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Participatory Budgeting Pilot 

Participatory Budgeting Pilot

Purpose 
Provide Council with an overview of the City’s first Participatory Budgeting 
pilot and options to consider for future years.  

https://vimeo.com/71975359
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Participatory Budgeting Pilot

Participatory Budgeting 

Participatory Budgeting Pilot

PB Comes to Victoria 
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Participatory Budgeting Pilot

Setting the Stage 
(January – April 2017) 

Participatory Budgeting Pilot

Steering Committee and Rulebook
(May – July 2017) 

PB Victoria Steering Committee 2017: Rulebook 
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Participatory Budgeting Pilot

Call for Proposals
(August to October 2017) 

Participatory Budgeting Pilot

Proposal Development 
(October to December 2017) 
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Participatory Budgeting Pilot

Community Voting 
(December to January 2018) 

Participatory Budgeting Pilot

Implementation
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Participatory Budgeting Pilot

How it Went 

• High participation 

• New voices engaged 

• Greater awareness and understanding of the City’s budget process and how 
decisions are made 

Participatory Budgeting Pilot

Lessons Learned 

• One paid person on the committee to manage the project 

• Required more time from community volunteers and staff than initially anticipated 

• Allocate resources to support individuals / smaller group prepare applications

• Change timeframe for voting from winter to summer
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Participatory Budgeting Pilot

Recommendation 

Explore empowering a community organization to run the program 
each year 

Proposed areas of focus:

2019: Youth

2020: Newcomers 

2021: Neighbourhood Spaces 


