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From: Legislative Services email
Subject: FW: response to proposed amendment Bylaw(no.1364) No. 26-028

 
-----Original Message----- 
From: Keith MerriƩ   
Sent: April 2, 2026 3:48 PM 
To: LegislaƟve Services email <LegislaƟveServices@victoria.ca> 
Subject: response to proposed amendment Bylaw(no.1364) No. 26-028 
 
We are residents in the Laurel Point Condominiums at 707-225 Belleville St., Victoria. We have received a noƟce from 
the City of Victoria dated March 27, 2026, offering the opportunity to comment on the proposed development permit 
with variances applicaƟon no 00209. 
 
Our comments are: 
1. Changing the height upwards by 2 metres is not really significant if needed but if this is to accommodate a ceiling 
height increase of each unit from 9Ō ceilings to 11 feet I have to wonder it that a good thing in today’s world considering 
climate change and the need to build more responsibly to decrease heaƟng/cooling requirements for the future.  
2. The new plans appear to abut right up to the property line with the Laurel point condominum (LPC) property. I am 
concerned that this would increase the chance of damaging the LPC parking garage with construcƟon of the 
underground substructure that is needed for 78 parking spots. 
3. With the open space being reduced to 28% means that the new Admiral Inn structure with have significantly less 
green space. Is the reducƟon of any useful green space the city planner’s goal?  The LPC adjacent property just so 
happens to be a  developed garden space which it looks like any of the units that face this would significantly benefit 
from. Is that fair? 
4.With the increase in size I assume there will be an increase in the number of units/people living in this building. The 
exit for the parking garage will be into Cross st and then having to  turn onto Quebec/Pendray St. This is a challenging 
corner to navigate at present. With all the pedestrian traffic and now the increase in numbers of cars has there been any 
planning in how to make this intersecƟon safer to use. 
 
With the loss of green space, the encroachment on the LPC property, the increase traffic (cars and pedestrians) on an 
already busy/difficult street corner,   the increase in size of the building..more ceiling height ie increase in size to 
accommodate non useful space, we would appose this amendment as it wriƩen. 
 
Yours sincerely, 
 
Keith and Jean MerriƩ 
 
 
 
 
 



From: Patrick Bryant
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209 - Correction
Date: April 3, 2026 2:14:19 PM

Please accept the following correction to the email below that I sent earlier. I
neglected to include our full address which is:
Patrick & Patricia Bryant
#505 - 225 Belleville Street
Victoria, BC V8V 4T9

My name is Patrick Bryant and my wife and I live in unit #505 at Laurel Point
Condominium (LPC). We strongly object to the proposed variances. After over 15
years of this issue percolating, starting with the monstrous, black, glass pyramid; my
unsatisfacory and direct discussions with Alan Lowe and now Lowe once again trying
to push the limits right to the extreme without regard for our community; I would like
the City to take our concerns seriously and finally stand up to the developer/architect.
You represent the taxpayers not just the developers and so, enough is enough.
Please spend a moment to check out the effects of the variances on the actual plans
re. the setbacks and our concerns re. Cross St. and maybe even pop by and take a
look on site. Please deny their variance requests.

Our objections are as follows:

Site coverage:

The current bylaw limits coverage of the site to 45%.  The new proposal is for
53% coverage of the site which is excessive.
The footprint and height of the proposed building is substantially out of
proportion for the existing neighborhood. While LPC and the neighboring
condominiums and hotels along Montreal Street are eight to eleven standard
height stories, there is good separation which minimizes interference with
each other, generally preserves views, retains green space and reduces
casting of shade on other properties. The proposed building does the
opposite. The proposal does not fit the site nor fit in with the immediate
surrounding neighborhood. It’s like the developer is trying to pack 10 pounds
of stuff into a 5 pound bag to our detriment
The enlarged building footprint leaves no setback from the boundaries of the
site. This proposed building occupies virtually the entire lot. There is no green
space as is the case with every other condominium in this area, most notably
LPC itself. In addition, how would this building be maintained without seriously
encroaching onto LPC property and the street given that the setbacks are
virtually zero?
On the West side, the building would extend right to the property line between
257 Belleville Street and Laurel Point (225 Belleville Street).  The land west of
this property line is owned and used by Laurel Point residents, and it
is not public land even though the developer's plans might suggest otherwise.
On the east (Pendray Street) side, it is impossible to widen the sidewalk
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because the full road width is needed for the increased traffic movements
associated with the Belleville Terminal.

 

Road traffic:

The variances include parking for 78 vehicles (plus bicycle parking).  This is
excessive for a building with a maximum of 57 units unless this is a provision
for visitor/guest parking instead of illegally using our guest parking or parking
on Cross St. and impeding our accessibility. More likely the extra parking is
for the really wealthy owers for 2 cars at the likely cost of more blasting and
risk to our infrastructure, given we share the same rock.
Access to their parkade will be from Cross Street, which provides access to
Laurel Point. Traffic safety on Cross Street and out onto Pendray Street is
already a concern; it is difficult to make the turn from Cross Street onto
Pendray. The additional traffic would represent a 50% increase in the number
of vehicles using Cross Street. It will be even worse if the developer is still
proposing to sell the units as bare stratas with fit outs over potentially several
years involving every type of contractor (and their vehicles) under the sun
including cranes etc.
Access to the parkade would be adjacent to the existing access to the
parkade at LPC.  This raises additional safety concerns for both vehicular
traffic and pedestrians, particularly pedestrians using mobility aids.
Large vehicles, such as garbage trucks, would need to use the parkade
entrance.  This would be a new element in the traffic on Cross Street – Laurel
Point has a separate entrance for these vehicles, from Montreal Street on the
other side of the building.
During the tourist season, many visitors on cruise ships pass the junction of
Cross Street, Pendray Street and Quebec Street.  Buses, large trucks, pedal
vehicles, bikes, motorcycles and pedestrians all use these streets. This
already causes problems and accident risks, even without the increased
traffic.
Pendray Street will become even busier when the new Belleville Terminal is
operational.  There has been no systematic evaluation of the effect of
developments in this part of James Bay on traffic movements.

Building design:

The variances would raise the building height to 32 metres.  The current
bylaw limits height to 30 metres. At 32 metres, it would be taller than Laurel
Point Condos.  There appears to be extensive shadowing onto many of the
units in the south corner of LPC during most of the year due to the proposed
height of the development. Allowing another 2 metres will worsen shadowing.
The overall appearance of this proposed building is not in keeping with the
Victorian style in the neighbourhood.  This is the part of Victoria first seen by
the majority of visitors - it is more important for the tourist industry than even



the “Old Town”.

Sincerely
Patrick & Patricia Bryant 
Suite #505



From: David Cooke
To: Legislative Services email
Subject: Development Permit with Variances Application No.00209
Date: April 3, 2026 1:34:01 PM

Re: Development Permit with Variances Application No.00209

We live at Laurel point Condominiums (LPC) at 225 Belleville St, unit 315 and will be directly affected by this
permit application.

We strongly oppose some aspects of the application, namely the reduction in set-backs, the increase in site coverage
and the number of parking stalls.  However, we support the overall tiered design of the proposed building, which is
in keeping with its position on the ocean front and other buildings in the area.  We therefore ask that the application
be rejected and sent back to the developer to design the building with slightly smaller units on a smaller footprint
and with fewer parking stalls.  

The bases for our objections are:

1. The reduction in set backs will cause damage to LPC property

(a) Please note that the artist’s impression shows green space between the new building and Laurel Point
Condominiums, with a row of trees several metres from the proposed building. That is not accurate.  The row of
trees in the artist’s impression is actually on LPC property, several metres from the property line of the 257
Belleville Street property.  LPC has bushes and a metal fence on the LPC property line and the proposed building
will be almost touching the property line and will almost certainly damage the bushes and fence along the fence line.
There will not be enough space between the proposed building and LPC property line to allow for the building’s
construction or for any future repairs needed on the exterior of new building without damaging LPC property.

(b) The entrance to the proposed parking garage is right next to the entrance to the LPC parking garage.  It is hard to
see how the new building parkade entrance can be built without damaging the retaining wall for the LPC entrance. 

(c) The present set back from Pendray street will be lost, with the building fronting on the sidewalk.  This will
decrease the attractiveness of the building, which is on the tourist route.

2. The 78 proposed parking stalls is excessive and will result in unsafe conditions

(a) The present building on the site has only 25 parking stalls, which are accessed from Cross Street.  The increased
number of cars will lead to unsafe conditions.  

(b) The proposed 78 parking stalls is excessive in light of the 32-57 units in the proposed building.   Further, this is
almost double the 40 parking spaces in the existing zoning standard.  Council should be trying to reduce the use of
cars and encourage active transportation, and should not allow excessive parking in new buildings. 

(c) The proposed building will reduce safety for pedestrians on the sidewalk at the bottom of Cross Street.  The lack
of a setback from the sidewalk will reduce the sightline for drivers turning out from Cross Street to Pendray Street. 
The sidewalk is an already a busy one, used by cruise ship and ferry passengers, and so more cars exiting from
Cross Street will result in an unsafe situation.

We thank you for considering our concerns as laid out this email and hope you will take them into account as you
consider your vote on the permit application.

Liliane and David Cooke,
315-225 Belleville Street,
Victoria BC
V8V 4T9
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Dear Victoria Mayor and City Councillors,

You are at risk of trashing your own priorities.

The various James Bay developments under way or being 
considered at the Admiral Inn site, the Quebec-Kingston-Montreal 
parking lot, the Ogden Point expansion and the Belleville Terminal-
plus-mueums all have very serious consequences for transportation 
through the Belleville-Cross-Pendray-Quebec-Kingston-Montreal-
St. Lawrence-Dallas corridor.

During the past couple of decades Council has been warned by 
residents of this neighbourhood that implementing even one of these 
gigantic densification projects could overwhelm the existing 
infrastructure for traffic flow (human and vehicular) in the area.

Should this transportation capacity crash because of 
developments like that proposed for the Admiral Inn site, then most 
of the progress you seek for our City will become unrealistic (e.g., 
housing supply, safety and security, mobility for all ages and 
abilities, strengthening of small business, expansion of tourism, 
heritage recognition) – all of them require functional transportation.

But astonishingly, you have not requested a professional, 
objective traffic engineering study of the likely impacts any of these 
developments will have on this crucial region of the city. This 
neglect cotravenes every principle in your Code of Conduct.

Please correct this dangerous oversight before deciding on 
the proposed Admiral Inn development now before you.

Robin Farquhar, 636 Montreal St., Unit 700 (3/4/26)



From: George GULKIEWICH
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 3, 2026 12:37:14 PM

Re: Development Permit with Variances Application No. 00209

Dear Developers and City Planners,

Please review and think of the following 3 points before you make rash decisions which
will only benefit a few and leave the rest of us, who reside in James Bay and Laurel Point,
with the problems you are ignoring!

1. Site coverage:
1.1  The current bylaw limits coverage of the site to 45%.  The new proposal is for 53%

coverage of the site.
1.2  The enlarged building footprint leaves no setback from the boundaries of the

site.
1.3  On the West side, the building would extend right to the property line between
257 Belleville Street and Laurel Point (225 Belleville Street).  The land on the West of
this property line is used by the residents of Laurel Point but is not public land.
1.4  On the East (Pendray Street) side, it is impossible to widen the sidewalk because
the full road width is needed for the increased traffic movements associated with the
Belleville Terminal.

 
2. Road traffic:

2.1  The variances include parking for 78 vehicles (plus bicycle parking).  This is
excessive for a building with a maximum of 57 units.
2.2  Access to the parkade would be from Cross Street, which provides access to
Laurel Point.  Traffic safety on Cross Street and out onto Pendray Street is already a
concern – it is difficult to negotiate a turn from Cross Street onto Pendray. The
additional traffic would represent a 50% increase in the number of vehicles using
Cross Street.
2.3  Access to the parkade would be adjacent to the existing access to the parkade at
Laurel Point.  This raises additional safety concerns for both vehicular traffic and
pedestrians, particularly pedestrians using mobility aids.
2.4  Large vehicles, such as garbage trucks, would need to use the parkade entrance.
This would be a new element in the traffic on Cross Street – Laurel Point has a
separate entrance for these vehicles, from Montreal Street on the other side of the
building.
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2.5  During the tourist season, many visitors on cruise ships pass the junction of
Cross Street, Pendray Street and Quebec Street.  Buses, large trucks, pedal vehicles,
bikes, motorcycles and pedestrians all use these streets.  
This already causes problems and accident risks, even without the increased traffic.
2.6  Pendray Street will become even busier when the new Belleville Terminal is
operational.  There has been no systematic evaluation of the effect of developments
in this part of James Bay on traffic movements.

 
3. Building design:

3.1 The variances would raise the building height to 32 metres.  The current bylaw
limits height to 30 metres. At 32 metres, it would be taller than Laurel Point Condos.
3.2  The overall appearance of this proposed building is not in keeping with the
Victorian style in the neighbourhood.  This is the part of Victoria first seen by the
majority of visitors - it is more important for the tourist industry than even the “Old
Town”.

George Gulkiewich,
1008 - 225 Belleville Street,
Victoria, B.C.
V8V 4T9



From: Linda Martino
To: Legislative Services email
Cc: Victoria Mayor and Council
Subject: Development Permit with Variances Application No. 00209 — 257 Belleville Street
Date: April 3, 2026 4:44:44 PM

= = = == = =

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

3 April 2026

Re: Development Permit with Variances Application No. 00209 — 257
Belleville Street

Dear Council Members,

I am writing to object to the proposed variances for the development at
257 Belleville Street (the former Admiral Inn site), which I believe are
contrary to the interests of the neighbourhood.

The enlarged footprint would leave no setback at all from the boundaries
of the site. This is contrary to normal and reasonable planning practice
and would have a negative impact on neighbouring properties.

The western elevation would reach the boundary with Laurel Point (225
Belleville Street). The adjacent land belongs to and is used by Laurel
Point residents, not the public, and building to that line without any
setback is inappropriate.

Using Cross Street for parkade access would result in a 50% increase in
vehicles using that street. The junction with Pendray is already a
difficult and hazardous manoeuvre; this additional traffic will make it
considerably more so.

I strongly urge Council to refuse the variances and to insist on a
revised design that meets the existing bylaw requirements in full.

Yours sincerely,

Linda Martino
1103-225 BELLEVILLE ST, VICTORIA, BC V8V 4T9
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From: Gene Watt
To: Legislative Services email
Subject: Development Permit with Variances application’s #00209
Date: April 3, 2026 4:22:03 PM

Mayor and Councillors of the City of Victoria.

I am an owner at 225 Belleville street and I wish to voice my strong  objection to the above
mentioned application for the following reasons ;

1. Site coverage:

1.1  The current bylaw limits coverage of the site to 45%.  The new proposal is for 53%
coverage of the site.

1.2  The enlarged building footprint leaves no setback from the boundaries of the site.

1.3  On the West side, the building would extend right to the property line between 257
Belleville Street and Laurel Point (225 Belleville Street).  The land on the West of this
property line is used by the residents of Laurel Point but is not public land.

1.4  On the East (Pendray Street) side, it is impossible to widen the sidewalk because the
full road width is needed for the increased traffic movements associated with the
Belleville Terminal.

 

2. Road traffic:

2.1  The variances include parking for 78 vehicles (plus bicycle parking).  This is
excessive for a building with a maximum of 57 units.

2.2  Access to the parkade would be from Cross Street, which provides access to Laurel
Point.  Traffic safety on Cross Street and out onto Pendray Street is already a concern –
it is difficult to negotiate a turn from Cross Street onto Pendray. The additional traffic
would represent a 50% increase in the number of vehicles using Cross Street.

2.3  Access to the parkade would be adjacent to the existing access to the parkade at
Laurel Point.  This raises additional safety concerns for both vehicular traffic and
pedestrians, particularly pedestrians using mobility aids.

2.4  Large vehicles, such as garbage trucks, would need to use the parkade entrance. 
This would be a new element in the traffic on Cross Street – Laurel Point has a separate
entrance for these vehicles, from Montreal Street on the other side of the building.

2.5  During the tourist season, many visitors on cruise ships pass the junction of Cross
Street, Pendray Street and Quebec Street.  Buses, large trucks, pedal vehicles, bikes,
motorcycles and pedestrians all use these streets.  

This already causes problems and accident risks, even without the increased traffic.
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2.6  Pendray Street will become even busier when the new Belleville Terminal is
operational.  There has been no systematic evaluation of the effect of developments in
this part of James Bay on traffic movements.

 

3. Building design:

3.1 The variances would raise the building height to 32 metres.  The current bylaw
limits height to 30 metres. At 32 metres, it would be taller than Laurel Point Condos.

3.2  The overall appearance of this proposed building is not in keeping with the
Victorian style in the neighbourhood.  This is the part of Victoria first seen by the
majority of visitors - it is more important for the tourist industry than even the “Old
Town

I trust,  as you being our elective voice will do the right thing and dismiss this
application. 

Warm regards 

Gene Watt 



From: Ann Rempel
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 12:05:48 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I write as a nearby resident to express my strong objection to the variances being sought for
the development proposed at 257 Belleville Street.

It is of serious concern that the building would be constructed with zero setback from the site
boundaries. Standard planning practice requires meaningful setbacks, and this proposal
ignores that entirely.

On the west side, the building would extend right to the property line shared with Laurel Point
at 225 Belleville Street. The land immediately beyond that boundary is used by Laurel Point
residents and is not public land. This level of proximity is unacceptable.

Access to the parkade would be via Cross Street, which already serves Laurel Point. The turn
from Cross Street onto Pendray Street is difficult and often dangerous, and a 50% increase in
vehicle numbers will make an existing safety problem significantly worse.

The new parkade entrance would be placed immediately next to Laurel Point's existing
entrance on Cross Street. This creates an obvious safety conflict between vehicles at two
adjacent buildings and presents particular risks to pedestrians, including those using mobility
aids.

Unlike Laurel Point, which keeps its service and refuse vehicles away from Cross Street by
using a Montreal Street entrance, the proposed development would bring garbage trucks and
large vehicles onto an already constrained street.

For the reasons set out above, I respectfully ask Council to refuse this application and to
require a revised proposal that conforms to the current Zoning Regulation Bylaw.

Yours sincerely,

Charles O'Neill
307-225 Belleville Street Victoria BC V8V 4T9 
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From: Deborah Begoray
To: Legislative Services email
Cc: Victoria Mayor and Council
Subject: Development Permit with Variances Application No. 00209.
Date: April 4, 2026 2:02:45 PM

I live in Laurel Point Condos (225 Belleville St.). I strongly oppose Development Permit with
Variances Application No. 00209. I have lived here for 11 years.

My primary concerns are:

The new proposal increases building density to 3:1 and in addition from 45% to 53% of
site space. These increases leave no setback from the boundaries of the site. It brings
this proposed building right to the border of our property at 225 Belleville St.

Pedestrian and vehicle safety will be negatively affected by the increased size of the
building. Locals and large numbers of cruise ship tourists use the dangerous corner of
Quebec, Pendray and Cross Streets where this building traffic (residents and service
vehicles such as garbage and recycling trucks) will exit the building. More traffic will
greatly exacerbate the hazardous nature of this intersection and put users' safety at
greater risk.

I urge you to vote against Development Permit with Variances Application No. 00209.

Deborah Begoray
1104-225 Belleville St.
Victoria, BC V8V 4T9
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From: Mark & Judy Brooks
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 10:12:25 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of the James Bay neighbourhood and I am writing to object to the variances proposed for the
development at 257 Belleville Street.

The proposed variance would increase maximum site coverage from 45% to 53%, well beyond the current bylaw
limit. I do not consider this departure from the established standard to be justified.

It is of serious concern that the building would be constructed with zero setback from the site boundaries. Standard
planning practice requires meaningful setbacks, and this proposal ignores that entirely.

I am particularly concerned about the west boundary, where the proposed building would come right to the property
line with 225 Belleville Street. The land on the other side is private land used by Laurel Point residents, not a public
space.

The proposed parkade entrance on Cross Street would increase traffic there by 50%. The turn onto Pendray is
already awkward and risky, and adding half again as many vehicles will create a genuine danger. I have already
complained numerous times to the Victoria Police about safety issues at this intersection and have been ignored.

Positioning the new parkade entrance directly adjacent to Laurel Point's existing one raises serious safety concerns.
The concentration of vehicle movements at this point will pose real risks to pedestrians, particularly those with
mobility impairments.

I ask that Council decline to grant these variances and instead require the applicant to bring forward a scheme that
respects the requirements of the existing bylaw.

Yours sincerely,

Mark Brooks
Unit 104-225 Belleville St, Victoria, BC V8V 4T9
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From: Howard Brown
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 4:08:37 PM

Legislative Services, City of Victoria 1 Centennial Square, Victoria, BC V8W 1P6 

 4 April 2026

 Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street.

 Dear Council Members: 

 I am writing to object to the proposed variances for the development at 257 Belleville
Street (the former Admiral Inn site), which I believe are contrary to the interests of the
neighbourhood.

-  Raising the maximum site coverage from 45% to 53% represents a significant breach of the
bylaw limit.  Will give an overly dense appearance to the area.  I see no compelling
justification for this variance. 

- The enlarged building footprint would leave no setback at all from the boundaries of the site.
This is contrary to normal planning practice and would have a negative impact on
neighbouring properties. 

-  I am particularly concerned about the west boundary, where the proposed building would
come right to the property line with 225 Belleville Street. 
The land on the other side is private land used by Laurel Point residents, not a public
space. 

- Along the Pendray Street frontage, the road is already fully occupied by Belleville Terminal
traffic, making any sidewalk widening impossible. The proposal does not address this issue. 

- Using Cross Street for parkade access would result in a 50% increase in vehicles on that
street. The junction with Pendray is already a hazardous manoeuvre, and this additional traffic
will make it considerably more so. 

- I strongly urge Council to refuse the variances and to insist on a revised design that meets the
existing bylaw requirements in full. 

 Yours sincerely, 

 Howard Brown 
816-21 Dallas Road 
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From: Mari Chiyoda
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 1:27:53 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am writing to object to the proposed variances for the development at 257 Belleville Street
(the former Admiral Inn site), which I believe are contrary to the interests of the
neighbourhood.

I am concerned that site coverage would rise from the permitted maximum of 45% to 53%.
This goes well beyond what the bylaw allows and sets a troubling precedent.

Access to the parkade would be via Cross Street, which already serves Laurel Point. The turn
from Cross Street onto Pendray Street is difficult and often dangerous, and a 50% increase in
vehicle numbers will make an existing safety problem significantly worse.

Unlike Laurel Point, which keeps its service and refuse vehicles away from Cross Street by
using a Montreal Street entrance, the proposed development would bring garbage trucks and
large vehicles onto an already constrained street.

This junction is one of the busiest and most hazardous in the neighbourhood during the cruise
season. Adding more traffic to this already difficult junction is irresponsible.

The proposed height of 32 metres exceeds the 30-metre limit set by the current bylaw, and
would result in a building taller than Laurel Point Condos next door. I see no justification for
exceeding the established height limit in this way.

I strongly urge Council to refuse the variances and to insist on a revised design that meets the
existing bylaw requirements in full.

Yours sincerely,

Mari & Tetsuya Chiyoda
905-225 Bellevillr St 
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From: Vicki Davidoff
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 10:09:03 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of the James Bay neighbourhood and I am writing to object to the variances proposed for the
development at 257 Belleville Street.

The proposed variance would increase maximum site coverage from 45% to 53%, well beyond the current bylaw
limit. I do not consider this departure from the established standard to be justified.

Positioning the new parkade entrance directly adjacent to Laurel Point's existing one raises serious safety concerns.
The concentration of vehicle movements at this point will pose real risks to pedestrians, particularly those with
mobility impairments.

During the tourist season, the junction of Cross Street, Pendray Street and Quebec Street sees very heavy use by
cruise-ship visitors, buses, large trucks, cyclists and pedestrians. Problems already occur here; additional traffic from
this development will make matters worse.

The 32-metre height exceeds the bylaw limit of 30 metres and would make this building taller than its immediate
neighbour, Laurel Point Condos. There is no good reason to allow the height limit to be breached.

I ask that Council decline to grant these variances and instead require the applicant to bring forward a scheme that
respects the requirements of the existing bylaw.

Yours sincerely,

vivienne davidoff
408-225 Belleville Street, Victoria, B.C.
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From: Rich Dunstan
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 1:18:39 PM

To whom it may concern:

I have lived in Laurel Point condos for the past 12 years. I am writing to protest the proposed
enlargement of the previously-approved development on the site of the Admiral Inn, which
borders our property to the east.

I appreciate that the owner is entitled to develop the property and has already received
substantial approvals, but the proposed variances would be a major step downhill for the
neighbourhood.

Top of my list of concerns is traffic. Getting out of Cross Street and into traffic is already by
far the biggest negative in living at Laurel Point, year-round and especially during cruise ship
season, when armies of passengers (whom we are happy to welcome!) pass by in endless lines
on the sidewalk, not to mention the occasional running race, and worst of all, bicycle race. The
provision of 78 spaces will worsen this problem enormously. On top of that, the configuration
of the proposed parking garage exit so close to our own parkade exit will be a serious problem
to both parties before anyone even gets to the end of Cross Street. Garbage and recycling
trucks using this same entrance will add to the problem as well, since unlike Laurel Point the
Admiral development will apparently not have a separate entrance. 

The large number of parking spaces will enlarge the necessary work on the Admiral Point
underground parkade, thus increasing the seismic threat to our building such a short distance
away. Finally, it seems anomalous to be including 78 spaces for 57 residential units in a city
where so many new buildings are being approved with very minimal parking.

I am also concerned about the every-last-inch footprint of the building, which seems to leave
no staging space for construction work. Since (despite what one might think from the
developer's drawings) our Laurel Point east lawn will not be available for this purpose, we
have heard suggestions that Charles Redfern park may be used for staging. I hope this is not
correct.

Our wish and hope is that this project will remain within the footprint and number of parking
spaces previously approved.

Thank you,
Richard Dunstan
308-225 Belleville St.
Victoria BC V8V 4T9
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From: Jasmeen Griffin
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 1:17:16 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of the James Bay neighbourhood and I am writing to object to the variances proposed for the
development at 257 Belleville Street.

The proposed variance would increase maximum site coverage from 45% to 53%, well beyond the current bylaw
limit. I do not consider this departure from the established standard to be justified.

The enlarged building footprint would leave no setback at all from the boundaries of the site. This is contrary to
normal planning practice and would have a negative impact on neighbouring properties.

On the west side, the building would extend right to the property line shared with Laurel Point at 225 Belleville
Street. The land immediately beyond that boundary is used by Laurel Point residents and is not public land. This
level of proximity is unacceptable.

The proposed parkade entrance on Cross Street would increase traffic there by 50%. The turn onto Pendray is
already awkward and risky, and adding half again as many vehicles will create a genuine danger.

The 32-metre height exceeds the bylaw limit of 30 metres and would make this building taller than its immediate
neighbour, Laurel Point Condos. There is no good reason to allow the height limit to be breached.

I ask that Council decline to grant these variances and instead require the applicant to bring forward a scheme that
respects the requirements of the existing bylaw.

Yours sincerely,
Jasmeen

Jasmeen Griffin
306-225 Belleville Street

Sent from my iPad
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From: Ernie Gross
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 10:25:16 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville
Street

Dear Council Members,

I write as a nearby resident to express my strong objection to the variances being
sought 
for the development proposed at 257 Belleville Street.
The proposed variance would increase maximum site coverage from 45% to 53%,
well beyond 
the current bylaw limit. I do not consider this departure from the established
standard to be justified.

The proposal provides no setback from the property boundaries whatsoever. This is
an unreasonable 
departure from accepted planning norms and would adversely affect the amenity of
the surrounding area.

On the west side, the building would extend right to the property line shared with
Laurel Point at 225 Belleville 
Street. The land immediately beyond that boundary is used by Laurel Point
residents and is not public land. 
This level of proximity is unacceptable.

Along the Pendray Street frontage, the road is already fully occupied by Belleville
Terminal traffic, making any 
sidewalk widening impossible. The proposal does not address this issue.

The proposal includes parking for 78 vehicles for a building with a maximum of
only 57 units. This is disproportionate 
and will generate more traffic than is necessary or appropriate for this location.

I urge Council to refuse the requested variances and to require the applicant to
submit a revised proposal that complies 
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fully with the existing Zoning Regulation Bylaw.

Yours sincerely,

Ernie Gross
310-225 Belleville Street
Ernie Gross



From: Stan Hack
To: Legislative Services email
Subject: Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street
Date: April 4, 2026 7:12:48 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of the James Bay neighbourhood and I am writing to object to the variances
proposed for the development at 257 Belleville Street.

Using Cross Street for parkade access would result in a 50% increase in vehicles on that street.
The junction with Pendray is already a hazardous manoeuvre, and this additional traffic will
make it considerably more so.

Having two parkade entrances side by side on Cross Street will create a dangerous
concentration of vehicle movements in a very confined area, especially for pedestrians who
use mobility aids.

This junction is one of the busiest and most hazardous in the neighbourhood during the cruise
season. Adding more traffic to this already difficult junction is irresponsible.

I strongly urge Council to refuse the variances and to insist on a revised design that meets the
existing bylaw requirements in full.

Yours sincerely,

Stan Hack
209 225 Belleville Street, Victoria BC, V8V 4T9
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From: Lynn Hunter
To: Legislative Services email
Subject: Development Permit with Variances Application No.00209
Date: April 4, 2026 9:38:06 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of the James Bay neighbourhood and I am writing to object to the variances proposed for the
development at 257 Belleville Street.

I have enjoyed walking from my home on Montreal St. along Belleville to downtown.  Construction is temporarily
impeding that enjoyment but this proposed development would make that impairment permanent.

Along the Pendray Street frontage, the road is already fully occupied by Belleville Terminal traffic, making any
sidewalk widening impossible. The proposal does not address this issue.

For the reasons set out above, I respectfully ask Council to refuse this application and to require a revised proposal
that conforms to the current Zoning Regulation Bylaw.

Yours sincerely,

Lynn Hunter
636 Montreal St.#500 Victoria BC V8V4Y1
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From: John Begoray
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 1:56:29 PM

The City should deny the Development Permit with Variances Application No. 00209. 

My main concern is site coverage. The current bylaw limits coverage of the site to 45%.  The
new proposal is for 53% coverage of the site. This would leave little or no setback from the
boundaries of the site. I live in the building immediately to the west of the
proposed construction and I don't see how they could build that close to our property without
damaging it. Also I don't see how, in the future, they will be able to maintain the exterior of
the building without trespassing on our property.

I also have concerns about the impact on traffic leaving our building via Cross street. The
intersection between Cross Street, Pendray, and Quebec street is already difficult to navigate.
The proposed building will significantly reduce visibility at that intersection.

John Begoray
Unit 1104, 225 Belleville St.
Victoria, BC, V8V 4T9
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From: Lynn McKay
To: Legislative Services email
Subject: Development Permit with. Variances Application #00209
Date: April 4, 2026 8:09:33 AM

As residents of Laurel Point Condominiums we object to the size and scope of the proposed
development of Admiral Inn, on the following grounds:

﻿ 1.1  The current bylaw limits coverage of the site to 45%.  The new proposal is for 53%
coverage of the site.

1.2  The enlarged building footprint leaves no setback from the boundaries of the
site.

1.3  On the West side, the building would extend right to the property line
between 257 Belleville Street and Laurel Point (225 Belleville Street).  The land on the
West of this property line is used by the residents of Laurel Point but is not public
land.
1.4  On the East (Pendray Street) side, it is impossible to widen the sidewalk because
the full road width is needed for the increased traffic movements associated with the
Belleville Terminal.

 
2. Road traffic:

2.1  The variances include parking for 78 vehicles (plus bicycle parking).  This is
excessive for a building with a maximum of 57 units.
2.2  Access to the parkade would be from Cross Street, which provides access to
Laurel Point.  Traffic safety on Cross Street and out onto Pendray Street is already a
concern – it is difficult to negotiate a turn from Cross Street onto Pendray. The
additional traffic would represent a 50% increase in the number of vehicles using
Cross Street.
2.3  Access to the parkade would be adjacent to the existing access to the parkade at
Laurel Point.  This raises additional safety concerns for both vehicular traffic and
pedestrians, particularly pedestrians using mobility aids.
2.4  Large vehicles, such as garbage trucks, would need to use the parkade
entrance.  This would be a new element in the traffic on Cross Street – Laurel Point
has a separate entrance for these vehicles, from Montreal Street on the other side of
the building.
2.5  During the tourist season, many visitors on cruise ships pass the junction of
Cross Street, Pendray Street and Quebec Street.  Buses, large trucks, pedal vehicles,
bikes, motorcycles and pedestrians all use these streets.  
This already causes problems and accident risks, even without the increased traffic.
2.6  Pendray Street will become even busier when the new Belleville Terminal is
operational.  There has been no systematic evaluation of the effect of developments
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in this part of James Bay on traffic movements.
 
3. Building design:

3.1 The variances would raise the building height to 32 metres.  The current bylaw
limits height to 30 metres. At 32 metres, it would be taller than Laurel Point Condos.
3.2  The overall appearance of this proposed building is not in keeping with the
Victorian style in the neighbourhood.  This is the part of Victoria first seen by the
majority of visitors - it is more important for the tourist industry than even the “Old
Town”.

 
Thank you for your attention to this matter.

Michael and Lynn McKay,
1101-225 Belleville St, Victoria V8V 4T9



From: Ken Osman
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 9:31:32 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of the James Bay neighbourhood and I am writing to object to the variances proposed for the
development at 257 Belleville Street.

The western elevation would reach the boundary with Laurel Point at 225 Belleville Street. The adjacent land is
used by Laurel Point residents, not the public, and building to that line without any setback is inappropriate.

Using Cross Street for parkade access would result in a 50% increase in vehicles on that street. The junction with
Pendray is already a hazardous manoeuvre, and this additional traffic will make it considerably more so.

Having two parkade entrances side by side on Cross Street will create a dangerous concentration of vehicle
movements in a very confined area, especially for pedestrians who use mobility aids.

Unlike Laurel Point, which keeps its service and refuse vehicles away from Cross Street by using a Montreal Street
entrance, the proposed development would bring garbage trucks and large vehicles onto an already constrained
street.

Cruise-ship visitors, buses, large vehicles, cyclists and pedestrians all converge on the Cross/Pendray/Quebec
junction in large numbers during the summer. Existing safety concerns will only be amplified by the additional
traffic this development would bring.

I urge Council to refuse the requested variances and to require the applicant to submit a revised proposal that
complies fully with the existing Zoning Regulation Bylaw.

Yours sincerely,

Ken Osman
207 225 Belleville St Victoria V8V4t9

Ken Osman
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From: Ann Rempel
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 4:06:13 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of the James Bay neighbourhood and I am writing to object to the variances
proposed for the development at 257 Belleville Street.

The enlarged building footprint would leave no setback at all from the boundaries of the site.
This is contrary to normal planning practice and would have a negative impact on
neighbouring properties.

On the west side, the building would extend right to the property line shared with Laurel Point
at 225 Belleville Street. The land immediately beyond that boundary is used by Laurel Point
residents and is not public land. This level of proximity is unacceptable.

Using Cross Street for parkade access would result in a 50% increase in vehicles on that street.
The junction with Pendray is already a hazardous manoeuvre, and this additional traffic will
make it considerably more so.

The new parkade entrance would be placed immediately next to Laurel Point's existing
entrance on Cross Street. This creates an obvious safety conflict between vehicles at two
adjacent buildings and presents particular risks to pedestrians, including those using mobility
aids.

Unlike Laurel Point, which keeps its service and refuse vehicles away from Cross Street by
using a Montreal Street entrance, the proposed development would bring garbage trucks and
large vehicles onto an already constrained street.

I ask that Council decline to grant these variances and instead require the applicant to bring
forward a scheme that respects the requirements of the existing bylaw.

Yours sincerely,

Charles O'Neill
307-225 Belleville Street Victoria BC V8V 4T9 
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From: Kelly Saunders
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 1:23:23 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am writing to object to the proposed variances for the development at 257 Belleville Street (the former Admiral
Inn site), which I believe are contrary to the interests of the neighbourhood.

I am concerned that site coverage would rise from the permitted maximum of 45% to 53%. This goes well beyond
what the bylaw allows and sets a troubling precedent.

The proposal provides no setback from the property boundaries whatsoever. This is an unreasonable departure from
accepted planning norms and would adversely affect the amenity of the surrounding area.

Using Cross Street for parkade access would result in a 50% increase in vehicles on that street. The junction with
Pendray is already a hazardous manoeuvre, and this additional traffic will make it considerably more so.

Garbage trucks and large service vehicles would need to use the Cross Street entrance. Laurel Point sensibly routes
its service vehicles through a separate entrance on Montreal Street, well away from Cross Street. The proposed
development makes no equivalent provision.

The 32-metre height exceeds the bylaw limit of 30 metres and would make this building taller than its immediate
neighbour, Laurel Point Condos. There is no good reason to allow the height limit to be breached.

I ask that Council decline to grant these variances and instead require the applicant to bring forward a scheme that
respects the requirements of the existing bylaw.

Yours sincerely,

Patricia Saunders
604-225 Belleville Street
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From:
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 1:16:16 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257
Belleville Street

Dear Council Members,

As a resident living close to the proposed development at 257 Belleville
Street, I wish to register my objection to the variances set out in
Application No. 00209.

Raising the maximum site coverage from 45% to 53% represents a
significant breach of the bylaw limit. I see no compelling justification
for this variance.

The proposal provides no setback from the property boundaries
whatsoever. This is an unreasonable departure from accepted planning
norms and would adversely affect the amenity of the surrounding area.

Having two parkade entrances side by side on Cross Street will create a
dangerous concentration of vehicle movements in a very confined area,
especially for pedestrians who use mobility aids.

Unlike Laurel Point, which keeps its service and refuse vehicles away
from Cross Street by using a Montreal Street entrance, the proposed
development would bring garbage trucks and large vehicles onto an
already constrained street.

The proposed height of 32 metres exceeds the 30-metre limit set by the
current bylaw, and would result in a building taller than Laurel Point
Condos next door. I see no justification for exceeding the established
height limit in this way.

I strongly urge Council to refuse the variances and to insist on a
revised design that meets the existing bylaw requirements in full.

Yours sincerely,

Steven Saunders
604-225 BELLEVILLE St, Victoria, BC V8V 4T9



From: Joan Trumble
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 3:27:26 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am writing to object to the proposed variances for the development at 257 Belleville Street
(the former Admiral Inn site), which I believe are contrary to the interests of the
neighbourhood.

I am concerned that site coverage would rise from the permitted maximum of 45% to 53%.
This goes well beyond what the bylaw allows and sets a troubling precedent.

The proposal would bring large vehicles including refuse trucks onto Cross Street for the first
time. Laurel Point avoids this by using Montreal Street for service access. The new
development should be required to do the same.

During the tourist season, the junction of Cross Street, Pendray Street and Quebec Street sees
very heavy use by cruise-ship visitors, buses, large trucks, cyclists and pedestrians. Problems
already occur here; additional traffic from this development will make matters worse.

Pendry Street will become much busier with the new route that the car traffic from the Coho
will be changing to which would mean that the east sidewalk would not be able to be
decreased.

The proposed building's design is not in keeping with the Victorian architectural character of
this neighbourhood. This is the first part of Victoria seen by the majority of visitors arriving
by sea, and it is arguably more important to the city's identity and tourism appeal than even the
Old Town.  The plan does not show any green space around the building which is part of the
character of the neighbourhood.    

I strongly urge Council to refuse the variances and to insist on a revised design that meets the
existing bylaw requirements in full.

Yours sincerely,

Joan Trumble
108-225 Belleville St., Victoria BC V8V 4T9
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From: Jos Vanderlinden
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 10:05:26 AM

Dear Mayor and Council,

 I am writing to express my significant concerns regarding the updated proposal and variance requests for
the development at 257 Belleville Street.

My primary objections are as follows:

1. Building Footprint: The proposed increase in footprint coverage reduces the setback to zero at our
property line. This will negatively impact our east lawn’s green space and existing fencing.
2. Traffic Safety: Increased traffic on Cross and Belleville Streets poses a safety risk to pedestrians and
residents, especially when considering service vehicle requirements and the upcoming completion of the
new Belleville Terminal.
3. Shadow Impact: The requested height variance will cause substantial overshadowing. This loss of
natural light will decrease property values and increase heating loads for affected units.

I believe these changes will have a deleterious effect on the livability of our property and strongly advise
against their approval.

Best regards

Jos Vanderlinden
#710 225 Belleville Street
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From:
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 8:46:19 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

As a resident living close to the proposed development at 257 Belleville Street, I wish to register my objection to the
variances set out in Application No. 00209.

The proposed variance would increase maximum site coverage from 45% to 53%, well beyond the current bylaw
limit. I do not consider this departure from the established standard to be justified.

It is of serious concern that the building would be constructed with zero setback from the site boundaries. Standard
planning practice requires meaningful setbacks, and this proposal ignores that entirely.

On the west side, the building would extend right to the property line shared with Laurel Point at 225 Belleville
Street. The land immediately beyond that boundary is used by Laurel Point residents and is not public land. This
level of proximity is unacceptable.

Access to the parkade would be via Cross Street, which already serves Laurel Point. The turn from Cross Street onto
Pendray Street is difficult and often dangerous, and a 50% increase in vehicle numbers will make an existing safety
problem significantly worse.

For the reasons set out above, I respectfully ask Council to refuse this application and to require a revised proposal
that conforms to the current Zoning Regulation Bylaw.

Yours sincerely,

Burton Voorhees
506 - 225 Belleville



From: Lynn W
To: Legislative Services email
Subject: Development permit application with variances Application No. 00209
Date: April 4, 2026 12:26:37 PM

I am a resident of Laurel Point condos, where I have lived since 2014. I wish to object to the
proposal to increase the footprint and the number of parking spaces for the new building
planned for the site of the Admiral Inn next door.

With these changes, it is going to be a nightmare for vehicles navigating their way in and out
of the Admiral Inn. Today, before renovations, traffic to and from the Admiral Inn, shared
with the Laurel Point apartments, can be a hazard. For the Admiral Inn, there is only one way
in and out of the property. When garbage trucks go to the Admiral Inn, the entrance/exit is
blocked.

When there are bike races and other events on Belleville, it is chaos already. Tourists,
emergency vehicles, skateboarders, and bikes all compete to cross the street. Putting more
vehicles at the Admiral Inn parking lot with only one entrance/exit would be awful. This
amount of parking was not included in the last approval.

Increasing the amount of building area will mean that there will not be room for the
construction crew and trucks to park as they build. They cannot park on the Laurel Point
apartment lawn, so where do they go?  

The proposed building is going to be too big and detracts from the beauty of the corner.  The
current bylaw allows maximum site coverage of  45% and this is over and above the bylaw at
53%.

I suggest that the developers go back to the drawing board, decrease the footprint and decrease
the number of parking spots. Otherwise, it will be a nightmare and there will be no turning
back.

Lynn Weedmark 
#308 - 225 Belleville St.
Victoria BC
V8V 4T9
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From: crystal brown
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 5, 2026 6:25:41 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

5 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

As a resident living close to the proposed development at 257 Belleville Street, I wish to register my objection to the
variances set out in Application No. 00209.

The proposed variance would increase maximum site coverage from 45% to 53%, well beyond the current bylaw
limit. I do not consider this departure from the established standard to be justified.

The enlarged building footprint would leave no setback at all from the boundaries of the site. This is contrary to
normal planning practice and would have a negative impact on neighbouring properties.

The proposed parkade entrance on Cross Street would increase traffic there by 50%. The turn onto Pendray is
already awkward and risky, and adding half again as many vehicles will create a genuine danger.

Having two parkade entrances side by side on Cross Street will create a dangerous concentration of vehicle
movements in a very confined area, especially for pedestrians who use mobility aids.

Cruise-ship visitors, buses, large vehicles, cyclists and pedestrians all converge on the Cross/Pendray/Quebec
junction in large numbers during the summer. Existing safety concerns will only be amplified by the additional
traffic this development would bring.

I urge Council to refuse the requested variances and to require the applicant to submit a revised proposal that
complies fully with the existing Zoning Regulation Bylaw.

Yours sincerely,

Crystal Brown
225 Belleville St., 709 Victoria BC

Sent from my iPhone
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From: Jean Chilcott
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 5, 2026 8:41:11 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

5 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

As a resident living close to the proposed development at 257 Belleville Street, I wish to register my objection to the
variances set out in Application No. 00209.

The proposed variance would increase maximum site coverage from 45% to 53%, well beyond the current bylaw
limit. I do not consider this departure from the established standard to be justified.

The enlarged building footprint would leave no setback at all from the boundaries of the site. This is contrary to
normal planning practice and would have a negative impact on neighbouring properties.

Access to the parkade would be via Cross Street, which already serves Laurel Point. The turn from Cross Street onto
Pendray Street is difficult and often dangerous, and a 50% increase in vehicle numbers will make an existing safety
problem significantly worse.

Having two parkade entrances side by side on Cross Street will create a dangerous concentration of vehicle
movements in a very confined area, especially for pedestrians who use mobility aids.

Garbage trucks and large service vehicles would need to use the Cross Street entrance. Laurel Point sensibly routes
its service vehicles through a separate entrance on Montreal Street, well away from Cross Street. The proposed
development makes no equivalent provision.

For the reasons set out above, I respectfully ask Council to refuse this application and to require a revised proposal
that conforms to the current Zoning Regulation Bylaw.

Yours sincerely,

Jean Chilcott
630 Montreal St.. Victoria,V8V-4Y2 # 704

Sent from my iPad
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From: Jason Chin
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 5, 2026 11:57:04 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

5 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

As a resident living close to the proposed development at 257 Belleville Street, I wish to register my objection to the
variances set out in Application No. 00209.

The enlarged building footprint would leave no setback at all from the boundaries of the site. This is contrary to
normal planning practice and would have a negative impact on neighbouring properties.

On the west side, the building would extend right to the property line shared with Laurel Point at 225 Belleville
Street. The land immediately beyond that boundary is used by Laurel Point residents and is not public land. This
level of proximity is unacceptable.

When the new Belleville Terminal is operational, Pendray Street will become substantially busier. No systematic
assessment has been made of the cumulative traffic impact of all the developments in this part of James Bay. This
proposal should not be approved until such an evaluation has been carried out.

The proposed height of 32 metres exceeds the 30-metre limit set by the current bylaw, and would result in a building
taller than Laurel Point Condos next door. I see no justification for exceeding the established height limit in this
way.

The design does not reflect the Victorian character that defines this neighbourhood and makes it so important to
visitors. As the gateway seen by most people arriving in Victoria, this area deserves development that complements
rather than conflicts with its historic architectural setting.

I ask that Council decline to grant these variances and instead require the applicant to bring forward a scheme that
respects the requirements of the existing bylaw.

Yours sincerely,

Jason Chin
313, 225 Belleville St.
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From: Diana Clift
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209 - 257 Belleville Street
Date: April 5, 2026 4:17:39 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6
 
5 April 2026
 
Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street
 
Dear Council Members,
 
I am a resident of the James Bay neighbourhood and I am writing to object to the variances
proposed for the development at 257 Belleville Street.
 
I am concerned that site coverage would rise from the permitted maximum of 45% to 53%.
This goes well beyond what the bylaw allows and sets a troubling precedent.
 
It is of serious concern that the building would be constructed with zero setback from the site
boundaries. Standard planning practice requires meaningful setbacks, and this proposal
ignores that entirely.
 
I am particularly concerned about the west boundary, where the proposed building would
come right to the property line with 225 Belleville Street. The land on the other side is private
land owned by Laurel Point Condominiums, not a public space.
 
The 32-metre height exceeds the bylaw limit of 30 metres and would make this building taller
than its immediate neighbour, Laurel Point Condos. There is no good reason to allow the
height limit to be breached.
 
For the reasons set out above, I respectfully ask Council to refuse this application and to
require a revised proposal that conforms to the current Zoning Regulation Bylaw.
 
Yours sincerely,
 
 
Diana Clift
Apt. 810, 225 Belleville Street, Victoria BC V8V 4T9
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From: Cynthia Cosulich
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 5, 2026 9:40:57 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

5 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am writing to object to the proposed variances for the development at 257 Belleville Street (the former Admiral
Inn site), which I believe are contrary to the interests of the neighbourhood.

The enlarged building footprint would leave no setback at all from the boundaries of the site. This is contrary to
normal planning practice and would have a negative impact on neighbouring properties.

The east elevation abuts Pendray Street, where there is no realistic prospect of widening the sidewalk because
the entire road width is needed for Belleville Terminal traffic. This is a fundamental problem with the proposed
footprint.

The proposed parkade entrance on Cross Street would increase traffic there by 50%. The turn onto Pendray is
already awkward and risky, and adding half again as many vehicles will create a genuine danger.

Cruise-ship visitors, buses, large vehicles, cyclists and pedestrians all converge on the Cross/Pendray/Quebec
junction in large numbers during the summer. Existing safety concerns will only be amplified by the additional
traffic this development would bring.

Pendray Street will face considerably greater traffic pressure once the Belleville Terminal is in operation. No
cumulative traffic study for this area of James Bay has been conducted, and it would be wrong to grant further
variances in the absence of that analysis.

I ask that Council decline to grant these variances and instead require the applicant to bring forward a scheme that
respects the requirements of the existing bylaw.

Yours sincerely,

Cynthia Cosulich
202-636 Montreal St., Victoria, BC, V8V 4Y1
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From: Jim Cuthbert
To: Legislative Services email; Marianne Alto (Mayor); Victoria Mayor and Council
Subject: Comments from Jim Cuthbert, Resident at 908, 225 Bellville St (Laurel Point Condominiums) to City Council re

proposed variances to redevelopment of Admiral Inn site, at 257 Belleville Street.
Date: April 5, 2026 3:15:57 AM

Grounds for objecting to variances:

 

1. Site coverage:

1.1  The current bylaw limits coverage of the site to 45%.  The new proposal is for 53%
coverage of the site.

1.2  The enlarged building footprint leaves no setback from the boundaries of the site.

1.3  On the West side, the building would extend right to the property line between 257
Belleville Street and Laurel Point (225 Belleville Street).  The land on the West of this
property line is used by the residents of Laurel Point but is not public land.

1.4  On the East (Pendray Street) side, it is impossible to widen the sidewalk because the
full road width is needed for the increased traffic movements associated with the Belleville
Terminal.

 

2. Road traffic:

2.1  The variances include parking for 78 vehicles (plus bicycle parking).  This is
excessive for a building with a maximum of 57 units.

2.2  Access to the parkade would be from Cross Street, which provides access to Laurel
Point.  Traffic safety on Cross Street and out onto Pendray Street is already a concern – it
is difficult to negotiate a turn from Cross Street onto Pendray. The additional traffic would
represent a 50% increase in the number of vehicles using Cross Street.

2.3  Access to the parkade would be adjacent to the existing access to the parkade at Laurel
Point.  This raises additional safety concerns for both vehicular traffic and pedestrians,
particularly pedestrians using mobility aids.

2.4  Large vehicles, such as garbage trucks, would need to use the parkade entrance.  This
would be a new element in the traffic on Cross Street – Laurel Point has a separate
entrance for these vehicles, from Montreal Street on the other side of the building.

2.5  During the tourist season, many visitors on cruise ships pass the junction of Cross
Street, Pendray Street and Quebec Street.  Buses, large trucks, pedal vehicles, bikes,
motorcycles and pedestrians all use these streets. 

This already causes problems and accident risks, even without the increased traffic.

2.6  Pendray Street will become even busier when the new Belleville Terminal is
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operational.  There has been no systematic evaluation of the effect of developments in this
part of James Bay on traffic movements.

 

3. Building design:

3.1 The variances would raise the building height to 32 metres.  The current bylaw limits
height to 30 metres. At 32 metres, it would be taller than Laurel Point Condos.

3.2  The overall appearance of this proposed building is not in keeping with the Victorian
style in the neighbourhood.  This is the part of Victoria first seen by the majority of
visitors - it is more important for the tourist industry than even the “Old Town”.

Yours sincerely,

Jim Cuthbert

Resident, Condo 908

Laurel Point Inn

225 Belleville St, Victoria, BC

V8V 4T9



From: vicki davidoff
To: Legislative Services email
Subject: Development Permit With Variances Application No. 00209 - 257 Belleville Street
Date: April 5, 2026 9:48:49 AM

Dear Council Members,
I write as a nearby resident of 17 years to express my strong objection to the variances being
sought for the development proposed at 257 Belleville Street. 

I am very concerned that the site coverage would rise from the PERMITTED maximum of
45% to 53%.  This goes well beyond what the bylaw allows and sets a troubling precedent.
Using Cross Street for parkade access would result in a 50% increase in vehicles on that
street.  The junction with Pendray is already a hazardous manoeuvre, and this additional traffic
will make it considerably more so.

Raising the permitted height from 30 metres to 32 metres takes the building above the height
of Laurel Point Condos and goes beyond what the bylaws allow.  This variance should not be
granted.

I ask that Council decline to grant these variances and instead require the applicant to bring
forward a scheme that respects the requirements of the existing bylaws.

Yours sincerely,
Vicki Davidoff.
408-225 Belleville Street, Victoria, BC V8V 4T9
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From: Chris Locke
To: Legislative Services email
Subject: Development permit with variances application No. 00209
Date: April 5, 2026 12:14:48 PM

Our names are Torben & Christine Locke. We live at 225 Belleville Street in James Bay. We strongly oppose the
above permit for the following reasons:
1: There are no setbacks from boundaries.The plan shows building right up to the property line between 257
Belleville Street and 225 Belleville Street.The green space on the west belongs to, and is used by Laurel Point
Condos residents and is not public land.
2: The variances include parking for 78 vehicles- more than necessary for 57 units. Access to the parade is on Cross
Street. It is already difficult to make a turn from Cross St. To Pendray Street. This is a huge safety concern without
an added 50% increase in vehicles. We also worry about blasting a two story parkade right next to the foundation of
our buildings parkade, and the damage that could result.
3: The height does not suit the neighbourhood. We would like to see the building as previously planned, but with a
reasonable setback, and less parking. I hope council will vote down this variance.
                Sincerely,
                Torben & Christine Locke
                 #896, 225 Belleville St.
                 Victoria, B.C.

Sent from my iPhone
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From: Charles O"Neill
To: Legislative Services email
Subject: Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street
Date: April 5, 2026 1:47:00 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of the James Bay neighbourhood and I am writing to object to the variances
proposed for the development at 257 Belleville Street.

The proposal provides no setback from the property boundaries whatsoever. This is an
unreasonable departure from accepted planning norms and would adversely affect the amenity
of the surrounding area.

I am particularly concerned about the west boundary, where the proposed building would
come right to the property line with 225 Belleville Street. The land on the other side is private
land used by Laurel Point residents, not a public space.

The proposed parkade entrance on Cross Street would increase traffic there by 50%. The turn
onto Pendray is already awkward and risky, and adding half again as many vehicles will create
a genuine danger.

Having two parkade entrances side by side on Cross Street will create a dangerous
concentration of vehicle movements in a very confined area, especially for pedestrians who
use mobility aids.

Unlike Laurel Point, which keeps its service and refuse vehicles away from Cross Street by
using a Montreal Street entrance, the proposed development would bring garbage trucks and
large vehicles onto an already constrained street.

For the reasons set out above, I respectfully ask Council to refuse this application and to
require a revised proposal that conforms to the current Zoning Regulation Bylaw.

Yours sincerely,

Charles O'Neill
307-225 BELLEVILLE STREET, Victoria, BC V8V 4T9
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From: Robert Popple
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 5, 2026 5:50:29 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

5 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of the James Bay neighbourhood and I am writing to object to the variances proposed for the
development at 257 Belleville Street.

The proposal includes parking for 78 vehicles for a building with a maximum of only 57 units. This is
disproportionate and will generate more traffic than is necessary or appropriate for this location.

Cruise-ship visitors, buses, large vehicles, cyclists and pedestrians all converge on the Cross/Pendray/Quebec
junction in large numbers during the summer. Existing safety concerns will only be amplified by the additional
traffic this development would bring.

I urge Council to refuse the requested variances and to require the applicant to submit a revised proposal that
complies fully with the existing Zoning Regulation Bylaw.

Yours sincerely,

Robert Popple
603-630 Montreal Street Victoria V8V 4Y2

Sent from my iPad
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From: Margot Todd
To: Legislative Services email; Margot Todd
Subject: DEVELOPMENT PERMIT WITH VARIANCES APPLICATION NO. 00209
Date: April 5, 2026 1:53:12 PM

I am strongly opposed to the " redevelopment " of the Admiral Inn property,
address 257 Belleville Street, Victoria B.C. V8V 4T9 for the following reasons:

1. At present The Laurel Point Condominiums ( LPC ) address 225 Belleville
Street, Victoria B.C. V8V 4T9 has allotted 176 parking slots for owners, and
visitors which also includes 5 outdoor parking slots in the roundabout. Added to this
number are two legal parking spots on Cross Street.

However, I frequently notice drivers illegally parking their vehicles by the yellow
line on Cross Street and I have phoned The City Of Victoria Parking
Violations Department suggesting these same drivers be ticketed. 

The City of Victoria Parking Violations Department did nothing. 

The new proposed " development " of The Admiral Inn site would add 78 vehicles,
but this does not induce delivery vans, garbage and recycling trucks,
emergency vehicles as well as taxis and visitors with their vehicles.

In total there are 254 vehicles involved with a huge risk of collisions and accidents
to people on Cross Streets, Pendray and Belleville Streets.

This does not include the added congestion of tourists who walk by Belleville and
attempt to cross the crosswalk which in itself is highly dangerous because cars and
other vehicles speed around the curves and frequently do not stop at the crosswalk
whenever a pedestrian attempts to do so.

In essence, City Hall is staging an accident waiting to happen by allowing the
Admiral Inn site to be " redeveloped ".

2. Redfern Park adjacent to Cross Street is the proposed " staging area " where
trucks, and other vehicles will be parked whilst this proposed  " redevelopment "
takes years to be built. Presumably since Redfern Park is fully treed, these same
trees must be felled, thereby causing loss of enjoyment for persons as well as loss of
fauna.

If Peter Pollen Park is an example of what will occur, then Redern will be reduced
to a wasteland. I attended a meeting at Laurel Point Condominium when a
representative of the City of Victoria stated that after the contaminated soil was
removed, this same park would be replanted with trees.
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This never happened.

In other words, what the City of Victoria said would happen never did happen.

In summary, this entire proposal is an overwhelmingly bad proposal and
presents yet another meaningless abomination upon the James Bay
neighbourhood which needs less high rise wealthy condominium
development rather than more of it.

Yours truly,

( Ms. ) Margot Todd.
213-225 Belleville Street
Victoria B.C V8V 4T9



From: ltoope
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 5, 2026 10:54:07 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6
 
April 4, 2026
 
Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street
 
Dear Council Members,
 
I am writing to object to the proposed variances for the development at 257 Belleville Street (the
former Admiral Inn site), which I believe are contrary to the interests of Laurel Point Condominiums
(LPC) and the neighbourhood.
 
Raising the maximum site coverage from 45% to 53% represents a significant breach of the bylaw
limit. I see no justification for this variance except as a means for the developer to increase profits.
 
The enlarged building footprint would leave no setback at all from the boundaries of the site. This is
contrary to normal planning practice and would have a negative impact on neighbouring properties.
On the west side, the building would extend right to the property line shared with Laurel Point at
225 Belleville Street. The land immediately west that boundary is the private property of LPC, used
exclusively by LPC residents and guests.  There is a 10’ high hedge hedge along the property line
adjacent to the Admirals Inn, and at the property line is a 6’ high iron security fence. Building to the
property line would damage both.
 
I ask that Council not grant these variances, and instead require that the applicant respect the
requirements of the existing bylaws.
 
Respectfully,
 
Lloyd Toope
215-225 Belleville St, Victoria, BC  V8V 4T9
 
 

mailto:LegislativeServices@victoria.ca


From: Les-Jean Waye
To: Legislative Services email
Subject: Development Permit with Variances Application No 00209
Date: April 5, 2026 3:50:36 PM

I live in the Laurel Point Condominiums and I oppose Development Permit with Variances Application 00209.

Access to the parkade would be Cross Street, which provides access to Laurel Point Condominiums.  Traffic
safety on Cross Street and onto Pendray Street is already a safety concern.  The additional traffic would represent a
50% increase in the number of vehicles using Cross Street.

During the tourist season, many visitors from the cruise ships pass the Junction of Cross Street, Pendray Street and
Quebec Street.  Buses, large trucks, pedal vehicles, bikes, motorcycles and pedestrians all use these streets.  Again,
it is a safety issue. This creates a large volume of traffic coming from a number of sources.

The proposed enlarged building footprint leaves no setback from the boundaries of the site.  On the East Side
(Pendray Street) side, it is impossible to widen the sidewalk because the full road width is needed for the increased
traffic movements associated with the new Belleville Terminal.

Please consider these concerns when making a decision.

Leslie Waye
910-225 Belleville Street
Victoria, BC
V8V 4T9
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From: Dl Wildeman
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 9:38:00 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

4 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am writing to object to the proposed variances for the development at 257 Belleville Street (the former Admiral
Inn site), which I believe are contrary to the interests of the neighbourhood.

The east elevation abuts Pendray Street, where there is no realistic prospect of widening the sidewalk because the
entire road width is needed for Belleville Terminal traffic. This is a fundamental problem with the proposed
footprint.

Positioning the new parkade entrance directly adjacent to Laurel Point's existing one raises serious safety concerns.
The concentration of vehicle movements at this point will pose real risks to pedestrians, particularly those with
mobility impairments.

During the tourist season, the junction of Cross Street, Pendray Street and Quebec Street sees very heavy use by
cruise-ship visitors, buses, large trucks, cyclists and pedestrians. Problems already occur here; additional traffic from
this development will make matters worse.

The opening of the new Belleville Terminal will bring significantly more traffic to Pendray Street. There has been
no comprehensive study of the combined effect of current and planned developments on traffic in this part of James
Bay. Approving further variances without such a study is premature.

This part of the city is the first impression most visitors have of Victoria, and the Victorian character of the
streetscape is central to the city's appeal. The proposed building's design is out of keeping with that character and
would do lasting damage to the neighbourhood.

For the reasons set out above, I respectfully ask Council to refuse this application and to require a revised proposal
that conforms to the current Zoning Regulation Bylaw.

Yours sincerely,

Deanna Wildeman
605 - 225 Belleville Street
V8V 4T9

Sent from my iPad
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From: eva wittek
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 4, 2026 4:51:42 PM

To:
Legislative  Services Victoria BC 
and
City of Victoria/ City council

I live at 225 Belleville street, Laurel Point condominiums since 2025 September.  During this
short time I became aware, that right next to Laurel Point Condominiums there will be a new
condo complex built ( on the present site of 257 Admiral Inn) in the near future.  

I would like to express my opposition against the Development Permit with Variances
Application No. 00209.

1.
Current bylaw limits coverage of the site to 45%.  The new plan is 53% coverage.  If it is
allowed, then in future developments,  developers will be asking for allowing more and more
coverage, then why do we have a bylaw if it is not followed?
2.
The proposed new building would extend right to the property line of 225 Belleville street,
which is a green space residents of Laurel Point use regularly.  Having a tall wall will cast
shadow on this green space enjoyed by the Laurel Point residents for 50 years.
3.
Access to the parkade of the new building is planned right next to the existing access to Laurel
Point parkade.  Laurel Point residents already have to be very careful to look out for the
vehicles coming and going from LPC parkade, also vehicles coming and going from the
“round about”, and guest parking stalls front of Laurel Point.  All these vehicles both from the
new proposed condo and from Laurel Point will make a dangerous situation.   Not to mention
when these vehicles want to turn onto Pendray, Quebec, Belleville, Cross street intersection,
which is already very, very busy, and it is not even tourist season.  It will be even worse once
the new Belleville Terminal will open.  
4.
The variances include 78 parking stalls for the proposed building, but the planned number of
units in the new building are 57.   To me this way the City of Victoria fails to comply their
plan, that newly build residences,  condos, rental buildings should have less parking spaces
than units.   I have seen in the news and read in newspapers, that the City of Victoria want to
lower the parking spaces available in new developments.   Encouraging people to take public
transportation, ride bicycles or walk, especially downtown core, which now includes James
Bay.  Living in James Bay everything is in walking distance and easy to reach by public
transportation according to the City of Victoria.  There is no reason why people who purchase
units in a luxurious condo would be able to have more vehicles, than people who can only
afford to rent or buy less expensive condos.  The new building should definitely have less
parking space and perhaps the developer could do a car share option.

Thank you for your attention.

Eva and Jozsef Wittek 
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809, 225 Belleville Street
Victoria BC 
V8V 4T9



From: Debbie Andersen
To: Legislative Services email
Subject: Zoning Regulation Bylaw, Amendment Bylaw (NO. 1364), No. 26-028, and Development Permit with Variances

Application No. 00209 re proposed changes to 257 Belleville Street
Date: April 6, 2026 11:52:02 PM

Dear mayor and council:
 
I have been a resident of the Laurel Point Condominiums and Townhouses (LPC) since 2019. I
strongly oppose the above-noted zoning bylaw amendment and proposed variances.
 
The City of Victoria has more than exceeded the provincial government housing targets and
needs to curtail its approval of even higher density developments in James Bay, e.g., 3.0:1 floor
space ratio.
 
Increase the maximum height from 30m to 32 m
For the past ten plus years, this development has been an eight-storey building, 24 to 25
meters. This variance would significantly increase the building height and tower over the LPC
townhouses, reduce light, create significant shading on the LPC condominiums, and standout
from the other surrounding buildings. This height and contemporary building design is not in
keeping with the low-rise, historical Victorian style architecture in James Bay like the Pendray
Inn and Tea House at 309 Belleville Street and the adjacent new Belleville Terminal, both three
storeys. Thirty-two meters, or ten storeys, is too high and too dense for the neighbourhood.
 
Increase the maximum site coverage from 45% to 53%
I completely oppose any increase to maximum site coverage. I do not support the proposed
increase to 53% coverage of the site which inappropriately leaves no setbacks from the
boundaries of the site. I do not want this new development built to the 225 Belleville Street
property line. LPC residents use the space to the West side of the proposed development
regularly for events; it is not vacant public land.
The site coverage set by municipalities dictates how it preserves its neighbourhoods. Oak Bay
limits site coverage to 30% to 35% to maintain the character of its neighbourhood, whereas
Victoria’s site coverage is 40% to 50%. I implore city council to not increase site coverage and
consider how any increase would impact the character and liveability of our neighbourhood.
 
Reduce the minimum open site space from 40% to 28%
This proposed change effectively reduces the landscaped portion of the development, which I
oppose. This does not support the city’s Blue Green Network Objectives focusing on rainwater
management, biodiversity, and usable amenity space for residents. This reduction in green
space would continue to pave paradise, Victoria, once lauded as the city of gardens.
 
Parking, access, and road traffic
The variances include parking for seventy-eight vehicles (plus bicycle parking). What is the
reason for this number of parking spaces? It seems excessive for a building with a maximum of
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fifty-seven units.
 
Access to the 257 Belleville parkade would be from Cross Street, which provides access to the
LPC underground parkade. Traffic safety on Cross Street and out onto Pendray Street is
already concerning – it is difficult to safely make a turn from Cross Street onto Pendray. This
raises additional safety concerns for both vehicular traffic and pedestrians, given the increase
in the number of vehicles using Cross Street.
 
Service vehicles such as garbage and recycling trucks must not impact the access into and out
of the underground parkade for 225 Belleville Street as it is doing now at the Admiral Inn.
Vehicles cannot move when these vehicles stop on Cross Street and block traffic. This new
development will have to consider access for these services in its underground as there is
insufficient ground level space.
 
With the traffic volume during tourist season, including cruise ship passengers, and the new
Belleville Terminal, there needs to be a systematic evaluation of the effects on traffic. There is
only one road in and out of James Bay and traffic congestion and grid lock are already an issue,
especially critical for emergency vehicles and the safety of residents.
 
Summary
I am also concerned about the excavation, blasting, and construction, and the impact on the
LPC building and its residents; we need geotechnical and engineering reports to demonstrate
that this development will not negatively impact 225 Belleville Street.
 
Finally, the new Official Community Plan and revised boundaries have already increased
density to levels I do not support and yet there are recommendations for even more
encroachment which my neighbours and I oppose: Too Dense No Sense! We did not, and do
not, want James Bay to part of the Downtown Core. Please do not approve any of the proposed
changes to the bylaw zoning and variances. Thank you.
 
Sincerely,
 
 
Debra Andersen
708-225 Belleville Street
Victoria BC V8V 4T9



From: Benloulou
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 6, 2026 1:30:57 PM

Dear City Council,

We write to you to strongly encourage you to take all the valid concerns into
consideration that are being submitted to you by the residents in the surrounding
buildings, in particular the Laurel Point, regarding the proposed variances to the
development of the Admirals Inn at 257 Belleville Street.

While we are of course also concerned with the increase in size and height proposed
for the new building on the Admirals Inn site, our main concern is that of ROAD
SAFETY for both cars and pedestrians!

The variances include an increase in the number of parking stalls to 78 vehicles (plus
bicycle parking). Access to the parkade would be from Cross Street, which provides
the only access to the Laurel Point building and parkade. Traffic safety on Cross
Street and out onto Pendray Street is a big concern, as it is already challenging to
negotiate a turn from Cross Street onto Pendray without the additional traffic, and
increase in the number of vehicles that will be using Cross Street.

Access to the parkade of the new building would be adjacent to the existing access to
the parkade for the Laurel Point. This raises more safety concerns for both vehicular
traffic and pedestrians, particularly pedestrians using mobility aids of which there are
many in the area. 

Also of concern, are large service vehicles, such as garbage trucks, which would also
need to use the parkade entrance.  This would introduce a new element in the traffic
dynamic and safety concerns on Cross Street, as there would be no separate
entrance for these trucks such as the one that the Laurel Point has on the other side
of the building off Montreal Street.

During the tourist season which is many months of the year, hundreds of visitors from
the numerous cruise ships pass the junction of Cross Street, Pendray Street and
Quebec Street on foot.
Besides the scores of pedestrians, both local and tourists, (most of whom are in
"holiday mode", reading maps or looking at their phones for directions), there is also
an enormous number of other means of traffic on the road in this area including
busses, large trucks, construction trucks, pedal vehicles, rickshaws, peddle cars
motorcycles, scooters, skateboarders, cyclists, horse drawn carriages and
pedestrians, all making their way passing by Cross St. to head to the downtown area
and beyond!

The current stream of all of the above, already causes serious safety concerns,
challenges, problems and accident risks, even without the increased traffic from the
proposed new building. 
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As well, please also remember to bear in mind and give consideration to the fact 
that Pendray Street will become even busier once the new Belleville Terminal is
operational for both the Coho and the Clipper!  

Thank you for considering our SAFETY concerns for all using our roads!

Sincerely,

Tamara & Georges Benloulou
Laurel Point Condominiums
402-225 Belleville St.



From:
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 6, 2026 8:08:33 PM

Legislative Services
City of Victoria

April 6, 2026

Re: Development Permit with Variances Application No. 00209 – 257 Belleville Street

Dear Council Members,

I am writing to object to the proposed variances for the development at 257 Belleville Street, the former Admiral Inn
site.

The requested increase in maximum site coverage from 45% to 53% is a significant departure from the current
bylaw and, in my view, is not justified. I am also concerned by the proposal for zero setback from the site
boundaries, which is inconsistent with normal planning principles and incompatible with appropriate urban design.

In addition, Pendray Street is likely to experience increased traffic pressure once the Belleville Terminal is
operational. In the absence of a cumulative traffic study for this part of James Bay, it would be premature to approve
further variances.

The proposed increase in height from 30 metres to 32 metres also exceeds the bylaw limit and would make the
building taller than Laurel Point Condos. This variance should not be supported.

More broadly, this area forms an important gateway to Victoria for many visitors. Its established character
contributes significantly to the city’s identity and appeal. The proposed design is not in keeping with that character
and would, in my view, detract from the neighbourhood.

For these reasons, I respectfully ask Council to refuse the application and require a revised proposal that complies
with the current Zoning Regulation Bylaw.

Yours sincerely,

Larry Burke
#805 225 Belleville Street, Victoria



From: Roland Clift
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 6, 2026 10:40:20 PM

Legislative Services, City of Victoria 
1 Centennial Square, Victoria, BC V8W 1P6

6 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

As a resident living adjacent to the proposed development at 257 Belleville Street, I wish to
register my objection to the variances set out in Application No. 00209.

I am concerned that site coverage would rise from the permitted maximum of 45% to 53%.
This goes well beyond what the bylaw allows and would set a troubling precedent.

It is a serious concern that the building would be constructed with zero setback from the site
boundaries. Standard planning practice requires meaningful setbacks, and the proposed
variances ignore that entirely.

The western elevation would reach the boundary with Laurel Point at 225 Belleville Street.
The adjacent land is part of  the property of Laurel Point Condominiums and is by used Laurel
Point residents; it is not public land and is not open for public use. This important feature is
unclear on many of the drawing in the development folder. Building right to the property line
with no setback is inappropriate.

The east elevation abuts Pendray Street, where there is no realistic prospect of widening the
sidewalk because the entire road width is needed for Belleville Terminal traffic. This is a
fundamental problem with the proposed footprint.

Raising the permitted height from 30 metres to 32 metres takes the building above the height
of Laurel Point Condos and goes beyond what the bylaw allows. This variance should not be
granted.

I strongly urge Council to refuse the variances and to insist on a revised design that meets the
existing bylaw requirements in full.

Yours sincerely,

Roland Clift 
Apt. 810, 225 Belleville Street, Victoria V8V 4T9
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From: Sarah Della Valle
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209 - 257 Belleville Street
Date: April 6, 2026 12:36:47 PM

Dear City Council,

I strongly urge Victoria City Council to vote against Development Permit with Variances
Application No. 00209 for the following reasons: 

- significant increase in safety issues for residents and tourists along this extremely busy
street 

- increase in parking issues and subsequent loss of support for local businesses 

- the plan doesn’t support affordable housing goals

Kind regards,

Sarah

Sarah Della Valle

312-225 Belleville Street 

Victoria, BC

V8V4T9

mailto:LegislativeServices@victoria.ca


From: C Dubney
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 6, 2026 11:18:59 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

6 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I write as a nearby resident of 35 years to express my strong objection to the variances being sought for the
development proposed at 257 Belleville Street.

The western elevation would reach the boundary with Laurel Point at 225 Belleville Street. The adjacent land is
used by Laurel Point residents, not the public, and building to that line without any setback is inappropriate.

Cruise-ship visitors, buses, large vehicles, cyclists and pedestrians all converge on the Cross/Pendray/Quebec
junction in large numbers from early spring to late fall.  Existing safety concerns will only be amplified by the
additional traffic this development would bring.

When the new Belleville Terminal is operational, Pendray Street will become substantially busier. No systematic
assessment has been made of the cumulative traffic impact of all the developments in this part of James Bay. This
proposal should not be approved until such an evaluation has been carried out.

Raising the permitted height from 30 metres to 32 metres takes the building above the height of Laurel Point Condos
and goes beyond what the bylaw allows. This variance should not be granted.

The proposed building's design is not in keeping with the Victorian architectural character of this neighbourhood.
This is the first part of Victoria seen by the majority of visitors arriving by sea, and it is arguably more important to
the city's identity and tourism appeal than even the Old Town.

For the reasons set out above, I respectfully ask Council to refuse this application and to require a revised proposal
that conforms to the current Zoning Regulation Bylaw.

Yours sincerely,

Liselotte (Cookie) Dubney
302-630 Montreal St, Victoria V8V 4y2

Cookie Dubney
Victoria B.C. 
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From: Kara Forrest
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209 - Do Not Support Approval of Application
Date: April 6, 2026 4:46:21 PM

Dear City of Victoria Council and those to whom it may concern,

Please accept this as a letter in opposition to the Development Permit with Variances
Application No. 00209 (current Admiral Inn) to be heard April 9, 2026. I reside at
Harbourside Residences at 630 Montreal Street, just around the corner from the Admiral Inn
in James Bay.

I object to the granting of the variances because:

1. Lack of a traffic impact assessment study conducted (to my knowledge), especially
given the increase in number of parking spots to 78 from the original plan - this is
already a precarious curvature in the road; and

2. Lack of design specificity - An increase of building height by 2 metres apparently to
house mechanical facilities, but without any design or practical details provided on the
public noise or impact to aesthetics, design, and bird safety.

3. It was my understanding that in lieu of amenities (which is itself objectionable), there
would be an increase in funds contributed by the Developer to various entities - but it
does not seem like any increase in dollar amount contribution or allocation is
meaningful, in light of all the requests for variances presented (in the event such
variances were to be granted, to which I object).

In particular, external remediation construction is about to start on our 630 and 636
Montreal St. Buildings from tomorrow, April 7, 2026, and as such, with the presence of
flaggers, construction traffic, and minimized parking, this will be another stressor on local and
tourist traffic in this area of James Bay. This external work is going to last at least for the
next two years. 

It's also incredible that this matter has proceeded by way of variances instead of an entirely de
novo Development Permit Application (although I believe others have already long ago
objected to that, given the length of time this project has been 'in progress').

Thank you,

Kara Forrest
630 Montreal Street
Victoria, BC V8V 4Y2
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From: Ann Fraser
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 6, 2026 2:44:23 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6
6 April 2026
Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,
I am writing to object to the proposed variances for the development at 257 Belleville Street
which I believe are contrary to the interests of the neighbourhood.

I was truly amazed and upset when I saw the deceitful illustration of the proposed
development: 
DECEPTION! the depiction shows a building with a lawn and trees on the west side implying
this will be part of the development. 
FALSE ADVERTISING there will be no such green space. The development goes right up to
the property line.

I am also concerned about TRAFFIC SAFETY. Access to the parkade would be via Cross
Street, which already serves Laurel Point. The turn from Cross Street onto Pendray Street is
difficult and often dangerous, and a 50% increase in vehicle numbers will make an existing
safety problem significantly worse.
This junction is one of the BUSIEST and most HAZARDOUS in the neighbourhood during
the cruise season. Adding more traffic to this already difficult junction is irresponsible.
Please vote against this proposal 
Yours sincerely,
signed
Ann Fraser
609 - 225 Belleville Street
Victoria BC
V8V 4T9
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From: judy gaudreau
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 6, 2026 10:19:41 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

6 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I write as a nearby resident to express my strong objection to the variances being sought for
the development proposed at 257 Belleville Street.

The proposed variance would increase maximum site coverage from 45% to 53%, well beyond
the current bylaw limit. I do not consider this departure from the established standard to be
justified.

It is of serious concern that the building would be constructed with zero setback from the site
boundaries. Standard planning practice requires meaningful setbacks, and this proposal
ignores that entirely.

The western elevation would reach the boundary with Laurel Point at 225 Belleville Street.
The adjacent land is used by Laurel Point residents, not the public, and building to that line
without any setback is inappropriate.

Along the Pendray Street frontage, the road is already fully occupied by Belleville Terminal
traffic, making any sidewalk widening impossible. The proposal does not address this issue.

Raising the permitted height from 30 metres to 32 metres takes the building above the height
of Laurel Point Condos and goes beyond what the bylaw allows. This variance should not be
granted.

I strongly urge Council to refuse the variances and to insist on a revised design that meets the
existing bylaw requirements in full.

Yours sincerely,

Judy Gaudreau
Apt. 503 225 Belleville St. Victoria
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From: ELANE GRAY
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209 - 257 Belleville Street
Date: April 6, 2026 1:07:52 PM

I oppose the proposed changes to the Zoning Regulation Bylaw and
Development Permit with Variances regarding the Admiral Inn property
at 257 Belleville St for the following reasons:

The significant increase in density from 1.2:1 to 3.0:1 FSR.   It
appears that the existing bylaw allowed for an increased density
subject to all community amenities being provided to the City
which, according to the proposed bylaw, are being deleted.

Increasing the site coverage to from 45% to 53% and reducing the
minimum open site space from 40% to 28% is well beyond what
the bylaw allows and sets a troubling precedent for the area.  The
setback on the interior lot line is at 0.0m, which negatively impacts
the neighbouring property.

I understand that this development has been controversial from the
beginning, but was approved by City Council based on the existing
regulations and bylaws.  The changes requested by the developer are
significant and of consequence to the neighbourhood and Victoria's Inner
Harbour, with no opportunity for a public hearing. I urge council to refuse the
request and have the applicant revise the proposal to comply with the
current zoning regulations.

Respectfully,

Elane Gray
812-225 Belleville St
Victoria, BC  V8V 4T9
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From: CATHERINE HANLEY
To: Legislative Services email
Subject: DEVELOPMENT PERMIT with VARIANCES APPLICATION No. 00209
Date: April 6, 2026 6:31:08 PM

OBJECTION:
As an owner living at Laurel Point Condominiums, 225 Belleville St.,  I object to the
variances as proposed for the development of the Admiral Inn suite at 257 Belleville
St.
with concerns as follows:
1. EXCESSIVE SITE COVERAGE:
Coverage increase from existing zoning standard of 45% to 53%.
Enlarged footprint leaves no setback from property boundaries - contrary to standard
practice.
West boundary encroaches on Laurel Point Condominiums' land as Admiral Inn
building extends up to property line itself.
East sidewalk of Pendray St. impossible to widen as a full roadway width is required
for increased traffic of Belleville Terminal.
2. ROAD TRAFFIC:
Increased parking from an existing 25 to 78 vehicles parking (plus bicycles) is
excessive and unwarranted for building size.
Access to parkade via Cross St. which is adjacent to that used by Laurel Point
Condominiums doubles the amount of traffic and makes this excess of conflicting
traffic a safety risk and even more difficult and dangerous than the already existing
one.  In addition, large commercial vehicles would be utilising this parkade access,  in
contrast to Laurel Point's own access on Montreal St.
During tourist season, thousands of pedestrian cruise ship passengers (on many
nights 10,000 plus) use the Cross/Pendray/Quebec Street junction in addition to the
increased overall traffic of cars, buses, taxis, bikes, motorcycles, carriages etc.  with
dangerous safety results.
No systematic evaluation of the new Belleville Terminal and its impact on this area,
particularly Pendray St., has been done.
3. BUILDING DESIGN:
A proposed 32 metres as opposed to an existing 15 metres height (existing zoning
standard limit is 30 metres ) effectively doubles the height and overpowers the Laurel
Point building with all the subsequent problems of light, views etc. and results in 9
floors as opposed to the existing 3 floors.
The overall architectural design is out of character and conflicts with the to-be-desired
Victorian-heritage type architecture.

I WOULD RESPECTFULLY ASK WHETHER ANY MEMBERS OF COUNCIL ITSELF
HAVE ACTUALLY BEEN ON SITE IN THIS AREA IN ORDER TO VIEW THE
PROPOSED AMENDMENTS AND HOW WOULD THEY JUSTIFY THEIR VOTES
FOR/AGAINST SUCH.

Kate Hanley,
908-225 Belleville St.
Victoria B.C.
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Subject: Formal Objection to Zoning Amendment 00209 (257 Belleville St.) 
 
To: Mayor and Council, City of Victoria April 6, 2026 
 
I am writing to formally object to the Development Permit with Variances Application No 00209 and oppose the 
adoption of Bylaw 26-028 in its present form This proposal represents a significant breach of the established 
density-for-amenity framework and results in a measurable loss of public value of approximately $258,600. 
 
1. The 2011 Density-for-Amenity Bargain 
In 2011, this site was granted a substantial density increase from 1.2 to 3.0 FSR. This 150% increase was a 
specific negotiated agreement predicated on the legal requirement to provide a physical public plaza. 
Application 00209 now seeks to delete this primary amenity. While the developer has enjoyed the benefit of 
increased building scale for 15 years, the community has yet to receive the promised amenity. 
 
2. Identifying "The Problem" in Application 00209 
The current wording of Application 00209 contains several clauses that are mathematically and legally flawed: 

• The Price Freeze: Section A seeks to fix the plaza contribution at exactly $121,000. This ignores the "at 
least" floor of the 2011 Covenant and fails to account for 108.4% inflation in construction costs. 

• Stale Data: Section B admits the $312,000 payment represents an "estimated 2011 value." Using 15-
year-old estimates to settle a 2026 obligation is a documented failure to protect the community’s 
investment. 

• The "Delay Discount": By requesting a Partial Discharge of the Covenant upon payment of devalued 
dollars, the developer is asking the City to permanently release them from their obligations at a 38% 
discount. 
 

3. Loss of Public Value & Fiduciary Responsibility 
Council has the legal right and the responsibility to the citizens of Victoria to renegotiate these terms to reflect 
2026 costs. If the developer finds the indexed values unacceptable, the solution is simple: they must build the 
plaza as envisioned in the 2011 agreement and registered at Land Titles as Section 19 Covenant CA2048143. 
 
     BCPI – Building Construction Price Index       CPI – Consumer Price Index 

  
As the 2011 Covenant specifically mandated a physical amenity, any cash-in-lieu settlement  
must be strictly $251,680 and legally earmarked solely for the future creation of a public plaza  
to restore the community 'breathing room' that justified this building's scale. 

 

3. Breach of Fiduciary Responsibility & Dangerous Precedent 

Approving Application No. 00209 offers minimal to no offsetting benefit to the City. The 2011 Covenant’s "at 

least" provision illustrates that $121,000 was a minimum floor, not a price cap. Insisting on Current 

Replacement Value is not "unfair" to the developer; it is requiring the performance of a negotiated obligation 

that remained active during a 15-year delay caused solely by the developer. A 62% settlement on a 100% 

obligation serves solely to the benefit of the developer at the public's expense. Council must protect the City 

by rejecting these stale amounts and requiring contributions reflecting true 2026 replacement costs. 

 

Herb Sharpe 
Unit 808 – 225 Belleville Street, Victoria BC V8V 4&9 



From: Cate Jones
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209.
Date: April 6, 2026 3:03:44 PM

I am a resident of the Laurel Point Condominiums located at 225 Belleville St. I am
 responding to the Public Notice dated March 27, 2026 regarding  Development
Permit with Variances Application No. 00209. I am strongly opposed to the variance
application.

The proposed variances have a potential direct and material impact on the Laurel
Point Strata Corporation’s property and asset value. There are significant concerns
among owners about the impact the proposed variances will have on our property.
 There are potential geotechnical issues that must be considered along with
numerous other potential negative impacts, including traffic safety.

The majority of our current City Council have repeatedly advocated for a reduction in
vehicle traffic in the City. Many developments approved by the Mayor and Council
have fewer parking stalls than units. In some cases there have been no parking stalls.
Yet this variance comes with 78 parking stalls for a maximum of 57 units. This makes
no sense for a development in one of the City’s most walkable neighbourhoods. It
runs contrary to the values you as elected officials have expressed.

Moreover, traffic safety in the area is already of significant concern, particularly during
cruise ship season. Entrance and egress from Cross St is already extremely
dangerous during low traffic times given the blind corners in the area. It is an
incredibly complicated intersection. When significant numbers of pedestrians and
various types of vehicles associated with cruise ships are in play the danger multiplies
significantly. It is simply too dangerous to add this many parking stalls in this section
of James Bay.

The very limited time allowed for these responses which included a long holiday
weekend is extremely problematic.  I cannot speak for our Strata Council, but it
understand it has not been possible for our  Strata Council to review the proposed
variances and their impacts in the depth owners would expect. Nor has it been
possible for the Strata Council to conduct a duly constituted meeting of owners to
consider any motions regarding this matter.

I question why City Council needs to rush through a variance without adequate time
for community input or explanation. Why are the changes now necessary on a project
that dates back more than a decade?

 I urge you to defer a decision against Development Permit with Variances Application
No. 00209. There must be a thorough evaluation by the City of and by the Laurel
Point Strata Council of the potential serious risks the expanded development on the
Strata Corporation’s common property. As well, a comprehensive traffic safety
assessment and plan must be in place before more developments are added to the
Belleville to Dallas Road corridor. 

I strongly encourage you to spend time at the intersection and imagine the challenges

mailto:LegislativeServices@victoria.ca


that pedestrians, drivers and cyclists face when trying to navigate their way through
the Cross/Pendray/Quebec intersections in the height of cruise ship season.

Thank you for your consideration of my request.

 

Catherine Jones

#613-225 Belleville St

Victoria, BC V8V4T9



From:
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209 - 257 Belleville Street
Date: April 6, 2026 7:49:20 PM

 
 
April 6, 2026
 
Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street
 
Dear Mayor and Council Members,
 
I write as a neighbouring resident to express my strong objection to the variances being
requested for the development proposal at 257 Belleville Street.
 
I am concerned that site coverage will rise from the permitted maximum of 45% to 53% which
goes well beyond what the bylaw allows and sets a troubling precedent for future development
in the area.
 
The proposal provides no staging or setback from the property lines whatsoever. This is an
unreasonable departure from accepted planning norms outside of the Downtown Core and
would adversely affect the ascetics of the surrounding area. Also, the façade which is similar
to the canyon type façade of development in the downtown core introduces a claustrophobic
atmosphere and would severely impact the positive experience of current residents and by
tourists as they pass through the area.  It will conflict with the heritage beauty and the natural
environment for which Victoria is famous.  
 
Cruise-ship visitors, buses, large vehicles, cyclists and pedestrians all converge on the
Pendray/Quebec junction in large numbers during the summer.  On a recent walk along
Quebec Street from Montreal to Pendray, I encountered 4 large buses and ‘tourist’ season has
not yet arrived.  Existing safety concerns will only be amplified by the additional traffic
resulting from the current proposal. A professional, traffic engineering study of impacts of this
and other future developments is crucial for this area of the city.
 
During the COTW meeting on January 9, 2025, Councillor Dell when making the motion to
approve the staff recommendation indicated that he liked the 8-storey design which fit with
character of the neighbourhood, and Mayor Alto also stated that she approved of the design.
The development proposal in January 2025 was deemed to be acceptable by Council and the
community as it was in keeping with the character of the area. What has changed to warrant
the reconsideration of the January 2025 approval?   
 
This part of the city is the first impression most visitors have of Victoria, and bad planning is a
reflection on the City Council.  To repeat, the Victorian character of the streetscape is central
to the city's appeal as a tourist destination. The design of the proposal is out of keeping with
that character and will do permanent visual damage to the neighbourhood.
 
For the reasons set out above, I respectfully ask Council to refuse this application and to
require a revised proposal that conforms to the current Zoning Regulation Bylaw.
 
Yours sincerely,
 
Corinne MacDonald
901 - 630 Montreal Street, Victoria V8V 4Y



From: Leigh Negin
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 6, 2026 4:55:09 PM

Dear Mayor and Members of Council,

I am writing as a resident of Laurel Point, where I have come to deeply value both the
character of this neighbourhood and the sense of community it offers. I appreciate the work
that goes into balancing growth with livability in our city, and I hope you will receive the
following concerns in that spirit.

Traffic and Safety Concerns

The intersection of Cross Street, Pendray Street, and Quebec Street is already a very busy and,
at times, challenging area - particularly during the tourist season. With cruise ship visitors, tour
buses, delivery vehicles, cyclists, and pedestrians all sharing these streets, it can already feel
quite congested and often unsafe.

Adding the traffic associated with this proposed development - residents, visitors, deliveries,
and service vehicles - would, I believe, significantly increase both congestion and the risk of
accidents. This concern feels especially pressing with the upcoming Belleville Terminal, which
is expected to further increase activity in this area.

From a resident’s perspective, it does not seem that there has been a comprehensive
evaluation of how multiple developments in this part of James Bay are collectively affecting
traffic flow and safety. A more coordinated assessment would be reassuring before additional
density is introduced.

Neighbourhood Character and Building Design

I am also concerned about the proposed height variance to 32 metres, which would exceed
the current bylaw limit and make the building taller than Laurel Point Condominiums. This
would noticeably alter the existing skyline.

Equally important is the overall design of the building. This area is one of the first impressions
of Victoria for many visitors arriving by sea, and it carries a unique charm that reflects the
history and character of James Bay. The current proposal does not seem to align with that
established aesthetic.

As residents, we feel a strong connection to this neighbourhood, and changes of this scale
have a lasting impact. I would respectfully ask that preserving the visual integrity and
welcoming character of this area be given careful consideration.
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Construction Impacts and Green Space

There is also concern about the potential use of Redfern Park as a staging area during
construction. This green space is well used and valued by residents, and the possible loss of
mature trees—even temporarily—would be significant.

Past experiences have made some residents understandably cautious about whether
restoration commitments will be fully realized, and this adds to the concern about long-term
impacts on our shared spaces.

Conclusion

I share these thoughts as someone who cares deeply about this neighbourhood and the
balance between thoughtful development and preserving what makes James Bay so special.

Having lived in this neighbourhood for over 30 years, I have treasured its quiet feel, the ease
of walking safely through the area, and the small-town charm that makes Victoria so unique.
As an island community, I believe it is especially important that we consider how increasing
density may gradually change that character. There is a real concern that, without thoughtful
planning, we risk losing the very qualities that make this area so desirable.

I would respectfully urge Council to reconsider this proposal and please vote
against Development Permit with Variances Application No. 00209.

Thank you very much for your time, your care for our city, and your consideration of these
concerns.

Yours truly,

Leigh Negin

509-225 Belleville Street 

Victoria, BC, V8V 4T9



From: Celia Negin
To: Legislative Services email
Subject: Development Permit with Variances Application No 00209
Date: April 6, 2026 6:25:31 PM

Dear Mayor and Members of Council,

I am writing to share my concerns regarding the proposed redevelopment of the Admiral Inn
property at 257 Belleville Street.

As someone who spends a great deal of time in this area, I have come to appreciate the unique
character of James Bay and the sense of calm and walkability it offers. It is a special part of
Victoria, both for residents and for the many visitors who first experience the city from this
very location.

Traffic and Safety

The streets surrounding the proposed development—Cross Street, Pendray Street, and Quebec
Street—are already busy and, at times, difficult to navigate safely. During the tourist season in
particular, there is a steady mix of pedestrians, cyclists, tour buses, delivery vehicles, and local
traffic.

With the addition of vehicles associated with this development, along with the anticipated
increase in activity from the new Belleville Terminal, there is real concern that congestion and
safety risks will increase significantly.

It would be reassuring to see a more comprehensive assessment of how these combined
changes will affect traffic flow and pedestrian safety in this part of James Bay.

Scale and Design

I am also concerned about the requested height variance to 32 metres, which exceeds the
current bylaw limit. A building of this height would stand prominently within the area and
alter the existing streetscape.

In addition, the proposed design does not appear to reflect the established character of the
neighbourhood. This area holds a special place as one of the first impressions of Victoria for
visitors arriving by sea, and its charm is an important part of that experience.

Careful consideration of how new development fits within this context feels especially
important.

Impact on Green Space

The potential use of Redfern Park as a staging area during construction is also concerning.
This green space is valued by residents, and any loss of trees or disruption—even if temporary
—would have a meaningful impact on the community.

There is also some uncertainty, based on past experiences, about whether restoration
commitments will be fully realized.
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Closing

I respectfully ask that Council take these concerns into account when considering this
proposal. Thoughtful planning is essential to ensure that growth does not come at the expense
of safety, livability, and the character that makes this neighbourhood so special.

Thank you for your time and for your consideration.

Sincerely,

Cecilia Negin

112-225 Belleville Street 

Victoria, BC V8V 4T9



Legislative Services, City of Victoria 

1 Centennial Square, Victoria, BC V8W 1P6 

4 April 2026 

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street 

Dear Council Members, 

I am writing to express my concern with the variances being proposed for the development at  

257 Belleville Street, which shares a property line with my strata property at 225 Belleville Street.  

The development would extend the building at 257 Belleville Street right up to the property line shared 

with the Laurel Point Condominiums at 225 Belleville Street, which includes a condominium building 

and 7 town houses. This would put the common property of the Laurel Point Strata at immediate risk 

of damage. The land adjacent to the property line includes a lawn, hedging, and fencing. This 

common space is used year-round by many of the residents of Laurel Point as an access route and for 

recreational activities. The absence of any set-back from the property line would disrupt these uses. 

The proposed partial extension increases site coverage at 257 Belleville Street, and contributes to the 

reduction of open space from 40% to 28%, removing most of the existing buffer along the boundary. 

These variances in the design appear to be driven by profit considerations, rather than resulting from 

site constraints other than lot size. The risk to the neighbouring property appears to be proposed 

without any agreements or protections in place, or even requested by the developer. Construction at 

the property line often requires temporary access or encroachment onto neighbouring land, a 

situation that would inevitably occur. 

Supporting Evidence 

Two attached images illustrate the situation: 

        1. The developer’s original drawing.  

        2. The same image, shaded to show that the full lawn along the boundary is strata-owned. 

I urge Council to reconsider or deny these variances. If approval is granted, I strongly request 

conditions be put in place by the city to protect neighbouring properties, including, but not limited to: 

• No access to neighbouring property without a written agreement with the strata;  

• Installation of protective barriers along the property line before construction begins;  

• Independent survey confirmation of the boundary;  

• Full responsibility for any damage to neighbouring strata property.  

Thank you for your time and consideration.  

 

Yours sincerely, 

 

 

Linda Sharpe 

808 - 225 Belleville Street, Victoria BC V8V4T9 



               
                                                   Developer’s Original Drawing 

 

        
                                                      Strata Owned Property 

                             

 



From:
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 6, 2026 3:09:46 PM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

6 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I write as a nearby resident to express my strong objection to the variances being sought for
the development proposed at 257 Belleville Street.

The proposed variance would increase maximum site coverage from 45% to 53%, well beyond
the current bylaw limit. I do not consider this departure from the established standard to be
justified.

The enlarged building footprint would leave no setback at all from the boundaries of the site.
This is contrary to normal planning practice and would have a negative impact on
neighbouring properties.

I am particularly concerned about the west boundary, where the proposed building would
come right to the property line with 225 Belleville Street. The land on the other side is private
land used by Laurel Point residents, not a public space.

The 32-metre height exceeds the bylaw limit of 30 metres and would make this building taller
than its immediate neighbour, Laurel Point Condos. There is no good reason to allow the
height limit to be breached.

The design does not reflect the Victorian character that defines this neighbourhood and makes
it so important to visitors. As the gateway seen by most people arriving in Victoria, this area
deserves development that complements rather than conflicts with its historic architectural
setting.

I strongly urge Council to refuse the variances and to insist on a revised design that meets the
existing bylaw requirements in full.

Yours sincerely,

Steven Gray
812-225 Bellville Street V8V 4T9



From: Barbara Tryfos
To: Legislative Services email
Subject: Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street
Date: April 6, 2026 11:17:57 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

6 April 2026

Dear Council Members,

I am a resident 225 Belleville Street in James Bay and I am writing to
object to the variances proposed for the development at 257 Belleville
Street. This proposal would have catastrophic consequences for many
residents of 225 Belleville Street.

It is of serious concern that the building would be constructed with
zero setback from the site boundaries. Standard planning practice
requires meaningful setbacks, and this proposal ignores that entirely.

On the west side, the building would extend right to the property line
shared with Laurel Point at 225 Belleville Street. The land
immediately beyond that boundary is used by Laurel Point residents and
is not public land. This level of proximity is unacceptable.

Using Cross Street for parkade access would result in a 50% increase
in vehicles on that street. The junction with Pendray is already a
hazardous manoeuvre, and this additional traffic will make it
considerably more so.

Having two parkade entrances side by side on Cross Street will create
a dangerous concentration of vehicle movements in a very confined
area, especially for pedestrians who use mobility aids.

The proposal would bring large vehicles including refuse trucks onto
Cross Street for the first time. Laurel Point avoids this by using
Montreal Street for service access. The new development should be
required to do the same.

I ask that Council decline to grant these variances and instead
require the applicant to bring forward a scheme that respects the
requirements of the existing bylaw.

Yours sincerely,

Barbara Tryfos
No. 404, 225 Belleville Street
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From: Cindy Van Volsem
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209
Date: April 6, 2026 9:05:22 AM

Legislative Services, City of Victoria
1 Centennial Square, Victoria, BC V8W 1P6

6 April 2026

Re: Development Permit with Variances Application No. 00209 - 257 Belleville Street

Dear Council Members,

I am a resident of Laurel Point Condominiums at 225 Belleville and I am writing to object to the over-reach of
variances proposed for the development at 257 Belleville Street. Raising the maximum site coverage from 45% to
53% represents a breach of the bylaw limit.

On the west side, the proposed building would extend right to the property line shared with Laurel Point. The land
immediately beyond that boundary is used by Laurel Point residents and is not public. The new building is in effect
"borrowing" easement from land it does not own.

Having two parkade entrances side by side on Cross Street will create an increased concentration of vehicle
movement in an area also used heavily by pedestrians and those who use mobility aids. If this goes ahead, at the
junction of Cross, Pendray and Quebec Streets, please consider a traffic circle so that vehicles can more safely turn
left out of Cross Street.

I strongly urge Council to refuse the variances and to insist on a revised design that meets the existing bylaw
requirements.

Yours sincerely,

Cindy Van Volsem
109 - 225 Belleville Street, Victoria V8V 4T9
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From: Juhree Zimmerman
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209-OBJECTION
Date: April 6, 2026 6:06:33 PM

Greetings Legislative Services:
 
As an owner at Laurel Point Condos, 225 Belleville Street right next to the property being
developed, I object to the variances proposed for 257 Belleville Street.
 
This property as proposed will create a very big traffic snag as cars from our two buildings
both exit from our respective parkades, side by side, onto the very short Cross Street. 
From here vehicles will need to cross or turn onto Pendray Street.  
 
This crossing is currently problematic, with only the traffic from Laurel Point Condos and the
32 units at the Admiral Inn.  Pendray Street will be the main access and exit to and from
the Belleville Terminal, so it is bound to be busy.  As well, the “Belleville Corridor” is used
by tour buses from cruise ships, touring buses, pedal cabs, motorcycles, bikes and vehicles.
In tourist season, traffic is heavy.  Adding vehicles from more than 57 units, 78 parking
stalls and bike parking will compound this problem.
 
Please do not approve the variances proposed!

Regards, Juhree

Juhree Zimmerman 

911, 225 Belleville Street, 
Victoria BC, V8V 4T9
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From: Juhree Zimmerman
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209--OBJECTION
Date: April 6, 2026 10:37:44 AM

Greetings Legislative Services:
 
As an owner at Laurel Point Condos, 225 Belleville Street right next to the
property being developed, I object to the variances proposed for 257
Belleville Street.
 
The bylaw currently limits the overall site coverage to 45%.  The
development proposes 53%, which leaves NO space between the 2
property lines on the west side of the building.
The west side is right next to our own greenspace, surrounded by a fence
and hedges.  We use this property daily for many purposes.  It must not
be encroached upon!
 
This large footprint also makes very little room for the sidewalk required
along Cross Street for people to exit our building on foot, bike, walker or
mobility scooter.  
 
Please do not approve these variances!
 
Respectfully, Juhree
 

Juhree Zimmerman 
911, 225 Belleville Street, 
Victoria BC, V8V 4T9
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From: Juhree Zimmerman
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209-OBJECTION
Date: April 6, 2026 6:07:58 PM

Greetings Legislative Services:
 
As an owner at Laurel Point Condos, 225 Belleville Street right next to the property being
developed, I object to the variances proposed for 257 Belleville Street.
 
The variances will raise the height of this building to 32 metres,  the height of Laurel Point
Condos.  This new building is not in keeping with the Victorian style in Vancouver.  In fact, it
will mean the first thing visitors from the two ferries will see as they drive into Victoria is a
giant luxury condo with very little sidewalk and no space between it and the next building.
 
Please do not approve these variances!
 
Many thanks, Juhree
 
 

Juhree Zimmerman 
911, 225 Belleville Street, 
Victoria BC, V8V 4T9
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From: Roland Clift
To: Legislative Services email
Cc: jeremy kinsman; Chris Lovelace; Shane Simpson
Subject: Development Permit with Variances Application No. 00209
Date: April 7, 2026 9:48:26 AM
Attachments: image001.png

This response to the Public Notice dated March 27, 2026 comes from a group of
residents of Laurel Point Condominiums (LPC), at 225 Belleville Street adjacent to
257 Belleville Street.

The variances proposed to the Development Permit for 257 Belleville Street have
direct and material impacts on LPC. At 32 metres, the building would exceed the
zoning limit and be taller than any other building in the neighbourhood.  The
expanded footprint would leave only 28.5% of the site as open space, with no set-
back on either of the main sides.  On the East side, it would go right to the sidewalk
on Pendray Street.  On the West side, it would go right to the property line with LPC. 
Some of the drawings give the impression that the land to the West of 257 Belleville
Street is open.  In fact, all the land shaded in turquoise in the drawing here, copied
from the development folder, is the property of LPC.  The proximity of the
underground 2-level parkade raises geotechnical issues.

The Public Notice is dated March 27, 2026 and was delivered on Monday March 30th,
with a deadline of Tuesday April 7th for responses.  The time allowed was one week,
including a long holiday weekend.  As a result, it has not been possible for Strata
ownership and the LPC Strata Council (VIS 259) to fully review the impact of the
proposed variances or to hold a meeting of owners to consider them.  We question
why City Council needs to rush through these variances, to a project originally
proposed more than 15 years ago, without allowing time for proper consideration by
those directly affected.

We urge you to reject the proposed variances or, at very least, to defer a
decision to allow time for proper consideration.
In addition there are concerns over traffic movements. Access for both LPC and 257
Belleville Street would be via Cross Street which links into Pendray Street.  It is
already difficult to negotiate a safe turn from Cross Street onto Pendray.  The safety
concerns are greatest during the tourist season when pedestrians from cruise ships
pass this intersection.  The 78 parking stalls proposed for 257 Belleville Street
represents an increase of 50% in the vehicles using Cross Street.  Pendray Street will
become even busier when the new Belleville Terminal is operational.  To the best of
our knowledge, there has been no systematic analysis of the effects on traffic
movements and road safety of the various developments in this part of James Bay. 
We request the City Council to order a thorough objective traffic analysis as a
matter of urgency.

Roland Clift                     Apartment 810, 225 Belleville Street, Victoria, BC, V8V 4T9.
Jeremy Kinsman            Apartment 712, 225 Belleville Street, Victoria, BC, V8V 4T9.
Christopher Lovelace  245 Belleville Street, Victoria, BC, V8V 4T9.
Shane Simpson              Apartment 613, 225 Belleville Street, Victoria, BC, V8V 4T9.
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From: Robert Hall
To: Legislative Services email
Subject: Development Permit with Variances Application No. 00209-OBJECTION
Date: April 7, 2026 7:50:05 AM

Greetings Legislative Services:
 
As an owner at Laurel Point Condos, 225 Belleville Street right next to the property being
developed, I object to the variances proposed for 257 Belleville Street.
 
This property as proposed will create a very big traffic snag as cars from our two buildings
both exit from our respective parkades, side by side, onto the very short Cross
Street.  From here vehicles will need to cross or turn onto Pendray Street.  
 
This crossing is currently problematic, with only the traffic from Laurel Point Condos and the
32 units at the Admiral Inn.  Pendray Street will be the main access and exit to and from
the Belleville Terminal, so it is bound to be busy.  As well, the “Belleville Corridor” is used
by tour buses from cruise ships, touring buses, pedal cabs, motorcycles, bikes and
vehicles.  In tourist season, traffic is heavy.  Adding vehicles from more than 57 units, 78
parking stalls and bike parking will compound this problem.
 
Please do not approve the variances proposed!

Regards,Robert W. Hall
911, 225 Belleville Street, 
Victoria BC, V8V 4T9
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From: Beverley Shaw
To: Legislative Services email
Subject: Development Permit with Variances Application No.00209
Date: April 7, 2026 9:07:43 AM

Council Members: I submit for your consideration my objections to the above
application based on two issues.

The application as described involves building right up to their lot line impinging on the
spaces surrounding neighbouring properties and street movement (sidewalks and
increased foot traffic).

Speaking of traffic, the corner of Cross Street and Belleville Street is already hazardous
so adding space for an additional 78 cars to use this tricky intersection will result in
accidents.   The area is full of tourists, cyclists, runners and senior residents all of whom
do not always use the best judgement in crossing this corner.

Thank you for giving me an opportunity to comment on this application.
Beverley Shaw
101 225 Belleville Street
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April 6, 2026 

Mayor & City Council Members, 

I am writing to you concerning Development Permit with Variances Application No. 00209, 
at 257 Belleville Street. 

I am a resident owner at Laurel Point condominiums. I have critical questions concerning 
the potential material and economic impacts on the Laurel Point residential property. I 
know these concerns are shared by many of my owner neighbours. I would note that Laurel 
point is valued at $100-120 million and has been an integral part of this community for 50 
years. I am concerned we can be negatively impacted by a vague project that has been on 
the books for years with no action and now wants additional benefits potentially at our 
expense. 

I understand the development project has been approved and I have no interest in revisiting 
that issue. My concerns are the proposed changes, including an increase in building mass 
of some 20%, primarily on the ground floor and a resulting reduction of 18% in open space. 
The appearance of no setbacks to our adjacent property. All of this to increase FSR with the 
resulting increased values. These changes are not clear. However, we know that they could 
impact our material interests and values at Laurel Point.  

In addition to these development changes we are concerned about the impacts of the 
excavation and construction. At a minimum we require an indemnity against any costs 
resulting from construction. A protection that insures we do not need to litigate to address 
any issues.  

For Laurel Point this is not a matter of a public consultation, though I would note a one 
week comment period with the Easter Long Weekend in the middle is simply not 
reasonable. It is for Laurel Point a question of a meaningful consultation with a directly 
impacted property owner. Considering how long the applicant has sat on this project there 
appears no rush to proceed with this application. I would ask that Council postpone your 
decision and engage a meaningful discussion with the Strata Council at Laurel Point on 
potential impacts and mitigation before proceeding any further.  

Thank you for your consideration.  

Sincerely,  

Shane Simpson 

613-225 Belleville Street, Victoria BC 




