 2022-2026

E. UNFINISHED BUSINESS

F. LAND USE MATTERS

*F.1. Victoria Housing Reserve Guidelines Update 214

Addenda: Presentation

A report proposing improvements to the Victoria Housing Reserve Guidelines.

G. STAFF REPORTS

*G.1. Festival Investment Grant 2021 Allocations  247

Addenda: Presentation



A report regarding the 2021 Festival Investment Grant Allocations. 

G.2. Cultural Infrastructure Grant Program 269

A report regarding the new Cultural Infrastructure Grant Program guidelines
and proposed increase to the funding envelope for the Cultural Infrastructure
Grant Program through a budget reallocation.

G.3. Arts and Culture Grant Policy Report 280

A report regarding the arts and culture grant programs and associated policies.

*G.4. AAA Cycling Network: Oaklands, Fernwood, Fort Central and Fort East 292

Addenda: Presentation

A report regarding the recommended route selection for the Jubilee
neighbourhoods as well as associated designs for the next four corridors to
support the delivery of the All Ages and Abilities priority cycling network.

G.5. Electronic Participation Practices Report Back 652

A report regarding the implications and the ability to amend the Council
Procedures Bylaw to implement remote participation rules

G.6. Development Cost Charge Bylaw Update 671

A report regarding a proposed increase to the Development Cost Charges.

G.7. Proclamation: World Tuberculosis Day 677

A report regarding the proclamation for World Tuberculosis Day.

H. NOTICE OF MOTIONS

I. NEW BUSINESS

*I.1. Council Member Motion: Continued Pedestrianization and Animation of Broad
Street

680

Addendum: Updated Council Member Motion and Petitions

A Council Member Motion regarding the Broad Street Pedestrian Priority

I.2. Council Member Motion: Municipal Regional District Tax (MRDT) 687

A Council Member Motion regarding Municipal Regional District Tax 

*I.3. Council Member Motion: Support for an Arts Hub Pilot Project 689

Addendum: New Item



A Council Member Motion regarding the proposed support for Theatre SKAM's
proposal to operate an Arts Hub pilot project.

J. ADJOURNMENT OF COMMITTEE OF THE WHOLE
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�������������	�����������	��������������	���������	����		�������	��� 	�����	�� ��	���������	!��	� ���	� "��	�!	� �	���#$%�	"��������&���������&	"�$	����������	'	(�	�������&	����#�	���$	��	)�	"�"��	�!	"	���������&	 "��	"	������������������&	"�$	�"��		��	�����		��	�*��������	� �	���������	"�$	����		���	����#�'( ��	��	"� ����$	� ���+ 	�#�"�#�	$���#����+&	"�����#"���+	"�$	�"�"+��+	� �	���������%�	)�"�$'	�!!	����	����		)�	�"$�	��	�������&	�"�,��	&	��##&	"�$	��+"+�	�������"#	��������'		-�$	"##	�!	� ��	����		)�	����!����$"+"��	"�$	"+"��'	.�����"����	��+"��/"�����	"��	���0��#�	���������$	��	$�	� ��'-$$������+	� ��	���$	!��	$�����"����	���������	��	!��	� �	)���!��		"�$	��##1)���+	�!	�����	������	��	"	���������'	2�		��	"	������	+��$'	2�		��	"�	�������"#	����������		��	$���#��	�������������	"�$	)��#$	0�"#���	�!#�!�	��	)���!��		"##	� �	����$����	�!	"	���������'.�����"�����	2�����"����"#	3456&	7��	8����������9	:���+	"	8��������	; "��$	<"#��	=	-����>?@	ABC	DEFEAGH	CIGJGKLMNOPQRSPQTR	UVNSPNV	WQXPTVQS	NYZVSXNO	P[N	XTRXN\P	T]	P[N	̂_QOQPTV	NXTRTỲ a	VSP[NV	P[SR	P[N	TbPcSPNc	RTPQTR	T]	S	P̂TbVQOY	NXTRTỲ ad	eVScQPQTRSf	\NVO\NXPQ_NO	NgbSPN	PTbVQOY	hQP[	fNQObVN	PVS_Nf	SRc	cN]QRN	P[N	PTbVQOY	NXTRTỲ	SO	VN_NRbNO	VNObfPQRi	]VTY	P[NON	PVS_NffNVOa	QRjcNOPQRSPQTR	SXPQ_QPQNOd	e[QO	_QNh	]SQfO	PT	XS\PbVN	S	fSViN	\VT\TVPQTR	T]	P[NQRPNVSXPQTRO	SRc	NXTRTYQX	ZNRN]QPO	P[SP	TXXbV	h[NR	\NT\fN	PVS_Nf	QRPT	S	cNOPQRSPQTR	Z̀	kSl	T_NVfTTmQRi	P[N	YSR̀_QOQPTVO	h[T	SVN	RTP	fNQObVN	PVS_NffNVO	SRc	kZl	RTP	SXXTbRPQRi	]TV	P[N	OTXQSfn	XbfPbVSf	SRc	NR_QVTRYNRPSf	XTY\TRNRPO	T]SR	NXTRTỲdo	_QOQPTV	NXTRTỲ	QO	XTROQcNVSZf̀	YTVN	XTY\VN[NROQ_Nn	QRXfbOQ_Nn	SRc	]SVjVNSX[QRi	QR	QPO	NXTRTYQX	TbPXTYNO	P[SRS	PTbVQOY	NXTRTỲd	pP	QO	ZSONc	TR	QRPNVSXPQTRO	SRc	NqX[SRiNO	ZNPhNNR	_QOQPTVO	SRc	P[N	cNOPQRSPQTRn	QRXfbcQRi	QPOXQPQrNROd	WQOQPTVO	SVN	RTP	TRf̀	fNQObVN	PVS_NffNVO	ZbP	SfOT	XTR]NVNRXN	SRc	YNNPQRiO	cNfNiSPNOn	ZbOQRNOO	PVS_NffNVOn	N_NRPjO\NXQ]QX	_QOQPTVOn	SRc	̂PNY\TVSV̀	VNOQcNRPOa	QRXfbcQRi	OPbcNRPO	SRc	XTRPVSXP	hTVmNVOd	sTffNXPQ_Nf̀	P[NON	SVN	P[N	[TOPOh[T	XTY\VQON	P[N	OTXQSf	]SZVQX	T]	S	cNOPQRSPQTRd	e[N	_QOQPTV	NXTRTỲ	QRXTV\TVSPNO	P[N	cQVNXPn	QRcQVNXP	SRc	QRcbXNcZNRN]QPO	]fThQRi	]VTY	P[NON	NqX[SRiNO	SRc	QRPNVSXPQTRO	ZNPhNNR	_QOQPTVOn	P[NQV	[TOPO	SRc	P[N	cNOPQRSPQTR	QPONf]n	SXVTOOSff	cQYNROQTRO	T]	P[N	NXTRTỲ	t	]QRSRXQSfn	OTXQTjXbfPbVSf	SRc	NR_QVTRYNRPSfduvXTRTYQX	SXPQ_QPQNO	iNRNVSPNc	Z̀	P[N	_QOQPTV	NXTRTỲ	XTRPVQZbPN	ZǸTRc	PTbVQOY	PT	YbfPQ\fN	ONXPTVO	T]	P[N	ZVTScNV	NXTRTỲd	e[NVN	QO	cQVNXP	VN_NRbN	]VTY	iTTcO	SRc	ONV_QXNO	bONc	Z̀	_QOQPTVOn	QRcQVNXP	XTRPVQZbPQTRO	P[VTbi[	Ob\\f̀	X[SQRO	SRc	Ob\\TVPQRi	ONV_QXNOn	SRc	QRcbXNc	ZNRN]QPO	_QS	O\NRcQRi	Z̀	P[TON	h[T	cNVQ_N	QRXTYN	]VTY	_QOQPSPQTRd	off	T]	P[NON	ZNRN]QPO	]fThOn	SRc	P[N	QRPNVSXPQTRO	iQ_QRi	VQON	PT	P[NYn	YbOP	ZN	iQ_NR	OPVSPNiQX	SPPNRPQTR	QR	TVcNV	PT	SX[QN_N	ObXXNOO]bfn	NgbQPSZfN	SRc	ObOPSQRSZfN	cNOPQRSPQTR	YSRSiNYNRPd	oXXTVcQRif̀n	MNOPQRSPQTR	UVNSPNV	WQXPTVQS	VN]NVO	NqXfbOQ_Nf̀	PT	P[N	_̂QOQPTV	NXTRTỲa	P[VTbi[TbP	P[QO	cTXbYNRPn	PT	VN]fNXP	QPO	\NVO\NXPQ_N	P[SP	P[N	_QOQPTV	NXTRTỲ	iTNO	ZǸTRc	PVScQPQTRSf	XTRXN\PO	T]	PTbVQOY	PT	NRXTY\SOO	RTP	TRf̀	]QRSRXQSf	VNPbVRO	cNVQ_Nc	]VTY	[TOPQRi	_QOQPTVO	QR	UVNSPNV	WQXPTVQS	ZbP	SfOT	P[N	OTXQTjXbfPbVSfn	XTYYbRQP̀n	ObOPSQRSZQfQP̀	SRc	gbSfQP̀	T]	fQ]N	ZNRN]QPO	QP	XSR	cNfQ_NVdw( �	�������	�������	��	��� 	����	� "�	����#�	� �	�������	��$�����'	2�		�*���$�	��	�����"������	)��������������	"�$	� �	����&	"�$	"##	�!	� �	$�����		"�$	��$�����		�!!	����	���++���$	)�	��������'x<����"	(������		:�"�$&	; "���+	<����"	<������	�������	;��"��+�uyNNz	WQNRRS	eTbVQOY	{TSVc	|}u~n	y[S\QRi	WQNRRSz	WQNRRS	WQOQPTV	vXTRTỲ	yPVSPNì	|}|�d	�TbRcSPQTR	]TV	�bNVPT	�QXT	|}|}n	�[SP	QO	e[N	WQOQPTV	vXTRTỲ�	MNOPQRSPQTR	sSRScS	SRc	�X�QROǸ	�	sTY\SR̀	|}u�n	�RfTXmQRi	P[N	�TPNRPQSf	T]	sSRScSaO	WQOQPTV	vXTRTỲd �6
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�����$���������� �������$��������'�����$�������� �������!���!�����o������ ����'��������$������	
��p�q����$���� ��)�����$������	
��#�������"������r1AC1B/NTX�YM]KNTSKNQT�ZRMSKMR�[NUKQRNS\]�UQOONKOMTK�KQ�<;./31.93:�23�9349:132-5�/2-.956G�01C<93:�B0;.9/915G�;34�5-<<2./93:�49=1.59/8�;34�93BC-5923�939/9;/9=15G�C1//1.5�2A�5-<<2./�0;=1�/2�4;/1�7113�.1B19=14�A.26s���� �tuvt��(���������'����������!���+������	�����������!����������$��
������n���������!������������������&���������������������!�&���!���u��������&��������������������#�������	���(����m�+���
�������
�������k���w	���	�������,93;CC8G�J1�0;=1�93BC-414�C1//1.5�2A�5-<<2./�A.26�/01�A2CC2J93:�/2-.956x.1C;/14�2.:;39y;/9235G�aMOQT]KRSKNTX�YM]KNTSKNQT�ZRMSKMR�[NUKQRNS\]�NOPQRKSTUM�zNKLNT�KLM�RMXNQTS{|�PRQ}NTUNS{�;34�3;/923;C�<;./31.509<�1B2585/16s��� &��������#������������(������%���m���������'��)�����p�����l�����&�������������m'p&�������������������$��
������������������'��������� ��������������#�������$��%����&�(�������#$&�� ���"�����q��(��%�����������������������!�������&������������������!&�������������!�������&����������������������!&�������������q��(���	������
53



��������	�
����������������
�����������������
��������������
�������������������������������������������� �!�������"!��#�!$%%�"����&#�"'��(��&!�����&)�"!�'�&��*��+�)���"!��"+&,���#�!�+-� ��)�"!������&��&$��./012341253�67/41/7�82915724:0�;<=>�'+&)+��?�����> �������"!��#�!$%%�"��"�#�""�)����+*����+"��%"���)�)�+!�#����@!A�

54



55



56



��������	
�������������
����������������������������������������� �����!�"#�$%&'��!�()!�"�)�*+��

�� ���,�-�&#�.��/!�0�0*��)1�.�%2�"1$�%�1#�*�)������1#3� 4&#���"1$�%�1#!�()�"���*�5��6�#��7#.%��8�39��#���)%&�$13!��:;��(�1�1�;�)%3&<-1#�=���#&�#���>�,%%����'1$���?��%$1#�1%��@()=,?A�"1$�%�1#�(�#�$;�B�1���1���&99%���%2�����B#3�%2��;��7&�1$19#3�#���=�C1%�#3�61���1$��:#D�@7=6:A�?C���<����-��B����6���1�#�1%��E��#����"1$�%�1#�#���)1�.�%2�"1$�%�1#F���6���1�#�1%��E��#����"1$�%�1#�1��#�'#3&#-3��<#�G��1�C�%�C#�1H#�1%��#���$%<<&�1�.�9#�����F�I��9�%<%����%&����C1%��1��<#�G����#$�%���)#�#�#�#����;��J�1���� �#���!�#��B�33�#��9�%'1�1�C�#�3%$#3�'%1$��2%���<#33�-&�1�������%���%&�1�<�$%�$����F�I���;��21'��.�#���9�1%���%��;��)K"I6�*��9#���<1$!�E��#����"1$�%�1#��#B�C�%B�;�1��'1�1�#�1%��#���'1�1�%���9���1�C�L����#��C1$#33.�2%$&�1�C�%���;%&3����#���%22�9�#G���#�%���'����!��9%�����%&�1�<!�#���#���2���;��!�<%�����-�#����%�-��������23�$���;������1�#�1%��E��#����"1$�%�1#�;#��-�$%<�F�:;����B133�-��#��#��%2�2%$&��1���;����D��21'��.�#���#��B�33F���:;��9��'1%&��<#��#���-��B����6���1�#�1%��E��#����"1$�%�1#�#���)1�.�%2�"1$�%�1#�B#���;��2%&��#�1%��2%��'1�1�%���$%�%<.��&$$����2%��<#�.�.�#��F�I��9#��1$&3#�!��;��1�$��#�����;%&3����#���%22�9�#G���#�%��-&�1�����<�#����%<����#�%�#3�-&�1�������$#��%9��#���.�#���%&��!����&3�1�C�1��1�$��#�����<93%.<����%99%��&�1�1���#���<%�����#-3����'��&������#<�F�:;1��<#��#�������B#3�1�����1C�����%�$%��1�&���;1���&$$���F���6���1�#�1%��E��#����"1$�%�1#�;#��#3�%�2%�<���9%�1�1'����3#�1%��;19��B1�;�<#�.�%�C#�1H#�1%���%&��1���%2�1���<�<-���;19F�:;����1�$3&���$;#�1�#-3��9#��������&$;�#���;��()�8%�91�#31�.�,%&��#�1%��@()8,A�#�����#�0 �#��F�I��1��<%����;#��#��%�C#�1H#�1%��2%��#���#$�1�C�'1�1�%���L�1��93#.��#��%3���&99%��1�C�B%��;.�$#&����#������1������%2�E��#����"1$�%�1#F����������
57



��������	
�������������
����������������������������������������� �����!�"#�$%&'��!�()!�"�)�*+��

�������,%%-�.%�/#����%�0���1�#�1%��2��#����"1$�%�1#�3&1,�1�4�%���5��/%�-�%.��5��6��'1%&��7#��#��!�#�����#,181�4��5����/�'1�1%��.%���5��2��#����"1$�%�1#�'1�1�%���$%�%79�1���5��9�#���#5�#�:�;.�9%&�/1�5��%��1�$&���.&��5��!�6,�#���$%��#$��7��#��������0��(�&9�!�)5#1�!�()<=>�"1$�%�1#�(�#�$5��� 1�$���,9!��
���������0��(�&9��(�1�1�5�)%,&731#�<���#&�#���?�=%%����'1$���>��%$1#�1%��@()<=>A�)5#1�!�"1$�%�1#�(�#�$5��

58



�

���������	
�������	�����������	�����������������
���������
�����������
	���
���������
���������	�� !!�����������
��"�#��	���
"���"�#$%� &'�(�)�*+', +, -+$.,'�����/�
��)������
0��������	
�������	��������1�2)���������	
�������	����
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�	vwxlonl	nwlyz{|}	 	 	~��)�����	�����	 	 	u���(�����	 	 	0�)��	���	vwxlonl	nwlyz{|}	 	 	������	 	 	u)���	 	 	��	 	 	>�����*	 	 	���������	 	 	�����	 	 	0�)��	!������������	v�xlonl	nwlyz{|}	 	 		SH<JL		 	 		
190



���������	
���

������
��
���������
������������
��	����
����������������� �������!�"��		#$�%&������

�

'(()*+,-�./0�'**123�'4456+273)�8519,*:�;<=>�<)(56?�� �@��A����B�����
C��������C�������������A��@��������
��������������B��@����������������D���������
AA���
C���@������������
��D��E����
��������A�B@��@�����D������
��������F�A�����������
�������
�������
�A��������A���������
��������D�������%A�F���@
D����C�������
����D�������������@����@�F����
���
������������������������E����F����D�������
��������@
���������@���
���������C���B���@���������������C����C�������CF�
F�G���A��D��F�F�
����H65I)J?�K2L)�2*+�'++6)99����H65I)J?�<2?,5*23)�2*+�=)?2,39�M�N
D���@����C����
�F��@
���������@�����O���P�M�Q@
����������R�����������@
D��C�����
�������@����
�����������A���������������������F�����AA���
C���N�����������	�
�P������������������;<=>�S5*?6,71?,5*�M�N
��F��������������C�������@
�����������F�����
���������P��8519,*:�H65T,+)6UH65I)J?�VW*)69UH65I)J?�X)2+����Y1*+,*:�H26?*)6Z9[����
191



���������	��
	�������	��������	���	������	������������	�	������	����	���� �!"	�#$	

��#$%�	&	���	

	

	

'()*+,-.*,()	/+(0	1.)2,)3	45+*)6+789		:					;8*,05*62	'(0<=6*,()	>5*6	?	@��	�A�	��������
	����������	
���	�A���
B	!C	��D	���E�
�	����	�������#			F.0-6+	(/	G(.8,)3	H),*8	'(0<=6*62	?	�A�	���I��	�C	A�����	�����	J���A	��	�����	�E����I��	C��	��
�E�
���	
K�����L	�������
D	��������
D	���������
D	��	����E���
#				

192



2021‐03‐17

1

2022-2026 MRDT Mandate Renewal & Five-Year Strategic Plan
Paul Nursey, ICD.D – CEO, Destination Greater Victoria
Kimberley Hughes – Chair, Destination Greater Victoria Board of Directors

We would like to begin by acknowledging  
that we are gathered here today on the 

Traditional Homelands of the         
Lekwungen Peoples and the                   

Songhees and Esquimalt Nations

1

2

193



2021‐03‐17

2

The Purpose of Strategic Planning

“The central goal of strategic planning is to achieve 
superior long-term ROI as well as long-term 

sustainable differentiated competitive advantage.”

Institute of Corporate Directors

Five-Year Strategic Plan Required for MRDT Mandate Renewal

A five-year Strategic Plan is a provincial government requirement for 
renewing a Municipal and Regional District Tax (MRDT) Agreement.

Destination Greater Victoria’s current MRDT Agreement with the  
City of Victoria expires December 31, 2021.

Renewing the MRDT Agreement and DGV’s mandate will: 

• Enable urgent development of critical pathways to recovery

• Create stability for long-term planning

• Facilitate a multi-year approach to strategic initiatives

• Promote alignment with community values

• Drive further sustainable growth of the visitor economy

3

4
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Regional 
Approach: 

Compression 
and 

Dispersion

Principles Guiding MRDT Agreements

Province of BC principles for use of MRDT:

• Effective tourism marketing, programs and projects.

• Effective local-level stakeholder support and     
inter-community collaboration.

• Coordinated marketing that complements broader 
provincial marketing strategies and tactics.

• Fiscal prudence and accountability.

5
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Key Outcomes of DGV’s 2017-2021 Strategic Plan

• Attaining Eligible Entity status for MRDT in Victoria from 2017.

• Refreshing Destination Greater Victoria’s brand and brand positioning.

• Modernizing Destination Greater Victoria’s digital platform.

• Partnering with City to build sales and marketing of the Victoria Conference Centre.

• Establishing the Greater Victoria Sport Tourism Commission in 2018.

• Implementing Major Events: IMPACT Conference and Capital City Comic Con.

• Establishing Sustainability Committee and working towards sustainability goals. 

• Ongoing industry contributions to the David Foster Harbour Pathway project.

Achievements from the 2017-2021 Strategic Plan:
Addressing Seasonality to Build Year-Round Visitation

Source: Chemistry Consulting Group, Victoria Tourism Bulletins
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Benefits of a Year-Round Visitor Economy

• Revenues – year-round revenues provide greater stability 
for small businesses.

• Jobs – more jobs and full-time employment for residents 
across all months of the year.

• Taxes – year-round spending by visitors provides stable 
tax contributions for governments.

• Sustainability – building visitation into off-peak and 
shoulder seasons enhances sustainability.

Achievements 
from DGV’s 
2017-2021 

Strategic Plan:

Managing Sales and 
Marketing of the 

Victoria Conference 
Centre

Sustained Growth in 
VCC Revenue
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Destination Greater Victoria and City of Victoria Staff 
= a High-Functioning Team

Miranda Ji

VP of Sales

Tracey Webster

Senior Account Executive

Denise Jury

Destination Meetings Manager

Gary Bond

VCC Sales Assistant

Nathan Gauld

VCC Event Manager

IMPACT Sustainability Travel & Tourism Conference

Launched in 2018, IMPACT is an increasingly high-profile forum for collaborative national 
dialogue on innovation and the contribution of tourism to Canada’s sustainable future.
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Destination 
Greater 

Victoria has 
developed an 

integrated, 
multi-channel 
Brand Family

How We Build Back Together

Expertise Innovation Predictable 
Roadmap Stability Recovery
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Alignment and Support from Industry
• 72% of accommodation providers levying MRDT within the City of Victoria, representing 

92% of total available rooms in Victoria, have signed to confirm they support renewal of 
Destination Greater Victoria’s MRDT mandate.

• Destination Greater Victoria has almost 1,000 industry and stakeholder members.     
Since 2015, member satisfaction rate with DGV’s services and support averaged 93%. 

• Industry members have identified five top priorities for tourism in Victoria:

1. Building a year-round visitor economy that supports businesses and job all year.

2. Encouraging visitors to stay longer and spend more in Greater Victoria.

3. Enhancing tourism’s environmental, social and cultural sustainability.

4. Promoting Greater Victoria as a great place to visit and explore.

5. Ensuring the visitor economy operates in ways aligned with community values. 

DGV’s Governance Reflects Diverse Stakeholders 
• Board of Directors comprises representatives from all industry sectors (accommodation,

arts and culture, attractions and tours, industry services, recreation and outdoor adventure,
retail, restaurants, sport tourism, transportation, sightseeing) as well as the City of Victoria,
District of Saanich, Greater Victoria Chamber of Commerce, and Tourism Vancouver Island.

• The Board is supported by six Advisory Committees:

 Sales and Marketing Committee
 Finance and Membership Committee
 Transportation and Destination Management Committee
 Sustainability Committee
 Sport Tourism Committee
 Governance, Human Resources and Risk Committee

• Collectively 75 professionals working in partnership to provide input into major initiatives. 

15

16

200



2021‐03‐17

9

Insights and Support from Victoria’s Citizens

• Representative online survey of 700+ residents of the City of Victoria in October 2020.

Research conducted by Insights West, a specialist independent consultancy.

• 98% of residents consider tourism very important (80%) or important (18%) for Victoria.

• Why is tourism in Victoria important?

 Tourism contributes significantly to Greater Victoria’s economy

 Tourism provides jobs for Greater Victoria’s residents

 Tourism promotes Victoria’s features and attractions

• 82% of Victoria residents agree tourism’s benefits outweigh any potential disadvantages.

Citizens’ Views on Priorities for Tourism

• Victoria’s residents identified five top priorities for tourism over the next five years:

1. Building a year-round visitor economy that supports businesses and jobs all year.

2. Enhancing tourism’s environmental, social and cultural sustainability.

3. Ensuring tourism provides benefits for residents and local communities.

4. Increasing tourism’s economic impacts to benefit business sales, jobs and 
contributions to taxes.

5. Helping to provide more or new opportunities for businesses and jobs in Victoria. 
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Four Strategic Objectives 

of Destination Greater Victoria’s 

2022-2026 Five-Year Plan

1. Recover Quickly and Efficiently from the 
Impacts of the COVID Pandemic

Survival of local businesses, prospects for workers, and the solvency  
of our communities depends directly on how rapidly and efficiently 
Greater Victoria’s visitor economy recovers from the COVID pandemic. 
It is critical that revenues return as soon as possible.

Destination Greater Victoria’s ability to coordinate locally and advocate 
provincially and nationally will help this process significantly. DGV will 
be well connected and influence outcomes over the crucial short term.

The target for this strategic objective is to recover from impacts of the 
COVID pandemic in line with or more rapidly than Destination 
Canada’s national benchmark scenarios.
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The Importance of Compression
• A foundation for growing Greater Victoria’s visitor economy from 2014 

to 2019 was focusing deliberately on compression.

• The first order of business for recovery of the visitor economy is to     
re-establish the conditions for compression.

• Once the conditions for compression are in place, the destination has 
flexibility on ways forward through various strategic options.

• Without compression as one of the DMO’s main areas of focus, the 
conditions for unhealthy competitive behaviour can emerge between 
businesses and neighbourhoods within a destination.

• A DMO's core role is to drive healthy compression to benefit all.

2. Set the Tone for the Visitor Economy to Operate 
in Line with Values of our Community

Greater Victoria’s visitor economy can build back and operate in 
ways that are more aligned with community values.

Destination Greater Victoria will set the tone for environmental 
sustainability, destination stewardship, diversity and inclusion.

DGV will continue to support indigenous tourism and partner with 
Explore Songhees as they advance their tourism strategy.

Dual targets for this objective are (a) Greater Victoria’s tourism 
industry will achieve and maintain a world-leading third-party 
sustainability accreditation, and (b) Destination Greater Victoria 
will maintain or improve its carbon-neutral operations.
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3. Focus on Higher Yield, Year-Round 
Customers in all Target Segments

Focus on year-round visitation and fine-scale customer segmentation.

DGV’s marketing efforts can focus on attracting visitors who are the 
best match for Greater Victoria by being aligned with core values and 
spending more. This increases economic contribution per visitor and 
build a healthy visitor interface for residents.

Dual targets for this strategic objective are (a) recover annual revenue 
per available room (RevPAR) to the level of 2019 ($139.03) by 2023, 
with further increases annually to 2026, and (b) continue to address 
and reduce seasonality as part of building a visitor economy that 
supports businesses and jobs year-round.

4. Support Our Member Businesses and 
Communities

Destination Greater Victoria will continue to enhance destination 
development in the best interests of our industry and communities.

DGV will always be highly collaborative and constructive, but will 
also speak firmly and courageously for the needs of its members.

DGV will work to understand and align with the priorities of its 
municipal partners, the City of Victoria and District of Saanich.

The target for this strategic objective is to develop, implement and 
refine an integrated experiences strategy for the destination that is 
recognized as industry-leading by 2026.
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Focusing on Sustainability
• Build sustainable competitive advantage.

• Sustainability Committee to share successes, assess 
opportunities and work on sustainability initiatives.

• Achieve world-leading Sustainability Accreditation for 
the destination and maintain carbon neutrality.

• Promote best practices, regenerative tourism and the 
circular economy.

• Highlight the business benefits of sustainability and 
linkages between sustainability, compression and 
reducing seasonality.

DGV’s Sustainability Advisory Committee
• The Committee advises on environmental, cultural and social sustainability 

issues. These include developments, new initiatives, and best practices in 
sustainability for Destination Greater Victoria, its member businesses, 
Greater Victoria as a destination, and the broader visitor economy.

• Comprises 15 members from across industry and government.

• The Committee is working constructively to:

 capture and disseminate lessons learned and sustainability successes,

 take a lead advisory role on sustainability initiatives moving forward,

 research world-leading sustainability and frameworks for tourism,

 recommend best practices for a sustainable visitor economy.
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Carbon Neutral 
Designation

Destination Greater Victoria 
has achieved Carbon Neutral 
designation from Offsetters, a 
major climate advisory services 
company and Canada’s 
leading provider of innovative 
carbon management solutions.

The organization offset its flight 
emissions for 2018 and 2019 
and has moved to offsetting all 
its material emissions in 2020, 
thereby achieving Carbon 
Neutral status for 2021.

Diversity and Inclusion
• Destination Greater Victoria is committed to effective diversity and 

inclusion policies, best practices and initiatives

• Destination Greater Victoria will complete a diversity and inclusion 
audit during 2021.

• DGV is actively represented on Destinations International’s Equity, 
Diversity and Inclusion (EDI) Task Force.

• Destination Greater Victoria’s CEO has taken the Destinations 
International Equity, Diversity and Inclusion CEO Pledge

• Destination Greater Victoria greatly values collaboration with Explore 
Songhees and the Indigenous Tourism Association of Canada (ITAC) 
and will remain a long-term sponsor of the ITAC Global Conference. 
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Supporting Victoria 3.0 

 Actions 2.1, 2.10 and 2.11 of the Create An Ocean Futures Cluster initiative.

 Actions 4.1, 4.4 and 4.6 of the Learn From Other Cities initiative.

 Actions 5.1, 5.2 and 5.3 of the Redevelop Victoria Conference Centre initiative.

 Actions 7.4, 7.5 and 7.8 of the Support Small Business initiative.

 Complementing the goals of the Support Indigenous Business initiative.

Destination Greater Victoria will continue to attract conferences in 
the ocean-marine and clean technology sectors, to reflect the 
growing demand for innovative coastal tourism. 

Destination Greater Victoria’s strategic objectives for 2022 to 2026 
directly support many of the initiatives and action items envisioned 
by Victoria 3.0. For example:

Supporting Affordable Housing Initiatives

• Aligning the visitor economy with community values and supporting the 
Victoria Housing Reserve Fund.

• Online accommodation platform (OAP) MRDT revenues remitted by 
Airbnb are directed to the City of Victoria.

• 100% of OAP MRDT is allocated to the Victoria Housing Reserve Fund 
for affordable housing initiatives.

• Destination Greater Victoria and the City of Victoria will work together     
to enhance the availability of affordable accommodation, particularly      
for hospitality industry workers.

29

30

207



2021‐03‐17

16

Conclusion
Greater Victoria’s visitor economy is at a critical juncture.

The important health and safety measures that have been necessary to address the 
COVID pandemic have had significant negative impacts on the visitor economy.

These impacts have affected small and large businesses, jobs and our community.

Going forward it is imperative to have a robust plan for recovery led by an experienced, 
qualified and resourceful Destination Management Organization.

Destination Greater Victoria’s Five-Year 2022-2026 Strategic Plan provides the required 
foundation for recovery and further sustainable growth.

Renewal of Destination Greater Victoria’s MRDT mandate will enable implementation of  
the Strategic Plan and recovery of Greater Victoria’s visitor economy.  

Critical 
Next Steps

1. Following consideration by City of Victoria Council

on March 18, 2021, approval is then required from

the Capital Regional District (CRD) before the end

of March 2021.

2. Destination BC requires formal submission of the

renewal documents during the first week of April

2021 in order to meet its deadlines for review and

further submission to the BC Ministry of Finance

before June 30, 2021.

3. Should renewal not be on time or successful, then

MRDT will be rescinded from December 31, 2021

and Destination Greater Victoria would likely have

to wind down operations.
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Thank You
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343A Bay Street, Victoria  BC  V8T 1P3 – www.victoriaharbourferry.com 
info@victoriaharbourferry – (250) 708-0201 

 
March 10th, 2021  
 
 
Victoria City Mayor & Council 
 1 Centennial Square  
Victoria, BC V8W 1P6 
 
 
Mayor and Council, 
 

I am writing in support of renewing Destination Greater Victoria’s (DGV) Municipal and Regional District 
Tax (MRDT) for the period of 2022 through 2026.  Victoria Harbour Ferry has served over 3 million 
residents and tourist for the past 30 years.  Our company recognizes that without the support of Tourism 
Victoria (Destination Greater Victoria) our success and worldwide profile would have resulted in a much 
small footprint in the City.  

Throughout our company’s history, we have witnessed the city’s Destination Management Organization 
transform into one of Canada’s top DMOs. In particular, over the course of the last five years, Destination 
Greater Victoria has played a pivotal role in leading Victoria to become one of the most sought out small 
city destinations for international travelers. The impact of this visitor economy growth has resulted in a 
continued expansion in local jobs and tourism industry revenue and increased benefits for Victoria’s 
residents as the city has flourished into a vibrant, desirable destination to live, work and recreate. The 
COVID-19 pandemic and overall impact on the travel and tourism industry in the last year has made the 
MRDT mandate renewal more important than ever in supporting DGV’s mission ahead to help rapidly 
drive industry recovery and year-round revenue generation. DGV’s partnership with Victoria Harbour 
Ferry is longstanding and critical to creating a successful recovery path back towards 2019 levels of success 
with international visitation, a segment that has proven to be essential to sustaining Victoria’s robust 
visitor economy.  

On a personal note, I firmly believe that Paul Nursey and his team are the right DMO leaders to help build 
back tourism jobs, year-round visitor demand and to guide Victoria back to success.  DGV’s leadership 
through smart policy initiatives, collaborative partnership, robust destination storytelling and ongoing 
support of DGV members and community stakeholders. We look forward to continuing to work closely 
with Paul and the DGV team for years to come and graciously ask for your continued support in renewing 
the MRDT as a critical funding pillar for DGV to execute against their mission and vision. Thank you for 
your time and support. 

 
Yours truly, 

 

 
Barry Hobbis – General Manager 
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Ryan Burles 
Black Ball Ferry Line 
430 Belleville St 
Victoria, BC  
V8V 1W9 
 

March 15, 2021 
 
Victoria City Council 
1 Centennial Square 
Victoria, BC 
V8W 1P6 
 

Dear Council Members, 

I am writing in support of renewing Destination Greater Victoria’s (DGV) Municipal and 
Regional District Tax (MRDT) for the period of 2022 through 2026.  As a core year-round 
international transportation and travel packaging company, Black Ball Ferry Line has 
transported over 12 million visitors to Victoria over the past 60 years. It is our 
experience that Destination Greater Victoria has performed as one of Canada’s best 
DMO.  

It is with the strong leadership of Paul Nursery and the Destination Greater Victoria’s 
board who have created a collaborative and innovative organization for the benefit of 
its tourism members and the Greater Victoria community. Black Ball has had the 
pleasure to partner and work alongside DGV’s team and we have the utmost confidence 
in their focus and ability to assess the best way forward.  

The COVID-19 pandemic has only made it more imperative to have an experienced and 
respected team continue to lead DGV. We strongly support the renewal of the MRDT as 
a critical funding pillar for DGV to execute their mission and vision. 

 

Thank you for your time and support. 

 

Sincerely, 

 
Ryan Burles 

President, Black Ball Ferry Line 
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Committee of the Whole Report 
For the Meeting of March 18, 2021 
 
 

To: Committee of the Whole Date: March 4, 2021 

From: Karen Hoese, Director, Sustainable Planning and Community Development 

Subject: Victoria Housing Reserve Fund Guidelines Update 
 
 
RECOMMENDATION 
 
That Council direct staff to: 
 

1. Update the Victoria Housing Reserve Fund Guidelines based on the following changes: 
a. Remove reference to funding assistance for affordable home ownership projects. 
b. Amend the Funding Assistance section to: 

 

i. decrease the eligible funding allocation for different levels of affordability per 
home; 

ii. add a total funding cap for grant contributions to not exceed $500,000 per 
project; and 

iii. include fund eligibility to homes rented at Deep Subsidy, Rent Geared to 
Income (RGI) and Housing Income Limits (HILs) rates.  

2. Revise the application process timeline so that grant applications that receive preliminary 
approval by Committee of the Whole are held for final approval by Council until development 
approvals are in place.  
 

3. Update the Victoria Housing Strategy Phase Two document, page 47, to include with respect 
to Housing Affordability Targets: 

a. Notwithstanding the income targets provided above, to support the expeditious 
development of affordable housing, proposals which are owned and operated by 
senior government agencies and non-profit housing providers, where homes are 
rented at Deep Subsidy, Rent Geared to Income or Housing Income Limit Rates are 
considered to meet the City’s definition of “affordable housing”. 

EXECUTIVE SUMMARY 
 
The purpose of this report is to provide recommendations for Council consideration to update and 
improve the Victoria Housing Reserve Fund (VHRF) Guidelines. 
 
The proposed updates include strengthening the focus of the guidelines on funding affordable rental 
homes; decreasing the tiered funding allocation per housing unit and placing a maximum on total 
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funding for each project so that Victoria can better distribute grants to support more affordable 
housing projects; and updating the funding assistance to include funding options for affordable 
projects that are receiving senior government funding. This report also recommends process 
improvements for application efficiency for projects that have not yet received development 
approvals when a grant application is made. 
 
The proposed amendments to the Victoria Housing Reserve Fund guidelines will ensure the 
efficient and equitable distribution of funds to the greatest number of non-profit housing projects 
across the city and will better support the fund’s long-term sustainability, enhance fulfilment of 
Victoria’s housing targets, and ensure that affordable housing targets align with other funding from 
BC Housing and Canada Mortgage and Housing Corporation programs.  
 
PURPOSE 
 
The purpose of this report is to provide Council with information, analysis, and recommendations 
related to proposed improvements to the Victoria Housing Reserve Fund Guidelines.  
 
BACKGROUND 
 
The Victoria Housing Reserve Fund (VHRF) provides financial grants to assist with the 
development and retention of affordable housing for households with very low to median incomes.  
 
The VHRF guidelines receive ongoing monitoring to ensure they reflect current City priorities and 
are achieving its intended purpose. The Victoria Housing Strategy Phase Two includes an action to 
review the VHRF guidelines after each intake date to ensure alignment with current City priorities, 
Housing Strategy actions and ability to achieve housing targets. 
 
At the Special Council meeting of June 4, 2020, Council directed staff to re-prioritize actions in the 
Victoria Housing Strategy to improve housing security as part of COVID-19 recovery. In this 
process, four actions were expedited, and new actions were identified. One of the new actions was 
to advance and support the rapid supply of affordable and supportive housing with government 
partners and non-profit housing providers. 
 
ISSUES & ANALYSIS 
 
1. Capacity of the VHRF Fund 
 
Across the province, municipalities are experiencing historic levels of investment in affordable 
housing development, with more provincial and federal funding calls slated for 2021 and beyond. 
Victoria is well positioned to support the rapid development of affordable housing through 
collaboration across departments and with external non-profit and government partners.  
 
On average, between 2006 and 2018, there were five or less applications to the fund per year, with 
two applications most years. Since 2018, the VHRF has experienced a significant increase in 
applications for funding (see Figure 1), with an average of five to seven applications per year. The 
VHRF has a current unallocated balance of $3,395,442. 
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Figure 1: Housing Units and City of Victoria Housing Reserve Fund Awards 2005-2020 

 
Note: Recent awarded fund amounts and housing units may change throughout the development process 
 
2. Consultation with Non-Profit Housing Providers and Funders 
 
Engagement with non-profit and government stakeholders took place throughout 2020. The 
consultation included engaging in three different ways: requests for input by email; one-on-one 
phone conversations; and a non-market development workshop (held virtually), with guiding 
questions related to proposed changes to the guidelines and process improvements for supporting 
affordable housing developments. A total of 14 organizations were contacted, and 10 non-profit 
housing providers and funders attended a non-market development workshop in October 
2020. Part of this consultation included identifying opportunities to improve, simplify and expedite 
the VHRF grant application guidelines and process for affordable development projects. A 
summary of the feedback received is included in Attachment A. Consultation with non-profit housing 
providers and funders to discuss ways to improve the affordable housing application process at the 
City is an ongoing initiative. 

 
3. Focus on Supporting Affordable Rental Housing 
 
The City of Victoria has proportionally more low-income households compared to the Capital Region 
as a whole, and proportionally more renter than homeowner households. Of all metropolitan areas 
in Canada, Victoria has the seventh highest rate of households in Core Housing Need1. More than 
one fifth (9,065 or 21%) of Victoria’s households are in Core Housing Need. Of these households, 
86% are renters. Approximately 46% of renters in Victoria spend over 30% of their income on rent 
and utilities, and 22% spend more than 50%. 

 
1 A household is considered to be in core housing need if its housing is unacceptable (does not meet one or more of 
the adequacy, suitability or affordability standards), and acceptable alternative housing in the community would cost 
30% or more of its before-tax income. 
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The VHRF guidelines provide tiered grant funding based on depth of affordability, type of housing 
unit (number of bedrooms) and number of eligible housing units. The guidelines apply to affordable 
rental and affordable homeownership projects, although affordable homeownership projects are 
eligible for the least amount of funding per housing unit. With the anticipated increasing demands 
for grants for affordable rental housing from non-profit housing providers and the current focus on 
improving affordability and stability for renters, one direction explored during consultation was 
removal of funding assistance for affordable homeownership from the guidelines. This received 
strong support; with concern expressed by one of the non-profit housing providers, who provides 
affordable homeownership opportunities for median and low-income families in the region.   
 
As this action would better support key goals of the Housing Strategy and would help focus the 
grant contributions on affordable rental projects which are delivered by our government and non-
profit partners to offer deeply affordable housing for residents most in need, it is recommended that 
funding assistance for affordable homeownership be removed from the guidelines.  
 
See Attachment B for an updated version of the Victoria Housing Reserve Fund Guidelines that 
include this and other proposed changes to better support affordable housing projects. 
 
4. Equitable Distribution and Availability of VHRF Grants 
 

a. Reducing the Per-Unit Funding Allocation 
 
Staff recommend adding a new tier of funding allocation for studio housing units and decreasing 
the funding allocation per each housing type, as shown in Table 2 below: 

 
Table 2: Proposed Changes to Eligible Grant Funding Based on Income and Housing Type 

 
The current guidelines provide the same grant amounts for both studio and one-bedroom units. It 
is proposed that the guidelines be revised to establish new funding amounts for studio units. The 
eligible amount proposed represents the market difference in price between these sized units and 
ensures that funds are better distributed based on unit size and cost of construction. Larger sized 
units which cost more to build, receive more funding, and smaller units, which cost less to build, 
receive less. Staff recommend that the tiered value of units still maintain a higher funding allocation 
for very low- and low-income rental units and place a value on subsidizing the deepest levels of 
affordability. 

 
 
 

Eligible 
Affordability 

Levels 

Eligible Amount Per Housing Unit 
Studio 
(NEW) 1 Bedroom 2 Bedroom  3+ Bedroom 

Proposed Current Proposed Current Proposed Current Proposed 

Very Low 
Income $7,500 

 
$10,000 

 
$10,000 $20,000 $15,000 $30,000 $20,000 

Low Income $5,000 
 

$10,000 
 

$7,500 $20,000 $10,000 $30,000 $15,000 

Median 
Income $2,500 $5,000 $5,000 $10,000 $7,500 $15,000 $10,000 
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b. Implementing Total Funding Cap Per Project 
 
In response to the resurgence of affordable non-market housing development, and the subsequent 
pressure on the VHRF, staff recommend placing a maximum funding cap on total eligible funds per 
project at $500,000. Changes are proposed to the funding assistance guidelines to ensure funding 
is distributed equitably, and to provide the opportunity for the City to increase the amount of funding 
partnerships with non-profits.  
 
Due to the increasing demand for VHRF grants in recent years, some eligible non-profit housing 
providers have been turned away from receiving funds for their project for that intake date due to 
oversubscription of the fund. Reducing the per-unit allocation of funds and setting a total funding 
cap per project will allow the City to fund more units and support more non-profit housing providers 
each year.  
 
The VHRF supports affordable housing development in several ways. It provides non-profit housing 
providers with capital investments which they often do not have on hand. These grants help to lower 
overall development costs and deepen the affordability of the finished project. Grants from BC 
Housing and Canada Mortgage and Housing Corporation (CMHC) are also generally predicated on 
supporting projects that can secure additional funding partnerships such as those with the City of 
Victoria. Partnership with the City of Victoria through the VHRF leverages funding from senior 
governments for projects. While the City continues to play an important role as a supporting partner 
to local affordable housing projects, most project funding will be contributed by other levels of 
government. All existing supports for non-profits are maintained through a reduced grant amount 
from the City, while ensuring that the City can support the greatest number of applications.  
 
During consultation, targeted stakeholders were supportive of these recommendations, and did not 
raise concerns that these changes would compromise potential viability of affordable housing 
proposals. Although non-profit housing providers and government funders would prefer to receive 
greater funding amounts per project, they supported the goal of ensuring equitable distribution of 
the grants to the greatest number of affordable housing developments. As this is a guideline, it is 
always at the discretion of Council to provide funding beyond the suggested maximum and to 
consider these situations on a case-by-case basis. 
 
5. Maximizing Effectiveness of Government Funding Programs 
 
Victoria has targeted the creation of at least 1,450 new homes that are affordable to very low, low 
and median income households by 2025. Most of these units may be realized through funding from 
senior government programs, as well as capital contributions from the VHRF. As all levels of 
government have different funding programs, improvements to the VHRF guidelines to 
acknowledge this may better facilitate affordable housing projects in Victoria.  
 

a. Senior Government Funding Programs: 
 
Nearly all the recent affordable housing applications to the VHRF have been funded by BC 
Housing’s Community Housing Fund, which is a mixed-income program that serves very low to 
moderate income earners. Mixed-income programs achieve equity and diversity objectives, 
improve long-term viability of projects, and increase the total number of subsidized projects 
province-wide. BC Housing’s Community Housing Fund program uses three income thresholds:   
 

1) Deep Subsidy: rents are affordable to households receiving income and disability 
assistance and are set a shelter rates (e.g. $375 for a single person). 
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2) Rent Geared to Income (RGI): rents are set at 30% of the specific tenants’ income or 
minimum rent. These rents range from Deep Subsidy rates to at or below Housing Income 
Limits (HILs) as determined by BC Housing. RGI homes are provided at a wide range of 
rents, from $375 per month for households on income or disability assistance, up to HILs 
rates, which in 2021 range from $1,113 for a one-bedroom home to $2,113 for a 4+ bedroom 
home. 
 

3) Affordable Market Rents: rents are set at below market rates and are affordable to 
moderate income households as determined by BC Housing. These homes help to 
subsidize the RGI and Deep Subsidy homes on site and support long term operational 
viability. 
 

BC Housing also publishes Housing Income Limits (HILs), to provide a common affordability metric 
that is widely used to determine eligibility for many affordable housing programs across the 
province, although it is not included within the current Community Housing Fund program. HILs are 
determined by BC Housing annually using CMHC average rents in the market area and are used 
to calculate affordable rents by 30% of gross household incomes.  
 
There are also funding programs from the region and federal government, which are also mixed-
income programs. The Capital Region’s Regional Housing First Program includes an affordability 
mix of approximately 20% Deep Subsidy homes and 80% near-market rental homes.  
 
The federal government has launched a National Co-Investment Fund which is administered by 
CMHC and provides funding for new affordable housing developments. However, no projects in 
Victoria have secured this funding source to date. The affordability metric used in this fund is 80% 
of the median market rent in the area. 
 

b. Victoria Housing Reserve Fund and Affordability Targets 
 
The City established Victoria-specific affordability targets within the Victoria Housing Strategy 
Phase Two based on renter median incomes which sets a maximum rent threshold by income 
bracket and housing type (number of bedrooms). The VHRF guidelines currently reflects these 
incomes in the following Table 3: 

 
Table 3: Income Thresholds and Affordable Target Rent Range by Bedroom Size  

  
c. Challenges 

 
While the affordable housing programs of Victoria and other levels of government all have different 
definitions of affordability, they all share the same objective to bring the most affordable housing to 
residents in greatest housing need. 
 
However, there have been some practical challenges experienced with the different affordability 
definitions of these respective funding programs. Most projects have experienced delays during 
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project negotiations and preparation of legal agreements due to the different definitions of 
affordability among government supporters. It has sometimes been challenging for applicants to 
communicate a project’s affordability when it meets the definition of one program and not another. 
It has also meant that some projects (or some units within projects) have been ineligible for 
Victoria’s grant program.   
 
Using BC Housing’s funding program as an example, the following Figure 3 illustrates the 
differences between its affordability categories and Victoria’s, using a 2-bedroom home as an 
example. 
 
Figure 3: Affordable Rent Comparison – Victoria and BC Housing   
 

 
 
The issue currently being experienced is that the majority of rents used in BC Housing funding 
programs are slightly higher than Victoria’s for every unit type. In particular, BC Housing’s maximum 
rent for either RGI or HILS units is higher than Victoria’s median household income rents by $188 
per month, for a two-bedroom unit. Rents which exceed the City’s targets for median incomes are 
therefore not considered “affordable” by Victoria’s definition and are ineligible for VHRF grants. 
Although BC Housing’s rents are broader than the City’s affordability threshold, these homes target 
renters in need in Victoria. Specifically, RGI and HILs rate units provide affordable housing to 
groups who were identified as vulnerable in the Victoria Housing Needs Report 2020, including low 
wage workers, seniors with fixed incomes or single parents.   
  

d. Consultation with Non-Profit and Government Partners 
 

The City consulted with non-profit housing providers and government funders to help solve these 
challenges. Several concerns were raised with the current situation:  

• Increased development costs related to extended timeline and additional legal work 
required to secure affordability of the proposed housing units and enter into legal 
agreements, which reduces the impact of the Victoria Housing Reserve Fund and the long-
term affordability of projects.   

• Challenges with communicating the levels of affordability to the public when they are 
secured by BC Housing standards but not by City of Victoria’s affordability targets.   
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• VHRF grants are a valuable capital source that helps to achieve project viability as well as 
to secure senior government funding or favourable financing. Currently, only units offered at 
BC Housing’s deeply subsidized rates meet the City’s VHRF eligibility for very low-income 
units. However, it is difficult for non-profits to receive VHRF grants for these deeply 
subsidized units, since BC Housing typically retains ownership of these units.   

• There was one caution that tying the funding too closely to other funding programs that tend 
to change over time may be difficult. However, this can be resolved by considering the 
standardized definitions used across the province as “affordable.” Currently the HILs rates 
defined by BC Housing are the most commonly used province-wide indicator for affordable 
housing programs. It was noted that this was the previous VHRF eligibility threshold used 
prior to the 2018 updates, and it enabled efficient approvals of VHRF grants to affordable 
housing developments.  

 
e. Policy Solutions for Clarity 

 
Victoria’s affordability definitions and targets have been beneficial for setting clear expectations to 
the development industry when affordable housing is proposed in new developments. In balancing 
that with the above challenges experienced by non-profit housing providers, it is recommended that 
the City’s affordability definitions and targets be maintained, but supplemented with guidance to 
help all funding programs more effectively work together so shared objectives can be achieved. A 
supplementary policy could state that homes rented at Deep Subsidy, Rent Geared to Income or 
HIL rates are deemed to meet Victoria’s definition of “affordable housing”.  
 
It is proposed that both the VHRF guidelines and the Victoria Housing Strategy include this 
supplementary policy so the City’s policy framework is consistent. In particular, an amendment 
would be needed to page 47 of the Housing Strategy with the following addition: 
 

Notwithstanding the income targets provided above, to support the expeditious development of 
affordable housing, proposals which are owned and operated by senior government agencies 
and non-profit housing providers, where homes are rented at Deep Subsidy, Rent Geared to 
Income or Housing Income Limit Rates are considered to meet the City’s definition of “affordable 
housing”.  

 
The funding assistance table in the VHRF Guidelines is proposed to be updated as follows:  
 
Table 5: Proposed New Funding Assistance Table for Victoria Housing Reserve Fund Guidelines. 
 

Eligible Affordability Levels   Eligible Amount Per Unit  

City of Victoria  
Targets  

BC Housing 
Definitions*  Studio  1 Bedroom  2 Bedroom  3+ Bedroom  

Very Low 
Income   Deep Subsidy  $7,500  $10,000  $15,000  $20,000  

Low Income   Rent Geared to 
Income   $5,000  $7,500  $10,000  $15,000  

Median Income   Housing 
Income Limits   $2,500  $5,000  $7,500  $10,000  

 
*Notwithstanding the Affordability Targets established in the Victoria Housing Strategy Phase Two 2019-2025, housing 
units subsidized by BC Housing at Deep Subsidy, Rent Geared to Income and Housing Income Limit rates are eligible 
for grant funding.  
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6. Improve VHRF Application Process 
 
The City maintains a bi-annual intake process for VHRF grant applications on March 31 and 
September 30. The current process for evaluating applications that have not yet received 
development planning approvals, such as rezoning and development permits, involves staff working 
with applicants to determine the most appropriate timing for consideration by Council. This 
sometimes results in a situation whereby some grant applications advance to Council for 
consideration prior to receiving planning approvals, while others are held back until planning 
approvals are in place.  
 
Planning approvals that occur after grant application approval may result in changes to the project, 
that subsequently impact unit composition, affordability levels, and eligibility. This results in the need 
for a revised grant application to be re-submitted and additional staff time to re-evaluate the 
application and report back to Council. This makes it more difficult for Council to consider 
development and grant applications concurrently and has the potential to diminish VHRF funding 
prior to other applications being considered by Council.  
 
One option to reduce this uncertainty is to require that grant applications not be submitted until after 
the rezoning and development approval process. Most stakeholders agreed that requiring 
development permit approvals prior to applying for the grant is worthwhile. However, it also has the 
potential to delay their ability to seek and confirm funding opportunities with BC Housing, CMHC, 
and other funding partners, and it may be harder for projects to proceed to development application 
stages if they do not have initial support from the City that helps them leverage other senior 
government funding sources. Stakeholders also expressed concern that parallel VHRF grant and 
land use applications may lead to a focus on the “users” of the land rather than on land use.  
 
In considering this feedback, it is recommended that the application process be revised to advance 
grant applications that do not have development approvals in place to Committee of the Whole. 
Where tentative (preliminary) approval is provided by Council, the grant applications would be held 
while the development applications advance through the process, with final approval of grant funds 
to align with final development approvals from Council.  
 
This process will create a more efficient process and allow Council to consider development and 
grant applications concurrently. Further, the tentative/preliminary Council approval may help 
applicants leverage funding from other levels of government. Final grant amounts can be adjusted 
during the final approval phase, to correspond to secured unit mix without the need for re-application 
on behalf of the applicant or multiple follow-up reports to Council.  
 
OPTIONS & IMPACTS 
  
Option 1 - Approve the recommended changes to the VHRF Guidelines, improve efficiencies 
of the grant application timeline and update the Victoria Housing Strategy Phase Two to 
acknowledge senior government funding programs (Recommended): 
 
The proposed amendments to the Victoria Housing Reserve Fund guidelines will better support the 
fund’s long-term sustainability, enhance fulfilment of Victoria’s housing targets and ensure that 
affordable housing targets align with other funding from BC Housing and CMHC. The option also 
includes process improvements for application efficiency for projects that have not yet received 
development approvals when a grant application is made.  
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Option 2 - Decline some or all of the proposed changes to the Victoria Housing Reserve 
Fund Guidelines:  
 
This option is not recommended as analysis and consultation has indicated that the current 
guidelines may reduce viability and the eligibility of non-profits for VHRF funding and funding from 
other levels of government. As a result, this option may negatively impact the number of new 
housing units created in Victoria, at a time where non-profit housing development is supported by 
provincial and federal funding partners.  
 
Accessibility Impact Statement 
The proposed updates to the VHRF have no accessibility impacts.  
 
2019 – 2022 Strategic Plan 
The proposed revisions to the VHRF guidelines aligns with the 2019 – 2022 Strategic Plan 
Objectives 1: Good Governance and Civic Engagement and 3: Affordable Housing.  
 
Impacts to Financial Plan 
The proposed changes to the VHRF guidelines will not have an impact on the Financial Plan.  
 
Official Community Plan Consistency Statement 
This action is consistent with the Official Community Plan policy directions of “Land Management 
and Development” and “Housing and Homelessness”.   
 
CONCLUSIONS  
 
The amendments to the Victoria Housing Fund Guidelines outlined in this report will promote its 
long-term sustainability, allow for the effective triaging of funding requests to help achieve Victoria’s 
affordable housing targets and ensure that affordable units receiving funding align with federal and 
provincial affordable housing targets.  
 
Respectfully submitted, 
 
Margot Thomaidis 
Planning Assistant  
Community Planning 
 

Karen Hoese, Director 
Sustainable Planning and Community 
Development Department

 

Hollie McKeil 
Housing Planner 
Community Planning 
 
Report accepted and recommended by the City Manager. 
 
List of Attachments 
 

• Attachment A: Consultation Summary with Non-Profit Housing Providers and Funders   
• Attachment B: Victoria Housing Reserve Fund Program Guidelines March 2021.  
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Consultation Summary with Non-Profit Housing Providers and Funders 
Approach and Purpose 

The Victoria Housing Reserve Fund (VHRF) provides grants for the development and retention of affordable rental and home ownership projects – it is one 
of the City’s most direct ways of supporting affordable housing supply. The VHRF guidelines receive ongoing monitoring to ensure they reflect current City 
priorities and are achieving their intended purpose. The Victoria Housing Strategy Phase Two includes an action to review the VHRF guidelines after each 
intake date to ensure alignment with current City priorities, Housing Strategy actions and ability to achieve housing targets. The purpose of these updates 
is to ensure that the City’s limited Housing Reserve Funds are allocated equitably to a variety of projects, to ensure the long-term viability of the fund, to 
reduce uncertainty for applicants and the City, and to ensure the Guidelines are better aligned with other City housing policies along with funding programs 
from other levels of government. 

Council Direction 

At the Special Council meeting of June 4, 2020, Council directed staff to re-prioritize actions in the Victoria Housing Strategy to improve housing security as 
part of COVID-19 recovery. In this process, four actions were expedited, and new actions were identified. One of the new actions was to advance and support 
the rapid supply of affordable and supportive housing with government partners and non-profit housing providers. Updates to the VHRF guidelines are being 
considered as part of this action.  

Methods of Consultation 

Engagement with non-profit and government stakeholders took place throughout 2020. The consultation included engaging in three different ways, to 

ensure that each organization had the chance to ask questions and offer feedback on the proposed changes:  

1. An email request for input, which outlined the proposed changes to the VHRF guidelines;

2. One-on-one phone conversations to follow-up on the initial request for input; and

3. A virtual non-market development workshop in October 2020, where guiding questions considered the proposed changes to the guidelines and

process improvements for supporting affordable housing developments and participants had the chance to reflect and discuss with City staff.

 Part of this consultation included identifying opportunities to improve, simplify and expedite the VHRF grant application guidelines and process for 

affordable development projects. Consultation with non-profit housing providers and funders is an ongoing process and conversations will continue 

happening to find new ways to advance and support the rapid supply of affordable and supportive housing across the city.  

Participants 

In total, 18 different non-profit housing providers and funders were contacted for feedback. Representatives from the following organizations and funders 

responded and provided the responses contained in this summary (11): Greater Victoria Housing Society; United Way of Greater Victoria; Habitat for 

Humanity; Victoria Cool Aid Society; United Church of Canada; PHS Community Services Society; Pacifica Housing; Capital Regional Housing Corporation; 

Capital Regional District; BC Housing; and Canada Mortgage and Housing Corporation (CMHC).  

ATTACHMENT A
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Feedback: 
Comments from non-profit housing providers and funders, from ongoing discussion, emails, phone calls, and a virtual workshop based on proposed guideline 
changes, are included below. 

Proposed change Feedback from non-profit housing providers and funders Level of support 

1. Clarification on 
Deep Subsidy, Rent-
Geared to Income 
(RGI), and other 
senior government 
funding definitions 
within the guidelines 

 

• Received very strong support from non-profit housing providers and funders 

• Alignment with BC Housing and other senior government funders, and clarification on eligibility for 
projects receiving funding from partners other than the City is important: 

o Ensure that we are funding very low, low, and median income units, and look at projects more 
holistically 

o Have a higher threshold/allowance of affordable rental units that are partnered with BC Housing 
to better align with BC Housing funding criteria and allow flexibility within affordability definitions 
over time, which will allow non-profits to create more units throughout city 

o Community Housing Fund projects that contain other unit types would still be eligible, but only 
for specific units that meet the income thresholds in the guidelines 

• Concerns from one provider: 
o Tying VHRF too closely to funding programs that tend to change over time: Eg. Rent-Geared-to-

Income funding from senior governments may be fully subscribed within the next year 
o Important to prioritize applications that will provide the deepest level of affordability but 

wonders if there is a different way of determining these income thresholds and rental rates 
o Make sure senior funding definitions are general, not tied to one funding program 

 

 

 

 

Very Strong 

 

 

 

STAFF 
RECOMMENDATION: 

 
 
Include fund eligibility to homes rented at Deep Subsidy, Rent Geared to Income (RGI) and Housing Income 
Limits (HILs) rates. 
 
AND 
 
Update the Victoria Housing Strategy Phase Two document, page 47, to include with respect to Housing 
Affordability Targets: 

o Notwithstanding the income targets provided above, to support the expeditious development of 
affordable housing, proposals which are owned and operated by senior government agencies and 
non-profit housing providers, where homes are rented at Deep Subsidy, Rent Geared to Income or 
Housing Income Limit Rates are considered to meet the City’s definition of “affordable housing”. 

 
 

 

225



3 
 

2. Changing the per-
unit funding amount 
and adding a new, 
funding allocation 
for studio units, to 
increase the number 
of non-profits 
receiving funds 

 

• Received strong support from non-profit housing providers 
o Most providers did not raise concerns that these changes would compromise potential viability of 

affordable housing proposals 

• One provider mentioned that we should have some flexibility in the per-unit funding amount, agreed that 
partnering with more non-profits was preferred 

• Concerns from one provider: 
o The reality is that studio units will be the most common unit type provided for income assistance 

level shelter rate / deep subsidy housing through BC Housing funding programs  
o Reducing the grant level for studio units to $7500 per unit will penalize projects that are 

responding to the need to provide permanent housing solutions for people experiencing 
homelessness in our community 

o $2500 in equity isn’t adequate to support the cost differential between a 350 sf unit and a 500 sf 
unit 

 

 

 

 

Strong 

 

STAFF 
RECOMMENDATION: 

Decrease the eligible funding allocation for different levels of affordability per home. 
 

3. Funding cap of 
$500,000 per 
project, to increase 
the number of non-
profits receiving 
funds 

• Received strong support from non-profit providers 

• One mentioned that some projects need more funding than others, so it is not always equitable to cap 
grants at $500,000 

• One provider voiced Housing Agreement concerns about the funding cap: 
o To provide for Rent-Geared-to-Income-level affordability certainty for 60 years is an extreme ask 

while only giving $500,000 worth of funding 

 

Strong 

 

STAFF 
RECOMMENDATION: 

The VHRF guidelines help guide Council’s decisions on providing grants, but they are guidelines (not 
regulations) and Council may determine appropriate grants on a case-by-case basis. On that basis, it is 
recommended to add a total funding cap for grant contributions to not exceed $500,000 per project as 
general guidance. 

 

4. Requiring that 
development permit 
approvals be in place 
before applying to 
the VHRF 

 

• Most non-profits were not supportive of having VHRF applications only eligible for consideration after the 
DP/Rezoning is complete: 

o Concerned about their ability to leverage funding from senior government funders 
o Separating the funding from the rezoning process would add simplicity for the City’s process but 

would cause issues for non-profits 

• Issues with securing funding 
o To get a DP, half a million dollars will have been spent already 
o May make it complicated for projects to proceed if they do not have financial support earlier on 

in the planning process, or at least some indication of future financial support 

 

 

Weak 
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o Challenging because BC Housing needs to know early in the decision-making process whether the 
City will be a partner. 

o Support indicated prior to final project approval would be best for non-profit organizations 

• The VHRF funding can be used as a catalyst to confirm other funding sources; for instance, the CMHC Co-
Investment fund requires confirmed funding from other sources in order to leverage their 
funding/financing into a project. Oftentimes we are submitting funding applications while we are 
proceeding through the Rezoning/DP application process. If there was a way to submit an application for 
VHRF and be provided with a letter of intent subject to Council approval – it might help with leveraging 
other funders to support a project 

STAFF 
RECOMMENDATION: 

Revise the application process timeline so that grant applications that receive preliminary approval by 
Committee of the Whole are held for final approval by Council until development approvals are in place. 

 

5. No longer funding 
affordable 
homeownership 
projects 
 

• This change received very strong support from all housing providers except for one non-profit provider 
that specializes in home ownership: 

o Discouraged to see a change in eligibility criteria that would exclude their program, would like for 
their affordable development home ownership projects that serve median incomes to be 
considered for grant for providing median income homeownership units 

 
Very Strong 

 

STAFF 
RECOMMENDATION: 

Remove reference to funding assistance for affordable home ownership projects from the statement noting 
the primary purpose of the fund, but include a note that affordable home ownership projects may be 
considered that achieve median income target thresholds or HILs rates. 
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 Feedback from non-profit housing providers and funders 

Other comments: 
What is the one key 
take-away solution 
for encouraging 
development of non-
market housing in 
the City? 

 

• Process streamlining: 
o Balance the timing and the process for bringing VHRF grants forward  
o Consider that Housing Agreement requirements impact process timelines and create additional costs for non-

profits, especially if they are also securing affordability through an operating agreement or other legal agreement 
with BC Housing 

o Nimbleness and responsiveness, built-in check-in points are necessary 
o Maintain flexibility in terms of the changes to the VHRF, but have more stability over time so funders no what to 

expect during each intake period 

 

• Alignment with other funders for affordability and legal agreements: 
o Clearly communicate to Council and the public what is receiving funding, and how long units will be secured 

affordable through Housing or Legal Agreements with the City and/or other funders 
o City Housing agreements should be streamlined with provincial agreements, and senior government funders should 

also be at the table during these discussions  
o Most non-profit housing provider bylaws and missions do not allow them to build anything other than affordable 

housing  
o Aligning with BC Housing operating agreements and housing is also important 
o Incentives for mixed housing developments should also be clarified 

 

• Other comments/ suggestions: 
o Explore best-practices sharing amongst communities in British Columbia, for Housing Reserve Funds 
o Need to consider waiving or reducing DCC’s for non-profits, because the grant does not always cover them 
o Helpful and refreshing, that the City is wanting to collaborate with stakeholders 
o City should keep managing expectations to understand ahead of time about how to reduce risks for non-profits 
o Consider use of the funds to buy strategic land for affordable housing in future 
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Email responses: 
1. Habitat for Humanity 

Thank you for including Habitat for Humanity Victoria in your invitation for input. 

As a unique affordable homeownership program specifically designed to provide affordable housing to what is here described as “median income”, we would 

obviously be very discouraged to see a change in eligibility criteria that would exclude our program. Habitat for Humanity Victoria is a registered charity with a 

vision that everyone should have a safe and decent place to live and a specific mission to help families build strength, stability and independence through 

affordable homeownership. To the best of my knowledge, there is no other charity like it, and that other “affordable homeownership” programs are either run by 

not-for-profits or government entities and do not approach it the way Habitat does nor serve the lower-income demographic we do (we use BC Housing’s Housing 

Income Limits as our upper qualifying income). 

For the past few years, Habitat Victoria has been working with municipalities and developers to create a win-win-win partnership where the municipality 

supports/encourages in a variety of ways (through its policies and funding) that, during the rezoning phase, a developer partner with Habitat by providing 

donated serviced land to integrate affordable housing into their project. The developer “wins” because they get their project rezoned and approved (subject to 

the donation of land/units to Habitat) in a way that does not create an ongoing obligation for them (unlike affordable rental).  The municipality “wins” because 

affordable housing is created concurrently with market housing in the region (when it has neither the land nor the financial capacity to deliver this itself), and 

finally Habitat “wins” because it removes the cost of the land from the equation, enabling it to deliver more affordable units. And finally, the future Habitat 

homeowners “win” because they are provided with a stable, affordable equity solution to their housing needs which is rarely attained through rental. The “locus 

of control” lies with the family and they build much deeper roots with their community. 

Currently, we are building a 10-unit project in North Saanich on land that was 100% donated by a developer when Council approved a rezone of his portion of the 

development, 17 market single family homes. Habitat is undertaking the largest build in its history because of this donation, and it represents 37% of the total 

units created. In both 2019 & 2020, we created similar arrangements within Central Saanich, where two different market developers donated serviced lots to 

Habitat as part of their 18 and 17 unit developments of bare land stratas. Again, the Habitat homes were delivered concurrently with the market housing.  

It may be that this particular source of funding is better allocated toward rental needs. However, we sincerely hope that there is an understanding of how 

Habitat’s model may, in many situations, provide even greater stability and improved financial outcomes for median income families than affordable rental 

program may allow. Particularly since we focus on the upper financial end of the same demographic served through charities providing affordable rental, with a 

geared to income monthly payment set annually.  

I welcome the opportunity to share more about our program should this be helpful. Although we do not yet have a project identified in the City of Victoria, there 

is certainly an acute need for it. If an were an opportunity to present itself, I would certainly hope that our program would meet eligibility for programs that 

support the creation of affordable housing in this way. 
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2. BC Housing 

 

Thanks for this.  Please see my comments below in Red.  

 

Hello, 

We hope you are all staying well during this time. 

The City of Victoria is seeking your input on an update to the eligibility requirements and funding assistance structure of the Victoria Housing Reserve Fund 

Guidelines ahead of the next funding deadline. The purpose of these changes is to ensure that the City’s limited Housing Reserve Funds are allocated more 

equitably to a variety of projects, to ensure the long-term viability of the fund, to reduce uncertainty for applicants and the City, and to ensure the Guidelines are 

better aligned with City housing policy. Your input on the following proposed changes will help to formulate draft staff recommendations: 

  

Proposed Change Purpose 

A change in the program to no longer fund 

affordable homeownership projects 

To focus funding on affordable rental housing 

projects  

A requirement that projects have development 

permit approvals in place 

To reduce uncertainty for staff, applicants, and 

Council 

Clarification on very low income and RGI unit 

eligibility 
To better align with BC Housing funding programs 

A decrease in the maximum eligible funding per 

unit  

To ensure funding is distributed equitably and 

available for more projects 

A funding cap of $500,000 per project 

To ensure funding is distributed equitably and 

available for more projects some projects need more 

$$ so what is equity? Treating everyone the same? 

What about use of the funds to buy strategic land for 

affordable housing?  

 

Details are below.  
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(Changes are highlighted in yellow) 

CURRENT PROPOSED  

Program Overview 

The Victoria Housing Reserve Fund was established for the purpose of the 

providing one-time grants for funding to:   

• Assist in the development and retention of affordable housing for 

households with very low, low, or median incomes to support 

community diversity and infrastructure; and  

• Facilitate the development of affordable rental housing, 

and affordable home ownership projects.  

  

Program Overview 

The Victoria Housing Reserve Fund was established for the purpose of  

providing one-time capital grants for funding to:   

• Assist in the development and retention of affordable rental 

housing for households with very low, low, or median incomes to 

support community diversity and infrastructure; and 

• Facilitate the development of affordable rental housing, 

and affordable home ownership projects.  

  

  

Project Eligibility 

All projects must: 

• Include financial leveraging and partnerships with other government 

funding agencies, private industry, community agencies and/or 

individuals; 

• Have VHRF contributions not exceed non-refundable contributions from 

other levels of government on the same project; 

• Target housing for very low, low, and median income households as 

defined above; 

• Adhere to the Tenant Assistance Policy and submit a Tenant Assistance 

Plan for staff approval; 

• Be located in the City of Victoria; 

• Utilize housing reserve funds for construction, development, purchase, 

or other one-time costs at the discretion of Council; 

• If approved, enter into a Housing Agreement securing units funded as 

affordable housing in perpetuity, or for a time negotiated and 

approved by Council motion. 

  

Project Eligibility 

All projects must: 

• Have zoning and development permit approvals in place; this is 

challenging as we do not know early in the decision making if the city is 

a partner.  However, this should work as it would be indicated prior to 

Final Project approval.  It would be nice to have some sort of earlier 

indication.  

• Include financial leveraging and partnerships with other government 

funding agencies, private industry, community agencies and/or 

individuals; 

• Have VHRF contributions not exceed non-refundable contributions from 

other levels of government on the same project; 

• Target housing for very low, low, and median income households as 

defined above; 

• Adhere to the Tenant Assistance Policy and submit a Tenant Assistance 

Plan for staff approval (if applicable); how does this align with BCH 

practices and we are working on our own tenant relocation guidelines 

• Be located in the City of Victoria; 

• Utilize housing reserve funds for construction, development, purchase, 

or other one-time costs at the discretion of Council; 
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• If approved, enter into a Housing Agreement securing units funded as 

affordable housing in perpetuity, or for a time negotiated and approved 

by Council motion. 

• Ongoing operating subsidies are ineligible for funding.what does this 

mean? All of our new programs have these subsidies? Or are you 

referring to things like the Fairfield.  

Income Thresholds 

Targets & Income Thresholds Bachelor 1-bed 2-bed 3-bed 

Very low Income <$19,999 $375 $425 $575 $700 

Low Income $20,000 to $34,999 $500 $650 $850 $1,000 

Median Income $35,000 to $54,999 $875 $1,050 $1,300 $1,750 

  

Income Thresholds and Maximum Rents by Unit Size 

Targets & Income Thresholds* Studio 1-bed 2-bed 3-bed 

Very low Income <$19,999 $375 $425 $575 $700 

Low Income $20,000 to $34,999 $500 $650 $850 $1,000 

Median Income $35,000 to $54,999 $875 $1,050 $1,300 $1,750 

*See Funding Assistance, below 
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Funding Assistance 

Maximum funding for eligible projects under this program is allocated on a 

per unit basis as follows: 

  
 

  1 Bedroom 

Unit 

2 Bedroom 

Unit 

3+ Bedroom 

Unit 

Very Low 

Income 

Rental 

$10,000 $20,000 $30,000 

Low Income 

Rental 

$10,000 $20,000 $30,000 

Median 

Income 

Rental 

$5,000 $10,000 $15,000 

Funding Assistance 

Maximum funding for eligible projects under this program is allocated on a 

per unit basis, up to a maximum of $500,000 per project as follows: 

  

*BC Housing funded Deep Subsidy Units are eligible for Very Low-Income 

funding 

**BC Housing funded Rent Geared to Income Units are eligible for Median 

Income funding this is very helpful  thank you. Would CHF projects that 

contain other unit types still be eligible and just no funding for those units? 

This should be made explicitly clear.   

  Studio 1 Bedroom 

Unit 

2 Bedroom 

Unit 

3+ Bedroom 

Unit 

Very Low 

Income 

Rental* 

$7,500 $10,000  $15,000 $20,000 

Low Income 

Rental 

$5,000 $7,500 $10,000 $15,000 

Median 

Income 

Rental** 

$2,500 $5,000 $7,500 $10,000 
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3. Victoria Cool Aid Society 

 

1. A requirement that projects have development permit approvals in place:  
▪ The VHRF funding can be used as a catalyst to confirm other funding sources; for instance, the CMHC Co-Investment fund requires confirmed 

funding from other sources in order to leverage their funding/financing in to a project. Oftentimes we are submitting funding applications at the 
same time that we are proceeding through the Rezoning/DP application process.  If there was a way to submit an application for VHRF and be 
provided with an LOI subject to Council approval – it might help with leveraging other funders to support a project.  

2. Clarification on very low income and RGI unit eligibility: 
▪ I think it is challenging to tie the VHRF funding too closely with any specific funding program, especially since RGI which is part of the BC Housing 

CHF program has not been widely available and it might not continue past this next RFP process.   
▪ I think it’s important to prioritize applications that will provide the deepest level of affordability but wonder if there is a different way of 

determining these income thresholds and rental rates.   
3. Changes to the funding level: 

▪ The reality is that studio units will be the most common unit type provided for income assistance level shelter rate housing. Reducing the grant 
level for studio units to $7500 per unit will penalize projects that are responding to the need to provide permanent housing solutions for people 
experiencing homelessness in our community.  $2500 in equity isn’t adequate to support the cost differential between a 350 sf unit and a 500 sf 
unit.   
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Program Overview 
The Victoria Housing Reserve Fund was established for the purpose of the providing one-time capital grants for funding 
to assist in the development and retention of affordable rental housing for households with very low, low, or median 
incomes to support community diversity and infrastructure. 

Successful applicants will be required to enter into a legal agreement with the City of Victoria to ensure the units receiving 
funding remain affordable housing in perpetuity, or for a time approved by Council. A final report is also required. 

Who can apply? 
Typically, eligible applicants must be a registered non-profit society or partner with a registered non-profit society that 
will own and operate the housing. If you are not a registered non-profit society, please contact the City of Victoria to 
determine eligibility prior to submitting a funding application. 

Project Eligibility 
All projects must: 

• Include financial leveraging and partnerships with other government funding agencies, private industry, 
community agencies and/or individuals; 

• Have VHRF contributions that do not exceed non-refundable contributions from other levels of government on the 
same project; 

• Target housing for very low, low, and median income households as defined below, and align with funding 
programs from senior levels of government, if applicable; 

• Adhere to the Tenant Assistance Policy (if applicable); 

• Be located in the City of Victoria; 

• Utilize housing reserve funds for construction, development, purchase, or other one-time costs at the discretion 
of Council; 

• If approved, enter into a legal agreement securing units funded as affordable housing in perpetuity, or for a time 
negotiated and approved by Council motion.  

Project Priorities 
All projects with a completed application package submitted will be evaluated based on the above eligibility criteria in 
addition to how they align with the following priorities: 

• affordable family housing with two bedroom or larger units 
• projects targeting youth, or women and children 
• accessible units for seniors 
• mixed affordability/inclusive projects, including projects that provide a component of housing for people with low 

and very low incomes 
• housing for individuals and families who are either experiencing homelessness or are at risk 
• projects that receive no other supports from the City of Victoria 
• projects that serve persons with disabilities 
• projects that have affordability in perpetuity 
• projects that provide supportive housing as BC Housing Deep Subsidy units  

 
  

235

mailto:housing@victoria.ca


Victoria Housing 
Reserve Fund 
Program Guidelines 

Sustainable Planning and 
Community Development 
1 Centennial Square 
Victoria, BC V8W 1P6 

T 250.361.0382 
E housing@victoria.ca 

    VICTORIA HOUSING RESERVE FUND PROGRAM GUIDELINES 
Last Updated March 2021 

 

 

 
Funding Assistance 

For the purposes of this program, the following definitions from the Victoria Housing Strategy’s Phase Two: Housing 
Affordability Targets will be used: 

Table 1: Income Thresholds and Affordable Target Rent Range by Unit Size 

*See Funding Assistance, below  

Funding for eligible projects under this program is allocated on a per unit basis, up to a maximum of $500,000 per 
project unless otherwise approved by Council, as follows: 

Table 2: Funding Assistance 

Eligible Affordability Levels  Eligible Amount Per Housing Unit 

City of Victoria 
Targets 

BC Housing 
Definitions* Studio 1 Bedroom 2 Bedroom 3+ Bedroom 

Very Low 
Income  Deep Subsidy $7,500 $10,000 $15,000 $20,000 

Low Income  Rent Geared 
to Income  $5,000 $7,500 $10,000 $15,000 

Median 
Income  

Housing 
Income Limits  $2,500 $5,000 $7,500 $10,000 

 
*Notwithstanding the Affordability Targets established in the Victoria Housing Strategy Phase Two 2019-2025, housing units subsidized 
by BC Housing at Deep Subsidy, Rent Geared to Income and Housing Income Limit rates are eligible for grant funding as specified in 
Table 2. 

Affordability  
Targets Income Threshold* Bachelor 

($375 to $875) 
1 Bedroom 

($425 to$1,050) 
2 Bedroom 

($575 to 
$1,300) 

3 Bedroom 
($700 to $1,750) 

Very low Income <$19,999 $375 $425 $575 $700 

Low Income $20,000 to $34,999 $500 $650 $850 $1,000 

Median Income $35,000 to $54,999 $875 $1,050 $1,300 $1,750 
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Important Notes: 

• All projects are eligible for funding only once, and the grant is non-renewable. 

• Should construction of a project for which a grant is approved not commence within two years of the 
Development Permit approval or should a Development Permit in respect of an approved project not be issued 
within two years of Council’s approval of the grant, the approved grant shall be rescinded. 

• The City reserves the right to accept or reject any application, or to grant funding different from the funding 
framework above without limitation. 

• All housing projects will be required to pay Development Cost Charges. 

• Applicants are advised that the City will publish project eligibility information from applications to demonstrate 
that the projects have met all the eligibility requirements. The eligibility information that will be published includes 
the following: 

o Completed Application Checklist 
o Letter to Mayor and Council describing the project and how it aligns with the Victoria Housing 

Reserve Fund Guidelines 
o Completed Application Form 
o Building plans and site plans  

• At Council’s sole discretion, each application may be considered on a project basis, including affordable 
homeownership projects that achieve median income target thresholds or Housing Income Limits (HILs) rates. 
Typically, units must be offered at a minimum targeting median income and HILs rates, with greater 
consideration for maximum grant funding for projects that offer better affordability. 

How to Apply 
Applications are accepted on or before the bi-annual deadlines of March 31 and September 30, and are 
assessed concurrently. Project approval is subject to Council’s sole discretion and availability of funding. 

1. Review the Program Guidelines to determine eligibility. If you are unsure if your project is eligible or if you have 
questions about the process, contact the Community Planning Division. A pre-application meeting is strongly 
encouraged. 

2. Complete the application package, ensuring inclusion of all documents identified on the Application Checklist. 

3. Submit a digital (pdf.) application by email, confirming receipt by contacting the Community Planning Division.  

4. Applications are targeted to be assessed concurrently: 
• Projects that do not have the applicable development approvals (e.g. DP/Rezoning) may be presented 

to Council for ‘Tentative Approval’, subject to receiving final development approvals 
• A supplementary report will be presented to Council following development approvals to confirm grant 

amount or any required adjustments 
• All approved grants are subject to a legal agreement to secure the provision of the funded affordable 

housing units as well as a Fund Grant Agreement to outline the conditions of the grant. (Executed by City 
Clerk and Proponent) 

• 50 percent of approved grant is released once Fund Grant Agreement is executed 
• Remaining grant amount released once Proponent has received all required occupancy permits from the 

City. 
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Contacts 
Community Planning Division 
1 Centennial Square  
Victoria, BC V8W 1P6 

 
Email: housing@victoria.ca  
Phone: 250-361-0382 
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Victoria Housing 
Reserve Fund 

Guidelines Update

March 18, 2021

Victoria Housing Reserve Fund Guideline Update – March 18, 2021

 To provide Council with recommended improvements 
to the Victoria Housing Reserve Fund Guidelines.

Purpose

1

2
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Victoria Housing Reserve Fund Guideline Update – March 18, 2021

Background

 VHRF was established to assist in the development and 
retention of affordable housing.

 VHRF guidelines receive ongoing monitoring to ensure 
they reflect current City priorities.

 City is working to support the rapid supply of affordable 
and supportive housing as part of COVID-19 recovery.

 Victoria has targeted the creation of 1450 new affordable 
homes by 2025, that may be realized through funding 
from government programs, including the VHRF.

Victoria Housing Reserve Fund Guideline Update – March 18, 2021

Fund Capacity Review

 The VHRF has a current unallocated balance of 
approximately $3,868,749. 

 On average, between 2006 and 2018, there were five 
or fewer applications to the fund per year, with two 
applications most years. 

 Since 2018, the VHRF has experienced a significant 
increase in applications for funding.

3

4
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Victoria Housing Reserve Fund Guideline Update – March 18, 2021
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Victoria Housing Reserve Fund Guideline Update – March 18, 2021

Engagement
 Consultation with non-profits housing providers to 

inform improvements included:

 Requests for input by email

 One-on-one phone conversations 

 A non-market development workshop (held virtually)

 18 organizations were contacted in total

 10 non-profit housing providers and funders 
attended the workshop

5

6
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Victoria Housing Reserve Fund Guideline Update – March 18, 2021

What We Heard

 Complex grant application process

 Affordability misalignments with BC Housing

 Strong support for proposed changes 

Victoria Housing Reserve Fund Guideline Update – March 18, 2021

1. Focus on Rental

Provide financial support for affordable rental housing 
over affordable homeownership projects

VHRF Program Improvements

7

8
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Victoria Housing Reserve Fund Guideline Update – March 18, 2021

2. Equitable Distribution of Grants

 Proposed funding limit of $500,000 per project (unless 
otherwise approved by Council)

 Proposed decrease in eligible funding per bedroom for 
some unit types

Rationale:

 Ensures funding is available for more projects and 
housing providers

VHRF Program Improvements

Victoria Housing Reserve Fund Guideline Update – March 18, 2021

Equitable Distribution

 

Eligible 
Affordability 

Levels 

Eligible Amount Per Housing Unit 

Studio 
(NEW) 

1 Bedroom 2 Bedroom  3+ Bedroom 

Proposed Current Proposed Current Proposed Current Proposed 

Very Low 
Income 

$7,500 
 

$10,000 
 

$10,000 $20,000 $15,000 $30,000 $20,000 

Low Income $5,000 
 

$10,000 
 

$7,500 $20,000 $10,000 $30,000 $15,000 

Median 
Income 

$2,500 $5,000 $5,000 $10,000 $7,500 $15,000 $10,000 

9
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Victoria Housing Reserve Fund Guideline Update – March 18, 2021

3. Maximizing Effectiveness of Government 
Funding Programs

 All levels of government (including Victoria) have 
different funding program requirements

 All share same objective

 Projects funded from multiple programs have 
experienced challenges

 Acknowledging this in the VHRF guidelines may better 
facilitate affordable housing projects in Victoria

VHRF Program Improvements

Victoria Housing Reserve Fund Guideline Update – March 18, 2021

Comparing the City of Victoria’s BC Housing Affordable 
Rents for Studio to 2-Bedroom Units

11
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Victoria Housing Reserve Fund Guideline Update – March 18, 2021

Eligible Affordability Levels   Eligible Amount Per Unit  
City of Victoria  

Targets  
BC Housing 
Definitions*  Studio 1 Bedroom  2 Bedroom  3+ Bedroom  

Very Low 
Income   Deep Subsidy $7,500 $10,000  $15,000  $20,000  

Low Income   Rent Geared to 
Income   $5,000 $7,500  $10,000  $15,000  

Median Income   Housing 
Income Limits  

$2,500 $5,000  $7,500  $10,000  

 

Policy Solutions for Clarity

*Notwithstanding the Affordability Targets established in the Victoria Housing 
Strategy Phase Two 2019-2025, housing units subsidized by BC Housing at Deep 
Subsidy, Rent Geared to Income and Housing Income Limit rates are eligible for 
grant funding. 

Victoria Housing Reserve Fund Guideline Update – March 18, 2021

4. Adjust Application Process

 Projects considered for preliminary grant approval

 If preliminary approval received, grant application held 
while development applications proceed

 Final approval of grant to align with final development 
approvals

 Allows Council to consider all applications at once

 Preliminary approval may help applicants leverage 
funding from other levels of government

VHRF Program Improvements

13
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Victoria Housing Reserve Fund Guideline Update – March 18, 2021

Recommendation
That Council direct staff to:

1. Update the VHRF Guidelines to:

a. Remove reference to funding assistance for
affordable home ownership projects.

b. Decrease funding allocation per bedroom for some
units and add a funding cap per project.

c. Allow eligibility for homes rented at Deep Subsidy,
Rent Geared to Income (RGI) and Housing Income
Limits (HILs) rates.

Victoria Housing Reserve Fund Guideline Update – March 18, 2021

Recommendation
That Council direct staff to:

2. Revise the grant application process so that projects
can receive preliminary approval while development
approvals are in progress.

3. Update the Victoria Housing Strategy to clarify that
proposals owned and operated by senior government
agencies and non-profit housing providers, where
homes are rented at Deep Subsidy, RGI or HIL rates
and are within the City’s income targets are considered
to meet the City’s definition of “affordable housing.”

15
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Committee of the Whole Report 
For the Meeting of March 18, 2021 
 

 

To: Committee of the Whole Date: March 4, 2021 

From: Kerri Moore, Head of Business and Community Relations 

Subject: Festival Investment Grant 2021 Allocations 

 

 
 
RECOMMENDATION 
 
That Council approve the Festival Investment Grant allocations as recommended in Appendix A 
for total cash grants of $268,550 and in-kind City services grants of up to $100,550. 
 
EXECUTIVE SUMMARY 
 
Festivals and celebrations add to Victoria’s vitality, vibrancy and diversity.  The City’s annual grant 
and in-kind support nurtures the development of high-quality accessible events and creates 
significant economic activity in the city.  City support for festival applicants during this 
unprecedented time is intended to increase recipients’ capacity to pay artists, innovate in order to 
connect audiences to scarcely available cultural content, and to simply ‘keep the lights on’ until they 
can once again present to live audiences.   
 
The Festival Investment Program (FIG) was established in 1999.  Over the 22-year history of the 
program the City has allocated $3,399,057 in cash and $2,198,321 in in-kind City services to FIG 
recipients.  
 
There were 36 applications received prior to the FIG submission deadline with a total request for 
funding of $459,900. City funding budgeted for this grant program is $311,840.   A number of the 
applicants met the criteria and are recommended for approval.  Half of the recommended festivals 
have also applied for federal funding.   
 
All applications are reviewed based on the approved FIG policy, which includes: 

• Program criteria, including a free component 

• Artistic and cultural merit of the event 

• Economic impact 

• Community support 

• Organizational effectiveness    
 
A comprehensive list of requests and recommendations is detailed in Appendix A.   
 
Traditionally, the economic impact of these events can be measured by spending activity generated 
by festival goers in local restaurants and businesses, overnight stays in hotels by both visitors and 
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performers, festival employment, production spending and increased tourism.  As many of the 2021 
events and festivals continue to program virtually, much of the economic impact of those live events 
will be lost.   
 
Although many of the festivals will not be able to present their usual programs as anticipated, it is 
worth highlighting the potential for positive future economic impact if they can maintain capacity to 
present in future.  The five largest events were originally estimated to generate a total economic 
impact of over $7 million with attendance for all recommended events estimated to exceed 600,000.   
 
The total operating budgets of the recommended events is projected to be over $5 million in direct 
cash spending.  This reflects potential future impact through employment (273 full and part-time 
positions), event production sales and rentals, and the purchase of goods and services.  Corporate 
investment by local, regional and national corporations were anticipated to exceed $2.5 million.  The 
recommended cash grant reflects less than 3.7% of the festival’s combined $7.6 million in proposed 
operating budgets. 
 
PURPOSE 
 
The purpose of this report is to seek Council’s approval of the Festival Investment Grants 
recommendations for 2021. 
 
BACKGROUND 
 
By March of 2020, COVID-19 was declared a global pandemic.  Council reprioritized aspects of the 
2020 Financial Plan in order to proactively respond to anticipated community need in the face of 
economic and social hardship.  Core funding to the Festival Investment Grant (FIG) program has 
been maintained in the updated financial plan. 
 
Arts and culture organizations have been in crisis since the declaration of the global pandemic.  
Venues have been closed, artist contracts cancelled, and festival staff have been let go.   
 
In May of 2020 Council approved staff FIG recommendations for festival and event funding based 
on applicants’ programming intentions outlined in their 2020 grant applications. Most festivals were 
able to utilize the funding to support programming that complied with PHO Orders, engaged 
audiences, and employed artists.  A few organizations were not able to present due to the 
limitations, and four festival organizers have carried forward all or a portion of their funding into 
2021 for a total of $26,850.  
 
City support for festival applicants during this unprecedented time is intended to increase recipients’ 
capacity to pay artists, innovate in order to connect audiences to scarcely available cultural content, 
and to address operational needs not already covered by other grant programs in order to simply 
‘keep the lights on’ until they can once again present to live audiences. 
 
The Festival Investment Grant program was established to create and sustain a healthy community, 
vibrant downtown core and enhance economic development.  Over the past twenty-two years, the 
City has allocated festivals with cash and in-kind support through the Festival Investment Grant 
Program.  City in-kind support is provided based on anticipated need and the availability of 
departmental resources.  Although many festivals will pivot to online or other socially distanced 
models, and will not require the City service support they traditionally require, staff recommend 
once again that Council pre-approve in-kind City service support in case some events are permitted 
to take place as PHO Orders are eased in the months to come.   
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In-kind support can include City services such as policing, traffic control equipment, festival 
equipment labour, venue fees waived, displacement of parking revenue, sound operator and 
security in Centennial Square. See appendix A for a detailed breakdown of recommended in-kind 
allocations. 
 
The Festival Investment Grant program was created to meet the following objectives: 
 

• Increase the quality of life for our citizens 

• Enable a vibrant downtown core   

• Support economic development 

• Offer exposure to new art forms 
 
To qualify for funding, festivals and celebrations must meet the criteria outlined in the Council 
approved Festival Investment Grant Policy and Guidelines.  See Appendix B attached. 
 
The federal “Building Communities through Arts and Heritage” (BCAH) grant program has 
expanded to include 3 separate intake periods.  The department of Heritage no longer requires 
municipalities to confirm municipal support by year end.  Council is now able to consider requests 
within the context of the budget process and review allocations following budget approval.  Event 
organizers leverage their municipal support through provincial and federal funding bodies and 
secure credibility with corporate and community sponsors.  The 2021 FIG intake was extended to 
December 31st 2020 to afford applicants additional time to assess the feasibility of their programs 
given the everchanging timelines associated with public health interventions and vaccination 
progress.  The extension of the intake allowed applicants additional time to implement their 2020 
programming objectives and submit final reporting details.  
 
Grant applications, policy, guidelines and reporting documentation can be found on the City 
website. The grant program is showcased online as well as through the City Vibe. Staff continue to 
enhance content available on the City website and through City social media. The month prior to 
the Festival Investment Grant deadline reminders are sent to previous recipients outlining the 
timeline for reporting. Traditionally, staff conduct annual festival grant workshops showcasing more 
than a dozen grant programs from local and senior government agencies. The event is hosted at 
City Hall and is typically attended by more than 75 local event and festival organizers. Final reporting 
must be received before the annual application deadline in order to be considered.  
 
ISSUES & ANALYSIS 
 
While PHO Orders and restrictions are in place, FIG recipients will be provided with the necessary 
latitude to adapt and employ creative approaches in order to maintain connection with their 
respective audiences, pay artists and meet ongoing operational demands not supported through 
senior government grant programs.  Recipients will be required to observe mandated health orders, 
and report back on how funds were invested in 2020.  Recipients will be required to prioritize City 
funding to: 

1. pay artists 
2. promote & deliver free or low-cost content, and  
3. meet ongoing essential operational demands  

 
Any FIG funding not used for these purposes by year end is to be returned to the City or carried 
over and applied to 2022 allocations. Staff will review final reporting and financials then determine 
if the grants were utilized as intended. Should an organization fold or prior to the 2022 intake, any 
unused funding will be returned to the City. 
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Victoria Dragon Boat Festival Society (VDBFS) and the Fairway Gorge Paddling Club Society 
(FGPCS) 
 
Victoria Dragon Boat Festival Society (VDBFS) and the Fairway Gorge Paddling Club Society 

(FGPCS) have worked in collaboration for the last number of festival iterations.  By mutual 

agreement, the FGPCS was tasked with delivering the festival on behalf of VDBFS.  This 

arrangement included responsibilities for delivering productions, grants & funding, promotions, 

cultural program, and race logistics.  In 2020, VDBFS board members stepped away from the 

FGPCS board and have since applied to re-establish their own separate festival in the inner 

harbour.   

 

Both societies have applied for FIGs and both have requested bookings for Ship Point in August of 

2021.  Both organizations could receive City Special Event permits for the use of Ship Point with, 

or without, a FIG.  Both would require additional permits from GVHA and Transport Canada to race 

in the Inner Harbour. 

 

Canadian Heritage has issued BCAH grants to FGPCS for the last 3 or more iterations of the festival 

and has been satisfied the society has delivered the cultural content they committed to in their 

applications.  Heritage performed site visits to evaluate the FGPCS cultural programming.  Because 

VDBFS was not the society receiving the Canadian Heritage grant these past few years they will 

not be eligible for a BCAH grant until they can demonstrate that they have presented for the last 

two consecutive years.  VDBFS is contesting their ineligibility for the BCAH grant. 

 

Both societies have presented excellent programs in the past, however, at present there seems to 

be no appetite for collaboration.   

 
According to the Council approved FIG policy, applicants must “offer a unique experience not 
duplicated by other organizations and their activities.”  In the past, when more than one application 
has been received offering very similar content, scope and programming, and staff were in doubt 
as to which application presented the best value to residents, Council moved to fund both festivals 
for one year and directed staff to evaluate the competing programs then make recommendations 
to fund only one going forward in subsequent years.  Staff recommend proceeding in this manner 
with respect to the competing 2021 dragon boat applications. 
 
In 2020, the City of Victoria awarded $283,749 in grants and $159,450 in in-kind support to 41 
festivals and celebrations.   This year there were 36 cash grant requests seeking a combined 
$369,100 in FIG funding. Two applications did not meet program criteria and are deemed ineligible, 
resulting in recommendations to fund 34 festivals and celebrations for a total of $268,550 cash and 
up to $100,550 in in-kind support.  The 34 recommended Festivals and celebrations include:  
 
Seed Festival Grants - new festivals in first five years of operation (10) 

• World Accordion and Tango Festival 

• Folktoria 

• Caravan 

• Issamba 

• Lights of Wonder  

• Mabuhay! Celebrating Philippine Culture 

• Peek Fest 

• Out There Art Festival 
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• Victoria Dragon Boat Festival 

• Vic West Fest 
 
Established Festival Grants (21) 

• Blues Bash 

• Vancouver Island Dragon Boat Festival 

• FernFest 

• Victoria Film Festival 

• Flamenco Festival 

• Free B Festival 

• Fringe Fest 

• Garden City Grooves 

• 158th Victoria Highland Games and Celtic Festival/Tartan Parade 

• JazzFest 

• Festival Mexicano 

• One Wave Gathering  

• OUTStages 

• Pacific Baroque 

• Plaza Franco 

• Pride Festival 

• Selkirk Waterfront Festival 

• Ska & Reggae Festival 

• SKAMpede 

• Uno Fest 

• Wonderment 
 
Signature Festival Grants (3) 

• Art Gallery Paint-In 

• Victoria Day Parade/Island Farms Santa Parade 

• Symphony in the Summer Festival (Splash) 
 
Two applicants did not meet the FIG criteria and are not eligible to be recommended for funding.  
These applicants will be redirected to other City funding programs for this season: 

• Pumpkin Parade – application incomplete. Staff will redirect to an appropriate program. 

• International Jewish Film Festival – did not meet criteria.  
 

Staff utilize evaluation criteria and recommend support for as many eligible events as 
possible.   

 
 
 
OPTIONS & IMPACTS 
 
Option 1 (Recommended) 
That Council approve the Festival Investment Grant allocations as recommended in Appendix A for 
total cash grants of $268,550 and in-kind City service grants of up to $100,550.  
 
Option 2 
Council directs staff to revise the recommendations in Appendix A and bring back new 
recommendations for Council’s consideration at a later date.    
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Accessibility Impact Statement 
There are no accessibility concerns related to the proposed recommendations in this report. 
 
 
2019 - 2022 Strategic Plan 
Nurturing and supporting arts, culture and creativity has been identified by Council as an operational 
priority.  The Festival Investment Grant Program is consistent with achieving the outcomes for the 
following objectives in the 2019-2022 Strategic Plan: 

• Strategic Objective #5: Health, Well-Being and a Welcoming City of Victoria 

• Strategic Objective #8: Strong, Liveable Neighbourhoods 
 
Impacts to Financial Plan 
The current budget is $311,840 and will be increased by inflation annually as directed by Council. 
 
Official Community Plan Consistency Statement 
The recommendation aligns with the following objectives in the Official Community Plan: 
 
Section 14: Economy 
14 (f) That the function of the Urban Core as the primary regional centre of employment, learning, 
arts, culture, entertainment, recreation and specialty retail is maintained and enhanced with high 
quality facilities, services and events 
 
Section 16: Arts and Culture 
16.6   Encourage broad access to arts and culture facilities, events and activities for people of all 
ages, incomes, backgrounds and lifestyles. 
 
16.7 Encourage education, training and informal learning opportunities in the arts, design and 
culture. 
 
16.19 Establish and maintain partnerships with professional artists and arts and cultural 
organizations to program the use of public space. 
 
16.20 Continue to permit festivals, celebrations and special events in public spaces, such as streets, 
parking lots, plazas, civic squares and other open space. 
 
16.21 Increase the use of parks for festivals, celebrations and special events 
 
16.22 Continue to support and enable local, non-profit groups to host festivals, celebrations and 
special events through services, incentives and regulations. 
 
CONCLUSIONS  
 
The Festival Investment Grant Program assists the creation of a more vibrant downtown through 
the traditional festival season, enhancing tourism, local business success and the local economy. 
The program also broadens the festival season to the shoulder months to attract residents and 
visitors to the downtown year-round thereby supporting economic development in traditionally 
slower economic activity periods. 
 
Even with the support of this program during this unprecedented time some festival societies will 
struggle to survive.  Arts Culture and Events staff have witnessed presenting organizations’ creative 
nimble efforts to reconnect with audiences.  Staff will continue to provide the necessary latitude and 
support required in order to ensure as many festivals as possible maintain capacity to present in 
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future.    
 
Respectfully submitted, 
 
Andrea Walker-Collins  
Arts Culture and Events Liaison  
 
 
 
 
 
Jeff Day  Kerri Moore 
Senior Cultural Planner  Head of Business and Community Relations 
 
 
Report accepted and recommended by the City Manager.    
 

 
List of Attachments  
 
Appendix A – Detailed list of FIG allocations 
Appendix B – Festival Investment Grant policy and guidelines 
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Event Name Dates Location(s) Description
Previous 

Grant (2020)

COVID Carry 

Forward 

(2020 -> 2021)

Current Grant 

Request (2021)

Recommended 

Grant (2021)

Recommended In-Kind 

Detailed

Recommended 

COV In-Kind 

(2021)

Proposed 

Budget
Rationale Notes on COVID Pivot

1

World Accordian and 

Tango Festival, BC 

Accordian and Tango 

Society [SEED]

Nov 17 -21, 2021
Various Indoor 

locations

World Accordian and Tango Festival will happen between Nov 17 and 

Nov 21, 2021 in various venues across our beautiful Victoria, presenting 

internationally acclaimed accordian and tango performers alongside 

many established local artists, in concerts, workshops, presentations, 

shows etc. 

$6,000 $6,000 $2,000 $2,000 $1,500 $120,000

Organizational effectiveness had been inconsistent 

often delivering only a portion of proposed event 

scope over the years.  The society hosted the Trophee 

Mondial, World Accordion Championships in 2018.  

The 2019 festival scaled back to their regular 5 day 

reduced scope format.   

If unable to program as usual 

they will cancel their event and 

return their grant funds.

2
Folktoria, Greater 

Victoria Folk Festival 

Society [SEED]

June 5 - 6, 2021
Centennial 

Square

A multicultural celebration featuring dance, music, song, arts/crafts, 

ethnic cuisine and interactive games. 
$2,000 $1,500 $1,500 

Centennial Square fees, 

security, sound operator 

and equipment labour

$1,700 $13,000

 Low barrier free muticultural program combines 

people of different ethnicities with cultural 

organizations to share culture and customs, foods 

and entertainment.

Smaller in person event. If 

restrictions are not lifted will 

shift to a virtual event.

3
Caravan Stage Festival, 

Caravan Stage Society 

[SEED]

September 15 - 26, 

2021

Inner Harbour 

or Rock Bay

The Caravan Stage Society will be launching a new theatrical work, 

VIRTUAL ROGUES for the 51th Anniversary 2021 season. VIRTUAL 

ROGUES is a multidisciplinary work encompassing character, music, 

songs, aerial dance, film, video projection to be presented in Victoria 

September and October.

$9,000 $12,000 $12,000

Park fees, Festival 

Equipment labour up to 

$2000, City services labour 

and fees associated with 

load in street occupancy

$5,000 $68,200

Low barrier access, unique marine focused 

performances.  Strong social justice content with an 

Cirque like vibe.  Audiences can make a donation 

however performances are free to attend.  Peter 

Pollen Park is proposed.

Regular programming in the 

inner harbour in the Fall. May 

shift to later date if restrictions 

are not lifted.

4

Issamba, African Art & 

Cultural Community 

Contributor Society 

[SEED]

May 18-25, Sept 24-

26, 2021

Centennial 

Square

Issamba, a 90 minute show that gives the audience a glimpse into the 

rich and diverse musical culture of Africa, is an invaluable experience. 

The fusion of song, dance and music made by Issamba's artsts creates a 

robust and spectacular cultural alloy that nobody can resist!

$6,000 $15,000 $10,000 $98,500
Unique cultural performances, including dance, music 

and audience participation. Focus on education and 

community involvement.

Switching from February to May 

and September. Mainly planning 

online event with possible in 

person if restrictions lift.

5

Lights of Wonder, 

Downtown Victoria 

Business Association 

[SEED]

Dec 17 - 31, 2021
Centennial 

Square

Lights of Wonder is a magical, free, accessible, walk-through space in 

Downtown Victoria's Centennial Square. The installation consists of 

light sculptures highlighting the Victoria experience, with live 

performances (music, dance, and other performing arts) enhancing 

people's visit. 

$10,000 $10,000 $75,000 $0 

Festival equipment labour, 

traffic control equipment, 

venue fees & charges, 

transportation fees, street 

occupancy fees, Square 

technician time (Does not 

include ACE staff time)

$1,500 $328,700

Carrying forward unused 2020 FIG funds. New 

application for additional 2021 grant fails to 

acknowledge existing unused 2020 grant amount. 

This second FIG grant applicaiton is not substatially 

different from their 2020 application.  Administration 

fees have doubled and the majority of expenditure 

allocated to light instalations, admin and marketing - 

9k towards performance fees.

Planning regular programming. 

Will install fencing to control 

numbers if restrictions still in 

place. 

6
Mabuhay, Victoria 

Filipino Canadian 

Association [SEED]

June 12, 2021
Centennial 

Square

June 12 is Philippine Independence Day. Mabuhay will be a celebration 

of the history and culture of Filipino-Canadians, showcasing Philippine 

music, dance, food, poetry and hospitality and our contribution to the 

Canadian cultural tapestry.

$2,000 $2,500 $2,500 

Centennial Square fees, 

security, sound operator 

and equipment labour

$1,500 $13,845

Celebrating Philippine Culture.  Local cultural 

association with a long history of putting on 

community events; will celebrate more than 50 years 

in our community.

If restrictrions are not lifted they 

will shift to an online program.

7
Peek Fest, Impulse 

Theatre [SEED]
Nov 8 - 21, 2021

Intrepid 

Theatre Club

Impulse Theatre’s Peek Fest is a two-week long festival that nurtures 

and celebrates the vibrancy of Victoria's performing arts community. 

The festival showcases work in development from some of the 

province's most innovative performance creators, while supporting the 

development of community and artistry for local artists and audiences. 

$2,000 $3,000 $3,000 $50,100

The festival offers an exciting look at work-in-

development from some of the province's most 

innovative performance creators, while supporting 

the development of community and artistry for local 

artists and audiences.

Will shift to online platform if 

unable to have in person 

programming.

8
Out There Art Festival, 

Alter Arts Society [SEED]

Aug 28 - Sept 6, 

2021
Quadra Village

The Out There Art Festival is a physically distanced, multi-disciplinary 

interactive and community art festival that has been matching artists 

with residents and local businesses in and around Quadra Village since 

2019.

$0 $10,000 $4,000 $74,000

Free community-based program, with limited reach, 

mainly supporting the Quadrea Village 

neighbourhood. Attempting a significant leap in 

scope and budget this year.  Administratively heavy 

budget.  Festival is not focused on an artistic genre 

and duplicates some local government arts programs.  

Grant is slightly more than the Everyday Creativity 

grant received in 2020.

Mainly online event, no 

gatherings. Some public mural 

making with no in person events 

attached.
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9

Victoria Dragonboat 

Festival (NEW FESTIVAL), 

Victoria Dragon Boat 

Festival Society 

[ESTABLISHED]

August 13 - 15, 

2021

Inner Harbour 

(Ship Point)

The Victoria Dragon Boat Festival (the Festival) was the first major 

Chinese Asian Festival for the Greater Victoria Area and has been a 

staple in the Inner Harbour since 1995. The Festival has three main 

components: local arts and performers, the races, and charity - a true 

multi-cultural celebration. The Festival welcomes local, regional, and 

international paddlers to participate in competitive or recreational level 

Dragon Boat races. Throughout the weekend of events, paddlers and 

the public can expect to enjoy an entertainment-filled program 

celebrating and educating on the rich history of Chinese and Asian 

heritage, culture, and the sport of Dragon Boat Racing. 

$0 $55,000 $12,000 

Festival equipment labour 

(not more than 2k), traffic 

control equipment, Ships 

Pt rental (displaced 

parking revenue), street 

occupancy, fire boat / 

MRU (Marine Rescue Unit)

$7,000 $284,200

Original festival producers returning to lead similar 

dragon boat festival produced in the past. Mainly free 

programming focused on celebrating cultural heritage 

through sports and arts.

Pivot to small exhibits in the 

Harbour that engage the public. 

(ie. historical photo gallery, 

dragon boat to sit in, etc.)

10

Vic West Fest, Victoria 

West Community 

Association 

[ESTABLISHED]

June 26, 2021 Vic West Park

Vic West Fest is a family-oriented community celebration, with local 

musicians, and games and activities for adults and children alike. The 

event is an opportunity for residents, businesses, artists, performers, 

and people from across the city to celebrate all the things that make 

our community such an awesome place to live, work, and play. 

$3,000 $3,000 $13,845

Aspiring to transition from a neighbourhood focused 

celebration to a regional event. Live music (15-20 

local performers), non-profit fair, pop-up theatre 

included. Moved from Banfield to Vic West Park to 

include skateboard park activities and larger 

audience.  Staff to evalute this year to determin if the 

newly expanded program will meet the FIG criteria 

moving forward or would be a better fit for another 

City grant program.

Planning Regular programming.

11

Blues Bash (Vancouver 

Island Blues Bash), 

Victoria Jazz Society 

[ESTABLISHED]

September 4 - 6, 

2021

Inner Harbour 

(Ship Point)

Features blues and R&B artists in free and ticketed performances. 2021 

will feature a minimum of 14 performances over three afternoons and 

two evenings on the main stage at the Ship Point site. The 12 free 

performances will take place on Saturday, Sunday, and Monday.

$8,000 $9,500 $9,500

Festival equipment labour, 

sign shop, traffic control 

equip, street occupancy, 

Ship Pt Rental (displaced 

revenue)

$3,000 $197,200
28th Year, status quo event. Sixteen hours of free 

content over 3 afternoons. Large investment in free 

programming.

If unable to program as usual 

Blues Bash and Jazz Fest will run 

as a hybrid week long event in 

the Fall.

12

Vancouver Island 

International 

Dragonboat Festival, 

Fairway Gorge Paddling 

Club [ESTABLISHED]

August 6 - 8, 2021
Inner Harbour 

(Ship Point)

Three day dragon boat and cultural festival, Teams will have the chance 

to race in the Victoria inner harbour. There will be 70 womens and 

mixed teams competing in 500m sprints and a 1500m loop race over 

two days of racing. In addition to dragon boat races, there will be an 

entertainment stage, a food court, activities for kids an families, and a 

breast cancer ceremony on Sunday afternoon.

$11,000 $7,850 $16,000 $4,150 

Festival equipment labour 

(not more than 2k), traffic 

control equipment, Ships 

Pt rental (displaced 

parking revenue), street 

occupancy, fire boat / 

MRU (Marine Rescue Unit)

$7,000 $285,000

Free weekend long entertainment cultural 

performances, Chinese classical tea garden and 

children's activities. 30 businesses and 200 local 

performers participate.  

If unable to program as usual will 

pivot to a virtual festival.

13

FernFest, The Belfry 

Theatre & Fernwood 

Neighbourhood 

Resource Group 

[ESTABLISHED]

June 19 - 26, 2021

Fernwood 

(Square, Vic 

High Grounds, 

and The Belfry 

Theatre)

FernFest is a annual free week-long, inclusive, community celebration 

of music and arts held in Fernwood at the Belfry Theatre, Vic High, and 

Fernwood parks from June 19 - 26, 2021. FernFest hosts local bands 

and performers by live-stream and pop-up performance, an artisan 

market, and new this year, a mural festival featuring local artists at 

location around Fernwood.

$10,000 $11,000 $11,000
Festival equipment costs, 

street cleaning and Public 

Works.

$1,200 $100,200

Free festival with music, food, art and culture.  

Neighbourhood event commands a regional draw 

showcasing world roots and funk music. Broad appeal 

and an arts inclusive format with a proven track 

record is further strengthened by NRG's partnership 

with the Belfry Theatre.

Eliminating all aspects that 

cannot meet public health 

orders. Focus on pop-up 

performances, public murals, 

and live-streamed preformances.

14
Flamenco Festival, 

Flamenco de la Isla 

Society [ESTABLISHED]

July 22 - 28, 2021

Hermann's Jazz 

Club, Dance 

Victoria, 

Outdoor City 

venues

The 9th annual Victoria Flamenco Festival will celebrate flamenco music 

and dance with 6 - 8 virtual performances, two live and live-streamed 

ticketed events, including live Q&A, and 2 free outdoor performances in 

downtown Victoria. 

$6,060 $7,900 $7,900 

Centennial Square, 

Cameron Bandshell, sound 

equipment / technician

$1,500 $31,650

Well established music & dance festival in Victoria 

from an established society, high quality 

performances & solid organizational effectiveness. 

More investment in production and event staff, artist 

fees and their associated travel costs.  15 hours of 

quality free cultural content.

Mainly online event. Some small 

in person events if restrictions 

allow.

15

Free-B Film Festival, 

Victoria Independent 

Film & Video Festival 

[ESTABLISHED]

August 6, 7, 13, 14, 

20, 28

Beacon Hill 

Park (Cameron 

Bandshell)

An annual family-friendly outdoor screening series typically showing in 

August. The Free-B festival is a family friendly series showcasing cult-

classic feature films and French language shorts, free to the public.  

Events are held at an outdoor, public venue using pop-up screens and 

portable projection technology to screen films to all who wish to come.  

The Free-B has traditionally used Cameron Bandshell in Beacon Hill 

Park for screenings. Last year pivoted to Fort Street Commons to 

control audience size. 

$4,000 $4,000 $4,000 

Waive fees for public 

space and related city 

services including sound 

and some security

$1,500 $18,300

Very popular family friendly free program.  Nightly 

audiences. Partnership with Francophone Affairs to 

bring a french content. The Free-B Film Festival is 

intended to showcase to the recreational moviegoer 

(who may perceive film festivals as avant garde and 

inaccessible) the impact of film and its ability to 

create communal gatherings and shared experiences 

regardless of genre or content.

Planning regular programming. 

Shift to smaller / controlled 

audience size at Frot Street 

Commons if restrictions are not 

lifted. 

16
Fringe Festival, Intrepid 

Theatre [ESTABLISHED]
Aug - Oct 2021 Metro Studio

The Victoria Fringe is a live performance event held annually in 

downtown Victoria and one of the oldest Canadian festivals of its kind. 

Over two months it celebrates local BC artists with approximately 15 

live in-person shows by local companies and free interactive online 

public programming for FringeKids and Fringe Eve Preview.

$12,000 $12,000 $12,000
Request for $3,000 In-Kind 

Equipment labour, sound 

technician labour.

$1,500 $335,650

A range of free and by donation programming to 

serve different demographics. Throughout the festival 

by donation special events activate existing and 

potential new audiences.  High level of artistic merit, 

community impact and organizational effectiveness.

Smaller in person performances 

at the Metro Studio over a 

longer period of time. If 

restrictions do not allow for in 

person viewing they will switch 

to online.
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17

Garden City Grooves, 

Victoria BC Ska & 

Reggae Society 

[ESTABLISHED]

Nov 25 - 27, 2021

Victoria Event 

Centre, White 

Eagle Hall, 

Distrikt

8th year in 2021 celebrating funk, soul, hip hop, latin and other global 

music. After a memorable livestream series in 2020, the festival is 

excited to present the festival with live audiences in late November 

2021. The festival will consist of three days of free and ticketed shows 

in halls and cabarets throughout Victoria.

$3,500 $5,500 $5,500 $32,500

Shoulder season event showcasing funk and soul 

music at ticked shows at indoor venues downtown 

blended with up to 10hours of proposed free 

programming with performance by local artists, 

musician's workshop and a documentary screening.  

Funk and soul music offers programming not 

currently presented at other festivals.

Planning for regular 

programming.

18

Highland Games, 

Victoria Highland Games 

Association 

[ESTABLISHED]

May 15, 22 - 23, 

2021

Topaz Park, 

Legislature 

Grounds

To celebrate Scottish and Celtic culture, heritage, art, music, dance and 

sport through family oriented events. These events include 

performances and deomonstrations in piping, drummng, dancing, 

singing, music, culture, arts and sports. 

$12,000 $22,000 $15,000 
Traffic control for Tartan 

Parade
$2,000 $467,700

Victoria's longest running event.  Ticketed event with 

free under 12 - Free Tartan Parade and Tartan Day 

celebration. Volunteer run event. New additions 

include a Tattoo to be held on the Sunday evening of 

the Games weekend in partnership with the Victoria 

Military Music Festival Society.

Will pivot to a Fall date schedule 

in the event of restrictions or a 

virtual event similar to 2020

19

International Jewish 

Film Festival, Jewish 

Community Centre of 

Victoria

Aug 21 - 24, Sept 18 

- 21, Oct 2-5, 2021

UVic Legacy 

Drive-In

The Jewish Community Centre of Victoria plans to offer a jewish film 

festival for its seventh year. Due to the expectation of COVID-19 in 

2021, in will mount both drive-in and virtual film components. The 

drive-in component will be ticketed but the virtual component will be 

by donation only. 

$0 $5,000 $0 $49,623

Duplicating existing programming. Very little 

programming. Not hosted in the City of Victoria. 

Ineligible. 

20

JazzFest (TD Victoria 

International), Victoria 

Jazz Society 

[ESTABLISHED]

June 25 - July 4, 

2021

Centennial 

Square, 

various indoor 

venues

TD Victoria International JazzFest 2021 will continue to present a 

minimum of 80 individual performances on multiple indoor and 

outdoor venues / stages over a ten-day period to bring live jazz music 

to the city of Victoria. 

$13,000 $17,000 $13,000 Festival Equipment $10,000 $1,086,850

Significant free component. 4 free afternoon concerts 

from noon - 5pm. 5 free weekday lunch hour 

concerts. High artistic merit and organizational 

capacity.

If unable to program as usual 

Blues Bash and Jazz Fest will run 

as a hybrid week long event in 

the Fall.

21

Mexicano, Mexican 

Canadian Community 

Association of Victoria 

[ESTABLISHED]

July 10 - 11, 2021
Centennial 

Square

Festival Mexicano provides a forum to showcase the local performers, 

artisans and musicians to the local community, in a two-day celebration 

of Latino culture. The festival also achieves this focus by emphasizing 

family-oriented cultural activities provided in Centennial Square, in the 

heart of downtown Victoria.

$1,689 $3,000 $3,000 

Centennial Square fees, 

limited parking for loading, 

security, sound operator 

and equipment labour

$1,650 $11,800

A fixture on the Centennial Square summer calendar 

for many years.  The festival has been supported in 

the past few years with in-kind City support as it was 

integrated into the summer program. 

If unable to provide regular 

program, they will shift to a 

mobile format that moves 

through the City animating the 

downtown.

22

One Wave Gathering, 

Pacific Peoples' 

Partnership Association 

[ESTABLISHED]

Sept 1 - 30, 2021

Centennial 

Square, 

various indoor 

venues

One Wave Gathering is an award-winning, family-friendly annual event 

series celebrating Indigenous and South Pacific cultures, art, and 

knowledge. 

$5,000 $6,000 $6,000 

Centennial Square fees, 

security (if needed),  

sound operator and 

equipment labour 

$1,500 $93,500

Quality cultural programming that is free and open to 

the public in Centennial Square.  Past iterations of 

this festival have exceeded expectations with a 

limited budget. 

Will pivot to online 

programming, or small face to 

face gatherings if restrictions 

allow.

23
OUTStages, Intrepid 

Theatre [ESTABLISHED]
Feb - Nov, 2021

Metro Studio, 

Intrepid 

Theatre Club

OUTstages is a celebration of theatre and queer culture and Victoria’s 

only professional queer performance festival. It showcases BC based 

queer artists who are creating boundary pushing new work, invests in 

local new work development and connects audiences with stories that 

have historically been underrepresented on Victoria’s stages.

$7,000 $6,000 $6,000 $129,250

A mix of free cultural outreach and ticketed theatrical 

content making queer performance accessible to 

audiences of all ages.  OUTstages was initially 

connected to 'Pride Season' which helped grow the 

festival by anchoring it around Pride festivities. Now 

that the festival is becoming established and has a 

dedicated audience, they are seeing that there is a 

gap of queer programming in the winter months.

Pivot - spread out over the year 

rather than as a 10 day period. 

24
Pacific Baroque Festival,  

Victoria Conservatory of 

Music [ESTABLISHED]

Jan 28 - 30, 2021

Alix Goolden 

Hall, Christ 

Church 

Cathedral

Will feature a limited number of musicians who have performed at past 

Festivals. The Festival features five lively events held at the Victoria 

Conservatory of Music's Alix Goolden Performance Hall and at Christ 

Church Cathedral. The popular 5 event festival will adapt so that four 

events take place each day but will be repeated over 3 days. These 

events will feature a smaller ensemble, and each event will include 

about 45-50 minutes of music with no intermission. No more than 50 

persons will be permitted in the venue. The fifth event will take place 

under the same restrictions but will repeat only once.

$6,000 $6,000 $6,000 $60,300

Shoulder season event. Limited free content due to 

the nature of the genre and the time of year. Free 

festival passes for youth musicians from the VCM. 

Performances from local and international musicians 

providing a platform for young local musicians to 

perform with these professionals.  High artistic merit 

and organizational capacity scores.

The 5 event festival will adapt so 

that four events take place each 

day but will be repeated over 3 

days. No more than 50 persons 

will be permitted in the venue.
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25
Plaza Franco, La Societe 

Francophone De 

Victoria [ESTABLISHED]

June 24 - Aug 21, 

2021
Bastion Square

The Plaza Franco is a series of events and outdoor activities in French 

designed to meet the needs of a broad clientele with interest in the 

French culture. This includes, but is not limited to, live music, local art 

exhibitions, food and entertainment.

$9,000 $10,000 $10,000 
Festival equipment labour 

and parking
$500 $94,500

 Only French festival in the region. Loyal distinct 

audience. Free to attend at Market Square.

Smaller events held over a 

longer period of time to 

accomdate restricted audience 

size.

26
Pride Festival, Victoria 

Pride Society 

[ESTABLISHED]

June 27 - July 4, 

2021
Online

We will be presenting Victoria Pride Festival, the Vicarious Show, 

OutWrite Ezine, Youth Pride, and our Big Gay Dogwalk, as online digital 

events. We will be adding and making developments to our website, 

which include, hosting our community resource data base, Youth 

council programming, Mentorship Program, monthly newsletter.

$9,000 $10,000 $10,000 $61,600

Maintaining alternative online programming of 

festival this year. Usual events carrying forward. 

Largely free to the public.

Online programming this year.

27

Selkirk Waterfront 

Festival, Burnside Gorge 

Community Association 

[ESTABLISHED]

May 29, 2021

Selkirk Green 

Park or 

Burnside 

Gorge 

Community 

Centre

Selkirk Waterfront Festival is a one-day, free, family oriented event. 

Highlights of the fesival include Family Fun Zone for children, a vendor's 

marketplace representing over 60 local artisans and crafters, an 

international food market and café, and live stage entertainment with 

local performers. 

$2,000 $2,000 $0 $0 

Park fees, festival 

equipment labour and 

other relate City services 

related to traffic control 

and require parking 

considerations.

$1,500 $16,136

Although this festival is put on by a neighbourhood 

association, and as such has relied on base grant 

funding as its primary form of City support, it has 

demonstrated a regional audience draw.  The Selkirk 

Gorge area is underserved by events and funding 

from the FIG program will help ensure that future 

iterations of this popular event continue.

Will shift to mini-festivals 

throughout May and June if 

restrictions don't allow for a 

larger community event.

28

Ska & Reggae Festival, 

Victoria BC Ska & 

Reggae Society 

[ESTABLISHED]

June 29 - July 4, 

2021

Inner Harbour 

Ship Point

We hope to retain and expand our audience through building on the 

online engagement we created through our Victoria Ska & Reggae 

Broadcast System virtual live streams and telecasts that we presented 

July 4 - Nov, 2020. 

$13,000 $17,500 $16,000 

Festival equipment labour, 

site fees and services, 6 

days of displaced parking 

revenue at ship point.

$5,000 $468,986

 Festival serves a younger demographic.  Robust free 

components.  Roughly half of the budget goes to 

artists.

Sucessfully pivoted to a live & 

online format in 2020.  

Organizers hope to present in-

person programming this year 

but have the capacity to pivot 

back to online if required. 

29
SKAMpede, Theatre 

SKAM Association 

[ESTABLISHED]

July 8, 9, 10, 11, and 

17, 18, 2021

Galloping 

Goose Trail, 

David Foster 

Walkway, 

Selkirk Trail, 

Harbour Road

Three-day festival where audiences travel paved trails to see short live 

performances by professional companies from across Canada. The 

second weekend a smaller youth event is held.

$10,000 $30,000 $15,000 

Festival equipment labour 

and related City fees and 

services

$1,000 $129,603

Free high quality performances at hub venue, lots of 

free content and include live music. Accessible ticket 

pricing and free to those under 16.  Society has a 

proven track record of delivering high quality 

programming (also receives Canada Council grant).  

Half the budget goes to artists.

As long as their are no 

restrictions, will be able to 

program a physically distanced 

outdoor event as usual.

30
Summit Park Pumpkin 

Parade, Alter Arts 

Society

November 1, 2021 Summit Park
The Summit Park Pumpkin Parade is a fall community-building outdoor 

gathering and celebration of local community pumpkin carvers.
$0 $1,000 $0 $4,000

Neighbourhood Pumpkin Display. Does not meet FIG 

program criteria.

31
UNO Fest, Intrepid 

Theatre [ESTABLISHED]
Feb - Nov, 2021 Metro Studio

Recognized nationally as a prestigious showcase for innovative solo 

theatre, UNO features a diverse range of curated productions, free 

community events, and local new works-in-development in indoor and 

outdoor spaces in downtown Victoria as well as online.

$8,000 $7,500 $7,500 Festival equipment labour $1,500 $177,250

Solid organizational capacity and high artistic merit.  

Late night activity downtown, impact on downtown 

restaurants and cafes. Prolific media.  25% of all show 

seating is reserved for pay-what-you-can tickets.  

Outdoor screenings are challenging and 

accommodations for film and theatre focused events 

need to be made.

Pivot - spread out over the year 

rather than as a shorter 

program.  Uno Fest was one of 

the first festivals in 2020 to 

sucessfully adapt to an online 

program which was well 

supported by audiences.

32

Victoria Film Festival, 

Victoria Independant 

Film & Video Festival 

[ESTABLISHED]

Feb 5 - 14, 2021

Various 

Downtown 

Theatres

For 2021, the 27th annual Victoria Film Festival will, due to public 

health concerns, adopt a hybrid model that includes live and online 

screenings of 70 films over 10 days. Events and art installations will 

meet health protocols, reducing in-person audience sizes, and designed 

to ensure social distancing.

$10,000 $10,000 $10,000
Banners and load-in/out 

on street parking
$1,500 $847,960

Popular shoulder season event.  Significant economic 

impact for downtown hotels and restaurants.  High 

quality programming and presentation offsets limited 

free content. 

Online program.

33
Wonderment, Garden 

City Electronic Music 

Society [ESTABLISHED]

July 30 - Aug 2, 

2021

Various 

Victoria Parks

The 6th Edition of Wonderment will feature ambient electronic and 

electro-acoustic music over the BC Day Weekend. Daytime events 

include sound sculpture installations and live peformances at public 

parks. Evening programming includes in-person performances and 

online programming, determined by public health office orders and 

guidelines.

$4,000 $5,000 $5,000

Parks, Public Works 

(supply power at 

Cook/Dallas Beacon Hill 

site)

$1,000 $57,400

Unique artistic offerings for a market of this size and 

has in the past been selected as a TC "Critic's Pick".  

Night-time programing will feature media art, largely 

video art, complimenting the music performances.  

The festival will feature a diverse selection of artists, 

including indigenous artists, people of colour, 

women, and artists from the LGBTQ2S+ community.

Planning for maximum 50 person 

events, scaling up if possible 

based on restrictions.
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34

Art Gallery Paint-In (TD), 

Art Gallery of Greater 

Victoria [SIGNATURE]

July 1 - 31, 2021

Fairfield (Moss 

Street & 

Gallery)

The TD AGGV Paint-In will continue to be re-envisioned for 2021. We 

are planning a virtual festival campaign highlighting local arts and 

artists, a 2021 Artist Guide, collaborations with local community 

partners, and, if possible, on-site celebration of local art and artists at 

the AGGV on Saturdays during the month of July. 

$9,000.00 $1,000.00 $9,000.00 $9,000 $63,176.00

100% free to attend (virtually & through admission to 

the gallery for 5 full days). Focus on maintaining 

strong support for local artists and non-profit 

organizations supporting artists.

Online event, free admission to 

the gallery, possible addition of 

small face to face outdoor 

component if restrictions allow.

35

Victoria Day Parade, 

Santa Parade (Island 

Farms), Greater Victoria 

Festival Society 

[SIGNATURE]

May 24, November 

26, 2021

Downtown 

(Douglas & 

Government 

Street)

To foster the sustainability, encourage and prmote our cultural 

diversity, while giving back to the community of Greater Victoria 

through free family events that engages our City and supports shopping 

local during our Recovery Program for 2021-2022. 

$15,000 $25,000 $16,000 

Estimated 14k for Santa 

Parade Police and city 

services, fees and an 

estimated 18K in City 

services/ fees for the 

Victoria Day Parade.  

Festival equipment 

program labour charges - 

max $2000 covered. 

$22,000 $103,000

Popular downtown parade. Little change to 

programming. Organizational capacity and artistic 

merit have not increased.  No significant new 

sponsorship. Organizer's anticipated audience 

numbers are generous.  Organizer has attempted to 

include another GVFC event, Wicked Victoria, with 

this application.  Wicked Victoria does not meet the 

criteria for prominently featuring arts, cultural and/or 

heritage content and will therefore will not be 

considered recommended.

Will once again shift to online / 

TV platform if unable to have in 

person programming.

36

Symphony in the 

Summer Festival, 

Victoria Symphony 

Society [SIGNATURE]

July 21, 2021

Various 

Outdoor 

Locations

Symphony in the Summer (SITS) is the Victoria Symphony's summer 

series which includes several performances, many of them free. Nearly 

45,000 people, locals and tourists, would typically enjoy these 

performances each year. Culminating in the iconic "Victoria Symphony 

Splash" at the end of the festival.

$14,000 $25,000 $17,000 

Police (12k+), traffic 

control equipment, street 

cleaning, sign shop, street 

occupancy, parking

$17,500 $380,500

12th Victoria Symphony in the Summer Festival and 

marks the 32st anniversary of Symphony Splash. 

Marquee signature City event, significant free 

program with many free performances.

Symphony Splash will be cut 

from programming if unable to 

hold large scale event.

TOTAL $239,249 $26,850 $459,900  $          268,550  $           100,550  $        6,368,024 
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Appendix 2 

 

City of Victoria 

Festival Investment Grant  

GRANT POLICY & GUIDELINES 

Revised October 2011 

 

PURPOSE 

The purpose of the grant program is to provide cash and city services support for the specific costs associated 
with the presentation of festivals and celebrations in the City of Victoria. 

The City of Victoria recognizes that local, regional, national and international events of all types have an important 
role to play in contributing to improved quality of life of Victoria residents.  Community-based festivals and 
celebration reflect the vibrant, distinct and diverse character of Victoria and its residents.  Events offer 
opportunities to create economic, social, health and community benefits.  The Festival Investment Grant program 
is designed to provide support to organizations producing festivals and celebrations that will deliver significant 
economic impact, vitality and vibrancy within the City of Victoria, particularly the downtown core.   

The program is comprised of four funding streams.  Please contact the City grant administrator for more 
information regarding the appropriate funding stream.   

  
Community Celebration Grants 
The purpose of this funding stream is to assist community celebrations with the production of 
one-day celebratory events within the City of Victoria. These events are often run and organized 
by volunteer non-profit boards and involve a broad base of support from the local community.   

 

 New Festival Grants  
The purpose of the New Festival Grant stream is to provide support to new events in their first 
year and stability through the developmental years 2 – 5.  The applications for this grant program 
are required to provide evidence of sponsors, audience identification, a marketing plan and a 
detailed budget.   Applicants are required to identify the target market for the new festival, 
articulate the expected positive impacts and describe how it fits with the objectives for funding 
under the program. 

 
Established Festival Grants 

The purpose is to provide financial assistance to established festivals to produce a multi-day event in 

the City of Victoria.  Applicants must have a demonstrated consistent track record of achievement for 

a successive five year period.  Managing organizations must have a solid organizational structure, 

long-term financial stability and an artistically produced program.   

 

Signature Festival Grants 

The purpose of the Signature event program is to showcase the City as a great place to live, 

work, play, and do business. The term “signature event” is used to describe an organized note-

worthy event designed for a definite purpose or occasion that is free and open to the general 

public, and which generates 15,000 + visitors each day.  Festivals and events that create jobs, 

attract tourists, stimulate local economies and provide entertaining activities for citizens across 

the Capital region would be suitable applicants in this funding stream. 
 

ELIGIBILITY CRITERIA 

 
The City of Victoria receives many requests for funding therefore allocation of funding is competitive.  To be eligible:   

 
FESTIVALS must meet the Festival definition:  

A series of theme related events, predominately arts and cultural in nature, held annually 

for two or more consecutive days, possessing city-wide and regional appeal and produced 

by a registered non-profit society. 

 

CELEBRATIONS must fit the definition of a celebration: 
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An arts and cultural event, organized for the purpose of building and celebrating a sense of 
community in response to a desire that is best addressed through celebration.  These events 
are sponsored and organized by a registered non-profit society and possess city wide appeal. 

 

Festivals and Celebrations must also: 

• Occur primarily outside in a public space within the boundaries of the City of Victoria.  Indoor events that 

occur between November 1 - March 31 will be considered.  

• The applicant organization must be a not-for-profit society in good standing with the Registrar of 
Companies.  

• Offer a unique experience not duplicated by other organizations and their activities. 

• Be supported by budgets which are distinct from regular operating budgets of lead organizations. 

• Prominently feature art, cultural and/or heritage content.   

• Be free admission events or events with a free component open to the public.   

• Have followed the application process guidelines and met the required timelines. 

• The applicants must demonstrate need for financial assistance.  

• The proposed budget must demonstrate significant support from other sources other than the City of 
Victoria. 

 
Applications will be considered ineligible if they relate to: 

• Events that are commercial in purpose  

• Sporting and athletic events and competitions unless there is a demonstrated link to an artistic and/or 
cultural activity 

• An event fundraiser (over and above event costs) 

• An event that occurs outside the City of Victoria.   

• Retroactive funding 

• Capital expenditures   

• One time, non-recurring events  

• Activities already funded through other City programs  

• Organizations in arrears with the City of Victoria 

• Individuals 

• Demonstrations, marches, rallies 

• Trade shows and trade fairs 

• Conferences, workshops, training and professional development 

• Block parties, picnics, garden shows, street markets, carnivals 
 
MAXIMUM GRANT AMOUNT 
 
The City of Victoria will not fund more than 25% of the overall operating costs of the festival or celebration.   
 
EVALUATION CRITERIA 

 
All Applications will be evaluated on the following assessment criteria:  
 

a)  Artistic Merit (40%) 

• Solid vision, direction, goals and objectives that reflect and fulfill the purpose of the event 

• Innovative and unique development of program of activities 

• Excellence of program of activities – quality/variety/production  

• Proven track record in program delivery 

• Impact on specific cultural community or artistic discipline 

• Does not duplicate and compliments other Festival  and Celebration  activities 

• A priority in the context of the community vision 

• Event expansion and improvements and innovation 

• Quality, diversity and innovativeness of program 
 

b)  Economic Impact (25%) 

• Demonstrates quantifiable economic benefits to the City (dollars spent in the community, staff hired, 
number of local volunteers, training offered to staff/volunteers, local performer/producers/technicians, 
etc. engaged, hotel rooms rented, tour packages sold, etc.) 

• Extent of Partnership initiatives and efforts to form new alliances 

• Extent to which activities are undertaken to attract visitors to the  Festival or Celebration  
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• Extent of destination marketing, including the use of media outlets 

• Timing of Event:  when the event is held during the calendar year i.e. During off-peak (October to 
March) or high peak (April - September) periods.  Under this criterion, an event staged in a low season 
is often more attractive than an event staged in a high season.    

• Level of event profile and media exposure 

• Appropriate audience development, outreach and marketing strategies 
 

c)  Community Impact and Involvement (20%) 

• Extent to which Festival or Celebration contributes to social and cultural development of the City of 
Victoria  

• Demonstrated knowledge and understanding of potential audience and participants 

• Extent to which there is opportunity for volunteers to participate in organizing and implementing festival 

• Extent to which applicant will ensure an appropriate measure of public access (i.e. free component & 
ticketed event vs. ticket price), including access by the City’s diverse communities and local residents  

• Support of Victoria -based performers / producers / technicians / business/ community as applicable to 
your event 

• Extent to which quality of life is enhanced by offering opportunities for City of Victoria residents 

• Demonstration of community support for arts, cultural and festival events as measured by volunteer 
participation, membership, and or audience participation 

 

d)  Organizational Effectiveness and Competence (15%) 

• Solid leadership structure and consistent management in professional, competent manner 

• Financial stability and accountability and evidence of effective long-term and short-term planning 

• Extent to which applicant’s revenues are derived from multiple sources to create a stable funding base 

• Demonstrated need for financial assistance from the City of Victoria  

• Potential financial impact (i.e. jobs created, spending, number of visitor days created and how this 
information might be tracked.) 

• Evidence of financial stability and accountability 

• Evidence of a clear mandate, competent administration and a functional volunteer committee 

• Shows a viable plan for ensuring resources are in place to continue the festival or celebration and the 
potential for long term community benefits.  

 
APPLICATION PROCESS 

The administration of the Festival Investment Grant Program is managed as per the defined policy through 
the Recreation & Culture Division of the Parks, Recreation and Culture Department.  
 
The official application form must be used.  Forms can be obtained from the City’s Arts, Culture and Events 
office or online through the City’s website at www.victoria.ca   Questions should be directed to Jeff Day, 
Community Recreation Coordinator at (250) 361-0357 or jday@victoria.ca .  

 
All application documents should be typed or written on white, letter sized paper (8.5” x 11”).  Please do not 
staple applications or bind them in any way in folders, binders or plastic covers.   
 
Incomplete or late applications will not be considered for funding.  No grant application will be considered 
from organizations that received funding in the past but did not submit a final report. 

 
All applicants are required to submit the required materials to: 
 
Jeff Day 
City of Victoria  
Arts Culture and Events  
#1 Centennial Square, Victoria BC, V8W 1P6     
Office Location: 720 Douglas St.,  BC, V8W 3M7    
Phone: (250) 361-0357 Fax: (250) 361-0385 or visit www.victoria.ca 
Email:  jday@victoria.ca   

 
Annual Timeline: 
October 31  - Application Deadline  
December to January - Council Approval  
July 1 - Grant Payment (80%),  
Prior to November 1 on receipt of final report - Final Payment (20%)  
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APPROVAL PROCESS 
Each application will be reviewed and assessed by Recreation & Culture Division staff.   Following the staff 
review, the applications along with a report and recommendations is provided to City Council for their 
consideration and final approval.  Applicants will receive a letter detailing Council’s decision once it is finalized. 

 
CONDITIONS OF ASSISTANCE 
 
Grant funds must be applied to current expenses associated with the approved project, and not used to subsidize 
any other project of the applicant, or to reduce or eliminate accumulated deficits. The City must be notified in 
writing of any significant changes to the funded event scale and or purpose.  In the event that the project is not 
completed, the City of Victoria reserves the right to request the return of the grant. 
 
As a condition of funding, the support of the City of Victoria must be acknowledged on promotional materials 
related to funded activities, including brochures, print ads, programs, posters, signage and media releases as well 
as websites, e-newsletters, and social media campaigns.  City of Victoria logo files and usage standards will be 
provided to successful applicants.  The City of Victoria reserves the right to an onsite presence, or formal role, at 
signature events.  Failure to acknowledge the City’s support may result in the inability of an organization to obtain 
grant support in future years. 
 
The term of the grant is one year, and previously funded projects must be completed before a new application can 
be approved.  Receipt of a grant does not guarantee funding the following or any subsequent year. 
 
The successful applicant agrees that the City shall not be liable for any incidental, indirect, special or 
consequential damages, injury or any loss of use, revenue or profit of the Society arising out of or in any way 
related to the program.  
 
REPORTING 
 
The applicant must submit a final report which includes a brief description of the event; event evaluation; a 
financial statement of actual revenue and expenses; copies of print material (ads, programs etc.) which 
acknowledge the financial support from the City; attendance figures; number of participants in the event 
(volunteers and audience) and a description of the economic impact on the City of Victoria, (number of visitors, 
room nights, etc.)   Report forms will be provided to all successful applicants. 
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2021 Festival Investment Grants

2020 Festival Investment Grants

Purpose

The purpose of this report is to seek Council’s approval on the Festival 
Investment Grants recommendations for 2021.

Peek Fest 2020

1

2
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2020 Festival Investment Grants

Overview
Outdoor festivals and celebrations add to the vitality and cultural diversity of the 
City. The City’s annual grant and in-kind support nurtures the development and 
sustainability of high-quality annual festivals and celebrations.

This program advances the vision outlined in the Create Victoria Master Plan:

“Victoria radiates creativity and thrives as a home to creative people and 
everyday artistic experiences.”

Mabuhay! 2020

2020 Festival Investment Grants

Established in 1999 
Over the 22-year 
history of the 
program, the City 
has invested

$3,399,057 in cash 
and allocated

$2,198,320 of in-kind 
City services

Skampede 2020

3

4
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2020 Festival Investment Grants

Impact

COVID 19 will continue to impact the capacity of most applicants to 
deliver proposed programming and related community benefits such as:

• $5 million in direct cash spending on event production
• 273 full and part time positions
• $2.5 million in corporate investment
• Thousands of volunteers dedicating tens of thousands of hours of 

service

Though much of applicant's capacity for investment will be impeded well 
into the 2021 festival season, FIG support will continue to help many 
festival societies to connect with residents and maintain some capacity 
to employ artists and engage audiences into the future.

2020 Festival Investment Grants

Pivoting
Innovation and strategies employed so far include, but not limited to:

• Live venue streaming

• Virtual open mic nights

• Footprint containment

• Broadcasting

• Short duration pop-ups

• Digital happy hours

• Dispersed performance 
areas

• Home and garden 
programming

• Digitizing community 
content for online 
consumption

• Podcasting

• Artists in studio and 
at home spotlights

• Home delivery

Highland Games 2020

5

6
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2020 Festival Investment Grants

Applications
• 36 applications were received requesting a total of $459,900 in funding.

• In-kind allocations are also captured in the report recommendations for 
those events that feel they may be able to offer some or all their public 
space programming. Some events have already indicated that they will pivot 
2021 programming away from public space and therefore have not 
requested in-kind support.

Ska and Raggae Fest 2020

2020 Festival Investment Grants

Evaluation

• program criteria, 
including a free 
component

• the artistic and 
cultural merit

• economic impact

• community support  
and impact

• organizational 
effectiveness

Key evaluation criteria considered include:

Uno Fest 2020

7

8
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2020 Festival Investment Grants

Investment and Leverage
• Event organizers 

leverage their 
municipal support 
through senior 
government funding 
bodies and secure 
credibility with 
corporate and 
community sponsors.

• FIG reflects less than 
4% of the $6.4 million in 
programming proposed 
by applicants.

Victoria Day Parade 2020

2020 Festival Investment Grants

Recommendation

That Council approve the Festival Investment Grant allocations as 
recommended in Appendix 1 for total cash grants of $268,550 and 
in-kind City services allocations of up to $100,550.

Plaza Franco 2020 Flamenco Festival 2020

9

10
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Questions?

Folktoria 2020

11
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Committee of the Whole Report 
For the Meeting of March 18, 2021 
 

 

To: Committee of the Whole Date: February 26, 2021 

From: Kerri Moore, Head of Business and Community Relations 

Subject: Cultural Infrastructure Grant Program 

 

 
RECOMMENDATION 
 
That Council:  

  
1. Approve the new Cultural Infrastructure Grant Program and accompanying guidelines;     
2. Approve reallocation of $25,000 from previously approved funding for Create Victoria - 

Cultural Spaces Roadmap to the Cultural Infrastructure Grant Program for 2021; 
3. Authorize the City Manager to approve the grants following the staff review process;    
4. Direct staff to report back in T3 2021 on grant allocations and evaluation of the grant 

program.  
 
EXECUTIVE SUMMARY 
 
Through many discussions with local arts and culture organizations, City staff are aware of the 
significant demand for infrastructure funding for projects of various scope and complexities including 
(re)development, renovations, capacity building and emergency upgrades. During Create Victoria 
engagement, affordable and accessible space was the number one issue facing the arts and culture 
sector. The Cultural Infrastructure Grant Program and staff person dedicated to cultural spaces is 
a big step towards meeting our target of more space for creative purpose.   
 
The Cultural Infrastructure Grant Program guidelines presents key details of the program including 
objectives, eligibility criteria, funding limits, application deadline and other details that will inform the 
program administration including application review and adjudication. The program guidelines have 
been drafted based on best practices and insights from other municipalities across Canada that 
offer cultural infrastructure grants. In addition, staff reviewed provincial and federal government 
programs to ensure alignment to increase opportunities for applicants to secure additional funding 
from senior levels of government. Staff hosted two virtual roundtable discussions in mid-February 
to consult with community members to gain feedback on the guidelines and overall program 
objectives. 
 
Over the past year, several studies, surveys and reports focussed on the state of the arts and 
culture infrastructure have been published. Due to relevant, applicable data available on the issue 
under examination, and expertise of in-house staff on research projects, staff recommend taking 
on the Cultural Space Road Map within staff operational plans and reallocating $25,000 to the 
Cultural Infrastructure Grant program.   Given rising construction and development related costs, 
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staff have examined strategies to increase support for cultural organizations without impacting the 
overall City budget.  By reallocating funding from the Cultural Space Road Map that would have 
funded a consultant, more funding can be provided to the community through the new grant 
program.   
 
PURPOSE 
 
To seek Council’s approval on the new Cultural Infrastructure Grant Program guidelines and to 
increase the funding envelope for the Cultural Infrastructure Grant Program through a budget 
reallocation.  
 
BACKGROUND 
 
At the January 18, 2021 Special Committee of the Whole meeting, Council approved $100,000 in 
one-time funding for the Create Victoria - Cultural Infrastructure Grant Program in 2021 to support 
arts and culture organizations in the community. Funding for cultural infrastructure is one of the 
priority actions identified in the Create Victoria Arts and Culture Master Plan, informed by 
community consultation and stakeholder engagement. 
 
While there are federal and provincial government grant programs for cultural infrastructure funding, 
some of these programs require matching funding from private or public sources as well as 
indication of local support. Providing municipal funding for cultural infrastructure projects will 
increase opportunities for local arts and culture organizations to secure additional funding from 
alternative sources. 
 
The Cultural Infrastructure Grant Program will seek to fulfil the following objectives:  
 

• To build organizational capacity and support arts and culture organizations that own or 
manage shared production, exhibition and work space;   

 

• To increase the supply of cultural spaces owned and/or operated by not-for-profit 
organizations with an arts and culture mandate;  

 

• To improve and upgrade existing cultural facilities, providing safe and accessible spaces for 
individuals and groups with diverse needs. 

 
ISSUES & ANALYSIS 
 
Affordable and accessible spaces are foundational elements of a thriving creative ecosystem in any 
urban context. Rising real-estate values and redevelopment pressure over the past several years 
in Victoria has led to an increase in rental rates which severely affects non-profit arts and culture 
organizations with limited financial means. In addition, redevelopment and rezoning of older 
commercial properties and industrial lands are reducing the supply of larger and more affordable 
spaces for arts and culture organizations. 
Staff hosted two virtual roundtable discussions with arts and culture organizations to review 
program guidelines, seek feedback and answer questions. During these sessions, the overall 
response from participants was positive and enthusiastic about municipal funding for cultural 
infrastructure projects. Staff heard from participants about potential concerns to complete projects 
within 2021. Given ongoing COVID-19 related challenges staff will work with applicants that might 
need additional time to complete projects.  
 
Another concern that emerged in one of the discussions was the need to secure separate or 
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dedicated funding streams for smaller or emerging organizations who have fewer resources and 
capacity compared to more established organizations. Concerns regarding equitable disbursement 
of funds beyond the professional larger organizations was noted by staff and included for 
consideration within the criteria for assessment to ensure staff address each project’s feasibility as 
well as scope, variety of disciplines supported and overall community impact of the project and who 
the project will serve using an equity lens.  
 
For this first year, staff do not recommend creating multiple application streams within the grant 
program and rather recommend an assessment after the initial intake on potential changes to the 
program guidelines.  
 
There are very few arts and culture organizations that own their own space, with most relying on 
rental tenure for space. While the guidelines require a minimum of 18 months lease which would 
support more sustainable and longer-term spaces, staff recognize this could be a potential barrier 
for groups that rely on shorter-term rentals or are nearing the end of their lease agreements and 
therefore have allowed for exceptions to be made on a case-by-case basis to reduce barriers for 
applicants that require critical assistance. The program also encourages collaboration and 
partnerships between multiple organizations that are interested in sharing facilities and capacity.  
 
The maximum grant amount per applicant is $25,000 or 50% of project costs, whichever is lower. 
The aim is to support as many groups as possible, however, staff recognize that infrastructure 
projects can be expensive and therefore recommend providing funding amounts that will lead to 
completed projects and ensure successful outcomes. 
 
This program will also provide support for ‘soft infrastructure’ projects such as planning or feasibility 
studies that would help organizations hire or engage consultants and subject area experts in 
business development, real-estate, planning, architecture and construction amongst others. These 
projects would enable groups to develop expertise and develop feasible plans. The maximum grant 
amount for ‘soft infrastructure’ projects is $10,000, in order to prioritize ‘shovel ready’ projects.  
 
To be efficient with limited time within 2021 to provide funding by the end of this fiscal year, staff 
recommend the City Manager approve grants based on a staff analysis using the grant criteria 
provided in the grant guidelines (Appendix A).  A final staff report to Council on grant allocations 
and evaluation of the program will be provided in T3 2021.  
 
OPTIONS & IMPACTS 
 
Option 1 (Recommended):  
  

1. Approve the new Cultural Infrastructure Grant Program and accompanying guidelines;     
2. Approve reallocation of $25,000 from previously approved funding for Create Victoria - 

Cultural Spaces Roadmap to the Cultural Infrastructure Grant Program for 2021; 
3. Authorize the City Manager to approve the grants following the staff review process;    
4. Direct staff to report back in T3 2021 on grant allocations and evaluation of the grant 

program.  
  
Option 2:  
  
Council to provide alternative direction to staff.  
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IMPACT: 
 
The following Create Victoria Arts and Culture Master Plan action items would be implemented by 
moving forward with this program: 
 

• Create a Cultural Infrastructure Fund for both existing and new spaces beginning with a 
$100,000 investment by the City to leverage and attract private and public donations, with 
an emphasis on legacy giving, to encourage cultural leadership and philanthropy; 

 

• Support cultural venues in seeking funding from partners and other levels of government; 
 

• Continue to engage with the creative and cultural community in ongoing dialogue and 
participation in space needs. 

 
Accessibility Impact Statement 
 
The Cultural Infrastructure Grant Program will provide funding for non-profits to upgrade, renovate 
and improve accessibility standards to cultural venues.   
 
2019 – 2022 Strategic Plan 
 
Implementation of the Cultural Infrastructure Grant program will help the City achieve the following  
strategic objectives: 
 
#4 Prosperity and Economic Inclusion  
#5 Health, Well-being and a Welcoming City  
 
Impacts to Financial Plan 
 
There are no impacts to the 2021 Financial Plan.   
 
Official Community Plan Consistency Statement 
 
16.9 Provide direction for cultural planning through the development and regular update of a 
Cultural Plan, that:  
 
16.9.2 Seeks opportunities for partnership with the public, private and non-profit sectors;  
16.9.3 Maintains, develops and enhances the delivery of City arts and culture programs;  
16.9.4 Enhances support to local, non-profit groups engaged in arts or culture programs.  
 
CONCLUSIONS  
 
Affordable and accessible cultural spaces are an essential part of the community. They provide 
spaces to work, practice, host activities and engage communities. The arts and culture industries 
play a larger role in society providing quality-of-life benefits, generating economic development 
opportunities for local businesses and support tourism. The Cultural Infrastructure Grant Program 
is one step forward in realizing the City’s vision outlined in Create Victoria.  Staff are also working 
on other projects including vacant properties, arts hub and partnerships between public-private 
groups that are being developed to create additional or new space for arts and culture 
organizations. 
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Respectfully submitted, 
 
 
 
 
Ammar Mahimwalla  Kerri Moore 
Arts, Culture and Events Liaison             Head of Business and Community Relations 
 
 
Report accepted and recommended by the City Manager 
 
 
List of Attachments  
 
Appendix A: Cultural Infrastructure Grant Program Guidelines  
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CULTURAL INFRASTRUCTURE GRANT PROGRAM GUIDELINES 

The Cultural Infrastructure Grant program is a new funding stream for 2021, to support Victoria-based 

arts and cultural spaces operated by non-profit societies, non-profit cooperatives, registered charities, 

Songhees and Esquimalt First Nation Councils or Urban Indigenous non-profit organizations. Grants will 

be provided for capital, infrastructure, planning and urgent life-safety upgrade projects for arts and 

culture facilities located in the City of Victoria.  

CONTEXT  

Affordable and accessible cultural spaces are an essential part of the community. They provide spaces to 

work, practice, host activities and engage communities. The arts and culture industries play a larger role 

in society providing quality-of-life benefits, generating economic development opportunities for local 

businesses and support tourism.  

Rising real-estate values and redevelopment pressures are causing displacement and precarity of tenure 

for arts and culture organizations. The Create Victoria Arts and Culture Master Plan provides a strategic 

framework along with specific priorities and action items developed through stakeholder and 

community input, to support a vibrant, diverse and thriving cultural ecosystem which includes funding, 

capacity and resources for arts and cultural spaces.  

OBJECTIVES  

• To build organizational capacity and support arts and culture organizations that own or manage 

shared production, exhibition and work space;   

• To increase the supply of cultural spaces owned and/or operated by not-for-profit organizations 

with an arts and culture mandate;  

• To improve and upgrade existing cultural facilities, providing safe and accessible spaces for 

individuals and groups with diverse needs. 

 

EQUITABLE APPROACH 

The City of Victoria’s Cultural Policy guides decision-making on how we do our work.  The City is 

strengthening its commitment to equity, diversity and inclusion through an Equity Framework that is 

currently under development.  The City defines equity as treating everyone fairly by acknowledging their 

unique situation and addressing systemic barriers. In keeping with our Cultural Policy Statement, the 

City is working to ensure that everyone has access to equal benefits and outcomes by being able 

to participate fully in the creative life of the city which is essential to a healthy and democratic society.  

We will continue to learn, respond, examine and adapt our practices as we move forward.  Please read 

the City’s cultural policy statement, guiding principles and values that guide our work.     

Create Victoria Arts and Culture Master Plan and Cultural Policy 

Statement: https://www.victoria.ca/assets/Departments/Parks~Rec~Culture/Culture/Create~Victoria/C

reate%20Victoria%202018-SINGLE%20pgs%20for%20print.pdf 
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ELIGIBLITY CRITERIA  

Each applicant must meet all the eligibility requirements listed below in order to have the application 

reviewed:  

• Be registered as a non-profit society, non-profit cooperative, charitable organization, Songhees 

and Esquimalt First Nation Council, or a registered Urban Indigenous non-profit society, with an 

independent and active volunteer board of directors;  

• Have a clear arts and culture focus as part of the organization’s vision and mandate;   

• Infrastructure must be located and operating within the City of Victoria; 

• Have operated as a registered organization for one fiscal year prior to application;  

• Be in good standing with BC Society Act having completed all previous City of Victoria grant 

report requirements; 

• Submit a completed application form along with all required materials prior to the application 

deadline; and  

• Applicants seeking funding for physical infrastructure upgrades or (re)development projects 

should operate a cultural space with a minimum lease of 18 months tenancy from the time of 

application. Exceptions will be considered on a case-by-case basis, but the focus is on supporting 

long-term space for the arts and culture sector.  

Organizations in arrears with any local authority, are bankrupt, seeking creditor protection, are 

insolvent, or under court supervision of any kind are not eligible to apply. 

Partnerships & Collaborations  

We encourage partnerships and collaboration between multiple partners. Non-profit arts and cultural 

organizations applying in partnership or in collaboration with other non-profits should designate one 

organization as the lead applicant, who will be responsible for applying. Evidence must be provided that 

the proposed project is vital to the activities and mandates of each partner organization. A 

Memorandum of Understanding (MOU) or Partnership Agreement (PA) between the partner 

organizations with clearly defined roles, responsibilities and relationships must be provided. 

 

Sample of eligible expenses: 

• Urgent safety upgrades and/or repair to tenanted or owned cultural space 

• Infrastructure upgrades to improve accessibility, safety, environmental sustainability or usability 

of existing space 

• Purchase, build, expand or renovate cultural spaces and/or specialized equipment critical to 

cultural creation, production and exhibition purposes. 

• Planning studies or research related to the acquisition or (re) development of arts and cultural 

spaces including consultant fees for feasibility studies and/or specialist technical reports  
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GRANT AMOUNT 

Eligible applicants can apply for funding up to a maximum of $25,000 or 50% of project costs, whichever 

is lower for physical infrastructure upgrades, equipment and land purchase. For ‘soft infrastructure’ 

projects including feasibility studies and consultant reports, applicants can apply for a maximum of 

$10,000 or 50% of project costs, whichever is lower. Each organization is eligible to apply and receive 

funding for one project per year. Matching grants are not a requirement, however, applicants 

demonstrating matching funding from other private or public agencies will have a higher chance of 

success based on review criteria.  

 

APPLICATION DEADLINE & PROJECT COMPLETION TIMELINE 

The deadline for submissions is Monday, May 31st, 2021 no later than 4:00pm PST. Completed 

applications along with all required materials should be sent via email to amahimwalla@victoria.ca. 

Projects must be completed by December 31st 2021. In limited cases, subject to special conditions or 

extenuating circumstances extensions may be provided. Extensions must be approved in writing.    

List of ineligible expenses:  

• Routine maintenance and repair that is part of day-to-day operations. 

• Work that is already underway or completed prior to the grant application submission/deadline 

and/or existing deficits. 

• Fundraising or marketing activities related to capital campaigns. 

• Recurring operating expenses including fixed costs and staff time (e.g. staff salaries, 

communication or computer hardware and software). 

• Equipment that is part of ongoing operations including furniture items. 

 

APPLICATION PROCESS  

1. Review program guidelines. 

2. Contact amahimwalla@victoria.ca to discuss your project and determine eligibility.  

3. If your project is eligible, request an application form. 

4. If required, submit a draft application form for feedback at least 3 weeks prior to the deadline. 

5. Submit completed application package along with all required documentation by the deadline. 

All application documents must be submitted via email as attached PDF documents. Completed 

applications should be sent via email to: amahimwalla@victoria.ca.  

 

DOCUMENT CHECKLIST  

I. Complete the application form. 

II. Completed project budget and financial statement documents.  
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III. Copy of applicant’s BC not-for-profit Society Registration Certificate or Canada Revenue Agency 

issued Charity Registration Number  

 

REVIEW PROCESS  

1. Application Review: Completed eligible applications will be reviewed by a staff team based on 

assessment criteria.  

2. City Manager Approval: Grant recommendations require City Manager approval.  

3. Notification: Following the City Manager approval, each applicant will receive an digital copy of 

notification of funding by email.  

 

ASSESSMENT CRITERIA  

All eligible applications will be evaluated based the following assessment criteria. Applicants should 

discuss and demonstrate in their application how the proposed project fulfils each area of the criteria.  

a) Vision and Need (30%)  

• Extent to which the project meets a current or future need and supports the applicant’s 

mandate and long-term goals. 

• Impact of the project on creating or expanding space and enhancing capacity for specific artistic 

discipline(s), practitioners or audiences.  

• Demonstrates knowledge and understanding of potential audience and participant needs.  

 

b) Community Access and Inclusion (30%)  

• Impact of the project on increasing accessibility, including physical, social and/or cultural 

accessibility for groups that may experience barriers to arts and cultural production and/or 

participation.  

• Demonstrates support from the arts and cultural community and other stakeholders that will 

benefit from this project.  

• Demonstrates social and community impacts as measured by audience participation, creative 

outputs and opportunities offered by activity, reach and diversity of participants.   

 

c) Feasibility (30%)  

• Appropriate human resource capacity with leadership, expertise and experience to ensure 

successful and timely completion of the project.  
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• Demonstrates financial accountability and viability with balanced budgets, realistic cost 

projections and clearly identified funding sources.  

• Exhibits long-term sustainability with budgets clearly identifying operating expenses to maintain 

the facility along with funding sources.   

 

d) Strategic Priorities (10%)  

• Demonstrates outcomes that support other City strategies, goals or objectives including 

reducing GHG emissions, increasing economic inclusion and prosperity, and improving 

accessibility standards. 

 

CONFIDENTIALITY OF INFORMATION 

All documents submitted to the Cultural Infrastructure Grant Program become the property of the City 

of Victoria. The City will make every effort to maintain the confidentiality of each application and the 

information contained within, except to the extent necessary to communicate information to staff and 

assessment committee members for the purposes of evaluation and analysis. The City will not release 

any of this information to the public except as required under the Province of British Columbia Freedom 

of Information and Protection of Privacy Act or other legal disclosure process. 

 

FINAL REPORTING 

All grant recipients must submit a brief final report within 60 days of project completion stated in the 

application. Required documentation includes a project summary, economic and social impact of the 

project, and a financial statement listing actual revenue and expenses. A report template will be 

provided to successful applicants as part of the grant confirmation package.  

 

FUNDING DISBURSEMENT SCHEDULE 

80 percent of the grant will be issued upon confirmation of grant funding. The remaining 20 percent of 

the grant will be delivered upon receipt of the final report.   

 

TERMS AND CONDITIONS 

Applicants awarded a grant will be required to agree to terms and conditions including:  

• The information provided in the project proposal, and related documents, is accurate and 

complete. Any significant change or any change in scope or deliverables of the project as 

presented in the application, must be discussed and receive approval in writing from the Arts, 

Culture and Events Liaison in advance of implementation. 
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• Prior to undertaking any work related to renovations or alterations to existing premises, 

landlord approval has been obtained and provided to the City of Victoria. Confirmation is 

required prior to any initial grant payment.  

 

• All required permits and approvals are in place and meet all Federal, Provincial and Municipal 

legislation, guidelines and by-laws. The award of a Grant may in no way be construed as 

providing for other City approval. 

 

• The City’s support must be acknowledged in all promotional or public materials related to 

funded activities, including all print and online media. Applicants will receive electronic copies of 

the City of Victoria’s logo and usage standards as part of the grant confirmation package.  

 

• Submission of a final report upon project completion, which includes project results, actual 

project budget signed by the board, and electronic copies of plans and studies commissioned as 

part of the project.    

 

 

CONTACT INFORMATION 

Applicants are encouraged to discuss their project with staff prior to submission to ensure eligibility. 

Staff can provide feedback, answer questions and provide general assistance to applicants with limited 

grant writing experience or resources to reduce barriers and increase participation. 

  

Ammar Mahimwalla  

Arts Culture and Events Liaison  

City of Victoria  

Office Location: 720 Douglas St., BC, V8W 3M7  

Phone: (250) 361-0748 or visit www.victoria.ca  

Email: amahimwalla@victoria.ca 
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Committee of the Whole Report 
For the Meeting of March 18, 2021 
 

 

To: Committee of the Whole Date: March 2, 2021 

From: Kerri Moore, Head of Business and Community Relations 

Subject: Arts and Culture Grant Policy 

 

 
RECOMMENDATION 
 
That Council receive this report for information. 
 
EXECUTIVE SUMMARY 
 
At the January 28, 2021 Committee of the Whole meeting, Council requested staff report back on 
current information on existing Arts and Culture grant policies. Currently staff manage one grant 
program under arts and culture, the Festival Investment Grant (FIG) which does have approved 
Council policy to guide decision making.  The Everyday Creativity grant was a one-off program to 
respond to the COVID 19 pandemic and is no longer a current grant program in operation. 
 
The existing grant policy for both the Everyday Creativity Grant program and Festival Investment 
Grant program provides guidance to Council and staff on such areas of funding policy including 
eligible and ineligible expenses, evaluation criteria, conditions of assistance and reporting 
guidelines.    
 
Based on the review of both arts and culture grant programs and existing policies that guide funding 
decisions for other City grant programs, staff were unable to find policy that related to the discussion 
at Council on January 28th regarding political messaging.  In the spirit of the discussion at Council 
and to provide a response to address this matter, staff have offered an analysis for Council 
consideration based on existing principles and policy that provide parameters for managing public 
space. 
 
An existing policy within the Public Use of City Hall may provide some guidance to Council on this 
matter.  The policy states “The event must be non-commercial, and the requesting organization 
must be one whose mandate and activities will not discriminate against any individual or group as 
outlined in the BC Human Rights Code.” Further it states that “Any use of public space must comply 
and be consistent with federal and provincial legislation and any applicable City bylaws, plans or 
agreements.”  Additionally a revised Letter of Agreement for City funded mural and community art 
projects provides additional terms and conditions to guide staff and Council on these matters and 
provides a process for the City to review alterations and changes to proposed project prior to 
implementation.   
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PURPOSE 
 
The purpose of this report is to provide further information to Council regarding arts and culture 
grant programs and associated policies.   
 
BACKGROUND 
 
At the February 4, 2021 Council meeting, Council ratified a Committee of the Whole 
recommendation from January 28th after consideration of the 2020 My Great Neighbourhood Grant 
Summary directing staff “to return to Council with current information on existing Arts and Culture 
grant policies. 
 
Since 1999, Festival Investment Grant program has provided funding for arts and cultural festivals. 
Council last approved the policy in 2011 which is attached to this report as Appendix A for reference.  
The Everyday Creativity Grant is no longer a grant program being offered, however, for Council’s 
reference the guidelines are attached as Appendix B.  
 
The existing grant policy for both the Everyday Creativity Grant program and Festival Investment 
Grant program provides guidance to Council and staff on such areas of funding policy including 
eligible and ineligible expenses, evaluation criteria, conditions of assistance and reporting 
guidelines.    
 
ISSUES & ANALYSIS 
 
The guidelines and policies that guide arts and culture grant funding do not address the discussion 
at Committee of the Whole on January 28, 2021 regarding political messages for publicly funded 
projects. Within the terms and conditions of grant funding applicants must “notify in writing of any 
significant changes to the funded event scale or purpose.”  
   
To support Council in this matter, staff reviewed policy outside of arts and culture grant program, to 
inform Council of existing policy and bylaws that guide the use of public space.  Within the Guiding 
Principles for the Use of Public Space policy, there is no direction or principle that guides staff or 
Council in this matter. 
 
An existing policy could provide some guidance for Council which is provided within the Public Use 
of City Hall.  The policy states “The event must be non-commercial, and the requesting organization 
must be one whose mandate and activities will not discriminate against any individual or group as 
outlined in the BC Human Rights Code.” Further it states that “Any use of public space must comply 
and be consistent with federal and provincial legislation and any applicable City bylaws, plans or 
agreements.” 
 
Temporary murals funded through the My Great Neighbourhood Project and Everyday Creativity 
provides further direction to applicants prior to project initiation.  A letter of agreement is signed with 
the applicant to guide roles and responsibilities including ongoing maintenance, proper permits, 
health, safety, and insurance requirements as well as decommissioning process.  As provided in 
the January 28, 2021 Committee of the Whole report for the My Great Neighbourhood program, 
staff provided the following information to Council:   
 
 
 
 

281



 

Committee of the Whole Report  March 2, 2021 
Arts and Culture Grant Policy  Page 3 of 4 

Community murals are subject to the guidelines provided through the City’s Arts Policy. Once the 
original design has been submitted and signed off from the City and artist, major alterations or 
additions will not be allowed. Refusal to comply may require removal of the mural by the City. 
 
In addition, 
I. Profanity, hateful language and any other words and/or images that are likely to be 

perceived by the general public as offensive will not be permitted.  
II. Any language or images that convey or portray drug and/or alcohol use will not be 

permitted.  
III. Explicit or encrypted signatures or acronyms will not be permitted. 

 
Based on the above analysis, the existing policy for the Public Use of City Hall and the Letter of 
Agreement between the City and grant applicant is sufficient to ensure the City has a process in 
place to address future issues in regard to the discussion raised at Council on January 28, 2021.   
 
IMPACTS 
 
Accessibility Impact Statement 
 
No impacts to accessibility contained within this report.  
 
2019 – 2022 Strategic Plan 
 
Nurturing and supporting arts, culture and creativity has been identified by Council as an 
operational priority.  
 
Impacts to Financial Plan 
 
No impacts to the 2021 Financial Plan 
 
Official Community Plan Consistency Statement 
 
Section 16: Arts and Culture 
 

• 16.6 Encourage broad access to arts and culture facilities, events and activities for people 
of all ages, incomes, backgrounds and lifestyles. 

• 16.7 Encourage education, training and informal learning opportunities in the arts, design 
and culture. 

• 16.19 Establish and maintain partnerships with professional artists and arts and cultural 
organizations to program the use of public space. 

• 16.20 Continue to permit festivals, celebrations and special events in public spaces, such 
as streets, parking lots, plazas, civic squares and other open space. 

• 16.21 Increase the use of parks for festivals, celebrations and special events. 

• 16.22 Continue to support and enable local, non-profit groups to host festivals, celebrations 
and special events through services, incentives and regulations.  
 

CONCLUSIONS  
 
The following review of existing policy and guidelines is provided to support Council discussion 
regarding proposed policy changes.   
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Respectfully submitted, 
 
 
 
 
Nichola Reddington  Kerri Moore 
Senior Cultural Planner  Head of Business and Community Relations 
  
Report accepted and recommended by the City Manager. 
 
 
List of Attachments 
 
Appendix A – Festival Investment Grant Policy (2011) 
Appendix B – Everyday Creativity Grant Guidelines 
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Appendix 2 

 

City of Victoria 

Festival Investment Grant  

GRANT POLICY & GUIDELINES 

Revised October 2011 

 

PURPOSE 

The purpose of the grant program is to provide cash and city services support for the specific costs associated 
with the presentation of festivals and celebrations in the City of Victoria. 

The City of Victoria recognizes that local, regional, national and international events of all types have an important 
role to play in contributing to improved quality of life of Victoria residents.  Community-based festivals and 
celebration reflect the vibrant, distinct and diverse character of Victoria and its residents.  Events offer 
opportunities to create economic, social, health and community benefits.  The Festival Investment Grant program 
is designed to provide support to organizations producing festivals and celebrations that will deliver significant 
economic impact, vitality and vibrancy within the City of Victoria, particularly the downtown core.   

The program is comprised of four funding streams.  Please contact the City grant administrator for more 
information regarding the appropriate funding stream.   

  
Community Celebration Grants 
The purpose of this funding stream is to assist community celebrations with the production of 
one-day celebratory events within the City of Victoria. These events are often run and organized 
by volunteer non-profit boards and involve a broad base of support from the local community.   

 

 New Festival Grants  
The purpose of the New Festival Grant stream is to provide support to new events in their first 
year and stability through the developmental years 2 – 5.  The applications for this grant program 
are required to provide evidence of sponsors, audience identification, a marketing plan and a 
detailed budget.   Applicants are required to identify the target market for the new festival, 
articulate the expected positive impacts and describe how it fits with the objectives for funding 
under the program. 

 
Established Festival Grants 

The purpose is to provide financial assistance to established festivals to produce a multi-day event in 

the City of Victoria.  Applicants must have a demonstrated consistent track record of achievement for 

a successive five year period.  Managing organizations must have a solid organizational structure, 

long-term financial stability and an artistically produced program.   

 

Signature Festival Grants 

The purpose of the Signature event program is to showcase the City as a great place to live, 

work, play, and do business. The term “signature event” is used to describe an organized note-

worthy event designed for a definite purpose or occasion that is free and open to the general 

public, and which generates 15,000 + visitors each day.  Festivals and events that create jobs, 

attract tourists, stimulate local economies and provide entertaining activities for citizens across 

the Capital region would be suitable applicants in this funding stream. 
 

ELIGIBILITY CRITERIA 

 
The City of Victoria receives many requests for funding therefore allocation of funding is competitive.  To be eligible:   

 
FESTIVALS must meet the Festival definition:  

A series of theme related events, predominately arts and cultural in nature, held annually 

for two or more consecutive days, possessing city-wide and regional appeal and produced 

by a registered non-profit society. 

 

CELEBRATIONS must fit the definition of a celebration: 
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An arts and cultural event, organized for the purpose of building and celebrating a sense of 
community in response to a desire that is best addressed through celebration.  These events 
are sponsored and organized by a registered non-profit society and possess city wide appeal. 

 

Festivals and Celebrations must also: 

• Occur primarily outside in a public space within the boundaries of the City of Victoria.  Indoor events that 

occur between November 1 - March 31 will be considered.  

• The applicant organization must be a not-for-profit society in good standing with the Registrar of 
Companies.  

• Offer a unique experience not duplicated by other organizations and their activities. 

• Be supported by budgets which are distinct from regular operating budgets of lead organizations. 

• Prominently feature art, cultural and/or heritage content.   

• Be free admission events or events with a free component open to the public.   

• Have followed the application process guidelines and met the required timelines. 

• The applicants must demonstrate need for financial assistance.  

• The proposed budget must demonstrate significant support from other sources other than the City of 
Victoria. 

 
Applications will be considered ineligible if they relate to: 

• Events that are commercial in purpose  

• Sporting and athletic events and competitions unless there is a demonstrated link to an artistic and/or 
cultural activity 

• An event fundraiser (over and above event costs) 

• An event that occurs outside the City of Victoria.   

• Retroactive funding 

• Capital expenditures   

• One time, non-recurring events  

• Activities already funded through other City programs  

• Organizations in arrears with the City of Victoria 

• Individuals 

• Demonstrations, marches, rallies 

• Trade shows and trade fairs 

• Conferences, workshops, training and professional development 

• Block parties, picnics, garden shows, street markets, carnivals 
 
MAXIMUM GRANT AMOUNT 
 
The City of Victoria will not fund more than 25% of the overall operating costs of the festival or celebration.   
 
EVALUATION CRITERIA 

 
All Applications will be evaluated on the following assessment criteria:  
 

a)  Artistic Merit (40%) 

• Solid vision, direction, goals and objectives that reflect and fulfill the purpose of the event 

• Innovative and unique development of program of activities 

• Excellence of program of activities – quality/variety/production  

• Proven track record in program delivery 

• Impact on specific cultural community or artistic discipline 

• Does not duplicate and compliments other Festival  and Celebration  activities 

• A priority in the context of the community vision 

• Event expansion and improvements and innovation 

• Quality, diversity and innovativeness of program 
 

b)  Economic Impact (25%) 

• Demonstrates quantifiable economic benefits to the City (dollars spent in the community, staff hired, 
number of local volunteers, training offered to staff/volunteers, local performer/producers/technicians, 
etc. engaged, hotel rooms rented, tour packages sold, etc.) 

• Extent of Partnership initiatives and efforts to form new alliances 

• Extent to which activities are undertaken to attract visitors to the  Festival or Celebration  
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• Extent of destination marketing, including the use of media outlets 

• Timing of Event:  when the event is held during the calendar year i.e. During off-peak (October to 
March) or high peak (April - September) periods.  Under this criterion, an event staged in a low season 
is often more attractive than an event staged in a high season.    

• Level of event profile and media exposure 

• Appropriate audience development, outreach and marketing strategies 
 

c)  Community Impact and Involvement (20%) 

• Extent to which Festival or Celebration contributes to social and cultural development of the City of 
Victoria  

• Demonstrated knowledge and understanding of potential audience and participants 

• Extent to which there is opportunity for volunteers to participate in organizing and implementing festival 

• Extent to which applicant will ensure an appropriate measure of public access (i.e. free component & 
ticketed event vs. ticket price), including access by the City’s diverse communities and local residents  

• Support of Victoria -based performers / producers / technicians / business/ community as applicable to 
your event 

• Extent to which quality of life is enhanced by offering opportunities for City of Victoria residents 

• Demonstration of community support for arts, cultural and festival events as measured by volunteer 
participation, membership, and or audience participation 

 

d)  Organizational Effectiveness and Competence (15%) 

• Solid leadership structure and consistent management in professional, competent manner 

• Financial stability and accountability and evidence of effective long-term and short-term planning 

• Extent to which applicant’s revenues are derived from multiple sources to create a stable funding base 

• Demonstrated need for financial assistance from the City of Victoria  

• Potential financial impact (i.e. jobs created, spending, number of visitor days created and how this 
information might be tracked.) 

• Evidence of financial stability and accountability 

• Evidence of a clear mandate, competent administration and a functional volunteer committee 

• Shows a viable plan for ensuring resources are in place to continue the festival or celebration and the 
potential for long term community benefits.  

 
APPLICATION PROCESS 

The administration of the Festival Investment Grant Program is managed as per the defined policy through 
the Recreation & Culture Division of the Parks, Recreation and Culture Department.  
 
The official application form must be used.  Forms can be obtained from the City’s Arts, Culture and Events 
office or online through the City’s website at www.victoria.ca   Questions should be directed to Jeff Day, 
Community Recreation Coordinator at (250) 361-0357 or jday@victoria.ca .  

 
All application documents should be typed or written on white, letter sized paper (8.5” x 11”).  Please do not 
staple applications or bind them in any way in folders, binders or plastic covers.   
 
Incomplete or late applications will not be considered for funding.  No grant application will be considered 
from organizations that received funding in the past but did not submit a final report. 

 
All applicants are required to submit the required materials to: 
 
Jeff Day 
City of Victoria  
Arts Culture and Events  
#1 Centennial Square, Victoria BC, V8W 1P6     
Office Location: 720 Douglas St.,  BC, V8W 3M7    
Phone: (250) 361-0357 Fax: (250) 361-0385 or visit www.victoria.ca 
Email:  jday@victoria.ca   

 
Annual Timeline: 
October 31  - Application Deadline  
December to January - Council Approval  
July 1 - Grant Payment (80%),  
Prior to November 1 on receipt of final report - Final Payment (20%)  
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APPROVAL PROCESS 
Each application will be reviewed and assessed by Recreation & Culture Division staff.   Following the staff 
review, the applications along with a report and recommendations is provided to City Council for their 
consideration and final approval.  Applicants will receive a letter detailing Council’s decision once it is finalized. 

 
CONDITIONS OF ASSISTANCE 
 
Grant funds must be applied to current expenses associated with the approved project, and not used to subsidize 
any other project of the applicant, or to reduce or eliminate accumulated deficits. The City must be notified in 
writing of any significant changes to the funded event scale and or purpose.  In the event that the project is not 
completed, the City of Victoria reserves the right to request the return of the grant. 
 
As a condition of funding, the support of the City of Victoria must be acknowledged on promotional materials 
related to funded activities, including brochures, print ads, programs, posters, signage and media releases as well 
as websites, e-newsletters, and social media campaigns.  City of Victoria logo files and usage standards will be 
provided to successful applicants.  The City of Victoria reserves the right to an onsite presence, or formal role, at 
signature events.  Failure to acknowledge the City’s support may result in the inability of an organization to obtain 
grant support in future years. 
 
The term of the grant is one year, and previously funded projects must be completed before a new application can 
be approved.  Receipt of a grant does not guarantee funding the following or any subsequent year. 
 
The successful applicant agrees that the City shall not be liable for any incidental, indirect, special or 
consequential damages, injury or any loss of use, revenue or profit of the Society arising out of or in any way 
related to the program.  
 
REPORTING 
 
The applicant must submit a final report which includes a brief description of the event; event evaluation; a 
financial statement of actual revenue and expenses; copies of print material (ads, programs etc.) which 
acknowledge the financial support from the City; attendance figures; number of participants in the event 
(volunteers and audience) and a description of the economic impact on the City of Victoria, (number of visitors, 
room nights, etc.)   Report forms will be provided to all successful applicants. 
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OVERVIEW 

The new grant program, Everyday Creativity, is a direct response to the COVID-19 pandemic.  

On May 14th, Council directed staff to encourage events with alternative formats that build 

community and social connection while allowing physical distancing, and events that bring 

vibrancy back into the core and village centres once restrictions are lifted. 

Participating in the arts has multiple benefits for health and wellbeing - reducing social isolation, 

building self-confidence, relieving stress and anxiety, and strengthening community connections. 

Creating an equitable grant program where more people can experience more art, more often is 

essential during this unprecedented time. 

Unfortunately, opportunities to participate in the arts are not evenly distributed with many people 

facing significant and complex barriers. These challenges are often cultural, physical, systematic, 

or a combination of all these barriers.   

Everyday Creativity Grant Program would enable all citizens to have the means to access the arts 

regardless of cultural background, gender, sexual orientation, disability, income, educational, 

occupation or location.   

 

PURPOSE 

The purpose of the Everyday Creativity Grant program is to increase access for everyone to be 

creative through the arts to improve both mental and physical health.  

The aim is to build capacity within the community to develop and deliver cultural programs that 

are accessible and inclusive to all community members, but particularly people who have been 

historically underrepresented based on race/ethnicity, age, disability, sexual orientation, gender, 

gender identity, socioeconomic status, geography, citizenship status, or religion. 

Grants ranging from $500 to $5000 are available to enable more creative programming for the 

community by local artists and arts organizations.  Emphasis on learning, creative expression and 

broad public participation of the program is encouraged.   

  

OBJECTIVES 

• To increase opportunities for creative engagement to support mental and physical health. 

• To improve access to the arts for everyone, either online or in-person. 

• To amplify existing arts programs rolling out during the pandemic that aim to increase access 

and awareness of creative opportunities. 

• To measure and report back on the social impacts of the Everyday Creativity program.    
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EQUITABLE APPROACH 

The City of Victoria’s Cultural Policy guides decision-making on how we do our work.  The City is 

committed to equity, diversity and inclusion.  In keeping with our Cultural Policy Statement, the 

City is working to ensure that everyone has equal access to participate fully in the creative life of 

the city which is essential to a healthy and democratic society. 

We will continue to learn, respond, examine and adapt our practices as we move forward.  Please 

read the City’s cultural policy statement, guiding principles and values that guide our work:    

Link to Create Victoria Arts and Culture Master Plan and Cultural Policy Statement: 

https://www.victoria.ca/assets/Departments/Parks~Rec~Culture/Culture/Create~Victoria/Create

%20Victoria%202018-SINGLE%20pgs%20for%20print.pdf  

ELIGIBILITY CRITERIA 

The program is open to all non-profit organizations including community and neighbourhood 
associations and schools. Individuals, ad hoc, informal organizations and businesses may also 

apply for funding by partnering with a local non-profit group. The non-profit group is required to 

sign the application as the sponsor, and if approved, will receive the funding for disbursement to 

the applicant.   

The applicant must meet all the following to apply for a grant: 

• Registered non-profit organization in good standing in the Province of BC or registered 

charitable organization in good standing with the Canada Revenue Agency. 

• Each organization can submit one application.  

• The organization can reside outside of Victoria. 

• The project must be situated in Victoria and benefit residents of the City of Victoria. 

• Projects must be completed within one year upon receiving funding. 

• Recipients must fulfil reporting requirements. 

• Offer a unique experience not duplicated by other organizations and their activities. 

• Be free and low barrier to encourage access for everyone to participate in the program. 

• Have followed the application process guidelines. 

• The applicants must demonstrate need for financial assistance.  

Organizations in arrears with any local authority, are bankrupt, seeking creditor protection, are 

insolvent, or under court supervision of any kind are not eligible to apply. 

Events must comply with Provincial Health Guidelines for any events gathering 50 people or less 

together in public space. For guidelines on hosting a safe event during COVID 19, please refer to 

the following resources to plan your event safely: 

Special Event Permit COVID-19 Guidelines:  

https://www.victoria.ca/EN/main/residents/culture/permits.html  

COVID-19 Resource Page:    

https://www.victoria.ca/EN/main/city/covid-19-response/arts—and-culture.html  

ActSafe Resources for the Arts and Entertainment Industries:   

https://www.actsafe.ca/covid-19-resources-for-the-arts-and-entertainment-industries/  
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Sample of eligible activities include:   

• Creative outlets that maximize opportunities for citizens to participate and engage with 

the arts.  This may include development of an arts activity, production of an arts event 

with a participatory component or expanding existing program for broader inclusion of 

participants.    

• Programs or activities that have a learning component. 

• Marketing strategies that address access and inclusion to vulnerable and marginalized 

communities.   

• Programs and activities that provide access to newcomers and makes them feel more 

welcome and included. 

• Providing low/no cost programs.  

  

Applications will be considered ineligible if they relate to: 

• Events that are commercial in purpose 

• Contests or competitions  

• Fundraisers 

• Retroactive funding 

• Demonstrations, marches, rallies 

• Trade shows and trade fairs 

• Scholarships 

  

MAXIMUM GRANT AMOUNT 

Grants will range from $500 to $5000.  No matching requirements are needed for this program.   

PREPARING YOUR APPLICATION 

HOW TO APPLY? 

1. Review guidelines  

2. Contact us to confirm eligibility and request an application form 

3. Complete application  

4. Compile supporting documents  

5. Submit your application to our office    

DEADLINE:    

Application Deadline: rolling deadline until December 31, 2020.  Applications will be reviewed bi-

weekly and grants will be allocated until all funding is depleted. 

APPLICATION PROCESS 

The administration of the Everyday Creativity Program is managed through the Arts, Culture and 

Events Department. 

The official application form must be used. Forms can be obtained from the City’s Arts, Culture   

Events staff via email or online through the City’s website at www.victoria.ca. Questions should 
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be directed to Nichola Reddington, Senior Culture Planner at (250) 361-0363 or 

nreddington@victoria.ca 

All application documents can be emailed as an attached PDF document, or typed/written on 

white, letter sized paper (8.5” x 11”). Please do not staple applications or bind them in any way in 

folders, binders or plastic covers. 

Incomplete applications will not be considered for funding.  

  

APPLICATION CHECKLIST 

□ Read the grant guidelines  

□ Contact staff to discuss idea and confirm if you are eligible to apply 

□ Complete the application form 

□ Complete the budget and financial statement requirements 

□ Provide a copy of the organization's BC not-for-profit Society registration certificate 
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Committee of the Whole Report 
For the Meeting of March 18, 2021 

 

To: Committee of the Whole Date: March 4, 2021 

From: Philip Bellefontaine, Director, Engineering & Public Works 

Subject: AAA Cycling Network:  Oaklands, Fernwood, Fort Central and Fort East 
 

RECOMMENDATION 

That Council: 

1. Approve Fort Street East as the priority AAA cycling corridor for the Jubilee 
neighbourhoods, direct staff to complete detailed design, and incorporate construction 
costs into the 2022 Financial Plan; 
 

2. Approve the design for Fort Street Central, direct staff to complete detailed design, and 
incorporate construction costs into the 2022 Financial Plan; and 
 

3. Approve the designs for the Oaklands and Fernwood Connector projects and construct 
using existing funds in coordination with other planned capital initiatives in 2021.  
 

EXECUTIVE SUMMARY 

Go Victoria, the City’s Sustainable Mobility Strategy, identifies a vision of clean, seamless mobility 
options for everyone. Key initiatives such as achieving zero traffic fatalities and investing in 
infrastructure to increase the number of people walking, cycling, and taking public transit, support 
this vision. The All Ages and Abilities (AAA) priority cycling network is a strategic priority of Council 
and directly aligns with the goals, policies and targets in Go Victoria. 

Since the network was adopted in 2016, 13.5 kilometres of AAA cycling facilities have been 
completed or are under construction. An additional 8 kilometres is slated for construction in 2021 
through the Richardson Street, Kings-Haultain corridor, Government Street North and the Kimta 
Road / E&N Trail projects.  

This report contains recommendations to complete the next 4.8 kilometres of infrastructure 
through a combination of protected bike lanes and shared use neighbourhood bikeways. When 
this phase of construction is complete, 81% of the priority AAA cycling network will have been 
achieved.    

The Fort Street East corridor is 1.3 km and was one of three priority route options explored for 
the Jubilee neighbourhoods. A comprehensive alignment analysis has resulted in a 
recommended design of one-way protected bike lanes on Fort Street from Pandora Avenue at 
Oak Bay Junction to Foul Bay Road. 
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The Fort Street Central corridor is 1.4 km. The recommended design consists of one-way 
protected bike lanes from Pandora Avenue at Oak Bay Junction to Yates Street with a transition 
to a two-way protected bike lane from Yates Street to Cook Street. 

The Oaklands Connector is 1.0 km and extends from Hillside Avenue to Haultain Street via 
Doncaster Drive, Pearl Street, and Shakespeare Street. The recommended design is a shared 
road neighbourhood bikeway which utilizes two existing multi-use pathways. 

The Fernwood Connector is 1.1 km and extends from Haultain Street to Begbie Street following 
Avebury, Oregon, and Stanley streets. The recommended design is a shared road neighbourhood 
bikeway with a short segment of protected bike lanes on Bay Street to support a new road 
crossing at the offset intersection. 

Each project is intended to integrate road safety improvements, asset renewal, add to the urban 
forest wherever possible and improve accessibility of the built environment. Collaboration and 
concept refinement with stakeholders, emergency service providers, the City’s Active 
Transportation Advisory Committee, neighboring municipalities, and agency partners have helped 
inform the recommended designs.  

Staff will be bringing forward recommendations related to design, scheduling and funding for the 
remaining priority cycling network projects in the spring of 2021.  

PURPOSE 

The purpose of this report is to present the recommended route selection for the Jubilee 
neighbourhoods as well as associated designs for the next four corridors to support the delivery 
of the All Ages and Abilities priority cycling network.  

BACKGROUND 

Council approved the All Ages and Abilities (AAA) bicycle network in May 2016. In February 2019 
Council affirmed its direction to complete the 32km priority network by the end of 2022. When 
complete, more than 90% of the municipality will be within 500m of an AAA cycling route, providing 
safe and convenient access to employment areas, shopping, parks, recreation centres and 
schools.  

Go Victoria, which was approved by Council in November 2019, identifies several mobility policies 
that support integrated transportation and land use, emissions reduction, and a multi-modal level 
of service approach to infrastructure design. The AAA priority network is one of several strategies 
that the City is implementing to achieve its target of 80% mode share by transit, cycling and 
walking by 2030. 
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ISSUES AND ANALYSIS 

A) Network Planning and Delivery Update 

The Vancouver, Graham and Jackson project, along with associated interventions on Quadra and 
Cook Streets, is scheduled for completion in April 2021. This timeline reflects coordination with 
underground infrastructure replacement and road paving projects. This project forms the longest 
AAA connection through the municipality, extending 4.6 kilometres from Tolmie Avenue at the 
District of Saanich to Dallas Road. The status of remaining corridors are included in the table 
below:  

Route Stage 
Kings-Haultain Corridor Detailed design underway. Construction planned 

2021. Traffic signals at Blanshard @ Kings and 
Princess @ Cook completed. 

Government Street North Detailed design underway. Construction in 2021 
Richardson Street Detailed design underway. Construction in 2021 
Kimta Road / E&N Regional Trail Detailed design underway. Construction in 2021  
James Bay routes Alignment and design consultation underway 
Gorge Road Planning and Concept Design 
Pandora East Planning and Concept Design 

 

Network delivery will continue to be assessed in coordination with other capital projects and 
external initiatives. Staff are planning to bring forward recommendations related to design, 
scheduling and funding for the Gorge Road Project and James Bay AAA routes in the second 
quarter of 2021. Coordination of these projects with external partners, notably the District of 
Saanich (Gorge Road) and the Province of BC / Royal BC Museum (James Bay alignments), 
offers significant benefits for the City, but may have potential impacts on network delivery 
timelines and may require consideration of interim design treatments.  

Following the BC Human Rights Tribunal ruling in 2020, City crews are preparing to retrofit the 
four existing floating bus stops on Pandora Avenue. While the bus stop designs are not unique to 
Victoria and meet provincial and national design guidance, the Tribunal ruled that they do not 
adequately meet the needs of transit users with vision loss. A modified design with flashing 
warning lights and accessible push buttons with audible messages, already used on Wharf Street, 
was found to be a reasonable accommodation. The Pandora Avenue East project (Cook Street 
to Begbie Street) was delayed while this Hearing was held. Public engagement for the Pandora 
Avenue East project, which will reflect designs that are consistent with the ruling, is scheduled for 
summer 2021 with construction anticipated in late 2022. 

The focus of this report is to present outcomes and recommendations from the Jubilee alignment 
consultation process as well as associated design recommendations for this plus three other 
corridors including the Fort Street Central Project, the Oaklands Connector and the Fernwood 
Connector (Figure 1, below).  
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Figure 1: Map of Priority AAA network with subject corridors highlighted. 

B) Community Engagement 

Designs have been informed by extensive public and agency input with a goal to balance road 
user needs, maximize safety improvements, and coordinate construction with other capital 
investments. The COVID-19 pandemic necessitated a shift to the City’s traditional consultation 
approach with, new online tools and virtual events deployed to encourage participation from a 
wide range of stakeholders from across the municipality.  

Public consultation was conducted in two phases between August 15 to November 30, 2020. City 
staff sought input on both preliminary concepts and full-length designs for Fort Street Central, 
Oaklands and Fernwood Connectors. The City also engaged the public on designs for three 
candidate routes in the Jubilee neighbourhoods (Fort Street East, Oak Bay Avenue, and Fort-
Leighton). Plain text descriptions of designs were made available for those who needed them.  

Opportunities for public participation were directly promoted through: 

• Print letters delivered to addresses on corridors. 
• Social media advertisements. 
• Print advertisements in Victoria News, Oak Bay News and Times Colonist. 
• City of Victoria website. 
• ‘Have Your Say’ engagement platform: engage.victoria.ca. 
• City E-News: September, October, and November editions. 
• Informational notices shared with schools and PACs, neighbourhood associations, 

community centres, the Intercultural Association, and several other stakeholder groups.  
• Direct email notification to City distribution lists. 
• Media release promoting the opportunity for public input. 
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All public feedback submitted online, via email, at virtual meetings, over the phone, and by mail 
was recorded, compiled, and considered by staff during the design process to best address the 
needs of the community while achieving AAA design objectives. Appendix E is the detailed 
engagement summary which includes all community feedback received for these projects. The 
summary also provides a breakdown of demographics of those who participated in the process. 
Highlights of the consultation include: 

• 6,400 visits to the project page 
• 2,700 informed visitors 
• 1,198 surveys completed 
• 653 new participant registrations 
• 2,100 downloads of corridor designs 
• 292 pins posted to the route map tool 

City staff conducted virtual events and reviewed designs with agency partners between December 
2020 and January 2021. Efforts included: 

• 3 virtual open houses with neighbourhood associations 
• 6 design review meetings with BC Transit, ICBC, Victoria Fire, Victoria Police, and BC 

Emergency Health Services. 
• 4 design review meetings with staff from the District of Saanich and District of Oak Bay. 
• 3 stakeholder meetings (business associations, pedestrian / cycling advocacy groups) 

 
C) Jubilee Route Selection  

As a part of the network development study in 
2016, Oak Bay Avenue was identified as the 
priority corridor based on road safety 
improvement potential. Public concerns regarding 
impacts to on-street parking in Oak Bay Village 
resulted in direction to staff to continue 
consultation as well as develop alternative 
alignment options for consideration.  

Several themes and attributes informed route 
exploration. The technical assessment 
considered network connectivity, trip origins and 
destinations, neighbourhood coverage, land use 
designations in the OCP, network gaps, 
topography, collision history, existing level of 
traffic stress, compatibility with other planned 
asset renewal, parking impacts, traffic congestion 
impacts, and tree impacts.  

Three candidate routes were investigated and are described below. All options extend from 
Pandora Avenue at Oak Bay Junction and continue to Foul Bay Road at the Oak Bay border. The 
engagement summary, found in Appendix E, provides stakeholder feedback received on each 
design as well as preferences for priority investment. 
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Route 1: Fort Street East (Pandora Avenue to Foul Bay Road) – Recommended Alignment 

This design consists of one-way protected bike lanes on each side of the road. Key destinations 
within 200 metres of this route include the Royal Jubilee Hospital District, St. Patrick’s School, 
Fern Street Park, and several commercial shops and services. Over one kilometre of the Fort 
Street East project is within the large urban village designation of City’s Official Community Plan. 
This route connects to existing bike lanes on Richmond Road, Cadboro Bay Road, and Foul Bay 
Road. Constraints include sections with limited public road right-of-way as well as moderate 
topography for west bound riders.  

 
 

Route 2: Oak Bay Avenue (Pandora Avenue to Foul Bay Road) 

This design consists of one-way protected bike lanes on each side of the road. Key destinations 
within 200 metres of the route include École Beausoleil Elementary School / Bank Street School, 
and a direct connection to Oak Bay Village, which is designated as a Small Urban Village within 
the City’s Official Community Plan. Constraints include limited right-of-way to accommodate an 
AAA design while avoiding the removal of half of the parking along the corridor, including within 
the main commercial district. There are some underground utility conflicts and no current plans 
for cycling infrastructure or streetscape improvements east of Foul Bay Road within the District of 
Oak Bay.   
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Route 3: Fort Street / Leighton Road (Pandora Avenue to Foul Bay Road)  

This design consists of one-way protected bike lanes on Fort Street and traffic calmed 
neighbourhood bikeway on Leighton Road. Key destinations within 200 metres of the route 
include École Beausoleil Elementary School / Bank Street School, Fern Street Park, Redfern 
Park, and some commercial shops and services at the west end. The lack of destinations and 
connection points at Foul Bay Road (where there is no current cycling infrastructure) was the 
primary constraint for this route. There were also limited opportunities for further traffic calming to 
achieve the target of 1,000 vehicles per day or less. 

 
 

Alignment Summary 

To compare corridors, population density and community demographics were assessed 
alongside several technical components, described earlier in this report. A third-party firm was 
engaged to review route options and support the assessment of benefits and trade-offs. All 
options maintain transit service and have potential to introduce placemaking and remove barriers 
within the built environment for people with disabilities. A high-level summary comparison of the 
key issues and constraints between corridors is provided in the table below: 

 Road Safety 
Improvement 
Potential 

Infrastructure 
and Network 
Connectivity  

Current 
and 
Future 
Cycling 
Demand  

Vehicle 
Circulation 
Retention  

Parking 
Retention 

Synergies 
with Asset 
Renewal  

Fort Street 
East 

Moderate  High High High  High High 

Oak Bay 
Avenue 

High Moderate High High Low Moderate 

Fort Street 
– Leighton 
Road 

Moderate Low Moderate Moderate High Low  

 

Based on the best overall balance of all factors, staff recommend that the Fort Street East corridor 
be selected as the priority AAA cycling route. This route was the preferred alignment from 
consultation activities, including formal feedback from the District of Oak Bay. The Fort Street 
East supports transportation demand management goals at one of the largest trip generators in 
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the region (Royal Jubilee Hospital) and serves several different land uses. The project can be 
accommodated within available road right of way and is less than a 4-minute bicycle ride, via local 
streets, to the heart of Oak Bay Village.  

The Oak Bay Avenue and Fort-Leighton routes are not being recommended at this time. These 
routes would remain on the City’s long-term cycling network.  

On Oak Bay Avenue, the City will continue to pursue additional right-of-way through re-
development activities to accommodate future AAA infrastructure. As a part of near-term capital 
planning, the City will pursue crosswalk enhancements at Clare Street and Davie Street and 
transit shelter upgrades at select locations. A new crosswalk is also planned to be constructed at 
Redfern Street in association with an approved development project.  In the medium-term, painted 
bike lanes will be added in locations where there is adequate road width to minimize impacts to 
other curbside uses, such as parking and loading.  

Leighton Road currently provides a comfortable local cycling route for residents. The Fort East 
project enables a safer connection to this route by providing protected bike lanes between Oak 
Bay Junction and Leighton Road as well as an upgraded crossing at Chestnut Street. Additional 
features on Leighton Road will be considered as a part of the City’s traffic calming program, with 
a focus on zones adjacent the school. 

D) Design Overviews 

AAA cycling facilities need to balance many competing road user needs and priorities, within 
limited rights of way. The goal is to improve road safety, enhance the public realm, improve public 
asset condition, and remove barriers to accessibility. A complete street design lens has been an 
important factor in attracting several million dollars in external grants and provides tangible 
streetscape improvements beyond cycling infrastructure improvements. While this approach adds 
to project complexity, schedule and budget, it also helps build broad stakeholder support and 
minimizes future re-work and disruption to the community. 

Provincial and national infrastructure design standards help determine which treatments are most 
appropriate in different contexts to ensure a higher level of safety and comfort for riders of all ages 
and abilities. As a part of the detailed design process for all projects, staff will work with the Road 
Safety Engineering team at ICBC and third-party engineering firms on design treatments and 
approaches.  

i) Fort Street East: 

Fort Street East extends from Foul Bay Road and connects directly to the Fort Street Central 
route at Oak Bay Junction. The traffic volumes and vehicle speeds on this corridor require a 
protected bike lane treatment.  

The design approach includes one-way protected bike lanes on either side of the road with 
pedestrian crossing enhancements, while accommodating frequent transit service.  The AAA 
design is achieved by upgrading existing painted bike lanes to protected bike lanes with 
associated intersection treatments. The design maintains all existing vehicle circulation, will not 
significantly impact vehicle travel times and considers asset renewal requirements. The proposed 
design is found in Appendix A. 
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Consideration Existing Conditions Proposed Conditions 
Road Classification Arterial  No change 
Traffic Volumes 14,500 vpd No change 
Vehicle Speeds 45 km/hr (posted at 50km/hr)  No change 
Vehicle Circulation Select areas with restrictions  No change 
Transit Service Frequent Transit Corridor No change 
Pedestrian Amenities Select locations  Crosswalk upgrade at 

Chestnut Street; curb let 
down improvements and 
tactile dome installations at 
select locations  

Landscaping and public 
realm  

Select locations with planted 
medians 

Removal of planted medians 
at Chestnut Street and Fern 
Street  

Cycling Amenities Painted bike lanes Protected bike lanes 
 

On-street parking / loading 8 time-limited parking stalls No change 
 

Key findings from public and agency feedback include:  

• Support for road safety improvements and one-way protected bike lanes. 
• Interest in pedestrian safety improvements at Oak Bay Junction and Richmond Road. 
• Strong support for new pedestrian crossing at Chestnut Street. 
• Interest in transit shelter upgrades.  
• Desire for landscaping and place-making features. 
• Comments about curbside bus stops, compared to floating bus stops. 
• Desire for AAA transition to existing cycling infrastructure on Foul Bay Road. 

Designs have been modified to respond to public and agency feedback to: 

• Add curb extensions at Bank Street. 
• Maintain the left turn lane at Lee Avenue. 
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Staff will explore the potential for a transit queue jump / at Richmond Road, bus stop consolidation 
between Ashgrove and Chestnut Streets, and candidate locations for bus shelter upgrades.  

The design includes curbside bus stops which are commonly found throughout the City on 
conventional painted bike lanes. In this scenario, the bus travels into the bike lane at stop locations 
to pick up or drop off passengers.  A person cycling is required to yield to the bus as it re-enters 
the vehicle travel lane. The limited right of way does not provide enough space for floating bus 
stop treatments on this corridor, as additional width is required to provide an accessible passenger 
landing area between the bus travel lane and the bike lane. As additional space is acquired 
through private land redevelopment, there may be opportunities to retrofit select locations. 

Staff plan to coordinate the intersection design and traffic signal upgrades at Foul Bay Road with 
the District of Oak Bay and will also further investigate signal timing modifications at Richmond 
Road to improve pedestrian service and comfort. If this route is approved by Council, the 
construction of the Fort Street East project will be coordinated with the Fort Central Project and 
include segments of road re-paving in 2022 subject to financial plan approvals. The segment 
between Duchess Street and Foul Bay Road is likely to use paint and bollards as an interim 
treatment until underground infrastructure replacement in this zone is completed in the next 
decade. 

ii) Fort Street Central: 

The Fort Street Central Route extends from Cook Street to Pandora Avenue at Oak Bay Junction. 
The route is on a frequent transit network and connects the downtown AAA network with 
destinations such as Central Middle School and Stadacona Centre. The traffic volumes and 
speeds on this corridor require a protected bike lane treatment. The proposed design is found in 
Appendix B. The AAA design is achieved by reallocating existing road space to accommodate 
protected bike lanes and associated intersection treatments.  

The design features a two-way protected bike lane on the north side of Fort Street between Cook 
and Yates Street, extending the existing treatment from Wharf Street. Between Yates Street and 
Pandora Avenue, one-way protected bike lanes on both sides of the road are planned. Should 
council adopt the Fort Street East alignment, this treatment would continue all the way to Foul 
Bay Road. The detailed design phase will explore further intersection refinements at Yates Street 
to support the safe moment of all road users while considering future land use changes.  
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Consideration Existing Conditions Proposed Conditions 
Road Classification Arterial  No change  
Traffic Volumes 7,400 VPD west of Yates 

12,400 VPD east of Yates  
No change 

Vehicle Speeds 45 km/hr (posted at 50km/hr)  No change 
Vehicle Circulation Select areas with restrictions  No change 
Transit Service Frequent Transit Network No change 
Pedestrian Amenities Select locations  Crosswalk upgrades at Yates 

Street; curb let down 
improvements and tactile 
dome installations at select 
locations 

Landscaping and public 
realm  

Select locations with planted 
boulevards and street trees 

Opportunities for additional 
trees and landscaping in new 
median islands 

Cycling Amenities Painted bike lanes Protected bike lanes 
On-street parking / loading 136 stalls comprised of time 

limited metered parking, 
Residential Parking Only, 
Passenger and Commercial 
Loading  

99 stalls comprised of time 
limited metered parking, 
Residential Parking Only, 
Passenger and Commercial 
Loading 

Key findings from public and agency consultation: 

• Support for road safety improvements and protected bike lane treatments. 
• Comments about on-street parking loss. 
• Comments about south-bound vehicle restrictions on Fernwood Road and vehicle access 

to Ormond Street. 
• Support for maintaining tour bus loading zone.  
• Comments on visibility for vehicles exiting driveways on north side of road. 
• Comments about curbside bus stops. 
• Desire for landscaping, place-making features and wayfinding to popular destinations. 

Designs have been modified to respond to public and agency feedback to: 

• Include rapid flashing beacons at the pedestrian and bicycle crossings at Yates Street. 
• Maintain two-way circulation on Fernwood Road and explore traffic signal. 
• Establish a new location for tour bus loading. 
• Modify the parking layout on north side of road to improve sightlines. 
• Add a left turn lane at Ormond Street to support motor vehicle circulation. 

Staff will also explore the addition of a second pedestrian and bicycle crossing at Moss Street at 
the existing traffic signal through the detailed design process. 

Some on-street parking loss is required to accommodate the proposed design and maintain 
adequate sight lines between users. While all efforts have been made to minimize impacts, the 
project will remove 37 of 136 stalls along the entire length of the corridor, retaining 73% of existing 
on-street supply. Through the detailed design phase, staff will seek to maximize the retention of 
on-street stalls, while ensuring road safety for all users. 
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All existing bus stops between Cook Street and Yates Street are on the south side of the street 
and will not be impacted by the protected bike lanes proposed for the north side of the street. 
Between Yates Street and Oak Bay Junction, there will be curbside bus stops due to similar road 
width constraints in the Fort Street East design.  

New street trees and landscaping opportunities will continue to be explored where median islands 
are being proposed but could be constrained by underground utility conflicts or sightline 
requirements for road safety.  

With Council’s approval, this project would be coordinated with the Fort Street East project, 
planned road re-paving and traffic signal renewal subject to 2022 financial plan approvals. 

iii) Oaklands Connector: 

The Oaklands Connector is a north-south route extending from Hillside Avenue to Haultain Street 
via Doncaster Drive, Pearl Street, Shakespeare Street and through Oaklands Park. This route will 
provide a connection between the Haultain Street AAA route and existing painted bike lanes on 
Doncaster Drive which extend to North Dairy Road.   

 
The proposed design is found in Appendix C. Doncaster Drive, Pearl Street, and Shakespeare 
Street are quiet residential roads with existing traffic volumes that meet design targets of 1,000 
vehicles per day or less. Formalizing this route as part of the AAA network would involve using 
two existing multi-use pathways, lowering the speed limit to 30km/hr, adding speed humps, and 
introducing safety features at key crossings.  

The design approach retains all on-street parking and has minimal impacts to the existing street 
conditions.  This project has no impacts to public transit and retains access for emergency 
vehicles. Improvements to curb let downs and the installation of tactile domes in select locations 
will also be a part of the project. 

Key findings from public consultation: 

• Support for road safety improvements and shared-use neighbourhood bikeway design.  
• Support for intersection improvements at Myrtle Street and Ryan Street. 
• Desire for crossing enhancements at Hillside Avenue and future bike lane upgrades on 

Doncaster Drive. 
• Comments about increased use of the existing multi-use pathway in Oaklands Park.  
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• Comments about broader improvements (widening and lighting) on the two existing multi-
use pathways. 

• Desire for road repaving on Doncaster and Pearl. 

As a part of the detailed design phase, the City will explore future fencing treatments in Oaklands 
Park that can provide a level of increased separation between the playground and existing multi-
use pathway, without blocking access to exercise equipment located on the east side of the park. 
Current volumes and demand do not warrant extensive treatments on these pathways at this time 
and as such as light-touch will be considered in these zones. 

The project scope does not include widening or lighting on the two existing multi-use pathways 
as there were cited concerns from the public about light pollution and loss of greenspace. Staff 
will work to identify locations for additional amenities, such as drinking water fountains or bike 
racks, within the park.  

If approved, this project would be coordinated with road paving on Doncaster Drive and 
installation of sidewalks on select blocks of Pearl Street.  

iv) Fernwood Connector: 

The Fernwood Connector is a north-south route that extends from Haultain Street to Begbie Street 
along Avebury, Oregon, and Stanley Avenues. This neighbourhood route will provide a 
connection between the Haultain AAA and future Pandora Avenue East AAA routes.  

 
The proposed design is found in Appendix D. Avebury, Oregon, and Stanley Avenues are quiet 
residential roads with existing traffic volumes that meet design targets of 1,000 vehicles per day 
or less. Formalizing this route as part of the AAA network would involve lowering the speed limit 
to 30km/hr, adding speed humps, and introducing safety features at key crossings.  

In order to accommodate a new road crossing for pedestrians and cyclists at the offset intersection 
at Avebury and Oregon Avenues, there is an anticipated loss of 6 unrestricted parking stalls on 
Bay Street. This road crossing will continue to be refined with input from agency partners and will 
also accommodate appropriate vehicle lane dimensions. This design approach retains vehicle 
circulation, has no impacts to public transit and retains access for emergency vehicles. 
Improvements to curb let downs and the installation of tactile domes in select locations will also 
be a part of the project.  
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Key findings from public consultation: 

• Support for road safety improvements and shared-use bikeway design. 
• Strong support for road crossing improvements at Bay Street.  
• Support for intersection improvements at Gladstone Street and Walnut Street. 
• Desire for enhanced wayfinding to Fernwood Village.  
• Desire for a future AAA connection at Begbie Street / Pandora Avenue. 

 

OPTIONS AND IMPACTS 

1. Approve Fort Street East as the priority AAA cycling corridor for the Jubilee 
neighbourhoods, direct staff to complete detailed design, and incorporate 
construction costs into the 2022 Financial Plan (RECOMMENDED). 

This route provides the best overall balance for meeting road safety objectives within available 
right-of-way, serves existing and future demand, and connects to established infrastructure within 
the District of Oak Bay. The designs have been updated to accommodate feedback collected 
through the consultation period and there is support from both the public and agency partners. 
Detailed design would be completed in 2021 using existing funds and construction costs will be 
referred to the 2022 Financial Plan for Council’s consideration. 

Under this option, Oak Bay Avenue and Leighton Road would remain on the City’s long term AAA 
network. Spot improvements on Oak Bay Avenue and Leighton Road would be achieved over 
near and medium term through the City’s annual capital program.  

Council could direct staff to pursue alternate alignments of either Oak Bay Avenue or Fort-
Leighton Road as outlined in this report. Both options are technically feasible and can be delivered 
within the same timeframe as Fort Street East corridor. Additional consultation, however, is not 
expected to yield further design solutions that will achieve AAA design standards without the 
trade-offs that are described within this report.  

2. Approve the design for Fort Street Central, direct staff to complete detailed design, 
and incorporate construction costs into the 2022 Financial Plan (RECOMMENDED). 

This design achieves AAA objectives with some impacts to on-street parking. The design has 
been updated to accommodate feedback collected through the consultation period. Under this 
option, detailed design would be completed in 2021 using existing funds and construction costs 
and will be referred to the 2022 Financial Plan for Council’s consideration.  

3. Approve the designs for the Oaklands and Fernwood Connector projects and 
construct using existing funds in coordination with other planned capital initiatives 
in 2021 (RECOMMENDED). 

These two designs achieve AAA objectives by using existing multi-use pathways and build on 
neighbourhood traffic calming initiatives with strategic investments at road crossings. The 
proposed designs were widely supported through the consultation process. Under this option, 
detailed design and construction will be completed in 2021 using existing funds. 

Accessibility Impact Statement 

Improving road safety for vulnerable users, including people with disabilities, is an important 
objective of all capital projects. All four proposed projects include barrier removal and new 
accessibility features. Examples include replaced or improved wheelchair let downs, accessible 
pedestrian signals, sidewalk restoration and installation, public seating, and tactile domes at 
intersections and crossings. Any new landscaping will consider a range of low-allergen species 
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selected in coordination with the Parks Department. The City will also seek out candidate 
locations for new public accessible parking stalls located near village centres and commercial 
zones. 

Impacts to Financial Plan  

Detailed design and construction for the Oaklands Connector and Fernwood Connector can be 
completed using existing funds and will be completed as a part of the Kings-Haultain project, 
scheduled for 2021.  

Detailed design for the Fort Central and Fort Street East projects can be completed with existing 
funds in 2021. Construction costs will be incorporated into the City’s 2022 Financial Plan for 
Council's consideration with contingency amounts reflective of project complexity and the City’s 
Capital Cost Estimates Policy.  

Planned contributions from other applicable capital budgets (such as the Major Roads Program, 
Traffic Calming program, or Underground Infrastructure Renewal Program) will support complete 
street elements. Combining and/or sequencing these works wherever possible will reduce the 
overall construction related impacts to the public in the long term and avoid having to come back 
to the corridor later, with additional administrative costs. Future costs to maintain and operate 
these new assets will be included in future operating budgets.  

2019 – 2022 Strategic Plan 
 
The AAA Bicycle Network implementation program is an approved Strategic Priority of Council.  

Official Community Plan Consistency Statement 

The AAA Bicycle Network program supports actions in the Official Community Plan under the 
following thematic goals:  

• Goal 6: Land Management and Development (goals 6A, 6B, and 6C) 
• Goal 7: Transportation and Mobility (7A, 7B and 7C)  
• Goal 8: Placemaking – Urban Design and Heritage (8A) 
• Goal 9: Parks and Recreation (9A) 
• Goal 10: Environment (10A) 
• Goal 11: Infrastructure (11A) 
• Goal 12: Climate and Energy (12A, 12C, and 12E) 
• Goal 15: Community Well-being (15F and 15G) 

 
CONCLUSION  

Go Victoria, the City’s Sustainable Mobility Strategy, identifies key initiatives to achieve Vision 
Zero and increase the number of people walking, cycling and taking public transit. Implementation 
of the All Ages and Abilities cycling network is an important strategy to achieve these goals. 

After completing a comprehensive design development and stakeholder engagement process 
between August 2020 and January 2021, City staff have prepared design recommendations for 
the Oaklands Connector, Fernwood Connector, Fort Street Central and Fort Street East projects. 
Once constructed, these projects will add an additional 4.8 kilometres of AAA infrastructure and 
contribute to more than 80% completion of the priority cycling network. 
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Respectfully submitted, 

 

    
Sarah Webb 
Manager, Sustainable Transportation 
Planning and Development  

  Ross Kenny  
Assistant Director, Transportation 

 
 
 

   

Philip Bellefontaine 
Director, Engineering & Public Works 

   

 
 

Report accepted and recommended by the City Manager. 
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Proposed Conditions (one-way protected bike lanes)  

Remove islands to provide new 
crossing for pedestrians and cyclists  

Continue to explore intersection 
safety improvements

Remove median island to provide space for 
protected bike lanes and larger vehicle lanes   

Remove islands to provide new 
crossing for pedestrians and cyclists  

Explore intersection 
safety improvements   

Explore transit 
queue jump lane and signal 
modifications

Explore transit stop 
consolidation

Retain left turn lane     Adjust paint markings to provide 
more space for protected bike lanes   

Coordinate signal 
improvements with Oak Bay   

M
ORR

IS
ON ST

BE
LC

HER
 A

VE

LEIGHTON RD

LEIGHTON RD

FERN
 ST

CH
ESTN

U
T ST

CH
ESTN

U
T ST

A
SH

G
RO

VE ST

BIRCH
 ST

RIC
HM

OND RD

RI
CHM

OND R
D

BA
NK 

ST

FO
U

L 
BA

Y 
RD

TR
EN

T 
ST

LE
E 

AV
E

LE
E 

AV
E

D
AV

IE
 S

T

D
U

CH
ES

S 
ST

FO
U

L 
BA

Y 
RD

CADBORO BAY RD

DUCHES
S S

T

OAK BAY AVE

FORT ST

FORT ST
FORT ST

FORT ST

BUS STOP

BUS STOP

BUS STOP

BUS STOPBUS STOP

BUS STOP

BUS STOP

BUS STOP

BUS STOP

Corridor Overview & AAA Network Connections 

SEGMENT A | Pandora Avenue to Leighton Road 

SEGMENT B | Leighton Road to Duchess Street

SEGMENT C | Duchess Street to Foul Bay Road 

Corridor Segments and Design Considerations  

SEGMENT A  

SEGMENT B  

SEGMENT C  
Existing Conditions  
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FORT STREET CENTRAL | Cook Street to Pandora Avenue  
Corridor Overview & AAA Network Connections 

SEGMENT A | Cook Street to Pentrelew Place  

SEGMENT B | Pentrelew Place to Stanley Avenue  

SEGMENT C | Stanley Avenue to Pandora Avenue (Oak Bay Junction)

Corridor Segments and Design Considerations  
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Shared use neighbourhood bikeway  

Corridor Overview & AAA Network Connections 

Corridor Overview and Design Considerations | Begbie Street to Haultain Street  

Existing Conditions  

Reduce vehicle speeds with speed humps and 30 km/hr speed limit  

PROJECT OBJECTIVES:
  

Utilize existing multi-use pathways through park 
Improve road crossing for cyclists and pedestrians at select crossings 

Explore public realm and lansdscaping opportunities
Improve pedestrian comfort and safety with traffic calming measures

Retain on-street parking

Add paint markings for southbound cyclists 

Improve crossing for cyclists and pedestrians and explore
grade raised intersection treatment 

Improve road crossing for cyclists and pedestrians

Address transition on to Shakespeare Street

Connect to neighbourhood bikeway planned for Haultain Street

Add multi-use paint markings to existing multi-use pathway
and explore fencing on west side of pathway  

Add stop sign on Morley and Lionel Streets

Proposed Conditions  
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Add speed hump
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Corridor Overview & AAA Network Connections 

Corridor Overview and Design Considerations | Begbie Street to Haultain Street  

Existing Conditions  

Reduce vehicle speeds with speed humps and 30 km/hr speed limit  

PROJECT OBJECTIVES:
  

Improve road crossing for cyclists and pedestrians at Bay Street 

Explore public realm and lansdscaping opportunities
Improve pedestrian comfort and safety with traffic calming measures

Retain on-street parking
Proposed Conditions  

P P

P P

Shared use neighbourhood bikeway  

Add speed hump
 

Add speed hump
 

Add speed hump
 

Add speed hump
 

Add speed hump
 

Adjust stop signs to 
stop east-west vehicle
movements 

Provide a safe crossing for bikes and 
pedestrians at Bay Street
 

Connect to future protected bike lanes planned for 
Pandora Avenue via Begbie Street 
 

Explore four way stop condition, stop sign orientation adjustment, or 
traffic circle with landscaping

Add stop sign

Connect to Haultain
neighbourhood bikeway
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*unique participants, for total number of surveys completed for all corridors, see stats, below.

*Includes 423 surveys completed by 423 unique participants during the 1st phase for Jubilee 
route options, before ‘Have Your Say’ platform was launched (Aug 15-Sept 16, 2020)
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*no age demographic data was collected through Survey Monkey results from the preliminary 
engagement on the Jubilee route options, before the City’s new engagement platform was 
launched (423 respondents).
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Jubilee Route Alignment
Q1: What neighbourhood do you live in?

Answer Choices
Burnside-Gorge 1.65% 7
Downtown-Harris Green 3.78% 16
Fairfield-Gonzales 19.39% 82
Fernwood 8.04% 34
Hillside-Quadra 3.31% 14
James Bay 5.67% 24
Jubilee 24.82% 105
North Park 2.36% 10
Oaklands 3.78% 16
Rockland 3.55% 15
Vic West 5.44% 23
Another municipality (please specify) 18.20% 77

Answered 423
Skipped 0

Respondents Response Date Another municipality (please specify)
1 Sep 17 2020 0 Oak Bat
2 Sep 16 2020 0 Saanich
3 Sep 16 2020 0 Uptown
4 Sep 16 2020 0 Saanich - North Quadra
5 Sep 16 2020 0 View Royal
6 Sep 16 2020 0 Colwood
7 Sep 16 2020 0 Colwood/Langford
8 Sep 16 2020 1 Sooke

Responses

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

What neighbourhood do you live in?

Responses
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9 Sep 15 2020 0 Oak Bay
10 Sep 15 2020 0 Oak Bay
11 Sep 14 2020 1 Saanich 
12 Sep 14 2020 1 Saanich (South Panhandle)
13 Sep 14 2020 1 View Royal
14 Sep 14 2020 0 Gordon Head

15 Sep 13 2020 0

I own commecial property on OB Ave. 
This survey ignores input from such 
interested parties!

16 Sep 13 2020 0 North Saanich
17 Sep 13 2020 0 Oak Bay
18 Sep 12 2020 0 Gonzales
19 Sep 11 2020 0 saanich
20 Sep 11 2020 0 Shawnigan Lake
21 Sep 10 2020 0 Saanich panhandle
22 Sep 09 2020 1 Oak Bay
23 Sep 08 2020 1 Saanich
24 Sep 08 2020 1 Oak Bay
25 Sep 08 2020 0 Oak bay
26 Sep 08 2020 0 Oak Bay
27 Sep 08 2020 1 Esquimalt
28 Sep 07 2020 0 Saanich
29 Sep 07 2020 0 Royal oak
30 Sep 06 2020 0 Oak Bay
31 Sep 06 2020 0 Oak Bay
32 Sep 06 2020 0 Oak Bay
33 Sep 06 2020 0 Oak Bay
34 Sep 05 2020 1 Oak Bay
35 Sep 05 2020 0 Oak Bay
36 Sep 05 2020 0 Oak Bay
37 Sep 05 2020 0 Oak bay
38 Sep 05 2020 0 Oak bay
39 Sep 05 2020 0 Oak Bay
40 Sep 05 2020 0 Oak Bay
41 Sep 05 2020 0 Oak Bay
42 Sep 05 2020 0 Saanich
43 Sep 05 2020 1 Saanich 
44 Sep 04 2020 1 Saanich
45 Sep 04 2020 0 oak Bay
46 Sep 04 2020 0 Westshore
47 Sep 04 2020 0 Saanich 
48 Sep 04 2020 0 Oak Bay
49 Sep 04 2020 0 North Saanich 
50 Sep 03 2020 0 Oak Bay
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51 Sep 03 2020 0 Oak Bay
52 Sep 03 2020 1 Oak bay
53 Sep 03 2020 0 Oak Bay
54 Sep 03 2020 0 Saanich
55 Sep 02 2020 0 Oak bay
56 Sep 02 2020 0 Oak Bay
57 Sep 02 2020 0 Oak Bay
58 Sep 02 2020 0 Saanich 
59 Sep 02 2020 0 Oak Bay
60 Sep 02 2020 0 Saanich
61 Sep 02 2020 0 Oak Bay
62 Aug 31 2020 0Oak Bay
63 Aug 28 2020 0Oak Bay
64 Aug 28 2020 0Esquimalt
65 Aug 27 2020 0Mayfair

66 Aug 26 2020 0
Saanich on the border with Victoria 
(Tolmie Ave)

67 Aug 25 2020 0Oak bay
68 Aug 25 2020 0oak bay
69 Aug 25 2020 0Oak Bay
70 Aug 25 2020 0Esquimalt
71 Aug 25 2020 0Saanich
72 Aug 25 2020 0Saanich 
73 Aug 24 2020 0Langford
74 Aug 23 2020 0Oak Bay
75 Aug 18 2020 0Saanich
76 Aug 17 2020 0Esquimalt
77 Aug 14 2020 1Esquimalt
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Jubilee Route Alignment

Fort Street 53.93% 199 33.33% 123 12.74% 47
Fort-Leighton 15.72% 58 32.52% 120 51.76% 191
Oak Bay Avenu 30.35% 112 34.15% 126 35.50% 131

Total Score
369 2.41
369 1.64
369 1.95

Answered 369
Skipped 54

1 2 3

Q2: Please rate the corridor options in order of route preference 
(1 being your first choice).

Fort Street Fort-Leighton Oak Bay Avenue
0

0.5

1

1.5

2

2.5

3

Please rate the corridor options in order 
of route preference (1 being your first 

choice).

Score
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Jubilee Route Alignment
Q3: Please provide a comment on why you selected your top choice (ex: "helps me get 
to Oak Bay Village", "I work at the Jubilee Hospital", etc.).
Answered: 369
Skipped: 54

Responses
I live at the corner of Amphion and Leighton. I'm also a professional land use planner. I ride to work 
every day (to View Royal) and feel that the Fort St route would benefit the most people (hospital, Oak 
Bay High, Save On Foods). Leighton is already quite traffic-controlled and safe. It doesn't need much 
intervention and is already a good route option. Oak Bay Ave doesn't really have a high-demand 
destination through Foul Bay. I feel it would be high cost, high impact, low utility.
Helps me get to the Jubilee and also helps me get from home to Oak Bay
This is a NO BRAINER! You already have established bike lanes on both sides of Fort St., which have 
been there for several years and are working well. DO NOT mark it with white poles......if you need to, 
use a concrete curb to mark and protect the bike lane. Remember this is an ESTABLISHED bike lane 
system that is used by cyclists who feel comfortable and safe using it.
actually NONE OF THE ABOVE YOU FUCKIN POS! You have more fires to deal with before you 
even think of this horseshit. 
I'm a driver and don't want to unexpectedly have someone on a bike show up when I am not expecting 

 it as they tend to do when they make turns after I have already shoulder checked. 
 
I have already had this problem. I was signally right on a red light. When I got the green to turn,  a 
bike behind didn't respect that there was no bike lane.  Instead as I turned he kicked my car. I pulled 

 over immediately in panic and hyperventilated on the sidewalk with pedestrians trying to calm down. 
He kicked my car and then road across the sidewalk. 
Can access both Fort St and Oak Bay Ave from central route.
I live on the corner of Leighton and Duchess St., and Leighton is actually a lot more congested in 
terms of space and how it's being shared. It's a one lane, shared road, that also serves as parking, 
and has a sidewalk. There is a park for the elementary school that would be affected by the traffic, or 
it would cut into or highly alter the surrounding properties, including my own. I know Oak Bay Ave has 
local businesses that would be more affected than Fort Street would be, and I believe that higher-
traffic areas, Like Fort Street, are better suited for bike lane efficiency.
Already uses existing setup, minimal changes required
I work at Jubilee Hospital and promotion safer biking would be excellent. However, biking parking at 
Jubilee needs to be addressed. However, I tend to bike more on Oak Bay, and the safety of that road 
is sub par to the rest of victoria. Drivers tend to routine run red lights and don't respect cyclists. 

 Live in jubilee neighborhood and best to have it on leighton

Least amount of traffic, I live along Leighton and feel it would help with road infrastructure and traffic 
calming. Easy to access both Cadboro Bay and Oak Bay avenue from this route.
I see more cyclists on this route than the other two. It is also the busiest and not as safe for them so 
would benefit from designated lanes.
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The Fort Street route would increase the safety of my cycle commute. 
I live and WALK in the neighbourhood.  There are fewer small businesses on Fort and many have 
parking.  The small businesses on Oak Bay (and I've heard this second hand) would probably close if 
parking on Oak Bay Ave. is lost.
it is the widest route to accommodate all traffic
I work at RJH
Not fair to businesses on oak bay avenue ...so far, the bicycle routes are mostly on the wrong streets.
My business is at Oak Bay Junction that has limited parking already. I based input on preserving as 
much parking as possible. 
It's a direct connection to pandora and less work needed for never ending bike lanes.  I absolutely am 
opposed to oak bay avenue as a biking corridor.  Taking out all north side parking - you'll take people 

 away from the businesses as it is so hard to park on the street now and side streets are residential.

Safer, less cars on leighton, doesn't affect business parking and access as much
Helps me get to shopping, banking, family. 

 lanes from the road. 
 
Lisa Helps and Counsel stop ruining our city. It is already beautiful and doesn't need extra trees 
planted around bike lanes and ruining the flow of customers to local business'. Make a simple extra 
raised curb to protect the lanes. 
Safest route for cyclists while connecting them to desired destinations.
I work at the Jubilee Hospital
this route would benefit the largest number of people because of Royal Jubilee Hospital,  Camosun 
College and UVic destinations. Fort is a very busy street and an AAA route would encourage less 
experienced cyclists. 
I work at Jubilee Hospital, large number of bike-commuters, safety needed along that corridor as bike 
traffic will remain high for hospital workers, and connections to richmond and foul bay
I work at the jubilee hospital

 * Connects to Oak Bay village (library, shops, restaurants)
 * Is not very bike friendly right now despite being the major east-west road in the area

* Both Fort and Leighton feel reasonably safe already (though Fort would definitely be improved w/ 
separated lanes)
The least disruption to Oak Bay Ave
I work at Jubilee Hospital. Fort street feels dangerous on the down hill section with the amount of 
vehicles turning in/out of Vessel, Shoppers, Esso, Christie's, Moka House, etc. I have often thought 
Leighton road would be a more protected route
Safer option for visually impaired people using public transit. Needing to cross bike lanes when you 
get of buses downtown is very scary and can’t imagine doing this on upper Fort where traffic is faster.
Fort St. has bike lanes already, so sounds like we only need to put in the protection.  Won't lose 

 parking.  It accesses three business areas, the hospital, St.Pats School, Oak Bay High School, etc.

I work at the Jubilee Hospital and this would be the most convenient for me.
Work at Jubilee Hospital
Minimal impact on existing roads and parking. Appears to be the most cost-efficient option.
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I work at the Jubilee Hospital and was a former resident of the Leighton area.  Option 1 - Fort Street 
will have the minimum impact on all those who use/live/work in that area.
a number of surrounding facilities in the Oak Bay area including the Recreation Centre. Not too far 
from Oak Bay Village via a number of low volume residential streets (E.g. Lee Ave, Bourchier St, 
Redfern Park, and Redfern Streets)
Existing painted lanes on Fort are adequate; Oak Bay Ave is a more direct route to the District/Village, 
and currently is much more hazardous to ride on (turning vehicles, doors).
There is already alot of bike traffic in Fort and the other options impact parking on Oak Bay Ave and 
the quiet peaceful Leighton Street with is heavily used by pedestrians. As a resident of Jubilee, I have 
seen so many bike accidents in this area and already have trouble as primarily a pedestrian and 
secondarily, a driver, navigating the roads along with bikes going really fast.
I work at jubilee hospital and want a safer route. I think having safer access to save on foods at fort & 
foul bay will be valuable for many people.
No parking removal; transit route 

Fort St is the least intrusive option. Please don't ruin Oak Bay Ave. 
I like the protected bike lanes because they feel so much safer
Helps me get to where I am going 95% of the time in a shorter, quieter road with easier access to 
other areas. Able to divert safer
Links in with existing bicycle infrastructure. Doesn't delete more parking on main commercial road 
way. 
It allows cyclists access to many businesses, homes, schools, etc. using side streets that are much 
better for cyclists than pushing them onto busy streets. 
crosswalks need to be added to Fort.  I am hoping that separated bike lanes may have a calming 
effect on the current traffic.
This corridor option makes it safer to travel from Fairfield into Oak Bay and into the Village. With high 
traffic volume, this makes the most sense to keep our road users most vulnerable safe.
original decision was made to have bike lanes there in the first place -let's make the simple upgrade if 
necessary.  If we reduce parking on Oak Bay Ave we would hurt the commercial spaces (many 
medical and financial offices) who are paying a significant portion of the city's taxes through 
employment, business tax, property tax, etc and these businesses are already endangered. There is 
very little parking in the city already.
This corridor option makes it safer to travel from Fairfield into Oak Bay and into the Village. With high 
traffic volume, this makes the most sense to keep our road users most vulnerable safe.
Connects to Oak Bay high where my kids go to school 
possibly towards UVic or further northwards etc. One can easily get to Oak Bay if one wants as a turn 
off on a short non bike lane route from Fort Street. Considering future bike  lane construction the Fort 
route is ideal for serious bike commuting rather than short term short joy riding  followed by  
inconvenient add on to future lanes.
Oak Bay Avenue could benefit from protected bike lanes on both sides of the road. Easier access to 
Oak Bay Village.
Yes, this would help me get to Oak Bay Village.  And right now this stretch is a crazy free-for-all with 
no protection for the many cyclists, cars pulling in & out of parking, and pedestrians everywhere.
Having used the infrastructure in Vancouver, specifically through Kits and up to UBC, I like the model 
of a dedicated secondary road as the main thoroughfare for bike travel. It felt safer.
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There are already existing bike lanes on Fort St, but not on Oak Bay Ave. The lack of bike lanes of a 
busy, high-traffic road discourages me from biking due to safety concerns, whereas a few added 
safety pylons does not enhance my feeling of safety significantly.
I work at Royal Jubilee and ride my bike to work.  Connecting the hospital to the bike route is 
important.  RJH is currently considering sponsoring an ebike program to make it easier for employees 
to purchase ebikes for commuting to work.
etc....
Direct access to Oak Bay Village would be ideal!
Seems to be least disruptive and least costly option.
Least disruptive and least costly
Oak Bay avenue is in most in need of a bike line. Leighton street is already very safe and commonly 
used as a bike route as it is.
This route is used by the greatest amount of cyclists to access Richmond and Cad Bay Rd. It is a very 
high traffic route that would benefit the most from increased safety measures 
and the side streets are already experiencing multiple people parking in "residential parking" areas, 
without the proposed decrease in parking spaces. Ours is a small neighbourhood, without a lot of 
parking options. Leighton would also work well, as bike lanes would add to the current traffic calming 
infrastructure that doesn't always work as people still speed from Richmond through to Foul Bay. 
Keeping bike lanes at a distance walkable to businesses, while not having a direct effect on the 
businesses themselves would seem to be the best compromise. 
It's scary biking down oak bay avenue when there is no bike lane - cars tend to get very close as they 
drive by. As a result, I have to stay as close as I can do the side (where cars are parked), and a lot of 
people open their car doors without looking for cyclists first. I tend to drive to places on or near oak 
bay avenue instead of bike, because cycling on that street is too nerve-wracking for me. I'm not a 
confident cyclist and a designated lane for cyclists would make me feel a lot safer when I'm out biking. 
I am not in favour of any alterations to Oak Bay avenue
Best general thoroughfare for getting through town regardless of destination.
I work at the Jubilee Hospital
Wide traffic corridor linking downtown, jubilee and cont to UVic 
From my adjacent location Fort street is most direct to/from downtown
Helps me get to son's school (Ecole Beausoleil) and to Oak Bay Village to access the shops there 
(Oak Bay Bikes/Spinco)
The Fort Street option provides a DIRECT route for cyclists, without making it difficult for residents of 
the South Jubilee neighbourhood to get out of their neighbourhood by car.
c
Helps me get downtown safely from Oak Bay Village
I like the ease of upgrading this route to safely accommodate cycling, plus it is already a heavily used 
cycle corridor, especially for cyclists heading out to UVic.
already wide road, leads to oak bay rec centre and jubilee hospital, least likely to cause controversy.
Access to Oak Bay shops.

 No parking along the bike lane which is safer. 
No heavy foot traffic (commercial area), reduces pedestrians crossing the bike path without looking or 

 using it at extra side walk. 
 
Leighton would be too slow. 
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 Best range, most connections.
 

 It gets me to (or closer to) more of the places I want to go (Royal Jubilee, UVic.)

might encourage Oak Bay municipality to connect eastwards with protected lanes, because Oak Bay 
Village is scary to bike in as is.
Safer for bicycles/less vehicle traffic
Oak Bay Avenue is too busy already. Limiting parking will adversely effect the retail stores.
I rarely have to cycle on Fort Street, so it would be least undesirable choice.
Connecting to existing bike lanes and better to get further east to RVYC
Less conflict between vehicles and bikes, both as a community and while in transit
less busy routes are always best. I wish Kings Rd and Haultain would be considered for bike routes as 
those are the road i usually use to get around.
Why would you not use the bike lanes that already exist?  It makes no sense to disrupt traffic and 
parking on Oak bay ave. Just use the Fort street bike lanes and save the city some money 
The Fort st option makes the most sense. For me, personally, but also in terms of impact and it’s 
connectedness to other major routes (Richmond, Foul Bay, Cadboro Bay)
Most direct route. Least disruption.
protected bike lanes. I would not want the Oak Bay avenue proposal as it would take away much 
needed parking. The parking is already limited and losing more would have a neagtive impact on my 
desire to visit Oak Bay. 
I want to get to shops in oak bay village safely
I selected Oak Bay Avenue because it is on my most common commuting route. We should have both 
Fort Street and Oak Bay routes. They serve different places ie Oak Bay High and Oak Bay village!
Best of terrible selection
makes the most sense and is the more direct route
Least amount of disruption to businesses 
Provides a nice connector route while not being on a main road the entire time. More direct way to get 
to Oak Bay Village.

 Connects to UVic, Fort/Foul Bay, Hospital. 
(Leighton connects to nothing!)
Helps me get to Stadacona park, and U. Vic.
Fort is a more useful route. I would like to see Fort and Oak Bay Avenue have bike lanes. 
To get to oak bay village and areas of South oak Bay.  
Connects with hospital district and Richmond Rd., but Oak Bay Ave. is a very close second.
Route I would use the most. 
I see value is using a route that avoids truck and transit overlap. 
Least negative impact and probably least costly
proposed projects. This could be because no project is needed or it could be because none of the 
options are acceptable
This survey is biased.
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Because it will be the least disruptive to me and my place or employment. And I don't just mean 
construction. You're literally proposing removing half the parking on oak Bay Ave? As an employee of 
a business on oak Bay Ave I can only beg you not to do this. I already have angry people telling at me 
on a weekly basis because they can't find parking on oak Bay Ave 
No top choice!  Fort St. & Leighton Rd. proposals will further hinder traffic flow at the Richmond-Fort 
intersection.  The in
Makes most sense - most infrastructure exists - little impact on existing traffic - no loss to on street 
parking - possible impact to delivery vehicles unable to stop in the bike lanes as they currently do, but 
traffic separators enhance cyclist's safety
Fort connects to Cadboro Bay Road, Jubilee Hospital, and UVic

 Helps students get safely to Oak Bay High. Also helps get safely to jubilee. 
I also think Oak Bay ave should have a separated bike lane since at this time there is no safe way to 
travel by bike into oak bay. Thank you. 
Least disruption to the current lanes,   already has bike lanes that just need protecting, and lower 
traffic speeds than Oak Bay Ave.   I use the parking on Oak Bay Avenue.
I only use the Fort to Leighton route to bike to Oak Bay.  I do so to get avoid main road’s noise and 
pollution which as a bicyclist is my main objection.
Better access to Oak Bay Ave, most beautiful route.
designated bike lane.
Keep bike lanes off oak bay ave
No comment. I don't support bike lanes in any of these areas.
Route I already bike
often backed up. I fear a bike lane on Fort would add delays to ambulances as well and increase the 
risk of crashes.
It would be least disruptive.  All of the options will have negative impacts on businesses and business 
related transportation.  Materials can't be hauled on bikes and not everyone wants to travel by bike.  
Closest access to home
Stupid survey, forcing choice rather than actual opinion
The dedicated lanes at the edges of the road drive my preference
Most convenient, Oak Bay Ave is often very busy with cars

 Existing bike lanes, major route with connections, taking away parking from
Oak bay will lead to disaster for businesses/restaurants 
Less disruptive but most efficient 
It’s an important route. 
I could cycle safely from the OB Village to downtown and back with protected lanes! 
downtown! 
I live near oak bay ave, it is a good connection to oak bay village, oak bay ave is wide and can handle 
having bike lanes, good connections to a wide variety of shopping options via bike
Leighton is already calmed and is great to cycle down, it would be nice to have a bike route to connect 
to more northerly neighbourhoods more easily.
It is nearest my home and would allow my family to ride into the city or to the Oak Bay shopping area, 
and I prefer Oak Bay Avenue for cycling because it is a quieter street. 
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We take Fort Street to come back from downtown. Leighton is awkward and narrow (I am very unlikely 
to detour off a main road, just to take a bike route). The whole road (Leighton) would have to be 

 closed to vehicle traffic, which seems entirely unfair to all residents in those neighbourhoods.
 Fort is an obvious choice as a main corridor and connects to the hospital.

Oak Bay Ave is busy, with bad drivers. The Richmond intersection is a high-collision/potential (I have 
witnessed MANY near-misses for both cars and cyclists). There is too much going on in the Richmond-
Foul Bay corridor along Oak Bay Ave for any change in traffic pattern (such as a separated bike lane). 
I would NOT ride down Oak Bay Ave in a protected bike lane, or drive down it in a car. The opportunity 
to get doored (in the bike lane) or have to swerve (in a car) would be greatly increased. (Honestly, this 
choice just seems crazy when I picture it in my mind. I wouldn't drive or cycle down the street, just to 

 avoid the cringe-worthy near-misses that -already happen - would be bananas.)
(Note: all three proposed routes are routes I drove/drove by daily and have cycled).
This would connect with the OB shops, and cycling on this road at the moment is not a pleasant 
experience. On the contrary, Fort st already had decent bike lanes. Leighton doesn't really connect 
well to other areas, ending at a kind of T junction at Foul Bay. 
Eat disruption to local residents and businesses.
I live near Oak Bay Village
Work near Hospital
My worry is seeing ambulances already struggling at times to get thru Fort without 'protected bike 
lanes'. Cars still have a hard time getting out of the way.  especially with divider at Fern.  
Oak Bay Ave could most use the upgrade; it would give better bike access to the village, whereas Fort 
already has good bike lanes, and Leighton is a quiet bike-friendly road already.
3 options are acceptable and the existing AAA plans have got serious issues that are not being 
addressed. The approach being taken by the GVCC and the City is making the city less accessable to 
many.
I live on fern st and work at Jubilee hospital. I often travel to fort at foul bay for shopping etc. My wife 
will often not cycle with me for fear of traffic along fort or oak bay ave.
Makes most sense
 
Leighton goes from nowhere to nowhere. You may then rightly ask,  "why then did they mark it as their 

 #1 choice?"
 
"Protected" bike lanes embody the dangerous myth that bicycles are not traffic. As a cyclist, they offer 
me no genuine protection, and come at the cost of restricted mobility - namely they assume all users 
of a separated lane travel safely and at the same speed. Please stop; you are not helping me or other 

 cyclists.
 
PeteR
We go to Oak Bay Rec or Secondary.
It looks to be the safest choice and would give cyclists options to get to and from Oak Bay on a local 
road w/ existing traffic calming.
They are all terrible choices for anyone who doesn't  travel by bike
we shop at Save on Foods and the Oak Bay Village
My son rides to work in oak bay village every day and has to take a circuitous route to avoid Oak Bay 
Ave, which is very congested and is not safe for bikes. When riders use oak bay Ave, cats cannot 
pass them safely and it gums up traffic. 
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Cyclists need the most protection on busy car routes.  This provides that. Oak Bay Ave and Leighton 
are not too bad ‘as is’ or at least there is an option for taking parallel quieter roads. There is no 
substitute for Fort, it is direct and fast and forms a diagonal with no parallel quiet streets. This provides 
direct access to many of the destinations I go to on a daily basis - hospital, Oak Bay high school. It 
allows great and fast commuting fromOak Bay to downtown, which I also do regúlarly.
oak bay avenue is currently very dangerous and the need for upgrade is greatest there.
Oak bay is currently very dangerous so a bike lane there would provide a much safer route to and 
from oak bay village. A fort street upgrade would be nice but it is currently much less dangerous than 
oak bay. Leighton is a side street, putting bike infrastructure on side streets guarantees people are 
less likely to use it because their destination is probably not on that street
Already a well-travelled route that could benefit from protection. I have used it regularly to get to work 
from Oak Bay to the Burnside-Gorge area.
Less traffic on Leighton with better safety and less impact on major routes. 
Connection to Stadacona and Hospital
shopping centre access off Fort, also better connection to Shelbourne and Lee Ave bikeways.

 Fort St. is just a couple of blocks at its terminus from Haultain bike lane. 
Leighton terminates at a narrow section of Foul Bay which cyclists would have to use to get to Fort or 

 Oak Bay. Removing curb extensions from Leighton would bring more cars onto that street again. 
Oak Bay Ave does not feel that safe for cyclists now though many use it. Protected bike lane would 
help.  The existing lanes are quite wide, feels like wasted space. 
Fort street requires less work to complete and businesses will not suffer by losing street parking.   

 Most have on site
parking.
bad for cycling. 

 Lots of shops and directly into Oak Bay Village
Thanks for survey!
Cycling options further from oak bay ave are limited and there are side street options near oak bay 
ave already.  A route closer to jubilee hospital and safer options in this area is a priority.  Also many 
youth use fort to get to oak bay high and it is very busy.  
is the least amount of aggravation except for the poor souls who live on this street
I see many cyclists attempting to ride safely along Fort Street, so this is a preferred route for them.  
It's a direct route to many key locations, and it doesn't involve the removal of parking, which would 
result in the misdirected rage of many businesses along Oak Bay Avenue.
avenues is necessary. Fort seems to provide best proximity to the most amenities and avoids 
relegating bikes to a side street that would require intersection interactions to get back to main areas 
of travel.
The Fort St option connects in my view better with other existing bike lanes on Richmond, Foul Bay 
and Cadboro Bay
I live near Leighton rd. Less disruption to my neighborhood 
More direct route to Oak Bay from downtown and other parts of Victoria
Adding bike lanes is more important than upgrading existing ones.
Logical direct route to connect with Foul Bay using existing bike path.  Oak Bay avenue is too 
congested from Richmond to Foul Bay to make proposed changes and further restrict parking.  
Fort street is the most direct route to UVic.
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Least impact as Fort already has bike lanes.  The Fort-Leighton option is just retarded especially the 
Leighton part and Oak Bay is a disaster waiting to happen.
the intersections at Richmond and Fort were improved, but Oak Bay ave is more direct and Fort st 
already has lanes
it would be a continuation of the existing bike lanes
less vehicular traffic
It's the least disruptive, and would lead more places more easily.
Parking on the ave is important for all the small businesses and medical/dental offices. 
I prefer cycling on small neighbourhood roads - I feel safer and it's less noisy.
Fort Street so you cannot continue to reduce capacity.  Fort St.  makes the most sense because it has 
the least impact in terms of the ROW that exists today.  Leighton    seems like an awkward situation 
for oncoming traffic
Least disruptive to pedestrians 
Bourchier/Goldsmith/Bee @ Cadboro Bay or Byron/Elgin to OB Ave. Thus avoiding major 
intersections...
Hospital access and most businesses
most direct
Hardware), coffee (Discovery), and other destinations (UPS, restaurants, etc). I find it highly in need of 
bike infrastructure. Right now, I'm forced to bike in the middle of the lane, as if I bike too far to the 
right, I'm at risk of being door'd. I am comfortable doing this, but there are many people who aren't, 
and would also like to access these amenities. I actually probably use Fort St. even more, but there is 
already at least a painted bike lane there, so it is better than nothing. I think Oak Bay should be done 
first, and Fort Street also as well, but that would be second in priorty. Leighton is far far far below both 
these options.
Fort Street is wider and can handle the expansion. Oak Bay Ave has little to no street parking for the 
retailers as it is to add a bike lane would hinder those businesses.
Already got a bike lane in place.
Fort because having the AAA bike lanes connect to Jubilee hospital and the surrounding medical 
offices is really important. Staff at the hospital work non-standard hours, and a safe bike route is 
useful for both visitor and patient access. Until recently, I road my bike to Jubilee Medical Clinic 
(obviously, not if I was feeling very ill). Access to the big grocery store at Fort & Foul Bay is also a 
plus. In addition, Fort has reasonable connections through Richmond and Foul Bay to the Kings-
Haultain corridor. At the same time, Oak Bay has no bike lanes at all now, and it would be great to be 
able to access commercial areas there by bike.
Seems like the best choice from all options provided. The oak bay route does not seem fair to lose all 
the parking. 
Will connect me most directly from the fort/foul bay intersection to my job in Vic West.
Fort and be done with it. My focus is on cars and parking. No I don't like the bike lanes. Painted ok not 
divided. Have had it.

 I like the protected bike lanes in the Fort Street option.
I really don't approve of the Fort- Leighton where bikes are sharing with cars.
I like the protected bike lanes on Fort not sharing the road with cars in the Leighton option.
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 busy.
 
cars on fort are not a safety issue. as that stretch is not very fast due to lights.  i’m more concerned 

 about other unsafe cyclists than cars.
 
oak bay ave is quite busy and unsafe for cyclists. bike lanes are much needed, especially with condos 
going up, encouraging bikes and bike lanes are the only feasible options for space.
frequently bikes and walks everywhere, I find Oak Bay Ave to be hard to maneuver as both a biker 
and pedestrian. Bike lanes on this road would be a much better use of space and would significantly 
improve this stretch of road. It also may encourage Oak Bay to extend the bike lane down. Otherwise, 
the Victoria side of Oak Bay Ave is thriving and being developed. Having a bike lane would open it up 
to safer biker for all ages and abilities, rather than prioritizing parked cars. There is also plenty of 
parking behind Red Barn and Home Hardware that people don't use because they want the 
convenience of street parking. Having bike lanes would mean I would go do errands on Oak Bay Ave 
more often because right now there are so many cars to dodge and I don't feel safe biking there.
I use Fort street as a route to UVic
Not only a desirable route but also responds to the needs of other users of the streets in terms of 
accessibility for people with mobility issues, ie adequate parking retained on Oak Bay Avenue which 
has become a regional retail destination.
Best connection to wider range of destination for commuter cyclists.
Feel safer cycling with the flow of traffic so a lane on each side of the street is preferable
I need safe routes that go to my destinations, especially as I bike with kids.  navigating busier streets 
without safe lanes to arrive at my destinations on Fort and Oak Bay ave is very challenging.  For 
example, I sometimes have to ride on the sidewalk if it isn't safe to turn out of a side street, and 
walking a loaded cargo bike is very unstable and unsafe with wiggling kids.
I live off oak bay ave and reg use it to connect to Fort st
Bike lanes already exist
Provides access to greatest number of amenities and requires the least amount of work.  As a bike 
rider living in in Oak Bay near UVic Fort St. is a natural route to the south area of the city.
volume, worked at Jubilee hospital for 30 + years (cycled half the time, lived in Colwood) watched to 
many close call cyclists/ vehicle interactions. Bike lanes are a good thing ,BUT, ALL CYCLISTS on 
those routes MUST stay in those protected lanes.....going downtown I see to many cyclists in the 
vehicle lanes ....not signalling, not stopping at red lights/ STOP signs, weaving in and out......use the 
bikelanes and OBEY THE LAWS!
Fort street option provides the most accessibility to many destinations with least impact to both 
businesses and car commuters. 
Better bike access is needed to get to Oak Bay Village and then to the Marina and Windsor PRk. I 
cycle these three routes at least 4 times a week and feel an Oak Bay route is a priority. My 
destinations are, Home Hardware, Red Barn, Oak Bay Village and the waterfront at the Marina.
Most direct route to get down town.  Would be used by larger population than Fort Street
I shop at Save on on Fort. St.
Helps me get to Oak Bay Village.
Makes route that I currently take even safer.
Helps me get home from downtown quickly. 
It will get more use. Greater impact
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Because it will create a direct east/west route to cross the entire city, from oak bay to the e&n trail, 
and services an enormous number of people 
Least amount of construction, makes use of currently "informal" cycling route.
Get to Oak Bay Village safely 
Least traffic safest
Having a consistent, protected (by a barrier) bike lane down Fort Street would give me the best feeling 
of safety while I travel in a bike lane.
I live on leighton and would be a direct connection.  Fort has gradual grade in one direction....
It would help me greatly bike safely to Oak Bay village form Fernwood
I go to Oak Bay village or through it very regularly by bike. Right now, that stretch is a mess by bike
Would help me get to my dentist more safely
Fuck Oak Bay Nimbys
Connects flawlessly to Pandora bike lane without impacting parking etc. Makes use of an existing well 
used bike lane but makes it safer. 
I like the quiet street of the Fort-Leighton suggestion. It could work as a nice option for my cycling 
destinations.  And although I live in Oak Bay, due to the lack of bike lanes or routes in Oak Bay, 
cycling along Oak Bay Avenue takes me to a dead end for cycling infrastructure and doesn’t interest 
me as a result. Oak Bay is horrible towards cyclists and pedestrians. They are all about vehicles.
It joins the most other bike lanes and helps me more safely get to visit my mother in Gordon Head 
which currently I don’t do because of the lack of biking safety.
Actually none of the above as bike lanes are not necessary. The city needs to focus on fixing the 
homeless problem mayor and council has created FIRST! Get the tents out of Beacon Hill Park and 
close it to camping permanently. Then maybe we can talk about bike lanes.
None of the above. The bike lanes are unnecessary and a huge waste of tax dollars especially during 
this time of a pandemic.
Route code nexts to existing bike lanes on Richmond and Cadboro Bay road. Leighton road is already 
quite rideable, but the connection at Foul Bay road is not great.  It is hard to turn left onto Foul Bay 
and Foul Bay road is very narrow A connection on Oak Bay ave should wait until there are concrete 
plans from Oak Bay to put in bike lanes there,
Fort is already main thoroughfare 
Already bike lanes on Fort Street
Seems like a less invasive option
I live on Jubilee ave and find fort street and Leighton rd to be comfortable cycling options as they 
currently are but currently avoid cycling on oak bay ave.
Oak Bay street is already too busy with Red Barn market
would be the most useful for me
Makes greatest overall improvement to cycling conditions, plus removes on-street parking which 
reduces car dependency. 
I think a continuation on Fort of the bike lane would provide better flow, also Oak Bay Ave is already 
difficult to find parking on without losing one who side for that
Using Oak Bay Ave would increase my access to the commercial areas of Oak Bay Village, which I do 
not feel comfortable cycling to.  Fort Street provides access to the Save-on-foods, Oak Bay High and 
rec centre, but those areas are also largely accessible via the Haultain bike route.  Leighton would be 
the quietest, but has no appreciable benefits.
I’m on Fort shopping more often than other streets. More direct.
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It sucked less and had a lower impact on traffic 
Leave amount of disruption because bike lanes already exist.
The Fort route gives access to the hospital and many more options than the other two routes. 
avenue 
Just makes more sense for ancorridor
Oak Bay Ave is the main road I use when biking downtown, cars pass very close sometimes
Oak Bay Ave is currently difficult to bike on
Would provide a safe bike route for me when commuting from Oak Bay to downtown.
Helps getting to other major connections I use. 

 -Route to/from Beach Dr (view Newport)
 -Route to Oak Bay Bikes

 -Route is currently unprotected
 -I bike up Oak Bay Ave to get to work.

Village and to take my younger son to SMUS Junior School. As there are currently no bike lanes here 
(and it's a busy road with trucks and buses), I believe this street should have the highest priority. I 
already feel quite safe travelling on Fort Street by bike with my two kids. Leighton is very quiet and 
safe for bike travel too - I think money would be wasted upgrading this to a bike route, as it's 
unnecessary, and there's usually very little traffic. Turning left onto Fort Street here could be 
problematic too, whereas you can turn left on Jubilee and then right on OB Avenue to reach Pandora 
Accessibility to frequently used services/routes/neighbourhoods
Most direct route for me to lots of places 
Helps me get to Oak Bay Village 
get the bike lanes off the budget and fix the homeless problem now this is disgraceful 
Would provide a safe route into and out of oakbay, and work very well with a continuation of bike 
lanes up fort street. 
GET YOUR FUCKING BIKE LANES OFF THE BUDGET. FIX THE MASSIVE ISSUES AT HAND 
FIRST. FUCKIN IDIOTS.
helps me get to Oak Bay Village
Fort st and Oak Bay Ave, serve better destinations more directly. 
better routing for everyone
Offers the most protection
 Oak Bay Ave connects to the village as well as neighbourhoods north and south.  It currently has no 
bike facilities and desperately needs them. 
I think the Fort-Leighton route would be best, especially for families as it directly connects the new 
school with the catchment area. It ties nicely to existing bike lane, and is an easy transition to Oak Bay 
as well. I do feel that one lane of parking should be removed help alleviate congestion on the roadway, 
and make families feel safer while biking.  
Fort and Oak Bay offer the best possibilities for inter-municipal connectivity. My preference would be 
to see both routes served eventually as they serve different areas that would equally benefit from 
protected cycle tracks. Jubilee is a large employer that could use all the cycling infrastructure it can 
get to cut down on vehicle dependence. 
I commute to work downtown 5 days a week along the Fort route and would love to see safety 
improvements along this route.
Connects to Oak Bay High School
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Better to have the bikes using Fort St. SAFER!!!!
Easier for me to cycle to the Save On Foods complex
The Fort Street option provides safer access for University, Camosun college, Oak Bay High School  
students and other younger kids going to Willows School.  Oak Bay has started a rudimentary bike 
lane on Cadboro Bay road which this option would connect to.   I think this route would serve the 
largest number of cyclists.  If you are headed to Oak Bay Avenue it's pretty safe to turn off Fort onto 
Lee, Davie Duchess or Bank and cut through our pretty quiet neighbourhood. 
I live just off Oak Bay Avenue and this would be really convenient for me to bike down to Oak Bay 

 Village. The road (as is) is very crowded to bike down. 
 
I am, however, concerned by the Fort Street option as I bike this route every day. How would one pass 
another biker with protective borders in place? As well, how I would I turn left back onto my street with 
a pillar blocking my route? It is especially important to remain distanced right now (and who knows 
how long into the future) and this seems like it would jeopardize my safety. 
It's a safe route for me to ride my bike in from town to go home / go to public parks / visit friend who 
live in and around the neighbourhood. 
i use this route everyday
It has less impact on major roads. I drive and cycle and would prefer car roads be car roads and move 
cycling to quieter street.  Most cyclist can walk a block or 2 to get to destination so don’t like to see 
parking removed from commercial zones.
COMMERCIAL VEHICLES ARE WASTING MORE FUEL HAVING TO AVOID BIKE LANES TO DO 
DELIVERIES
greatly improve it. Cost-wise, it makes the most sense and it wouldn't ruffle any feathers. However, 
having a safe bike lane on Oak Bay Avenue would be amazing, because biking on that street does not 
feel safe. You probably want to have both. I have seen this in other areas of the city and in Vancouver-
-you can have a bike route on a side street (like the Fort-Leighton) plan, but people will still be utilizing 
the main roads because that is the most direct way to get to their destination. I think the shops and 
amenities of Oak Bay Ave are significantly distanced from Fort & Foul Bay/the Hospital to warrant safe 
bike lanes in both places.
Seems like best option 
at Foul Bay and there's no where to go after that. Foul Bay is very busy there and there's no room for 
a bike lane north or south. Crossing Foul Bay there would be ridiculous considering there are already 
lights at Fort St and at Goldsmith.  Do not use this route. Also, Don't use Oak Bay Av as Oak Bay 
would have to totally redo thier village section.
Don't want any!
Most efficient access to other existing bike routes such as Cadboro Bay, Richmond.  No impact to on 
street parking.
Already a quiet street.  
Access to the Jubilee
It is the route I most commonly use now
Good connection to existing bicycle routes
I think the Fort Street option best expands my cycling around town safely options.  I can get to Oak 
Bay Village riding down Richardson.
My preferred route is Fort as it crosses the area at a great angle
connects to more things that are useful - and bike lanes are protected
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Cycling infrastructure on Fort St is already sufficient. 
Fort’s bike lane is sufficient for now.. oak bay ave is very stressful to cycle on. Oak bay needs 
connection to cycle path network. 
enough to make the bike lanes without removing vehicle travel lanes. And unlike Leighton, it won't 
require a left hand turn on to Foul Bay and then another turn onto existing bike lanes on Cadboro Bay 
Rd. 
When I visit the District of Oak Bay and/or Oak Bay Village I always travel this route and it is the worst 
part of my drive. Doesnt make for an enjoyable trip to Oak Bay with my family and I wish it would.
Quieter, safer, more scenic and mostly less trafic route. 
Oak Bay Ave is a dangerous biking route right now with no protected bike lanes and lots of parking 
(opening doors!). Oak Bay village is a high-traffic destination!
I love on oak bay avenue and the street is so dangerous to bike on. It's so extremely busy and I'm 
quite nervous biking down oak bay. 
safe the way it is and yet I want to access the various amenities. It needs to be safe enough that kids 
can ride it. 
downtown.
Least impactful, most cost-effective, already working well, but with added benefit of further slowing 
vehicular traffic down, makes biking more visible as viable transportation alternative, doesn't disrupt 
parking on Oak Bay or cause shop owner distress about losing car-oriented customers
Most direct and convenient. Reflects extensive public input in development of Cycling Master Plan.
I live in Harris green
We need routes that take people into each community directly and safely. Oak Bay is important and 
has nothing right now.  Fort is important but has basic infrastructure that can be incrementally 
improved over time. I’d like to see a route that really tackles a safety issue be the priority.
Fort Street already has painted bike lanes, which are good enough for me, so having more routes 
(rather than upgraded routes) is better
Helps me get to Oak bay, and to different locations. Need to expand bike routes to get to different 
areas. Safety to travel for young families. 
village/library 
Access to shops on oak Bay ave
Route to daycare
for the long term survival of businesses located along it. Fort-Leighton is a second choice simply 
because it seems to have overall negative impact. Fort as the primary choice is because it gives the 
most options, the most flexibility and is a best basis for additional long range expansions as the needs 
for the cycling community expand.
change for drivers. I like the idea of Leighton road but there the traffic is so minimal does it really 
warrant a bike plan?
Oak bay ave is too busy and there are a lot of seniors and mobility challenged
Most dangerous and most useful. Fort already has safe bike lanes
Most direct route to Oak Bay Village. High-traffic corridor that will make cycling safer. Good for 
commuters. 
Seems like a two for one. Fort street plus the other 
Fort street has high traffic for both vehicles and bicycles, is a popular route for cyclists alresdy, and 
seems to require thr least amount of road modification. 
option. 
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A cycling link is needed to Oak Bay Village as it is currently not suitable for all but the most confident 
cyclists.  Opposition will be vicious so Fort St is probably the most palatable there in Nimbyland.
Most direct route to most important places like hospital, shopping, food, groceries, etc.. Does not 
divert away. Protection is needed on such a busy road. 
place.
Fort-Leighton feels safer, less congested, better for all ages to cycle than the other two options.
Fort street is needed as a major artery, for residents and emergency vehicles, and is already 
congested. Keep bike routes off major arteries.
I work at GNS and the Oak Bay option seems like the safest choice for cyclists.
would enable people to get to either fort or oak Bay businesses and would not disrupt parking. I live on 
Duchess and feel having bikes on Leighton would discourage cars from cutting through our 
neighborhood.
lane disappears, that need to be addressed for the kids who ride from my block to their catchment 
school of Willows.
helps my kids get to library etc.
Helps me get to Oak Bay Village 
Street wide enough for bike lanes, no loss of parking
More useful connections (to OB village, provided District of Oak Bay plays ball), protects Fort for 
heavier traffic, and it’s closer to my home. 
Fort St already has good cycling lanes, physical separation would be cheap and easy.  Oak bay is 
harder and there will be considerable pushback to the project even though it is a worthy contender. 
Leighton already has such a low vehicle density there is absolutely NO point in doing anything to it.  
Any money spent "upgrading" it will be wasted and useless.
Continues the existing route. Connects royal jubilee to downtown core. Least disruptions to business 
and neighborhood
Connects to oak bay recreation
Helps me get to Oak Bay Secondary
Existing bike lanes already exist on Fort Street and serves area well. Minimal upgrades needed and 
no impact on parking. If Oak Bay Ave is used, it would push cars onto nearby residential streets which 
raises unacceptable safety concerns for the families and children who reside there.
Frequently use this route to access Jubilee hospital and shopping on Fort Street and Foul Bay Road

 Existing bike infrastructure in place already
 More logical connection

Not keen on losing parking on Oak Bay Avenue
The Jubilee Hospital is a major regional destination and should be a very high priority for all active 
transportation improvements.
a win-win
Change to other routes is TOO much
I live on Fort Street and bike up Fort Street most frequently to go visit friends in the area and to get to 
Willows Beach frequently. I find the bike lanes fine to use now, but the added protection would be 
nice, especially near the intersection with Foul Bay where there is no bike lane.
Better connection from where I live in Fernwood to amenities on Fort Street. If Oak Bay Ave extended 
into the district of Oak Bay it would be very nice. I would not use Leighton street.
Helps me get to Oak Bay Village. This is route that I regularly use now. 
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There is currently no safe cycling route to get to Oak Bay Village and this would make the greatest 
cycling improvement in the Jubilee neighborhood. This route already sees high volumes of cyclists so 
there is clearly demand, but it is dangerous to have to weave in and out of parked cars when trying to 
stay on the right edge of the road. (I'm disappointed though that the City won't build AAA routes along 
both Oak Bay and Fort as originally envisioned).
I use Oak Bay Avenue for cycling and driving. It needs the safety improvement. Cars and trucks come 
very close to cyclists; there just isn't enough room for 2 lanes of parking, 2 lanes of traffic, and cycling.
serve different destinations and are both important: hospital access, and Oak Bay business / housing 
access.
I believe protected lanes from downtown through to the university would provide the greatest benefit to 
bicycle users which means similar treatment would be required on Fowl Bay. Choosing Fort to Fowl 
Bay would be an important step to seeing that accomplished.

 Fort Street connects to Dean Cycling route.
 Fort Street is the most direct to my destinations.

Fort Street is currently the most in need of improvement.
I travel ti businesses in Oak Bay more frequently than the Fort route. Hower, I strongly feel both 
should be a priority. I’ve used the Fort route many times to get to UVic (highly trafficked bike route) 
and the hospital, plus surrounding neighbourhoods. Car traffic on these two routes is a 
mess/nightmare and most certainly already dissuading potential riders of all ages/abilities 
Painted bike lakes are bad.  Provides false sense of security for cyclists.  Existing painted lanes 
should be changed to protected lanes
cars, busses, trucks, etc. Also, it may force the laggard Oak Bay municipality to complete the corridor 
to the village.
my partner works at Jubilee Hospital and bikes to work
I feel safer on a dedicated bike path rather than a shared road space
Seems like the less Populated (eg. Less traffic) route so safer for AAA. I would likely ride on Fort or 
Oak Bay myself though
Connects to existing network in Oak Bay...push back from Oak Bay Ave businesses will be high.
so adding some plastic bollards is cheap and shouldn't be considered part of the AAA 32km for 2022 
unless it's properly "protected". Leighton is already a traffic-calmed street, it goes to unprotected 
section of Foul Bay. 
I think both Oak Bay Ave and Fort St should be built. This would provide access to both the northern 
Victoria-Oak Bay boundary (hospital, village-area, etc.) and the middle section (residential, Oak Bay 
Village, etc.). The Oak Bay Ave section seems to provide a greater leap in terms of protection and 
would likely see a greater jump in use if it were built first, but the Fort St section should be a close 
second. The Leighton section seems like overkill for a section that is already traffic-calmed and it does 
not line up with anything that Oak Bay Council might be inclined to develop into a AAA bike route.
Most direct route Eastward
The only route I will use is the most direct route that is separated from cars. Sharrows and painted 
lines do nothing to make me feel safe.
Connects to Jubilee Hospital and links to north-south cycling routes into southern Saanich.
I chose the route that makes me feel safe.  I get anxious on streets without separate bicycle 
infrastructure.  Painted lines and Sharrows don’t save lives.
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automatically. The OB Ave alignment has the most potential for a long term traffic calming and 
improvement of that underdeveloped area, as well as access to the commercial core of Oak Bay 
municipality.
riders take. It's easiest to access from the south part of Jubilee, but also the north part of Gonzalez. 
Many students at GNS use this route daily too. There are a significant amount of residents of Oak Bay 
(many seniors and families) that use Oak Bay too. Oak Bay has more services (Red Barn, Home 
Hardware etc), so it's a better corridor. Fort Street already has bike lanes. There is no urgent need to 
update Fort, but Oak Bay is incredibly dangerous. 100s of riders per day forced to bike between 
parked cars and fast traffic. Someone will be hurt there very soon. 
Would provide cyclists with increased safety while limiting impacts to parking.
Makes Oak Bay village more accessible, and as a novice cyclist I am much more comfortable with 
protected bike lanes
safe to cycle.
services there.
Fort Street would help me cycle to Royal Jubilee Hospital for appointments. 

 Connection to the greatest number of locations
Is on a route I use frequently and is direct
Helps get me to Oak Bay Village! Connecting that commercial village with the rest of the network 
would be wonderful. Also, the protected bike lanes make for the safest, most enjoyable ride. 
Additionally, it’s just a nicer route - more people would use the bike lanes because the ride itself is fun. 
Addresses discomfort cycling on Oak Bay Avenue as an experienced on-road cyclist. 
Cycling Safety Improvements and better cycling connections to Oak Bay destinations
Better connection to Hospital, U-Vic, Save on Foods, and OB Rec. Centre.  
Oak Bay Avenue provides access to Oak Bay Village and also would eventually provide continous 
access if the District of Oak Bay does build an AAA cycling facility on this avenue. Fort street would be 
my least desirable option since, in the context of the whole network, it would end up (on Foul Bay) 
very close to the Haultain street facility. Oak Bay maintains a balance of service throughout the city.
Access to Oak Bay Village and direct connection to a future AAA cycling route in Oak Bay.
Oak Bay Ave is direct and connects with the village. Fort St is a busy existing bike route, with a lot of 
crashes so needs a protected bike lane. Leighton is literally a dead end
connection to Oak Bay Village
better connections to major hubs (shopping, hospital, etc)
Link to oak bay
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Jubilee Route Alignment
Q4: Are there any locations along the corridor where you currently have safety 
concerns - as a pedestrian, cyclist, or motorist?
Answered: 334
Skipped: 89

Responses
Coming up fort street, between cook and the gas station, the hill makes it slow going, and concerning 
due to the buses. 
Bus stops along the way make me nervous 
bus stops
Interactions between buses and current unprotected bike lane are a challenge.
Locations where there are bus stops that require the buses to pull into the bike lane concern me as a 
cyclist. Sometimes the buses rush to pull into a stop in front of cyclists, creating an unsafe cutoff.
In general, the areas where there are buses pulling over/high traffic areas.
Concerns about buses and parked cars in my way when I'm biking and going around the parked cars. 

All of it, from Foul Bay westward, because of parked cars and being squished into busses 
Oak bay junction (specifically turning left from pandora onto fort st) - safety as a cyclist (buses pulling 
in and out of the bus stop by vessel liquor store, sometimes short time to turn at the light)
The bus stop at the junction (south east corner) is very busy and a scary place for cyclists who have to 
trust the bus driver (who are very capable) has noticed the cyclist before pulling out. Multiple buses 
arrive at the same time which adds to the congestion and confusion, plus this corner will now have a 
new grocer with access to parking from the street.
Any intersection where the traffic is turning right and where bus stops are and at the Fort/Oak Bay 
intersection crossing over when there is a bus.

Fort easy of OB Ave can be challenging when cars and busses are turning from OB Ave
The Pandora/Fort intersection is terrifying, especially coming from Pandora and turning left onto Fort. 
There are so many buses along that route that are constantly crossing over the painted bike lane.
Fort and Oak Bay extremely busy and full of right turns on red traffic. Long, spread out itnersection 
with public transit at high speed. Frequent traffic into Shoppers.
Yes. As a cyclist playing cat-and-mouse with buses between Fort/OB Ave junction and OB Ave/Foul 
Bay. As a cylclist i find it safest to take the lane on OB Ave going towards OB (downhill) but am unable 
to maintain speeds enough to to take the lane while heading back to Vic, so cars pass dangerously as 
there are parked cars on north side.
As a cyclist, it would be nice to have a protected bike lane on Fort as it is traffic/transit heavy. 
All of it - there are existing lanes that work, they DO NOT need to be redesigned to make it more 
difficult for all traffic modes to work.
worse 
None of the above. The bike lanes are unnecessary and a huge waste of tax dollars especially during 
this time of a pandemic.
No concerns aother than wasting money on this not needed program!  Fix the potholes city-wide!!
As a cyclist passing parked cars dangerous for car doors being opened.
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Cycling alongside any parked cars. I've been "doored". 
Yes.  High speed corridors and on street parking. I don’t want to get footed by careless motorists.
Areas of high turn ins are the new grocery store of the top of Fort St., Gas station, the turn on to 
Leighton and the small business complex just past Richmond Rd
Lack of crosswalks on Fort. Cars weave in and out of painted bike lanes.   Lots of hidden driveways 
for pedestrians.
at the entrance to Save on Foods parking lot, the stretch of road between Lee Ave and the Fort/Foul 
Bay intersection
As a cyclist exiting into Leighton there can be conflicts with vehicles taking the same turn. The Save 
On parking lot is also tricky when cycling straight through when cars are turning right. 
As both a motorist and cyclist commuter on Fort St, it can get nerve wracking and less safe with the 
high speeds and varying levels of ability of cyclists. Also, my biggest concern is traffic from side 
streets turning onto Fort, often don't appear to be paying attention to/seeing bikes
I always have concerns as a cyclist with drivers so close without barriers between us.  That said, there 
needs to be a safer way to turn left as a cyclist. 
There is no bike lane eastbound from Lee to Foul Bay Road.
Fort Street:  pedestrian concerns include lack of crosswalks and lack of boulevard on the south side
As a pedestrian, the sidewalks are narrow - often with large utility poles, etc.  A cycling lane would 

 provide a buffer to traffic.

Pedestrian and cycling facilities both require upgrading and the existing infrastructure is OK for me as 
a confident/bold cyclist, but not for other family members.
I current do not use this route because of the traffic.
I hate cycling along Fort Street beyond Cook Street because there are no separated bike lanes, so I 
choose alternate routes.  I take my life into my hands when I attempt to cycle  north along Davie and 
along Fort to Lee, where I cross to get onto Dean to go up to Saanich.  Although Fort would often be 
my most direct route, I avoid it altogether because of the traffic.
Not a safety concern per say, but I’ve noticed that Fort Street can get very busy with traffic.
Cycling: the whole route presents possible dangers for cyclists because of traffic volume. Protected 
cycle lanes are essential.
navigate 
Currently Fort Street has lots of car traffic, so protected bike lanes would be a big improvement.
Not in particular, just heavy high speed traffic.
I avoid this section due to the heavy volume and speed of MVs
I am always uncomfortable and frightened riding on the painted bike lanes because of the volume of 
traffic and the speeds.  I also witness lots of cars driving at or over the painted lines.
motorist, I don't know how you would bridge the gap of the cycling lane in front of belcher ave as the 
opening to that street is so long
Fort street by pub need cycling light 
Fort+ Fern St. Cars turning off Fern often play fast and loose with oncoming traffic. 
The biggest concern would be the intersection at Fort and Foul, just because of it's size, but I do think 
that it could be controlled well if designed properly.
As a cyclist,  all the major intersections along Fort in Jubilee are safety concerns. Fort and Foul Bay is 
especially challenging. 
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Road section near Foul Bay often has pedestrians jay walking between north and south sides via the 
median by the Save on Foods
Intersection at Fort and Foul Bay
As a cyclist I wouldn't use this route, ending on a narrow busy section of Foul Bay Rd that I generally 
avoid due to safety concerns.
Feel unsafe as a cyclist at the intersection at Fort and Foul Bay
South and East side of street past the Richmond intersection where right hand lane merges.  In 
general, the Fort and Foul Bay intersection.
Yes, as a cyclist and as a motorist, the intersection at Oak Bay Ave and Foul Bay. Currently, there are 
no advanced arrows but of course, you will need to pay special attention to intersections when building 
protected bicycle lanes anyway. But in general, cycling beside traffic at 50km or higher is not safe for 
cyclists and the current painted lines provide no safety. 
Yes, as a cyclist and as a motorist, the intersection at Oak Bay Ave and Foul Bay. Currently, there are 
no advanced arrows but of course, you will need to pay special attention to intersections when building 
protected bicycle lanes anyway. But in general, cycling beside traffic at 50km or higher is not safe for 
cyclists and the current painted lines provide no safety. 

 Turning left from fort st to lee st to get to bike cage at back of hospital 
 Turning left from pandora on to fort st. 

(safety concern crossing in front of oncoming traffic as a cyclist)
automitive drivers making right hand turns without shoulder checking, cutting off cyclists - for example 
onto Lee Avenue, and into the Save On Foods complex.
As a pedestrian I worry about the area between vessel and Morrison st. There are a lot of parking lot 
entries and exits along that strip and people tend to worry more about gaps in traffic there then 
pedestrians walking along the sidewalk 
Morrison Ave and Belcher Ave. can be scary for pedestrians and motorists when bikes travel at high 
speed down Fort St.
yes, as a cyclist it's difficult to get in the right lane when you come out of the bike lane along fort. The 
point is at cook and fort. Eventually at moss and fort you need to get across to the right lane and 
there's 3 lanes of traffic whipping past
Coming up the protected bicycle lane that ends at Cook street. Going from the protected bicycle lane 
on the left side to the painted bicycle lane on the right side of Fort Street is unsafe. Especially when 
you are unfamiliar with the area.
another.
rider.
fort and richmond always feels like a potentially dangerous intersection, both in a car and on bike. it's 
mostly due to the strange way fort street intesects with the street grid.
Fort and Richmond- Richmond rd bike lane is not wide enough and not consistent. I commutes on it 
for 7 years and changed jobs as I did not find it safe. Improving that corner for cyclists is important. 
Fort/Richmond intersection
The intersection of Richmond, Fort, & Birch is a mess. The road briefly widens, and the roads all cross 
at an angle. It might be a good location for a scramble crosswalk.
especially getting from the bike lane to the far left turning lane during peak travel times (8:00am to 
9:30am).
at the intersection of Fort and Richmond, the rounded right turn corners may present a design 
challenge to add bike lanes, but i'm confidant it can be designed well
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Junction of Richmond and Fort. Junction of Foul Bay and Cadboro Bay.
Intersections of Richmond and Foul Bay. 

Fort and Richmond; Fort & Foul Bay, Pandora junction

All traffic lights 
turns by vehicles from Fort to Oak Bay!! These measures frustrate motorists and cause them to act 
angrily and aggressively towards cyclists. Same comment for Fort and Richmond and Fort and Foul 
Bay

 Chestnut street 
 Richmond Road 

Trent street / Lee street 
 Traffic on Fort and lack of bike lanes

all 
Anywhere on Fort
Without protected lane 
Painted lines on a Fort St. do not provide safety to bicyclists or motorists.
The whole corridor
all of fort street
Fort street on a rainy night is terrifying as a cyclist and a driver.
None in particular, but overall.
As a cyclist, the entire route feels unsafe with only paint between body and car.
It is sometimes difficult to see if cars are coming when trying to go onto front street from the side side, 
especially from the save on foods parking lot. This tends to bring cars farther forward into the street to 
be able to see which would block side walk and bike lane. Since fort curves, all exits should be 
assessed for visibility and vegetation may need to be trimmed. 
shopping there, and I lived overlooking that parking lot for a few years). Oak Bay High School 
entrance/exit.
Riding towards Foul Bay, crossing entrance/exit to save on foods can be very busy
troublesome.
The entrances to the save-on-foods parking lot.
Vehicle traffic turning into and out of Jubilee Village from it's northern entrance on Fort Street. 

At the bus stop/entrance to Christy's Carriage House and the entrance/exit to Save-On-Foods
As a motorist, the left turn exit from Save-On parking lot onto Fort Street.    Maybe reduce the speed 
limit to 40 km an hour on that block when you put in the bike lane

 Car drive exits from major shopping areas (Save on Foods, Shoppers Drug Mart)
Enforcing speed limits to slow cars
Yes as both a cyclist and pedestrian, the  Save-on-Foods complex is unsafe.  Often motorists entering 
or leaving the parking lot onto Fort are in a hurry and are looking at car traffic not bike or pedestrian 
traffic.  The bike lane disappears at Save-on-Foods.
yes, eastbound just east of Richardson and again just west of Save-On.  Also westbound, west of Foul 
Bay Rd. The lanes just "disappear" - eliminating these gaps is actually far more important than 
providing separation. LACK OF  CONTINUITY is DANGEROUS!  
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As a (senior) cyclist, I am frightened at these locations: (1) turning onto Fort from Pandora (cycling 
from downtown to RJH) (2) Fort Street commercial area.
Beside the Save-on-Foods complex is unsafe for cyclists, and uncomfortable for motorists. It is also 
very tricky for cyclists to make their way from Fort street over to Haultain in a safe manner between 
Richmond and Foul Bay. The light that allows you to cross Fort at Lee doesn’t connect to the bike 

 through way (through the school field) on Trent unless the school gates are open.
 
Additionally, turning left from Oak Bay onto Fort to join the corridor is very unsafe for cyclists. I have 
been crowded by cars and told off for drivers for attempting to turn left there.

Oak Bay Junction, all intersections, Richmond, turning into Save on Foods strip mall.
I think the current single lane narrowing sections should be replaced by grade level bike only lane, 
with bollards instead of the current curbs.
Narrow and unsafe section on south side of Leighton west of Lee due to on-street parking
4 way stop at Amphion and Leighton, almost all bike traffic and many vehicles do not stop here and I 
often feel unsafe as a cyclist
Accessing North side Fort St bike lane from Leighton going DT or to Chestnut to access points north; 
Fernwood or Hillside Mall.
The transition from Fort st 
crossing. 
The major problem with this route is the connection between Leighton and Foul Bay. How are cyclists 
going to be able to turn right or left safely at this intersection? 
 Traffic speeds through from Richmond to Foul Bay. Concerns also  at Redfern Park as cylists come 
flying  of the park  at full speed of the Park onto Leighton into  the cross walk without stopping, or 
looking.  Need a stop or caution sign at Park entrance/exit 
Crossing richmond
Where Leighton crosses Richmond is a concern. It's currently a pedestrian crossing, so assume bikes 
would use the same crossing. Bikes often don't stop at the crossing, currently.
Richmond & Leighton crosswalk
intimidated by cars that were unable to pass me due to the narrowness of the road and I've pulled 
over to let them go by.
Oak Bay Ave is not incredibly safe to ride on; especially east-bound. There's plenty of people who 

 speed and/or think they can squeeze around you or make a right turn in front of you. 
 
Leighton at Richmond is often tough to get across and it's  sometimes easier to get off at the 
crosswalk and walk your bike across. It's not ideal.
Ensure minimum road widths are respected for commercial vehicles and transit (3.3m), and that there 
is feasible integration between transit stops and the protected cycling facility. Given the corridor's 
current Frequent Transit Network status, and its future RapidBus status, if this is not feasible, an 
alternative option should be considered instead.

 1.)  Poor visibility for vehicles exiting the Shell station onto Oak Bay Ave. 
 2.)  Too many jaywalkers.
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As a cyclist, the stretch by Red Barn/the gas station is bad (lots of cars turning without looking, lots of 
 erratic behaviour there to get a parking spot etc.

 
The stretch by Bosleys is also not great.
Yes, crossing Oak Bay avenue from side streets as a cyclist heading towards Oak Bay village.
at intersections
Intersections with lights

 road. 
Please remove beg buttons and default to walk signals on green light (just as we are doing for covid-

 19).
 More traffic calming and diversions are needed.

The road is too wide and straight, which encourages speed. In the age of SUVs and pickup trucks this 
is where you get the most speed. Closer to Richmond is also dangerous because the road narrows a 
fair bit. East of Richmond is bad as well due to all the cars parking, and doors opening as people go to 
Red Barn/ Home Hardware. The Richmond intersection is bad too as the road is very bumpy there, 
and there are often cars trying to turn left onto Richmond that don't see the fast bikers coming down 
the hill. 
Intersection of oak Bay Ave and Richmond eastbound forces cyclists into middle of road, more places 
to cross oak Bay Ave between bank st and foul bay as a pedestrian. 
Oak Bay Ave, Pedestrian: we cross often with kids at the corner of Clare st & Davie and Oak Bay ave. 
We've had multiple scares with drivers not paying attention, failing to stop. Busy pedestrian traffic and 

 j-walking is common around the Red barn, traffic should be slowed. 
 
As a cyclist, Oak bay ave can get tight/dicey during rush hour riding along where cars are parked but 
is otherwise wide enough to accomidate.
The intersection at Richmond often leads to confusion between cyclists and motorists. Further east 
from there I feel very "squeezed in" between traffic and parked cars as a cyclist
Starting at Richmond, it gets very congested for pedestrians, cars and bikes. 
as a cyclist, driving around parked cars with people getting in and out around Oak Bay village and Oak 
Bay Ave's antique shops - many motorists driving and parking there
parked cars pulling out or opening doors on the hill going down past Richmond
Richmond to Foul Bay is a bit of a free-for-all! Lots of cars parking and opening their doors to bikes in 
traffic. Pedestrians dart across the street (cross-walks not a key spots). And it feels like this route is 
getting increasingly busy!
squeezed into traffic at some points—I won’t bike this route now but happily would every day with 
protected lanes! 
I walk/bike a lot from Fernwood to Oak bay Village and find drivers don’t look for pedestrians  and I 
have had some very close calls.
As a prior resident of Fernwood neighbourhood (Klee Wyck apartments), Oak Bay Junction is an 
extremely uncomfortable intersection as a pedestrian and cyclist. The crosswalks are long making 
crossing slightly stressful even at my young age (28). Heading eastbound on Pandora Avenue within 
the cycle lane and proceeding onto Oak Bay Avenue places cyclists in the middle of the road, subject 
to traffic turning right from Fort Street and buses continuing onto Oak Bay Avenue from Pandora 
Avenue. Additionally, it is very uncomfortable as a pedestrian on the south sidewalk of Oak Bay 
Avenue due to a high stone wall, thin sidewalk, and no boulevard separating the road from pedestrian. 
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Approaching Oak Bay Junction by bike heading towards Pandora, as cars are switching lanes and 
buses often pull in here. As a pedestrian, I find that cars don't always stop at the crosswalk by 
Belcher, although I think the reflective panels have improved this - could do with lights too. Turning left 
onto Oak Bay Ave from Richmond is very tricky by bike.
Turning left onto Oak Bay Ave from Belcher Avenue 
Foul bay road is very dangerous, particularly at oak bay and foul bay. Foul bay is a corridor for 
university students to get to uvic, it should be a AAA network route 
removed from other crosswalks that it needs it's own. There needs to be a crosswalk to safely cross 
there and no turns for vehicles onto Redfern from Oak Bay Avenue. It should be a pedestrian priority 
street from Redfern Park to Oak Bay Avenue with a crosswalk at the avenue. The pedestrian priority 
road needs to continue from Oak Bay Avenue down Redfern to Brighton Avenue to connect to Oak 
Bay's Centennial Trail. 
yes, there are too many cars, not enough safe pedestrian crossings, especially at Redfern to cross to 
the shops on either side. I don't bike here as it is an unsafe street that prioritizes cars.
road. 
turning vehicles do not properly shoulder check, particularly at the Richmond intersection. Have had 
multiple close calls. 
Intersection with Richmond and Oak Bay Ave. 
Around Richmond, the cars are often trying to turn right, putting pressure on cyclists proceeding 
straight ahead. Coming up the hill (towards downtown Victoria) there is a hill. My children and I are 
sometimes wobbly on the way up the hill, so a bike lane would offer much support. 
Left turn onto Leighton eastbound is not easy, Richmond is quite busy in that section.  Before the curb 
extensions went in on Leighton, it was used as a shortcut when Oak Bay Ave was congested.  
Oak Bay Ave and Richmond
Oak Bay Avenue and Richmond Street is busy, cars turning right from Oak Bay onto Richmond can 

 veer into cyclists.

Cycling into oak bay village from Richmond intersection on can be nerve wracking when there are 
many cars parked along the road side.
Where there are no designated bike lanes on Oak Bay Ave.  
Yes. Wherever there are no bike lanes, I feel unsafe and less likely to bike.
Oak Bay Ave is dangerous for cyclists
All of oak bay Avenue as a cyclist and a motorist.  
Yes - as a cyclist
cyclist
Oak Bay Ave is extremely busy with stop and go traffic
Basically all of it, there's little to no infrastructure there for cyclists.
Along Oak Bay Ave 
Yes Oak Bay Ave is too busy as it is and does not need bikes using that route.
All of oak bay avenue seems dangerous to me
Oak Bay ave is a disaster for cycling 
Yes, the entire pathway. I cycle on Oak Bay Ave when I’m alone, but not when I’m with my daughters. 
We wind through the back streets. 
As a cyclist and as a motorist I have concerns for cycling safety from Bank through Foul Bay.
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Yes, it is too wide to safely cross in most places, as a pedestrian (everything east of Fort St), and 
there are no safe bike lanes. I have to cross Oak Bay Ave on bike to get to quieter neighbourhood 
streets north and south of it, but it is the most dangerous section of my journey(s).
Rd. Admittedly I have really walked the corridor. Cars are fine, who cares about that experience- 
generally fine, imposing mortal risk on others relatively oblivious to the harm they may inflict at any 
moment. 
All of OB Ave is underdesigned and far more hazardous and active-travel hostile than it should be. 
There is enormous wasted curb-to-curb width here that should be better used.
Yes, the entire length
oak bay avenue is very dangerous, being doored, having cars pass too close, and cars not obeying 
stop signs as they turn onto the street are all hazards
Yes. I am currently forced to bike in the middle of the lane (east of Richmond), as if I bike too far to 
the right, I am at risk of being door'd. This frustrates car drivers, as they are forced to go slow behind 
me. This would also be something the majority of cyclists are not comfortable doing.
confident.  The potential for "dooring" is high and the many elderly drivers make this stretch 
dangerous.
Lots! Plenty of near misses (dooring especially)
As a cyclist, risk of being doored by parked cars or being hit by moving cars in traffic. As a pedestrian, 
sidewalks are too narrow.
All along Oak Bay Avenue.  There are minimal crosswalks, many people & vehicles in the area.
I wouldn’t take that route as a cyclist, definitely not with my kids. Traffic moves too fast and there’s not 
sense of safety or protection. As a pedestrian it’s not a very pleasant walk right now. Lots of concrete. 
Not enough trees. Fast cars. Few crosswalks. Overall, pretty far short of its potential. As a driver, its 
quick but a “meh” drive. Getting from A to B. 
As soon as Fort and Pandora intersect and turn into Oak Bay Avenue, I always choose a different 
route because I do not feel safe biking along Oak Bay Avenue. People in parked cars do not look for 
cyclists and drivers get annoyed if you are in their space. 
From Oak Bay Ave and Hampshire Rd to Oak Bay Ave and Fort street, the street is busy and has a lot 
of parked cars and a lot of pedestrians. Makes it difficult for cyclists 
I have safety concerns on Oak Bay Avenue from Richmond to the Oak Bay border at Foul Bay Road 
(and beyond) because there are many parked cars moving in and out of traffic. It doesn't feel safe to 
ride a bike on Oak Bay at the moment. I feel safe as a pedestrian and motorist, however. 
As a cyclist, the entire length is unsafe for cyclists as it currently exists. Having to squeeze between 
parked cars and moving traffic is dangerous.
As in my previous answer, I don't currently bike on Oak Bay Ave because it is not safe. This does 
mean I go do errands other places. Any errands on Oak Bay Ave I walk to, and dodging cars that are 
often speeding is challenging.
All of oak bay can be a nightmare, as posted speed limits are low but actual speeds tend to be high - 
also given the demographic of many oak bay residents having solid protected bike lanes would be a 
huge boon. Especially in the village 
traffic
impression that they should drive faster, often more aggressively. Cycling east on Oak Bay can be 
very slow due to the grade. Motorists do not always stop for pedestrians at the marked crosswalks 
along Oak Bay Ave.
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The entirety of Oak Bay Ave: Instead of cycling, I take the bus instead because I feel unsafe due to 
traffic volumes and speeds.
Frankly, the entire road is very crowded as a biker. I don't feel particularly safe on any part of it. There 
have also been issues as a pedestrian with people biking down the sidewalk on Oak Bay Avenue. 
The right turn from Fort Street to Pandora needs a separate advanced  light, like the ones already 
existing downtown. 
at Fort and Oak Bay Ave. The bike lane coming from downtown sits between two lanes of traffic, and 
when you have vehicles on both sides of you and the light goes green, I've noticed the bike lane, 
seems to vanish as far as drivers perceive.  Even thought the right lane turns right on Oak bay ave, 
the drivers in that lane need to advance forward into the intersection before turning right, and in that 
distance they seem to converge with the middle lane going straight thru the intersections, creating a 
squeeze for the cyclist.  This is especially the case with large vehicels - busses, trucks etc.
Pandora/Fort/OakBay intersection.  There are multiple blind spot turns and multiple lane changes or 
configuration changes at this intersection.
Oak Bay Junction - as a pedestrian, cyclist, and motorist!
Fort & Oak Bay Ave
Any change to use of intersection at Fort and Oak Bay will need clear signage
Pandora, fort
The intersection at Fort and Oak Bay avenue can be dangerous
Fort and oak bay junction. 
extra caution. 
yes, as a cyclist at the intersection of Fort & Oak Bay ave. It's busy and not a regular intersection. 
Special consideration should be given to the Oak Bay junction....can be a confusion intersection.
Oak Bay junction
The corner just before Stadacona center heading north (where Pandora, Oak Bay and Fort meet) is 
okay on my bike, very dicey when walking. 
Oak Bay Junction - alignment of traffic lanes and pedestrian space is currently dangerous - cars 
frequently cut onto the sidewalk while making a right turn from Fort onto Pandora.
Connecting from Fort to the Pandora bike lanes.
Fort st Junction with oak bay Ave is dangerous 
OB junction can be quite busy 
Right turn lane for oak Bay Ave off of fort. Vehicles frequently ignore red lights when making right 
turns here or cut off existing cycling thoroughfare.
Bay
Junction area confusing 
The intersection of Fort and Oak Bay Avenue is a concern.
Corner of fort and pandora
Fort and Oak Bay junction
turning right off Fort onto Oak Bay Ave is sometimes dangerous as a cyclist.
Oak bay & fort is a bad intersection.  It is bad for cars, bikes & pedestrians. Protected bike lanes willl 
make it worse.  Please consider dramatic changes to the intersection alignment.  Would a peanut-
roundabout be suitable? Could the lower floor of the mt Douglas AOTA building be altered to provide 
sheltered pathway for pedestrians and improve sight lines? 
if possible.
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The light is hard to see at the Fort/Pandora intersection when biking up Fort Street towards downtown 
based on the angle and the sunlight. The additional barriers are good, but have to be aware of cars 
turning right into you. The section in front of Save On Foods near the intersection of Fort and Foul Bay 
doesn't have a bike lane. While I have not felt unsafe riding in that short section, a dedicated bike lane 
would be good in that area. Otherwise, no concerns as a pedestrian or motorist.

The intersection of Fort and Oak Bay Ave, and the intersection of Fort and Foul Bar Rd.

Fort and Foul Bay, Oak Bay Ave and Fort intersection
The major intersections of Fort and Oak Bay Ave, as well as Fort and Foul Bay. Those need better 
bike lanes for increased safety by traffic separation.
The major intersections are problematic with the through bike lane and right or left turning cars at both 
Fort and Pandora/Oak Bay Ave, and also at Richmond at Fort.   I find left turns on my bike particularly 
challenging from Fort to Richmond.

Richmond road between fort and Landsdowne.  5 corner intersection at fort and pandora.  
Intersections at Fort and Oak Bay and Fort and Richmond. Is it possible to have an advance light for 
cyclists so all traffic is stopped while cyclists cross the intersections?

Right turning vehicles at Richmond Ave and making an eastbound left as a cyclist at oak bay ave
The light at the junction of Pandora, Fort, and Oak Bay avenue and the light at Richmond. As a cyclist 
it gets congested with the cars when travelling through these intersections. 

Oak bay ave and Richmond, oak bay at junction with fort 
OR more cross walks in the vicinity of Morrison and also by the Red Barn.  I do not see so many 
pedestrians on Fort or Leighton.
Roads are in unacceptable condition. 
speeding - whether you are a pedestrian, cyclist or motorist. Large trucks.
crosswalks etc etc, have to keep eyes wide open while driving or biking, suggest reduce speed to 
30km/hr.
As a cyclist, vehicular traffic is often too fast and close 
speed on the road in general (should be slowed down)
Yes there is only a sidewalk on one side of Leighton at parts, cars drive very fast despite the bulbs. 
Traffic needs to be slowed further in this residential area 
Drivers exceeding the posted speed limit, in some straighter sections.
The entire thing. Drivers are way too fast. Needs more places to cross as pedestrian around 
Whitespot/RJH
The big hill on fort is uncomfortable with traffic whizzing past.
Just all the traffic on Fort Street in general is an issue.
Speed of cars. Also cyclist safety and education is needed. Mandatory helmets and safety reflective 
vests for all cyclists.
Traffic is really heavy and busy, cars pull in and out of roads and parking lots often without shoulder 
checking. It's scary as both a pedestrian and a cyclist
Fort St/Leighton Rd/Richmond Rd.  As a driver & pedestrian.  Cyclists habitually ignore rules. No 
signals,  ignore red signal, ride on sidewalk, wrong side of road
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Yes, as a pedestrian, bike lanes cause frequent safety issues. My family has experienced numerous 
"near misses" with cyclists in bike lanes / crosswalks and on the sidewalk. Cyclists need to follow the 
rules, and they are currently not doing so.
Poor behaviour by many cyclists and some drivers
No
No
no
No.
No
no
no
Nope.
No concerns on Leighton, Fort is busy at times.
No
Richmond Road is very narrow. I am legally blind and work at Royal Jubilee and depend on the 2 
Richmond bus routes to travel downtown. Anything that brings more congestion and hazards to 
Richmond and Fort must be avoided.
None.  Fort Street is a well laid out area and requires minimum, if any upgrades.
no
No
No
No
NA
No
no
No
c
No
no
no
 
Oak Bay Ave can be a little crazy with absent minded drivers. Even with bike lanes I feel it would not 
be safe.
No
No
Na
n/a
no
Existing paint lines are fine
No
Not particularly. 
No
no
!!!
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Are motorist going to see cyclists? Are cyclists going to yield to oncoming traffic past those? Please 
consider the fact that most cyclists either aren't aware of the laws they're subject to or just ignore 
them. Every single cyclists breaks the law when the cycle and all you have to do is watch them not 
stop at the correct spot at stop lights to see that 
from Fort St.
no
No, Leighton is definitely the safest route and there is a crosswalk where I cross Fort st
N/a
No.
Leighton is a good option and one I would feel comfortable on, on my bike. Richmond is scary to drive 
on. Leighton is calm and would allow me easy access to Oak Bay
No
yes
Prefer not to say.
No
Getting to these routes might be a challenge for some, foul bay rd is not good to bike on
No
no, the worst spot was light at Fern.  automating the cross walk and light has made that area safer.
No
No
Yes to all three categories. Curious that skateboarding ls left out.
Yes, to much mixing of cycling/traffic on main routes. Better on Leighton.
no
Fort street portion with protected lane
No
no
No
No
Adding bike lane on Oak Bay is out of the question there is already too much going on there and the 
road is not wide enough.  Leighton the game of chicken is out of the question.
none
not really
no
No
No
Traffic flow has been slowed over past years and I don't want to see it slowed further. 
No.
No
No
Navigating from right hand side of Pandora across traffic on Begbie. 
turning (left) onto Oak Bay Avenue can be challenging and may be more difficult with parked vehicles 
further blocking sight lines. 
No
NO
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The only safety concerns I have involve the fact that our city is overrun by homeless. The city needs to 
focus on fixing the homeless problem mayor and council has created FIRST! Get the tents out of 
Beacon Hill Park and close it to camping permanently. Then maybe we can talk about bike lanes.
No, but having protected lanes would make it safer. 
None
No
No
No
-Mid block crosswalk North of Jubilee could use a flasher.
no focus on fixing the homeless situation this is embarrassing 
no
Where Begbie connects with Pandora - as a cyclist.
No
Richmond between Adanac and Newton is too narrow for both cars and bikes.
no
no
no
No
a
No
protected bike lanes 
Yes. Fort st and cook st where the protected facility ends.
Nope
No
No
No
No, but I am a confident transportational cyclist.
As a cyclist I find the painted lanes inadequate for feeling safe, so I don't ride this route frequently.
No
no
None in particular
No 
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Jubilee Route Alignment
Q5: What could be added to the design to make this corridor more pleasant, 
comfortable and/or safe for pedestrians, cyclists or people with disabilities?
Answered: 334
Skipped: 89

Responses
Don’t build dedicated bike lanes on Fort.If it must be done, bus stops must have direct sidewalk 
access.
Need to accommodate commercial traffic making deliveries to residents and businesses
More raised crosswalks across oak Bay Ave
add a marked crosswalk across Fort Street at Chestnut Street by Christie's pub. people cross here 
already, but they must wait for a break in traffic
More crosswalks.
Narrower lanes to reduce vehicle speeds, more crosswalks
More cross walks. Traffic calming. Landscaping. 
More benches. Pedestrians need more places to sit often for blocks there is no seating. 
The addition of the green bike path markers in transitory areas as a visual marker. eg the 
Belcher/Leighton/Fort corner
Painted green bike lanes
Not sure - maybe bike boxes to allow advance lefts by bikes. And holds (red lights)on right turning 
cars off Fort as has been done with the cars on Pandora bike lanes
slope sidewalks at crosswalks
Signage.....look both ways before crossing the street, stop at STOP signs, signal intent, bylaw 
enforcement, cyclist bike registration and insurance (to help pay for their mistakes)
Nothing.  Pedestrians and those with disabilities have sidewalks on each side of the road, and there 
are ample bike lanes already.
Do not do protected bike lanes on any of these routes
The corridor is fine the way it is.
No concrete dividers with the road.  Leave as is.
Scrap  it
The design should be scrapped.
take bike lanes off main corridors
An acknowledgement that this plan is endangering all of the above by creating more complex rules 
that pedestrians, cycilsts and drivers will have difficulty following. Pick one design and use it 
throughout the city instead of different rules on every street.

I do not agree with the assumption behind this question, see earlier comment. You /NEED/ to re-
evaluate your entire process. My life is probably worth more to me than your ideology is to you.

 I don,t think anything needs to change at this point.  It’s
 Currently a visually unobstructed street which I walk or

drive each day, often to medical clinics or Saveonfoods.  The street corners have proper curbing.
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leave it as it is.  Forget the bike lanes.  As a driver, I'm always afraid I'm going to hit a cyclist or a post, 
not be able to park, and generally be intimidated by the cycling lanes.  I am OLD, just like thousands 
of other Victoria residents.  I will NEVER ride a bike again, and think bike lanes are a waste of 
taxpayers money.
it's already good - no changes needed
Stop the bike lane expansion. Use painted lines and tell car drivers and bike users to share the road 
carefully. 

Actually none of the above as bike lanes are not necessary. The city needs to focus on fixing the 
homeless problem mayor and council has created FIRST! Get the tents out of Beacon Hill Park and 
close it to camping permanently. Then maybe we can talk about bike lanes.
None of the above. The bike lanes are unnecessary and a huge waste of tax dollars especially during 
this time of a pandemic.
Not build it
It is safe as it is!
I think it’s fine as is.
Using painted bike lanes, instead of protected bike lanes, requires cyclists to be more aware and 
respect the rules of the road.
Providing a speed limit to bike riders and ticketing them.
Enforcement of road rules for both drivers AND cyclists.

Motion sensor crossing at Richmond for cyclists.  A better way to get from Leighton onto Fort when 
travelling west - this is currently very awkward and some cyclists go on the sidewalk while others turn 
left onto Fort in front of Christie's pub, which can be tricky with traffic.
Ped/bike activated crossing at Chestnut @ Fort for AAA.  

The protected bike+ lanes should be clearly signed as being usable by power wheelchairs and mobility 
scooters (as per the recent MVA amendments). The pavement should also be very smooth. This will 
reduce the volume of higher speed mobility scooter travel on the sidewalks, making walking more 

 comfortable.
 
The floating bus stop design should include fully transparent shelters so cyclist can see pedestrians 
and pedestrians can see cyclists. (The stops at the Jubilee Hospital should be designed with particular 
care given the volumes of people with disabilities who will be crossing the bike lane).
Shifting the bus lanes out from the protected cyclist area, similar to Pandora Avenue, would give me 
the best feeling of safety.
Elevate the cycling lane
I am not a fan of bollards or concrete barriers that cage you in as a cyclists.  Do as they do in the most 
advanced and sophisticated cycling nations, elevated cycle tracks.  Those are the most comfortable 
and safest facilities.
Redoing the corners and sidewalks at Fort and Richmond to have dedicated wait spots for cyclists at 
the lights would help. 
narrower side street intersections, offset the crosswalks and re-align the curb drops to narrow the 
distance, provide covered/cargo/family bike parking at grocery stores
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An efficient but safe right-turn option at the Richmond intersection should be the priority, and may be 
hard to design for speed and safety. 

For North bound cyclist an easier way to turn onto Fort street, than using the pedestrian crossing.
Nothing in particular, but I'm wondering how the bike lanes would tie in with the bus stops. Also 
wondering about the junction with Richmond if you're travelling west, as cars often turn right on red 
lights here.
Clearly marked lanes so vehicles exiting driveways, side streets know to look for bikes

Connect easily to Foul Bay Road. For safety, please do not add decorations that obscure drivers' view 
of cyclists. There are many side streets along this road that will cause conflicts.
A controlled right turn for car traffic. Longer walk/cycle signal for people with disabilities to get through 
the intersection. 

Advanced arrows for cyclists and pedestrians. This moves the roads most vulnerable through an 
intersection safely without having to compete with motor vehicles. Oak Bay Ave is an obvious choice 
to add AAA network to it as it takes cyclists to desirable destinations to shops not found in other parts 
of the city and to Oak Bay village as well as a corridor to the beach and Beach Drive for longer 
enjoyable rides along a very beautiful, desirable scenic route.

Advanced arrows for cyclists and pedestrians. This moves the roads most vulnerable through an 
intersection safely without having to compete with motor vehicles. Oak Bay Ave is an obvious choice 
to add AAA network to it as it takes cyclists to desirable destinations to shops not found in other parts 
of the city and to Oak Bay village as well as a corridor to the beach and Beach Drive for longer 

 enjoyable rides along a very beautiful, desirable scenic route.
 
I’d also like to take this opportunity to request that you also go forward with your suggested separated 
cycling infrastructure on Fort St. as well. By now the city has been able to fine-tune the builds of 
separated infrastructure which equals $ saved. I would like the City engineers to figure out how to do 
more with less. There are plenty of world examples (if needed) to ensure cyclists' safety and to build 
infrastructure with fewer costs. Please consider adding protected bicycle lanes along Fort St. at the 
same time, it just makes sense. It shouldn’t be an either-or situation. Leighton Road makes no sense 
whatsoever, we should be focusing on direct routes that take people where they want to go, not on 
another road that takes you nowhere special and comes to a dead-end. Just like motorists, cyclists 
want to go to a place of destination. Placing cycling infra along major roads that are concentrated in 
urban villages such as Oak Bay Village means the protected bike lanes need to go where the 

 destinations are. 

Protected cycling lanes and appropriate traffic signalization providing cyclist and pedestrians priority.
As above, advance signals for cyclists through busy intersections. 

Speed humps to reduce speed, dutch style intersections and more visibility around side streets
Slow down traffic.   Work on the entrance/exits from Save-on-Foods.  
Improvement at the junction area
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Improved crossing of Richmond Avenue
better lighting at night
Well lit at night
Improved street lighting. sections of this route are quite dark in the evening or early morning. 
Lights at night
Reduce traffic
Reduce car traffic. Give buses more space
More parking. 
parking and safe road ways 
Crossing across fort to support safe route to Saanich towards the north 
I don't have any specific suggestions.  I feel that extending the existing lower Fort St bike lines up to 
Foul Bay Rd, would make the route much more useful.
cancel the project until Oak Bay decide they want to process. RIght now they are a "Bike Path to 
Nowhere"
Extension of bike lane
Continuous bike lane to Cadboro Bay from Save-on Foods to Foul Bay (no bike lane for the lower 

 section).

Connection through to an Oak Bay cycling route with traffic controls to cross Foul Bay and connection 
to widened a multi-use trail (currently a narrow pedestrian walk) through to Cadboro Bay Rd from Elgin 
Rd. 
New bus stops 
bus stops on the outside of the bike lanes
protection from the buses.
We don't need the stupid plant boxes you put on Fort that have made driving on that street tight and 

 unsafe. 
A more simple, straight forward design so motorists CAN SEE others who are crossing
The off-set intersection at Redfern @ Oak Bay Avenue is an unsafe place to cross and is far enough 
removed from other crosswalks that it needs it's own. There needs to be a crosswalk to safely cross 
there and no turns for vehicles onto Redfern from Oak Bay Avenue. It should be a pedestrian priority 
street from Redfern Park to Oak Bay Avenue with a crosswalk at the avenue. The pedestrian priority 
road needs to continue from Oak Bay Avenue down Redfern to Brighton Avenue to connect to Oak 
Bay's Centennial Trail. 
Curved Left turn bike lane markings through the intersection.
Bike lane markings at intersection
Clear markings and intuitive design
Bike lane on the right side of the road (not the left). Painted lines not cement barriers. 
More greenery 
Barriers with trees, planting. Aesthetic and safety 
Much bigger and more visible median gardening arrangements which visually cause slowing of traffic!  
Really needs work on Fort Street.
More trees creating a canopy to give more shade to the street.

I think trees/vegetation or traffic calming to improve pedestrian experience is always welcome
Maintaining greenery
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I would like to have lots of shade-giving trees. They would make the street so much more beautiful...
separated bike lanes

I like how the bike lanes are downtown, with the concrete dividers in between the bike lanes and the 
road. It feels like it's own separate route in comparison to the street, which makes me feel safer.
Protection between cyclists and driving. 
Protection from traffic.
Protected bike lanes
True separation on Fort Street, not just raised concrete between vehicles and bikes.
clearly delineated bike lanes - ideally with separation/barriers between bike land and cars
The separated bike lanes in the proposal would make a huge difference. I don't have any requests 
beyond that
posts or barricade between bike lane and traffic.  just the lines on the road are too easy for vehicles to 
ighore or forget about.
Barrier between bike lanes and cars. However, this could impair ability to pass slow cyclists
protected bike lanes!
Boulevard  between cars and cyclists As opposed to pylons
Elevated border separating cars and cycle lane as in downtown Fort Street etc
Designated bike lanes on both sides of road. 
a protected bike lane on both Fort and Richmond just to get bikes through the intersection, whether 
they are turning left or right or going straight through.
Protected area with posts at high conflict locations. 

I really like the protected bike lanes, especially when biking with my son on the back of my bike. 
A protected bike lane
Seperate lanes, one-way each side.
raised concrete barriers where possible.
I think protected lanes is sufficient
separate bike lanes will make it more pleasant, comfortable and safe, especially meeting up with the 
bike lanes already in place.
separated bike lanes.
A designated lane for cyclists with a divider like along pandora.
I like where there is a curb between motorists and cyclists.
physical barrier between cars/path (like on lower Fort)
Designated bike lanes - away from car doors

I like the protected bike lane for the most part but special attention needs to be paid at the crosswalks 
a protected bike lane would eliminate the risk of dooring and drivers passing dangerously
Separated bike lanes would be the best.  They would also mean pedestrians are farther from the 
traffic, which would make walking more pleasant and safer.  
Clear separation from traffic.
A protected bike lane on the south side of Oak Bay Ave.
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Protected bike lanes would definitely help cyclists, people using mobility scooters, and pedestrians (by 
providing additional psychic separation from cars). I think we need to pay special attention to how bus 

 stops and crosswalks interact with the protected lanes, especially near the hospital.
 
It will be important to work with the hospital so that it's clear where people arriving by bicycle should 
go, they can navigate the parking lots safely, and have a place to lock up their bike when they get 
there.

All bike lanes should be protected with barriers, not just painted lines on the road.  Much safer.
Having the physical buffer between the cars and bike lanes will make it feel safer for bikes but also 
pedestrians
A designated bike lane. The cars would naturally slow their speed but still be able to move along with 
the cyclists but would provide a bit of extra space for the cyclists.
Designated bike lanes for cyclists safety
I love the. Pandora bike lane design. Something like that I think. 
Protected bike lane, different arrangements for turning into Red Barn and gas station
Wherever you can - install barrier between cyclists and vehicles.
Bike Lanes
Protected bike lanes. 
Marked and protected bike lanes, which would also help narrow the crossing distance when trying to 
cross over Oak Bay Ave.
Physical barriers. When a route is approved, it should immediately get physical barriers that are 
temporary until the funding is approved Nd contract is given out 
Barriers
Bike lanes 
Separated bike lanes with barriers along the route. 
Fully protected bike lanes! 
separated bike lanes
Having dividers for the bike lane to further protect cyclists. 
The speed of traffic next to the bike lane can be unnerving. Having barriers for a protected bike lane 
would be nice.
physical barrier separating the lanes
raised barrier to prevent cars from crossing into bike lane
Separation between people on bikes and vehicles would be a huge advantage.
A protected bike lane on each side of the road
Protected bike lanes, followed by parked car lanes to buffer traffic 
Uh, protected bike lanes. 
PHYSICAL separation. Restrict right hand turns on reds for drivers. 
I like that the bike lane would be actually blocked by barriers- this feels much safer than just the 

 painted lines.

Definitely a separated bike lane, as well as ways for cyclists to safely turn left to get off the corridor. 
Protected bike lanes
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As shown in the video, plastic posts on some areas of the bike lane would be helpful.
It's a good corridor for pedestrians. No concerns. The proposed addition of a protection to the bike 
lane would make it more safe for cyclists.
Separated bike lanes
Protection from cars obviously
Protected bike lanes.

Separate the bicycle lane by raised curbs like on Fort st or Pandora. Anything else is lipstick on a pig.
bike lanes is plenty, perhaps some sort of permit parking for cars to make residential parking 
accessible to appease car owners coming to oak bay, with the exception of one or two handicapped 
parking spots built into the bike lanes with warning signs. But bike lanes along oak bay would be 
excellent.
protected bike lanes and bus stops
More marked pedestrian crossings. Protected curbside bike lanes.
Protected bike lanes and more crosswalks
More crosswalks on oak bay ave, especially by red barn. Separated bike lanes please!
I'd like to see more crosswalks, for instance by the corner of Red Barn. There are so many 
pedestrians that have to wait for a break in traffic to cross there. More crosswalks and bike lanes 
would indicate this stretch of road is for all users, not just motorists.
Physically seperated bike lanes and additional pedestrian crossing at busy areas (eg. Red Barn 
Market)
More crosswalks and traffic calming (curb bumps, trees and vegetation or central boulevard), 
separated bike lanes. 
DO NOT MARK with white poles,  use concrete curb / edges. Areas of high turn ins, mark with skid 
proof surfaces.

 Painted colour lane
 Physically separated lanes

Traffic lights which are timed to average speed cyclist

The barriers like at the Oak Bay Junction would work well to keep cars and bikes from drifting into 
each other's lane. Green paint at intersections could also help alert drivers turning onto Fort

 Protected cycling lane.
 Clear line of sight at all crossings or parking lot entrances.

Controlled crossing to access the Dean bike route.
Enforce speed limits. Protected bike lanes with barriers

 Separate protected cycle lanes.
Easy access for pedestrians and disabled peoples such as  better ramped cement access to 
sidewalks 
More green canopy, space for pedestrians and fully protected cycling route.
separated bike lanes, but especialy a focus on the intersections.

Some barriers near intersections to protect bike lanes and prevent encroachment by other vehicles.
protected bike lanes, banning turns on red, longer light on Fort. Ideally, drastically reduce the size of 
intersection.
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Make turning left a lot more effective so cyclists don't have to cut across the road or stop at the light 
 with traffic moving behind them.

Green wave for intersections, protection for entire length, elminated vehicle turns to reduce conflicts, 
make the Save On Foods entrance narrower (it's a gaping mess)
Cyclist button at Leighton and Richmond would help. Protected lanes on Oak Bay Ave would help (but 
I think Fort St is a better option).

Protected lanes 100% are the best choice. Green paint in the intersection would be good too, to let 
cars know they must share the road. Smoother pavement in Richmond intersection would help reduce 
the bumps. The big hill down Oak Bay (down from Fort) is also quite dark at night, especially on the 
South Side. More street lights there could help. Cars turning onto Rockland often don't see the bikers; 
similarly, cars turning off Rockland onto Oak Bay often don't look for bikers coming down the hill. 
Protected bike lane all the way and conne ting to the existing protected bike lane.
Protective dividers all the way down Oak Bay Ave from Foul Bay westward. A way to keep bicycles 
away from buses as they pull into bus stops.
On fort section decent car/bus/cyclist separation 
protected bike lanes, patio seating? Less car use

Fully protected lanes are key, it's pointless otherwise. Bulb-outs or something to protect pedestrians 
would be great, and parklets are always amazing wherever they can be squeezed in.
Barriers and lots of greenery. It needs to be obvious that there's a bike lane there. 
Planters or other green barriers to separate cyclists from cars.
Physical dividers, any greenery.
Separated bike lanes and reduced on-street parking would make the corridor more pleasant for 
everyone. 
Protected lanes, narrowing of car lanes to encourage lower speeds
Actual protected bike lanes right up to the Foul Bay border w/ Oak Bay, with narrowed GP lanes to 
keep motor vehicles from speeding.
have bike lanes on the left side of the street up the hill.
Protected bike lanes and additional clear cross walks with flashers.  
wide protected bike lanes, more trees, planters of flowers or veg, flashing crosswalks to get drivers 
attention. This section is very grey and car oriented.
separated bike lanes, separate bike signals at fort+richmond
Ability to press for light changes for bikers.  Any barriers would be visible at night for safety 
making the design as separate as possible from cars or adding in bike only lights
Fully separated, bi-directional bike lane with separate traffic signals along the whole route.
Good crossings, and separated bike lanes
Looking at better traffic light options eg longer advanced left turn or all traffic stops while pedestrians 
walk.
More clear cycling lane, bicycle stop-and-go light, longer crossing time for pedestrian walk light (hard 
to cross in time, if using a cane, walker, or wheelchair)
Traffic calming to decrease vehicle speed, better pedestrian crossings.
Remove parking on North side, make more and safer space for cycling and motor vehicles.
reduced speed limit.
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Reduce the speed limit to 40!
Post the speed at 40 km
Speed limit could be decreased
Lower the current vehicular speed limit. Double the price of gas for non commercial users. Bring in 
compulsory annual vehicle safety testing 
Make the speed for vehicles 40 km/hr
Review speed limit along corridor to see if a reduction to 40 km/hr is warranted.
get rid of your non-functioning traffic calming mess which is just plain dangerous
Prohibit on-Street parking in specific areas
Removing parking would make it safer but would create problems on narrow side streets
Adding bus pullouts might be possible by removing the trafic calming gardens in the middle of fort by 
Christies Carriage house.
Blinking cross walk control lights 
Crosswalk near Redfern st with lights. Cross walk lights at Clare st. 
1.)  A simple fix:  trim greenery so that drivers can see approaching pedestrians along the sidewalk, 

 whilst they pull forward to see if traffic is clear to enter the roadway.
2.)  Install a crosswalk with flashing lights by Red Barn Market.  This is where most of the random 
pedestrian crossing occurs.

 Ensure that sidewalks at intersections have proper curb cuts. 
 Reflective signs or flashers at crosswalks.

 A few more trees along the corridor.
Move the hydro poles out of the sidewalk and into the parking area. The placement can be tight and 
make it difficult for wheelchairs to pass through, especially if there is anyone walking in the opposite 

 direction.
Raised crosswalk both acts as a speed bump to slow down vehicles but also makes an easy crossing 
for people with disabilities.
Controlled street crossing for pedestrians 
Bicycle racks along the route where you can safely secure your bike.
More bike lockup areas, and also the right turn from Fort Street to Pandora needs a separate 
advanced  light, like the ones already existing downtown. 

 signage

Turn lane green signage
Well-marked merge points and obvious route markings so pedestrians won't step in front of bikes and 
won't walk on the separated bike lanes. Pedestrians already treat the separated lanes like multi-use 
paths in many cases.
Since it's not a protected lane along Leighton, signage so cars know to shoulder check before opening 
their doors when parked on that street would be nice. 
Signage
better signage indicating (one-way) at Chicane zones, cars are often confused.  
Maybe signs reminding people to yield to pedestrians on the sidewalk 
In general: clear instructions what to do when a bicycle lane ends.
I appreciate the new car/bike red lights along Pandora. I feel safer both in a car and on a bike when 
making a right turn. 

478



When you're driving along Fort Street towards downtown (where Fort splits to Yates and Pandora). 
When you go to turn right onto Pandora - perhaps an extra light for cyclists (where the cars turning 
right have to wait a bit longer to turn). Like the lights at intersections going down Pandora.
lane marking, add cycle-only signal lights
Wider Streets . Longer turn lights. One way bike lanes
Bike signals at stoplights to delay traffic turning right
Protected cycle signals that delay cars turning right at the major lights along this route. 
much as the lights downtown, I would appreciate a bike signal on fort at foul bay, fort at richmond and 
fort and oak bay
Keep cars off Leighton, Pedestrian/bike operated light for crossing/turning onto Leighton from 
Richmond

Lights should be specific for bikes and have priority over cars turning. At t-intersections, bike lane 
should remain green on the side where there is no street until a pedestrian needs to cross.

Protected lane that buses can’t enter (similar to pandora lane). More time for bikes to turn left at light.
Perhaps bike signals like downtown. Also better markings along Richmond. There are a lot of buses 
that pull in to bike lanes once you leave Oak Bay Junction area.
Clear signage and signals
Less speed bumps, better smoother roads. I cannot push my mother's wheelchair easily in these 
conditions, she cannot use her walker safely in these conditions. 
Gradient lanes/sidewalks to make transition easy no matter what the non-vehicle mode.

speed bumps (the jut outs don't seem to help), restricting truck traffic to local deliveries only.
Those pads with yellow dots seem to be popular for people who are blind. Maybe they could be added 
at Richmond? 
Lower speeds on Oak Bay Ave.  It is very difficult at times to get out of my condo driveway as cars 
pick up speed from the light at the junction as they come down the hill.  Curbed bike lanes are difficult 
for people with disabilities.

 More traffic calming  at Leighton and Amphion 
Traffic calming at Richmond and Leighton..as in only one car able to move at a time. Similar to 
Brighton
slower speeds and more diversions
honestly, less cars
Permanent mounted map showing cycling routes in the area with links to connecting routes
Clear signage for everyone that travels the route
Wider sidesalks
Widen sidewalks.
separate lanes and clear markings about what is allowed. Also sidewalks wide enough for wheelchairs 
and shop riders which many people in this neighborhood need
This corridor has very narrow sidewalks, I've had to pass people in normal times by stepping on to the 
bike path to pass by. 
Wider sidewalks where possible. 
Wider sidewalks, if possible. Clearly marked speed limits as people can go quite fast. 
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Wider sidewalks and larger passenger waiting areas and bus stop infrastructure (E.g. shelters) at key 
bus stops (E.g. Route 15 limited stop locations). Thoughtful integration between protected bike lanes 
and bus stops along the corridor, particularly since it is identified as a future RapidBus corridor.
Only a fully separated, AAA bike lane will make it safe for cyclists.  Enforcement of reduced speed 
limits would also enhance safety for all vulnerable road users.  Widening sidewalks.  
Planters and expanded sidewalks for restaurant outside seating or sidewalk events like farmer's 
markets, art show etc similar to some European cities.
Wider sidewalks, street trees, protection from vehicles.
Increase sidewalk depth, provide landscaping, and provide a separated bike lane on the south side on 
Oak Bay Avenue. 
Wider sidewalks; hard lane separation for bikeways from auto traffic lanes.

separated bike lanes with dividers. As a pedestrian, cyclist and reluctant car driver, the more we can 
do to separate the three, the better. Also wider sidewalks for walkers and mobility scooters.
Safer crosswalks — not just painted lines but flashing lights especially for rainy weather and the 
evenings. More plants, more trees, wider sidewalks.
Close Pandora from Oak Bay junction to Fernwood Road to restore the original road design in this 
neighborhood. Pushing the road through Stanley St, and by Stadacona park made this a transit 
corridor and undermines pedestrian and cycling transit. 
Close Leighton to vehicles
Sidewalk on both sides and block vehicle traffic from going both ways the entire stretch of Leighton, 
making it a resident only area like some of the streets in James Bay or Oakland's 
Less parking and safe crosswalks 
Make sure that all traffic (bikes included)  at the Oak Bay Junction be forced to enter into businesses 
at designated entrances.
N/A
Nothing
Only have cycling routes on new streets designed for bijes and cars
no comment
?
Traffic is more backed up at the Pandora/Fort/OakBay intersection and many drivers are inpatient.  
Also many people try to turn left on Fort into Sandringham Long Term Care causing an extremely 
unsafe situation.  Something needs to be done to prevent this.
I think that the route has most of the narrowing and traffic calming in place. 
NA
Unsure
Unsure
c
Looks good to me
No idea 
Not sure. 
Na
n/a
looks good as is
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nothing
Not sure. 

 Nothing

Nothing, I think it is great that finally a quite street is being considered for bike lines.
Unsure
Move bike lanes to a leisure area
Bike sensor 
Create an overpass. 
No
I think the current plan is sufficient 

I understand the plan would be to have lanes on each side of the road - this would be appreciated 
more than having both lanes of travel on one side, as many of the earlier lanes have been. 
leighton crosswalk at Richmond is on the wrong side if you walk down Fort Street.
No idea
nothing
Located on a less busy street other than Fort Street
Nothing 
Not sure.
Nothing, thank you!
I have no need for any modifications/additions

Fort Street is a high volume road with multiple driveways and intersections and it will get busier as 
people are squeezed off other corridors like Richardson or OB Ave.  Pedestrians doing mid-block 
crossing at the Subway is always a concern when you are trying to exit Save-On-Foods onto Fort.  
The advance right northbound to Foul Bay is exceedingly long (30 seconds) which frustrates people 
coming westbound on Cadboro Bay Road and is dangerous as is the new lane configurations 
eastbound where people still cross lanes and try and beat traffic before the lane ends at OBSS.  
Making the light at the Hospital more consistent will also prevent people and cyclists from 
jaywalking/crossing against the red after waiting so long.  Anything that removes the dual left centre 
lane will create more issues for everyone leading to people making poor decisions as they wait for 
turns.  It can already be seen westbound on Cadboro Bay Road at the turn to the OB Rec Centre so 
duplicating that elsewhere just leads to driver frustration and cyclists/pedestrians trying to get around 
the backup
None
a way to cross effectively 

Adequate parking.  Safe crossings across the bike lane, in particular for those with mobility issues.
Nothing 
Nothing 
.
No idea
No
Believe the proposed plan is quite good. 
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The proposed design looks good!
Unsure 
moot if the neighborhoods are unsafe which is on you currently 
Nothing
Additional lane width
Bike lanes
Stop having cars turning up and speeding up residential streets to cut through which they do already 
when the main roads are so congested! 
Unsure
Would be nice to connect Leighton with Grant - maybe thru Fern St
nothing
Not sure
a
Stop making infrastructure choices that make motorists hate bike lanes! Also, you don't need to put 
huge cement barricades in when a lighter touch would suffice. I'm extremely glad to see that you 
aren't considering bi-directional lanes which cause no end of headaches for cyclists, pedestrians and 
motorists alike 
I like the proposed idea
No
I’m not sure but I like the overall “look and feel” of what is being proposed.
Do it on fort street, the most logical thoroughfare 
Nothing in mind
 It's "good enough" and that's OK. Don't go overboard with street furniture, crapdoodle stuff and 
excessive pedestrian bump-outs at intersections.
I mean fort street is steep for biking, but that's not exactly in scope haha
Fort street will never be properly safe for AAA.  There are too many driveways, parking lots and 
crossings. And cad bay road is too narrow to support good cycling infrastructure.  For best safety, 
move protected cycling route to begbie then haultain/eastdowne. Lower veh traffic will make this AAA 
safe. Can put secondary route on oak bay ave.
I'm not sure
Nothing to add
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Jubilee Route Alignment
Q6: What general ideas, comments, or suggestions do you have for this corridor?
Answered: 283
Skipped: 140

Responses
Provide frequent crossings for pedestrians 
More pedestrian areas, cutting off through traffic between Fort and Oak Bay Ave. Cars zoom through 
and it’s very unsafe, particularly at Bank, Fell, Duchess, Davie and Redfern 
It would be nice in areas near the hospital, commercial zones, and parks, if there were bike racks and 
bike maintenance tools for cyclists.
Good bike parking for shops
neighbourhood and it is imperative that it is a safe space for pedestrians as most people choose to 
live here due to the proximity of services within walking distance. Cyclists can be very unpredictable 
on the road and see to have no governance as to how to ride safely where as cars and pedestrians 
do. 
 More education and mandatory helmets and safety/reflective vests for all cyclists.
i find many of these bike routes disruptive and am not sure if the cure is worth the disease
No protected bike lanes. Changes the rules for cars and cyclists and is not needed here. Signage and 
lane bike lanes will be fine and I cycle with an infant
It does not need any bike lanes.
I don’t think it’s necessary at all. There are already bike lanes there.  This makes no sense to me 
Leave it alone
leave it as is
That you're insane for thinking this is a good idea. 
don't do it
Leave it alone, these exercises in city building are making the city uncomfortable for many residents 
that are being left out of the process.
 
As a cyclist, I have never felt particularly endangered on Oak Bay Avenue. I no longer use Fort Street 
out of safety concerns (cf. separated bike lane), so you could just leave it be and congratulate yourself 
on a job done adequately.
leave it alone 
give it up and get back to the business of administering a city for all of its occupants instead of the 
Mayor and her bicycle friends
Can we start spending money on roads for everyone and not cater only to the special snowflakes!!!
STOP THE BIKE LANES - ESPECIALLY VANCOUVER STREET!!!!!!!
None of the above. The bike lanes are unnecessary and a huge waste of tax dollars especially during 
this time of a pandemic.
none remove the bike lanes from the budget and fix the homeless problem
DONT DO IT. GET THE STUPID MAYOR TO MOVE TO EUROPE. 
Leave it alone and stop wasting the taxpayers money!
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No protected bike lanes. Expense is too great, and the benefits minimal, and they will be torn out in 
the future in favour of the blended model which is becoming more popular n the EU.
It currently works, so no need to recreate the wheel.
Obey the laws, everone!
No need for a segregated bike lane. Need awareness of bikes by all motorists.
I'm used to bikes on the streets around me.  But a corridor that empowers is a different.  In Jubilee I 
smile at the bike riders that take and recycle tin cans from my bins.  They are respectful. 
They City of Victoria has NOT made that respectfulness mandatory for bicyclists. 
My car has been kicked, pedestrians yelled at to "get out of the > way.  
NOTHING has been done about that. 

My car was not damaged but ...what should have done it was?
Can the woman knocked down on the street sue the cyclist for a broken hip?

You will have more support from me when a liability is attached to the actions.  

Having a traffic camera at Oak Bay and Richmond Avenue as drivers are routinely speeding and 
running red lights. Very dangeours!!!
Enforcement
bus stops on the outside of the bike lanes
It is very dangerous currently for non vehicular traffic. Too much land is paved for car parking. Buses 
should be always free for everyone 
That's pretty much it. This is a key future transit corridor. Although I think it is also a fantastic choice 
for a future protected cycling facility, if it is not feasible alongside future RapidBus services, another 
corridor option should probably be selected instead.
Leave space in design for designated regional transitway for either bus rapid transit, or streetcar/LRT
More frequent transit or even rapid transit connecting the two hospitals VGH and RJH.
Better bus stops! Maybe a water fountain (though not sure with Covid if that is an option anymore!) 
diverting some cross-town auto traffic to other routes, improve bus service to reduce auto use.
Make it more attractive. 
I think Oak Bay Ave could be developed into a beautiful more pedestrian friendly street.
Make it feel 'more villagey' through street improvements - it has the commercial bustle, but feels like a 
bit like a highway! What about wider sidewalks and sidewalk patios for cafes?
tourism video that showed people cycling on a sidewalk in what looked to be Queens Park by the 
marina, pretending it was a multi-use path for the video. But if they put in separated bike lanes, they 
could separate by planters and landscaping, and pretty up their main street more.  And then they can 
film this for their video...
the Village area and so little has changed in the Victoria-owned portion since the 1990s it's startling. 
The whole area badly needs revitalization and a properly done active travel friendly street 
redevelopment could kick that off.
that this is in the Bowker creek watershed, and look for areas to improve management of water and 
water quality.
More traffic calming (just curb bugles, more crossings once youre in Oak Bay Village (I realize that is 
Oak Bay), and general placemaking improvements would be nice. 
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Engineers are going to need a creative solution for the place where Leighton ends at Foul Bay. Left 
turns onto Foul Bay are currently dangerous.
unnecessary changes that will have a negative impact on residents and businesses (such as removing 
more parking spaces).
drivers matter too.
I am concerned about the lack of parking that would occur as it has on Fort Street closer to downtown. 
There also needs to be sufficient bike parking facilities to provide an alternative to driving a vehicle to 
the area, especially with the loss of parking due to protected bike lanes.
None, other than avoid any loss of parking and any disruption to businesses.
Bay avenue and we experience high levels of cars parking, residents using our street to avoid traffic 
signals. Reducing parking and diverting traffic would be terrible for Jubilee and Gonzales 
neighborhoods. 
Any construction should be done via the least disruptive ways to business.
Choose less expensive option and the fewer changes to existing traffic patterns the better.  
I don't think driving lanes should be impacted.
This is a main corridor for all vehicles the proposal should not effect those vehicles like on Pandora.
See previous comments. And minimize construction impacts on traffic flow during the day. Build at 
night and charge the bicyclists the extra cost.
I like that it’s the option that seems to have the least impact to existing conditions
Do whatever you can not to impede vehicular flow
vehicles as possible. As that area in particular has a lot of elderly folks (who have increased risk of 
disabilities) we should be considering how inclusive the plans are of the needs of folks with disabilities 
for whom biking isn't an option.
Get Oak Bay on board so the bike route could be extended beyond Foul Bay Rd
intended to continue to a longer more practical commute up Cadboro etc for to work or school 
commuting?
some sort of connector to it from ashgrove or birch to connect it to begbie green and the natural 
crossing of pembroke @ shelbourne for the oaklands neighborhood.
switch sides. Connecting the Fort bike lane straight through to central middle school would be much 
safer for students. 
Dont do Leighton! It doesn't go anywhere when going away from downtown, and going to downtown 
makes for a tricky turn on fort
Get local businesses onside, and encourage them to court passing cyclists. Try to coordinate with Oak 
Bay so that there is a joined up network across the CRD.
Talk to oak Bay to see about extending the lanes into the village.
Need coordination with OB at Foul Bay Rd.  Also, could use bike friendly crossing activation buttons at 
Richmond Rd. 
abruptly end.
PRESSURE Oak Bay Municipality into doing their share of cycling infrastructure so that cycling 
infrastructure is more equal in all parts of the city. I have been lobbying the municipality for  ONE 
bicycle lane - Henderson for 20 years. It’s been a part time lane for 10 years now. I give up. Doesn’t 
matter who is on council. They don’t listen to their residents and vehicles ALWAYS get priority.
Would be nice if fort and Pandora bike lanes could connect as 2 way bike lanes to oak Bay ave
Adding a protected bike lane along Oak Bay Avenue would help people ride between Oak Bay village 
and Victoria more safely. Hopefully it would encourage Oak Bay to add some bike lanes as well.
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comfortable biking the route with kids. Suggest working with Oak Bay Municipality to extend the lanes 
into Oak Bay! 
Oak bay and a continuation of the fort corridor would “top off” the currently built bike lanes and 
hopefully pave the way for more north south routes    
I think building the Fort Street bike lanes might encourage Oak Bay to expand their bike lanes along 
Cadboro Bay which would encourage bike traffic beyond Victoria's boundary.
Work with oak bay to make routes sensible for all communities.
Must connect with other bike paths.. doesn’t make sense to build bike lanes unless they connect to 
the city-wide network 
Reminder that many students from Victoria are students at Oak Bay High and cycle to school 
everyday, this should be taken into account as well, despite the cross-municipal boundary.
Work with Oak Bay council to ensure these bike lanes are contiguous and extended into Oak Bay.
 That this be viewed as phase one of a protected bikeway to U of Vic
I think Victoria does a good job with the existing protected bike lanes, and I am confident they will do a 
good job on Oak Bay Avenue. I hope that eventually the neighbouring municipalities, such as Oak 
Bay, will get "with the program".  
Any way of cooperating with the Oak bay municipality to possibly extend the lane into their jurisdiction 
would be extremely helpful for commuting between municipalities
Import route for getting to U-Vic.  
operators
installed.
"Traffic Calming" mini roundabouts. Get rid of them.  They serve only to throw pedestrians and 
vehicles into the same space.  
If there are plans to add safety dividers, please fill them with trees and other native biodiverse plants. 
More drought friendly landscaping around the bike lanes would be nice
More flowers, bushes, slow it down with nature 
Road diet with bulbs or added trees medians where possible could be great, assuming there’s room
I would like to see separated bike lanes, and in general, I would like on-street parking reduced in 
many residential streets in the Gonzales neighbourhood. It would make it safer for cyclists. 
Make room for bike lanes by removing parking where required. Offset impacts to parking by providing 
more general parking where currently residential parking only. 
Pandora by Standacona plaza and on Oak Bay Avenue at Rockland. In the dark drivers do not see the 
pedestrians.
missed it.
The right turn from Fort Street to Pandora needs a separate advanced  light, like the ones already 
existing downtown. 
Well marked, clear instruction/guidelines so thence lane is easy to understand.
Provide "turning boxes" at all the intersections to make the local streets easily available from the bike 
lanes on either side of Oak Bay.
Clear direction for bikes going straight when there is a right turn lane
Move bike lanes to less busy streets, or replace the bike lanes with a lane to be used by solar 
powered trolleys to move people around town in a more efficient and environmentally friendly manner.  
Could it also be blocked to cars at a midpoint with access only from either end?
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Oak bay ave gets a fair amount of cycle traffic and will continue to as it's a direct route. With potential 
vehicles from oak bay migrating their commute from Richardson to Oak bay ave in the future it feels 
most important to keep traffic calm for all the pedestrian traffic on the st (and I'll personally be 
migrating my cycle commute to Richardson come to think of it). 
Traffic calming, protected bike lane, generally reduced traffic would be nice
I think signs detailing how far each location is, is useful. Would be nice for tourists to take this route 
from downtown to Oak Bay. So flowers or art would help
Billboards announcing upcoming changes, similar to zone/construction change signs for buildings

 vary. 
 
Consider ability to turn onto Lee Rd for hospital employees to access bike cages
One concern with protected lanes is ability for faster cyclists to pass slower ones. 
I would like to see sidewalks widened and some sort of bike path aligned so space can be utilized as 
best as possible. 
Increase sidewalk width on both sides of Oak Bay Avenue, provide a plaza at Oak Bay Junction for 
socializing, provide gathering spaces similar to Fort Street proximate to Douglas Street and in front of 
the Dutch Bakery and Diner. 
removal of utility poles from sidewalks and increasing sidewalk width so that businesses can spill out 
onto them and 3-4 people can walk abreast would change a lot on Fort St. It has the potential to 
attract a lot of pedestrianS commuters and otherwise if designed nicely. Also, make the bike  lanes 
wide enough to accommodate E-bikes and bikes passing each other.   Cars should be bottom priority 
in terms of allocating road space.
Narrow the road and replace on street car storage with bike lanes and wider sidewalks. The sidewalks 
are barely wide enough for a wheelchair or side by side pedestrians. 
No two-way lanes. One way only please.
As I said  with my first comment.....this is a NO BRAINER! Don't mess it up
No comment 
None other than those above.
I'm not sure my comments would be listened to because some of the decisions made thus far have 
little support of those who live in and pay taxes to Victoria.  
N/A
See above
none
Too much "stuff" in Victoria to be on the lookout for.  Much less cluttered and better visibility before all 
this. 

 SIMPLE. KEEP THE DESIGN SIMPLE.
RAISED CURBS!!! nothing else
Leighton is safe, focus on creating safety and greenery on Fort Street bike lanes to help demarcate 
the vehicle/bike lane separation.
much safer. Separating cars and bikes is much safer than "mixed use" roads, as drivers rarely seem 
to understand/obey it.
make it similar to Haultain!
I think it is good to have safe bike lanes from downtown up to this area for those commuting to this 
area from the Galloping Goose Trail and coming thru the city core up to the Jubilee area.
Overall like the plan for Fort St.
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none
Very convenient for me personally, though I feel that the north-south corridors are more lacking in 
general at this time.
Thank you for prioritizing this area. It’s really important to me to find a safe route to work and I’ve had 
several near misses on fort st and begbie as I tried different routes. I’ve almost been doored several 
times by parked cars on begbie, especially with the faster speeds going down the hill on begbie. I’d 
love to change my route to protected on fort!!!
with so many shops and traffic driving quite slowly already, i think Oak Bay would be a great street to 
be able to safely ride down and pick up groceries, etc.
traffic.
allowing cyclists to dismount and cross quickly to access other side streets away from major traffic 
routes. This means they aren't waiting at lights where vehicles are usually in a hurry to take off, get 
through before the light changes or turn quickly.
See above 
As a motorist, there's a lot going on on the streets and also onboard the vehicles. The issue isn't the 
design of the corridor, the issue is there's more distraction than ever and car lanes are getting 
narrower. Cars and bikes really shouldn't be put together on. It's like putting mice in an elephant cage.
there needs to be complete separation, i.e. no painted lines. I would like the City to adopt this as a 
policy, to think of the needs of cyclists (vulnerable) first when looking at building cycling infrastructure 
before the needs of motor vehicles (already safe in their metal vehicle). Every road is first looked at 
through the lens of the roads most vulnerable (cyclists & pedestrians) and how to make the road safer 
for them, motor vehicles, and their movement come second. This is the policy in The Netherlands. The 
Netherlands has the world's most happy people, the world's most happy children, and the world's most 
happy drivers. This is because they put people first over that of the movement of car traffic. Creating 
infrastructure with people in mind and first, they make the roads safe for everyone. They also provide 
roads specifically for motor vehicles (no cyclists allowed), which keeps drivers happy. If we can get to 
this place, I’d say we have a win. 
there needs to be complete separation, i.e. no painted lines. I would like the City to adopt this as a 
policy, to think of the needs of cyclists (vulnerable) first when looking at building cycling infrastructure 
before the needs of motor vehicles (already safe in their metal vehicle). Every road is first looked at 
through the lens of the roads most vulnerable (cyclists & pedestrians) and how to make the road safer 
for them, motor vehicles, and their movement come second. This is the policy in The Netherlands. The 
Netherlands has the world's most happy people, the world's most happy children, and the world's most 
happy drivers. This is because they put people first over that of the movement of car traffic. Creating 
infrastructure with people in mind and first, they make the roads safe for everyone. They also provide 
roads specifically for motor vehicles (no cyclists allowed), which keeps drivers happy. If we can get to 

 this place, I’d say we have a win. 

It would be good idea to add great bike parking at oak bay high! 
The more safe cycling routes we have in our community, the easier it will be to decide more often, 
"let's bike there".  More bike lanes = more cyclists = less cars = healthier people & communities.
Consider having a "bikes take the lane" section for Richmond between Fort and Brighton Ave.  It is too 
narrow for traffic, parked cars and cyclists.  
NA

488



I don’t understand how the Leighton option would work with cyclists then continuing on to Oak Bay as 
they would have to use Foul Bay to access it which has no bike lanes. Cyclists continuing on to Fort 
would have to turn left on to Foul Bay which would also be tricky. 
Leighton is already a route used by cyclists and despite the through traffic, it is much quieter than Oak 
Bay Avenue. Which will only get busier as the condos get completed. 
I hope you do it
I appreciate the efforts being made to implement these improvements.
Would really appreciate the protected bike lanes along the whole way. 
None really, just make it safe for the cyclists.
c
share the lane
None at this time.
?
Victoria better and better, dragging it into a kinder, greener future. I'm glad you are persevering with 
this program. The lower part of Pandora, with the bike lane, bike parking, lights and cafés, and the 
bridge...just beautiful!
none
Keep building out the bike lane network! Much appreciated!
None really
n/A
Na
n/a
Vehicle travel is extremely restricted downtown and there is simply no place to park. I am no longer 
able to shop there
none
Both Fort AND Oak Bay need to be built. They serve different groups.
This would make a great bike connection to downtown and oak  bay village 
Please plan to include both Fort St. and Oak Bay Ave. as both are required.  They service district and 
important destinations.
Build protected lanes on either side of the street, not the dual lanes the city has built to date. 
!!!
I wish that cycle facilities could be safe *and* fast. The two-way tracks are so slow - I don't think the 
green lights align well. As a commuter, the snail's pace of large crowds on Copenhagen's tracks would 
make me want to drive. A small curb might help riders feel safe, but there's no way it would actually 
prevent a car from hitting someone. A curb prevents riders from making evasive maneuvers and left 
turns, and demonstrates to drivers that cyclists do not belong on our roadways. 
A good choice, off the beaten path but excellent access to Fort St or Oak Bay Ave
N/a
No
More curbs and dedicated lanes.
.
-
None
the other. More cycling infrastructure means more cyclists, just as certainly as bigger roads bring 
more cars. 
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It's pretty nice already for the most part!
I'm not a fan of the 2-way, so I'm glad that's not in the proposal.
None
i regularly cycle and actually find the painted bike lanes more than adequate especially, the one 
exception being the crosswalk at Leighton and RIchmond.  Fort works remarkably well, Oak BAy 
avenue proves to be more difficult howere running down Leighton or over to Brighton solves this issue. 
Lanes on Right side of road (not left), painted lines not cement barriers. 
Keep planning for now, but do not start projects until the economy  comes back online - not now. 
See above.
none
its very busy and dangerous but a significant number of cyclista still use it. It would be a big help
None.
Fort Street and Oak Bay Avenue are already very busy commuter routes and these bike lanes will 
make it more dangerous for bikes and pedestrians. 
TBH the traffic circle wasn't a bad idea, if there was a safe pedestrian and bike way through
Don't use this one. 
Make it simple.
Have linkage side streets that are traffic calmed and safe for cyclists.  Different system for right turns 
across bike lanes than currently is used on pandora and fort bike lanes.
as since it is only 1 block off Oak Bay avenue it could give good acces to the businesses on OB ave 
without sacrificing parking
It is fine the way it is
none
In addition to the above, it is difficult to get from Fern Street left onto Fort Street if coming from 
Fernwood.  The light at the intersection (on Fern Street) should have a bike sensor.
Don't overbuild things.  Invest in the key locations where there are issues but make sure that this is 
still a key vehicle corridor from OB to Victoria
allow people who want to make active transportation part of their daily routine able to get to these 
stores, restaurants, cafes, etc.
For me, this corridor is all about utility cycling… using my bike to get places I need to go. The road is 
too busy for it to be a pleasure ride, but that's fine. Bicycles are transportation.
None
see question 5
Awareness of possible future transportation corridor  uses, eg light rail 
at the end. But I think this corridor has the most to gain and would encourage more safe bike traffic in 
the area.
For example, if you go along fort street, and you want to turn on Vancouver street, you have to 
awkwardly try to turn right. There's no clear way to do this. Either improve the directions, or provide 
turning lanes. It's just a bad design at the moment. 
It is encouraging to see viable, and desirable options exist, excluding Oak Bay Avenue.
It is an efficient route
I don't personally like shared use lanes.
None
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 priority.
Fort street already provides a safe ride on both sides with its bike lanes,.Leighton is a quiet street with 
traffic calming and a crosswalk with a controlled light at Richmond on the north side. A controlled light 

 on the south side would be an easy addition.
However, Oak Bay Avenue with its wide one lane in each direction is a natural artery for a bike path. It 
would also provide a closer link to the proposed Richardson lane.
Bike paths would encourage more bike riders, and fewer cars on the road.
Needs safe and seamless connection on Foul Bay Road; ie bike lanes
I love that this might happen. 
It's the only acceptable option of the three 
n/a
.
Leighton already has traffic calming!
people get home.  Some of these may encourage drivers to use other collector roads and they may 
need upgrading (i.e. if Leighton is right in/out at Richmond, then drivers will be expected to use 
Oakbay/Richmond, and there is already competing driver interest for left turning and through 
(currently there is no designated left turn lanes on Richmond)....so it can cause more assertive driving 
behaviours.  
Cook Street should be a bike lane.  
Advanced bike signals at busy intersections.
the tents out of Beacon Hill Park and close it to camping permanently. Then maybe we can talk about 
bike lanes.
N/a
Prioritize people over cars
None
None
Once bike lanes are in place, cycling should be restricted to the bike lanes only and not allowed on the 
roads nor sidewalks.
Make it safe for the elderly to take their ebikes on it. That is the way of the future 
Buses are always a concern
N/A
Great return for low investment. This should be done even if another option is chosen. Love that it will 
connect to existing Pandora and Fort St projects. 
Pass
I like the ideas you’ve put forth, seems simplistic and economical 
More crosswalks, protected bike lane
Don’t let municipality of Oak Bay influence route choice. They seem to prefer as little bike 
infrastructure as possible.
It is an obvious extension of the lanes that already exist on fort and Pandora. It can link to lanes on 
Foul Bay to Oak Bay ave
of the road. If this was done properly a cyclist would be able to easily ride from downtown to the 
through the Jubilee corridor without having to make a  very awkward and dangerous road crossing at 
fort street and cook.

491



businesses. It is by far our families current favourite route for cycle and walking, as we do not have to 
have our young children on the arterial routes. Commuter cyclists will always use the arterial roads 
regardless of bike lanes, so having AAA routes in quieter areas with easy access to commercial 
districts is ideal for the average cyclist. 
Please also consider better alignment of lanes for crossing Foul Bay at Fort/Cadboro Bay. it is very 
confusing for drivers as the lanes do not align well.
Build it
Keep bikes on Fort St. And consider the impact all of these bike lanes are having with increased cars 
funnelling onto all the sides streets and causing a whole different kind of problem and issue! 
I think it's important to consider the safety of bikers making left turns off side streets back onto Oak 
Bay Avenue. How can one do this safely? 
Help make left-hand turns available to cyclists without cutting off cars / people / other cyclists 
increase tax on cars, increase gas tax, remove lanes for cars 
There’s already space for cyclists who don’t have a regard for other people who are on the road 
Fix Richmond Rd between Adanac and Newton. The bike lane simply disappears which is unsafe.
Great idea 
None
none
Lanes with the traffic on both sides of the street will fix my concerns.
The addition of painted cycle lanes on Foul Bay Rd.
I'm happy about it. It's not save how it is currently
Prioritize Oak Bay alongside Fort, with both protected.
Install the bike lanes on Oak Bay Ave, which has been in the plan for more than 4 years. 
I think it is great, but I would prioritize a cycling route up to Hillside Mall/Camosun/UVic
No
Perhaps paint on bike lanes of Oak Bay Ave
Fort street is the only safe option although I don’t think oak bay needs a bike lane
Oak Bay avenue bike lanes will support oak bay avenue business
Bike lanes!
fell, Duchess, Davie are used by vehicles to cut through between oak bay and fort, often at 50km plus, 
endangering local kids.
None. Seems logical
Though this corridor will be strongly opposed by merchants, it is by far the best route to Oak Bay.  
Do Fort AND Oak Bay Avenue. Both are key routes. 
keep parking separate from bike lane
I like the proposed plan for Leighton.
current organization where cyclist have to cross to the other side of the road while going up a hill is 
awkward, and as a result, there are often one or two cyclists on either side of the road, which doesn’t 
feel safe for motorists. It can also feel sketchy as a cyclist trying to find the right moment to cross, and 

 is very vulnerable for cyclists turning right onto Fort from Cook St.
 
The cyclist on Fort st at the intersection of Fort/Pandora/Oak Bay is much safer with the introduction 
of the separated lane; however, those coming from Oak Bay Ave and turning left onto Fort St need 
some sort of protected lane as well. Right now, cars are very aggressive with cyclists trying to turn left 
there.
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Thank you for finally bringing bike lanes here
Many people would use this route to get to RJH, BCCA, St. Pat’s school Save-on-Foods LCB & UVic. 
Also keeps traffic out of neighbourhood.
As I said, don't go overboard!  How about introducing the changes gradually rather than spending a 
whole sh*tload all at once then discovering later something has to be changed.
None 
improvement.
A lot of care should be taken to make this a true AAA route, given that it goes to a busy regional 
hospital. Do what it takes to make it comfortable and safe.
Nothing to add
I like this idea a lot. Please proceed
As above.
and removable concrete borders for much of it. Get more kms for fewer $$$, allowing the City to also 
do Fort Street improvements.
The Leighton street proposal is NOT AAA.
Need to have good corridor connecting from Fort&oak bay to Cadboro bay and Landsdowne.  Lots of 

 cyclists want to use
this route. But fort/cad bay is not a good route because of all the cross traffic and junctions.  Would be 
better to move the AAA route off of fort.  Putting too much cycling barriers on fort/cad bay may result 
in vehicle traffic short cutting through neighbourhood streets.  
i would really enjoy a protected bike lane on Fort St, and as a pedestrian, it would add a welcome 
separation from fast-moving car traffic
slower, and safer, than OB Ave between Fort and Foul Bay. Therefore, it makes sense to run a 
protected lane on the Vic portion of OB Ave. Also, OB has tons of cyclists who would use both 
Richardson and OB Ave.

 Great potential for cycling to central Oak Bay, which is currently missing from the regional network.
 
I also strongly support construction of separated lanes along Fort St as a means of accessing the 
hospital; it should not have to be either-or. There is not currently good access to the northern portion 
of the Victoria-Oak Bay boundary despite a high number of local shops all along there.
Priorities cycle tracks Over Sharrows and advisory lanes. These are dangerous and have the potential 
to encourage less confident riders to ride on streets with traffic that fail to meet AAA.  Victoria has 
taken two steps back with Vancouver St.
route. 

 I'm happy to see this option.
 An old, wide car-centric street = A future complete street 

 :)
protected in time.
Improvements to Fort Street seem useful and practical.
Protected intersection at Richmond and Oak bay Ave with sensible signal phasing
Be bold. Listen to your planning instincts, not whinny people. 
Improve signal 

493



Jubilee Route Alignment

65.57% 219 13.47% 45 4.49% 15

Total
5.39% 18 11.08% 37 334

Answered 334
Skipped 89

Q7: Rate your level of support for investments to support pedestrian and cyclist 
safety on this corridor.

strongly support Somewhat support Indifferent

Somewhat oppose Strongly oppose

494



Jubilee Route Alignment
Q8: How did you hear about the opportunity to provide input?

Answer Choices
Newspaper advertisement (Times Colonist) 4.85% 15
Newspaper advertisement (Victoria News/Oak Bay News) 4.53% 14
Online advertisement 8.41% 26
Email from the City 8.41% 26
Email from neighbourhood association 8.41% 26
City website (victoria.ca/cycling) 5.18% 16
City's engagement portal (engage.victoria.ca) 7.44% 23
Friend/neighbour/family member/colleague 22.01% 68
Email from a stakeholder group 2.91% 9
City E-News 1.94% 6
City Twitter 3.24% 10
City Facebook 2.91% 9
City Instagram 0.97% 3
Other (please specify) 32.69% 101

Answered 309
Skipped 114

Respondents Response Date Other (please specify)
1 Sep 21 2020 0 VIHA notice

2 Sep 20 2020 0
Letter from city of 
Victoria

3 Sep 19 2020 0
Letter that came in the 
mail from the city

Responses

0.00%
5.00%

10.00%
15.00%
20.00%
25.00%
30.00%
35.00%

How did you hear about the opportunity 
to provide input?

Responses
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4 Sep 18 2020 0
Received it in my 
mailbox

5 Sep 18 2020 0 occupant mail

6 Sep 18 2020 0 City mailed a document
7 Sep 18 2020 0 Was mailed to me
8 Sep 18 2020 0 Letter from the city

9 Sep 18 2020 0
info mailed from city of 
victoria

10 Sep 17 2020 0
Neighbourhood 
newsletter.

11 Sep 17 2020 0
Island health internal 
communications to staff

12 Sep 16 2020 0
Island Health staff 
information 

13 Sep 16 2020 0
email from employer 
(Island Health)

14 Sep 16 2020 0
Email sent to Island 
Health staff.

15 Sep 16 2020 0 Island Health email

16 Sep 16 2020 0 twitter and my employer

17 Sep 16 2020 0
work (Island Health) 
newsletter

18 Sep 16 2020 1 City staff contact.

19 Sep 14 2020 0

South Jubilee 
Neighbourhood 
Association

20 Sep 14 2020 1 Island Health Intranet
21 Sep 14 2020 1 poster

22 Sep 14 2020 0
Island Health employee 
intranet

23 Sep 14 2020 0 VIHA Intranet

24 Sep 14 2020 0
Island Health internal 
news article

25 Sep 14 2020 0
Island Health Employee 
Notices

26 Sep 13 2020 0 radio

27 Sep 13 2020 0
Neighborhood 
newsletter 

28 Sep 10 2020 0 Social media

29 Sep 08 2020 1

Great Victoria Cycling 
Coalition Facebook 
page
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30 Sep 08 2020 0 General city website
31 Sep 08 2020 0 CFax radio station

32 Sep 08 2020 1
North Jubilee 
community newsletter

33 Sep 08 2020 1 Email from colleague 
34 Sep 08 2020 1 Friends
35 Sep 08 2020 0 GVCC

36 Sep 07 2020 0
a post on facebooks 
'oak bay locals' page

37 Sep 07 2020 0
Victoria cycling coalition 
Facebook. 

38 Sep 07 2020 0 gvcc facebook post
39 Sep 07 2020 1 radio
40 Sep 07 2020 1 Facebook group
41 Sep 06 2020 1 Facebook
42 Sep 06 2020 0 Radio

43 Sep 06 2020 1

Friends who live in the 
area that would be 
negatively impacted by 
this proposal

44 Sep 06 2020 1 local Facebook page
45 Sep 06 2020 0 Fb

46 Sep 06 2020 0

Old grumpy people on 
Oak Bay Local 
Facebook page who are 
against cycling 
infrastructure 

47 Sep 05 2020 1

Facebook (of 
course....I'm surprised 
this isn't an option on it's 
own). Someone posted 
in a local FB group.

48 Sep 05 2020 0 Radio
49 Sep 05 2020 0 radio news
50 Sep 05 2020 0 Message board

51 Sep 05 2020 0
gvcc trying to drive 
specific responses.

52 Sep 05 2020 0
Facebook —Oak Bay 
Local Page

53 Sep 05 2020 0 M
54 Sep 05 2020 0 CFAX

55 Sep 05 2020 0

GVCC website via Oak 
Bay Local facebook 
page
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56 Sep 05 2020 1 CFAX radio news cast.
57 Sep 05 2020 1 Radio news on CFAX
58 Sep 05 2020 1 ///
59 Sep 05 2020 0 Cfax news

60 Sep 04 2020 0

Discussion about the 
Jubilee routes on 
Twitter.

61 Sep 04 2020 0

Watching Facebook 
broadcast of Friday 
report 

62 Sep 04 2020 0 vibrant victoria
63 Sep 03 2020 0 Twitter
64 Sep 03 2020 0 Social Media post

65 Sep 03 2020 0
The City’s Facebook 
page.

66 Sep 03 2020 0 Social Media
67 Sep 03 2020 0 Instagram 
68 Sep 03 2020 0 Twitter 

69 Sep 02 2020 1
City of Victoria twitter 
post

70 Sep 02 2020 0
greater victoria cycling 
coalitoon

71 Sep 02 2020 0 Instagram
72 Sep 02 2020 0 City Facebook page
73 Sep 02 2020 0 Twitter
74 Sep 02 2020 0 Twitter 

75 Sep 02 2020 0

are you referring to the 
other times the city and 
mayor has ignored 
input? I've lost count 

76 Sep 02 2020 0 Instagram
77 Sep 02 2020 0 social media

78 Sep 02 2020 0
Online News collector 
site

79 Sep 02 2020 0 Twitter
80 Sep 02 2020 0 Twitter

81 Sep 02 2020 0
City of Victoria 
Facebook post

82 Sep 02 2020 0 Facebook 
83 Sep 02 2020 0 social media (twitter)
84 Sep 02 2020 0 Twitter
85 Sep 02 2020 0 Instagram
86 Sep 02 2020 0 twiiter
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87 Aug 31 2020 1Facebook 
88 Aug 29 2020 0Saw on Facebook 

89 Aug 28 2020 0
A friends post on social 
media.

90 Aug 28 2020 0Facebook 

91 Aug 27 2020 1
I saw a sign saying it 
was proceeding.

92 Aug 26 2020 1email from a friend

93 Aug 26 2020 0

Posted by the Greater 
Victoria Cycling 
Coalition on Twitter

94 Aug 25 2020 0Social media

95 Aug 25 2020 0
social media (not City 
accounts)

96 Aug 25 2020 0
Text by Greater Victoria 
Cycling Coalition 

97 Aug 25 2020 0Twitter

98 Aug 25 2020 0

Twitter post by gvcc. I’m 
on the city update email 
list so it’s a bit 
dissuading not to have 
heard via that channel 
but thank you for your 
hard work and 
commitment to 
improving this beautiful 
city

99 Aug 25 2020 0social media/twitter
100 Aug 25 2020 0 twitter

101 Aug 25 2020 0
tweet from 
GreaterVictoriaCycle
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Category Location

Oct 19 20 
04:35:38 

pm
Suggest something to be added Doncaster fix the dip in the road

Oct 19 20 
04:29:59 

pm
Design element you like Doncaster @ Myrtle safer crossing with stop signs for cars on Myrtle

Oct 19 20 
05:13:35 

pm
Design element you like Doncaster @ Myrtle Improved crossing

Oct 21 20 
04:16:12 

pm
Design element you like Doncaster @ Myrtle Stop signs here would be good.

Nov 18 20 
09:11:28 

pm
Suggest something to be added Doncaster @ Myrtle

Part of the safety problems at this intersection are parking issues related to the daycare. Lots of cars coming and 
going at peak times, u-turns being done in that intersection, and parking on both sides of the street (even though 
one side is residential only) cause problems with the sight lines and congestion.

If the parking on the daycare side of the street was opened up more by being time limited and communication

Nov 26 20 
11:47:19 

pm
Design element you like Doncaster @ Myrtle

A better crossing here would be great. Consider jutting out a section of sidewalk for easier visibility and to reduce 
the width of the road to prevent U-turns at this intersection - perhaps one or two residential parking spots would be 
removed. 
I used to work here and the parking along the North Side of Myrtle is almost always full. 

Oct 19 20 
04:36:26 

pm
Design element you dislike Hillside @ Doncaster bikes don't work well at 90 degree turns, you provide smooth turns for cars, do the same for bikes. People are 

creating a curve in the dirt. 

Oct 19 20 
04:37:04 

pm
Suggest something to be added Hillside @ Doncaster this lane to connect over feels like being a sitting duck in between car lanes, so dangerous.

Oct 21 20 
04:15:55 

pm
Design element you dislike Hillside @ Doncaster This crossing doesn't feel easy or safe on a bike

Oct 24 20 
01:21:01 

pm
Design element you dislike Hillside @ Doncaster This is an uncomfortable crossing particularly since crossing is synced with left turning (impatient) vehicles off 

Doncaster.  

Nov 26 20 
11:39:44 

pm
Suggest something to be added Hillside @ Doncaster

So there's a dirt/mud path here created by cyclists cutting the corner of the current pathway. Admittedly, the current 
path isn't ideal for cyclists - ideally the dirt path would just be paved. However, perhaps the current design was 
constructed due to property line limits with the Hillside Professional Building. Nevertheless, I find it particularly 
annoying (as a pedestrian in particular) when cyclists don't keep on their dedicated pathways because they 
become unpredictable Perhaps it's possible to address this issue by widening the path just a little Additionally

Nov 13 20 
04:11:36 

pm
Suggest something to be added Kings @ MUP Add speed hump before the crosswalk or raise the cross walk so cars slow down coming into the parking 

lot/crossing the biking and walking path

Nov 26 20 
11:50:30 

pm
Suggest something to be added Kings @ MUP Same as other comment - add a speedhump to reduce speed of park entrants.

Oct 19 20 
04:34:08 

pm
Suggest something to be added Kings MUP entrance improve the path here, the bollard narrows the access for bikes and pedestrians too much

Nov 26 20 
11:51:02 

pm
Suggest something to be added Kings MUP entrance Same as other comment - allow easier access for cyclists

Oct 19 20 
04:34:22 

pm
Suggest something to be added MUP add lighting, its too dark

Oct 19 20 
04:37:51 

pm
Design element you like MUP some fencing would make it safer

Oct 19 20 
05:16:20 

pm
Suggest something to be added MUP Wider path and additional lighting.

Oct 21 20 
04:20:28 

pm
Suggest something to be added MUP This path could stand to be widened.

Oct 24 20 
01:12:56 

pm
Suggest something to be added MUP

Multi-use pathways are less than desirable (particularly in a new infrastructure context), however in this case 
seems unavoidable. I think the pathway should be widened with designations for walking and bicycling.  And added 
lighting as noted by others.

Date of 
contributi

on

Marker Details
Your Comment
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Oct 26 20 
06:17:27 

pm
Suggest something to be added MUP

The pathway through the park needs lighting. If the AAA network is to succeed as a transportation network, it 
needs to attract users at night. Many more vulnerable riders will not feel safe riding through a park, or by the tennis 
courts, at night without being able to see around them.

Nov 06 20 
09:21:00 

pm
Suggest something to be added MUP Widen path by adding permeable pathway on one side (or both sides), to create options for walking and cycling 

without increasing impermeable surface area.

Oct 21 20 
04:17:34 

pm
Suggest something to be added Myrtle

Speed bumps on Myrtle on both sides of Doncaster are necessary here. I used to work for Romeo's as a driver, 
and the delivery vehicles fly down this road at unsafe speeds constantly. The stop sign would be good, but speed 
bumps would also ensure they travel at a safe speed, since they don't right now.

Oct 19 20 
04:30:24 

pm
Suggest something to be added Pearl sidewalk on the north side of Pearl

Oct 19 20 
04:31:56 

pm
Suggest something to be added Pearl stop signs for those on Shakespeare

Oct 19 20 
04:35:17 

pm
Suggest something to be added Pearl repave this part of Pearl by Shakespeare, its so bumpy right now

Oct 19 20 
05:12:44 

pm
Suggest something to be added Pearl This section of Pearl St needs sidewalks.

Oct 21 20 
04:18:59 

pm
Suggest something to be added Pearl @ Shakespeare A 4 way stop here is necessary

Nov 26 20 
11:28:11 

pm
Suggest something to be added Pearl @ Shakespeare When traveling East on Pearl it is very difficult to see traffic on Shakespear. A 4-way stop may be the best option. 

Otherwise consider limiting parking near the intersection.

Oct 19 20 
05:15:38 

pm
Design element you like Shakespeare The traffic calming and safety upgrades look great (stop signs, speed humps, 30km). 

Oct 21 20 
04:19:23 

pm
Design element you like Shakespeare Love the traffic calming in these sections

Nov 26 20 
11:29:07 

pm
Design element you like Shakespeare Traffic calming measures

Oct 21 20 
04:22:13 

pm
Suggest something to be added Shakespeare @ Haultain Speed bumps around here would be good, as well as potentially limiting street parking for improved visibility

Oct 27 20 
06:44:22 

pm
Suggest something to be added Shakespeare @ Haultain

Oaklands - entire corridor Why not continue the route south to Begbie, making a good alternative to Shelbourne.

Oct 19 20 
04:37:30 

pm
Design element you like Shakespeare @ Lionel adding stop sign here is great

Oct 19 20 
04:32:49 

pm
Design element you like Shakespeare @ Ryan safer crossing, this one cars often are going fast and cars park right next to the path entrance, blocking access 

partially and site lines

Oct 19 20 
05:20:15 

pm
Design element you like Shakespeare @ Ryan The crossing is heavily used and is currently made unsafe by fast vehicles and poor sightlines. The new design 

looks much better.

Oct 21 20 
04:20:12 

pm
Design element you like Shakespeare @ Ryan Improved crossing is good here. Would love to see a speed bump or two as well.

Nov 26 20 
11:48:53 

pm
Design element you like Shakespeare @ Ryan Better crossing. Currently, sightlines are often poor. 

Oct 19 20 
04:33:32 

pm
Design element you like Shakespeare MUP entrance glad this will be improved, currently you have to make a detour into the basketball court slightly to exit through the 

bollards, its an awkward turn.

Oct 19 20 
05:17:17 

pm
Design element you like Shakespeare MUP entrance Happy to see this location being improved. Currently it is awkward to use with a cargo bicycle.
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Category

Oct 19 20 
05:36:07 

pm
Design element you like Avebury speed hump

Oct 20 20 
11:45:33 

am
Suggest something to be added Avebury Add a 30km sign in both directions on each block of the corridor.

Oct 19 20 
04:49:32 

pm
Suggest something to be added Avebury @ Haultain add way finding to destinations at either end of Haultain with distance in km

Oct 19 20 
04:41:51 

pm
Design element you like Bay @ Avebury safer crossing would be very welcome here

Oct 19 20 
05:28:51 

pm
Design element you like Bay @ Avebury Currently this crossing is the most dangerous part of my commute to downtown. The new design looks much safer 

for both walking and riding a bike.

Oct 19 20 
05:32:25 

pm
Suggest something to be added Bay @ Avebury A button to activate a flashing light would improve safety. Similar to other sections of Bay, drivers often have the 

sun in their eyes or have slipped into highway hypnosis. A flashing light will reduce the likelihood of an accident.

Oct 19 20 
05:34:12 

pm
Suggest something to be added Bay @ Avebury restrict northbound car access to reduce vehicle volumes

Oct 20 20 
11:44:30 

am
Suggest something to be added Bay @ Avebury Ensure that it's easy to enter and exit on a bike without dismounting. Also, how would a bike safely turn left here 

from Bay to Avebury (flashing light)?

Oct 20 20 
12:21:17 

pm
Design element you like Bay @ Avebury

Looks great! It is essential to have this small section built as a 2-way protected lane. We have a cargo bike and 
find it hard to squeeze between the telephone pole and hedge at Oregon and Bay. If encountering a pedestrian we 
have to walk our bikes on the road and potentially block riders coming in the opposite direction. This also helps 
drivers to make a safe turn to the right and avoid accidents with riders who are travelling West to Oregon. A 
bollard with a reflective strip would be good at both ends

Oct 21 20 
03:50:55 

pm
Design element you like Bay @ Avebury Hardscaped infrastructure is very welcomed here, Bay is a nightmare on a bike.

Oct 24 20 
12:44:22 

pm
Suggest something to be added Bay @ Avebury Add bike loop activated bike crossing signals and pedestrian activated crossing signals.

Oct 27 20 
06:09:34 

pm
Design element you dislike Bay @ Avebury

These dog-leg intersections are dangerous on narrow roads as there is never enough separation when 2-way 
lanes are constructed. The bike lanes are made too narrow, and westbound cyclists are too close to oncoming 
traffic. Better if the southbound route is on Roseberry -> Oregon so cyclists travel east on Bay

Oct 27 20 
06:24:45 

pm
Suggest something to be added Bay @ Avebury  Southbound route should be Roseberry -> Oregon so cyclists travel east on Bay, with only one bike lane needed.

Nov 05 20 
03:36:01 

pm
Suggest something to be added Bay @ Avebury

Turning left off Bay in both directions is definitely the most dangerous part of the route here. Features to make this 
safer are important. Maybe an island in Bay for cyclist to wait to turn left from? Especially dangerous early and late 
in the day with  the sun in drivers eyes.

Nov 06 20 
01:16:30 

pm
Suggest something to be added Bay @ Avebury

Safety upgrade idea: Consider copying the intersection design seen at Fort St and Chestnut St or Lansdowne Rd 
and Aldridge St to restrict Northbound car traffic. Two-way traffic exists at Haultain and Avebury and one-way exit 
(for cars) at Bay and Avebury. Alternatively put a bus stop there and copy the design seen at Lansdowne Rd and 
Frechette St. Both suggested patterns for Bay and Avebury would be two-way to walk, bike and use a wheelchair, 
but exit only for cars

Oct 21 20 
03:52:05 

pm
Suggest something to be added Bay @ Avebury

Bay @ Oregon
Restricting vehicles from turning on to Oregon and Avebury here would be great, they're easily accessed from 
other streets and it would help make the area safer for cyclists like me.

Oct 19 20 
04:47:48 

pm
Design element you like Begbie connection connection to Pandora

Oct 24 20 
12:50:14 

pm
Suggest something to be added Begbie connection

Does not appear to be clear means to access safely from the South, perhaps a short section of two-way protected 
from the island crosswalk to the corner (form part of eventual Pandora bikeway) 
Or event better, to the intersection of Pandora and Fernwood.

Oct 19 20 
05:40:13 

pm
Design element you like Fernwood - entire corridor A future bike connection to Pandora will allow me to safety commute to work. 

Date of 
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Oct 27 20 
06:13:02 

pm
Design element you dislike Fernwood - entire corridor Access not clear on this difficult intersection.  Suggest moving the whole route eastward on to Shakespeare/Scott; 

that better matches up to the Oaklands connector, and provides a safe alt. route to Shelbourne

Oct 20 20 
11:51:18 

am
Suggest something to be added Fernwood - entire corridor

Avebury

Is it possible to add a shared-road sign to inform drivers who may not notice the sharrows? Perhaps on the same 
sign post as the 30km sign? This is particularly important on roads like Avebury Ave that experience drivers 
travelling way to fast North from Bay St. A prominent 30km and shared road sign in blocks near busy streets will 
help drivers to shift modes - from a highway mindset to a residential road mindset.

Oct 19 20 
04:43:36 

pm
Suggest something to be added Oregon add street lighting, this block is completely dark at night

Oct 19 20 
04:46:32 

pm
Design element you like Oregon speed hump

Oct 19 20 
05:36:46 

pm
Suggest something to be added Oregon move speed hump to here from by Pembroke

Nov 26 20 
11:19:18 

pm
Suggest something to be added Oregon

In response to another comment. Admittedly, I don't travel this route - but a speedhump here does not seem ideal 
as it looks rather steep incline from gmaps and adding a speedhump would further increase this gradient for 
cyclists.

Oct 19 20 
05:29:13 

pm
Suggest something to be added Oregon @ Denman add speed humps on Denman

Oct 19 20 
05:28:43 

pm
Design element you dislike Oregon @ Pembroke speed hump at the top of a hill, why?

Nov 23 20 
09:45:07 

am
Suggest something to be added Oregon @ Pembroke A stop sign would be helpful here to improve safety for pedestrians walking East along Pembroke St through this 

intersection.

Nov 23 20 
09:48:58 

am
Suggest something to be added Oregon @ Pembroke

At the intersection of Pembroke and Oregon there is often a car parked right up to the intersection as there is no 
yellow paint along the curb. This becomes a safety issue for two reasons. First, it reduces sight lines. Secondly, 
cars turning North onto Oregon from Pembroke have to take the turn wide which puts people in the other lane at 
risk. Can yellow paint be added? There is usually plenty of parking a few feet further North on Oregon.

Oct 19 20 
04:42:33 

pm
Design element you like Oregon @ Walnut stop sign change is great

Oct 19 20 
04:43:10 

pm
Suggest something to be added Oregon @ Walnut water pools right at the curb cuts on the east side of Oregon at Walnut (both sides)

Oct 19 20 
05:35:47 

pm
Design element you like Oregon @ Walnut A stop sign will improve safety for pedestrians, those entering the park, and help with traffic calming.

Oct 19 20 
05:36:24 

pm
Suggest something to be added Oregon @ Walnut add speed hump

Oct 20 20 
11:43:09 

am
Suggest something to be added Oregon @ Walnut The yellow curb paint needs to be re-applied in this intersection. Especially on the South-West corner. Cars 

sometimes park right at the corner and block the sightline.

Nov 05 20 
03:30:27 

pm
Suggest something to be added Oregon @ Walnut Agree that features to prevent cars from parking close to the intersection which blocks visibility need to be added.

Nov 05 20 
03:37:35 

pm
Suggest something to be added Oregon @ Walnut 4-Way stop here to keep car's speed down, especially cars going N. coming down the hill from Oregon. Many 

already do not stop at the stop sign here.

Oct 19 20 
05:37:16 

pm
Design element you like Stanley The traffic calming will be helpful (speed humps, stop signs, 30km) as drivers go way to fast here.

Oct 19 20 
04:48:04 

pm
Design element you like Stanley @ Gladstone 4 way stop 

Oct 19 20 
05:38:37 

pm
Design element you like Stanley @ Gladstone Amazing, finally, a stop sign at Gladstone & Stanley. It was always an unexpected situation for pedestrians who 

expect one to be there.
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Oct 19 20 
04:45:16 

pm
Suggest something to be added Stanley @ Pembroke restrict cars from parking right next to the corner, there are no curbs so this is done here all the time and it makes 

the sight lines very difficult to see if a vehicle is coming

Oct 19 20 
04:48:24 

pm
Suggest something to be added Stanley @ Pembroke make it a three way stop

Oct 21 20 
03:49:42 

pm
Suggest something to be added Stanley @ Pembroke Agree with Si, restricting parking here would be great.

Nov 10 20 
07:32:03 

pm
Suggest something to be added Stanley @ Pembroke

The sightlines are always blocked at this intersection by vehicles parked at the South-East corner on Pembroke. 
Please consider installing a sidewalk with yellow paint, barrier or bollards  to improve sightlines. Alternatively, put a 
stop sign on Pembroke.

Oct 19 20 
04:45:51 

pm
Suggest something to be added Walnut walnut needs repaving, it is very bumping with many cuts and patching

Nov 05 20 
03:31:58 

pm
Suggest something to be added Walnut Suggest having the bike route continue on Walnut to Chambers to avoid the steep hill up Oregon
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Oct 20 20 
12:07:58 

pm
Suggest something to be added Fort @ Belmont add bike parking spots, corral

Oct 20 20 
03:49:59 

pm
Suggest something to be added Fort @ Belmont This section of Belmont is not used often and seems a bit dangerous. What about closing it and making Scurrah 

Green more accessible on foot or by bike. Placemaking opportunity?

Oct 21 20 
04:10:29 

pm
Suggest something to be added Fort @ Belmont Agree with BK, this would be a great placemaking opportunity

Oct 20 20 
12:12:09 

pm
Suggest something to be added Fort @ Cook way finding to Craigdarroch, oak bay ave, fort street destinations

Nov 03 20 
05:23:42 

pm
Design element you like Fort @ Cook I like the proposal for bike detections at this intersection. 

Oct 20 20 
12:06:13 

pm
Design element you like Fort @ Fernwood removing most southbound traffic will reduce conflicts

Oct 20 20 
03:42:54 

pm
Design element you like Fort @ Fernwood Safer for both bikes and drivers. Exiting here in a car was tricky to begin with so this is a welcomed change.

Oct 21 20 
04:05:59 

pm
Design element you like Fort @ Fernwood The removal of the southbound lane here is welcomed, it's not needed and will greatly improve safety.

Oct 21 20 
04:06:29 

pm
Design element you dislike Fort @ Fernwood Painted lanes do little to protect cyclists, bollards or some other form of hardscaping would be much better.

Oct 27 20 
06:01:10 

pm
Design element you dislike Fort @ Fernwood If the bike lane remained on the south side of Fort there would be no need for vehicle restrictions in this block.  

Cars and bikes have to co-exist on the rest of Fernwood which is never going to be a AAA route.

Oct 27 20 
08:06:01 

pm
Suggest something to be added Fort @ Fernwood Perhaps this is already planned, but it would be good to add a few bollards to delineate the bike lane and keep 

confused drivers from parking in it.

Oct 30 20 
01:17:15 

pm
Suggest something to be added Fort @ Fernwood The safest way I’ve found to get over to Fort from here is to cut thru the schoolyard. Could some kind of path be 

marked out like on the Gladstone route?

Nov 07 20 
04:21:36 

pm
Design element you like Fort @ Fernwood I really like the changes on Fernwood. I often use Fernwood as a cycling route already so this will make it much 

easier to connect to Fort Street 

Nov 27 20 
10:48:02 

am
Suggest something to be added Fort @ Fernwood

Parking should probably be on the east side of the street or cars may drive southbound in the parking spots if they 
are empty. It doesn't seem intuitive to have parking on the west side of the road when only northbound cars are 
allowed.

Nov 27 20 
10:48:59 

am
Suggest something to be added Fort @ Fernwood Protected southbound contraflow bike lane on Fernwood  and protected northbound lane. 

Nov 27 20 
10:50:43 

am
Design element you dislike Fort @ Fernwood get rid of parking, there are lots and many street spaces around here. This is just creating unnecessary conflict 

zone and doesn't add enough protection for people walking or biking. 

Nov 28 20 
11:29:38 

pm
Suggest something to be added Fort @ Fernwood

I agree with several others that bollards or some delineation above and beyond being inside of the parking would 
be helpful. It is still an improvement to create a dedicated bike lane inside parking, and I hope the City will do much 
more of this in the future, particularly with existing routes that have both parking and painted lanes.

Nov 28 20 
11:33:21 

pm
Suggest something to be added Fort @ Joan Hopefully a safe crossing will facilitate access to the Castle.

Oct 24 20 
11:10:17 

am
Suggest something to be added Fort @ Linden

Linden is an easier (than Moss) bike street and should provide good access to and from the Rockland/North 
Fairfield area if the crossing did not (appear to) require a dismount and use of the uncontrolled crosswalk. Suggest 
improvement to add bike activated signals and shared bike markings near the intersection on Linden. 

Nov 03 20 
05:25:02 

pm
Design element you like Fort @ Linden I like the proposal for increased pedestrian visibility at this crosswalk. This is one of the worst crosswalks in my 

opinion. Vehicles rarely stop here and they are usually going 5-10 km/h over the speed limit. 
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Nov 07 20 
04:23:03 

pm
Suggest something to be added Fort @ Linden It would be nice to have a way to access the bike lanes from Linden without needing to use the crosswalk.

Oct 20 20 
12:04:44 

pm
Suggest something to be added Fort @ Moss add audible signal for the pedestrian/bike crossing

Oct 20 20 
12:14:02 

pm
Suggest something to be added Fort @ Moss add bike parking on street for school and nearby destinations (e.g. Craigdarroch)

Oct 20 20 
03:53:28 

pm
Design element you like Fort @ Moss The Moss St crossing upgrade with a bike signal is a great addition. Especially with all the kids riding to school, or 

commuters connecting to the Fort lane.

Oct 24 20 
12:04:09 

am
Design element you like Fort @ Moss Great addition. Gives access to the students attending Central

Oct 27 20 
05:53:42 

pm
Suggest something to be added Fort @ Moss An eastbound crossing from the north to the south side of Fort would be better here than at Harrison - and safer for 

crossing the Fernwood intersection

Oct 20 20 
12:15:03 

pm
Design element you dislike Fort @ Shell Station too many driveways / sources of potential conflict

Oct 20 20 
12:08:54 

pm
Suggest something to be added Fort @ St Charles add flashing lights to the pedestrian crossing

Oct 20 20 
12:06:31 

pm
Design element you like Fort @ Yates design is much better than what is currently there

Oct 21 20 
04:08:58 

pm
Suggest something to be added Fort @ Yates Much better than what currently exists but potentially complicated and confusing, perhaps a signalized crossing or 

something like it would be good here

Oct 24 20 
11:14:52 

am
Suggest something to be added Fort @ Yates

Do not see a rational for changing from two-way to one-way lanes at this point? Seems only to add complexity and 
requires bike users to make mid-stream adjustments (seams like consistency would improve safety).  
However, If the existing design is retained, the addition of crossing signals would seem essential here (retaining 
two-way would likely simplify the signals)

Oct 27 20 
05:47:20 

pm
Design element you dislike Fort @ Yates The westbound crossing at Harrison St is MID-intersection! Extremely dangerous and makes for a tortuous path 

over the island. Move it west on to Yates.

Oct 27 20 
05:49:16 

pm
Design element you dislike Fort @ Yates The eastbound crossing makes no sense here and needlessly complicates the intersection since vehicles currently 

have no reason to stop

Nov 06 20 
02:44:03 

pm
Design element you like Fort @ Yates Love this plan for transistioning between 2 one-way lanes and 1 two-way lane.

Nov 07 20 
04:20:20 

pm
Suggest something to be added Fort @ Yates I like this design. Seems to be a good way to transition between the segments. However with all the crossings I 

think it would be beneficial if a pedestrian/cyclist traffic signal was added as well.

Nov 26 20 
10:44:27 

pm
Suggest something to be added Fort @ Yates This is a busy corridor. I'm surprised there isn't already an activated crossing signal here, but one should definitely 

be added.

Nov 28 20 
11:32:02 

pm
Suggest something to be added Fort @ Yates Agreeing with SNChalmers on need for a signalized crossing. This will need some significant work to make it safe 

and slow it down. Access to the Shell should probably be limited to one way in and out on both sides. 

Oct 24 20 
11:18:49 

am
Design element you dislike Fort Central - mixing zones

The graphic layout is a bit unclear on treatment of bikeways at bus stops, but it appears the treatment is similar to 
that once proposed for Cook St.  If the plan is to have buses and eight year olds merging, I think this will 
discourage use and likely be discomforting to bus drivers. One of the issues currently, if your timing isn’t good,  is 
you have to play leap-frog with a bus at each stop. 

Oct 24 20 
11:19:55 

am
Suggest something to be added Fort Central - mixing zones

The graphic layout is a bit unclear on treatment of bikeways at bus stops, but it appears the treatment is similar to 
that once proposed for Cook St.  If the plan is to have buses and eight year olds merging, I think this will 
discourage use and likely be discomforting to bus drivers. One of the issues currently, if your timing isn’t good,  is 
you have to play leap-frog with a bus at each stop. 

Oct 24 20 
11:21:56 

am
Suggest something to be added Fort Central - mixing zones

The graphic layout is a bit unclear on treatment of bikeways at bus stops, but it appears the treatment is similar to 
that once proposed for Cook St.  If the plan is to have buses and eight year olds merging, I think this will 
discourage use and likely be discomforting to bus drivers. One of the issues currently, if your timing isn’t good,  is 
you have to play leap-frog with a bus at each stop. 

Oct 27 20 
08:13:20 

pm
Design element you dislike Fort Central - mixing zones

I'm somewhat concerned about conflicts between buses and cyclists. Most guidelines I've seen suggest having 
buses stop in the traffic lane and either using islands or, if space is tight, making the bike lane at the bus stop level 
with the sidewalk.
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Oct 27 20 
08:13:36 

pm
Design element you dislike Fort Central - mixing zones

I'm somewhat concerned about conflicts between buses and cyclists. Most guidelines I've seen suggest having 
buses stop in the traffic lane and either using islands or, if space is tight, making the bike lane at the bus stop level 
with the sidewalk.

Oct 27 20 
08:14:35 

pm
Design element you dislike Fort Central - mixing zones

I'm somewhat concerned about conflicts between buses and cyclists. Most guidelines I've seen suggest having 
buses stop in the traffic lane and either using islands or, if space is tight, making the bike lane at the bus stop level 
with the sidewalk.

Nov 03 20 
09:02:04 

am
Design element you dislike Fort Central - mixing zones I feel the bus should not be stopping in a bike lane, if there is no room for a seperate bus stop they should be 

stopping in a car lane not merging with a biker.

Oct 20 20 
03:50:54 

pm
Suggest something to be added Fort Central - one-way corridor Road marking for bus stops to prevent cars from parking in them.

Oct 21 20 
04:12:28 

pm
Design element you like Fort Central - one-way corridor Physical lanes here are a huge upgrade, current conditions aren't safe at all

Oct 20 20 
12:07:06 

pm
Suggest something to be added Fort Central - Stadacona Ctr add a proper sidewalk on the northern side of Fort by Stadacona centre

Oct 20 20 
03:46:55 

pm
Design element you like Fort Central - Stadacona Ctr Landscaping upgrade would improve the area.

Oct 20 20 
03:48:44 

pm
Suggest something to be added Fort Central - Stadacona Ctr This area is awkward as a pedestrian. Can we add a sidewalk?

Oct 20 20 
03:51:12 

pm
Suggest something to be added Fort Central - Stadacona Ctr More bike parking in this shopping area.

Oct 21 20 
04:09:57 

pm
Suggest something to be added Fort Central - Stadacona Ctr Landscaping and sidewalks would be great here

Oct 20 20 
03:41:52 

pm
Design element you like Fort Central - whole corridor A nice protected bike connection from Fernwood rd to downtown. The extension of the existing Fort lane will 

simplify the connection. A major upgrade from the old painted bike lane that cut across Fort.

Oct 21 20 
04:11:17 

pm
Design element you like Fort Street - whole corridor Protected lanes here are way better than what currently exists, big upgrade

Nov 26 20 
10:34:46 

pm
Design element you like Fort Street - whole corridor Not having to worry about interacting with busses is a great addition to safety.

Oct 20 20 
12:11:19 

pm
Suggest something to be added Oak Bay Junction wayfinding to destinations on Fort and Oak Bay ave

Nov 26 20 
10:54:30 

pm
Suggest something to be added Oak Bay Junction Consider having a dedicated bike lane here right after this busy intersection, so that cyclists don't have to compete 

with busses. Perhaps part of "Scurrah Green" could be sacrificed to make this happen.

Nov 28 20 
11:34:34 

pm
Suggest something to be added Oak Bay Junction Please do what it takes to make this intersection safe to use. A continuous protected lane onto Oak Bay Ave would 

be optimal.
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Nov 03 20 
06:50:57 

pm
Suggest something to be added all corridors Whatever route is chosen, please please please consider making protected lanes. I bike with my toddler in a 

chariot and would still not feel great biking in such a busy area with street parking if it was just painted bike lanes.

Oct 19 20 
05:16:31 

pm
Design element you like Amphion @ Oak Bay Ave wider sidewalks are needed here, especially by the bus stop

Oct 21 20 
04:31:20 

pm
Suggest something to be added

Bank @ Fort
Duchess @ Fort
Davie @ Fort Restricting left turns from Bank, Duchess, and Davie on to Fort might be a good idea here.

Oct 19 20 
05:22:42 

pm
Design element you like Chestnut @ Fort new crossing for bikes and pedestrians

Oct 21 20 
04:28:33 

pm
Design element you like Chestnut @ Fort New crossing here would be great

Oct 30 20 
01:05:42 

pm
Design element you dislike Chestnut @ Fort This one makes no sense - to turn left you have to turn right, travel a few metres, dismount, use a pedestrian 

crosswalk, mount your bike and finally go the direction you want?! Bad planning

Nov 03 20 
04:47:24 

pm
Design element you like Chestnut @ Fort This is great. I live on Leighton and often have to take a risky cross here on my bike to get up Fort St. 

Nov 16 20 
10:19:29 

pm
Suggest something to be added Chestnut @ Fort This seems to be an okay option if going west to back track to Chester if there is a  pedestrian light.

Nov 17 20 
03:24:47 

pm
Design element you like Chestnut @ Fort I like this idea of a crosswalk at this point.

Nov 22 20 
10:13:13 

am
Design element you dislike Chestnut @ Fort The left turn from Leighton to Fort via a crosswalk further North-West of Leighton is a very poor choice.  Many 

cyclists will opt to try and cross Fort directly rather than dismount to cross the crosswalk.  This is not a good idea!

Nov 23 20 
11:33:54 

am
Suggest something to be added Chestnut @ Fort A safer crossing here would be fantastic - as a driver I often see pedestrians and cyclists jaywalking across here.

Nov 26 20 
09:36:38 

pm
Design element you like Chestnut @ Fort An official crossing here would be great as many people cross here already.

Oct 21 20 
04:40:32 

pm
Suggest something to be added Clare @ Oak Bay Ave Restricting vehicle left turns on to Oak Bay from side streets could be a good idea here

Oct 21 20 
04:41:01 

pm
Design element you like Clare @ Oak Bay Ave Improved crossing would be great

Oct 20 20 
04:10:57 

pm
Suggest something to be added Davie @ Oak Bay Ave Remove one parking space and add bike parking. Makes it easier to shop along this section.

Oct 21 20 
04:42:03 

pm
Design element you like Davie @ Oak Bay Ave Adding/improving pedestrian crossings here would be huge

Nov 15 20 
12:30:28 

pm
Design element you dislike Davie @ Oak Bay Ave Many cars turn on and off Davie here to use the parking behind Home Hardware. They will not see cyclists in a 

protected lane behind parked cars. Collisions are inevitable.

Nov 20 20 
10:15:17 

am
Design element you dislike Davie @ Oak Bay Ave

Parking and pedestrian crossing is already a huge problem in this area, and buses use this street.  Adding bike 
lanes will complicate things further.  Move the bike lanes onto Leighton - it's safe and prevents conflicts with 
neighbours around parking.  BUT also add a cross walk here - I'm amazed someone hasn't been seriously injured 
here already.

Oct 21 20 
04:28:11 

pm
Suggest something to be added Fern @ Fort Street Not sure what the plan would be here for cyclists to make a safe left on to Fern.

Oct 21 20 
04:32:25 

pm
Suggest something to be added Fort - Jubilee village driveway This intersection doesn't feel particularly safe as a cyclist with people turning left on to Fort out of the parking lot, 

perhaps some safety improvements could be made here
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Oct 24 20 
02:00:03 

pm
Design element you dislike Fort - whole corridor I think two-way bikeways should be retained throughout Fort (and others) as the dye is cast from what is already 

installed downtown.  In my view changing use from one to the other is confusing, and confusion is less safe.

Nov 22 20 
10:21:18 

am
Design element you dislike Fort - whole corridor

This junction is currently a nightmare for cyclists and the protected bike lane ending here  does not allow easy 
access to much in the way of residential neighbourhoods.  The Haultain bike route gets people nicely into many 
residential neighbourhoods North of Fort, while an Oak Bay Avenue bike rout gets people well into the 
neighbourhoods between Fort and Richardson. This route is not a good idea.

Oct 18 20 
05:03:38 

pm
Suggest something to be added Fort @ Foul Bay

I’m curious about how the city thinks cyclists in separated bike lanes will be able to turn from Fort street onto Foul 
Bay. This is a really important route for students and commuters, and this intersection is already difficult and 
dangerous to navigate with the traffic exiting from the save on foods. How are bikes supposed to cross concrete 
barriers and multiple lanes of traffic to turn left?

Oct 19 20 
05:21:18 

pm
Suggest something to be added Fort @ Foul Bay bike parking

Oct 20 20 
11:13:08 

pm
Suggest something to be added Fort @ Foul Bay Add a way to turn left from Fort st to Foul Bay

Oct 21 20 
04:32:53 

pm
Suggest something to be added Fort @ Foul Bay Agree with Si, loads of bike parking here would be great

Oct 21 20 
04:33:40 

pm
Suggest something to be added Fort @ Foul Bay Getting this left from Fort on to Foul Bay is really important, it's dangerous at the moment.

Nov 04 20 
04:22:38 

pm
Suggest something to be added Fort @ Foul Bay In agreement with other comments: there needs to be infrastructure in place that allows for both safe left and right 

turns onto Foul Bay Road when approaching either from the west or east along Fort St/Cadboro Bay Rd.

Nov 06 20 
02:53:39 

pm
Suggest something to be added Fort @ Foul Bay I really want this left turn from Fort onto Foul Bay to be easier as a cyclist. I make this turn all the time and it's scary 

even as a confident cyclist.

Oct 24 20 
02:33:27 

pm
Suggest something to be added Fort @ Foul Bay

Fort - whole corridor
Staying with two-way design on Fort (and eventually on FoulBay/Henderson) could make this a simple corner for 
cyclists traveling to/from  Camosum College and UVic to Fort and Pandora 

Nov 06 20 
09:24:12 

am
Design element you dislike Fort @ Foul Bay

Fort - whole corridor

The Fort St corridor is too close to the Haultain corridor and this end of Fort St is largely commercial, with relatively 
little residential.  This junction is also a nasty junction for cyclists.  Oak Bay avenue is a much better route to more 
populated neigborhoods

Nov 06 20 
02:52:42 

pm
Design element you like Fort @ Trent

Regarding the Fort Street Corridor Design, I'm surprised there has not been any provision made to safely cross 
Fort at Trent. Trent is at the tail end of Dean which is a heavily used bike route to Camosun and U Vic and links 
directly to the shopping. I frequently make the crossing of Fort here to access Save on Foods and the liquor store 
and frequently see other riders and pedestrians trying to negotiate traffic from both directions to cross the street. 
This is a high priority for me

Nov 06 20 
02:53:00 

pm
Design element you like Fort @ Trent

Regarding the Fort Street Corridor Design, I'm surprised there has not been any provision made to safely cross 
Fort at Trent. Trent is at the tail end of Dean which is a heavily used bike route to Camosun and U Vic and links 
directly to the shopping. I frequently make the crossing of Fort here to access Save on Foods and the liquor store 
and frequently see other riders and pedestrians trying to negotiate traffic from both directions to cross the street. 
This is a high priority for me

Nov 06 20 
02:56:26 

pm
Design element you like Fort @ Trent

Regarding the Fort Street Corridor Design, I'm surprised there has not been any provision made to safely cross 
Fort at Trent. Trent is at the tail end of Dean which is a heavily used bike route to Camosun and U Vic and links 
directly to the shopping. I frequently make the crossing of Fort here to access Save on Foods and the liquor store 
and frequently see other riders and pedestrians trying to negotiate traffic from both directions to cross the street. 
This is a high priority for me

Nov 06 20 
02:57:20 

pm
Design element you like Fort @ Trent

Regarding the Fort Street Corridor Design, I'm surprised there has not been any provision made to safely cross 
Fort at Trent. Trent is at the tail end of Dean which is a heavily used bike route to Camosun and U Vic and links 
directly to the shopping. I frequently make the crossing of Fort here to access Save on Foods and the liquor store 
and frequently see other riders and pedestrians trying to negotiate traffic from both directions to cross the street. 
This is a high priority for me

Nov 06 20 
03:01:45 

pm
Design element you like Fort @ Trent

Regarding the Fort Street Corridor Design, I'm surprised there has not been any provision made to safely cross 
Fort at Trent. Trent is at the tail end of Dean which is a heavily used bike route to Camosun and U Vic and links 
directly to the shopping. I frequently make the crossing of Fort here to access Save on Foods and the liquor store 
and frequently see other riders and pedestrians trying to negotiate traffic from both directions to cross the street. 
This is a high priority for me

Nov 06 20 
03:09:47 

pm
Suggest something to be added Fort @ Trent

My apologies please disregard my 3 purple pins . I meant to add a yellow pin with the same comment:Regarding 
the Fort Street Corridor Design, I'm surprised there has not been any provision made to safely cross Fort at Trent. 
Trent is at the tail end of Dean which is a heavily used bike route to Camosun and U Vic and links directly to the 
shopping. I frequently make the crossing of Fort here to access Save on Foods and the liquor store and frequently 
see other riders and pedestrians trying to negotiate traffic from both directions to cross the street This is a high

Nov 06 20 
03:13:51 

pm
Suggest something to be added Fort @ Trent

Regarding the Fort Street Corridor Design, I'm surprised there has not been any provision made to safely cross 
Fort at Trent. Trent is at the tail end of Dean which is a heavily used bike route to Camosun and U Vic and links 
directly to the shopping. I frequently make the crossing of Fort here to access Save on Foods and the liquor store 
and frequently see other riders and pedestrians trying to negotiate traffic from both directions to cross the street. 
This is a high priority for me

Nov 06 20 
03:14:20 

pm
Suggest something to be added Fort @ Trent

Regarding the Fort Street Corridor Design, I'm surprised there has not been any provision made to safely cross 
Fort at Trent. Trent is at the tail end of Dean which is a heavily used bike route to Camosun and U Vic and links 
directly to the shopping. I frequently make the crossing of Fort here to access Save on Foods and the liquor store 
and frequently see other riders and pedestrians trying to negotiate traffic from both directions to cross the street. 
This is a high priority for me

Oct 20 20 
11:14:05 

pm
Design element you dislike Fort Street - whole corridor Having bikes and buses share space is not suitable for the AAA network

Nov 23 20 
11:30:52 

am
Design element you dislike Fort Street - whole corridor The bus stop here and on the other side of the Oak Bay/Fort junction (which I notice is missing from this map) are 

both scary spots for cyclists. Avoid busses and bikes mingling if possible. 
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Oct 18 20 
05:11:58 

pm
Design element you dislike Foul Bay @ Leighton Foul bay road at this location has narrow lanes and fast traffic- adding many cyclists being forced to turn on and off 

the road here is a terrible idea 

Oct 21 20 
04:35:40 

pm
Design element you dislike Foul Bay @ Leighton Agree with Zed here

Nov 06 20 
09:18:00 

am
Design element you dislike Foul Bay @ Leighton This is a hight traffic turnout onto Foul Bay.   There is a cross walk, but cars don't tend to stop for bikes wanting to 

turn left - even when the crosswalk is occupied.

Nov 09 20 
11:55:52 

am
Suggest something to be added Foul Bay @ Leighton Would need some sort of intersection updates for cyclists to turn onto Foul Bay. Foul Bay Road would also need 

some improvements since there is on-street parking to weave and lots of traffic. 

Nov 14 20 
03:50:57 

pm
Design element you dislike Foul Bay @ Leighton

I've driven through this intersection and find the newly installed pedestrian activated crosswalk to lack visiblity. I've 
also noticed as a pedestrian cars driving through without stopping. This intersection needs some work, especially 
for left turns unto Foul Bay. Easy access cyclist activated light needed.

Nov 22 20 
10:15:09 

am
Design element you dislike Foul Bay @ Leighton Turning left here from Leighton to Foul Bay is difficult unless you use the crosswalk.  Many cyclists eschew getting 

off their bike to cross on a crosswalk, and then re-mounting the bike in traffic.  This is not a good idea

Oct 18 20 
05:10:22 

pm
Suggest something to be added Foul Bay @ Oak Bay Ave

Cyclists will need assistance such as an advance light system to turn from oak bay ave to foul bay road- this 
intersection already has very narrow lanes, and puts cyclists in harms way when attempting to turn left. It’s 
important that the busy commuter/student route from downtown to UVic be safe

Oct 21 20 
04:43:11 

pm
Suggest something to be added Foul Bay @ Oak Bay Ave Making these left turns safe is very important

Nov 04 20 
04:26:01 

pm
Suggest something to be added Foul Bay @ Oak Bay Ave Agree with Zed's points about controlled intersections and cyclist protection. 

Nov 23 20 
11:40:35 

am
Design element you dislike Foul Bay @ Oak Bay Ave Agree with bike17 - cycling Foul Bay from this point is a total hazard, as the road is narrow and the traffic is heavy. 

Nov 30 20 
10:48:50 

pm
Design element you dislike Foul Bay @ Oak Bay Ave This section of Foul Bay between OB Ave and Fort is narrow and dangerous for cyclists. It wouldn't be a safe 

connection. It's already a tight fit for cars on a busy day.

Nov 30 20 
10:49:36 

pm
Design element you like Foul Bay @ Oak Bay Ave I agree it would be good to improve this intersection so that traffic flows more easily and safely. It's a tight fit all 

around.

Oct 24 20 
02:43:02 

pm
Suggest something to be added Lee @ Fort One-way (both sides) design will require better Fort crossing access at Lea for Hospital access (lots of 

commuters).

Nov 14 20 
03:54:50 

pm
Suggest something to be added Lee @ Fort Consider ways to us Lee Ave as access to hospital and use of traffic lights for left turns onto Fort

Nov 06 20 
09:19:11 

am
Design element you dislike Leighton @ Fort This is a very busy road and turning from Leighton, left onto Fort will be dangerous without a traffic light

Nov 06 20 
09:21:55 

am
Design element you dislike Leighton @ Fort Unless a traffic light is installed, turning left out of Leighton onto Fort will be extremely hazardous when traffic is 

heavy.

Nov 23 20 
11:36:50 

am
Suggest something to be added Leighton @ Fort In order to safely transition from Leighton to Fort, consider putting in two-way bike lanes in so cyclists don't have to 

cross Fort Street. 

Nov 06 20 
02:47:24 

pm
Design element you dislike Leighton @ Fort

Chestnut @ Fort This transistion from Leighton Rd to West bound on Fort looks like a real pian that will make me get off my bike.

Oct 21 20 
04:37:57 

pm
Design element you like Oak Bay @ Morrison A safe crossing here would be great

Oct 18 20 
04:58:54 

pm
Suggest something to be added Oak Bay Junction

This intersection is a complete mess right now and puts cyclists, pedestrians and drivers in dangerous spots daily. 
Connecting from Pandora to the new Fort street bike lane would be very dangerous without some assistance for 
cyclists like advance lights

Oct 20 20 
04:07:01 

pm
Design element you dislike Oak Bay Junction Slip lanes are for highways, not cities. An old relic that should be removed.
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Oct 21 20 
01:30:54 

pm
Suggest something to be added Oak Bay Junction Agree with Zed, this intersection is dangerous as it is and any improvements to bike lanes would be very welcome.

Oct 21 20 
04:25:12 

pm
Suggest something to be added Oak Bay Junction This intersection is very unsafe, lots of improvements needed here regardless of the chosen route.

Oct 24 20 
02:02:53 

pm
Suggest something to be added Oak Bay Junction

Two-way bikeway type signal changes here could match up with what has been done downtown (no right turns 
etc). Also, there would be opportunities to better design conflicts at bus stops (fewer stops could mean better 
design for similar cost).

Oct 27 20 
05:36:27 

pm
Suggest something to be added Oak Bay Junction This very oblique intersection is problematic for cyclists.  For left turns we may have to accept simultaneous 

crossings with pedestrians

Nov 06 20 
02:49:17 

pm
Design element you dislike Oak Bay Junction I don't understand how a cyclist to supposed to make a left turn from oak bay avenue onto Fort if that choice is 

made.

Nov 06 20 
02:51:15 

pm
Suggest something to be added Oak Bay Junction I find that, at this light going Eastbound on Fort, it is very difficult to see the (vehicle) traffic light. I cannot tell if it's 

green or not. A bike traffic light here would be good.

Nov 23 20 
11:29:47 

am
Design element you dislike Oak Bay Junction, slip lane

I drive the Fort Street corridor every day and am worried for cyclists who are often way too close to vehicles. This 
passageway is already VERY tight with the pedestrian island and busses passing through - something needs to be 
changed. Perhaps no right turns from Oak Bay onto Fort? Redirect traffic to use Morrison?

Nov 23 20 
11:32:14 

am
Design element you dislike Oak Bay Junction, slip lane This slip lane and the pedestrian island make the Oak Bay/Fort junction far too tight. Remove the slip lane!

Oct 19 20 
05:10:45 

pm
Design element you like Redfern @ Oak Bay Ave crossing at Redfern

Oct 20 20 
04:09:48 

pm
Design element you like Redfern @ Oak Bay Ave A cross walk has been needed here since Redfern became more of a walking corridor to the shops on this block of 

Oak Bay Ave.

Oct 21 20 
04:42:39 

pm
Suggest something to be added Redfern @ Oak Bay Ave Agreed re: removing vehicle parking in favor of bike parking. Much more efficient usage of space

Nov 15 20 
12:27:55 

pm
Design element you dislike Redfern @ Oak Bay Ave Many cars turn on to Redfern here to use the parking behind Red Barn Market. They will not see cyclists in a 

protected lane behind parked cars. Collisions are inevitable.

Nov 29 20 
01:01:56 

pm
Suggest something to be added Redfern @ Oak Bay Ave Crosswalk needed!

Nov 30 20 
11:07:09 

pm
Design element you like Redfern @ Oak Bay Ave Crosswalk needed. (Video has arrow going wrong way to Redfern park, which is north of here).

Nov 04 20 
04:27:20 

pm
Suggest something to be added Redfern @ Oak Bay Ave

whole corridor - Oak Bay Ave
Congregate bike parking along this corridor would allow for easy access to retail and other amenities along this 
corridor. 

Oct 18 20 
05:01:18 

pm
Design element you dislike Richmond @ Fort

Making cyclists and buses navigate a busy intersection that lacks visibility and then have to negotiate sharing lanes 
at a bus stop does not make sense. There is enough room in this area to create a bus stop like those used on 
Pandora downtown, so cyclists and buses do not have to cross into one another’s space. 

Oct 21 20 
04:29:29 

pm
Suggest something to be added Richmond @ Fort This intersection feels unsafe as a cyclist, improvements are needed. A safe left from fort on to Richmond would 

also be appreciated.

Nov 30 20 
10:58:11 

pm
Suggest something to be added Richmond @ Fort This is a messy area for buses/bikes/cars/pedestrians. I don't agree that Pandora-style bus islands be added--

those are not accessible for those with impaired vision

Oct 24 20 
02:14:26 

pm
Design element you dislike Richmond @ Fort

whole corridor - Fort
Agree with Zed and reiterate that a two-way design on Fort would reduce the number of bus stops to deal with and 
allow (cost) a better design for the stops on the one side. 

Oct 27 20 
05:21:08 

pm
Design element you dislike Richmond @ Leighton If this route is chosen, the resulting restrictions at the Richmond intersection are over the top. There is no point in 

antagonizing drivers with excessive turn restrictions that don't benefit cyclists.

Nov 03 20 
04:45:42 

pm
Design element you dislike Richmond @ Leighton

As resident of Leighton (to the left) this seems odd to make me access my home (on the corner there) to make me 
now drive down a residential street (Jubilee) that is designed for less car traffic. I cycle a lot during the year and I 
am amenable to most of the route, but it seems odd to restrict left turns for something that arguably has little 
benefit to cyclists.  Why not make it a double crosswalk as there is already one there? or have a button that can be 
pressed to flash the lights of the existing crosswalk?
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Nov 14 20 
03:44:34 

pm
Design element you like Richmond @ Leighton

Regardless of which route is selected, make the proposed traffic controls at Richmond and Leighton. This is the 
only investment requireds to Make Leighton safer and solves some other traffic problems at this intersection. 
Cyclist access to trigger crosswalk also required.

Nov 18 20 
06:40:22 

pm
Design element you dislike Richmond @ Leighton

The suggestion the prevent vehicle East/West traffic on Leighton Road across Richmond is unnecessary and 
dangerous.  Preventing left turns from Richmond Ave to Leighton prevents residents and emergency vehicles from 
having quick access to properties, potentially endangering people needing fire trucks or ambulances. Furthermore, 
the intersection is not busy outside of rush hour times. As a resident and owner in a condo building on the corner of 
Leighton and Richmond I am deeply concerned by the potential to block traffic Furthermore I do not think the

Nov 26 20 
09:27:24 

pm
Design element you like Richmond @ Leighton

Regardless of which route is chosen, I think a double cross-walk here should be considered. There is no sidewalk 
from Bank St to Duchess St on the North side, so it seems odd to only have the crosswalk at this intersection also 
on the North side.
However, I'm unsure the bollards are necessary unless this route is chosen for cyclists. 

Nov 30 20 
10:45:39 

pm
Design element you dislike Richmond @ Leighton I don't like the idea of eliminating east/west turns here. I live on Bank and regularly travel Leighton to head into/out 

of the neighbourhood. 

Oct 21 20 
04:39:48 

pm
Suggest something to be added Richmond @ Oak Bay Ave What's the plan for safe left turns at this intersection?

Nov 04 20 
04:28:25 

pm
Suggest something to be added Richmond @ Oak Bay Ave This is a key intersection for commuters heading both north and south on cycle or in motor vehicles. I suggest 

enhancing this intersection to provide greater safety for all road users. 

Nov 28 20 
07:39:39 

pm
Suggest something to be added Richmond @ Oak Bay Ave Thinking about how to make north/south connections for cyclists heading to Camosun and UVic.  

Oct 21 20 
04:39:12 

pm
Suggest something to be added Rockland @ Oak Bay Ave This crossing needs improving, the road is wide enough for it.

Nov 26 20 
09:33:31 

pm
Suggest something to be added Rockland @ Oak Bay Ave Consider making improvements here. Why is the crossing currently on the West side of Rockland Ave when the 

sidewalk along Rockland Ave is on the Eastside?

Nov 30 20 
10:53:34 

pm
Design element you like Rockland @ Oak Bay Ave

Yes, please improve this crosswalk to make it safer. I use it regularly, and it's not that visible for cars (I say this as 
a driver, too). I agree with Kurt--the crosswalk should match up to the sidewalk on the east side of Rockland, not 
the west side, where it ends. 

Oct 27 20 
05:30:16 

pm
Design element you like whole corridor Both routes (Oak Bay Ave and Fort St) should be developed - they are equally important. And I think the one-way 

lanes are fine - I don't see any other practical way to cross this intersection

Oct 21 20 
04:29:49 

pm
Design element you dislike whole corridor - Fort Street Agree with Zed re: bus stop safety

Nov 03 20 
12:34:13 

pm
Design element you dislike whole corridor - Fort Street Do not pour curbs to separate the bike lanes from traffic. Paint them as conventional buffered  bike lanes.

Nov 06 20 
02:48:04 

pm
Design element you like whole corridor - Fort Street Love the hard curb to separate the bike lane from traffic.

Nov 17 20 
03:57:47 

pm
Design element you like whole corridor - Fort Street The whole route is superb in terms of providing improved safe access to shops, cafes, professional offices and 

schools as well as nicely linking to existing cycling routes. 

Nov 30 20 
11:03:17 

pm
Design element you like whole corridor - Fort Street Bike lane on Fort make most sense as it connects at Fort/Foul Bay intersection to Foul Bay up to UVic/Camosun, 

and Cadboro Bay Road into Oak Bay.

Oct 18 20 
05:07:29 

pm
Design element you dislike whole corridor - Leighton

I don’t understand how cyclists choosing to use this route will be able to connect from Leighton Road to the right 
side of Fort Street to get downtown without getting off their bike and using some kind of pedestrian crosswalk, or 
braving extremely busy traffic conditions to cross multiple lanes. Additionally, the Leighton street route means that 
cyclists trying to get to local businesses in important areas like oak bay ave or the Fort-foul Bay Area will have to 
cut across traffic and use narrow residential roads that do not have bike lanes This completely defeats the point of

Oct 19 20 
05:18:25 

pm
Design element you dislike whole corridor - Leighton route to nowhere that serves no one

Oct 21 20 
04:35:16 

pm
Design element you dislike whole corridor - Leighton

This route doesn't really take anybody anywhere important, and provides the smallest safety increase. Not really 
sure why it's being considered unless fully protected lanes on Foul Bay come with it, but even then those would be 
better served by the other two route options. Not a fan of this one

Oct 27 20 
05:18:13 

pm
Design element you dislike whole corridor - Leighton  Vehicle traffic is negligible on this route so there is no need to waste precious improvement $$ on it

Oct 27 20 
05:19:59 

pm
Design element you dislike whole corridor - Leighton Leighton doesn't lead anywhere useful - not a good option at all
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Nov 03 20 
07:08:29 

pm
Design element you like whole corridor - Leighton Adding "share the road" markings and lowering the speed limit on this road isn't a bad idea at all, if this road would 

be used as a secondary bike route.

Nov 03 20 
08:53:29 

pm
Design element you like whole corridor - Leighton

Currently use this route to walk or bike to most amentities in the area. Will need a safer way to cross Foul Bay to 
head north or into Oak Bay on back roads. Prefer this route since it can lead everywhere (e.g., OB Rec, Save On, 
OB Bikes, Red Barn) on less traveled roads

Nov 04 20 
04:25:23 

pm
Design element you like whole corridor - Leighton

In agreement with others that have commented that this is a tight and busy area, would require changes to create 
space and safety for cycles and motor vehicles. However, I disagree with comments suggesting this end point isn't 
useful: it's a midway point between the two, which doesn't force people commuting towards Comosun/UVic to 
travel through Oak Bay and doesn't require people travelling to Oak Bay to head northward, away from their 
destination

Nov 17 20 
03:21:22 

pm
Suggest something to be added whole corridor - Leighton

If the Fort-Leighton route was chosen, I would like to see the Fort St area from Lee to Foul Bay made a protected 
bike lane as in the Fort St Design.  That would enable people to come down Leighton, then turn left on Lee to join 
Fort St if they were continuing on to Oak Bay or up Foul Bay Rd.

Nov 17 20 
03:54:16 

pm
Design element you dislike whole corridor - Leighton This route basically dead ends on a very cyclist unfriendly section of Foul Bay between Oak Bay and Fort. 

Nov 17 20 
03:56:03 

pm
Design element you dislike whole corridor - Leighton A pleasant enough street but lacks the utility of providing access to shops, restaurants etc. In other words it 

captures safety  features but does not have value added. 

Nov 20 20 
10:17:09 

am
Design element you like whole corridor - Leighton

I love this plan.  As a parent I would feel safe sending my kids to school along this route, and I love that it runs 
along side Bank St school and provides kids an active and safe means of transportation to get to school.  It also 
slows traffic around the school.  It could also be connected to Oak Bay High and Oak Bay Rec with relative ease.

Nov 26 20 
09:29:37 

pm
Design element you dislike whole corridor - Leighton I don't see the value in upgrading this corridor as there is already little traffic along this road and it doesn't connect 

travelers to other major corridors.

Nov 30 20 
11:11:42 

pm
Design element you dislike whole corridor - Leighton Bad idea to have bike lane on Leighton. This crossing is a bit blind and has only been marginally improved by the 

pedestrian-activated signal. This section of FB Road is too narrow to fit cyclists and cars. 

Nov 03 20 
07:06:25 

pm
Design element you dislike whole corridor - Leighton

Chestnut @ Fort Street
The dogleg on the Leighton Rd route going west feels like it would be super awkward. I also don't like that the 
place this route crosses Fort St would be a (marked, but) uncontrolled crossing.

Nov 30 20 
07:18:11 

pm
Design element you dislike whole corridor - Leighton

Chestnut @ Fort Street
There is no way I'd backtrack up to Chestnut to cross Fort when going westbound, but crossing the way it is now is 
very hazardous. This would be enough to cause me not to use this route at all.

Nov 16 20 
07:47:53 

pm
Design element you dislike

whole corridor - Leighton
whole corridor - Oak Bay Ave
Chestnut @ Fort Street

I use Leighton all the time but agree with other observers that the left turn on to Fort is a nightmare and going right 
to the crosswalk is impractical. Therefore, I support Oak Bay as the most useful bike thoroughfare especially as on 
the east it connects directly to the OB high street shops and on the west to both Fort and Pandora bike lanes.  
(Those interested in accessing Fort can use Leighton as is.)

Oct 19 20 
05:13:34 

pm
Suggest something to be added whole corridor - mixing zones paint the roads red (not just the curbs) where bikes and buses mix to also discourage cars standing in the bus 

stop/bike mixing zone. 

Oct 20 20 
11:09:10 

pm
Design element you dislike whole corridor - mixing zones Shared Space between buses and bikes is not AAA - Boarding across raised bike lanes can be made to work with 

appropriate marking design cues

Oct 21 20 
04:37:27 

pm
Design element you dislike whole corridor - mixing zones Not a fan of buses and bikes mixing, should be avoided if possible

Oct 21 20 
04:38:20 

pm
Design element you dislike whole corridor - mixing zones Not a fan of buses and bikes mixing, should be avoided if possible

Nov 28 20 
07:31:23 

pm
Design element you dislike whole corridor - mixing zones Busses are some of the scariest vehicles for cyclists to interact with.  Look for ways to avoid having them interact 

with cyclists on all these routes.

Oct 21 20 
04:37:15 

pm
Design element you dislike whole corridor - mixing zones Not a fan of buses and bikes mixing, should be avoided if possible

Oct 19 20 
05:11:26 

pm
Design element you dislike whole corridor - Oak Bay Ave no bike parking corrals on the whole corridor, a lot more on sidewalk bike parking will be needed or side-street bike 

corrals

Nov 03 20 
12:32:56 

pm
Design element you dislike whole corridor - Oak Bay Ave I do not like having the bike lanes separated from the road with a curb or bollards. The bike lanes should be a 

conventional painted buffered bike lane.

Nov 03 20 
07:10:53 

pm
Design element you dislike whole corridor - Oak Bay Ave Removing street parking on Oak Bay isn't a great idea, it's already rather limited.
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Nov 06 20 
09:25:58 

am
Design element you like whole corridor - Oak Bay Ave This route is well situated between the Haultain corridor and the Richardson corridor and well serves the residential 

neigborhoods between the two.

Nov 09 20 
12:10:23 

pm
Suggest something to be added whole corridor - Oak Bay Ave

BC Transit could improve bus service to Oak Bay to augment the on-street parking removal. Current service does 
not run often enough making vehicles  a more convenient option for getting to appointments with businesses along 
Oak Bay Ave.

Nov 14 20 
04:03:57 

pm
Design element you dislike whole corridor - Oak Bay Ave Lots of T intersections on OBA. Cyclist will be tempted to exit bike lanes and use traffic lanes for left turns.Sort of 

defeats reason for Segregated bike lanes

Nov 14 20 
04:07:03 

pm
Design element you dislike whole corridor - Oak Bay Ave Sight lines for drivers to see fast cyclist in bike lanes while trying to make a right turn, Especially serious for bike 

lane hiding behind parked cars.

Nov 16 20 
03:52:30 

pm
Suggest something to be added whole corridor - Oak Bay Ave

This whole stretch of Foul Bay Road to Oak Bay is hazardous on a bike and is not a good connector for either the 
Leighton or Foul Bay route.  I am a regular cyclist and have no strong feelings about which route, but would tend to 
avoid Oak Bay for the route because of a loss of parking.

Nov 16 20 
10:16:52 

pm
Design element you dislike whole corridor - Oak Bay Ave The loss of parking is going to hurt a lot of businesses.  Cars will be forced to park in residential areas. 

Nov 17 20 
01:12:58 

pm
Suggest something to be added whole corridor - Oak Bay Ave

Cyclists are also shoppers, and it would benefit all the businesses along OB Ave to have a safe cycle route into the 
village.  I've encountered tourists on numerous occasions looking for a safe route to OB village.  I think option 3 
might encourage OB Mayor and Council to become more cycle route friendly and extend the route into the village.   

Nov 17 20 
03:23:54 

pm
Suggest something to be added whole corridor - Oak Bay Ave

The Oak Bay route means if you are going north to UVIC or Camosun or Oak Bay High, you have to ride on Foul 
Bay Rd.  Totally not safe.  Even continuing into Oak Bay Village can be scary with the volume of traffic and number 
of parked cars on this road

Nov 17 20 
04:00:26 

pm
Design element you dislike whole corridor - Oak Bay Ave

The route overall provides value in terms of safety and utility (access to stores etc) but I have little confidence that 
this will link up effectively to the rest of Oak Bay Avenue. If Oak Bay comes through with an equally well thought 
upgrading for. cycling/walking, then I would warm to the option, putting it on par perhaps with Fort Street option. 

Nov 28 20 
11:49:06 

am
Design element you dislike whole corridor - Oak Bay Ave Please do NOT put a bike lane here. I live in this area and enjoy all the local businesses. Removing parking would 

reduce customers. Also, it would be pointless since it would stop at Foul Bay Rd.

Nov 28 20 
11:52:32 

am
Design element you dislike whole corridor - Oak Bay Ave Please do NOT put a bike lane here. I live in this area and enjoy all the local businesses. Removing parking would 

reduce customers. Also, it would be pointless since it would stop at Foul Bay Rd.

Nov 30 20 
09:42:37 

am
Suggest something to be added whole corridor - Oak Bay Ave I always use Leighton and Brighton Streets and I avoid Oak Bay because it's narrow. I don't see a way to put bike 

lanes on a vital corridor for vehicles. 

Nov 30 20 
10:51:29 

pm
Suggest something to be added whole corridor - Oak Bay Ave Please do not take away parking here. There are lots of businesses, and if people cannot find parking here, they 

come onto the side streets and park in resident-only parking, which is rarely ticketed or enforced. 

Nov 21 20 
07:10:26 

am
Suggest something to be added whole corridor - Oak Bay

whole corridor - Leighton

There seems no way to make a general comment so I have chosen this.  I definitely think Oak Bay shouldn't be the 
new route, partly because I understand it to be the most expensive.  Probably the  Leighton  route makes most 
sense.  Cost should definitely be taken into consideration.

Oct 20 20 
04:00:17 

pm
Design element you like whole corridor - OB Protected bike lanes on Oak Bay avenue would be a major improvement. I would be more likely to shop and eat in 

Oak Bay if I could bike there safely.

Nov 15 20 
01:02:41 

pm
Suggest something to be added whole corridor - OB Traffic calming measures and safe crossings on this stretch of Oak Bay Ave are much needed. Sidewalks also 

could use widening.

Oct 21 20 
01:29:15 

pm
Suggest something to be added whole corridor - support OB alignment Protected bike lanes along Oak Bay avenue would be amazing!! this would seriously help the flow of traffic better 

as cyclists wouldn't have to be worried about car doors opening or cars pulling to the side of the road, etc.

Nov 03 20 
08:21:48 

pm
Design element you like whole corridor - support OB alignment I agree with the plan to put bike lanes on Oak Bay Ave. Fort St is too busy and too complicated to accommodate 

bike lanes.

Oct 18 20 
05:14:56 

pm
Design element you like Improvements to this intersection are long overdue and will make cyclists, pedestrians and vehicle traffic much 

safer. I see many people confused by the rules and frustrated by poor visibility at this intersection

Oct 19 20 
05:23:39 

pm
Suggest something to be added bike parking corral, there are shops and now a grocery store here

Oct 21 20 
04:26:36 

pm
Suggest something to be added More bike parking here would be fantastic, there isn't much at the moment.
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Nov 14 20 
03:56:37 

pm
Design element you dislike Video has arrow pointing south to Refern Park, which is North of Leighton

Nov 14 20 
04:16:01 

pm
Design element you dislike

Very long term.
The block between OBA and Leighton narrows Foul Bay Rd. It is a life threatening exercise to go North or South. 
To facilitate future North and South accessibility the city should buy all the houses on its side of Foul Bay, tear 
down the houses, widen the road and use the balance of the land for a park or for CRD below market rent 
housing

Nov 20 20 
10:12:53 

am
Design element you dislike Not a fan of buses and bikes mixing - i would never let my kids use a route where this was plan, and as a less 

confident biker I would avoid it as well.

588



589



Personal information

Personal
information

Personal
information

Personal
information

590



591



 on F

Personal
information

Personal information

592



Personal information

593



Personal information

Personal
information

Personal information

594



Personal information

Personal
information

595



Personal information

Personal information

596



Personal information

Personal information

Personal information

597



Personal information

Personal information

Personal information

598



599



Personal information

Personal information

600



Personal
i f ti

Personal information

Personal
information

601



602



Personal information

Personal information

603



Personal information

Personal information

604



Personal information

Personal information

605



Personal information

Personal information

Personal
information

Personal information

Personal information

606



Personal information

Personal information

607



608



Personal information

Personal information

Personal information

Personal information

609



Personal information

Personal information

Personal information

610



Personal information

611



612



613



614



615



616



617



618



619



Personal information

Personal information

620



621



Jubilee - Fort Alignment Feedback

Comment
no. of 
occurences forum

Fort is preferred route for priority investment 16 total
crossing at Chesnut St NA meetings, email and 
many cycling connections (Foul Bay, Hospital, Cadboro Bay) 4 business stakeholders mtg
least impact to traffic "
faster traffic on Fort, needs safety improvements "
Save on Foods - driveway access safety 3 "
safe enough as is "
best regional / intermunicipal connectivity "
support additional protection "
remove slip lanes at Richmon 2 "
concern about bus mixing zones 4 "
seems to be most logical corridor, upgrading what is there "
connection to hospital "
connection to Oak Bay infra (Cadboro Bay Rd lanes) 3 "
concern about driveways at Jubilee shopping centre "
support protected 2 "
support chesnut crossing 3 "
suggest two-way protected lanes "
concern about L turn onto Foul Bay, need safe option 3 "
ensure good access to Lee (many hospital commuters) "
oak bay junction - safety needed! 8 "
remove slip lanes @ OB junction "
concern about L turns for bikes 2 "
suggest floating bus stops "
safety needed at Richmond 3 "
concern about L turns onto Richmond from Fort "
does not support floating bus stops "
support this route / design / access "
this route makes most sense re: connections "
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Jubilee - Fort-Leighton Alignment Feedback

Comment
no. of 
occurences forum

support priority investent on leighton 6 total
already traffic calmed NA meetings, email and
not best investment business stakeholders mtg
diversion at richmond - concern about local access 5 "
lack of connections @ Foul Bay Rd 3 "
route does not serve anyone 3 "
don't spend money on reduced speed limit signs 
(already slow moving traffic) "

improve Chesnut connection "
no connections "
turn it into a one-way street (rather than diversion) "
cars and bikes leapfrogging (due to existing traffic calming) "
not ideal for AAA (shared use) "
worst option, make investment where higher safety concern "
add traffic signal at Richmond (regardless of seelcted route) "
requires additional improvements / connections to make sense "
convenient to access south jubilee "
do Fort-Leighton in addition to other investments "
add RRFB (cyclist/ped activated) @ Richmond "
more crossing to Leighton (rather than chesnut) 2 "
too narrow "
good family friendly route 3 "
concern about existing traffic calming, weaving in & out, adding bikes to the 
mix "

great if connections are established @ E end (OB high, rec centre, etc) 2 "

near Bank Street school "
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Jubilee - Oak Bay Ave Alignment Feedback

Comment 
no. of 
occurences forum

support priority investment on Oak Bay ave 24 total
Concern about bus mixing zones 4 NA meetings, email and
Does not support - too congested business stakeholders mtg
Reduce speed on Oak Bay Ave "
Access to business driveways "
Concern about parking loss 7 "
Concern about parking on residential streets "
left turns to exit bike lanes tricky/unsafe? 4 "
visibility/safety when cars make right turns "
visibility when buffered by OSP "
best safety improvement 6 "
investment send signal about bicycle priority "
serves many/more destinations 4 "
more continuous route throughout the City "
add RRFB @ Redfern Xwalk 2 "
lack of connections (esp. district of Oak Bay) "
is now the time? (bettern in 5-10 yrs?) "
most challenging project, best payoff "
most complex "
support added Xwalk @ Redfern 
(do it regardless of chosen route) "

better route considering future development "
more likely to draw new people to cycling "
Misaligned streets "
support all pedestrian improvements 2 "
RRFBs at pedestrian crossings 2 "
advanced left at Richmond "
frontage improvements at Redfern "
off-street parking not adequate, puts pressure on local roads "
negatively affects businesses "
concern about loss of OSparking 5 "
concern  parking spillover on residential 
streets / relationships with neighbours 2 "

high vehicle speeds on corridor "
too much going on (busy corridor) "
many off-set intersections "
support redfern crossing 2 "
support amphion sidewalk widening "
concern about bus mixing zones "
need additional commercial loading which 
would further reduce OSP (red barn frontage) "

no concern about parking loss "
support bus mixing zone approach 
(repeats what has been done elsewhere) "

support crosswalk upgrades 3 "
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Oaklands Connector Design Feedback

Comment 
no. of 
occurences forum

support neighbourhood bikeway concept 2 NA meetings & email
support road safety improvments 2 "
support speed humps 2 "
support lower speed limit 2 "
residential only parking on Pearl 2 "
reflective marking on MU trail, esp at bends near courts 3 "
lighting along MU path "
concern about MU path (Doncaster) pedestrian conflict "
no new sidewalks "
support stop control at Myrtle "
poor sightlines at Myrtle @ peak times (daycare drop off zone) "
pedestrians on Pearl Street (improve connection) "
add sidewalk to pearl "
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Fernwood Connector Design Feedback

Comment
no. of 
occurences forum

Support protection at Bay NA meetings & email
support traffic calming 4 "
add wayfinding "
support safer crossing @ Bay (ped&bike activated signal / RRFB) 10 "
suggest restricting access for cars turning onto Avebury / Oregon
reduce volumes / improve safety 3 "

suggest alternate route on Roseberry @ Bay "
future connection to pandora/begbie 4 "
suggest alternate route on Shakespeare to align with Oaklands "
add shared road signage in addition to sharrows and reduced speed "
suggest adding street lights to oregon "
remove speed hump from steep part of oregon / top of hill 2 "
suggest adding speed humps on Denman "
add stop sign at Oregon & Pembroke for ped safety (4way) 2 "

restrict parking on Pembroke near Oregon (currently no yellow paint)
poor sight lines / unsafe 3

"

support new stop at Walnut 2 "
water pools @ curb let-down on E of Oregon @ Walnut "
suggest 4 way at Oregon & walnut to slow cars down on Oregon -
already an issue of not stopping there, speeding down hill "

support 4way stop @ Gladstone 2 "
restrict parking on Pembroke near Stanley - unsafe, poor sightlines 4 "
suggest all way stop @ Pembroke & Stanley 2 "
repave Walnut "
suggest alternate route to avoid Oregon Hill 4 "
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Fort Street Central Design Feedback

Comment
no. of 
occurences forum

Support improved safety, AAA, proximity to school 3 NA meetings & email
support 2-way concept "
yates turnaround is busy "
support pedestrian improvements @ Moss "
Fernwood doesn't warrant signal/ changes "
concern about one-way Fernwood 2 "
access to south Fort from North of City (one-way) 2 "
left turn from St-Charles to Fort 2 "
no RRFBs at Fort/Yates "
suggest added bike crossing incl signal @ Linden 2 "
support improved crossing at Linden 2 "
support upgraded crossing at Moss 3 "
concern about conflict at Fort / Yates intersection "
suggest signalized crossing @ Fort / Yates "
concern about bus mixing zones 3 "
support overall design 3 "
need added safety @ Oak Bay Junction 2 "

627



628



1. Examples of social media promotion and advertisements
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3. Letters sent to residents
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1

AAA Cycling Network: Oaklands, 
Fernwood, Fort Central and Fort East

Committee of the Whole

March 18, 2021

Purpose of Report

To present recommendations to Council on:

• Fort Street East as the priority AAA route alignment for the Jubilee
Neighbourhoods

• Concept designs for Fort Street East and Fort Central projects

• Concept designs for Oaklands Connector and Fernwood Connector projects

1

2
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Go Victoria: Our Vision, Targets and Values

Clean, seamless mobility options 
for everyone

The All Ages and Abilities (AAA) cycling 
network is a part of the City’s commitment 
to road safety, climate action, and 
affordability objectives.

32km priority network extending into every 
neighbourhood - connecting schools, parks, 
employment areas, destinations, and 
regional trails

Network adoption in 2016 with goal to 
complete by end of 2022

Supports local mode share targets and 
Regional Pedestrian & Cycling Master Plan 
objectives

Active Transportation 

3

4
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Research demonstrates that cycling becomes a viable 
option for more people, more often when there is a safe 

connected network

39% of cyclists and
42% of non-cyclists

Fear of traffic and desire for connected bicycle routes are top factors 
influencing the decision to ride (or not). 

interested but concerned

63% of cyclists and
48% of non-cyclists

Likely to cycle more…  
More likely to cycle… 

…if more infrastructure is built

Latent demand

Understanding the Opportunity

When the priority network is 
complete, 95% of the 
municipality will be within 
500m of an AAA cycling route.

What We Are Trying To Achieve

The network aims to gives more 
choices to:
- Children and seniors
- Women
- Low-income riders
- Shift workers
- People who occasionally bike or who 

are concerned about safety and want to 
bike more often

5

6
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Network Implementation Progress

Additional Highlights:

• 13km underway or complete
• 8km planned construction in 2021
• James Bay alignment – alignment 

and design consultation
• Pandora Avenue Floating Bus 

Stop Retrofits

This report focuses on third phase of the priority network - adding 4.8km and 
contributing to 81% network completion.

AAA Bike Infrastructure 

Protected Facilities
(busy streets)

Neighbourhood Bikeways 
and Advisory Bike Lanes
(traffic calmed streets)

Off-street Facilities
(car free routes)

7

8
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Continuous Learning 

• A “complete street” design lens is consistent 
with Go Victoria and the Official Community Plan

• Replaces old assets and improves 
road network performance

• Embraces multi-modal level of service
• Improves the pedestrian experience and removes 

barriers in the built environment

• Stakeholders have important insights and ideas
• Early feedback is critical to design success
• Multiple trade-offs in every project – balancing needs 

within limited space

• Increasing experience with AAA infrastructure
• Increasing user familiarity
• Lighter touches to balance regulatory requirements and 

aesthetics
• Interim treatments to support development and land 

use changes
• Planning for future spot improvements

Design Consultation Process 

• New approaches to consultation with COVID-19
• Public process August 2020 – November 2020
• Agency partners January and February 2021
• Direct mail, advertisements, emails, networks

9

10
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Design Consultation Process 

• Strong participation with broad range of feedback
• New suite of on-line tools, with phone calls and written feedback

• 2,700 informed visitors with 1,198 surveys completed
• 653 new participant registrations
• 292 pins posted to the route map tool

• Discussions with neighbourhood associations, business networks, advocates, 
District of Oak Bay, Island Health, Parent Advisory Councils

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

30.00%

What neighbourhood do you live in?
16‐25
3%

26‐35
18%

36‐45
21%

46‐55
18%

56‐65
16%

66‐75
15%

76+
3%

unknown
6%

Respondent Age

Jubilee Route Analysis 

• Oak Bay Avenue recommended as part of 
original Biketoria Network study in 2016

• Council motion to undertake further 
consultation and consider alternative 
alignments following community concerns

• Consideration of three routes, within 230m 
of each other :

• Fort Street East
• Oak Bay Avenue
• Fort-Leighton Corridor

11

12
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Jubilee Route Analysis 

• Multi-criteria evaluation:

• Road safety improvement potential

• Network connectivity

• Current and future cycling demand

• Vehicle circulation retention

• Parking retention

• Synergies with asset renewal

• Consideration of:

• Hubs and destinations

• Neighbourhood coverage

• Land use designations / OCP

• Topography

• Tree impacts

Sample Route Analysis & Attributes

13

14
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Fort Street East – Protected Bike Lanes

Key destinations:

Royal Jubilee Hospital District, St. Patrick’s
School, Fern Street Park, and several
commercial shops and services (within
large urban village designation of OCP)

Connectivity:

Connects to existing bike lanes on
Richmond Road, Cadboro Bay Road, and
Foul Bay Road.

Constraints:

Sections with limited right-of-way as well
as moderate topography for west bound
riders.

Oak Bay Avenue – Protected Bike Lanes

Key destinations:

École Beausoleil Elementary School /
Bank Street School, and direct
connection to Oak Bay Village (within the
small urban village designation of OCP)

Connectivity:

No current plans for cycling infrastructure
or streetscape improvements east of Foul
Bay Road within the District of Oak Bay.

Constraints:

Limited right-of-way, loss of 59 parking
stalls (47%); some underground utility
conflicts

15

16
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Fort-Leighton Corridor – Shared Use

Key destinations:

École Beausoleil Elementary School /
Bank Street School, Fern Street Park,
Redfern Park, and some commercial
shops and services at the west end.

Connectivity:

No existing infrastructure on Foul Bay
Road

Constraints:

Lack of destination decreases opportunity
for ridership growth; limited options for
traffic calming to achieve target volumes

Route Assessment Summary

Road Safety 
Improvement 
Potential

Infrastructure 
and Network 
Connectivity

Current and 
Future Cycling 
Demand

Vehicle 
Circulation 
Retention

Parking 
Retention

Synergies with 
Asset Renewal

Fort Street 
East

Moderate High High High High High

Oak Bay 
Avenue

High Moderate High High Low Moderate

Fort Street –
Leighton Road

Moderate Low Moderate Moderate High Low

17

18
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Jubilee Route Recommendation

• Fort Street East as Priority Network 
Investment

• Best balance of all factors with fewer 
trade-offs to achieve AAA design

• Contributes to managing trip demand at 
Royal Jubilee Hospital

• Supports higher diversity of land use 
under the OCP

• Formal coordination and support from 
District of Oak Bay

• Oak Bay Avenue and Leighton Road 
to remain on long-term network

• Near and medium-term road safety 
improvements

• Crosswalk upgrades
• New crossings
• Painted bike lanes 

Concept Designs

19

20
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Fort Street Central Design Overview

• 1.4km protected bike lanes

• Two-way protected bike lane from
Cook to Yates Street

• One-way protected bike lanes from
Yates to Pandora Street

• Pedestrian crossing enhancements,

• Linden Avenue

• Yates Street

• Accommodates frequent transit service 
and maintains vehicle circulation

• Loss of 37 of 136 parking stalls (27%)

• Detailed Design 2021; Construction 2022

Fort Street Central Design

• Historical context: wagons and streetcars has shaped road network

• Complex arterial intersections

• Varied circulation and access needs

• Emergency vehicles, transit, school and gas station

• Proposed design represents multi-modal streetscape transformation

21

22
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Fort Street Central Design

Fort Street Central Design

23

24
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Fort Street East Design Overview

• 1.3km one-way protected bike lanes from
Pandora Avenue to Foul Bay Road

• Pedestrian crossing enhancements

• Richmond Road

• Chestnut Street

• Accommodates frequent transit service 
and maintains vehicle circulation and parking

• Detailed Design 2021; Construction 2022

Fort Street East Design

25

26
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Fort Street East Design

Fort Street East Design

27

28
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Oaklands Connector

• 1.0km from Hillside Avenue to Haultain
Street

• Route via Doncaster Drive, Pearl Street,
Shakespeare Street and through
Oaklands Park

• Uses existing multi-use pathways

• Lowering speed limit to 30km/hr, adding
speed humps, and introducing safety
features at key crossings

• Retains on-street parking, no impacts to
public transit or emergency vehicles access.

• Future consideration of pathway
widening, daylighting projects, pedestrian
lighting, and fencing as demand increases

• Planned to be constructed in 2021 with
existing funds.

Oaklands Connector Design

29
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Oaklands Connector Design

Fernwood Connector

• 1.1km from Haultain Street to Begbie
Street

• Route via Avebury, Oregon, and Stanley
Avenues.

• Lowering speed limit to 30km/hr, adding
speed humps, and introducing safety
features at key crossings.

• Detailed design process to
further investigate crossing
on Bay Street with agency partners

• Minimal loss of parking, no impacts to public
transit or emergency vehicle access.

• Planned to be constructed in 2021 with
existing funds.

31

32
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Fernwood Connector Design

Fernwood Connector Design

33

34
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Network Implementation Progress

• Vancouver, Graham, Jackson opening in April 2021
• Underground infrastructure replacement – water and sanitary sewer
• Road re-paving
• Neighbourhood plaza at McClure and RAP
• Circulation improvements at Burdett, Southgate and Pandora

Network Implementation Progress

• Anticipated construction in 2021:

• Government Street North
• Protected bike lanes
• Underground renewal
• GoHI Electrical and Civil Works
• Road repaving

• Richardson Street
• Shared road traffic calming
• Road repaving
• New sidewalk
• Neighbourhood plaza

• Kimta Road / E&N Regional Trail
• Protected bike lanes and off-street 

pathway
• Lighting upgrades

• Kings-Haultain Corridor
• Vancouver Street AAA Connector, via 

Cedar Hill and Chambers

35
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Network Implementation Progress

• Continued exploration of new 
funding opportunities

• Planned Q2 2021 update to Council
• James Bay Routes
• Gorge Road
• Pandora East
• Future upgrades to Galloping 

Goose Regional Trail with CRD

• Regional data collection efforts

• Secure bicycle parking solutions in 
downtown core and village centres

Recommendation Summary 

• Approve Fort Street East as priority 
AAA network Alignment

• Approve concept designs for Fort 
Street East and Fort Central project, 
complete detailed design in 2021 
with existing funds and refer 
construction costs to the 2022 
Financial Plan

• Approve concept designs for 
Oaklands Connector and Fernwood 
Connector, with planned construction 
in 2021 using existing funds

37

38
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Committee of the Whole Report 
For the Meeting of March 18, 2021 
 

 

To: Committee of the Whole Date: March 5, 2021 

From: Chris Coates, City Clerk 

Subject: Electronic Participation Practices 

 

 

RECOMMENDATION 
That Council approve a Policy for the best practices for electronic participation practices for the 

duration of the Ministerial Order M192: 

1. That council members participating remotely be visible to the Chair and City Clerk  

2. That council members participating remotely also be made visible to other council     

members and the public when called on to vote or comment. 

3. That all remote participants advise the Mayor and City Clerk upon arrival and departure 

during the course of the meeting to enable accurate record keeping and voting results. 

EXECUTIVE SUMMARY 
On February 11, 2021, Council directed staff to report back on the implications and ability to amend 
the Council Procedures Bylaw to require council members to be visible when participating remotely 
in order to be deemed present for the duration of Ministerial Order M192.  
 
The technology to make visible and see council members who are participating remotely is already 
in use and is available at both the Council Chambers in City Hall and will also be available in the 
Capital Regional District board room while Council meetings occur from March until June this year.  
 
A bylaw amendment to require the electronic participation practices described in the motion is 
contrary to Ministerial Order M192, attached as Appendix A, which states that a council member 
participating remotely by means of electronic or communication facilities is deemed present and 
that municipal procedure bylaws do not apply. Order M192 prevents municipalities from creating 
restrictions requiring the combination of audio and video technology to be considered present at a 
meeting. Therefore, a municipality cannot require a council member to participate visually while the 
Order is in effect. However, Order M192 also notes that local governments should use best efforts 
for the public to hear, or watch and hear, an open meeting. Should Council wish to implement a 
change like this on a permanent basis after the Ministerial Order is rescinded, a Council Procedures 
Bylaw amendment could be implemented to give effect to the requirements for a video feed for a 
council member to be considered present in a meeting however the Council direction was limited 
in scope to during the effective period of the Ministerial Order. 
 
In view of this, and to strengthen Council’s preferences, Council may wish adopt an Electronic 
Participation Practices Policy that covers the issues described in the February 11th motion.  

652



 

Committee of the Whole Report  March 5, 2021 
Electronic Participation Practices  Page 2 of 6 

 
An operational change aligns with the practice adopted in several comparable jurisdictions.  
 
PURPOSE 
The purpose of this report is to report back on the implications and the ability to amend the Council 
Procedures Bylaw to implement remote participation rules. 
 
BACKGROUND 
On February 11, 2021, Council passed the following motion:  
 
That Council direct staff to report back on the implications and ability to amend the Council 
Procedures Bylaw to require remote participation to occur so that Council members are visible to 
the Chair and the City Clerk in order to be recorded as present in a meeting, and visible to Council 
and the public via the webcast when called on to vote or comment, provided that the City’s meeting 
management programs are operational to enable the video connection, for the duration of the 
Ministerial Order M192 and that Council, through the mayor, affirm each Council members' choice 
to participate remotely or in council chambers. 
 
Meetings currently use technology that enables visual and audio participation in the Council 
Chambers at City Hall. Meetings will take place in the Capital Regional District board room 
beginning on March 4 until approximately June 15 because the Council Chambers will unable to be 
occupied while City Hall will be undergoing HVAC replacement/upgrades. The CRD board room 
can support the electronic participation practices described in the motion. 
 
The Council Procedures Bylaw sets out the standard for electronic participation procedures which 
is audio. However, the Province of British Columbia issued Ministerial Order M192 on June 17, 
2020, attached as Appendix A containing remote participation rules which apply despite the 
Community Charter section 128 and applicable requirements in a municipality’s procedure bylaw. 
Under section 7(2) of Order M192, a member of a council or body who participates in a meeting by 
means of electronic or other communication facilities is deemed to be present.  
 
Staff examined electronic participation practices adopted in response to the Covid-19 pandemic in 
Saanich, Coquitlam, New Westminster, and Vancouver. Those municipalities who use visual 
participation during meetings did this through operationalizing rather than through a bylaw 
amendment.  
 
ISSUES AND ANALYSIS  
Order M192, section 7(2) is intended to accommodate remote participate participation by means of 
electronic or other communication facilities despite a Council Procedures Bylaw, and prevents 
municipalities from creating additional standards regarding which facilities are used and how they 
are used. Neither a bylaw change nor operational change would enable the City to require a council 
members to participate visually or be considered absent without video, at any time while Order 
M192 is in effect.   
 
More generally a local government may implement electronic or communication facilities to use for 
its meetings. The City’s Council Procedures Bylaw, establishes the current system for electronic 
participation by members of council. Appendix B attached,  outlines the procedures for electronic 
participation including the pandemic related amendment which enhanced the remote participation 
opportunities However, under Order M192, a council member is permitted to participate remotely 
by using another electronic or communication facility and be deemed present. Despite this inability 
to enforce electronic participation practices described in this motion, it is possible to adopt them on 
a voluntary basis, through a policy, or through a bylaw amendment.  
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Council may wish to consider whether a bylaw amendment, which is not enforceable,  sets a public 
expectation that could be confusing compared to the establishment of a best practices policy. Order 
M192 also notes that local governments should use best efforts to the public to hear, or watch and 
hear, an open meeting which aligns with the use of video by remote participants which aligns with 
Council’s motion. 
 
Staff recommend using a Council Policy setting best practices for electronic participation during the 
Covid-19 pandemic to achieve the majority of the objectives described in the council motion for the 
duration of the Ministerial Order M192. Given Order M192, council members may choose to follow 
a electronic participation policy or not. This again would not have an impact as to whether a member 
is considered present at the meeting so long as the audio connection is maintained. 
 
Since the February 11th Council direction, council members participating remotely have been 
utilizing video feeds on a regular basis. Council could also consider taking no further action in 
relation to this issue and rely solely on voluntary participation. 
 
OPTIONS AND IMPACTS 
 
Option 1 – Approve an Electronic Participation Policy (Recommended)  
 
This option is to adopt electronic participation practices by resolution. Council members would 

follow these practices on a voluntary basis but not be required to follow them. Council members 

could not be deemed absent if there was no video participation. But the Policy would establish the 

following practices:  

1. That council members participating remotely be visible to the Chair and City Clerk  

2.  That council members participating remotely also be made visible to other council     

members and the public when called on to vote or comment. 

3. That all remote participants advise the Mayor and City Clerk upon arrival and departure 

during the course of the meeting to enable accurate record keeping and voting results. 

Option 2 – Amend the Council Procedures Bylaw 
 
This option requires a bylaw amendment. Council Procedure Bylaw amendments require public 

notice under the Community Charter. Council members would follow these practices on a voluntary 

basis but not be required to follow them. Council members could choose to participate visually or 

not. 

Option 3 – Receive the report for information and take no further action 

2018 – 2022 Strategic Plan 

The recommended option does not have Strategic Plan implications. 

Impacts to Financial Plan 

The recommended option does not have Financial Plan implications as the technology exists to 

support the technological requirements described in the motion. 

CONCLUSION 
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The Province of BC continues to declare a provincial state of emergency related to the Covid-19 
pandemic. Ministerial Order M192 enables council members to participate remotely and be deemed 
in attendance. Municipalities cannot require visual participation. Many municipal councils have 
operationalized audio and visual participation due to public interest. The recommendation would 
operationalize Council’s direction and place a higher onus on council members to use video feeds 
when attending remotely. relating to audio-visual participation although it would not be enforceable. 
 
Respectfully submitted, 
 
Monika Fedyczkowska  Chris Coates 
Legislative and Policy Analyst  City Clerk 
  
 
Report accepted and recommended by the City Manager. 
 
List of Attachments  
 
Appendix A – Ministerial Order M192 
Appendix B – Council Procedure Bylaw remote participation regulations 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix B to Electronic Participation Practices Report  
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March 18, 20201 Committee of the Whole 
 
Electronic participation by members  

9. (1) For the purposes of this section, electronic participation in a meeting means  
participation by use of telephone communications or by Voice Over Internet Protocol 
(VOIP) that   

  
a. enable the meeting’s participants to hear and speak with each 
other, and   
b. enable the public to hear the participation of Council members during 
that part of the meeting that is open to the public.  

  
 (2) Two members of Council may participate electronically in a Council meeting if:  

  
a. At least 24 hours before the meeting  those members notify the City 
Clerk of their intention to participate electronically, and  
b. A majority of the members of Council are physically present at the 
meeting.  

  
(3)   If more than two members wish to participate electronically in a meeting,  

       the two who may do so must be chosen by lot conducted by the City Clerk.  
  

(4)    Notwithstanding subsection (2) or (3), the Mayor may authorize more than  
      two Council members to participate electronically provided that:  

  
a. a state of local emergency has been declared in the City and in 
person participation in Council meeting would be inconsistent with the 
declaration; or  
  
b. in the Mayor’s opinion extra-ordinary circumstances exist that make 
it unsafe or impractical for Council members to physically participate in a 
meeting.  

  
and for clarity subsection (2)(b) does not apply to a meeting authorized pursuant to this 
subsection.  

  
(5) A meeting at which there is electronic participation must not include any of the following 

public hearings:  
  

(a) hearings to which section 890 of the Local Government Act applies;  
(b) hearings for heritage conservation matters under Part 27 of the Local 

Government Act.  
(6) Written material at a meeting at which there is electronic participation, if that material is 

presented to the meeting without being included in either the agenda package or late 
agenda items sent to the members participating electronically, must be audibly read 
into the record.  

  
7. A member, who is participating electronically in the voting on a matter, must 
vote by audibly stating that they vote in favour or oppose.  

  
8. If there is an interruption in the communications’ link to a member who is 
participating electronically, the other Council members may  
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(a) decide on a short recess until it is determined whether or not the link can be re-

established, or  
(b) continue the meeting and treat the interruption in the same manner as if a member 

who is physically present leaves the meeting room.  
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

657



 

Committee of the Whole Report  Error! No text of specified style in document. 
Error! No text of specified style in document.  Page 1 of 2 

 

 
Appendix B to Electronic Participation Practices Report  
March 18, 20201 Committee of the Whole 
 
Electronic participation by members  
 

9. (1) For the purposes of this section, electronic participation in a meeting means  
participation by use of telephone communications or by Voice Over Internet Protocol 
(VOIP) that   

  
a. enable the meeting’s participants to hear and speak with each 
other, and   
b. enable the public to hear the participation of Council members during 
that part of the meeting that is open to the public.  

  
 (2) Two members of Council may participate electronically in a Council meeting if:  

  
a. At least 24 hours before the meeting  those members notify the City 
Clerk of their intention to participate electronically, and  
b. A majority of the members of Council are physically present at the 
meeting.  

  
(3)   If more than two members wish to participate electronically in a meeting,  

       the two who may do so must be chosen by lot conducted by the City Clerk.  
  

(4)    Notwithstanding subsection (2) or (3), the Mayor may authorize more than  
      two Council members to participate electronically provided that:  

  
a. a state of local emergency has been declared in the City and in 
person participation in Council meeting would be inconsistent with the 
declaration; or  
  
b. in the Mayor’s opinion extra-ordinary circumstances exist that make 
it unsafe or impractical for Council members to physically participate in a 
meeting.  

  
and for clarity subsection (2)(b) does not apply to a meeting authorized pursuant to this 
subsection.  

  
(5) A meeting at which there is electronic participation must not include any of the following 

public hearings:  
  

(a) hearings to which section 890 of the Local Government Act applies;  
(b) hearings for heritage conservation matters under Part 27 of the Local 

Government Act.  
 

(6)  Written material at a meeting at which there is electronic participation, if that material is 
      presented to the meeting without being included in either the agenda package or late 
      agenda items sent to the members participating electronically, must be audibly read into 
      the record.  
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(7) A member, who is participating electronically in the voting on a matter, must vote by 
     audibly stating that they vote in favour or oppose.  

  
(8) If there is an interruption in the communications’ link to a member who is participating               
electronically, the other Council members may  

  
(a) decide on a short recess until it is determined whether or not the link can be re-

established, or  
(b) continue the meeting and treat the interruption in the same manner as if a member 

who is physically present leaves the meeting room.  
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M192

PROVINCE OF BRITISH COLUMBIA 

ORDER OF THE MINISTER OF PUBLIC SAFETY AND 
SOLICITOR GENERAL 

Emergency Program Act 

Ministerial Order No. 

WHEREAS a declaration of a state of emergency throughout the whole of the Province of British Columbia was declared 
on March 18, 2020; 

AND WHEREAS local governments, including the City of Vancouver, and related bodies must be able to conduct their 
business in accordance with public health advisories to reduce the threat of COVID-19 to the health and safety of members 
and employees of local government and related bodies and members of the public; 

AND WHEREAS it is recognized that public participation in local governance is an essential part of a free and democratic 
society and is important to local governments' purpose of providing good government to communities; 

AND WHEREAS the threat of COVID- 19 to the health and safety of people has resulted in the requirement that local 
governments and related bodies implement necessary limitations on this public participation; 

AND WHEREAS section 10 (1) of the Emergency Program Act provides that I may do all acts and implement all procedures 
that I consider necessary to prevent, respond to or alleviate the effects of any emergency or disaster; 

I, Mike Farnworth, Minister of Public Safety and Solicitor General, order that 

(a) the Local Government Meetings and Bylaw Process (COVID-19) Order No. 2 made by MO 139/2020 is 
repealed, and 

(b) the attached Local Government Meetings and Bylaw Process (COVID-19) Order No. 3 is made. 

Date ' I Minister of Public Safety and Solicitor General 

(This part is for administrative purposes only and is not part of the Order.) 

Authority under which Order is made: 

Act and section: Emergency Program Act, R.S.B.C. 1996, c. 11 l , s. 10 

Other: MO 73/2020; MO 139/2020; OIC 310/2020 
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LOCAL GOVERNMENT MEETINGS AND BYLAW PROCESS 
(COVID-19) ORDER No. 3 

Division 1 - General 

Definitions 

1 In this order: 

Application 

"board" has the same meaning as in the Schedule of the Local Government Act; 

"council" has the same meaning as in the Schedule of the Community Charter; 

"improvement district" has the same meaning as in the Schedule of the Local 
Government Act; 

"local trust committee" has the same meaning as in section 1 of the Islands Trust 
Act; 

"municipality" has the same meaning as in the Schedule of the Community Charter; 

"municipality procedure bylaw" has the same meaning as "procedure bylaw" in 
the Schedule of the Community Charter; 

"regional district" has the same meaning as in the Schedule of the Local 
Government Act; 

"regional district procedure bylaw" means a procedure bylaw under section 225 
of the Local Government Act; 

"trust body" means 

(a) the trust council, 

(b) the executive committee, 

(c) a local trust committee, or 

( d) the Islands Trust Conservancy, 

as defined in the Islands Trust Act; 

"Vancouver council" has the same meaning as "Council" in section 2 of the 
Vancouver Charter; 

"Vancouver procedure bylaw" means a bylaw under section 165 [by-laws 
respecting Council proceedings and other administrative matters] of the 
Vancouver Charter. 

2 (1) This order only applies during the period that the declaration of a state of 
emergency made March 18, 2020 under section 9 (I) of the Emergency Program 
Act and any extension of the duration of that declaration is in effect. 

(2) This order replaces the Local Government Meetings and Bylaw Process 
(COVID-19) Order No. 2 made by MO 139/2020. 
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Division 2 - Open Meetings 

Open meetings - municipalities 

3 (I) A council, or a body referred to in section 93 { application of rule to other bodies] 
of the Community Charter, must use best efforts to allow members of the public 
to attend an open meeting of the council or body in a manner that is consistent 
with any applicable requirements or recommendations made under the Public 
Health Act. 

(2) A council or body is not required to allow members of the public to attend a 
meeting if, despite the best efforts of the council or body, the attendance of 
members of the public cannot be accommodated at a meeting that would 
otherwise be held in accordance with the applicable requirements or 
recommendations under the Public Health Act. 

(3) If a council or body does not allow members of the public to attend a meeting, as 
contemplated in subsection (2) of this section, 

(a) the council or body must state the following, by resolution: 

(i) the basis for holding the meeting without members of the public in 
attendance; 

(ii) the means by which the council or body is ensuring openness, 
transparency, accessibility and accountability in respect of the 
meeting, and 

(b) for the purposes of Division 3 [Open Meetings] of Part 4 [Public 
Participation and Council Accountability] of the Community Charter, the 
meeting is not to be considered closed to the public. 

(4) The council or body may pass a resolution under subsection (3) (a) in reference 
to a specific meeting or, if the same circumstances apply, more than one meeting. 

(5) This section applies despite 

(a) Division 3 [Open Meetings] of Part 4 [Public Participation and Council 
Accountability] of the Community Charter, and 

(b) any applicable requirements in a municipality procedure bylaw of a council. 

Open meetings - regional districts 

4 ( 1) A board, a board committee established under section 218 [ appointment of select 
and standing committees} of the Local Government Act, or a body referred to in 
section 93 [application of rule to other bodies} of the Community Charter as that 
section applies under section 226 [board proceedings: application of Community 
Charter} of the Local Government Act, must use best efforts to allow members 
of the public to attend an open meeting of the board, board committee or body in 
a manner that is consistent with any applicable requirements or recommendations 
made under the Public Health Act. 

(2) A board, board committee or body is not required to allow members of the public 
to attend a meeting if, despite the best efforts of the board, board committee or 
body, the attendance of members of the public cannot be accommodated at a 
meeting that would otherwise be held in accordance with the applicable 
requirements or recommendations under the Public Health Act. 
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(3) If a board, board committee or body does not allow members of the public to 
attend a meeting, as contemplated in subsection (2) of this section, 

(a) the board, board committee or body must state the following, by resolution: 

(i) the basis for holding the meeting without members of the public in 
attendance; 

(ii) the means by which the board, board committee or body is ensuring 
openness, transparency, accessibility and accountability in respect of 
the meeting, and 

(b) for the purposes of Division 3 [Open Meetings] of Part 4 [Public 
Participation and Council Accountability] of the Community Charter as 
that Division applies to a regional district under section 226 of the Local 
Government Act, the meeting is not to be considered closed to the public. 

(4) The board, board committee or body may pass a resolution under 
subsection (3) (a) in reference to a specific meeting or, if the same circumstances 
apply, more than one meeting. 

(5) This section applies despite 

(a) Division 3 [Open Meetings] of Part 4 [Public Participation and Council 
Accountability] of the Community Charter, 

(b) section 226 [board proceedings: application of Community Charter] of the 
Local Government Act, and 

(c) any applicable requirements in a regional district procedure bylaw of a 
board. 

Open meetings - Vancouver 

5 (1) The Vancouver council, or a body referred to in section 165.7 [application to 
other city bodies] of the Vancouver Charter, must use best efforts to allow 
members of the public to attend an open meeting of the Vancouver council or the 
body in a manner that is consistent with any applicable requirements or 
recommendations made under the Public Health Act. 

(2) The Vancouver council or a body is not required to allow members of the public 
to attend a meeting if, despite the best efforts of the Vancouver council or the 
body, the attendance of members of the public cannot be accommodated at a 
meeting that would otherwise be held in accordance with the applicable 
requirements or recommendations under the Public Health Act. 

(3) If the Vancouver council or a body does not allow members of the public to attend 
a meeting, as contemplated in subsection (2) of this section, 

(a) the Vancouver council or the body must state the following, by resolution: 

(i) the basis for holding the meeting without members of the public in 
attendance; 

(ii) the means by which the Vancouver council or the body is ensuring 
openness, transparency, accessibility and accountability in respect of 
the meeting, and 

(b) for the purposes of section 165.1 [general rule that meetings must be open 
to the public) of the Vancouver Charter, the meeting is not to be considered 
closed to the public. 
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(4) The Vancouver council or a body may pass a resolution under subsection (3) (a) 
in reference to a specific meeting or, if the same circumstances apply, more than 
one meeting. 

(5) This section applies despite 

(a) section 165.1 of the Vancouver Charter, and 

(b) any applicable provision in the Vancouver procedure bylaw. 

Open meetings - trust bodies 

6 (1) A trust body, or a board of variance established by a local trust committee under 
section 29 (I) [land use and subdivision regulation} of the Islands Trust Act, must 
use best efforts to allow members of the public to attend an open meeting of the 
trust body or board of variance in a manner that is consistent with any applicable 
requirements or recommendations made under the Public Health Act. 

(2) A trust body or board of variance is not required to allow members of the public 
to attend a meeting if, despite the best efforts of the trust body or board of 
variance, the attendance of members of the public cannot be accommodated at a 
meeting that would otherwise be held in accordance with the applicable 
requirements or recommendations under the Public Health Act. 

(3) If a trust body or board of variance does not allow members of the public to attend 
a meeting, as contemplated in subsection (2) of this section, 

(a) the trust body or board of variance must state the following, by resolution: 

(i) the basis for holding the meeting without members of the public in 
attendance; 

(ii) the means by which the trust body or board of variance is ensuring 
openness, transparency, accessibility and accountability in respect of 
the meeting, and 

(b) For the purposes of section 11 [procedures to be followed by local trust 
committees] of the Islands Trust Act, the meeting is not to be considered 
closed to the public. 

(4) A trust body or board of variance may pass a resolution under subsection (3) (a) 
in reference to a specific meeting or, if the same circumstances apply, more than 
one meeting. 

(5) This section applies despite 

(a) section 11 [application of Community Charter and Local Government Act 
to trust bodies] of the Islands Trust Regulation, B.C. Reg. 119/90, and 

(b) any applicable requirements in a procedure bylaw of a trust body. 

Division 3 - Electronic Meetings 

Electronic meetings - municipalities 

7 (I) A council, or a body referred to in section 93 [application of rule to other bodies] 
of the Community Charter, may conduct all or part of a meeting of the council or 
body by means of electronic or other communication facilities. 
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(2) A member of a council or body who participates in a meeting by means of 
electronic or other communication facilities under this section is deemed to be 
present at the meeting. 

(3) When conducting a meeting under subsection ( 1 ), a council or body must use best 
efforts to use electronic or other communication facilities that allow members of 
the public to hear, or watch and hear, the part of the meeting that is open to the 
public. 

(4) If a council or body does not use electronic or other communication facilities as 
described in subsection (3), the council or body must state the following, by 
resolution: 

(a) the basis for not using electronic or other communication facilities that 
allow members of the public to hear, or watch and hear, the part of the 
meeting that is open to the public; 

(b) the means by which the council or body is ensuring openness, transparency, 
accessibility and accountability in respect of the meeting. 

(5) A council or body may pass a resolution under subsection (4) in reference to a 
specific meeting or, if the same circumstances apply, more than one meeting. 

(6) Section 128 (2) (c) and (d) [electronic meetings and participation by members] 
of the Community Charter does not apply in respect of a meeting conducted by 
means of electronic or other communication facilities under this section unless a 
council or body proceeds as described in subsection (3) of this section, in which 
case those paragraphs apply. 

(7) This section applies despite 

( a) section 128 of the Community Charter, and 

(b) any applicable requirements in a municipality procedure bylaw of a council. 

Electronic meetings - regional districts 

8 (I) A board, a board committee established under section 218 [ appointment of select 
and standing committees] of the Local Government Act, or a body referred to in 
section 93 [application of rule to other bodies} of the Community Charter as that 
section applies under section 226 [board proceedings: application of Community 
Charter] of the Local Government Act, may conduct all or part of a meeting of 
the board, board committee or body by means of electronic or other 
communication facilities. 

(2) A member of a board, board committee or body who participates in a meeting by 
means of electronic or other communication facilities under this section is 
deemed to be present at the meeting. 

(3) When conducting a meeting under subsection ( 1 ), a board, board committee or 
body must use best efforts to use electronic or other communication facilities that 
allow members of the public to hear, or watch and hear, the part of the meeting 
that is open to the public. 

(4) If a board, board committee or body does not use electronic or other 
communication facilities as described in subsection (3), the board, board 
committee or body must state the following, by resolution: 
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(a) the basis for not using electronic or other communication facilities that 
allow members of the public to hear, or watch and hear, the part of the 
meeting that is open to the public; 

(b) the means by which the board, board committee or body is ensuring 
openness, transparency, accessibility and accountability in respect of the 
meeting. 

(5) A board, board committee or body may pass a resolution under subsection (4) in 
reference to a specific meeting or, if the same circumstances apply, more than 
one meeting. 

(6) Section 2 (2) (d) and (e) [electronic meetings authorized} of the Regional District 
Electronic Meetings Regulation, B.C. Reg. 271 /2005, does not apply in respect 
of a meeting conducted by means of electronic or other communication facilities 
under this section unless a board, board committee or body proceeds by using 
electronic or other communication facilities as described in subsection (3) of this 
section, in which case those paragraphs apply. 

(7) This section applies despite 

(a) section 221 [electronic meetings and participation by members] of the 
Local Government Act, 

(b) the Regional District Electronic Meetings Regulation, and 

(c) any applicable requirements in a regional district procedure bylaw of a 
board. 

Electronic meetings -Vancouver 

9 (1) The Vancouver council, or a body referred to in section 165.7 [application to 
other city bodies] of the Vancouver Charter, may conduct all or part of a meeting 
of the Vancouver council or the body by means of electronic or other 
communication facilities. 

(2) A member of the Vancouver council or of a body who participates in a meeting 
by means of electronic or other communication facilities under this section is 
deemed to be present at the meeting. 

(3) When conducting a meeting under subsection ( 1 ), the Vancouver council or a 
body must use best efforts to use electronic or other communication facilities that 
allow members of the public to hear, or watch and hear, the part of the meeting 
that is open to the public. 

(4) If the Vancouver council or a body does not use electronic or other 
communication facilities as described in subsection (3), the Vancouver council 
or the body must state the following, by resolution: 

(a) the basis for not using electronic or other communication facilities that 
allow members of the public to hear, or watch and hear, the part of the 
meeting that is open to the public; 

(b) the means by which the Vancouver council or the body is ensuring openness, 
transparency, accessibility and accountability in respect of the meeting. 

(5) The Vancouver council or a body may pass a resolution under subsection ( 4) in 
reference to a specific meeting or, if the same circumstances apply, more than 
one meeting. 
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(6) Section 2 (2) (c) and (d) [electronic meetings authorized] of the City of 
Vancouver Council Electronic Meetings Regulation, B.C. Reg. 42/2012, does not 
apply in respect of a meeting conducted by means of electronic or other 
communication facilities under this section unless the Vancouver council or a 
body proceeds by using electronic or other communication facilities as described 
in subsection (3) of this section, in which case those paragraphs apply. 

(7) This section applies despite 

(a) section 164.1 [meeting procedures] of the Vancouver Charter, 

(b) the City of Vancouver Council Electronic Meetings Regulation, and 

(c) any applicable provision in the Vancouver procedure bylaw. 

Electronic meetings - improvement districts 

10 (1) An improvement district board, or a committee of an improvement district board 
appointed or established under section 689 [appointment of select and standing 
committees] of the Local Government Act, may conduct all or part of a meeting 
of the improvement district board or committee of an improvement district board, 
other than an annual general meeting, by means of electronic or other 
communication facilities. 

(2) A member of an improvement district board or committee of an improvement 
district board who participates in a meeting by means of electronic or other 
communication facilities under this section is deemed to be present at the 
meeting. 

(3) When conducting a meeting under subsection (I), an improvement district board 
or committee of an improvement district board must use best efforts to use 
electronic or other communication facilities that allow members of the public to 
hear, or watch and hear, the part of the meeting that is open to the public. 

(4) If an improvement district board or committee of an improvement district board 
does not use electronic or other communication facilities as described in 
subsection (3), the improvement district board or committee of an improvement 
district board must state the following, by resolution: 

(a) the basis for not using electronic or other communication facilities that 
allow members of the public to hear, or watch and hear, the part of the 
meeting that is open to the public; 

(b) the means by which the improvement district board or committee of an 
improvement district board is ensuring openness, transparency, accessibility 
and accountability in respect of the meeting. 

(5) An improvement district board or committee of an improvement district board 
may pass a resolution under subsection (4) in reference to a specific meeting or, 
if the same circumstances apply, more than one meeting. 

(6) This section applies despite 

(a) section 686 [meeting procedure - improvement district board] of the Local 
Government Act, and 

(b) any applicable requirements in a procedure bylaw of an improvement 
district board. 
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Electronic meetings - trust bodies 

11 (1) A trust body, or a board of variance established by a local trust committee under 
section 29 ( 1) [land use and subdivision regulation] of the Islands Trust Act, may 
conduct all or part of a meeting of the trust body or board of variance by means 
of electronic or other communication facilities. 

(2) A member of a trust body or board of variance who participates in a meeting by 
means of electronic or other communication facilities under this section is 
deemed to be present at the meeting. 

(3) When conducting a meeting under subsection (I), a trust body or board of 
variance must use best efforts to use electronic or other communication facilities 
that allow members of the public to hear, or watch and hear, the part of the 
meeting that is open to the public. 

(4) If a trust body or board of variance does not use electronic or other 
communication facilities as described in subsection (3), the trust body or board 
of variance must state the following, by resolution: 

(a) the basis for not using electronic or other communication facilities that 
allow members of the public to hear, or watch and hear, the part of the 
meeting that is open to the public; 

(b) the means by which the trust body or board of variance is ensuring 
openness, transparency, accessibility and accountability in respect of the 
meeting. 

(5) A trust body or board of variance may pass a resolution under subsection (4) in 
reference to a specific meeting or, if the same circumstances apply, more than 
one meeting. 

(6) This section applies despite 

(a) section 2 [electronic meetings authorized] of the Islands Trust Electronic 
Meetings Regulation, B.C. Reg. 283/2009, and 

(b) any applicable requirements in a procedure bylaw of a trust body or 
applicable to a board of variance. 

Division 4 - Timing Requirements 

Timing requirement for bylaw passage - municipalities 

12 Despite section 135 (3) [requirements for passing bylaws] of the Community Charter, 
a council may adopt a bylaw on the same day that a bylaw has been given third reading 
if the bylaw is made in relation to 

(a) the following sections of the Community Charter: 

(i) section 165 [financial plan]; 

(ii) section 177 [revenue anticipation borrowing]; 

(iii) section 194 [municipalfees]; 

(iv) section 197 [annual property tax bylaw]; 

(v) section 200 [parcel tax bylaw]; 

(vi) section 202 [parcel tax roll for purpose of imposing tax]; 

(vii) section 224 [general authority for permissive exemptions]; 
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(viii) section 226 [revitalization tax exemptions]; 

(ix) section 235 [alternative municipal tax collection scheme], and 

(b) tax sales, as referred to in Divisions 4 [Annual Tax Sales] and 5 [Tax Sale 
Redemption Periods} of the Local Government Finance (COVID-19) Order 
made by MO 159/2020, or otherwise under Division 7 [Annual Municipal 
Tax Sale J of Part 16 [Municipal Provisions J of the Local Government Act. 

Division 5 - Public Hearings 

Public hearings - Local Government Act 

13 (I) A public hearing under Part 14 [Planning and Land Use Management] or 15 
[Heritage Conservation] of the Local Government Act, including a public hearing 
under section 29 (l) (b) [land use and subdivision regulation] of the Islands Trust 
Act, may be conducted by means of electronic or other communication facilities. 

(2) For the purposes of providing notice of a public hearing to be conducted under 
subsection ( l ), 

(a) any notice of the public hearing must include instructions for how to 
participate in the public hearing by means of electronic or other 
communication facilities, 

(b) any material that is to be made available for public inspection for the 
purposes of the public hearing may be made available on line or otherwise 
by means of electronic or other communication facilities, and 

(c) a reference to the place ofa public hearing includes a public hearing that is 
conducted by means of electronic or other communication facilities. 

(3) This section applies to delegated public hearings. 

(4) This section applies despite the following provisions: 

(a) section 124 [procedure bylaws} of the Community Charter; 

(b) section 225 [procedure bylaws] of the Local Government Act; 

( c) section 11 [ application of Community Charter and Local Government Act 
to trust bodies} of the Islands Trust Regulation, B.C. Reg. 119/90; 

( d) section 2 [electronic meetings authorized} of the Islands Trust Electronic 
Meetings Regulation, B.C. Reg. 283/2009; 

(e) any applicable requirements in a procedure bylaw made under the 
Community Charter, the local Government Act or the Islands Trust Act. 

Public hearings - Vancouver Charter 

14 (I) A public hearing under Division 2 [Planning and Development] of Part 27 
[Planning and Development] of the Vancouver Charter may be conducted by 
means of electronic or other communication facilities. 

(2) For the purposes of providing notice of a public hearing to be conducted under 
subsection (I), 

(a) any notice of the public hearing must include instructions for how to 
participate in the public hearing by means of electronic or other 
communication facilities, 
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(b) any material that is to be made available for public inspection for the 
purposes of the public hearing may be made available online or otherwise 
by means of electronic or other communication facilities, and 

( c) a reference to the place of a public hearing includes a public hearing that is 
conducted by means of electronic or other communication facilities. 

(3) This section applies despite 

(a) section 566 [amendment or repeal of zoning by-law] of the Vancouver 
Charter, and 

(b) any applicable provision in the Vancouver procedure bylaw. 

Division 6 - Deferral of Annual Requirements 

Annual general meeting and requirements -
improvement districts 

15 (1) An improvement district may defer an annual general meeting that is required 
under section 690 [ annual general meeting - improvement districts J of the Local 
Government Act to a date not later than December 31, 2020. 

(2) An improvement district may defer the preparation of financial statements 
required under section 691 [ annual financial statements J of the Local 
Government Act to a date not later than December 31, 2020. 

(3) Despite the date referred to in section 691 (5) of the Local Government Act, an 
improvement district may submit to the inspector the audited financial statements 
of the improvement district for the preceding year and any other financial 
information required by the inspector at the time of the annual general meeting 
of the improvement district. 

( 4) If an annual general meeting of an improvement district is deferred under 
subsection (1) of this section and the term of an improvement district trustee 
would be expiring and the vacancy filled at that meeting, the term of the 
improvement district trustee is extended until the annual general meeting is held. 

(5) This section applies despite 

(a) Division 3 [Governance and Organization] of Part 17 [Improvement 
Districts] of the Local Government Act, and 

(b) any applicable provisions in a letters patent for an improvement district. 
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Committee of the Whole Report 
For the Meeting of March 18, 2020 
 

 

To: Council Date: March 1, 2021 

From: 
Chris Coates, City Clerk 
Susanne Thompson, Deputy City Manager/CFO 

Subject: Development Cost Charges 

 

 
RECOMMENDATION 
That Council direct staff to bring forward an amendment Bylaw to establish a Consumer Price Index-
based 1.1 percent increase to Development Cost Charges. 
 
EXECUTIVE SUMMARY 
The Local Government Act establishes that development cost charges (DCC’s) may be levied, by 
bylaw, against new developments to proportionally pay for infrastructure required as development 
occurs. Bylaws establishing development cost charges require the approval of the Inspector of 
Municipalities and typically involve consultation with the development community prior to seeking 
that approval. Funds collected as DCC’s are held in reserves and used only for the specific projects 
they were levied for. 
 
In 2017, a new Development Cost Charges Bylaw was adopted, and in 2018 it was amended to 
reflect newly available engineering and planning information for Parks and Sewer on which to base 
DCC’s for those purposes.  The reports outlining these charges are attached as Appendices A and 
B and the Development Cost Charges Bylaw is attached as Appendix C. 
 
Despite the Local Government Act provisions, The Development Cost Charge Amendment Bylaw 
Approval Exemption Regulation permits an amendment to the rates once every 12 months, for up 
to 4 years without the Inspector’s approval, provided that the rate increase does not exceed the 
Consumer Price Index (CPI). For 2020, the CPI was 1.1% for Victoria. Council approved a CPOI 
increase of 2.5% to these charges in 2020 based on the 2019 CPI. 
 
Best practices suggest detailed reviews of the technical information establishing DCC’s every 5 
years in order that projects and associated costs are current. The detailed review occurred in 2017 
and again in 2018 with the addition of the Parks and Sewer information noted above.  
 
Council may consider that it is appropriate to again this year increase DCC’s in step with the CPI 
on an annual basis in order that project costs which are likely to rise with inflation are updated and 
that the proportional share of payment from new developments is more closely maintained. In the 
event DCC’s fall behind the proportional share when they were originally established, the existing 
tax base would be left to absorb the additional costs. This type of approach is inconsistent with the 
rationale to establish DCC’s in the first place and was implemented in 2020 with an increase of 
2.5% which was the CPI for 2019 which was the first increase made since these specific DCC 
charges had been established. 
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Attached as Appendix A is a proposed Amendment Bylaw that provides for a DCC increase in the 
amount of 1.1%.  
 
Respectfully submitted, 
 
 
Chris Coates                             Susanne Thompson 
City Clerk                                   Deputy City Manager/Chief Financial Officer 
                                                  
 
Report accepted and recommended by the City Manager. 
 
List of Attachments 
 
Attachment A - Proposed DCC Amendment Bylaw 
Attachment B – 2020 DCC Bylaw Amendment (20-013)  
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NO. 20-013 

DEVELOPMENT COST CHARGES BYLAW, AMENDMENT BYLAW 

A BYLAW OF THE CITY OF VICTORIA 

The purpose of this Bylaw is to amend the Development Cost Charges Bylaw No. 17-020.  
 
Under its statutory powers of the Community Charter, the Municipal Council of The Corporation 
of the City of Victoria enacts the following provisions: 
 
1 This Bylaw shall be cited as the “DEVELOPMENT COST CHARGES BYLAW, 

AMENDMENT BYLAW (NO. 2)".  

2 That Development Cost Charges Bylaw No. 17-020 is amended by replacing Schedule A 
with Schedule A attached to this Bylaw. 

 
 

READ A FIRST TIME the   12th     day of    March  2020. 
 
 
READ A SECOND TIME the   12th     day of    March  2020. 
 
 
READ A THIRD TIME the  12th     day of    March  2020. 
 
 
ADOPTED on the     2nd  day of      April  2020. 
  
 
 
   

                                      
 

                        
    “CHRIS COATES”                       “LISA HELPS” 

                CITY CLERK                                    MAYOR 
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Schedule A to Bylaw 

No. 20-013 

Development Cost Charges 

(All amounts in dollars) 

                  

  Transportation Water Drainage Sewage 

Parkland Total When 

Acquisition 
and 

Development 
Development Cost Charge Payable 

Detached Dwelling 
                 

1,924.01  

                    

674.58  

                    

902.35  

                    

687.62  

                 

2,442.11  

                 

6,630.67  
per lot 

Subdivision 

Approval 

Two Family Dwelling 
                 

2,338.99  

                 

1,349.16  

                 

1,804.69  

                 

1,375.23  

                 

4,884.22  

               

11,752.29  
per lot 

Subdivision 

Approval 

Attached Dwelling  
                        

9.93  

                        

5.16  

                        

4.17  

                        

5.26  

                      

18.67  

                      

43.19  

per m2 of total 

floor area 

Building 

Permit 

Issue 

Multiple Dwelling  
                      

14.80  

                        

4.98  

                        

3.31  

                        

5.07  

                      

18.03  

                      

46.19  

per m2 of total 

floor area 

Building 

Permit 

Issue 

Commercial 
                      

18.86  

                        

3.10  

                        

2.89  

                        

3.15  

                        

2.23  

                      

30.23  

per m2 of total 

floor area 

Building 

Permit 

Issue 

Industrial 
                        

5.66  

                        

1.26  

                        

1.99  

                        

1.29  

                        

0.91  

                      

11.11  

per m2 of total 

floor area 

Building 

Permit 

Issue 

Institutional 
                      

18.86  

                        

3.10  

                        

2.89  

                        

3.15  

                        

2.23  

                      

30.23  

per m2 of total 

floor area 

Building 

Permit 

Issue 
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NO. 21-XXX 

DEVELOPMENT COST CHARGES BYLAW, AMENDMENT BYLAW 

A BYLAW OF THE CITY OF VICTORIA 

The purpose of this Bylaw is to amend the Development Cost Charges Bylaw No. 17-020.  
 
Under its statutory powers of the Community Charter, the Municipal Council of The Corporation 
of the City of Victoria enacts the following provisions: 
 
1 This Bylaw shall be cited as the “DEVELOPMENT COST CHARGES BYLAW, 

AMENDMENT BYLAW (NO. 3)".  

2 That Development Cost Charges Bylaw No. 17-020 is amended by replacing Schedule A 
with Schedule A attached to this Bylaw. 

 
 

READ A FIRST TIME the       day of      2021. 
 
 
READ A SECOND TIME the        day of      2021. 
 
 
READ A THIRD TIME the       day of      2021. 
 
 
ADOPTED on the      day of        2021. 
  
 
 
   

                                      
 

                        
                CITY CLERK                                    MAYOR 

 
 
 
 
 
 
 
 

675



Schedule A to Bylaw 

No. 21-XXX 

Development Cost Charges 

(All amounts in dollars) 

                  

  Transportation Water Drainage Sewage 

Parkland Total When 

Acquisition 
and 

Development 
Development Cost Charge Payable 

Detached Dwelling 1,945.17 682.00 912.28 695.18 2,468.97 6,703.60 per lot 
Subdivision 

Approval 

Two Family Dwelling 2,364.72 1,364.00 1,824.54 1,390.36 4,397.95 11,881.57 per lot 
Subdivision 

Approval 

Attached Dwelling  10.04 5.22 4.22 5.32 18.88 43.68 
per m2 of total 

floor area 

Building 

Permit 

Issue 

Multiple Dwelling  14.96 5.03 3.35 5.13 18.23 46.70 
per m2 of total 

floor area 

Building 

Permit 

Issue 

Commercial 19.07 3.13 2.92 3.18 2.25 30.55 
per m2 of total 

floor area 

Building 

Permit 

Issue 

Industrial 5.72 1.27 2.01 1.30 0.92 11.22 
per m2 of total 

floor area 

Building 

Permit 

Issue 

Institutional 19.07 3.13 2.92 3.18 2.25 30.55 
per m2 of total 

floor area 

Building 

Permit 

Issue 
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Committee of the Whole Report 
For the Meeting of March 18, 2021 
 
 

To: Committee of the Whole Date: March 11, 2021 

From: Chris Coates, City Clerk 

Subject: World Tuberculosis Day – March 24, 2021 

 
 
RECOMMENDATION 
 
That the World Tuberculosis Day Proclamation be forwarded to the March 18, 2021 Council 
meeting for Council's consideration. 
 
EXECUTIVE SUMMARY 
 
Attached as Appendix A is the requested World Tuberculosis Day Proclamation. Council has 
established a policy addressing Proclamation requests. The policy provides for: 

 A staff report to Committee of the Whole. 
 Each Proclamation request requiring a motion approved at Committee of the Whole prior to 

forwarding it to Council for their consideration. 
 Staff providing Council with a list of Proclamations made in the previous year. 
 Council voting on each Proclamation individually. 
 Council's consideration of Proclamations is to fulfil a request rather than taking a position. 

 
A list of 2020 Proclamations is provided as Appendix B in accordance with the policy. Consistent 
with City Policy, Proclamations issued are established as fulfilling a request and does not represent 
an endorsement of the content of the Proclamation. 
 
Respectfully submitted, 
 
Chris Coates 
City Clerk  
 
List of Attachments  

 Appendix A: Proclamation “World Tuberculosis Day” 
 Appendix B: List of Previously Approved Proclamations 
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“WORLD TUBERCULOSIS DAY” 
 

 
WHEREAS Tuberculosis, a preventable, treatable, and curable disease, is the leading cause of 

infectious death globally, claiming 1.5 million lives in 2018; and 

WHEREAS Tuberculosis has impacted more than 1,700 individuals living in Canada, including 
more than 250 people residing in British Columbia in 2018; and 

WHEREAS Globally, the pandemic has further impacted the lives of vulnerable populations, 
who have challenges accessing both COVID-19 and tuberculosis services; and 

WHEREAS   the City of Victoria supports individuals and organizations committed to raising 
awareness through education, fundraising, and support for individuals and families 
impacted by tuberculosis in Canada and around the world; and 

NOW, THEREFORE I do hereby proclaim Wednesday, March 24th 2021 as “WORLD 
TUBERCULOSIS DAY” on the HOMELANDS of the Lekwungen speaking 
SONGHEES AND ESQUIMALT PEOPLE in the CITY OF VICTORIA, 
CAPITAL CITY of the PROVINCE of BRITISH COLUMBIA.  

 
IN WITNESS WHEREOF, I hereunto set my hand this 18th of March, Two Thousand and 

Twenty-One. 
 
 
 
   ______________________                       

       LISA HELPS                                       Sponsored by: 
                 MAYOR                 Harsimran Grewal 

              CITY OF VICTORIA                         Results Canada 
                          BRITISH COLUMBIA                    
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Council Meetings

9-Jan-20

23-Jan-20 International Day of Zero Tolerance for Female Genital Mutilation - February 6, 2020

Eating Disorder Awareness Week - February 1 to 7, 2020

13-Feb-20 Heritage Week 2020 - February 17 to 23, 2020

British Isles Historic Festival Day - February 22, 2020

Chamber of Commerce Week - February 17 to 21, 2020

27-Feb-20 International Women's Day and Week - March 8, 2020 and March 8 to 15, 2020

Tibet Day - March 10, 2020

12-Mar-20 Purple Day - March 26, 2020

World Down Syndrome Day - March 21, 2020

Parkinson's Awareness Month - April 2020

9-Apr-20 Human Values Day - April 24, 2020

Melanoma Awareness Month - May 2020

23-Apr-20 Global Love Day - May 1, 2020

Apraxia Awareness Day - May 14, 2020

14-May-20 National Missing Children's Month and Missing Children's Day - May 2020 and May 25, 2020

Falun Dafa Day - May 13, 2020

Do Something Good For Your Neighbour Day - May 16, 2020

28-May-20 Honouring the National Day of the Republic of Azerbaijan - May 28, 2020

National Accessibility Week - May 31, 2020

11-Jun-20 World Refugee Day - June 20, 2020

International Medical Cannabis Day - June 11, 2020

World Refigeration Day - June 26, 2020 

Longest Day of Smiles - June 20, 2020

18-Jun-20 International Women in Engineering Day - June 23, 2020

25-Jun-20 Pride Week - June 28 to July 5, 2020

Parachute National Injury Prevention Day - Jul 6, 2020

23-Jul-20 World PVNH Disorder Awareness Day - August 7, 2020

Hibashuka Remembrance Week - August 2 to 9, 2020

6-Aug-20 National Polycystic Kidney Disease Awareness Day - September 4, 2020

Mitochondrial Disease Awareness Week – September 13 to 19, 2020

International Overdose Awareness Day – August 31, 2020

3-Sep-20 United Way Month - September 2020

Jaswant Singh Khalra Day - September 6, 2020

1-Oct-20 International Day of Older Persons - October 1, 2020

Wrongful Conviction Day - October 2, 2020

Small Business Month - October 2020

Fire Prevention Week - October 4 – 10, 2020

8-Oct-20 Taoist Tai Chi Arts 50th Anniversary - November 7, 2020

Energy Efficient Day - October 7, 2020

15-Oct-20 Waste Reduction Week - October 19 to 27, 2020

World Pneumonia Day - Pneumolight - November 12, 2020

22-Oct-20 Respiratory Therapy Week - October 25 to 31, 2020

5-Nov-20 Respiratory Therapy Week - October 25 to 31, 2020

12-Nov-20 Rising Economy Week - November 16 - 20, 2020

Day of Awareness for Survivors of Financial Abuse and Economic Injustice - November 26, 2020

Orange Days: End Violence Against Women and Girls - November 25, 2020 to December 10, 2020

World Diabetes Day - November 14, 2020

3-Dec-20 National Day of Remembrance and Action on Violence Against Women - December 6, 2020

Appendix B

Proclamations

Crime Stoppers Month - January 2020
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COTW: Continued Pedestrianization and Animation of Broad Street March 18th, 2021 

  
 
Council Member Motion 
For the Committee of the Whole Meeting of March 18th, 2021 

 

To: Committee of the Whole  Date: March 9th, 2021 

From: Councillor Loveday and Mayor Helps 

Subject: Continued Pedestrianization and Animation of Broad Street 

 

 

  
Background 
  
In spring 2020, the City created temporary public space initiatives to help local businesses 
respond to the COVID-19 pandemic. These initiatives, part of Build Back Victoria, have been 
extended through to October 2021. One of the most notable successes of Build Back Victoria has 
been the pedestrianization and activation of the 1000 block of Broad Street. In response to the 
great success of this pilot project, Council has received a petition from the majority of local 
businesses on Broad Street asking for the street to be permanently closed. (See attached.) 
  
Infrastructure including lighting, benches, a planter, and a little free library have been added to 
Broad Street, adding vibrancy and a sense of place. These small interventions could be considered 
for long-term installation and added to and improved upon if the Broad Street closure were to be 
continued. Local businesses have stated a desire to participate in further placemaking efforts, 
including working with the DVBA to develop hyper-local branding for the street as has occurred 
on Lower Johnson (LoJo) and Fort Street (Fabulous Fort). By signaling council’s support for 
ongoing pedestrianization of the 1000 Block of Broad Street, businesses will be given more 
security in their planning.  
  
It is important for the City of Victoria to support local businesses through the economic 
challenges of COVID-19. Businesses on the 1000 block of Broad Street have requested a 
permanent pedestrianization of their block of Broad Street. It is recommended that Council direct 
staff to extend the pedestrianization of Broad Street through to the end of 2021 and include the 
ongoing pedestrianization of Broad Street as a 2022 action in the appropriate workplan, capital 
planning, and budget documents. 
 
Staff will be bringing a report to Council in April as a report back from the Build Back Victoria 
consultation with businesses and other stakeholders and will be making recommendations for 
the program for 2021. We are keen to see that report and the recommendations that will flow 
from it; at the same time we want to proactively support the efforts of the Broad Street 
busiensses as soon as possible so they can begin to plan for and invest in their 2021 season.  
  
Recommendations 
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1. That Council direct staff to continue the pedestrianization of the 1000 block of Broad 

Street until the end of 2021 as part of the continuation of the Build Back Victoria program.  
  

2. That Council direct staff to include the ongoing pedestrianization of Broad Street as a 
2022 action item in the appropriate workplans, ensuring access to accessible parking, 
adequate loading zones, and continued time-limited access for deliveries to service local 
businesses.  
 

3. That Council direct staff to include investments in animation and infrastructure of the 
1000 block of Broad Street in future capital planning and budget discussions. 

 

 

Respectfully submitted, 
 

      
Councillor Loveday     Mayor Helps     
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Council Member Motion 
For the Meeting of March 18, 2021 
 
 

To: Committee of the Whole Date: March 10, 2021 

From: Mayor Lisa Helps and Councillor Andrew 

Subject: Municipal Regional District Tax (MRDT) 
 
 
BACKGROUND 
 
In British Columbia, destination marketing at the community level is governed through the Municipal 
Regional District Tax (MRDT).  An optional 2% or 3% lodging tax which is an extension of the PST 
on fixed rood accommodation of 4 units or more.  The MRDT is managed by the Ministry of Finance 
and Destination BC. There are currently 60 communities in BC participate in the MRDT system.    
 
Under the MRDT system, tourism promotions and projects are the defined as the permitted uses.  
In 2018, affordable housing initiatives were added based on new incremental MRDT from Airbnb, 
an Online Accommodation Platform (OAP). In their presentation to Council at the March 18th 
Committee of the Whole Meeting Destination Greater Victoria will provide further information on this 
and other initiatives in their five year plan.  
 
The MRDT mandate must be renewed every five years, with the foundational element being a high-
level five-year strategy.  Destination Greater Victoria (previously Tourism Victoria) has operated as 
the official Destination Marketing Organization for the region since 1974.   
 
In 2016 significant changes were made to modernize Victoria’s approach to the system including 
moving to a five year renewal (2017-2021), aligned with most municipalities in BC, Destination 
Greater Victoria deepening its partnership with the City of Victoria to lead the sales and marketing 
at the Victoria Conference Centre.  The MRDT rate increasing from 2% to 3% (0.2% of the 3% 
MRDT Communities retained by Province of BC is to support their Major Tourism Event Programs) 
and the industry voluntarily agreed to make a $1 Million contribution to the David Foster Harbour 
Pathway, payable over 10 years.    
 
The application process started in March 2020 but was delayed due to the pandemic.  The Municipal 
and Regional District approval is due to Destinations BC by the first week of April 2021.  If the 
application is not reviewed by Ministry of Finance by June 30, 2021 the tax will be rescinded and 
the strategic tool will no longer be available. A motion of Council is required to proceed with the 
MRDT application and continued sales and marketing partnership with Destination Greater Victoria. 
 
RECOMMENDATION 
 
That Council: 
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1. Approve the five-year renewal of the MRDT.
2. Approve the new incremental MRDT from Airbnb OAP for affordable housing initiatives.
3. Approve that Destination Greater Victoria continue to operate as the Official Destination

Organization for the City of Victoria and eligible entity for MRDT from 2022-2026 based on
the foundation of the five-year plan presented.

Respectfully submitted, 

Mayor Lisa Helps Councillor Andrew 
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Council Member Motion 
For the Committee of the Whole Meeting of March 18th, 2021 

 

To: Committee of the Whole  Date: March 11, 2021 

From: Mayor Helps, Councillor Loveday and Councillor Andrew 

Subject: Support for an Arts Hub Pilot Project 

 

 
Background 
 
The City of Victoria recognizes the need for increased support for arts and cultural spaces 
including the need for the creation of an Arts Hub. Council’s 2015-2018 Strategic Plan included a 
goal of creating a “new Arts Centre” to serve “as a cultural hub”. The 2018-2022 Strategic Plan 
includes two priorities related to the creation of an arts hub. The first strategic priority is for the 
City to “continue to support ongoing efforts to launch a Creative Hub” and the second is to 
“support arts, culture and innovation venues and spaces.”  
 
The Create Victoria arts and cultural masterplan also calls for the introduction of “an arts incubator 
or hub as part of the cultural spaces planning.” Further, Create Victoria states: 

 
Cultural clusters and hubs are a geographically defined area where there is a 
concentration of cultural activity which can include cultural institutions, arts and cultural 
venues, live-work spaces for artists, cultural businesses and creative industries. These 
hubs provide opportunities for public participation, the incubation of ideas, networking and 
cultural production. Cultural clusters and hubs can help regenerate neighbourhoods or 
downtown cores to attract new residents and services. 

 
The City of Victoria had been playing a key role in discussions regarding the creation of an Arts 
Hub at 28 Bastion Square. This exploration is now out of the City’s hands and even if this space is 
selected by the provincial government as an ideal site for an arts hub, it would be many years until 
the building would be ready for occupation. 
 
Meanwhile, an opportunity has arisen which could help the City of Victoria quickly and cost-
effectively achieve strategic priorities while not increasing the burden of work for City Staff. 
Theatre SKAM has put an offer to lease 851 Johnson Street, a space that could serve as a pilot-
project for an Arts Hub. (See attached letter.) This space could potentially offer a new accessible 
black box theatre, office and creation space for arts organizations, rooms to rent, a script library, 
visual artist studio space, and storage of shared theatre equipment. It is also close to the Metro 
Theatre and the Victoria Conservatory of Music making it a good fit for the beginning of a small 
cultural cluster as defined in Create Victoria.  
 
There is less than two years between now and the end of Council’s current strategic plan. With 
City budgets tightened by COVID-19 and staff with already full workloads, this  
proposal from Theatre SKAM may be the City of Victoria’s only opportunity to achieve an Arts Hub 
within this Council term. Supporting this project on a five-year pilot project basis with opportunities 
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to renew will allow our community to realize the benefits of an Arts Hub, while evaluating and 
planning for longer term needs.  
 
We understand that there are other cultural spaces that also need funding and look forward to 
seeing the staff recommendations coming forward to Council at the March 18th  2021 Committee 
of the Whole meeting with respect to cultural spaces funding. We are bringing forward this 
application from Theatre SKAM at the same meeting as an additional and time-sensitive funding 
request.  
 
Theatre SKAM has a limited time (six business days as of today’s meeting) to secure the space at 
851 Johnson Street to the benefit of the wider arts community. It is recommended that Council 
endorse this proposal from Theatre SKAM and financially support the project.  
 
 
Recommendations  
 

1. That Council supports Theatre SKAM’s proposal to operate an “Arts Hub” pilot project 
primarily focused on the performing arts. 

2. And that Council grant $40,000 in one time funding from the City’s contingency budget and 
$20,000 in annual funding for a period of 5 years from new assessed revenue, to achieve 
the City’s goals of setting up an Arts Hub in downtown Victoria, and to help make Theatre 
SKAM’s proposal financially viable. 

3. That this recommendation be forwarded to the daytime Council Meeting of March 18th.  
 
 
Respectfully submitted, 
 

 
      
Mayor Helps     Councillor Loveday   Councillor Andrew 
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P.O. BOX 8563 STN. CENTRAL  
VICTORIA BC V8W 3S2 CANADA 

250.FUN.SKAM   
INFO@SKAM.CA 

	

 

March 14, 2021 
Dear Mayor Helps and Councilors, 
 
We write with great excitement in regards to a new cultural space in Victoria. 
 
Theatre SKAM is on the verge of signing a lease for a space that will serve as a performance hub 
for independent artists and for small and medium performance companies. With an offer to lease 
signed, we seek your support in as timely a fashion as you are able. 
 
We know this matter is of import to council as the past two iterations of the city’s strategic plan 
have made direct mention of a hub for artists. 
 
In the previous strategic plan, the city listed the following outcome for 2017: “A new arts centre 
serves as a cultural hub.”  
 
That same year, we wrote to the city: “Our organization is willing to take the lead on operating a 
downtown space that can act as a cultural hub. Perhaps the city has an existing space that can 
house several arts organizations.” 
 
The current 2019-22 strategic plan includes: “Continue ongoing support efforts to launch a 
Creative Hub for Arts” 
 
The Create Victoria Arts and Culture Master Plan includes a cultural policy that firmly values the 
role of artists and creativity in our society and this is reflected in the Values and Guiding Principles 
of this plan. There are several other summary points in this plan that this project directly responds 
to. The “understanding cultural clusters and hubs” section on page 14 speaks to the grassroots 
emergence of this opportunity. 
 
Having been at the table for the conversations regarding 28 Bastion Square, we remain keen on 
that project, and we do not think this replaces it. (It’s not large enough to accommodate the same 
number of artists.) So far, the province has yet to resume work to make 28 Bastion happen, and if it 
does, it will be years before anyone can step inside that space. This project is poised to be 
confirmed by the end of March, 2021. 
 
We view this remarkable opportunity as a pilot project: a shared performance hub, managed by 
artists, for artists. The centrepiece of the space will be a versatile black box performance space 
(approximately 30 feet by 40 feet). A smaller second studio (18 feet by 30 feet) will be used for 
rehearsals, smaller performances, teaching, and small-scale visual art shows. We envision six 
offices available to rent by performance companies at below market rates. We’ll have hot desks 
for artists who need a space to work in an encouraging environment. Other ideas emerging 
include: script library, visual artist painting room for rent by the hour, and storage of shared 
theatre equipment. This generation and support of the creative industries will fuel the downtown 
creative economy. 
 
The space we are looking at is at 851 Johnson Street (formerly Ageless Market). The 7200 square 
foot space was advertised at a monthly rent of $7500. We have negotiated with the landlord, 
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Starlight investments, for monthly support with the rent. (We’ll pay the full rent and they will 
commit to donating $2500 to SKAM monthly.) The lease is for ten years with an option to renew 
for another five. 
 
At the moment we inhabit a former retail space on Fort Street, supported by PARC Retirement 
Living. Even with the future landlord support, this move to Johnson Street means our rent will go 
from $0 annually to $60,000. We have budgeted for that increase. 
 
We’re investing in gear that will last beyond this space, and we were recently granted support 
from BC Arts Council in the amount of $25,000 for this purpose. 
 
We have an option for first refusal on the space in 851 Johnson currently occupied by the 
cannabis retailer there. 
 
We have opened the door to working with the developer as they eventually develop that property. 
 
Having conversed with granting officers at the municipal, provincial and federal levels, as well as 
at foundations, we have identified five infrastructure grants we can apply for to complete the 
initial phase of construction, which will include: Changes to exits and washrooms to meet the 
usage as Cultural Facility/ Assembly, constructing walls for two studios, constructing walls for 
artists’ offices and meeting rooms, installation of lighting grids in both spaces, and purchase of 
sound equipment. 
 
We have conversed with several artist groups who are in a position to rent offices monthly. Our 
experience operating our studio (former retail store) on Fort Street indicates there is need for 
space among the independent arts community. We’ve served visual artists hanging their own work 
for a weekend sale, a brass band ensemble, rock bands making videos, ad-hoc theatre groups 
making shows, and teaching-artists running workshops. 
 
Our membership in ProArt Alliance and our conversations around the table regarding 28 Bastion 
Square have connected us with arts groups from multiple disciplines, and with independent visual 
artists. To date we have commitments for office space from: Puente Theatre, SNAFU Theatre and 
Impulse Theatre. 
 
With all the other pieces in place, we come to the city for the final push. Support from the city now 
will be the move that makes a hub for performing artists possible. 
 
With great respect, we request the city provide a modest first contribution towards the first phase 
of construction and annual support to assist in operations. 
 
An initial contribution to infrastructure will go a long way to secure matching funds. We have 
diligently saved and hold in reserve an amount of $40,000. We have private donors committed to 
$20,000. We need to get to $200,000 in a few short months for the first phase of work. 
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Please, will the city consider matching our initial investment of $40,000 in the infrastructure of 
this project?  
 
We also know that our resources cannot be stretched thinner than they are. With this in mind, we 
seek a strategic investment from the city for a yearly contribution of $20,000, ideally for ten years 
with the potential for a five-year extension. We appreciate the city generally works in five-year 
cycles.  
 
We know there are existing programs for support of artists and we access those. We receive 
operating funding from the CRD Arts Development Fund to which the city contributes. This 
amount for us is $39,000 annually. The city has supported our festival with $10,000 annually. We 
have accessed strategic plan grants to deliver arts during the pandemic, usually about $5000 
annually. These are drops in an annual budget bucket that has exceeded $500,000 annually. We 
have a core staff of four. Managing a shared space is beyond our current revenues. 
 
Naturally the support of a founding partner would be recognized in a significant way. We are 
adept at recognizing sponsors and supporters. We’d be keen to partner with the city on space for 
the artist in residence and Indigenous artist in residence programs. We pledge to manage an 
inclusive, participatory space. 
 
It is our hope that our request is reasonable, and relatively low risk, given that the result will be a 
new arts space that will serve hundreds of artists and thousands of community members annually. 
 
After almost 30 years as a professional artist in Victoria, I am convinced this moment is a very rare 
opportunity. Truly, I have never seen an opportunity like this before: a large enough space without 
posts in the middle of it, a supportive landlord, and a collection of select stakeholders ready to 
contribute.  
 
We hope the city will join us in meeting a strategic plan goal that we collectively have held since 
2016. 
 
Thank you for your time and consideration of this matter. 

 
Matthew Payne 
Artistic and Managing Producer 
Theatre SKAM 
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