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Council Member Motion 
For the Committee of the Whole Meeting of September 18th, 2025 
 

To: Committee of the Whole  Date: Sept. 9, 2025 

From: Councillor Dave Thompson 

Subject: Detox-Treatment-Recovery System Access Navigator 
 
 
Background 
 
The crises on the streets of Victoria and cities across North America and beyond are partly due to 
the housing shortage that contributes to homelessness, and partly due to untreated addictions to 
toxic unregulated drugs. Addictions have spread due to corporate marketing of prescription 
opioids, overprescribing, and the evolving and increasingly harmful unregulated drugs made 
profitable by the “war on drugs.” 
 
Detox-treatment-recovery pathways, part of the four pillars approach, have seen decades of 
underinvestment. In the last few years, the BC Government has begun to invest in building these 
pathways. However, successfully accessing these pathways can be challenging for people 
suffering from addiction; front line service providers have advised of the steeply increasing acuity of 
the victims of addiction in the past five years caused by the worsening toxic unregulated drugs and 
cognitive losses arising from repeated anoxic overdoses and other brain injuries. 
 
Other systems, unrelated to the drug crisis, that are complex to access and navigate have had local 
government support for users, e.g. the Capital Region’s Home Energy Navigator, which helps 
homeowners access provincial and federal grants for heat pumps. The same consideration could 
be shown to those on our streets, who likely have less capacity than homeowners to navigate 
complex systems. 
 
A Detox-Treatment-Recovery System Access Navigator could proactively approach people on the 
streets with the sole objective of helping them contact and enter into Detox-Treatment-Recovery 
pathways. This would not be a wide-ranging social worker, health-care worker, or housing system 
worker – but rather a person whose only job is to support people on the streets, and if they are 
willing to enter the detox-treatment-recovery pathway, help them to do so by contacting 
appropriate offices. There are numerous websites and phone numbers available. 
 
While health care and social services are matters of provincial jurisdiction, the City of Victoria has 
been willing to pilot initiatives that could help to address the crises on our streets. Our Community 
Safety and Wellbeing Plan, under Medium-Term Actions (2026 – 2027) on p.73 includes: “2.2 Work 
with non-profit, other governments and/or health professionals to pilot health and social services to 
test evidence-based programs with the goal to transfer to provincial support and authority, 
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supporting system changes.” 
 
Recommendation 
 
That Council direct staff to include in draft budget 2026 the temporary hiring of a Detox-Treatment-
Recovery System Access Navigator whose sole function is to proactively identify people on Pandora 
(and other streets and in parks) who are ready to enter into drug detox-treatment-recovery, and to 
assist them in contacting and entering into that pathway. 
 
 
Respectfully submitted,       
  
 
__________________   
Councillor Dave Thompson    


