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OUR PRESENTATION TO

Council and community

victoriasaanich.ca

July 14 & 17, 2025

Victoria�Saanich Citizens’ Assembly 
on Municipal Amalgamation

victoriasaanich.ca

Today 

An overview of our process: Assembly Chair

An overview of our findings: Assembly members

Assembly video
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We want to start by saying

Thank you
To council, residents, our advisors, municipal staff, 
guest speakers and proponents
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Our program

Orientation 
and 

introductions

Understandin
g municipal 

services and 
administratio

n

Introducing 
the technical 

study

Determining 

our values

Understandin
g community 

planning 

Academic 
perspectives

Discussing 

pertinent 
issues

Understandin
g community 
perspectives

Understandin
g emergency 

services

Reviewing 
public 

submissions

Identifying 

priorities 

and 

developing 

scenarios

Hearing from 
local 

advocates

Receiving the 
technical 

report

Economic  
and 

community 
perspectives

Revising 

scenarios 

and a 

preferred 

direction

Determining 
a preferred 
direction

Drafting and 

presenting 

our 

recommend

�ations
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What the Assembly has done so far…

● Heard from 20 guest speakers/experts

● Developed draft values

● Identified a range of issues and considerations

● Produced an interim report

● Received and reviewed the Technical Study

● Received and reviewed 55 public submissions

● Heard from the public at four public meetings

● Spent 60+ hours in discussion/deliberation

victoriasaanich.ca

Our guest speakers

● Tracy Underwood, WSANEC historian

● John Lutz, UVic historian

● Robert Bish, municipal economist

● Jocelyn Jenkyns, Victoria City Mgr

● Brent  Reems, Saanich CAO

● Lindsay Chase, Saanich Planning

● Andrea Hudson, Victoria Planning

● Ted Robbins, CAO of the CRD

● Clayton Pecknold, fmr Police Complaints 

Commissioner

● Julian Daly, Our Place Society

● Enid Slack, Institute for Municipal Affairs & 

Governance

● Dallas Gislason, SIPP

● Jonathan Dyck, Victoria Foundation

● Leo Spalteholz, Homes for Living

● Joanne Peake, PLDCA (Rural Saanich)

● Andrew Duffy, Times Colonist

● James Legh + James Anderson, 

Amalgamation Yes

● Allison Habkirk, fmr Mayor Central Saanich

● Agricultural Land Commission

● Susanne Thompson, Victoria CFO
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Our oversight and advisory committee

● Evert Lindquist

● Ansley Tucker

● Marjan Ehsassi

● Paul Hames

● Warren Magnusson
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Considering 
each option

victoriasaanich.ca

Looking for consensus
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Final vote

A. Should Victoria and Saanich:

Amalgamate
39

Remain separate municipalities 
but pursue opportunities for 
deeper service integration

7

Remain separate municipalities 
0

and maintain their existing approach 
to providing services

B. Do you agree 
that the draft report 
appropriately reflects 
our deliberations and 
should be submitted to 
the municipal councils 
for their consideration?”

Yes
45

No 
1

Members’ report

victoriasaanich.ca
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Introduction

Who we are and why we volunteered

What we learned

The issues we considered

Our values

Our recommendation

Further recommendations and considerations

Climate change planning and resilience

Municipal planning

Service levels and delivery

Police and Fire 

Housing affordability

Agricultural and rural lands

Indigenous relationships

Governance and representation

Referendum

victoriasaanich.ca

Our values
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Further recommendations and considerations

Climate change planning and resilience

Municipal planning

Service levels and delivery

Police and Fire

Housing affordability 

Agricultural and rural lands

Indigenous relationships

Governance and representation

Referendum
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