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Today

An overview of our process: Assembly Chair
An overview of our findings: Assembly members
Assembly video
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We want to start by saying

To council, residents, our advisers, municipal staff,
guest speakers and proponents
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Facts and Figures :
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Our program

Understandin
g municipal Understandin
services and g community
administratio planning
n

Understandin
g community Identifying Receiving the Determining
perspectives priorities technical a preferred
and report direction
Academic Understandin develop.lng . scenarios )
Introducing perspectives g emergency scenarios Economic anda Drafting and
the technical services and preferred presenting

study Discussing Reviewi Heall'lngrrom commutmty direction our "
pertinent eviewing ocal perspectives recommen

Determining issues bPU?ll? advocates _ations
our values submissions

Orientation Revising

and
introductions

VICTORIA CITIZENS’
SAANIOH ASSEMBLY victoriasaanich.ca




2025-07-09

What the Assembly has done so far...

Developed draft values

Produced an interim report

VICTORIA CITIZENS’
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Our guest speakers

Tracy Underwood, WSANEC historian
John Lutz, UVic historian

Robert Bish, municipal economist
Jocelyn Jenkyns, Victoria City Mgr
Brent Reems, Saanich CAO

Lindsay Chase, Saanich Planning
Andrea Hudson, Victoria Planning
Ted Robbins, CAO of the CRD
Clayton Pecknold, fmr Police Complaints
Commissioner

Julian Daly, Our Place Society
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Heard from 20 guest speakers/experts
Identified a range of issues and considerations

Received and reviewed the Technical Study
Received and reviewed 55 public.submissions
Heard from the public at four public meetings
Spent 60+ hours in discussion/deliberation

victoriasaanich.ca

Enid Slack, Institute for Municipal Affairs &
Governance

Dallas Gislason, SIPP

Jonathan Dyck, Victoria Foundation

Leo Spalteholz, Homes for Living

Joanne Peake, PLDCA (Rural Saanich)
Andrew Duffy, Times Colonist

James Legh + James Anderson,
Amalgamation Yes

Allisen Habkirk, fmr Mayor Central Saanich
Agricultural Land Commission

Susanne Thompson, Victoria CFO

victoriasaanich.ca
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Our oversight and advisory committee

e Evert Lindquist

e Ansley Tucker e Warren Magnusson
e Marjan Ehsassi

e Paul Hames
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|To support more closely integrating service provision, we would need to be reassured that...

Considering

I Integration would be durable and
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The full cost of is as clear as

would not

leads 1o better cohesion of

possible.

The cost of amalgamation is reasonable to
achieve the short and long term benefits.

There would be provincial funding to
support the amalgamation process.

nd identities of

and

impact existing
collaboration between Victoria and/or
Saanich and other municipalities in the
region.

The amalgamated city would be able to
work towards resiliency and address large
l more effectively than

services to better address
people across both rural and urban areas.

Specific planning priorities of each
municipality are not lost

The amalgamated city would not lose
i the CRD.

The disti
neighbourhoods are not lost and that there
would be some control over localized
identities and policies.

Amalgamation would provide the new
municipality with increased power and
influence with respect to federal and
provincial governments, including funding
opportunities.

would be an to

separate municipalities,

There is willingness to invest in shared
liabilities and equity of quality
infrastructure.

There will be a dynamic department in
place for long-term planning with
resiliency as a key goal.

There will be an integrated and adaptable
approach to planning, and a

There is fairness & flexibility in the
application of new zoning and other bylaws
across the new municipality.

There remains appropriate representation
in elected officials, of the people they
represent, so that everyone still feels that
they have a voice.

10 a shared community vision with
long-t ]

ake progress with and that
First Nations perspectives, values, and
opinions would also be considered.

‘Amalgamation will support improved
housing, transit, land use, climate change,
and other key regional planning.

There is equitable distribution of service
levels in the new municipality.

There is a clear understanding of how
amalgamation will impact local taxes, and
that no single group or type of taxpayer
will be adversely affected.

That there would be plans in place to
prevent amalgamation distracting from
other local issues.

ial for award system
to ensure local representation is
considered by councils.

The unifarmity of a single government
leads to higher quality and economic
benefit for businesses.

There would be a single accountable
organization that deals with social issues.
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Final vote
A. Should Victoria and Saanich:
Amalgamate

Remain separate municipalities
but pursue opportunities for
deeper service m;egratlon

Remain sgparate municipalities

and maintain their existing approach
to providing services
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B. Do you agree
that the draft réport
appropriately reflects
our deliberations and
should be submitted to
the municipal councils
for their consideration?”

Yes
45
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Introduction Further recommendations and considerations

Who we are and why we volunteered Climate change planning and resilience

What we learned Municipal planning

The issues we considered Service levels and delivery

Our values Police and Fire

Our recommendation Housing affordability

Agricultural and rural lands

Indigenous relationships

Governance and representation

Referendum
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Our values

We value local goverment that holds transparency as a
core principle allowing for the measurement of progress and
building public trust.

victoriasaanich.ca

‘We value local government that delivers high-quality public
services through timely and innovative measures.

We value local government that contributes to the
community’s vibrancy by prioritizing people to have their
core needs met.

We value local government that uses the communities’
resources wisely, today and in the future, to provide the best
value in services and infrastructure.

We value local government that fosters inclusive and
adaptable decision-making that balances community needs
and perspectives.

We value local government that takes a holistic and
regenerative approach to decision-making to improve the
quality of life of current and future generations.

We value local government that prioritizes communication,
respect and reciprocal relationships.

VICTORIA CITIZENS®
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‘We value local govemment that enables inclusive
participation and supports having public influence on
decisions being made at the neighbourhood level and with
other communities.

victoriasaanich.ca
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Our Recommendation

Having considered the costs, benefits, and
disadvantages to the best of our abilities and with
the information available to us, we recommend the
amalgamation of Victoria and Saanich.

In the course of our deliberations, we ultimately
concluded that amalgamation as a unified city would be
the best form of government for our two municipalities.

The administrative border between the two
municipalities is invisible, our lives as residents of
Victoria and Saanich are intertwined, and it's time for the
governance structure to reflect this reality.

We found no significant barriers to amalgamation in the
materials presented to us.
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Further recommendations and considerations

Climate change planning and resilience Agricultural and rural lands
Municipal planning Indigenous relationships
Service levels and delivery Governance and representation
Police and Fire Referendum

Housing affordability
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