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DVBA Budget Review 2019

Your Place to Be

DOWNTOWN
Victoria

Budget Request

* The Downtown Victoria
Business Association is seeking
approval of its 2019 Budget as
per the BUSINESS
IMPROVEMENT AREA
BYLAW, 2015
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DVBA Marketing

* Our Events Calendar is recognized
as the go-to source for what’s
happening

* Our webpage has over 30,000 hits a
month

* We have used a combination of
leading edge social media content,
coupled with traditional print and
radio media

DOWNTOWN
Victoria

DVBA Events

* YYIJ Car Free Day
 Capital City Comic Con

* Downtown Victoria Buskers
* Pumpkin Pursuit

* Government Street Pedestrian Mall
Pilot

» Winter Holiday Activations
+ 28 Bastion Square Creative Hub
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DVBA Clean Team

Our Clean Team is our most
valued service for our
members.

They augment the work done
by City staff and property
managers.

In 2018 they picked up 6,696

needles and removed 10,445 N "y
graffiti tags! DOWNTOWN
Victoria
DVBA Precincts

Lower Johnson

600 Block Johnson

Food Eco District

Government Street

\
DOWNTOWN

Broad Street A 5
Victoria




Lighting Grants
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DVBA Collaborations

» The DVBA collaborates with many groups in downtown:
- City of Victoria
- Destination Greater Victoria
- Greater Victoria Harbour Authority
- Greater Victoria Chamber of Commerce
- Local businesses
- Other BIAs

o Jeff sits on the Downtown Service Providers Committee

 Jeff is the Chair of the Communications and Community Engagement
Working Group, and a member of the Steering Committee for the Coalition to

End Homelessness D[].WNTOM.IN
Victoria
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Marketing

The DVBA will focus on the experiential nature of downtown

DOWNTOWN
Victoria

Events

* The DVBA will continue to support
a variety of events as a sponsor

* We have re-committed to producing
a first-class Buskers Festival

* Our new Culture and Events
Manager is working to connect the
Arts community to opportunities for ‘_ v i
creative activations downtown A e
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* We will place an emphasis on the

‘shoulder’ seasons DOWNTOWN
Victoria
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Proposed Winter Light Maze

« The DVBA would like to explore producing an amazing
Light Maze for Decembers in Centennial Square

* We would of course need to work with the City for use of
the public space

* The goal would be to create THE regional draw for
everyone to come downtown

DOWNTOWN
Victoria

+ Key elements:
- zero barrier
- all ages and abilities
- no charge
- fully inclusive
- scalable year over year
- fully funded by the business
community
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2019 Budget

Income:

BIA Levy

Other Income

Total Income

Expenses:
Administration

Clean, Safe & Sustainable
Marketing/branding/communications
Events
Networks/Partnerships
Total Expense

1,076,882.00
40,500.00
1,117,382.00

329,870.00
233,515.00
223,500.00
302,700.00
25,500.00
1,115.085.00

Surplus 2,297.00 —_—
DOWNTOWN
Victoria
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