VicPD Community Safety &
Wellbeing (CSWB) Implementation
Roadmap

Advancing Integrated Public Safety

September 2025
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Why This Matters

. City adopted CSWB Plan (June 2025)

- Focus: prevention, integration, coordination

- Police role: collaborative partner in wellbeing

framework
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Key Initiatives (At a Glance)

- CSWB Liaison

- Data & Call Load Analysis
- Drug Policy & Training

. Beat/Bikes Team

. Bylaw Partnership

. Officer Recruitment

CSWB Liaison

- Appointed: Mr. Howard Tran

- Coordinates VicPD, City, Island Health, housing &

community partners

- Priority: Reduce wait times for Mental Health Act

apprehensions

- Deliverables: Framework, monthly reports, final

evaluation (Mar 2026)
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Data & Training

- Empirical Data & Call Analysis
Focus: mental health, overdoses, street disorder

- Drug Policy & CDSA
Training Launch: Nov 2025

Supports health-centred, clear and consistent
response

Community Policing Initiatives
.

. Beat/Bikes Team (Jan 2026): visible, proactive
patrols

- Bylaw Partnership (Jan 2026): two officers
embedded with City staff

- Goals: engagement, disorder response, joint action




Recruitment Initiative

. Address retirements & evolving needs
- Support CSWB programs & diversity
- Launch campaign: Jan 2026; ongoing

- Deliverables: campaigns, partnerships, annual
report

Timeline Highlights

. Sept 2025: CSWB Liaison appointed

- Fall 2025: Data collection, policy review, officer
training

. Jan 2026: Beat/Bikes, Bylaw officers, recruitment
campaign
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Conclusion

- Integrated pathway for safety & wellbeing
- Guided by trust, accountability, inclusivity
- Strengthens collaboration across sectors

- Shared goal: a safer, healthier Victoria
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