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MINUTES OF THE 
COMMITTEE OF THE WHOLE MEETING 

HELD THURSDAY, MARCH 15, 2018, 9:00 A.M. 
 
1. THE CHAIR CALLED THE MEETING TO ORDER AT 9:00 A.M.   

 
Committee Members Present:  Mayor Helps (Chair), Councillors Alto, Coleman, 

Loveday, Lucas, Madoff, Thornton-Joe, and 
Young 

 
Absent: Councillors Isitt  

Staff Present: J. Jenkyns – Acting City Manager; D. Manak – 
Chief Constable; C. Coates – City Clerk; C. 
Havelka – Deputy City Clerk; P. Bruce – Fire Chief; 
S. Thompson – Director of Finance; A. Hudson – 
Assistant Director of Community Planning; T. 
Soulliere – Director of Parks, Recreation, & 
Facilities; B. Dellebuur – Assistant Director of 
Transportation; B. Eisenhauer – Head of 
Engagement; T. Zworski – City Solicitor; N. Sidhu 
– Assistant Director of Parks, Recreation, & 
Facilities; T. Patterson – Emergency Program 
Coordinator; J. Handy – Senior Planner; M. 
Angrove – Planner; J. Day – Senior Cultural 
Planner; C. Mycroft – Manager of Executive 
Operations; A. M. Ferguson – Recording 
Secretary 

 
 Guests: Dr. C. Costigan - Professor of Psychology, UVIC; 

Dr. E. Woodin – Associate Professor of 
Psychology, UVIC; Mr. G. Watson – Principal, 
Turnball Construction Project Managers Ltd.; Mr. 
D. Condon – Managing Principal, HCMA 
Architecture & Design 

 
 
2. APPROVAL OF AGENDA 
 
Motion: It was moved by Councillor Loveday, seconded by Councillor Alto, that the 

Agenda of the March 15, 2018, Committee of the Whole meeting be 
approved.  

 
Amendment: It was moved by Councillor Coleman, seconded by Councillor Thornton-Joe, 

that the Agenda of the March 15, 2018, Committee of the Whole meeting be 
amended as follows: 

 
 Consent Agenda: 
  
 Item No. 7 - Development Variance Permit No. 00208 for 3147 Douglas 

Street 
  

https://www.uvic.ca/socialsciences/psychology/people/faculty-directory/costigancatherine.php
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 Item No. 9 - 2018 Micro Grant Applications 
 
 Item No. 11 - Proclamation: "Barbershop Harmony Quartet Week" April 

8-14, 2018 
 
 Item No. 12 - Proclamation: "Parkinson's Awareness Month" April 2018 
 
 Item No. 13 - Attendance Request for Association of Vancouver Island 

Coastal Communities Conference 
 
 Item No. 14 - Attendance Request for Federation of Canadian 

Municipalities Conference 
 On the amendment: 

CARRIED UNANIMOUSLY 18/COTW 
 

The Assistant Director of Community Planning and Community Development advised that 
the applicant had not posted the required land use application signs on the subject property 
for the Rezoning & Development Permit Applications for 953 Balmoral Road. 

 
 

Amendment: It was moved by Councillor Coleman, seconded by Councillor Loveday, that 
the Agenda of the March 15, 2018, Committee of the Whole meeting be 
amended as follows: 
That the following items be deferred to the April 12, 2018 Committee of 
the Whole Meeting: 

 
 Item No. 4 - Rezoning Application No. 00598 for 953 Balmoral Road 
  
 Item No. 5 - Development Permit with Variances Application No. 000506 

for 953 Balmoral Road 
On the amendment: 

CARRIED UNANIMOUSLY 18/COTW 
 
Councillor Alto withdrew from the meeting at 9:03 a.m. 

 
Main motion as amended: 
 That the Agenda of the March 22, 2018, Committee of the Whole Meeting be 

approved with the following amendments: 
  
 Consent Agenda: 
  
 Item No. 7 - Development Variance Permit No. 00208 for 3147 Douglas 

Street 
  
 Item No. 9 - 2018 Micro Grant Applications 
 
 Item No. 11 - Proclamation: "Barbershop Harmony Quartet Week" April 8-14, 

2018 
 
 Item No. 12 - Proclamation: "Parkinson's Awareness Month" April 2018 
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 Item No. 13 - Attendance Request for Association of Vancouver Island 
Coastal Communities Conference 

 
 Item No. 14 - Attendance Request for Federation of Canadian Municipalities 

Conference 
 

And that the following items be deferred to the April 12, 2018 Committee of 
the Whole Meeting: 

 
 Item No. 4 - Rezoning Application No. 00598 for 953 Balmoral Road 
  
 Item No. 5 - Development Permit with Variances Application No. 000506 for 

953 Balmoral Road 
On the main motion as amended: 

CARRIED UNANIMOUSLY 18/COTW 
 
3. CONSENT AGENDA 
 
Motion:  It was moved by Councillor Coleman, seconded by Councillor Madoff, that 

the following items be approved without further debate: 
 
3.1 Development Variance Permit No. 00208 for 3147 Douglas Street 
 
Committee received a report dated March 1, 2018, from the Director of Sustainable 
Planning & Community Development regarding an application to add two 
cantilevered canopies over the pedestrian walkway leading to entrances along the 
Douglas Street building face.  
 

Motion:  It was moved by Councillor Coleman, seconded by Councillor Madoff,  
That Council, after giving notice and allowing an opportunity for public 
comment at a meeting of Council, consider the following motion: 
“That Council authorize the issuance of Development Variance Permit 
Application No. 00208 for 3147 Douglas Street, in accordance with: 

1.  Plans date stamped January 23, 2018. 
2.  Development meeting all Zoning Regulation Bylaw requirements, except for 

the following variances: 
i.  reduce the rear yard setback along Douglas Street from 6.00m to 4.85m 

for the cantilevered canopies. 
3.  The Development Variance Permit lapsing two years from the date of this 

resolution. 
CARRIED UNANIMOUSLY 18/COTW 

 
3.2 2018 Micro Grant Applications 
 
Committee received a report dated March 2, 2018, from the Director of Finance 
regarding the 2018 Micro Grant Applications. 

 
Motion:  It was moved by Councillor Coleman, seconded by Councillor Madoff, that 

Council approve the eligible Micro Grant applications outlined in Appendix A. 
  

CARRIED UNANIMOUSLY 18/COTW 
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3.3 Proclamation: "Barbershop Harmony Quartet Week" April 8-14, 2018 
 

Committee received a report dated March 2, 2018, from the City Clerk regarding a 
proclamation for “Barbershop Harmony Quartet Week” April 8-14, 2018. 
 

Motion: It was moved by Councillor Coleman, seconded by Councillor Madoff, that 
the Barbershop Harmony Quartet Week Proclamation be forwarded to March 
22, 2018 Council meeting for Council's consideration. 

 
CARRIED UNANIMOUSLY 17/COTW 

 
3.4 Proclamation: "Parkinson's Awareness Month" April 2018 

 
Committee received a report dated March 2, 2018, from the City Clerk regarding a 
proclamation for “Parkinson’s Awareness Month” April, 2018. 
 

Motion: It was moved by Councillor Coleman, seconded by Councillor Madoff, that 
the Parkinson’s Awareness Month Proclamation be forwarded to March 22, 
2018 Council meeting for Council's consideration. 

 
CARRIED UNANIMOUSLY 17/COTW 

 
3.5 Attendance Request for Association of Vancouver Island Coastal 

Communities Conference 
 
Committee received a Council member motion dated March 14, 2018, from 
Councillor Loveday regarding a request to attend the Association of Vancouver 
Island Coastal Communities Conference. 

  
Motion:  It was moved by Councillor Coleman, seconded by Councillor Madoff, that 

Council authorize the attendance and associated costs for Councillor 
Loveday to attend the AVICC conference to be held in Victoria, April 13 to 
15, 2018. The approximate cost for attending is: Registration $320.25 
Incidentals $50.00 Approximate Cost $370.25. 

 
CARRIED UNANIMOUSLY 18/COTW 

 
3.6 Attendance Request for Federation of Canadian Municipalities 

Conference 
 
Committee received a Council member motion dated March 14, 2018, from 
Councillor Loveday regarding a request to attend the Federation of Canadian 
Municipalities. 
 

Motion:  It was moved by Councillor Coleman, seconded by Councillor Madoff, that 
Council authorize the attendance and associated costs for Councillor 
Loveday to attend the FCM conference to be held in Halifax, May 31 to June 
4, 2018. The approximate cost for attending is: Registration $1000 
Transportation $800 Accommodation $900.00 Meals $240.00 Approximate 
Cost $2940.00. 

CARRIED UNANIMOUSLY 18/COTW 
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Councillor Alto returned to the meeting at 9:04 a.m.  
 
 
4. Presentations 

 
4.1 Assertive Community Treatment Teams & Integrate Police Officers 
 
Committee received a presentation from the Chief Constable, Dr. Costigan, 
Professor of Psychology with UVIC, and Dr.Woodin – Associate Professor of 
Psychology with UVIC providing information and recommendations regarding the 
evaluation of the impact of integrating police officers onto Assertive Community 
Treatment (ACT) teams. 
 
Committee discussed: 

 Proposed future research and methods to collect the data. 
 
Motion to lift from the table:   

It was moved by Mayor Helps, seconded by Councillor Coleman, that the 
following motion be lifted from the table: 
That Council allocate $217,000 one-time request for the 2-year pilot for the 
expansion to Mental Health Integration subject to Esquimalt Council 
approval. 

CARRIED UNANIMOUSLY 18/COTW 
 
 
Motion:  It was moved by Mayor Helps, seconded by Councillor Coleman, that Council 

allocate $217,000 one-time request for the 2-year pilot for the expansion to 
Mental Health Integration subject to Esquimalt Council approval. 

 
Committee discussed: 

 The benefits of police on ACT teams and reaching out to the community to 
share the findings. 

 Concerns about the responsibility to monitor mental health issues of 
individuals. 

CARRIED 18/COTW 
For:  Mayor Helps, Councillors Coleman, Lucas, Madoff, and Thornton-Joe 
Against:  Councillors Alto, Loveday, and Young  

 
 

4.2 Project Update: Crystal Pool and Wellness Centre Replacement Project 
 
Committee received a report dated February 23, 2018, from the Director of Parks, 
Recreation and Facilities regarding an update on the progress of the Crystal Pool 
and Wellness Centre Replacement Project. 
 

 Committee discussed: 

 Environmental standards and proposed amenities for the new facility. 

 The funding from the province for the project. 
 

https://www.uvic.ca/socialsciences/psychology/people/faculty-directory/costigancatherine.php
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Motion:  It was moved by Mayor Helps, seconded by Councillor Coleman, that Council 
receive the project update report dated February 23, 2018 on the Crystal 
Pool and Wellness Centre Replacement Project. 

 
Committee discussed: 

 The construction management model and  

 Community engagement and input from the Accessibility Working Group.  
 

CARRIED UNANIMOUSLY 18/COTW 
 

Councillor Alto withdrew from the meeting at 10:52 a.m. to attend a teleconference with 
the Canadian Capital Cities Organization.  
 

 
5. LAND USE MATTERS 

 
5.1 Rezoning Application No. 00565 for 2612 Bridge Street 
 
Committee received a report dated February 22, 2018, from the Director of 
Sustainable Planning and Community Development regarding an application to 
allow for the retail sale of cannabis. 
 

Motion: It was moved by Councillor Young, seconded by Councillor Lucas, that 
Council decline Rezoning Application No. 00565 for the property located at 
2612 Bridge Street. 

 
Committee discussed: 

 The concentration of dispensaries in the proposed areas.  

 Contravention with the current policy and the timing of receiving the application 
and the policy change. 

CARRIED 18/COTW 
For: Mayor Helps, Councillors Coleman, Lucas, Madoff, Thornton-Joe, and 

Young 
Against: Councillor Loveday 

 
 

6. STAFF REPORTS 
 

6.1 Updated Emergency Plan 
 
Committee received a report dated March 8, 2018, from the Fire Chief regarding the 
updated emergency plan. 
 

Motion: It was moved by Mayor Helps, seconded by Councillor Thornton-Joe, that 
Council approve the updated Victoria Emergency Plan. 

 
Committee discussed: 

 Ensuring that outreach is accessible to all residents. 
 

CARRIED UNANIMOUSLY 18/COTW 
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6.2 Festival Investments Grant 2018 Allocations 
 
Committee received a report dated February 19, 2018, from the Acting City Manager 
regarding recommendations for the 2018 allocation of festival investment grants. 
 
Committee discussed: 

 The rationale for funding various applicants and the ineligibility of others. 

 The economic benefits of festivals on the community. 
 

 
Motion: It was moved by Councillor Loveday, seconded by Councillor Madoff, that 

Council approve the Festival Investment Grant allocations as recommended 
in Appendix 1 and 2 for total cash grants of $222,380 and in-kind grants of 
up to $107,000 including the $15,000 in-kind contribution for Car Free Day 
already approved by Council. 

CARRIED UNANIMOUSLY 18/COTW 
 
 
Motion: It was moved by Mayor Helps, seconded by Councillor Coleman, that Council 

review the Festival Investment Grant Policy once every five years, starting in 
2019. 

CARRIED UNANIMOUSLY 18/COTW 
 
 

7. ADJOURNMENT  
 
Motion: It was moved by Councillor Coleman, seconded by Councillor Thornton-Joe, 

that the Committee of the Whole meeting of March 15, 2018, be adjourned 
at 11:44 a.m. 

CARRIED UNANIMOUSLY 18/COTW 
 

 
CERTIFIED CORRECT: 
 

 

 

 

    

CITY CLERK                                                                        MAYOR  

 


