CITY OF

VICTORIA

Special Committee of the Whole Report
For the Meeting of March 3, 2026

To: Committee of the Whole Date: February 19, 2026
From: Susanne Thompson, Deputy City Manager and Chief Financial Officer
Subject: 2026-2030 Draft Financial Plan — Remaining Recommendations
RECOMMENDATION
That Council:

1. Approve direct-award grants and other grants as outlined in Appendix A

Approve allocating any remaining 2025 surplus to the Buildings and Infrastructure Reserve

3. Direct staff to bring forward the 2026-2030 Financial Plan Bylaw to the April 16, 2026 daytime
Council meeting

4. Approve the Community Safety and Wellbeing Plan

N

EXECUTIVE SUMMARY

The 2026-2030 Draft Financial Plan was introduced to Council on November 7, 2025 followed by budget
deliberations over the past several months. To-date, Council has made net reduction decisions totalling
approximately $5.6 million.

The staff report that introduced the draft Financial Plan at the November 7, 2025 Committee of the Whole
meeting included four recommendations for Council’s consideration upon the conclusion of deliberations.
This report summarizes those recommendation and requests Council’s decisions.

The Financial Plan includes budgets for all the City’s grant programs. Most are application-based and
grants are awarded on a competitive basis. However, direct-award and other grants do not involve an
application process and therefore require Council’s approval to authorize payment to specific
organizations as identified in Appendix A.

In addition, the draft budget includes $1.7 million in 2025 surplus that has been allocated to the Urban
Clean Team service. While the 2025 year-end has yet to be finalized, it is expected that the surplus will be
very close to that estimate and staff recommend that additional surplus, if any, be transferred to the
Buildings and Infrastructure Reserve.
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Furthermore, the draft budget includes funding to advance the implementation of the Community Safety
and Wellbeing Plan. While Council has endorsed this plan in principle, with the approval of the
implementation budgets, staff are requesting formal approval of the CSW Plan.

Finally, to meet the legislated deadlines for adopting the associated Financial Plan and Tax Rates bylaws,
staff are requesting direction to bring forward the 2026-2030 Financial Plan Bylaw to the April 16, 2026
daytime Council meeting for introductory readings.

Respectfully submitted,

Susanne Thompson

Deputy City Manager and Chief Financial Officer

Report accepted and recommended by the City Manager

Attachments
Appendix A — Listing of Direct-award and Other Grants
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