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Surplus Funding 

• Surplus is one-time funding arising from the previous year’s expenditure 
budgets being underspent or revenue budgets being exceeded, or a 
combination of the two. 

• Financial Sustainability Policy provides that prior year surplus can be used 
for one-time expenditures and/or is transferred to infrastructure reserves. 

• Reason for this Policy is to ensure that ongoing expenditure requirements 
are funded by ongoing revenues, not surplus which cannot be counted on 
annually.
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Attachment A: Council Led Actions

Attachment B: Staff Assessment

1. Underway (On-Going Operations) 
2. 2019 Financial Plan 
3. Preliminary Assessment  
4. Complete Assessment  
5. Clarification of Scope Required 
6. Additional Time Required  
7. Legal or Authority Issues 
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Attachment C: Assessment

Attachment D: Financial Plan


