CITY OF

VICTORIA

AGENDA - VICTORIA CITY COUNCIL
SPECIAL MEETING OF DECEMBER 18, 2015
To Be Convened after the Special GPC Meeting
Council Chambers, City Hall, 1 Centennial Square

A. APPROVAL OF AGENDA

B. REPORTS OF COMMITTEE

1. Recommendations from the Special Governance & Priorities Committee Meeting
held December 10, 2015

Review of City Governance

That Council postpone consideration of the following items until further information is

provided at the Monday, December 14, 2015 workshop:

1. The consolidation of Planning and Land Use Committee and Governance and
Priorities Committee into a single committee, Committee of the Whole.

2. The concept of holding split day and evening sessions of Council twice monthly.

That Council direct staff to prepare a Policy and Procedures document for Council's

consideration relating to correspondence management.

That Council authorize a 15 minute speaking limit for applicant presentations to be
incorporated into a Policy and Procedures document.

That Council direct staff to prepare a Policy and Procedures document for Council’s
consideration relating to managing the requests to address Council.

That Council approve, on a trial basis, Council meetings beginning at 6:30 p.m., that
the first substantive item of business are up to six requests to address Council and
that everything else be placed in the usual order.

2. Recommendations from the Special Governance & Priorities Committee Meeting
held December 14, 2015

Review of City Governance:

1. That Council initiate a pilot project to consolidate the Planning & Land Use
Committee and the Governance & Priorities Committee into a Committee of the
Whole, to meet four times per month, with land matters clearly distinguished on the
Agenda.
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2. That Council review the project in six months.

3. That Council direct staff to prepare a draft policy for managing issues resulting
from the Request to Address Council section.

4. That further consideration be given to the broader issue of presentations of land
use applications at Committee, and that staff report back to Council with options
for inclusion in a Policy/Procedure document.

5. That staff develop a best practices guide for the post public hearing process.

6. That Council approve a three month trial using horseshoe seating for all meetings.

7. That the Council Bylaw be amended to remove section 12 and other legislative
repetitions in the Bylaw, and that staff prepare a companion document to the
Bylaw containing the information removed in order to continue to provide quick
reference to this information and that the Bylaw be updated to utilize the current
version of Robert's Rules of Order.

8. That staff develop a Policy/Procedures document to clarify meeting content and
other procedures not addressed in the Council (Procedures) Bylaw.

9. That the Council Bylaw be amended to remove Section 15(2)b regarding eligibility
to participate electronically only while attending City business elsewhere.

Council Appointments:

That Council approve the following appointments:

1. That Councillor Lucas be appointed to the Capital Region Emergency Service
Telecommunications (CREST) Committee for a one year term expiring December
31, 2016.

2. That Councillor Isitt be appointed to the Greater Victoria Harbour Authority Board
for a one year term expiring December 31, 2016.

3. That Councillor Madoff be appointed to the Greater Victoria Public Library Board
for a one year term expiring December 31, 2016, and that Councillor Loveday be
appointed for the 2017 term followed by Councillor Alto in for the 2018 term.

4. That Councillor Lucas be appointed to the Tourism Victoria Board of Directors for a
one year term expiring December 31, 2016.

5. That Councillors Alto and Thornton-Joe be appointed to the Canadian Capital
Cities Organization Board for a one year term expiring December 31, 2016.

6. That Councillor Young be appointed to the Municipal Insurance Association of
British Columbia (MIABC) for a one year term expiring December 31, 2016 and
that Councillor Coleman be appointed in 2016 for a one year term expiring
December 31, 2017.
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7. That Councillor Thornton-Joe be appointed to the Regional Housing Trust Fund
Commission for a one year term expiring December 31, 2016.

8. That Councillor Madoff be appointed to the Royal and McPherson Theatres
Society Board for a one year term expiring December 31, 2016.

9. That Councillor Loveday be appointed to the CRD Arts Committee for a one year
term expiring December 31, 2016.

10. That Councillor Alto be appointed liaison to University of Victoria, for a one year
term expiring December 31, 2016 with Councillor Lucas as alternate.

11. That Councillor Young be appointed be appointed to the CRD Solid Waste
Committee.

12. That Council direct staff to develop a roles and responsibilities overview for each
Councillor appointment, for consideration in 2017.

NEW BUSINESS

1. Motion - Wastewater Treatment Site

CLOSED MEETING

That Council convene a closed meeting that excludes the public under Section 12(6) of the
Council Bylaw for the reason that the following agenda items deals with matters specified in
Sections 12(3) and/or (4) of the Council Bylaw; namely:

Section 12(4)(b) The consideration of information received and held in confidence relating to
negotiations between the City and a Provincial government or the Federal government or
both, or between a Provincial government or the federal government or both and a third party.

1. LAND / INTERGOVERNMENTAL NEGOTIATIONS
2. CONSIDERATION TO RISE & REPORT
ADJOURNMENT
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Victoria City Council - 18 Dec 2015

CITY OF

VICTORIA

Council Member Motion
For the Special Council Meeting of December 18, 2015

To: Council Date: December 15, 2015
From: Councillor Young

Subjéct: Wastewater Treatment Sites

Background:

Current CRD plans foresee a major plant in Rock Bay under any of the several options being
considered. Right now City of Victoria taxpayers are relatively indifferent to whether other plants are
added to the system, because under the current cost allocation the municipalities that benefit from
those other plants bear the entire cost of those plants. However, the new board chair has indicated
she believes the current cost allocation system should be changed to allocate some of the costs of
those extra plants to Victoria taxpayers. |t would be in Colwood's interest to support this change,
and perhaps Langford and View Royal. While it might seem unreasonable that Victoria taxpayers
should:pay the costs of parts of the system that carry no Victoria sewage and have been designed
by a committee that has no Victoria representation (the Westside committee), based on past
experience we should not discount the possibility the CRD board may move in this direction.

Another issue is the size of the amenity contribution the CRD would make to the host community and
the Burnside Gorge neighbourhood. Given the much higher costs of the new proposals there may
be a temptation to reduce this. | do not recall any discussion so far about Victoria's request for
recognition of our lost tax revenue.

Finally the application of the promised federal and provincial grants has been raised as an issue if a
multiple plant system is chosen.

For all these reasons | think it is important that our CRD representatives (which | think includes all of
council as directors or alternates) should be fully informed of the ramifications for our residents of the
various options under consideration. Analysis of the impact of changes to the plan and changes to
the current policy about cost allocation options is not simple and | think our staff should be asked to
provide us with briefings on this.

As we saw, although it had designated and zoned a site for treatment, Esquimalt's requirement for a
relatively tiny variances gave it enormous bargaining power (even though the plant was
subsequently redesigned in a way that would conform without variances). In the event the CRD
board considers making a decision that results in a plant being built in Victoria and ALSO

results in Victoria taxpayers paying a large share of plants from which we do not benefit, we can
expect that affected citizens will express opposition to our taking any action that would facilitate such
a plant at the public hearing we have committed to hold, absent significant benefits to the
neighbourhood and the City. | believe we should request:

Motion:
That staff provide information to Council about:
1. What Council's authority will be in terms of imposing design and amenity
conditions on potential sewage treatment sites within the City of Victoria;
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2. Whether any steps in terms of zoning or design specification can be taken
to give Council more authority over these issues;

3. The legal requirements for changing cost and grant allocation for the
wastewater treatment program. -

Respectfully submitted,

Councillor Geq
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