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e An overlooked priority is the urban forest. Will council spend more money on trees to not
only maintain our urban canopy but increase it? At 17% we are way behind other cities
like Vancouver- 30%. The focus on development has come with a heavy price for our
natural environment

e Will there be an increase in funding for community centre’s to run their youth drop-in
programs? As these are very underfunded but extremely important for the youth in our
community.

¢ We motion for an increase in City of Victoria Youth Council funding to $30,000/year.
How much money will be allocated for Youth Programs in the Victoria on top of the
participatory budget?

e How much money will be allocated for the Skate Park in Topaz park? — we motion for
$300,000.00 just for the Skate Park itself

¢ Why has council decided to not continue the Indigenous Artist Residency? |

o My first question would be how much did it cost to produce the glossy financial plan with
its superfluous photos and overdone graphics? One can only imagine the hours wasted
by highly paid people congratulating themselves on wasteful window dressing. Another
example of city hall overkill, cost be damned.

¢ | am aware of two incidents involving a young adult being accosted at a bus stop when
she was attempting to bus home from work in downtown Victoria. It was 6:30pm. | have
experienced the same concerns when confronted with violent and abusive individuals
during daylight hours. | never see police on bikes or patrol anymore. How will the new
budget improve safety downtown?

¢ | would like to know why Ben Isitt was not transparent with the citizens of Victoria that he
was leading a slate of candidates for the municipal election.

¢ Bike lanes - Pandora - will it be moved to the other side of the road? Douglas Street -
bikes in Bus lane - cars can't be in bike lanes unless it is clear - why are bikes allowed to
slow buses down when the bus lane was specifically created to speed bus transportation
up!

e Will the budget contain funding for an Urban Forest Coordinator, with adequate
resources, to implement the Urban Forest Master Plan, approved in 2013?

e Police on Pandora st is essential , please keep them at 941 and on the block .They do
great work an keep it under control ,without them it would be a disaster on Pandora St,
thank you



I truly wonder how sincere this administration is when it comes to affordability? When
50% of the budget is salaries and benefits one might have thought the looking into
amalgamation would a priority. One line item in the strategic plan is far from a priority. It
is the only way we will ever address staffing and the associated cost. Why is there not
more urgency

| support the City's proposed budget and hope Council will support Urban food and
ecosystems by: supporting increased funding for community garden volunteer
coordinator grants in all neighbourhoods, by removing property taxes and supporting
urban farms and by providing $6,000 for the Urban Food Table to continue and expand
their efforts to promote urban food production and education.

The City strategic plan that supports urban food systems. Please support the food in
development guidelines and explore how parks operations can support urban food
systems/ecosystems. | would like to see the City expand the scope and increase the
funding for the Community Garden Coordinator Grants, remove the mill rate on urban
farms and provide $6,000 of annual funding to the Urban Food Table.

Why, when statistics demonstrate that crime rates and crime severity have been on a
downward trend for years, has the VicPD received funding increases every year well
over the rate of inflation, and given this why are they asking for a further 6% increase
this year?

Urban gardeners are a large part of the city's population. They garden for many reasons:
land stewardship, growing food for their families, concern for insect populations, etc. In
order to encourage this, could council look at how city sewer and water taxes are
decided? Those of us with microdrip watering systems are not pouring water down the
drains, so why are we being charged as if we were?

Why does the Draft Financial Plan repeatedly mention policing and bylaw as a response
to homelessness, when housing not law enforcement is what is needed to address
homelessness?

The Draft Financial Plan identifies these priorities: land use planning, supporting
businesses, affordable housing, active transportation, climate change, and emergency
preparedness. However the proposed budget doesn't align with these priorities,
allocating 24% of the operating budget to policing and 0.15% to housing. Can you clarify
how the City’s budget aligns with political priorities?

We need a larger budget to enable more parks Downtown, and also for planting more
trees. Herald Street is an example where trees are needed and there are currently none
between Douglas & Government.

STVR enforcement needs a larger budget - a 2% increase over 2018 is not enough as
this is a major problem.

| am opposed to any reduction in the budget amount that VPD has requested. Property
& violent crime is up. My neighbourhood is becoming less safe. VPD plays an important
role in dealing with with the most marginalized & individuals with mental health/addiction
issues

We hear people say that the high cost of housing is our biggest personal expense. In
general that is not true, taxes are the largest personal expense. How does continuing to
spend more and more money on pet projects, therefore increasing taxes and leading to
increases in rents, help affordability?



As a citizen who would like to cycle around town to go to work and shop, | would like an
education program for cyclists. | am terrified cycling in Victoria because many cyclists go
so fast and yell at people to get out of the way, some speed by at 50 or more km/hr on
motorized bikes. As such, it's been a year and a half since | took my bike out and | walk
instead.:(

Hello friends In City Hall! Are you going to be committing budget money to fulfill the
Create Victoria Cultural Masterplan? | really hope so! You are doing great cultural things
in this city. | hope you continue on this path by fulfilling the Create Victoria Cultural
Masterplan. Thank you!

How much in parking fine revenue last year that had to be written off, foregone because
of the inability to collect ?

| am a volunteer with the Greater Victoria Green Team and live in Victoria. | am not sure
why the City of Victoria does not support GVGT activities in Victoria, like many other
municipalities do. | would love to see the City support the GVGT who are doing so much
to take care of local habitat through volunteer engagement. Are there plans for Victoria
to connect with the GVGT soon?

Langford St directly east of Vic West School does not have a reduced speed limit; one
could drive 50 km/h, while the parallel street, Craigflower/Skinner, has a 30 km/h limit.
Can Council direct engineering to implement a 30 km/h limit leading up to the school and
implement traffic calming measures on Langford St between Tyee Rd and
Russell/Front?

As a social worker with the ACT teams | would like to express my support for the
ongoing collaboration w/ VicPD. Police support is helpful for both client's in crisis/risky
situations- as well as for staff who put themselves at risk to support some of the most
marginalized and vulnerable folks in our community. PO offer clients compassion, dignity
& resp and do the opposite of criminalize them.

we support the idea of Mayor and Council being full time positions and support at a
minimum living wage!

our youth run a food kart to learn employment skills. It would be awesome to be able to
park on a city street with a small fee for the city of course! And of course with a non-
profit rate! #yyj

Speeding traffic is a problem in my neighbourhood of Hillside-Quadra and my family
supports lowering the speed limit on residential streets to 30km/hr. When can the
Hillside-Quadra start neighbourhood-led traffic calming process?

UDI's members build the majority of housing & commercial/office/retail space in the city.
If the city wants a variety of residents, including families, to live downtown - for our
businesses and retail to thrive - our streets must be safe. UDI supports/encourages an
increased budget to add more police and social workers to ensure that our streets are
safe for people to work, live & visit Victoria

The E&N trail is a great asset and | anticipate the improvements east of Esquimalt Rd
planned for 2019. However, the most western E&N access point in Victoria at Hereward
Green is poor for those on bikes; one needs to climb the sidewalk at a driveway,
navigate around a large bush and climb a gravel/mud path. Do the Parks Department
and the Engineering Department have plans to improve this access?

youth for a variety for reason need safe and affordable housing. We would like to see
money in the budget for this!



we are wondering about free transit for youth. Any chance that will happen - we are in
full support of this!!!

I want to highlight to council the excellent work done by the collaborative HART (housing
access response) team carried out by BC housing, Vic pd, island health and msdsi. The
work of this team has been very successful at the challenging work of finding appropriate
housing for many our cities homeless. Is the Vic of involvement in this initiative at risk
with the new proposed budget?

I would like to support the initiative for the Douglas to Dalllas intersection alignment.
Having worked with residents of James Bay on the Live on Douglas initiative | appreciate
the value of integrating better pedestrian spaces and access to the Park, which includes
improving the connection to Downtown and to the waterfront.

| ask the mayor and this council to please grant the request of Vic PD for increased
funding. In doing so, | ask this council to demonstrate true leadership in supporting the
model of community policing which is so well demonstrated by the officers of this force.
In particular, 1 ask the new councillors to turn away from adversarial methods of political
leadership and towards collaboration.

I would like to know how much money the VicPD spent in their efforts to organize this
lobbying effort (e.g., staff time organizing speakers, funding from the police union for
online ads etc.)

If, as Mayor Helps states, "housing is not a municipal responsibility" why is it a City of
Victoria strategic priority? Does this mean the city's approach will be lip service? Is that
why housing action manifests as 0.15% of the 2019 proposed budget? #VicTownHall
How much has the budget for bus shelters been increased in this budget?

At a pre election forum about homelessness hosted by Our Place, Mayor Helps,
referenced an initiative called Mayors for Modular Housing. BC housing has dedicated
funds for the CRD to build modular housing to address the homelessness crisis and lack
of low barrier housing for some of our most vulnerable citizens. Where is the Council at
in regards to identifying a location for this housing?

| still stand by my beliefs of not freezing police budget. Thank you to the person believing
in police on ACT teams.

Can we get any guarantees regarding the waste treatment project and a maximum
amount it will go over budget? The blue bridge and bike lanes cost overruns make many
taxpayers nervous.

Victorians with inadequate pensions (self-employed or 35 yrs of service for a corporation
that goes bust: Nortel, Sears...) must buy property for income in old age: a VITAL aspect
of retirement planning requiring a significant amnt to even approach a City pension to
last 25+yrs. Housing providers are not medieval landlords & need your help. Simplistic
solutions threaten all-let’s partner in this.

Why is funding for the Affordable Housing Reserve not increasing in 2019 given the
priority of affordable housing? Are there notional budget allocations for fee waivers for
affordable housing develmoments and if so, are there plans to increase these fee
waivers?

can someone speak on what the hereditary chiefs of the Songhees and Esquimalt
nations have asked of the city budget!



How is council's declining of @VicPDCanada's budget request reflected in the current
budget proposal? What impacts will that have to the overall budget? Where will the
money needed to fund mental health & addiction response come from?

Volunteer community groups may bring forward resources as part of testing ideas. How
can City Hall embrace the LQC "Lighter Quicker Cheaper" approach to support
community? That is, when ideas are floated & run up against "there's no budget" or
"there is a process", how will Council recognise need to empower staff to collaborate on
that level?

the youth outside at the band shelter are hoping the city will fix the grass under the oak
tree and would like you to consider safe sites to smoke that is in doors. As well as better
health care for street youth.

How does the budget reflect responses to the increasing traffic congestion in the city,
working with BC Transit?

Hello Mayor Helps and Council, Several years ago before you were elected as Mayor we
had a conversation about the equitable distribution of amenities between
neighbourhoods. An example amenity could be the scheduled build out of the bicycle
lanes. How have you addressed equity between neighbourhoods?

Why is so much money set aside for the public engagement department? Can the city of
85,000 residents justify this amount of money for 12 employees?

A budget overage is anticipated in the blue bridge project due to such things as lawsuit
costs and fendering costs. Has this been allowed for in the 2019 budget?

What is city hall's plan to increase business and tourism downtown after 6h00 pm all
year long? For example, Quebec City, a similar sized city and Parliement town, has
vibrant business and tourism activity after 6h00 pm all year long even at -30 with wind
and this is not a new innovative thing. Wake up Victoria! It can be done... How is it
done? SAFETY AND LOTS OF FOOT PATROL

There is no funding request in the draft 2019 Financial Plan for work to address
accessibility of the planted environment. Is this because it can be handled within existing
resources, or is no work planned? The problem to be addressed is that a large and
growing number of children and adults with asthma and allergies cannot enjoy City parks
and the outdoor environment to the same extent that other children can, especially while
physically exerting themselves, due to triggers like pollen. Less allergenic species and
female trees can be planted to correct the imbalance, without detracting from pollinator
habitat. Failing to plant with the health risks in mind is contrary to the Parks and Open
Spaces Master Plan objectives of making parks accessible to all yet the Urban Forest
Master Plan does not include human health as a factor in planting decisions. Staff are
under direction from Council to work with the Accessibility Working Group and Urban
Food Table and to report back on options for balancing accessibility considerations with
pollinator habitat, including in the vicinity of playgrounds, dating from November 2017.
They provided an update as part of the Parks and Open Spaces annual update in July
2018 with a report of two actions they intended to take, but Staff have yet to work with
these groups or the community to develop options for Council’'s decision. Thus, AWG
made the following recommendation in October 2018 which has not been brought to the
attention of Council:

"that Council direct staff to plan, scope, cost & look at options to resource a project
for 2019 to consult,research, analyze & develop a long-term, phased plan and



policies for addressing accessibility of the planted environment, to remove barriers
for people with environmental disabilities, consistent with the accessibility objectives
of the Parks & Open Spaces Master Plan.”

What steps will the City take in 2019 to lead by example and start on the multi-decade
process of improving accessibility of the planted environment?



Budget Survey Responses

Comments provided in the survey are enclosed as provided and their reproduction does not indicate
any endorsement of them, they do not reflect the views of the City, its elected officials or employees.
Some comments have been redacted to remove personal information, hate speech, or potential libel.



2019 Draft Financial Plan

Q1 Please indicate your age group

Answered: 1,464  Skipped: 19
12-24
25-39
40-59
60-79

80+

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

12-24 2.73% 40
25.39 30.81% 451
40-59 38.39% 562
60-79 26.91% 394
80+ 1.16% 17

TOTAL 1,464



2019 Draft Financial Plan

Q2 What neighbourhood do you live in? (check this map if you aren't
sure)

Answered: 1,465  Skipped: 18

Burnside Gorge

Downtown

Fairfield/Gonza
les

Fernwood
Harris Green

Hillside-Quadra

North and
South Jubilee

North Park
Oaklands
Rockland

Victoria West

Ilive in
another...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Burnside Gorge 3.00% 44

Downtown 8.26% 121

Fairfield/Gonzales 16.04% 235
8.81% 129

Fernwood

Harris Green 2.53% 37



2019 Draft Financial Plan

Hillside-Quadra 8.60%

James Bay 11.19%

North and South Jubilee 3.96%

North Park 3.00%

Oaklands 7.51%

Rockland 2.39%

Victoria West 7.24%

I live in another municipality (please specify) 17.47%

TOTAL

# I LIVE IN ANOTHER MUNICIPALITY (PLEASE SPECIFY)

1 Saanich

2 Esquimalt

3 Malahat

4 Langford

5 Saanich

6 Sidney

7 saanich

8 Burnside West

9 Saanich close to Oaklands

10 Saanich - near Uvic

11 Saanich

12 Langford

13 Saanich

14 saanich

15 Oak Bay, but | own 3 residential properties in Victoria

16 Langford

17 Saanich

18 Saanich Marigold

19 Saanich - Uptown/Swan Lake

20 Esquimalt

21 saanich

22 Saanich

23 My interest in the city budget is through my son's chosen school, and through my involvement with
Beacon Hill Baseball

24 Central Saanich

25 Oak Bay

26 Esquimalt

27 Saanich Strawberry Vale

28 Saanich

126

164

58

44

110

35

106

256

1,465

DATE

1/20/2019 9:06 AM
1/20/2019 12:13 AM
1/19/2019 10:10 PM
1/19/2019 6:21 PM
1/19/2019 4:42 PM
1/19/2019 1:56 PM
1/19/2019 11:18 AM
1/19/2019 9:35 AM
1/18/2019 8:39 PM
1/18/2019 6:14 PM
1/18/2019 5:59 PM
1/18/2019 5:38 PM
1/18/2019 5:22 PM
1/18/2019 2:05 PM
1/18/2019 1:30 PM
1/18/2019 12:47 PM
1/18/2019 12:06 PM
1/18/2019 12:00 PM
1/18/2019 11:28 AM
1/18/2019 9:34 AM
1/18/2019 9:34 AM
1/18/2019 9:28 AM
1/18/2019 8:49 AM

1/18/2019 7:59 AM

1/17/2019 10:56 PM
1/17/2019 10:20 PM
1/17/2019 10:15 PM
1/17/2019 10:04 PM



29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69

2019 Draft Financial Plan

Saanich

Saanichton

Broadmead / Saanich
Cadboro bay

Oak Bay

Saanich - strawberry vale area
View royal

esquimalt, child attends school in victoria
Colwood

Saanich

Oak Bay

Westshore

Saanich

Saanich

saanich

Esquimalt

Saanich

Oak Bay

Langford

Brentwood Bay

Saanich close to oaklands
Saanich

Saanich

Sannich

Saanich, very near Victoria
oak bay

Saanich

View Royal

Sidney

Saanich

Oak Bay

Cadbaro bay

North Saanich

Esquimalt

Saanich

Esquimalt

Gulf Islands but previously lived in Victoria for 10 years
Colwood

Central Saanich

Langford

Saanich

1/17/2019 9:52 PM
1/17/2019 9:39 PM
1/17/2019 9:15 PM
1/17/2019 6:46 PM
1/17/2019 6:02 PM
1/17/2019 5:06 PM
1/17/2019 4:56 PM
1/17/2019 4:48 PM
1/17/2019 4:45 PM
1/17/2019 1:58 PM
1/17/2019 11:22 AM
1/17/2019 9:52 AM
1/17/2019 8:26 AM
1/16/2019 10:56 PM
1/16/2019 6:39 PM
1/16/2019 6:15 PM
1/16/2019 6:03 PM
1/16/2019 4:50 PM
1/16/2019 4:49 PM
1/16/2019 4:29 PM
1/16/2019 4:20 PM
1/16/2019 4:13 PM
1/16/2019 2:38 PM
1/16/2019 2:32 PM
1/16/2019 10:09 AM
1/16/2019 10:07 AM
1/16/2019 9:55 AM
1/16/2019 8:52 AM
1/15/2019 4:22 PM
1/15/2019 2:53 PM
1/15/2019 1:02 PM
1/15/2019 11:18 AM
1/15/2019 10:53 AM
1/15/2019 10:49 AM
1/14/2019 7:32 PM
1/14/2019 3:12 PM
1/14/2019 11:45 AM
1/14/2019 9:20 AM
1/14/2019 8:43 AM
1/13/2019 3:13 PM
1/13/2019 5:40 AM



70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
9
97
98
99
100
101
102
103
104
105
106
107
108
109
110

metchosin
Oak Bay

Saanich

| live on Salt Spring Island

Saanich

Esquimalt/view royal border

A

oak bay
Langford
Oak Bay
Langford
Oak Bay
Saanich
Oak Bay
Langford
Saanichton
Esquimalt
Oak Bay
Saanich
Saanich
Oak Bay
Esquimalt
Saanich
Saanich
Oak Bay
Saanich

Saanichton

View Royal, but grew up in James Bay.

Esquimalt

Oak bay

Sidney

Saanich
Saanichton
Oak Bay
saanich
Colwood
Central Saanich
Langford
Langford
Central Saanich

Langford

2019 Draft Financial Plan

1/12/2019 10:24 AM
1/12/2019 8:21 AM
1/12/2019 6:49 AM
1/11/2019 11:03 PM
1/11/2019 8:01 PM
1/11/2019 4:59 PM
1/11/2019 2:27 PM
1/11/2019 1:23 PM
1/11/2019 10:36 AM
1/11/2019 10:23 AM
1/11/2019 10:13 AM
1/11/2019 10:05 AM
1/11/2019 9:54 AM
1/11/2019 9:15 AM
1/11/2019 9:05 AM
1/11/2019 3:43 AM
1/11/2019 1:34 AM
1/10/2019 11:30 PM
1/10/2019 10:34 PM
1/10/2019 10:03 PM
1/10/2019 8:45 PM
1/10/2019 8:17 PM
1/10/2019 8:15 PM
1/10/2019 6:59 PM
1/10/2019 6:55 PM
1/10/2019 6:21 PM
1/10/2019 6:19 PM
1/10/2019 6:09 PM
1/10/2019 6:00 PM
1/10/2019 5:36 PM
1/10/2019 5:07 PM
1/10/2019 5:06 PM
1/10/2019 4:19 PM
1/10/2019 1:00 PM
1/10/2019 12:13 PM
1/10/2019 11:48 AM
1/10/2019 11:27 AM
1/10/2019 10:18 AM
1/10/2019 9:18 AM
1/10/2019 8:50 AM
1/10/2019 7:20 AM



111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129
130
131
132
133
134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150
151

2019 Draft Financial Plan

Saanich
Saanich
saanich
Esquimalt
Oak Bay
Saanich
Metchosin

saanich

Can Victoria and Langford-Coolwood-Sooke work together

Langford
Saanich
Esquimalt
Saanich
Saanich
Sidney

oak bay close to RJH
Saanich

Royal Oak
Duncan
Saanich

North Saanich
Esquimalt
Saanich
westshore
Saanich
Esquimalt
Colwood
Wesbay marina
Esquimalt

View Royal

Crofton, but commute to Victoria daily for work.

Esquimalt
Saanich

sooke

Oak Bay
Sooke

central saanich
Saanich

North Saanich
Colwood

esquimalt

1/10/2019 7:14 AM
1/10/2019 6:59 AM
1/10/2019 3:44 AM
1/9/2019 8:58 PM
1/9/2019 7:42 PM
1/9/2019 7:12 PM
1/9/2019 5:55 PM
1/9/2019 2:38 PM
1/9/2019 2:32 PM
1/9/2019 12:50 PM
1/9/2019 12:16 PM
1/9/2019 9:39 AM
1/9/2019 9:06 AM
1/8/2019 8:28 PM
1/8/2019 10:09 AM
1/8/2019 9:40 AM
1/8/2019 9:16 AM
1/8/2019 8:07 AM
1/8/2019 5:47 AM
1/7/2019 5:17 PM
1/7/2019 3:59 PM
1/7/2019 2:20 PM
1/7/2019 1:46 PM
1/7/2019 1:43 PM
1/7/2019 12:18 PM
1/7/2019 7:26 AM
1/7/2019 6:50 AM
1/7/2019 1:32 AM
1/6/2019 10:08 PM
1/6/2019 6:23 PM
1/6/2019 3:40 PM
1/6/2019 12:17 PM
1/6/2019 10:54 AM
1/6/2019 9:48 AM
1/6/2019 9:34 AM
1/6/2019 9:13 AM
1/6/2019 8:39 AM
1/6/2019 8:16 AM
1/6/2019 7:30 AM
1/6/2019 6:51 AM
1/6/2019 3:29 AM



152
153
154
155
156
157
158
159
160
161

162
163
164
165
166
167
168
169
170
171
172
173
174
175
176
177
178
179
180
181
182
183
184
185
186
187
188
189
190
191

West shore
Central Saanich
Langford

View Royal
Saanich
Gordon Head
Langford
Langford

North Saanich

we live in Gordon Head, but | work downtown, lived in Vicwest, Fernwood, Fairfield, James Bay
areas for over 20 years, and my daughter attends Esquimalt High School every day.

Langford

View Royal
Colwood

North saanich
Saanich
Esquimalt
North Saanich
north saanich
view Royal
North Saanich
Langford
saanich
Langford
Esquimalt

Oak Bay
Saanich
Saanich

Central Saanich
Esquimalt
Colwood
Langford
Central Saanich
Saanichton
North saanich but work in victoria
Central Saanich
North Saanich
View. Royal
SAANICH
Langford

Sooke

2019 Draft Financial Plan

1/6/2019 12:33 AM
1/5/2019 11:38 PM
1/5/2019 10:51 PM
1/5/2019 10:11 PM
1/5/2019 5:23 PM
1/5/2019 3:12 PM
1/5/2019 11:01 AM
1/5/2019 9:02 AM
1/4/2019 10:32 PM
1/4/2019 7:49 PM

1/4/2019 5:42 PM
1/4/2019 4:27 PM
1/4/2019 3:04 PM
1/4/2019 2:49 PM
1/4/2019 2:05 PM
1/4/2019 12:55 PM
1/4/2019 12:42 PM
1/4/2019 10:57 AM
1/4/2019 9:41 AM
1/4/2019 9:34 AM
1/4/2019 9:20 AM
1/4/2019 8:49 AM
1/4/2019 6:59 AM
1/4/2019 6:17 AM
1/4/2019 6:15 AM
1/4/2019 5:24 AM
1/3/2019 10:19 PM
1/3/2019 10:18 PM
1/3/2019 10:14 PM
1/3/2019 8:28 PM
1/3/2019 6:51 PM
1/3/2019 6:43 PM
1/3/2019 6:31 PM
1/3/2019 6:25 PM
1/3/2019 6:13 PM
1/3/2019 5:29 PM
1/3/2019 5:29 PM
1/3/2019 5:23 PM
1/3/2019 5:06 PM
1/3/2019 4:54 PM



192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221
222
223
224
225
226
227
228
229
230
231
232

2019 Draft Financial Plan

Oak Bay

Central Saanich
North Saanich
Langford
Saanichton

Oak Bay
Esquimalt
Central Saanich
Saanich
Cowichan Regional District
Central Saanich
Esquimalt

view royal
Sidney

Colwood
Shawnigan Lake
Mill Bay

View Royal
Saanich
Saanich
Saanich
Esquimalt

oak bay

north saanich
Langford
Langford
Colwood

Oak Bay
Metchosin

Oak Bay
Langford, but own another property in Victoria
Saanich
Saanich
Esquimalt
Esquimalt
Esquimalt
Esquimalt

South Saanich (close to Burnside Gorge)
Saanich
Saanich

Saanich

1/3/2019 4:53 PM
1/3/2019 4:50 PM
1/3/2019 4:49 PM
1/3/2019 4:48 PM
1/3/2019 4:47 PM
1/3/2019 4:38 PM
1/3/2019 4:36 PM
1/3/2019 4:34 PM
1/3/2019 4:29 PM
1/3/2019 4:27 PM
1/3/2019 4:27 PM
1/3/2019 4:26 PM
1/3/2019 4:23 PM
1/3/2019 4:19 PM
1/3/2019 4:18 PM
1/3/2019 4:15 PM
1/3/2019 4:14 PM
1/3/2019 4:13 PM
1/3/2019 4:12 PM
1/3/2019 4:08 PM
1/3/2019 4:07 PM
1/3/2019 4:00 PM
1/3/2019 4:00 PM
1/3/2019 3:58 PM
1/3/2019 3:58 PM
1/3/2019 3:58 PM
1/3/2019 3:58 PM
1/3/2019 3:57 PM
1/3/2019 12:20 PM
12/29/2018 10:46 PM
12/29/2018 12:25 AM
12/28/2018 3:23 PM
12/28/2018 12:51 PM
12/28/2018 11:59 AM
12/28/2018 7:14 AM
12/27/2018 10:17 PM
12/25/2018 9:24 PM
12/24/2018 1:13 PM
12/24/2018 12:11 PM
12/24/2018 7:28 AM
12/23/2018 11:36 PM
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12/20/2018 3:51 PM
12/20/2018 3:34 PM
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Q3 Do you own property in Victoria?

Answered: 1,462  Skipped: 21

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
52.19% 763
47.81% 699

1,462
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Q4 Do you rent in Victoria?

Answered: 1,425  Skipped: 58

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
37.96% 541
62.04% 884

1,425
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Q5 Do you own or run a business in Victoria?

Answered: 1,460  Skipped: 23

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

RESPONSES
21.44% 313
78.56% 1,147

1,460
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Q6 In your view, how important is each Strategic Objective to making life
better for you, your family, and your community?

Answered: 1,195  Skipped: 288

100%
80%
60%
40%
20% I | I
- I | — - . | -
0%
Good Reconcil Affordab Prosperi Health, Climate Sustaina  Strong,
Governan iation le ty and Well- Leadersh ble Livable
ce and Housing  Economic bei ip and Transpor Neighbou
Indig... Inclu... ng and Envir... tation rhoods
a
Welco...
@ very important  [JJj Somewhat important Neutral

Somewhat unimportant [} Not at all important [ Not sure



2019 Draft Financial Plan

Q7 If you had $100 to spend on the Strategic Objectives below, how
would you allocate it? (graph shows total dollars in thousands of all
respondents to this question)

Answered: 1,097  Skipped: 386
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Q8 Please rank the Strategic Objectives from most to least important.

Answered: 1,148  Skipped: 335
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Q9 Would you like to provide more input on specific areas of the City's
operating budget, including City service areas, VicPD operating budget
and the Greater Victoria Public Library? This section of the survey should
take approximately 10-12 minutes to complete.

Answered: 1,140  Skipped: 343

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 73.42% 837
No 26.58% 303

TOTAL 1,140
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Q10 When thinking about the services you receive from VicPD, do you

feel that funding in this area is:

Answered: 809  Skipped: 674

Just right

Too low

Don’t know/not
sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Just right 20.89% 169
Too high 25.59% 207
Too low 36.22% 293

Don't know/not sure 17.31% 140

TOTAL 809
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Q11 Do you have any additional comments on the proposed VicPD
operating budget?

Answered: 451  Skipped: 1,032

RESPONSES DATE

e The proposed VicPD operating budget set out in the Draft Financial Plan as $57,283,968 (23.4%  1/21/2019 12:00 AM
of the proposed City operating budget), is far too high and contradicts two of the City’s stated
commitments in its 2019-2022 Draft Strategic Plan, “Exercise fiscal responsibility in policing
expenditures” and “Keep cap on annual property taxes to no more than inflation plus one including
police”. ® The City should seek to divest from policing and invest in community-based solutions. In
particular the City should divest from funding police as a response to health and social issues,
which currently comprise a very significant portion of the police portfolio (in 2014 the VicPD Chief
estimated 75-80% of calls related to homelessness, mental health, and/or addiction; an October
2017 memo from the VicPD to the Police Board identified that 19% of incidents responded to by
VicPD have a mental health component). The City should use funds divested from police budget to
invest in meeting real and urgent community needs. e Police spending far exceeds other
government spending and needs to be reined in. The VicPD is requesting an operating budget
increase of $3,240,949, which would be a 6.01% increase from the previous year. Over the past
10 years the VicPD has received a cumulative total of $12,840,711 in new funding, with the City’s
portion being a cumulative 31.59% increase (compared to a 12.1% inflation increase in the same
period). According to Statistics Canada between 1985 and 2013 police expenditures in Canada
almost doubled, even accounting for inflation. After so many years of expanding police funding it is
not appropriate that the police budget continue to expand again this year. e To look at how to
appropriately invest money that might otherwise go to policing, we can learn from what has been
done in other regions particularly in areas where, like Canada, policing is tied to colonialism. For
example in the Indigenous-led justice reinvestment movement in Australia, communities most
impacted by criminalization have created investment plans diverting money away from policing and
prisons into building material community infrastructure -- affordable housing, culturally relevant
education programs, etc. -- as well as funding system changes to address racism and economic
injustice. The Oakland Power Projects uses community-based action research to facilitate
collective identification of reasons why people are coming into contact with police, and to identify
and implement community-driven solutions. There are alternatives that have been implemented in
other regions at all points of the spectrum, including non-police-based prevention initiatives, peer
and mixed peer-professional intervention alternatives, and transformative justice programs that
address repair and healing after harm has occurred. e Alternatives to policing not only reduce the
harms inherent in law enforcement but also are often much more cost-effective. For example the
CAHOOTS team which has been running for 27 years in two cities in Oregon, and which was
designed specifically to provide an alternative to police response to substance use, poverty, and
mentalhealth crisis, runs a 24/7 response service for $800,000 per year (responding to 15,000
calls, approximately 25% of all non-emergency calls). ® As part of budget planning and financial
oversight for use of public funds, the City should require that the VicPD provide meaningful
information to guide determination of operating budget. This includes providing information about
calls for service to the police to help determine what infrastructure might best suit different
community needs. For example, it is relevant to know not only how many calls are being made to
police but also how many calls are about violence, how many are about property, how many are
about public intoxication or other non-violent ‘nuisance’, etc as policing is not necessarily the right
response to all types of calls that come to police. The VicPD should also have to provide more
information about what funding is going to initiatives that are not responses to calls, such as ‘pro-
active policing’ where the VicPD is prioritizing surveillance of specific populations -- for example
locations where people with low incomes gather and live -- as police targeting of marginalized
populations is not an appropriate use of public funds. The Police Board, not municipal
government, has oversight of police operations. However the municipalities that fund the VicPD
are responsible for ensuring that public funds are being spent appropriately. When the VicPD is in
its budget request identifying that they plan to use municipal funds to operationalize in ways that
are not consistent with the municipalities’ strategic plan, policies, or other commitments, or commit
to activities that have the potential to cause harm to the public, it is not appropriate that the City
fund these activities. Of particular note: @ On page 626 of the Draft Financial Plan, the deliverables
of the VicPD Community Engagement Division include “Fostering new, bold and innovative ways
to connect with the citizens of Victoria and Esquimalt”, “Building enduring partnerships with media
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agencies by offering sustained and transparent access to VicPD people and stories”, facilitating
“community engagement activities”, and employing “leading-edge social media practices and
explor[ing] emerging technologies to connect more of our citizens in a meaningful, helpful and
sustained way”. It is not appropriate that nearly $2M per year is allocated to a division that has the
mandate to propagandize for the VicPD, engaging in pro-policing communications in ways that
profoundly shape media and public perceptions of policing, public safety, crime, and marginalized
populations who are targets of police attention. Funds required for IT technicians who can ensure
public access to police data and other transparency and accountability measures should be
separated out from public relations and the remainder of this division’s funds cancelled. ® On page
628 of the Draft Financial Plan, the deliverables of the VicPD Patrol Division include “strive to
increase the visibility and accessibility of our officers in the community”. In a society with laws and
bylaws that criminalize homelessness and use of certain substances and where atypical behaviour
is deemed ‘social disorder’, more patrol officers means more harm for individuals who are already
highly criminalized. In its November 2018 presentation to the City the VicPD identified that four of
the proposed 12 new officer positions will be used to create a new “Community Response Team”
actively patrolling the the downtown area with a mandate to “suppress criminal element preying on
vulnerable populations”; the VicPD Q3 2018 report to the City states that the Patrol Division is
focusing specifically on a presence “in the areas of Rock Bay, the 2900-block of Douglas Street,
Centennial Square and the 800 and 900 blocks of Johnson Street and Pandora Avenue” --
locations of homeless shelters, low-income housing, street community survival services, and
places where unhoused people congregate during the day. The portrayal of increased VicPD
presence as providing enhanced safety and security for people who are highly criminalized is
perverse given the harms law enforcement inflicts on the street community. Financially supporting
intensification of such anti-poor initiatives is contrary to multiple stated commitments in the 2019-
2022 Draft Strategic Plan regarding Health, Well-Being, and being a Welcoming City, including
fostering a compassionate city and fostering a welcoming environment that treats all people with
compassion and respect. ® On page 638 of the Draft Financial Plan, VicPD HR division
deliverables include the following: “Identify new and more efficient ways to deliver services through
an alternate response unit”. This deliverable has been in past year’s financial plans as well, and
again this year there are no details on what an alternate response unit would have themandate to
do, how it would be structured, budget implications, etc. Detailed information should be made
available, with opportunity for public input, prior to any approval of budget. @ On page 640 of the
Draft Financial Plan, VicPD Community Services deliverables include the following: “proactively
engage with various service providers to address issues and concerns of homelessness, mental
health and addiction in order to assist in connecting people to services in order to prevent
entrenchment of the most marginalized persons in one geographical area” (also a deliverable in
the previous year’s Draft Financial Plan), “complete the review of the 2 year pilot for the expansion
of our members in the ACT team to determine the most efficient way to utilize police resources”,
and identification that a pilot project is underway to “centralize the VicPD’s response to mental
health and addiction and to implement the new VicPD Mental Health Strategy Action Plan” (both
were deliverables in the previous year’s Draft Financial Plan but this is the first mention of a pilot
being underway). There are multiple concerns with this. In particular: o Policing is not the right
response to homelessness, mental health or addiction concerns. These are not problems that can
be solved by laws or law enforcement; on the contrary, police-based responses to homelessness,
mental illness and substance use causes significant harm to people who are homeless, people
with mental health concerns, and people who use drugs. Funding policing as a response to
homelessness takes money away from actual solutions to homelessness (e.g., addressing the
shortage of affordable high-quality housing), and similarly prioritizing budget for policing instead of
affordable high-quality mental health and addiction services makes no sense. o The City should
not fund police to be embedded in health services and public funds should not be used to continue
expansion of police presence in ACT teams [noting that the salary line item for 2 of the 3 ACT
officers is in ‘Supplemental Requests’ not operating budget]. The police mandate of law
enforcement, which uses surveillance and information gathering to pursue arrest and criminal
charges, is fundamentally incompatible with the delivery of health services and embedding police
in health teams criminalizes people, bringing surveillance, control and coercion into everyday life
and increasing the social control function of mental health services which is contrary to a disability
justice approach to mental health care. Police are in health services to be a hammer, to force
people into compliance. That function is predicated on the power that police have over people's
lives, the ever-present threat that if people do not comply the police have the power to detain,
confine, arrest, and use force to subdue. In the very rare instances where there is immediate
threat to life, health personnel, like any other individual, can call 911 for emergency response —
there is no need to have police embedded in health services or otherwise routinely a part of care.
o It is an ineffective use of public funds to have the VicPD facilitating referrals to health and social
services that are already oversubscribed and have long waiting lists. VicPD’s October 27, 2018
memo to the Police Board regarding the expansion of ACT police acknowledges that of 30
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attempted referrals by VicPD to ACT and 713 Outreach teams, only 10 of those had been
accepted as the teams already have full caseloads. We do not need more referral agents, we
need more health and social services. o The VicPD Mental Health Strategy Action Plan is not
available on the VicPD website and no details are provided on what is involved in implementing
this action plan, budget implications, etc. Detailed information should be made available, with
opportunity for public input, prior to any approval of budget. e Page 646, Investigative Services
Division deliverables include the following: "Investigative Services will continue to develop effective
ways to gather and use intelligence to target crime and disorder. This includes:...Continued focus
on the opioid crisis that is gripping the Province". o The War on Drugs has been in place for many
years and is widely recognized as ineffective and harmful. Pouring even more money into trying to
control the drug trade is throwing more money down the drain and creates more stigma, secrecy,
and shame around substance use, which leads people to use alone and increases the risk of injury
and death from overdose. Of particular concern, VicPD identified in their 2018 Q3 report to
Victoriacouncil that they are focusing surveillance and visible police presence in the city blocks
around three overdose prevention and supervised consumption sites on Johnson Street and
Pandora Avenue, ignoring that increased police presence creates significant barriers to people
accessing these services and accordingly increasing risks that people will use alone without
immediate access to help in case of overdose. Financially supporting a law enforcement approach
to the overdose crisis is contrary to the stated commitments in the City’s 2019-2022 Draft
Strategic Plan to advocate for destigmatization of mental health and addictions, expansion of harm
reduction services, and provision of substances that are currently deemed illicit so people have
access to safer drug supply. o Public funds should instead be used for community, grassroots
responses such as the peer first responders who have been at the very frontlines of responding to
the overdose crisis, and the peers, family members and loved ones who every day provide
sophisticated mental health support and prevention care but whose work is completely ignored in
favour of strategies rooted in surveillance, control, and management by police and health
professionals. This orientation to a policing approach completely ignores the vast body of research
evidence amassed by professionals and advocates working with peers, and the innovative,
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The proposed VicPD operating budget set out in the Draft Financial Plan as $57,283,968 (23.4% of
the proposed City operating budget), is far too high and contradicts two of the City’s stated
commitments in its 2019-2022 Draft Strategic Plan, “Exercise fiscal responsibility in policing
expenditures” and “Keep cap on annual property taxes to no more than inflation plus one including
police”. The City should seek to divest from policing and invest in community-based solutions. In
particular the City should divest from funding police as a response to health and social issues,
which currently comprise a very significant portion of the police portfolio (in 2014 the VicPD Chief
estimated 75-80% of calls related to homelessness, mental health, and/or addiction; an October
2017 memo from the VicPD to the Police Board identified that 19% of incidents responded to by
VicPD have a mental health component). The City should use funds divested from police budget to
invest in meeting real and urgent community needs.

As long as Council has policies of imposing federal and provincial costs (both social and
environmental) rather than ensuring that the appropriate responsibility centres fulfil their
obligations, the police funding should be a key component of the budget. Late night great night
also imposes more policing costs on residents and businesses. The police need more manpower
to be able to respond to situations of unrest and crime which have been supported by the City.

If a large majority of the budget that goes to the VicPD went to affordable housing and social care,
instead of relying on police to do a job they are not qualified for, it would benefit many
marginalized people in this city. This is an absurd amount to give to the police, when there are so
many large social and environmental issues facing this city and its people.

| do not know if Vic PD has any training on dealing with people with disabilities. They may need
more money or no less, to deal with various disabilities including mental health issues

| think the VicPD do excellent work in our city. They have also used the school liaison scheme as
a way to hold the city hostage over a budget increase, which is fucked up. Rewarding this
behaviour would set a dangerous precedent.

1/20/2019 10:24 PM
1/20/2019 9:05 PM

1/20/2019 8:04 PM

1/20/2019 8:03 PM

1/20/2019 6:52 PM

1/20/2019 6:21 PM
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The City should seek to divest from policing and invest in community-based solutions. In particular 1/20/2019 5:01 PM
the City should divest from funding police as a response to health and social issues, which
currently comprise a very significant portion of the police portfolio (in 2014 the VicPD Chief
estimated 75-80% of calls related to homelessness, mental health, and/or addiction; an October
2017 memo from the VicPD to the Police Board identified that 19% of incidents responded to by
VicPD have a mental health component). The City should use funds divested from police budget to
invest in meeting real and urgent community needs. Police spending far exceeds other
government spending and needs to be reined in. The VicPD is requesting an operating budget
increase of $3,240,949, which would be a 6.01% increase from the previous year. Over the past
10 years the VicPD has received a cumulative total of $12,840,711 in new funding, with the City’s
portion being a cumulative 31.59% increase (compared to a 12.1% inflation increase in the same
period). According to Statistics Canada between 1985 and 2013 police expenditures in Canada
almost doubled, even accounting for inflation. After so many years of expanding police funding it is
not appropriate that the police budget continue to expand again this year. To look at how to
appropriately invest money that might otherwise go to policing, we can learn from what has been
done in other regions particularly in areas where, like Canada, policing is tied to colonialism. For
example in the Indigenous-led justice reinvestment movement in Australia, communities most
impacted by criminalization have created investment plans diverting money away from policing and
prisons into building material community infrastructure -- affordable housing, culturally relevant
education programs, etc. -- as well as funding system changes to address racism and economic
injustice. The Oakland Power Projects uses community-based action research to facilitate
collective identification of reasons why people are coming into contact with police, and to identify
and implement community-driven solutions. There are alternatives that have been implemented in
other regions at all points of the spectrum, including non-police-based prevention initiatives, peer
and mixed peer-professional intervention alternatives, and transformative justice programs that
address repair and healing after harm has occurred. Alternatives to policing not only reduce the
harms inherent in law enforcement but also are often much more cost-effective. For example the
CAHOOTS team which has been running for 27 years in two cities in Oregon, and which was
designed specifically to provide an alternative to police response to substance use, poverty, and
mental health crisis, runs a 24/7 response service for $800,000 per year (responding to 15,000
calls, approximately 25% of all non-emergency calls). As part of budget planning and financial
oversight for use of public funds, the City should require that the VicPD provide meaningful
information to guide determination of operating budget. This includes providing information about
calls for service to the police to help determine what infrastructure might best suit different
community needs. For example, it is relevant to know not only how many calls are being made to
police but also how many calls are about violence, how many are about property, how many are
about public intoxication or other non-violent ‘nuisance’, etc as policing is not necessarily the right
response to all types of calls that come to police. The VicPD should also have to provide more
information about what funding is going to initiatives that are not responses to calls, such as ‘pro-
active policing’ where the VicPD is prioritizing surveillance of specific populations -- for example
locations where people with low incomes gather and live -- as police targeting of marginalized
populations is not an appropriate use of public funds.

| believe that the funding Victoria taxpayers contribute is fair, but more should be done to seek 1/20/2019 4:46 PM
extra funds from the province/neighbouring municipalities to furnish funds specific to the many

extra policing costs VicPD handles from crowd/traffic control at protests to the many mental health

call outs they have to deal with.

The City should seek to divest from policing and invest in community-based solutions. In particular 1/20/2019 3:36 PM
the City should divest from funding police as a response to health and social issues.

Crime rates are dropping and yet police budgets spiral upwards. 1/20/2019 3:32 PM

More police presence in downtown area is vital to make people feel safe especially in evening and 1/20/2019 3:28 PM
at nighg

More funding should go to outreach workers for addictions and mental health rather than policing. 1/20/2019 3:12 PM

| was surprised to see how expensive it is. But | do feel supported by the present level of service. | 1/20/2019 9:01 AM
wish that VIHA and Provincial money could be directed to provide for the mental health,
homelessness, and addiction fallout which out police end up dealing with.

I’'m concerned that funds are going to policing when they should be used for social and health 1/20/2019 8:19 AM
services.
Ensure some funding goes towards having a police officer on ACT teams on the weekends. 1/19/2019 9:15 PM

No. 1/19/2019 5:40 PM
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| am in favour of increasing the VicPD budget as requested by Chief Manak. The community
liaison and school liaison officers do invaluable work and these positions should be supported.
VicPD, rather than taking over the work of social workers etc. on teams such as VICOT, provide
safety support to the members of the team. | have met some of these VicPD officers and they are
compassionate and caring towards the people who need help.

Police in Victoria don't keep the people | love safe. Police disproportionately target people who
they and their structures deem suspicious, which is rooted in racist, classist, disableist views.

Regional police service. | feel | pay too much as individual tax payer. Regional/provincial issues
they deal with

The proportion of the City's operating budget that goes to policing is *far* too high, and it's unclear
why they consistently ask for increases above and beyond the rate of inflation. I'm not sure how
many other government bodies are doing that, but it seems to me that VicPD needs to reign in
their spending considerably. I'm concerned about the amount of police resources that go into,
essentially, policing poverty. | know, for instance, that police spend considerable resources moving
folks along from parks, and are increasingly trying to position themselves as social service
providers. This is, in my view, an inappropriate and unnecessary use of their time. I'd like to see
the City freeze the VicPD budget, and redirect any funding increase to exploring alternative
responses to social issues so that police can focus on dealing with violent crime and complex
investigations.

With crime rates at all-time lows, why does the Chief Constable for Victoria continue to advise the
City that he needs ever more new officer positions? At approx 225 uniformed officers for a city of
approx 80,000 ppl, Victoria's ratio of officers to citizens is amongst the highest in the whole
country, including the RCMP's averages! It is time to unequivocally state to VicPD that the gravy
train stops NOW. Unreasonably lucrative salaries for officers, too many uniforms for too few of the
populace, and a weak mayolnformation Withheld ”
are a
indicators that the wheels have come off the bus in this regard. Consider replacing mayoral police
board representation with specifically elected officials (take the budget for the new salary from the
Victoria mayor's ludicrous suggestion that she needs a $130K/year assistant). Moreover, VicPD's
spending represents a disproportional number of ppl to police simply due to its geographical area.
Esquimalt aside, the downtown core and the numerous systemic issues facing it - drug use,
homelessness, crime, poverty, bike lane budgets (read: fiasco), seemingly endless condo
construction, higher population densities, status quo infrastructure spending - are not city specific
problems. The bigger issue here is the continued model of local governance where the 13 cities,
towns, and municipalities act like fiefdoms where us serfs are to be lorded over by very expensive

salaried staffs (elected and paid). Why do | have to pay for policing costs for a View Royal taxpayer

who finds him/herself in trouble on a Saturday night in downtown Victoria? Amalgamation MUST
be sought as the key mechanism by which a wedge can be driven between these self-interested
parties. If Victoria leads by example, Saanich would follow, and Langford might too. Forget bike
lanes, at least for now. Victoria needs to truly demonstrate leadership in the CRD, it needs to ramp
up efforts in this regard until an economic solution is found. Even if it's simply a single police and
fire service - political and geographical boundaries aside - this one step would be an indication to
me that my city is serious about economic progressiveness (whether couched in financial, social,
political, neighbourhoods, or health and wellness language such as the wording found in this
survey). Think strategic as well as tactical. The VicPD question is low hanging fruit in a much,
much larger picture.

We need to get the other 11 municipalities to contribute. We provide much employment and
services to them "for free".

Do not give them anymore $$$$$
no

The interconnected issues of mental health, addictions, and homelessness continue to increase.
This is putting increased pressure on the police. Additional budget should be provided to address
this growing crisis.

| think they should do more enforcement of the traffic laws. Fines would help the budget and
improve driving conditions in Victoria.

More population more police needed

Put feet on the ground on downtown streets and Harris Green (Our Place) area, not to harass or
intimidate but just to keep it civil.

1/19/2019 3:56 PM

1/19/2019 2:53 PM

1/19/2019 12:15 PM

1/19/2019 11:41 AM

1/19/2019 11:23 AM

1/19/2019 10:41 AM

1/19/2019 9:25 AM
1/19/2019 8:46 AM
1/19/2019 8:32 AM

1/19/2019 8:12 AM

1/19/2019 7:37 AM
1/18/2019 10:58 PM
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Bring back school liaison officers. Such great benefits to schools and children.

There have been no increases in police officers for the past eight years--despite the population
growth in this city, and despite the opioid crisis. Officers are needed to help Assertive Community
Treatment Nurses safely administer medications to clients who are seriously mentally ill and
substance-affected, and who also have histories of violence. We cannot do our job without their
help.

No
It's important to maintain school liason officers.

AMALGAMATE THE REGIONS POLICE FORCES. It's ridiculous how duplicated policing services
are across the CRD.

Police services should amalgamate to share the fiscal and service burdens.
Cut management

The police liaison program should not have been cut.

Amalgamating the police departments seem to make sense

Please maintain/reintroduce the School Liason Officer program ot help establish/maintain positive
relationships between our youth and Vic PD

Cuttiing school liaison over $40k disagreement was a very childish move and shows that VicPD
can't be trusted to put community interests put. Council should insist on an organisational review
and cost-cutting strategy before approving the budget: civilianisation and integrated services with
other departments should be explored.

bring back police liaisons in schools
no

Funding in this area is too low. The City needs to reinstate/increase funding for Police Liason
Officers in the schools. This is very important to keep our children safe and let them know who to
go to for help!

Deal with the social issues and you will then not have to spend so much money on policing. Lack
of social housing, drug addiction, poverty, the sense of despair that permeates our society is not
healthy. It's a result of the neo-liberal agenda. More policing is not the answer. Deal with the
disease. Provide people with hope for the future by giving them a purpose, one that makes the
world a better place for all of us.

| think more money should be spent on social supports and holistic and preventative alternatives
to policing.

A great deal of the necessity for policing is due to the failure of other part of the system - extreme
economic disparity, working poverty, ultra violent "entertainment" media, fraying "social safety net"
etc. Most are outside the purview of the city, but its most effective contribution in the area of public
order is probably building stronger communities. Police are certainly necessary but it is important
that they are seen to be acting in the interests of ordinary people, and that they not spend a large
amount of their time compensating for failed social services.

Please continue to educate officers in the area of racial profiling.
No

School Liason offers are very important to grow and maintain positive relationships between the
public and the police.

High compared to crime rate & more appropriately allocated to health and social services.
Please up the budget for VicPD to include the school liaison officers again.

| appreciated the VicPD's involvement with my kids' school at Christchuch Cathedral School -
especially given it's location. My preference would be to ensure schools in areas that are more
prone to crime or in closer proximity to housing that pose potential security risks, have more
support from the VicPD and/or a constable on hand during school hours/events.

Increased demand on VicPD - programs cut such as the school Liason Officers, which was a
really great program.
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Do Not Cut budget that would affect the police liaison program with youth through schools and
parks. Youth are faced with decisions that will either derail their life or allow them to strive, and a
good relationship with police services and other services helps guide their moral compass.... or do
you want a worse homeless problem with people making that one bad decision at a very critical
moment in their life without a well established relationship with the law and knowing available
services?

There should definitely be an increase. School outreach programs are being cut, and they are an
incredibly valuable part of early intervention and positive community outreach that could help to
prevent issues and actually save money in the long run. In addition, the city is being impacted by
the overdose crisis, and there is a significant need for additional support services in all areas to
make sure people get the help they need and so lifesaving actions can be taken when overdoses
occur.

More funding for more traffic patrol. Too many drivers don't stop at stop signs or stop on red lights.

People are getting blinded by mis-guided 'stats'. The fact is, everyone in the CRD goes downtown
to work, play, party. And all the social problems fester downtown - since Victoria is the only
Municipality that has built any infrastructure or provided any services for the marginalized
population. If you build it, they will come. Well Victoria council - you made your bed.

Focus on community safety, more foot patrol, more prevention rather than aggression. Less top
heavy, more friendly.

If Police request more staff. They should get it.

| would emphasize the funding of community outreach, school outreach, and similar preventive
programs in the allocation of funding. | would also support efforts to reduce total compensation to
levels more compatible with non-government wages and benefits.

Ludicrous and ignorant

There has been an increased demand on Police to respond to mental health and drug overdoses
in our city these past few years and consequently their resources have been stretched very thin -
to the point, in fact, that the School Liaison Officer program last year was pulled out of schools. |
believe this program helps develop positive relationships between our children and the Police
organisation. Liaison Officers in the past have played soccer and basketball with students, visited
the classrooms, helped us manage the WITS program, and shown up at school and community
events, such as Terry Fox Run, Halloween Dances, and so on. This positive relationship helps
children and youth feel they can approach our Liaison Officer, and by extension any police officer,
when they or their friends are in trouble or on the edge of making poor or dangerous decisions.
Children and youth are our community's future. They need role models. They need to feel safe.
They need ro be protected. The city needs to allocate more budget to VicPD to keep our
community safe.

educational liaison are essential to proactive policing!
We'd like to see the School Liason Program continue.

The city has changed and an increase in police resource is desperately needed so they can take
care of escalating problems but retain their community involvement as well. We NEED liaison
officers in the schools and in the community to maintain accessibility and familiarity. We also rely
on tourist dollars in Victoria and need the police to help maintain our city.

The School Liaison Officer program must be retained. The number of vulnerable children and
youth make fostering strong, trusting relationships with police essential for wellbeing.

School liaison officers are a wise investment and money will spent. | want my school age children
who attend school in Victoria to have this resource.

They should not be cut from schools. They should not be as heavily involved with mental health -
that should be addressed through actual medical and housing issues.

We need to consider the health and well being of our police who are managing an increase in
mental health challenges in our city. By putting pressure on police, we weaken ourselves.

| understand that the current administration has reduced the policing budget and redirected funds
to other priorities that do not address social issues; | feel that the priorities should be directed to
these issues.
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| feel the school liaisons need to be reinstated. The issues in schools require direct support from
the police.

| would like to see room in the budget for the schools to have a signed constables as | feel this
helps the youth of Victoria to build trusting relationships with VicPD

Should be increased to deal with the increase in violence downtown due to problems with drugs
and mental health issues

Crime stats report that we are the 30th most crime ridden city. Given our population size that is
very concerning. We need to increase the police budget so they can hire more officers. The city is
dangerous and we need to crack down on aggressive panhandling, especially on the traffic
medians. Too much valuable police time is being spent dealing with the residents at the PHS and
Cool Aid facilities.

Police are being asked to act more and more as social workers to defuse situations before the
danger escalates. They need adequate support and training to handle the stress appropriately

| appreciate that there may be financial pressures faced by VicPD but | do not think they have
made a convincing case for addtl funds. | would like to see increased dollars attached to initiatives
which require more attention or a specialized approach (community oriented work related to
Indigenous populations, mental health, sexualized violence, and other areas identified as important
by community. | am not sympathetic to increasing police presence in mental health services (ACT)
or in the downtown core more generally. Police presence with regards to ACT and street
based/homeless populations is already high in this region compared to other regions.

| recognize hard to balance all these pieces. Good police presence and forming proactive
relationships with our communities benefits all.

Reinstate school liaison program

We need to keep school liaison officers and account for police needs regarding the opiod crisis,
addiction, and shortfalls in resources for Mental Health and the consequences for marijuana
legalization that are to come

| want a healthy safe city. | want VicPD to be well funded. They need more money to function well.

We lost our police liason officer at Christ Church Cathedral School... this is VERY, VERY
upsetting!

Use the money wasted on bike lanes and indigenous relations ( a federal concern, not our
ballywicke, Not part of our tax base. a social issue ) to better fund the police.

Bring back the officer presence at schools. it is SO important to build the relationship and trust with
officers early on. we miss our liason terribly and feel this was such a loss for our school
community.

yes bring back the school liason officers., these are critical for our healthy community today and
tomorrow. and more police officers ensuring parks, schools and communities are safe and used
approriately

The proposed VicPD operating budget set out in the Draft Financial Plan is far too high and
contradicts two of the City’s stated commitments in its 2019-2022 Draft Strategic Plan, “Exercise
fiscal responsibility in policing expenditures". | personally believe that the city should seek to divest
from policing and invest in community-based solutions. In particular the City should divest from
funding police as a response to health and social issues, which currently comprise a very
significant portion of the police portfolio. As a researcher in the field of substance use and a
community organizer who has worked with vulnerable populations (homeless people as well as
people who use substances), | have witnessed the harms of increased policing in our
communities, with police often harassing and criminalizing homeless people and substance users.
Additionally, increased policing is not an appropriate response to the current overdose crisis, as
people are often scared to call 911 when overdoses occur for fear of being further
criminalized/stigmatized by law enforcement. The police has a function, but | don't believe they
should be placed in outreach positions to respond to social issues such as homelessness,
substance use and mental health crises. | strongly oppose ANY increased funding for the Victoria
Police Department.

They are adequately budgeted and need to realign priorities. With Saanich and the RCMP, there is
large enough force within the region.
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You must cease hiring personnel which were not born in Canada of parents who were born in
Canada.

| know that VicPD tries to offer a wide range of services to the community, but | question the
education and training that would qualify them to do this work. Largely, police work is used to
enforce laws not provide long term and sustainable community services that result in harm
reduction, emotional support for survivors of sexual assault, or educate the public about different
forms of marginalization that members of the community experience. For these reasons, | believe
that these funds are better distributed amongst other community service providers that provide
professional and in depth services for marginalized populations such as the Victoria Sexual
Assault Centre, and Our Place. By having a proactive approach to supporting vulnerable people,
and active strategies to challenge toxic masculinity, racism and corporate crime, issues of crime
should significantly decrease and neighborhoods will feel safer.

We need more foot patrols downtown

It is a problem when one municipality (Esquimalt) is not willing to provide their funding portion and
an important VicPD function is lost, i.e. high school liaison officers. Can the municipality be
mandated to provide the funding?

I'm not sure what we are getting for this price. I'd like to see more enforcement of traffic laws. Can
issuing tickets be a way to do cost-recovery? As a cyclist | feel unsafe on the roads downtown
because of drivers not paying attention, but the police have been less than helpful, suggesting that
| just not bike downtown or on busy streets if | want to stay safe. | think their priorities need to
change.

We should advocate for a single regional police

I'd like to see more money directed towards professions such as social workers and away from
police for school liaison work and working with at-risk and street involved people.

The police department's argument that its budget relative to the operating budget has been
"declining" is self-serving nonsense from a group that takes nearly a quarter of the city's funds.
That money could be better spent literally anywhere else.

| cannot believe that police increase their own budget annually. They are a violent organization
who consistently demonstrate racist behavior and exacerbate problems associated with poverty.

The role of Vic pd within and In Support of mental health andvaddictionsbservucesbis integral to
the ability for theses programs/teams to continue to provide these services to Victoria’s most
complex individuals

More spending on mental health support and training
Need more street policing downtown

Just take a look downtown and you will clearly see that we need way more money for more
officers and foot patrol. People are feeling unsafe by day and in danger starting 6pm. In the last
few years things got worse. Victoria needs to put way more than 24% of the budget on police to
make the city safer for it's citizens, which would increase well-being, business and economy.

Given the massive amount of paperwork required by Police Officers every time they have an
interaction with the Public can some of this be handed of to civilian support staff. Which would
allow Police Officers to spend more time on the "beat" It is important to recognize that Police have
been stuck with dealing with Mentally Challenged Patients who should be treated in Facilities not
abandoned on the street.

Crime is decreasing. We do not need more officers. Police should not be component of ACT.
Social services such as housing, health care, outreach, safe consumption sites are all more
significant contributors to the public good than increased policing.

Need more resources. They are stretched too thin and the people and places in need of policing
are taking over the city. People are not safe downtown alone in certain areas. Victoria is becoming
a slum
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Far to much is spent on "punishing criminal activity" rather than getting the resources to the roots
of the issues that foster social/economic environments which set people up for failure. If living
expenses weren't so breathtakingly high for a city so small perhaps there'd be less petty crime.
Also. The police have such a high percentage of the budget and do virtually nothing about bike
theft. Meanwhile the crdc is putting in tons of money to support bike transport... But when citizens
buy in and invest in thier own bike transport and it gets stolen they have no recourse whennthe
police do a very poor job to lower the terrible rate of theft. If they treated it as seeiously as car theft
(if bikes are meant to be pushing to replace cars downtown) maybe then people could take this
whole effort seriously and think about justifying that%. Also. I've personally called when hearing
male on female violence occurring with drugs as an extemely loud argument subject in the middle
of the night and the police DID NOT come. With a budget this size and a city our size that is a
fundamental basic call to respond to.. To make matters worse I've had police men say to a group
of friends that all people with disabilities, especially mental health issues are just "manipulating the
system" when called to the scene of a theft. Generally unimpressed with my experience with vic
and saanich pd. | don't know what they are spending the $ on but in my experience more
impressive tank-squad cars is not meeting the citizens actuall needs.

| do feel the police budget is too low currently. As | am a business owner | do feel we need a
larger police presence and more officers on the ground. However | do feel that we need to crack
down on the open drug use, drug dealing and people commiting crimes. | do not find it acceptable
that because these people have mental health issues or they are homeless gives them a right to
disobey the law or for the city and police department to turn a blind eye. It's not okay and it effects
business in the downtown core majorly. People need to be accountable for their choices and life
and allowing or turning a blind eye to disobeying the law is wrong. It's also saying to people that
the city and police can pick and choose how they enforce the law which is not right. So yes |
support more funds for the police department if they come up with an action plan and how
downtown business have more officers on the street.

I think the previous decision to pay Chief Elsner was a huge disservice to the city and its tax
payers. | realize this was in the past, but | would hope this type of mis-step would never happen
again

VicPD is dealing with the serious problem this city faces in respect of drug addiction, mental health
and homelessness. Their presence makes people such as myself and my children feel safer and |
believe their budget should reflect the importance of the work they do and the positive impact they
make in having our city become and remain a livable city.

Crime keeps dropping, it keeps growing. Nice trick

Move forward on amalgamating policing. Move forward on reducing policing costs by hiring social
workers and mental health emergency response unit that are not police.

| think that it would be best if we could find better ways to share resources with other
municipalities. We're paying too much for so much of the burden.

They need more officers on duty

If the city stopped being a destination for the homeless throughout Canada, | would imagine the
police budget would be able to decrease

too high

VicPD is understaffed and a cut in operating budget, would cut services, put additional stress on
the already overworked employees and show in services provided to the community.

My impression is that due to the failure of other govt departments to do so adequately, they are
forced to provide social services rather than police services. | understand our current per capita
expenditure on policing s higher than in many other similar jurisdictions.

Better management needed

We need to reinstate the School Liaison program, supply more officers for the abundance of
drug/mental health calls...

The Victoria Police Department should have its budget cut. They spend too much time harassing
poor people and zero time enforcing traffic laws. If they want more money they should try writing
some tickets for the prolific red-light runners downtown. | have never seen police downtown unless
they are hassling someone who is homeless.
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The City of Victoria should be taking money out of policing and putting it into community solutions.
For years police have been trying to sell themselves as social service workers and they're doing so
much harm out there. Please reign them in and stop diverting so much money away from the rest
of the city and into this destructive, ineffective way-it's-always-been-done habit.

| think there needs to be a CRD wide police department rather than municipal police departments.

Policing is essential to a safe community for everyone including all residents, tourists, business
owners, employees and customers and those who are vulnerable due to homelessness, addictions
and mental illness. We don't have effective solutions for those on the streets and the police are
often the only service available.Best way to make more efficient use of resources is a regional
police force.

We have more police per capita than most cities in Canada. We use police to respond to issues
that would better be dealt with by other organizations or professionals, such as mental health
support services. While the police are important for the safety of the community, using up 24% of
the operating budget is way to too high.

IF you keep adding shelters then you are responsible for the additional policing they require. You
seem to get this concept when it comes to casinos?

With all the building in the area there will be more and more people in the downtown and
surrounding areas - we should have enough police officers to cover the rise in population which
has occurred over the past while, and for what is expected as new housing is completed.
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The proposed VicPD operating budget set out in the Draft Financial Plan as $57,283,968 (23.4% of
the proposed City operating budget), is far too high and contradicts two of the City’s stated
commitments in its 2019-2022 Draft Strategic Plan, “Exercise fiscal responsibility in policing
expenditures” and “Keep cap on annual property taxes to no more than inflation plus one including
police”. The Vic PD budget should not continue to increase as crime rates are plummeting (down
39% in the last 10 years in Greater Victoria). How can the City justify an increase in the police
budget when it has the most police per capita than any other Canadian city? The City of
Vancouver spends 19.5% of their operating budget on police and has 15% less police per capita
than Victoria. The City should seek to divest from policing and invest in community-based
solutions. In particular the City should divest from funding police as a response to health and
social issues, which currently comprise a very significant portion of the police portfolio (in 2014 the
VicPD Chief estimated 75-80% of calls related to homelessness, mental health, and/or addiction;
an October 2017 memo from the VicPD to the Police Board identified that 19% of incidents
responded to by VicPD have a mental health component). The City should use funds divested
from police budget to invest in meeting real and urgent community needs. Police spending far
exceeds other government spending and needs to be reined in. The VicPD is requesting an
operating budget increase of $3,240,949, which would be a 6.01% increase from the previous
year. Over the past 10 years the VicPD has received a cumulative total of $12,840,711 in new
funding, with the City’s portion being a cumulative 31.59% increase (compared to a 12.1%
inflation increase in the same period). According to Statistics Canada between 1985 and 2013
police expenditures in Canada almost doubled, even accounting for inflation. After so many years
of expanding police funding it is not appropriate that the police budget continue to expand again
this year. To look at how to appropriately invest money that might otherwise go to policing, we can
learn from what has been done in other regions particularly in areas where, like Canada, policing
is tied to colonialism. For example in the Indigenous-led justice reinvestment movement in
Australia, communities most impacted by criminalization have created investment plans diverting
money away from policing and prisons into building material community infrastructure -- affordable
housing, culturally relevant education programs, etc. -- as well as funding system changes to
address racism and economic injustice. The Oakland Power Projects uses community-based
action research to facilitate collective identification of reasons why people are coming into contact
with police, and to identify and implement community-driven solutions. There are alternatives that
have been implemented in other regions at all points of the spectrum, including non-police-based
prevention initiatives, peer and mixed peer-professional intervention alternatives, and
transformative justice programs that address repair and healing after harm has occurred.
Alternatives to policing not only reduce the harms inherent in law enforcement but also are often
much more cost-effective. For example the CAHOOTS team which has been running for 27 years
in two cities in Oregon, and which was designed specifically to provide an alternative to police
response to substance use, poverty, and mental health crisis, runs a 24/7 response service for
$800,000 per year (responding to 15,000 calls, approximately 25% of all non-emergency calls). As
part of budget planning and financial oversight for use of public funds, the City should require that
the VicPD provide meaningful information to guide determination of operating budget. This
includes providing information about calls for service to the police to help determine what
infrastructure might best suit different community needs. For example, it is relevant to know not
only how many calls are being made to police but also how many calls are about violence, how
many are about property, how many are about public intoxication or other non-violent ‘nuisance’,
etc as policing is not necessarily the right response to all types of calls that come to police. The
VicPD should also have to provide more information about what funding is going to initiatives that
are not responses to calls, such as ‘pro-active policing’ where the VicPD is prioritizing surveillance
of specific populations -- for example locations where people with low incomes gather and live -- as
police targeting of marginalized populations is not an appropriate use of public funds.

The police budget is currently misused. | see expensive use of police resources wasted every day.
The budget should be greatly reduced via attrition. | see a great need for reforms, retraining and
bold new strategic plan for bringing ethical, humane and dignified policing to our communities.

| appreciate the challenging work that VicPD perform - often acting as front line workers to street
involved people and dealing with drunk a**holes on the weekends. | feel safe in this city.

Once again, stop the madness! The large annual increase to police as crime in the city is going
down is nuts! and pure fear mongering by the police. Tell them every time they talk fear about the
lack of increase in their budget that you will decrease their budget by 1%. They will shut up pretty
quick! No to any increase in police funding. Yes to huge increases in street workers to work with
the homeless and those in need.

fine with me... despite the sharp pencil backlash from one spoiled councillor
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Too many pieces of fancy equipment, too many people driving around in vehicles,not enough
emphasis on white collar crime. The poor and marginalized are picked on by the police.;

| think all of the municipal police forces in the CRD should be amalgamated.

The City should seek to divest from policing and invest in community-based solutions. In particular
the City should divest from funding police as a response to health and social issues, which
currently comprise a very significant portion of the police portfolio (in 2014 the VicPD Chief
estimated 75-80% of calls related to homelessness, mental health, and/or addiction; an October
2017 memo from the VicPD to the Police Board identified that 19% of incidents responded to by
VicPD have a mental health component). The City should use funds divested from police budget to
invest in meeting real and urgent community needs. | have worked in various capacities with our
city's most vulnerable citizens for the past decade, and | can honestly say that the police are the
least impactful and effective service when responding to calls related to substance use. | have
witnessed first-hand the violence that is often inflicted by police, or the damage that is done to
relationships between professionals and community members when police are involved. | would
love to see us move to a system where there is an alternate, better equipped, community based
team that can respond in times of crisis. It's crucial however, that this alternate system or team is
not implemented by Island Health and is not another system for monitoring and surveillance, but
rather includes folks from the populations being served and provides critical analysis of its impact
on folks. Examples of similar services include CAHOOTS in Oregon. Also, investing in affordable
housing will reduce the need for ongoing police calls, as would investment in mental health
services.

The City desperately needs increased policing as crime and disorder are too visible and are
destroying the social fabric of downtown.

The VicPD is so severely under resourced and it is imperative the more funding is allocated for
more police officers and greater police presence in view of the very serious safety issues that exist
in downtown Victoria - primarily in the 800 and 900 blocks of Johnson and Pandora St.

It would be reasonable if more of it went towards Indigenous relations and reconciliation.

Wonder if the budget could be lower if more money was allocated to local social services and
projects, including mental health, addiction and appropriate housing for more vulnerable citizens.
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1. Police spending far exceeds other government spending and needs to be reined in. The VicPD 1/15/2019 1:48 PM
is requesting an operating budget increase of $3,240,949, which would be a 6.01% increase from
the previous year. Over the past 10 years the VicPD has received a cumulative total of
$12,840,711 in new funding, with the City’s portion being a cumulative 31.59% increase
(compared to a 12.1% inflation increase in the same period). According to Statistics Canada
between 1985 and 2013 police expenditures in Canada almost doubled, even accounting for
inflation. After so many years of expanding police funding it is not appropriate that the police
budget continue to expand again this year. 2.The City should seek to divest from policing and
invest in community-based solutions. In particular the City should divest from funding police as a
response to health and social issues, which currently comprise a very significant portion of the
police portfolio (in 2014 the VicPD Chief estimated 75-80% of calls related to homelessness,
mental health, and/or addiction; an October 2017 memo from the VicPD to the Police Board
identified that 19% of incidents responded to by VicPD have a mental health component). The City
should use funds divested from police budget to invest in meeting real and urgent community
needs. 3.To look at how to appropriately invest money that might otherwise go to policing, we can
learn from what has been done in other regions particularly in areas where, like Canada, policing
is tied to colonialism. For example in the Indigenous-led justice reinvestment movement in
Australia, communities most impacted by criminalization have created investment plans diverting
money away from policing and prisons into building material community infrastructure -- affordable
housing, culturally relevant education programs, etc. -- as well as funding system changes to
address racism and economic injustice. The Oakland Power Projects uses community-based
action research to facilitate collective identification of reasons why people are coming into contact
with police, and to identify and implement community-driven solutions. There are alternatives that
have been implemented in other regions at all points of the spectrum, including non-police-based
prevention initiatives, peer and mixed peer-professional intervention alternatives, and
transformative justice programs that address repair and healing after harm has occurred. 4.As part
of budget planning and financial oversight for use of public funds, the City should require that the
VicPD provide meaningful information to guide determination of operating budget. This includes
providing information about calls for service to the police to help determine what infrastructure
might best suit different community needs. For example, it is relevant to know not only how many
calls are being made to police but also how many calls are about violence, how many are about
property, how many are about public intoxication or other non-violent ‘nuisance’, etc as policing is
not necessarily the right response to all types of calls that come to police. The VicPD should also
have to provide more information about what funding is going to initiatives that are not responses
to calls, such as ‘pro-active policing’ where the VicPD is prioritizing surveillance of specific
populations -- for example locations where people with low incomes gather and live -- as police
targeting of marginalized populations is not an appropriate use of public funds. 5.Alternatives to
policing not only reduce the harms inherent in law enforcement but also are often much more cost-
effective. For example the CAHOOTS team which has been running for 27 years in two cities in
Oregon, and which was designed specifically to provide an alternative to police response to
substance use, poverty, and mental health crisis, runs a 24/7 response service for $800,000 per
year (responding to 15,000 calls, approximately 25% of all non-emergency calls).

My main interest is in people-centred policing. 1/15/2019 1:46 PM
More on community policing e.g.schools 1/15/2019 1:18 PM
The lower the better. It's good to see the amount of interaction between police and homeless, so 1/15/2019 1:15 PM

things are managed. My hunch would be just right, but obviously lower is better.
Demilitarize. Shift the focus from fear and intimidation-based policing to genuine service. 1/15/2019 9:54 AM

VicPD budget is increasing at an alarming rate, even as crime is going down. To continually 1/15/2019 9:35 AM
increase their budget is inappropriate. Police are law enforcement, they are not social workers or

outreach workers yet, according to a former police chief, they spend 80% of their time doing social

work.This is silly. Let folks trained to do social work, do that. They are better equipped and

considerably less expensive than police officers.

VicPD front-line Officers should have a significant input into how the department resources are 1/15/2019 6:45 AM
deployed not based on politics.

| am extremely disappointed that the City of Victoria Council rejected VicPD’s budget request. It is 1/15/2019 6:37 AM
especially ironic since multiple councillors ran on pro-union platforms and then went and voted

against creating 2 new union positions. Victoria police are totally overworked and need more

funding. | would be happy to pay a little bit extra to fund that. | work at a local homeless shelter

and sometimes it takes HOURS for police to get to our calls, we need their support, we are

burning out one by one.
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A strong police force is very important. | think they need to be funded adequately to serve their
needs but | don't know what that amounts to in dollars.

The role of police has expanded over the years to provide more and more community liaison
services. Police are a very expensive way to liaise with communities. Other staff, with potentially
more effective dispute resolution, mediation, social work, and/or mental health and addictions
training and experience could provide a comparable service for a much lower cost. Police are
inherently threatening to many communities (especially poor, homeless and racialized
communities) due to the possibility of the legal use of force, in comparison to other potential
service providers.

We need to find a way to reduce the policing budget. What work can be done by other staff? They
are used too much to deal with people sleeping in parks.

The police budget needs to be increased to improve public safety downtown especially after dark.
Need the police liaisons back in the schools

Police are being asked to deal with a community that has higher needs, but are not being provided
the wo/manpower or resources necessary to address the needs and risks associated with Victoria.

Increases are required to keep up with the increasing demand for services.

Too much management - not enough for patrols. Why would patrols be cut when every manager
has an assistant. BC Financial services could cover off so much and take that money spent to
cover patrols and community

reinstate school liaison officers

| believe their proposed budget is fair and we need more officers for School Resource Officers and
other community programs

We need to allow enough funding for the VicPD to reinstate the School Resource Officers

Downtown is a mess. Open drug dealing might be stopped if there were more police on the
ground.

Downtown | wat has police spend so much time with REPEAT drugged persons, as well as in our
emergency dept. They are so patient, | commend them. | feel though that there could be a better
efficiencies in our policing and health services if there were ENOUGH dedicated residential beds
for those wanting help to get off drugs and the street. Don’t know how to tackle the drug problem,
but feel it is a major health problem that needs to be dealt with at the source and not just throw
more housing at it.

Safety is paramount, and police need to be seen 24/7. Drug dealing downtown needs to stop. And
like New York the streets need to be cleaned up. City Hall needs to let the police do their job.

The city should divest from policing and invest in community-based solutions!
More community policing

The budget document doesn't explain why the patrol budget is suddenly increased by more than
400%. In the absence of more detailed information | oppose this increase.

1/14/2019 10:40 PM

1/14/2019 9:17 PM

1/14/2019 8:37 PM

1/14/2019 4:18 PM
1/14/2019 1:09 PM
1/14/2019 11:32 AM

1/14/2019 11:12 AM

1/14/2019 10:07 AM

1/14/2019 9:49 AM

1/14/2019 9:46 AM

1/14/2019 9:22 AM
1/13/2019 7:32 PM

1/13/2019 7:30 PM

1/13/2019 6:50 PM

1/13/2019 5:13 PM
1/13/2019 4:55 PM
1/13/2019 4:52 PM
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The police budget, at its current proportion of the operating budget, is alarmingly high. The
proposed increase to the police budget is concerning as the crime rate has not increased. The city
is in desperate need of more mental heath and social service supports (*housing®) and to increase
this already inflated category is a misuse of public funds. The inclusion of police officers on mental
health teams, again, is a misallocation of resources. It seems ridiculous this given the City’s stated
commitments in its 2019-2022 Draft Strategic Plan, to “Exercise fiscal responsibility in policing
expenditures” and “Keep cap on annual property taxes to no more than inflation plus one including
police”. The City should seek to divest from policing and invest in community-based solutions. In
particular the City should divest from funding police as a response to health and social issues,
which currently comprise a very significant portion of the police portfolio (in 2014 the VicPD Chief
estimated 75-80% of calls related to homelessness, mental health, and/or addiction; an October
2017 memo from the VicPD to the Police Board identified that 19% of incidents responded to by
VicPD have a mental health component). The City should use funds divested from police budget to
invest in meeting real and urgent community needs. As a mental health and addictions worker, |
experience the strain of trying to support people with such limited resources and then witnessing
the discrimination and trauma that people continue to experience in an environment of such
scarcity. Police are not outreach workers. If they want to be outreach workers they should do that,
but not as police officers.

i strongly oppose any increase to the police operating budget. i think that funding in this area is far
too high and i do not support the 'services' the vicpd provide and do not appreciate how they have
been inserting themselves into outreach teams/mental health services/social. i do not believe this
is appropriate and i feel they are trying to find new ways to employ themselves as police calls and
crime rates are dropping and the need for them to intervene in instances of dangerous/violent
crime is actually going down (and has been for some time). i would like to see divestment from
policing and investment in community based alternatives.

VicPD is overfunded and Victoria is one of the most heavily policed areas in Canada. There is
wasteful spending on things like community outreach, which could be done more economically and
effectively by individuals who are not police.

Given that the population is growing and vagrants are allowed to panhandle, VicPD needs all the
support they can get. | find the budget does not cut expenses where they can, i.e. frivolous items
that are unnecessary, and there are lots of those. | thought we were going to face the last budget
that was over the cost of living. With the growth of the city there should be lots of new revenue.
This what | am referring to as good governance.

combine all the police force into one. too costly to have all different police forces

It seems quite high compared to the percentages of the other operating costs (24% vs. the next
highest percentage of 12%), but | don't know enough about their activities to say for sure.

| do not know how many police we have. Who pays the civilians who work at the police station?

re-instate school liaison officers, increase neighbourhood patrols to discouragepetty theft from
vehicles/residential properties and ensure street safety for women walking alone.

Friendlier Police would be nice - how about training officers to be nice to the homeless, First
Nations, as well as white middle and upper classes - some of biggest crooks wear suits.

Continue with integration a regionalization of specialized services where it makes sense.
No

| think that all municipalities need to join together and have only one police force. It is time.
Alternatively other municipalities should contribute to policing especially the downtown core.

Additional responsibilities placed on our city requires ie, social issues, has created additional cost
to services in our city.

Just make sure police have decent pay and there are enough so they don't get overworked since
their job is so stressful.

| feel that the priorities in policing are wrong. For example their cars are immaculate and chosen to
be intimidating and impressive rather than useful. Management of the force seems to have been
extremely expensive.

1/13/2019 4:24 PM

1/13/2019 4:19 PM

1/13/2019 4:11 PM

1/13/2019 3:54 PM

1/13/2019 7:28 AM
1/12/2019 9:30 PM

1/12/2019 7:26 PM
1/12/2019 3:30 PM

1/12/2019 11:12 AM

1/12/2019 11:02 AM
1/12/2019 10:40 AM
1/12/2019 9:15 AM

1/12/2019 8:13 AM

1/11/2019 11:02 PM

1/11/2019 10:09 PM
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Way too high. Deep cuts needed. Something is profoundly wrong when the police get more than 1/11/2019 8:12 PM
any other department. Fund only the salaries and wages for currently unionized employees and

maintenance for the infrastructure they currently have. No new infrastructure. No new hirees. Let

attrition reduce street constables and needed employee staff until the police department is 50%

smaller. See Dr. Angela Davis talking about the safe society:
https://www.democracynow.org/2018/12/24/angela_davis_we_owe_it_to Thanks!

Too much spent on policing homeless. Not enough on follow up to basic crimes 1/11/2019 3:44 PM

Cops are not mental health outreach workers | do not want to see increases to their funding that 1/11/2019 3:43 PM
would be better allocated to support community services

Policing costs of policing the urban core should be shared. 1/11/2019 3:20 PM

A large portion of the policing budget would be better spent on providing health services to low- 1/11/2019 3:15 PM
income or unhoused residents. e.g. dental coverage, grocery vouchers for pregnant mothers.

this is a very difficult question. Police perform a vital and difficult duty on which we depend. We 1/11/2019 2:49 PM
are also hostage to the sole source when labour negotiations are undertaken. Pensions and

benefits add a huge burden to the taxpayer that is largely unrecognized. Public sector employers

are more often the 'haves' than the 'have-nots' now

The increased police presence in Victoria is frightening. Based on reports from the VicPD there is 1/11/2019 2:28 PM
no need to continue to balloon their budget. Victoria has very low crime overall, their over-visibility

and nuisance speaks volumes to the type of city we rare sadly turning into (one that is only serving

the wealthy). | love this city but the fact that | see a cop patrolling every time | leave the house

saddens me. This is not progressive, we can do so much better than dishing out money to survey

and suppress people who are lower income.

It eats up too much of the budget. I've spoken to front line officers (note: plural) who tell me that 1/11/2019 2:06 PM
70-80% of what they do is social work, or the result of inadequate social work. We should be

funding changes that will make our City need less policing. Prevent offences, rather than reacting

to them.

We need add'l funding in order to ensure our streets and neighbourhood are safe. In order to do 1/11/2019 1:29 PM
that we need to budget for this

More money for crime prevention, specialized officers to deal with homeless, drug addicts, and 1/11/2019 1:13 PM
mentally challenged individuals, more school liaison officers and involvement with middle and

secondary students. Initiate help before real crime behaviours start which takes manpower. More

communication between the various forces.

working together more with the homeless, addictions challenged, and mentally challenged would 1/11/2019 1:00 PM
help to ease policing needs and possibly reduce the need for higher policing budgets

Increase patrol budget. 1/11/2019 12:43 PM
Too much of what they do is related to mental health services, due to heavy mismanagement in 1/11/2019 12:35 PM

provincial health care programs. Priorities are misaligned.

Some local organizations and businesses abuse the services of VICPD - calling 911 and police 1/11/2019 12:24 PM
services for assistance resolving common interpersonal conflicts that would be better managed by
staff within the organization. I've personally witnessed police removing people from facilities -
when the police presence was totally unnecessary, resulting in unnecessary use of taxpayers
money. The money spent on this type of unnecessary increased use of police force would be
much better spent on training management and key staff on basic human respect, and use of
healthier, less damaging conflict resolution procedures - most especially with increased awareness
and training on the nature of bullying and how that can manifest as conflict with the bullied victim
(innocent party) APPEARING to be the perpetrator, when in actual fact they are the VICTIM. | am
APPALLED by this abdication of responsibility to the use of police causing unnecessary inflation of
policing expenses.

Vancouver police budget is under 20% of municipal budget and they face serious organized crime 1/11/2019 12:16 PM
issues that are not present here. Spending nearly a 1/4 of the budget on policing seems grossly

excessive for a city like Victoria that is heavily dependent on civil servants and other highly

educated citizens. If we're paying disproportionately to cover costs incurred due to Saanich,

Langford or other neighbouring municipalities then we need to implement cost recovery measures

of some kind to equalize payments.
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If there were more funds spent on proactive, preventative programming and services for at risk
populations, there would be less crime, less need for policing, less systemic oppression that leads
to the criminalization of the most marginalized people. In turn, we'd need less funds for the VicPD.
| don't directly feel that | am safer in a policed community, and | don't receive direct benefits from
the VicPD. Perhaps there is safety | am unconscious to, but overall, | feel very uncomfortable in a
police officer's presence, and am well aware of the ways in which police often abuse their power.

Put money to social housing, overdose prevention and social services rather than policing.

| am an outreach worker for people experiencing homelessness and police involvement with the
street community is increasing costs in the long run for the City. Police create an additional aspect
of life to deal with that costs individuals their time, health, and often relationships. Investing in
community supports would create opportunity for conflict resolution rather than punishment. Police
are called in because there is no one else to call. Let's give the community some one else to call!

traffic enforcement is the least glamourous work to a police officer but traffic offences are the most
violated things the public does and has a huge economic cost every year. | have witnessed how
police work at stop checks and frequently ignore mechanical defects, burned out lights and other
things that are clear violation of the Motor vehicle act. They ask the driver if they have been
drinking and then let the car go with only 1 headlight or no tail lights. In my mind cops don't like
traffic enforcement regardless of the impact deficiencies might impact other drivers later. Traffic
stops give the police a higher profile and when a person thinks they can't get around with a burned
out taillight then maybe the cops will notice other bad things. | see people wearing helmets that
clearly belong to the local bike share programs and a cop even speaking to them does not see it
too? All cops are traffic cops and when they are not responding to a complaint should still be
enforcing the simplest rules too. the other minor thing is at shift change all the cops are at the
police station. What about a stagger in shifts to ensure that not every cop changes shift at the
same time.

A portion of the funding allocated for the police budget should be spent on preventative services
for marginalized and vulnerable groups, such as housing, mental house support, and
transportation services.

Services do not meet needs of residential neighbourhoods but un-affordable to increase police
budget

It seems they don't have enough staff to respond to the community. Either on the policing side, or
the administrative side. Are we failing our own services?

More money should be put towards preventative and non-police solutions to issues related to
mental health and addiction.

VicPD members and civilians work very hard and are struggling to maintain a great service to the
communities of Victoria & Esquimalt. They NEED this budget to maintain and improve this
services. There are so many issues that have come up recently that need special attention from
VicPD members and civilian staff. The City must look at VicPD's budget as actually their own
budget because VicPD serves Victoria and Esquimalt citizens and they are doing a really good job
so far. But in order to maintain and improve on this service they would need the support of the City
as it seems like it's become a battle every year for the budget. | believe that if the City gives the
budget asked by VicPD the service is going to be improving. | know members of VicPD strive for
excellence in serving these communities.

VicPD deals with downtown issues - Mental Health issues, homelessness - social issues that there
is simply no avoiding. They can't just walk away from those issues - there is no one else to pick
them up.

get back to basics no specialized expensive programs taking officers away from policing
Get rid of middle management more boots on the ground

Instead of using the police force, we need more trained personnel providing mental health
supports and addiction supports.

While | agree that police should not be the sole primary responders to calls for those in mental
health crisis, we need to not succumb to the same follies of the de-institutionalization process that
happened in Canada in the late 1970s. We need to increase the police budget and resources
while we increase our local support of mental health support teams. Then, once the teams are in
place and working well, we can then reduce the police budget to reflect the new service delivery
needs.

1/11/2019 12:11 PM

1/11/2019 12:05 PM
1/11/2019 11:56 AM

1/11/2019 11:13 AM

1/11/2019 11:00 AM

1/11/2019 10:40 AM

1/11/2019 10:06 AM

1/11/2019 9:35 AM

1/11/2019 9:28 AM

1/11/2019 9:26 AM

1/11/2019 9:19 AM
1/11/2019 8:47 AM
1/11/2019 8:45 AM

1/11/2019 8:40 AM
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With the challenges VicPD is facing, not just with legal matters, but with mental health, drug
addiction, and the like, the Council's budget and expectations of the services they provide, is
grossly inadequate. You're expecting them to properly police the city, using a large chunk of the
operating budget, with peanuts. If they account for 24% of the budget, they should reasonably
receive 24% of the total monies provided.

There may be savings in the VicPD budget by addressing some of the high frequency calls with
alternative resources that work towards long term solutions to the root causes of those high
frequency calls

If we want a safe and welcoming city, we must provide our policing agencies with funding to do
their jobs. If the police budget is not approved | would like to see council cut all activities that effect
the police budget including Canada Day Celebrations and all public events that require policing
services.

Someone else should be dealing with mental health

Allow VICPD to keep our community safe and support them by increasing their budget as required.

It is a reality of a booming city that we will need to increase our police budget to appropriately deal
with the rise in population our city is experiencing and the increased strain on policing that come
along with that population increase.

Need to fund planning for regional policing.
We need our School Resource Officers back!

Instead of funding the police to have officers providing social and health related support, transfer
funding to social and health community services.

When you have to wait days to speak with a police officer over a criminal event due to short
staffing and higher priority calls there is an issue here.

Due to the very complex issues facing the down town core especially ... | do not feel VicPD has
adequate manpower. They are stretched far too thin given the high # of 911 calls received related
to addiction/ homelessness/ mental health issues due to lack of MH supports/ Crime ... | worry
about this as an ER nurse who gets to see many of the victims/ individuals affected by these
issues

The crime situation is out of control in Victoria, thanks to the city letting tent-city hemorrhage. The
amount of unchecked criminal activity is getting ludicrous. I'd like more patrols around town. There
are darker nooks around downtown where criminals hide and commit crimes. After dark I've
encountered several homeless people attempting to case-out businesses in the downtown core.
As well as residential properties.

I would like to know why more money is being spent on policing mental health than on providing
housing and supportive services

We need to find more progressive, community-based forms of policing... at a lower cost — while
also noting the disproportionate need to police our street populations, for which some funding from
higher levels of government is justified.

Supporting the arts, youth programs, community wellness etc. is an important part of reducing
crime and creating a healthy city and a greater investment in these will help reduce crime...

With the turn toward using police as front line mental health responders | believe they need more
budge

| think that there has been significant shift since | moved here 8 years ago, in "community
policing", there are only 3 resource/community officers for Victoria, no more school liaison officers.
There is a significant amount of homeless/at risk youth and adults in our community, the city has
cut police resources that worked to build relationship with people rather than to just enforce the
rule of law. Youth and maringalized people experience a high level of harrassment, brutality and
judgement, racism by police, more needs to be done to educate and train police to interact
differently with marginalized people/people with mental health or addictions, or youth. Police
should be a positive influence in our community, (there are excellent police officers) however no
consistency, and many perpetuate more trauma and violence. Police do not make me feel safe (a
while privileged woman) there is a significant lack of trust in police. Police liaison officers need to
be back in the schools so that youth and children can have positive interactions with police when
they are young, and so that they feel like they have someone they can go to for help.

1/11/2019 8:34 AM

1/11/2019 7:54 AM

1/11/2019 7:52 AM

1/11/2019 7:49 AM
1/11/2019 6:21 AM

1/11/2019 5:58 AM
1/11/2019 1:36 AM
1/11/2019 12:28 AM

1/10/2019 11:40 PM

1/10/2019 11:37 PM

1/10/2019 11:22 PM

1/10/2019 10:45 PM

1/10/2019 10:39 PM

1/10/2019 9:40 PM

1/10/2019 9:21 PM

1/10/2019 9:10 PM
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It seems that if there were better and more integrated services to people who are homeless and
suffering from mental health or drug/alcohol dependency, the police would have an easier job. |
have called police a number of times over the years to come to assist people on the streets. | have
observed people taken to hospital and then released. It seems there should be more street
accessible health and well being services for people, so that police can do their job of keeping our
city safe for all.

| really question the need for a larger police budget - aren't crime rates falling in Victoria?

The police resources are stretched too thinly due to the opioid crisis. Anything we can do to
address that is important.

Current and present councils appear to hugely underestimate the extent to which crime impacts
citizens. Statistics show that Victoria is one of the most crime-ridden cities in Canada, and is at or
near the top of the list in some categories of violent crime. Crime impacts all citizens, not just
direct victims, because we all become fearful and less trusting of others, and reluctant to visit
some parts of the city. Even property crimes like break and enters have a huge negative effect on
our feeling of security and well-being. We need a highly professional, evolving police force that is
sufficiently well staffed that calls regarding violent or property crime can be responding to promptly
99% of the time. | urge the city to work with the Vic PD to achieve staffing levels that enable a
much greater response capability than exists presently.

| think it is very important to continue to have police involved in the integrated teams addressing
mental health, homelessness and community engagement.

Amalgamation of municipalities would help with this issue

be friendly, not aggressive. You do not win any points coming on strong. Of course there are
instances when aggression is the correct way.

It simply is not economic to have so many police forces in the region

You have not increased the allocation to the Royal / McPherson Theatres for 20 years, | hear. |
think that local arts organizations such as Pacific Opera Victoria, the Symphony and Dance
Victoria etc deserve support through the provision of reasonably priced access to the best theatre
facilities in the City. The Royal is increasing its prices this year to meet its budget

Police should not be the only respondents funded by the city to help deal with individuals with
mental health issues or drug additions. The treatment of homeless by the VicPD is also
questionable. | would rather see more money spent on support providers for these vulnerable
individuals than relying on the police

Fund them well enough so they can deal with the downtown issues. Downtown Victoria is a mess
with the drug/mental issues. In just the past couple of years, | am seeing the downtown area
becoming more and more seedier. Not a great impression for tourists/visitors.

| think Vic PD. Does an extraordinary job; | believe the city and area has become a magnet for lots
of petty criminals, due to the high number of social services agencies that indiscrimately give out
free food, items, grocery store cards, bus tickets etc etc. The criminals often with non returnable
warrants from other provinces prey on the drug addicted vulnerable. Downtown has become a
mess of those causing mischief, mayhem and crime, all alongside the mentally ill and the addicted
vulnerable. My respect goes to Vic pd officers who are the interface between the above and the
citizens and residents. That said, while police have the authority to deal with threatened suicide
and mental health apprehension, | believe Health Authority has to play a better role in identifying,
assessing, and treating - rather than just placing people back out on the street the next day. |
would really like to see the downtown and surrounding areas “cleaned up” of the theft, assaults,
bike thefts, car beak ins, property disappearing out of yards - having the low barrier shelters has
just increased the problem. While the budget in my mind is adequate, | would hope that police
could deploy their resources in a way that gained ground for a more welcoming downtown, and
city - however with all the non profits scrambling to give out free resources and goods without any
case management, consultation with similar agencies doing the same thing, there is always going
to be a big Welcome sign out for those looking to make a living out of petty crime, and being on the
outside of being contributing members of a city. Vic PD. seems to be just up against it, having to
deliver policing in a time when so called homeless camps , addiction crisis, and untreated mental
illness are played out on city streets, all with a backdrop of petty criminals taking advantage of
such an “inclusive” city.

More resources should be devoted to traffic violation enforcement.

Needs zero & evidence based based budgeting.

1/10/2019 9:02 PM

1/10/2019 8:58 PM
1/10/2019 8:56 PM

1/10/2019 8:46 PM

1/10/2019 8:26 PM

1/10/2019 8:20 PM
1/10/2019 8:00 PM

1/10/2019 7:40 PM
1/10/2019 7:19 PM

1/10/2019 6:43 PM

1/10/2019 6:34 PM

1/10/2019 6:23 PM

1/10/2019 6:18 PM
1/10/2019 5:54 PM
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The Vic PD have no presence on our streets. Running red lights and stop signs has gone from
being rare to being common over the last 10 years. | never see a cop! Yet they keep asking for
more money. They need to start performing better first.

The VicPD’s request for higher funding is a priority to make our downtown safe again and tourist
friendly. Support them in hiring more police officers.

feeling safe on the street and in our home is crucial and every dollar allocated to the VicPD is
important

The police department plays a very important role in the City but the the City should continually
and carefully analyze how officers spend their time and how investment in prevention can lower
policing costs

Cut the police budget

Try and save costs by amalgamation with other municipalities - especially reduce number of
chiefs.

Don't give them any more money! Decrease their funding and allocate it instead to social services
and affordable housing initiatives.

we need to have more and better low cost and supportive housing which will lessen the burden on
the police force by alleviating the poverty which contributes to crime.

We absolutely need an increase in this area. | have lived and own 3 properties in town and have
had to wait excessively for a Police response due to their being too busy.

More social setvices and a lot more low cost and supportive housing would decrease current
police work

Having a safe, welcoming city which focuses on environmental stewardship and leadership will
ensure other items on the budget will be addressed as they coexist together.

1. I resent your framing of the VicPD here, as working to ‘foster healthy communities' and 'service
excellence'. This automatically biases this survey question, and is irresponsible and non-
representative. 2. Crime rates and crime severity in Victoria have dropped more or less
consistently for well over a decade. It is therefore outrageous and unacceptable that the VicPD
have conversely asked for budget increases well over inflation every year. 3. The VicPD are in the
midst of a highly transparent public relation effort to portray themselves as mental health workers
and outreach workers. Again, this is unacceptable. Police are not, and should never, replace
social workers or play any role in outreach services, and | find it an extremely dangerous trend that
they are being placed in these roles eg. on the ACT teams, and the proposed new downtown
response team which is in their current budget request. Yes, there are many people who are
visibly experiencing homelessness, poverty, and substance addiction in Downtown Victoria. | know
that this has an impact on many businesses and folks who live downtown (although let's be clear
here that the impact is much more significant on those people living the reality of homelessness
every day than the business that needs to sweep up needles from their doorway every morning).
The answer to these issues is not more policing. It is: more affordable housing; reconciliation;
better and more compassionate mental health care and reduced wait times; more detox beds and
non-oppressive recovery centres; more peer-run social services with a harm reduction and non-
judgmental approach. It is compassion, creativity, and community. 4. That the budget represents a
full quarter of the City of Victoria's operating budget is outrageous. We do not need more policing.
We need stronger communities. Defund the police.

Stop the Mayors influence on police matters

It's important to have safe streets, and we need a strong presence on the streets to help keep the
peace especially downtown and Pandora St.

Justice isn’t well served by the increase in police budgets, imho. Other Social Services should be
more engaged in public safety and crime prevention.

most of Victoria's issues stem from lack of adequate resources for the struggling population- 100
drug arrests will do less good than 1 safe injection site. Considering how impossible it is for so
much of the population to afford rent/health care/etc., too much money is being spent on policing.

| think a stronger focus on VicPD being part of community relations and a team approach to
helping the most vulnerable citizens is important - in addition to being crime stoppers and arresters
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The city is inundated with disorder and needs more police. Policing has become more complex,
investigation are more complex and require more resources to be completed successful.
Amalgamation!!!

Put officers back in schools. It does not cost that much money and makes a huge difference in the
lives of children.

There needs to be funding for the front line officers in order to maintain proper service levels.
School Liaison Officers were eliminated in order to increase the front line patrol numbers. That is
not acceptable and council should ensure there is enough funding to support proper staffing levels
in patrol and the front line.

Increased budget on mental health and addictions assistance so there is less crime to combat.

Positions like school police officers and community liaison officers are very important positions, as
well as linkages with mental health, since the police interact with such a high frequency with
mental health clients, and police officers in schools can deter delinquent behaviour from starting,
and possibly save money in the future.

More marijuana enforcement

VicPD is a bloated, over funded corrupt boys club with deep systemic problems, corrupt
leadership. While many officers carry themselves in a respectable, honest and capable way. |
believe there is a deep problem within their organization. They massively waste resources on
chasing low level drug addicts dealers and fail on focusing on.a community based policing
strategy. Many officers carry themselves in an entitled and arrogant way which shames us as a
city.

We should be upping the budget for police and should have dedicated foot patrols in the downtown
areas at all times.

VicPD requires additionally funding to help police an exploding population that seems to be
coming from outside of B.C. which is dangerous due to outside cultures not understanding the
local rules, laws, and bylaws.

We need to provide a safe and welcoming environment to our family, visitors and staff. Right now
police are over burdened with dealing with mental health issues in this community which isn't
being considered when reviewing their budget and needs. Do not cut back on policing. This is one
of the most important budget areas for the city and needs to be strongly considered when
reviewing. With decreased policing you will feel the effects of fewer residents, businesses and
visitors and we can't afford to loose any of these tax paying customers. This force is burdened with
the entire regions social issues and needs to be taken into account. Reviewing their budget to
other smaller communities isn't reality. It needs to be compared to like type communities in the
400K region.

More to tackle the drug addicts / homeless people in DT.

Continue to Invest in working alongside community mental health. Bring more officers in line with
mental health/social justice knowledge. Spend less time and effort on ticketing, and roadside
checks looking for issues.

VicPD provides an invaluable service to Victorians and should have the resources they say they
need to continue do their work.

My understanding is that VicPD's budget for policing is already higher per capita than other
regions with independent municipal police or RCMP. | understand the core city phenomenon but
there is discrepancy between our police budget and other core cities.

The city could spend less money on police by further decriminalizing injectable drug use in
supported facilities. Safe injection sites are one of many solutions that could prevent police from
unnecessarily holding lower income citizens in custody. In my opinion, cities should be aiming to
reduce their police budgets every year through criminal justice reform and looking at outcomes
other than "number of tickets" "number of arrests" and other metrics that go against the ideas of
community health and wellbeing. | would like to see the budget percentage going to police
services closer to 20-22% by 2025. $4.5-8 million (2-4%) is a starting point to provide more
essential services to the over-criminalized residents of Victoria.

1/10/2019 8:09 AM

1/10/2019 7:37 AM

1/10/2019 7:34 AM

1/10/2019 2:18 AM
1/9/2019 9:51 PM

1/9/2019 9:44 PM
1/9/2019 7:03 PM

1/9/2019 5:36 PM

1/9/2019 5:31 PM

1/9/2019 5:09 PM

1/9/2019 5:04 PM
1/9/2019 4:48 PM

1/9/2019 3:38 PM

1/9/2019 3:18 PM

1/9/2019 3:13 PM



267

268

269
270

271

272

273

274

275

276

277

278

279
280

281

282
283
284

285

2019 Draft Financial Plan

The Police Chief asked for a budget increase. | can't blame him. There are so many difficult issues
that the police deal with. | think they're spread really thin. It should have been a wake up call when
the School officers were pulled out of the schools and put on the street as regular cops. Obviously
they need more people. | know a lot of folks who feel fearful walking around downtown - we'd like
to see more police present. But they're too busy dealing with the homeless shelters. Can we have
a balance please. Victoria needs to turn itself around, or the downtown will slip into a state of
disorder. If you haven't noticed, it's a small city with big city problems. Fund the police department
appropriately.

The enforcement of “legalized” cannabis will not cost anywhere near what vicpd projects it to be,
they’re scamming us; city hall continuing to allow them to write their own check year after year will
eventually lead to more militarization and oppression with an unusable downtown core. Better use
of funding would be to partner police officers with civilian social workers or have front-line opcc
observers.

Too much spent on overtime.

VicPD is operating in a deficit in man power and morale. It is a matter of time before the
ambivalence to police concerns will result in someone being seriously injured.

Hasn't had an increase in man power in the previous 10 years. Population is growing and the
number of people visiting Victoria is growing.

Crime is lower and police are now being paid to address social issues like poverty and mental
health that are not appropriate to their skillset. This work could be done better and more cost-
effectively by community based models such as the cahoots model running out of Oregon.

The VicPD budget has been increasing for years and years while many other parts of the City's
budget shrinks. This fits a frustrating neoliberal pattern where military and police budgets increase,
while social services decline. | want this trend reversed.

| read that our level of violent crime is higher than Vancouver by 2x... not good

The collective health and safety of its residents is a foundational pillar of a strong community. This
should always be a governing body's number one priority.

| would prefer if 17% of the funds currently dispersed to the VicPD was reallocated to address the
systemic issues that create the "need" for police presence in our communities.

This city consistently spends way too much on policing, and too large of a percentage of the
budget. This is a gross misuse of resources that could be better spent on affordable housing,
which we are greatly in need of and which has been consistently identified as a priority by voters.

police can be more present on street walks or cycle and smaller blue cruiser lights similar to
Haiwaii and Mexico while being low profile in yet part of public real. Seen and communicative
instead instead of bully bunker mentality. Big change but better policing approach by getting out of
card but cruising with only blue lights until serious event occurs. Civil and professional.

The police budget should be frozen or reduced to make room for other more pressing priorities.

Not enough is done to save on expenses - do more with less. Entire Elsner fiasco an eye opener
on how mayor and council embarrassingly hoodwinked by police.

| understand that council has decided to send VicPD's budget request back to the Victoria and
Esquimalt Police Board with directions which will likely result in significant shortfall and reductions
in services. Without strategies and programs in place this move will only serve to deepen the
marginalization of the most vulnerable in Victoria.

policing/policing costs should be regional
Reallocate money to housing homeless, then costs to Vic PD will automatically go down.

| believe funding for Vic PD would be better spent on social services that mitigate mental health
and addictions related challenges. Police are being inappropriately used to manage health care
issues. Funds should go to mental health and substance related supports.

We are a harbour city, | believe that budget should be set aside for the Victoria Police to have
boats, for both a police presence in the harbour and for emergencies
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It's time to get community policing back on the streets on foot! Police should be part of the
community, not giving the appearance of a military force. | understand the need for protection, but
surely a division of foot patrol with a softer presentation would be of great benefit to the downtown
communities.

There is a visible police presence in the downtown area. | often observe police responding to drug
and alcohol related calls. Perhaps money could be better spent on prevention? Or perhaps liquor
stores could be informed of individuals with substance abuse to prevent them from over
consuming? There has to be a better way to deal with substance abuse rather than sending the
police when someone is being intolerant.

More $$$ and staff for traffic enforcement.

They need more police officers and more supports. These people work hard and stretching them
too thin does no one any good

I'm not a big law and order advocate, however there is not enough police presence in the
downtown core. The streets often feel unsafe and more police -- actually on foot -- would help
tremendously.

we really ought to be planning how we can move from policing social problems to piloting
programs that do not use coercion. spend less on cops and more on non-violent interventions.
Further, we are out of step with how much we spend on policing compared to other municipal
governments. lastly, the projects of reconciliation and policing are not compatible. if you really
mean reconciliation with indigenous peoples, you must begin to divest

I'm not sure if the funding level is too high or just right . But | am leaning on the side that the "last
resort" is being over utilized and we need to find resources to make calling them less necessary.

More foot and bike patrols. More officers working with schools.

Increase funding to VicPD as crime is increasing and response/service targets are rapidly
declining.

They need budget to eliminate cell phones in cars. Red light cameras.

Three are a lot of dangerous and unstable people wandering the streets of downtown. More police
resources are needed. Return in school programming. There is little traffic enforcement in the city
and no enforcement of bikes on sidewalks or elsewhere.

Amalgamation with other Greater Victoria police forces in order to save duplication of expenses.

They are being asked to do too much. They are officers of the Court, not social workers or mental
health workers.

More front line officers and support staff are needed!

One of my chief areas of concern is traffic enforcement. My this area should have a higher priority.
The current state of enforcement appears inadequate to insure safety for all road users and
undermines overall quality of life in the city.

Put more money into crime prevention and mental health services

They claimed to need more money post legalization, but should in fact have reduced funding
going forward now that there is a ridiculously lowered need for policing it.

The Victoria taxpayer is not a bottomless money pit for the VicPD; more civilian oversight needed
in budgetary matters as well as the structure and direction of operations.

| would like school liaisons to be brought back to the schools. There have been a significant
number of violent incidents in many of our schools this year, including the one | work at, and |
think one contributing factor is the lack of positive police presence in the schools.

Reistate school liaisons

Not enough of the budget is allocated to Patrol. Patrol is increasing by only about 4% while the
Office of the Chief Constable and the Administrative sections of the budget, among others have
12% or more increases. While it does take administrative effort to oversee an increase in patrol,
one wonders why the discrepancy. We don't necessarily need a 3x difference in administrative vs
on the street presence economically. Is cost sharing for major downtown events happening?
Outlying municipalities should be contributing when downtown events draw their citizens to the
core. NO operating funds should be spent using patrol time in securing street closures for the ever
ridiculous "pop up street closures".

1/7/2019 1:15 PM

1/7/2019 12:37 PM

1/7/2019 12:12 PM
1/7/2019 12:09 PM

1/7/2019 11:44 AM

1/7/2019 10:59 AM

1/7/2019 9:00 AM

1/7/2019 1:56 AM
1/7/2019 1:11 AM

1/6/2019 10:13 PM

1/6/2019 9:49 PM

1/6/2019 9:13 PM

1/6/2019 8:59 PM

1/6/2019 8:03 PM

1/6/2019 6:36 PM

1/6/2019 6:30 PM

1/6/2019 6:10 PM

1/6/2019 6:00 PM

1/6/2019 5:46 PM

1/6/2019 3:30 PM
1/6/2019 3:29 PM



307
308
309

310

311
312
313
314
315
316
317

318
319
320
321

322

323

324
325

326
327

328
329
330

331
332

333
334

335
336

337

2019 Draft Financial Plan

More money for patrol and enforcing laws (ie open drug use and trade)
The city needs more beat cops.

Use budget to strictly enforce drug laws. Make Victoria a less welcome place for illegal drug users
and dealers.

VicPD needs funding for more officers. The tax payers of Victoria don't get any service because
the police are constantly responding to street disorder caused by non-tax payers. If you are going
to have all the shelters you need to fund the police accordingly.

Why is the police budget so much higher than all other services?

We need more police officers and definitely more than one assigned per community.
Please keep mental health and addictions services completely independent of the police.
Amalgamate

Need more cops on the street.

Being safe comes with a cost.

Police Officers in this city work very hard, get paid too little and take too much crap from the media
and especially the mayor and council

Stop wasting money on stupid.
Maybe some training in handling victims of sexual abuse.
More money for more officers

While | feel the budget is adequate, | wouldn't be opposed to a bit more going their way to update
existing or purchase new equipment.

It's not a need that we have, their presence does not prevent crime and it is often over the top as it
is. If anything the funds should be allocated directly to those in supportive services for mental
health and addictions and rehabilitation shelters.

| am in favour of amalgamating VicPD and Saanich PD to provide better coordinated service and
reduce overhead.

15% decrease in staff and budget. A bloated department with constant corruption.

With a growing Victoria population the police need to be given greater resources to meet the
demands of policing

We need more officers on the streets

More community based policing E.g Portland funding social workers on the street and providing
care.

VicPD should press for amalgamation of the other three neighbouring police departments.
More downtown presence

Additional regional disruptive strategies have to be conceived and developed in addition to
increase manpower. Manpower along is not the answer.

Ensuring officers on the street, working in the community.

Council wants to take on responsibility for social programs from senior governments so we may as
well agree to pay for them.

There’s a need for more traffic enforcement and community connections

Crime is a major problem in the city. Downtown is a mess. Any money that can go to policing is
welcome.

More patrol members and school liaison officers

VicPD seems significantly underfunded. | want to live in Victoria but | do not believe it is a safe
place to live. We should be giving them a bigger budget and additional resources.

They need more money for front line officers and school's officers. The City is increasingly more
violent and the homeless population scares people.
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With a growing city police resources need to be increased to deliver adequate service.
Underfunded to deal with all with all the new shelters and clients
no

Policing costs directly reflect quality of a city if cops are not paid well the services they provide are
not of high quality.

Most people have no idea what social issues the police deal with. Especially after office hours.

Give the police what they need to properly achieve the very challenging task of policing the City.
There are so many levels of safety and security that tasked with. Council does not seem to
appreciate the nature of challenges to policing a major city. Without safety and public order, none
of the other pet projects of Council mean anything. Do not sacrifice public safety for the sake of
pouring money into non-essential projects.

More money should be given to patrol members of the VicPD. It looks like too much money is in
the Administration and Financial Services and Information Management Division. If more police

are on patrol, the streets will be safer and | have been unhappy with police response time due to
what seams like a shortage of patrol members.

There needs to be more front line officers. And the fact that officers in schools disappeared this
year is shocking.

Force Esquimalt to pay their share. Give the police the tools to do their job efficiently and
effectively.

If you under fund our police department the fall out will include cancelling of important sections
within the organization that currently allows the department to be more proactive. You do no want
a strictly reactive police force. Policing is expensive yet properly done, the money spent on policing
will come back to the City through tourism and business. The city has increased shelters in the city
10 fold over the past 10 years will little consideration of increasing the police departments

strength. Just look at the sheer number of calls to 844 Johnston Street alone. This is a complete
shit hole of a building that is riddled with criminality resulting in a huge drain on our cities policing
resources.

If there were services VicPD delivers that could instead be offloaded to more specialized
programs, that may be preferable. | hope VicPD is not delivering too many services for which it is
not best suited. Maybe we could reduce the burden on VicPD by instead funding specialized
poverty reduction and harm reduction service providers instead, for example.

Police are overwhelmed by their caseload and need more resources. We need more than a
reactionary force. The relationship with Esquimalt is untenable as well. Steps should be taken to
divest from police service to Esquimalt. It may take time but it's better than current environment of
distrust and paranoia which Esquimalt is incapable of moving past.

People tell me the City feels unsafe- need to support policing

The foundation of a strong community is a fully functional police department. Feeling safe in the
city we live in is highly dependant on a visible, responsive police service.

Find examples of effective police departments in North America that operate well on a shoe string
budget and aspire to copy them. Though this is important and more police are needed, it seems
the department should be doing more with less. Making cuts to community engagement and
services but increasing HR seems silly as it takes away from front line services where it is needed.
| would far rather see community engagement and services funding stay flat, see HR with no new
money, and see the city save the difference.

Need officers back in schools. Overworked cops need more support, backup, and breaks. Also the
fact that our police dept doesn't have a boat anymore is rediculous (we are surrounded by water)
and has cost lives.

Vic PD is over worked and under resourced. We are a core city policing everyone

Our city is statistically unsafe & police face a call volume per officer higher than anywhere in the
province. Ridiculous that public safety is second to anything.

A safe city will only bring opportunity for everybody. If the police can’t keep the city safe nobody
will want to live or visit.
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Our police are overpaid. The contract pays huge overtime for short court appearances on days off
and call outs.

The police department provides the safety net for the city, residents, businesses and visitors.
Establishing continued growth for the police department with appropriate funding will ensure their
continued presence, bringing continued respect and public order throughout the city. The role of
the police department has been broadened throughout the past decade to include an exhausting
list of additional duties and responsibilities. They are in dire need of more resources yet their
funding is continually held with such scrutiny that it threatens to diminish the morale of the
department and their overall ability to effectively conduct business as is expected/demanded from
them.

Greater Victoria come downtown, there needs to be a larger police presence. Amalgamation is the
only way to go.

Crime may not e increasing but calls for service and demands on police are. Policing is much
more complex than it was even 10 years ago and requires more resources. The citizens of Victoria
deserve efficient and effective police response and service and this can only happen if resources
are increased.

citizens should expect a dramatically lower level of service without an increase in their operational
budget.

Delivery of operational policing needs are paramount for effective policing and public safety.
Without effective and actual public safety many studies have shown that urban decay begins to
take hold. Increasing the police budget to deal with creating actual public safety is money very well
spent.

The City should support the police department more strongly. The police department is entirely
overworked, extremely understaffed and underfunded. This is an extremely busy City that
desperately needs a well run and properly funded police department!

a reallocation of VicPD funding should be directed away from cars and vans and go to shoe
leather and bicycles. Having worked d/t for 26 years it was a very rare day that i saw beat patrols
walking d/t streets. Get them out of their cars and make sidewalks and d/t safe from panhandlers
and sidewalk cyclists

The wait times for police assistance are constantly increasing. There appear to be more and more
mental health related and opioid related issues being tasked onto the police with no increases for
more officers to help with this issue. We are no longer a small city, we are growing, and with that
our problems will grow. Let us now let our issues get out of control.

Hire more officers as we deal with the lions share of the CRD issues. Consider amalgamation with
Saanich PD. Bring back the marine unit so we don't have anymore people drowning off our little
bridges.

Need to fund police more.

We need more police officers to proactively police, more traffic police, more police on weekend
nights and ore police overall to serve the community properly and without delay.

if you want a safe city then you need to pay for it
More bodies on the street, less on the administrative side

You can only underfund and underman the VicPD for so long before its officers, who are already
run ragged, begin to burn out and become an unhealthy organization.

VicPD is a community partner which contributes to the health, safety and wellbeing of the City. The
costs of policing are rising as are the pressures placed on police. Increases to the budged must
keep pace with both the growth of the City and with increased expectations placed on police. This
is not happening now. VicPD is underfunded and officers are expected to take on too much.
Officers are overtaxed.

Police should have the money they require to do their jobs effectively. If they need more money
then the city should provide it.

why don't we have a boat anymore?

The police are extremely important to our community. Let's give them the tools the need to do their
job effectively.
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More money to fund front linr officers
Housing, environment, health and inclusion can reduce policing needs.

They must stop bullying for more money. Thy criminslise stalk harass homeless and poor and only
listen to power like Rich Coleman the Neo Liberal.

Some council members have a mindset that less police is desired. Give your head a shake. There
is horrific crime going on in Victoria that is far more damaging than someone sleeping in a
doorway. Failure to pay for the most cost effective part of the City budget will lead to disastrous
outcomes. You won't approve the first of many new positions that are really required.

| think continually increasing Vic PD's operating budget is like shooting ourselves in the foot. the
reality is that we are increasing their funding on a continual basis so that they can do work that is
not theirs to do. Their job is to enforce laws (I have my own opinions about this, but regardless)
their job is not to be social workers. the reality is they continually move themselves into new
sectors to stay relevant will pushing out funding and money for people who are actually trained in
those things, people who understand nuance in a way that the police are not going to do because
they're continually operating from a police mindset. | believe their budget should actually be
significantly cut and that money should be put back into the community rather than to the people
who are policing the community if we find housing if we fund services we don't need as much
policing dot-dot. By choosing to fund police instead of these other more pertinent and tangible
things- we are just going in a cycle where will always be funding the police to do work that they
are not equipped to do nor are they mandated to do. It feels like they are stealing from our
community to avoid being redundant... And this is not okay.

In the budget | noticed a huge increase for patrol costs....why?

The cost of policing is escalating and doesn't seem to be driven by outcomes.
Prevention is always cheaper.

In my estimation, the police do an excellent job

Please increase proposed budget to facilitate additional policing, timely and reliable
communication with the public and community outreach supports including school, senior facility
visits etc. High visibility, regular, reliable communication and community involvement provide a
much-needed sense of safety, security and well-being. A visible, involved, compassionate policing
service assures us that we are safe and valued in our community and that we will be heard, cared
for and protected should the need arise.

It's unclear why the increase outstrips inflation and includes a decrease to community engagement
services.

This city is a cesspool of drugs, homelessness, and depravity because the city thinks undersized
and unsafe bike lanes are more important than infrastructure and services! $50 for dog licences?
How about $20? Bike lanes? How about $30m foe housing? Refab the pool? How about $1b for
the hungry and poor? Selfish self serving mayor and her team are KILLING Victoria, one bike lane
at a time, and their heads are in the clouds with horse blinders on! In a city where the vast majority
of people are physically disabled, homeless, poor, or elderly, the bike lane embarrassment is
drowning the city at the cost of the destitute!!!

Work harder to find efficiencies by merging Oak Bay and Saanich police forces. Hire more social
workers to address poverty and homelessness.

I'm not sure more money will help. | think the police need more power to control criminal activity. |
would like to see more police presence downtown helping to maintain law and order.

VicPD not sufficiently accountable for spending

| do not know if it includes anything for training for dealing with people with differences such as
disabilities or developmental issues who are often and overlooked Marginalized group. It should
because when such people do not respond in the way they are ordered due to their inability, their
lives can be at risk

Maybe 20% would do it. always had great response from Vic PD. But are they moving into mental
health response when we need more street nurses, more long term detox, more social service
personnel on the street?
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More police officers on foot in the downtown core would be helpful particularly if they were teamed
up with social workers and other support workers (ie. medical, harm reduction, helping agencies).
Also, increased use of cameras downtown would stop a great deal of crime and unwanted
antisocial behaviour.

| believe trauma informed training needs to be invested in and be ongoing. Prioritizing budget for
this purpose would be beneficial to ALL in Vic.

More traffic, more vehicles, more speeders! Vic PD do not enforce speed limits in this city. That
authority must be handed off to someone else such as parking commissionaires. Someone who
spends more time ensuring speed limits are respected instead of spending time on Victoria's
downtown east side.

I have not seen a police officer downtown on foot other than major events in two years

We need to have police officers doing police work not spending their tome dealing with individuals
suffering with mental iliness or drug overdoses.

Reintroduce police officers inthe schools to address issues early. Maintain higher police presence
downtown as criminal incidents l.e. drug related, thefts and physical violence continue to grow.

Esquimalt has to start paying more into the budget. The Mayor seems to want policing for free.
Community police needed again
Amalgamate police forces in Greater Victoria for cost savings

Crime and public drug use is out of control downtown with the police not having enough to combat
it
| am in favor or reducing civil servant budgets as first they have don't nothing to repent for acts of

racism... Second they continue to allow underage alcohol consumption in public places after
hours. Third they are taught nothing but racial profiling!

perhaps more members on patrol not behind desks

It's not the amount of money that's being spent, it's the effectiveness of how it is being spent. As a
resident of Victoria | would question that effectiveness given the anti-social behaviours (that make
me and my family feel unsafe) that | see on the street every day.

The City needs to divest from policing and invest in healthcare, non-profit community
organizations, and social services. It is not the job of police to provide outreach to students, treat
psychiatric patients, "engage" or "foster healthy communities." Policing is founded on hierarchies,
power, and oppression. It is time for the City to invest in long-term, community-based alternatives
to policing.

Freeze police budget and allocate new dollars for frontline health services providers

The proposed VicPD operating budget set out in the Draft Financial Plan as $57,283,968 (23.4% of
the proposed City operating budget), is far too high and contradicts two of the City’s stated
commitments in its 2019-2022 Draft Strategic Plan, “Exercise fiscal responsibility in policing
expenditures” and “Keep cap on annual property taxes to no more than inflation plus one including
police”. The City should seek to divest from policing and invest in community-based solutions. In
particular the City should divest from funding police as a response to health and social issues,
which currently comprise a very significant portion of the police portfolio (in 2014 the VicPD Chief
estimated 75-80% of calls related to homelessness, mental health, and/or addiction; an October
2017 memo from the VicPD to the Police Board identified that 19% of incidents responded to by
VicPD have a mental health component). The City should use funds divested from police budget to
invest in meeting real and urgent community needs. Police spending far exceeds other
government spending and needs to be reined in. The VicPD is requesting an operating budget
increase of $3,240,949, which would be a 6.01% increase from the previous year. Over the past
10 years the VicPD has received a cumulative total of $12,840,711 in new funding, with the City’s
portion being a cumulative 31.59% increase (compared to a 12.1% inflation increase in the same
period). According to Statistics Canada between 1985 and 2013 police expenditures in Canada
almost doubled, even accounting for inflation. After so many years of expanding police funding it is
not appropriate that the police budget continue to expand again this year. The City should not
agree to VicPD’s request for funding 12 new officers over 3 years and 1 new civilian position, as
there is no evidence suggesting need for additional VicPD staffing. According to Statistics Canada
and the VicPD’s own data, the most recent available data show that from 2014-2018 calls for
service to the VicPD decreased, and in the past 3 years crime rates and the crime severity index
have also dropped (with consistent longitudinal trending downward over the past 10 years). This is
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consistent with broader societal trends of declining crime rates across Canada for the past 20+
years. Additionally, since 2009 Victoria has been the most heavily policed major city in all of
Canada and there is no rationale for why Victoria in particular should have this intensive a level of
policing (e.g., no evidence has been provided that Victoria has more calls for service per capita
than other major Canadian cities; Victoria has lower crime rate and crime severity than many other
Canadian cities). To look at how to appropriately invest money that might otherwise go to policing,
we can learn from what has been done in other regions particularly in areas where, like Canada,
policing is tied to colonialism. For example in the Indigenous-led justice reinvestment movement in
Australia, communities most impacted by criminalization have created investment plans diverting
money away from policing and prisons into building material community infrastructure -- affordable
housing, culturally relevant education programs, etc. -- as well as funding system changes to
address racism and economic injustice. The Oakland Power Projects uses community-based
action research to facilitate collective identification of reasons why people are coming into contact
with police, and to identify and implement community-driven solutions. There are alternatives that
have been implemented in other regions at all points of the spectrum, including non-police-based
prevention initiatives, peer and mixed peer-professional intervention alternatives, and
transformative justice programs that address repair and healing after harm has occurred.
Alternatives to policing not only reduce the harms inherent in law enforcement but also are often
much more cost-effective. For example the CAHOOTS team which has been running for 27 years
in two cities in Oregon, and which was designed specifically to provide an alternative to police
response to substance use, poverty, and mental health crisis, runs a 24/7 response service for
$800,000 per year (responding to 15,000 calls, approximately 25% of all non-emergency calls). As
part of budget planning and financial oversight for use of public funds, the City should require that
the VicPD provide meaningful information to guide determination of operating budget. This
includes providing information about calls for service to the police to help determine what
infrastructure might best suit different community needs. For example, it is relevant to know not
only how many calls are being made to police but also how many calls are about violence, how
many are about property, how many are about public intoxication or other non-violent ‘nuisance’,
etc as policing is not necessarily the right response to all types of calls that come to police. The
VicPD should also have to provide more information about what funding is going to initiatives that
are not responses to calls, such as ‘pro-active policing’ where the VicPD is prioritizing surveillance
of specific populations -- for example locations where people with low incomes gather and live -- as
police targeting of marginalized populations is not an appropriate use of public funds. | also want to
comment here on specific VicPD deliverables set out in the Draft Financial Plan. Although the
Police Board and not Victoria/Esquimalt Council has oversight of police operations, the
municipalities that fund the VicPD are responsible for ensuring that public funds are being spent
appropriately. When the VicPD is in its budget request identifying that they plan to use municipal
funds to operationalize in ways that are not consistent with the municipalities’ strategic plan,
policies, or other commitments, or commit to activities that have the potential to cause harm to the
public, it is not appropriate that the City fund these activities. | have particular concerns about the
deliverables identified in the Draft Financial Plan below. On page 626 of the Draft Financial Plan,
the deliverables of the VicPD Community Engagement Division include “Fostering new, bold and
innovative ways to connect with the citizens of Victoria and Esquimalt”, “Building enduring
partnerships with media agencies by offering sustained and transparent access to VicPD people
and stories”, facilitating “community engagement activities”, and employing “leading-edge social
media practices and explor[ing] emerging technologies to connect more of our citizens in a
meaningful, helpful and sustained way”. It is not appropriate that nearly $2M per year is allocated
to a division that has the mandate to propagandize for the VicPD, engaging in pro-policing
communications in ways that profoundly shape media and public perceptions of policing, public
safety, crime, and marginalized populations who are targets of police attention. Funds required for
IT technicians who can ensure public access to police data and other transparency and
accountability measures should be separated out from public relations and the remainder of this
division’s funds cancelled. On page 628 of the Draft Financial Plan, the deliverables of the VicPD
Patrol Division include “strive to increase the visibility and accessibility of our officers in the
community”. In a society with laws and bylaws that criminalize homelessness and use of certain
substances and where atypical behaviour is deemed ‘social disorder’, more patrol officers means
more harm for individuals who are already highly criminalized. In its November 2018 presentation
to the City the VicPD identified that four of the proposed 12 new officer positions will be used to
create a new “Community Response Team” actively patrolling the the downtown area with a
mandate to “suppress criminal element preying on vulnerable populations”; the VicPD Q3 2018
report to the City states that the Patrol Division is focusing specifically on a presence “in the areas
of Rock Bay, the 2900-block of Douglas Street, Centennial Square and the 800 and 900 blocks of
Johnson Street and Pandora Avenue” -- locations of homeless shelters, low-income housing,
street community survival services, and places where unhoused people congregate during the
day. The portrayal of increased VicPD presence as providing enhanced safety and security for



2019 Draft Financial Plan

people who are highly criminalized is perverse given the harms law enforcement inflicts on the
street community. Financially supporting intensification of such anti-poor initiatives is contrary to
multiple stated commitments in the 2019-2022 Draft Strategic Plan regarding Health, Well-Being,
and being a Welcoming City, including fostering a compassionate city and fostering a welcoming
environment that treats all people with compassion and respect. On page 638 of the Draft Financial
Plan, VicPD HR division deliverables include the following: “Identify new and more efficient ways to
deliver services through an alternate response unit”. This deliverable has been in past year’s
financial plans as well, and again this year there are no details on what an alternate response unit
would have the mandate to do, how it would be structured, budget implications, etc. Detailed
information should be made available, with opportunity for public input, prior to any approval of
budget for these activities so it is clear what would actually be funded. On page 640 of the Draft
Financial Plan, VicPD Community Services deliverables include the following: “proactively engage
with various service providers to address issues and concerns of homelessness, mental health and
addiction in order to assist in connecting people to services in order to prevent entrenchment of the
most marginalized persons in one geographical area” (also a deliverable in the previous year’s
Draft Financial Plan), “complete the review of the 2 year pilot for the expansion of our members in
the ACT team to determine the most efficient way to utilize police resources”, and identification
that a pilot project is underway to “centralize the VicPD’s response to mental health and addiction
and to implement the new VicPD Mental Health Strategy Action Plan” (both were deliverables in
the previous year’s Draft Financial Plan but this is the first mention of a pilot being underway).
There are multiple concerns with this. In particular, policing is not the right response to
homelessness, mental health or addiction concerns. These are not problems that can be solved by
laws or law enforcement; on the contrary, police-based responses to homelessness, mental iliness
and substance use causes significant harm to people who are homeless, people with mental
health concerns, and people who use drugs. Funding policing as a response to homelessness
takes money away from actual solutions to homelessness (e.g., addressing the shortage of
affordable high-quality housing), and similarly prioritizing budget for policing instead of affordable
high-quality mental health and addiction services makes no sense. The City should not fund police
to be embedded in health services and public funds should not be used to continue expansion of
police presence in ACT teams. The police mandate of law enforcement, which uses surveillance
and information gathering to pursue arrest and criminal charges, is fundamentally incompatible
with the delivery of health services and embedding police in health teams criminalizes people,
bringing surveillance, control and coercion into everyday life and increasing the social control
function of mental health services which is contrary to a disability justice approach to mental health
care. Police are in health services to be a hammer, to force people into compliance. That function
is predicated on the power that police have over people's lives, the ever-present threat that if
people do not comply the police have the power to detain, confine, arrest, and use force to subdue.
In the very rare instances where there is immediate threat to life, health personnel, like any other
individual, can call 911 for emergency response — there is no need to have police embedded in
health services or otherwise routinely a part of care. It is an ineffective use of public funds to have
the VicPD facilitating referrals to health and social services that are already oversubscribed and
have long waiting lists. VicPD’s October 27, 2018 memo to the Police Board regarding the
expansion of ACT police acknowledges that of 30 attempted referrals by VicPD to ACT and 713
Outreach teams, only 10 of those had been accepted as the teams already have full caseloads.
We do not need more referral agents, we need more health and social services. The VicPD

Mental Health Strategy Action Plan is not available on the VicPD website and no details are
provided on what is involved in implementing this action plan, budget implications, etc. Detailed
information should be made available, with opportunity for public input, prior to any approval of
budget. Moving on to the next issue regarding deliverables, on page 646, the Investigative
Services Division deliverables include the following: "Investigative Services will continue to develop
effective ways to gather and use intelligence to target crime and disorder. This
includes:...Continued focus on the opioid crisis that is gripping the Province". The War on Drugs
has been in place for many years and is widely recognized as ineffective and harmful. Pouring
even more money into trying to control the drug trade is throwing more money down the drain and
creates more stigma, secrecy, and shame around substance use, which leads people to use alone
and increases the risk of injury and death from overdose. Of particular concern, VicPD identified in
their 2018 Q3 report to Victoria council that they are focusing surveillance and visible police
presence in the city blocks around three overdose prevention and supervised consumption sites
on Johnson Street and Pandora Avenue, ignoring that increased police presence creates
significant barriers to people accessing these services and accordingly increasing risks that people
will use alone without immediate access to help in case of overdose. Financially supporting a law
enforcement approach to the overdose crisis is contrary to the stated commitments in the City’s
2019-2022 Draft Strategic Plan to advocate for destigmatization of mental health and addictions,
expansion of harm reduction services, and provision of substances that are currently deemed illicit
so people have access to safer drug supply. Public funds should instead be used for community,
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grassroots responses such as the peer first responders who have been at the very frontlines of
responding to the overdose crisis, and the peers, family members and loved ones who every day
provide sophisticated mental health support and prevention care but whose work is completely
ignored in favour of strategies rooted in surveillance, control, and management by police and
health professionals. This orientation to a policing approach completely ignores the vast body of
research evidence amassed by professionals and advocates working with peers, and the

X SRR LRt e dherHG e SeniekligefiSery models adopted by other jurisdictions.

| think the Vic PD do a wonderful job, however, | think the money would be better spent on proving
on street services and more social workers. | do not think Cool Aid needs more $, get real people
on the street to deal with those people that have issues. Bandaiding the problem is not helping,
these people need real help. Long term care, rehab, for a year in a proper facility with real staff,
education on how to live day to day and take care of themselves, how to interview for a job, aids to
daily living.

No tolerance on tent cities or camping outside allotted hours; being less enabling when it comes to
the parasitic population that requires a higher police budget

Liasson officers in schools

Why do we need a Victoria/esquimalt police. Time for a regional police or rcmp. Stupid to have 5
police forces in a city of 330,000 or anywhere for that matter.

fund more officers on foot and bike

You can spend all the money the money on policing but if you choose to turn a blind eye to certain
activities more money thrown at the problem is not going to work.

more officers needed plus better training
They do a great job for the right amount of money. No change.

How about remove people from the street that pee in the day on trees, shoot up in storefronts and
yell at each other and everyday people who pay taxes.

| think that the amount we paid last year on our tax bill $600 - is astronomical and Vic Pd
needs.better organization.

Get Esquimalt to pay their fair share

The chief needs more resources to handle what is Victoria's issues as a regional hub.

Cut back on "paper work" and reports. Thus allowing officers to concentrate on important work.
Need more officers.

Increased funding for more officers and better training to deal with mental health and addiction
issues.

A separate street force of medics needs to take over babysitting drug addicts so the police can
police!

No
Why is Esquimalt allowed to hold you hostage on this?
Increase officers on foot / bike patrol.

If our streets weren't littered by transients, overdosing, selling drugs and committing petty crimes
etc we would actually be able to reduce the VicPD budget.

Please - give us a new central library. Appreciate the new James Bay branch, but the Central
Branch is an embarrassment. As a property tax payer | would prioritize this over most other
initiatives including affordable housing and bike lanes.

Downtown needs a much stronger and more consistent visible police presence
need more police on the beat, walking and cycling

need more police WALKING or boking downtown--no need for school liaisn
Get into the streets and present more of a presence

Need the community police officers back. They saved money by preventing bad behaviour
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Would like full disclosure of how much was spent on the Elsner affair, and also an explanation of
why so much money was wasted.

The proposed budget is not based on actual data but, rather, far too heavily on "survey
perceptions". Pathetic. Moreover, the number of D/Chiefs and Inspectors has increased within a
fixed or declining budget. That money can only come from the front line. This MUST be reversed.
Before asking for 6+% budget increases, Chief Manak needs to take a reality pill and take action
within his department.

Vicpd deals with homeless, mental health and addicts(mostly). If these people got the help they
needed, perhaps the workload would be reduced. It would eliminate the calls especially stole
property, behavioral issues and drug deals.

More visible presence to make visitors and residents feel safe.
My experience the police officers by and large do a good job.

Let businesses not just survive, but work to have them thrive -- that stokes the engine, not socialist
agendas, they only choke off the economy, socialism has NEVER worked anywhere as a
sustainable model! Tell Ben to stop worshiping Moscow and hijacking the council!

VicPD does a great job and they need more presence.

| don't have enough information to compare. this number seems high but would need to review
comparables

The City of Victoria spends too much money on policing. The additional funds proposed by VicPD
should go towards mental health serving organizations that are always understaffed and
overworked. Police Officers are not mental health workers.

Ridiculous amount of money being paid to the middle and top management!!! Helps is 100% at
fault for this as she has absolutely no concept of fiscal management!! The citizens of Victoria
CANNOT afford these salaries that are being paid out!!

There seems to be sworn officers doing tasks that others could take on.

They clearly need a boost in funding as their numbers haven't increased in a number of years yet
the City is rapidly expanding

Increase the complement of sworn peace officers.

Highest per capital number of police per 100,000 people in Canada, enough said. Review entire
with a view to saving tax dollars.

The police do a good job. | feel safe in the city.

Avoid circular logic of raising wages based on what other police forces are paying.
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Q12 When thinking about the services you receive from the Victoria Fire
Department, do you feel that funding in this area is:

Answered: 803  Skipped: 680
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Q13 Do you have any additional comments on the proposed Victoria Fire
Department operating budget?

Answered: 163  Skipped: 1,320

RESPONSES DATE

Most of the Fire Department’s work is appropriate to their highly specialized technical expertise. 1/20/2019 9:11 PM
However, it should not be the role of the Fire Department to use its expertise to criminalize and

support displacement of people who are sheltering outside. Fire inspectors bringing police with

them to homeless camps furthers this criminalization. Budget would be better spent on fire officials

learning to work in cooperatively with people sheltering outside.

| have heard that residents of apartments and condos get good service by way of inspections. | 1/20/2019 6:53 PM
know of nothing apart from fire fighting they do for single family home owners.

Most of the Fire Department’s work is appropriate to their highly specialized technical expertise. 1/20/2019 5:02 PM
The Fire Department sometimes uses its expertise and authority to support criminalization and
displacement of people sheltering outside. Taking away people’s heat sources without providing
any alternatives is not helpful in promoting safety, it just worsens people’s living conditions and
drives people into more secluded locations which increases the risk of harm should there be a fire.
Fire officials bringing in police to accompany them during fire inspections of homeless camps
furthers criminalization and a combative approach to working with people who are sheltering
outside. It would be more appropriate for the Fire Department to move to a collaborative,
cooperative approach to this issue that emphasizes working with, not against, people who are
sheltering outside to help them figure out how best to stay warm and cook food. | also note with
concern that this year the Draft Financial Plan identifies that the VFD has had a 10% increase in
calls to act generally as first responders and that this is explicitly stated as being connected to the
overdose crisis including administration of naloxone and “providing pre-hospital care”. While
prompt first aid in case of overdose is life-saving and it is vital that this be available, it doesn’t
make sense to me that fire staff are the best choice for immediate response on an issue that has
nothing to do with fire safety. | would like the City to dedicate resources to consulting with people
who use drugs; loved ones and frontline service providers who have also been first responders;
and medical professionals to determine which resources should be increased (e.g., bike
paramedics, specialized peer-professional response team) to ensure that overdose can be
responded to in a comprehensive and effective way particularly as most opiate overdoses do not
require transport to hospital, hospitalization is often a traumatic experience, and does not address
psychological impacts of overdose.

How often is the Fire Department used for issues dealing with homelessness? We should 1/20/2019 8:22 AM
concentrate on solving our housing, social and health issues.

As long as 7% is enough funding for the department to operate and is capable of serving the 1/19/2019 6:29 PM
purpose for which it was created.

According to the Draft Financial Plan, it looks like the VFD is responding to an increased number of ~ 1/19/2019 11:53 AM
calls connected to the overdose crisis. While | appreciate that emergency services are just trying
to send the closest people possible, | do wonder if this is the most effective response. I'd like to
see the City work with drug users & their communities, frontline workers and medical professionals
to develop effective, compassionate and long-term supportive responses. While VFD responding
has certainly saved lives and I'm grateful for that, it is a stopgap solution. I'm also concerned with
the way that the VFD has been using it's authority to displace homeless people and tent cities
based on stated fire safety concerns. Dispersing groups like these pushes people into hard-to-
reach areas and isolation, which can increase the risk of fire if one should develop. I'd like to see
them take a more collaborative approach to ensuring the safety of people who are without housing,
so they can stay warm and cook food in a way that is safe for them too.

See previous comments. 1/19/2019 11:23 AM
no 1/19/2019 8:46 AM
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The pressures on Fire Fighters is enormous due to the opioid crisis. As front line workers, they

have been taken away from their original calling to help keep people from dying of overdoses. |
see them out front of my workplace every single day.Until the opiod crisis is contained, we need
more funding for Fire Fighters in our city.

No
Also consider amalgamating the CRD's fire service.

Fire Dept. budgets (including new Fire Hall) are to large, given the steep decline in fire risks that
has taken place, due to fire/smoke alarms, Building Code changes, sprinklers etc. A new council
could begin to take a new look.

no

| think the Victoria Fire Department does a good job. | feel we have very good standards when it
comes to fire safety.

No

Make their work/life balance better, pay them more. These guys/gals are heroes.

| don’t know whether the FD is able to provide the service necessary - no comment.
Employees are underpaid

We need to support VicPD to do their job properly and in a way that sustains the health and well
being of our police. The better they are, the stronger we are.

| assume the city will conduct responsible analysis to ensure that the citizens are protected as the
city promotes higher density housing... Perhaps the permitting process can include support for
these services since they are linked.

#1 firehall needs to replaced. Why have you waited so lo long.

| am a bit concerned when | see fire trucks showing up at medical emergencies along with other
first responders. They should stay focussed on fire fighting and prevention.

No

Our fire fighters and their families deserve better financial treatment iffwhence hurt or killed in the
line of duty.

I'm sure they're doing a great job.
We should advocate for a regional fire department

Is there a process were the regions fire departments can jointly purchase equipment and supplies
and get a discount.

They spend too much time and narcan on the same people and places every day. They aren’t
available for other citizens when there is an emergency.

These guys do as much heavy lifting in response to health crises as ambulances and certainly
more than cops... Why is their percentage so low comparatively?

be nice if you could think of something to do with them when they're just waiting

| have no idea about how fire departments operate or whether any municipal fire department in the
CRD is operating as well and as cost-effectively as it could. | would like to see all fire departments
provide better public education about what people need to do in emergencies: fallen trees, downed
power lines, and a potential major earthquake. It's not enough to be told to have water and food on
hand. What do we do with our propane tanks, gas caused fires, medical emergencies, safety in
rubble? If we “might” have a major earthquake, what do we do about the most devastating aspects
of that event?

Need to amalgamate into a regional fire service and with ambulance so we don't have multiple first
responders showing up at every emergency duplicating services and costs.

First responders are over taxed with all the opiod overdoses - we should ensure that there is
enough personnel to cover the increased responses and enough funding for stress related
incidents.
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| recognize the role of firefighters as first responders to emergencies and appreciate their role in
responding to the overdose epidemic, though | do think that more money should go into
community-based solutions to the opioid epidemic, including dedicating funding to consulting with
people who use drugs. | also disagree with the Fire Department sometimes using their authority to
support the criminalization and the displacement of homeless people living encampments. | would
like to see the Fire Department take a more collaborative approach to working with unsheltered
folks to determine their needs and ensure they can keep warm in the elements.

| need to learn more about the fire department.

Why are our $100,000 a year fire fighters first responders at accidents? Isn't that a paramedics
job? | am sure they don't make $100,000 a year and they don't get to sleep on the job! Do not add
to the fire dept budget. More paramedics please!

when we need them they are there... like VIC PD it is a thankless job well done...

| have concerns that it is noted in the Draft Financial Plan that the fire department has been
responding to overdose calls and providing what is termed 'pre hospital services.' | strongly
encourage the city to work directly with people who use/d substances as well as front line service
providers to craft solutions to response to overdose that don't see fire staff responding to these
kinds of calls - fire departments have a very specific role and | worry about them being placed in a
position to provide this type of health care. | am also concerned with the fire department's ongoing
role in criminalizing those who choose to shelter outside, by claiming that attempts to keep warm in
dire conditions are a 'fire hazard.' | reject the notion that all those who shelter outside are
inherently unsafe or unable to keep themselves safe. Again, re-investing in affordable housing and
working directly with people impacted by poverty would go a long way in alleviating the need for
the fire department to participate in the ongoing displacement of low income residents of 'victoria'

Potentially too high considering there are other fire departments in other municipalities... is the 7%
just the Vic one or includes Oak Bay, Saanich, etc.? Perhaps overkill to have to many operating
individually if that's the case.

Obviously, we need an efficient and effective fire department. | would like to see energy put into
safety and prevention programming.

The do a great job and | wish we could afford more
| have no insight into this.
Never received service from them. Thankfully.

Once again, | don't know what their needs are. Of course the fire department needs to be
adequately funded!

The Vic Fire Department received significantly more calls (~3x) for overdose response than fire
service. Funding should be re-allocated from the Fire Department Budget to overdose response.

Looking forward to the new fire hall in a mixed use development!

Happy to hear Station #1 and EMS are combining into the new station on Yates.Should reduce
some costs related to the units being separate operations right now!

| am happy with the service
If the VFD are OK with it. great. If they think it is too low, then reconsider it.
no

While | feel the fire department is adequately funded, | do feel that some of their expertise is being
misplaced. For folks without more permanent housing who are camping/sleeping rough outside,
the fire marshall has been used to deem camps "unsafe" or fire department workers have taken
away people's heat sources and cooking devices. Instead of responding punitively, the fire
department could be working with people to learn safer ways to cook/heat their spaces, or making
safer spaces when people build housing communities (i.e. tent cities) in the absence of
appropriate and affordable housing.
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i am unhappy with how the fire department has been used to dismantle tent cities. a supportive,
safety-oriented response where basic supplies could be provided to the residents and the safety of
those tent city residents protected in that place seems like a much more appropriate way to
engage rather than using the fire codes as a way to break up the tent cities. i do not believe that
dismantling the tent cities actually created greater fire safety and i believe the fire department was
simply used as a means to move marginalized people along to satisfy the comfort and concerns of
more priviliged (housed) people.

Same as for the police. Would need more information as to what duties the jobs include.

Victoria fire is a closed shop. They need check the ego and stop trying to empire build. Numerous
shared service and efficiency opportunities exist and are being ignored with the immediate
neighboring fire services. The core municipal fire services can do much more together vs. Victoria
fire trying to go it alone and seek unnecessary funding when they can safe the cost burden on the
tax payer and work more closely with their neighbors.

No

Need more rationalization across municipalities it is such an expensive system especially when
you add the duplication of BC Ambulance and fire service paramedics.

The vast majority of fire deaths are preventable with infrastructure investment. Fire departments
lend false comfort to and subsidize pathologically profit-driven "developers" and multi-dwelling unit
landlords. This must end by investing not in shiny new fire engines, but in ultimately public
ownership, renovation and maintenance of commercial and residential property. The greenest and
safest building is the one not built.

Get on with building the new firehall

Is it necessary for several fire trucks to show up at a car accident? | think not. It seems that the
Fire Dpmt is over-servicing the community to justify the percentage of the budget they take.

Technology and building practises have evolved. Fire fighting requirements are less now than they
were historically yet we still maintain fire-fighting forces the way we always have

As first responders more trucks and officers are required due to their presence at ambulance calls.
If there’s a fire at the same time we are short fire fighters during that period. Also we need to keep
a continuing stream of trained firefighters including females to ensure a continued high standard of
response.

When we have no fires we think budget is too high and when we get a lot of emergency calls it is
too small. Paying guys to polish the trucks can be hard to justify but essential to living in cities

| would bump up to 10%
no
Stop runaway union settlements and demands

The provide excellent service in my experience. | would like to see more capital spending to
support their buildings to be upgraded.

They provide a wonderful service
Allow our first responders to do their jobs well.

The fire department can be better prepared to address social, environmental and health
emergencies. Transfer funding from the police budget.

Victoria Fire appears to work side by side with the Ambulance Service. Rather than sending both
services to medical calls send just one?

| have concerns that our fire departments are kept increasing busy with the frequent first
responder calls they get due to drug overdose and mental health crises .. particularly in the down
town core

more money might be spent on supporting burn victims

While we need to build fire stations for the 21st Century, | do not think we need to build to the
degree that we are seeing out there.

| observe that there are overlap of services within the CRD of both police and fire departments. We
should aim to amalgamate and streamline these services with other municipalities.

1/13/2019 4:29 PM

1/12/2019 7:30 PM
1/12/2019 11:06 AM

1/12/2019 10:41 AM
1/12/2019 9:15 AM

1/11/2019 8:19 PM

1/11/2019 3:21 PM
1/11/2019 3:17 PM

1/11/2019 2:50 PM

1/11/2019 1:17 PM

1/11/2019 11:15 AM

1/11/2019 10:01 AM
1/11/2019 9:28 AM
1/11/2019 8:48 AM
1/11/2019 8:46 AM

1/11/2019 8:45 AM
1/11/2019 7:53 AM
1/11/2019 12:29 AM

1/10/2019 11:41 PM

1/10/2019 11:38 PM

1/10/2019 10:46 PM

1/10/2019 10:39 PM

1/10/2019 9:02 PM



75
76

77
78

79

80
81
82

83
84

85

86
87
88
89
90

91

92

93

94

95

96

97

98
99

2019 Draft Financial Plan

Amalgamation of municipalities would help this issue

absolutely a MASSIVE waste of taxpayers money. Driving firetrucks to ambulance calls is a joke.
Workers sitting in Halls waiting for a call. With cell phones and pagers these employees need to
be doing something productive. All thwarted with a military type hierarchy. | could go on all day
long. Singularly the largest waste of tax payers money bar none.

Should be one fire service for the region

As with Vic PD. , fire services act as first responders to all the distress and mayhem that goes on
in the city. A professional highly trained fire service can make all the difference in how safe a city
feels, and how safe residents feel in their neighbourhoods and homes. Structure fires and illegal
burns can be very costly and life changing events. As with the Vic Pd | think we are very fortunate
to have such professional services in our communities.

Scope of services and delivery models need major overhaul to reflect both existing and new urban
living realities.

The Chief Fire Inspector for Victoria is fantastic.
no

Yes. It is outrageous that the Vic Fire Department, which actually is often the first on the scene of
medical emergencies and provides genuine community safety, is funded at less than a third of the
rate of the Vic PD.

I'm not well educated enough on the role of the fire department to have any opinions on its budget

Cost per call ratio for fire services is exponentially high. They are great when u need them but just
don't need them very often. BC Ambulance Service response times are comparable to Fire for first
responder response. They make a lot of money to sleep all night. Amalgamation!!!

| am not sure about the funding for the Fire Department but when looking at the number of calls to
police at all hours of the day/night, there needs to be sufficient funding for police resources. As
yourself, If you needed to call police for assistance, would you want an officer to respond right
away or as soon as one can be freed up?

Great service and support.

THEY ARE HEROS

no

| don't have much expertise on what funding for the Vic FD should look like.

| support increased funding for prevention and awareness, as well as better support services for
the firefighters and for those they attend to

VicFire could certainly find other jobs to justify their current pay scale.

Smaller vehicles for minor calls with backup waiting for assessment. More modern fire suppression
technology. It i8s a waste of money sending large fire trucks out entirely manned as first
responders.

Is it true that fire engines respond to emergency calls as well as an ambulance? Is the ambulance
service a provincial cost - do they reimburse the city for their attendance? How are fires in other
municipalities being attended by Victoria reimbursed or are they?

full time firefighters are over-paid

Firefighters do not need to attend every emergency.... (ie when | call 911 when there is an issue
around my workplace entrance, if it is on OD, or someone needs an ambulance, there is no point
in sending them...just stand there).this is a misuse of resources and very expensive.

although more money should be made available for future expansion and consideration of
specialized equipment for the larger buildings and density downtown

Response time seems good. Usually see fire department respending to first responder calls with
an ambulance on their heels within a minute or two.

Na

Amalgamation of Victoria and Saanich fire departments in order to save costs and pool resources
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I note a difference in the administrative increase (little if any) between Fire and Policing. However,
| do feel that Emergency Management Pilot Programs which have very little budget seems low
given that we are a city located in an Earthquake and Tsunami zone. What is the downtown Hotel
Associations plan for management of thousands of visitors in the midst of a Tsunami or
Earthquake. | bet there isn't one. What is the inter-hotel agreement for housing and feeding guests
should a large hotel like the Empress go down while another is standing? | bet there isn't one. Pilot
programs like the development of such agreements should be funded in the budget.

Fire Departments are an outdated branch of municipal government. This is a great place to save
money. If the fire department is doing the same work as paramedics, social workers or the police
then we should budget more to those areas. Also, these are such coveted positions you could
probably pay them 30% less and still have waiting lists for good candidates.

Amalgamate

They already have amazing new fire halls and get paid a lot for the minimal amount of work they
do

Stop building overpriced fire stations. Get what you need not what you demand.
Don't know never had to use them

They need more support in this city as well

How do their wages compare to Nurses (shift work)?

| want to see the three neighbouring district fire departments merged. At present, up to three
districts can respond to a fire/lemergency, which is a fool's way to function efficiently.

Two things: Why are civic taxpayers funding a fire department to respond to medical

emergencies? Why does the fire department require expensive response plans be provided for
apartment buildings? Would have thought the fire department didn’t have to be told where hydrants
are located. Downloading or featherbedding. Not sure.

| haven’t heard complaints about the budget bein*too low for this department. However, | am sure
they could do with a boost as well

Too many deputies/chiefs Too many oversized vehicles doing medical calls
We don't have too many serious car accidents or fires. They seem adequately funded.

Policing pay reflects the quality of service police provide if they are not getting well paid city will
turn for worse.

The police budget going up substantially every year. Fire dept seem to be left out. Just look at
their main hall.

4 BBQ’s, 2 car washes, 2 sleeps. What a joke.

See previous comments on policing issues. Public safety is paramount. Give them what they need
to do the job safely and properly!

Considering the amount of calls police get vs number of calls fire get, | think Fire already has a
high percentage of the operating budget.

Don't let them sleep at night. put them to work!

Do not underfund our emergency services. Give them what they need to keep us all safe.
| feel very fortunate to be part of Victoria Fire Department's service area.

New headquarters is a priority.

Find examples of effective fire departments in North America that operate well on a shoe string
budget and aspire to copy them. | don't understand why the First Responder Program is set to
increase so much. Same with the emergency management line item.

Excellent service

The fire department also deserves to be provided resources as is necessary to help them function
in their expanded roles.

Amalgamation to save costs.

All emergency services within Victoria need proper funding.
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why does it take 3 - 5 firefighters to gt groceries at Thrifty Foods using a large fuel guzzling truck?
We all shop for groceries on our time - they can do the same AND in their own cars

Reallocate some fire budget to increase police budget

As the Victoria Fire Departments responsibilities have not changed over the years, they should be
able to continue to do their job effectively with the money allocated.

why don't VFD work well with any of the other regional departments?
Consolidate fire stations down to a more manageable level.

Decriminalise and give Overdose money to peers who keep each other alive. Too much time with
VICPD on OD's is wadte of taxpayers money. Deal with fires not the poor fire department.

These guys (and | still don't think there is a women firefighter) get paid to sit on their ass for most
of the day. While they have a dangerous job when it is required the cost effectiveness is horrible.

Fire department from the budget overview seems to manage their budget better then the police
why?

Greater attention needs to be given to emergency management and preparation for response to
and recovery from catastrophic natural disasters such as earthquakes.

| do not think that sufficient funding is being provided to emergency preparedness
Firemen save lives and a lot of people are volunteering. Give them the money they deserve!
More calendars

| appreciate the fire services very much but | don't know if they need more money to help make the
city a better place to live.

| often wonder when there is a medical emergency why | see two fire trucks and an ambulance. |
very much support proactive measures to a dent a fied fire hazards and educate the public about
fire prevention

Seems low compared to Vic PD.

Very impressed with our fire department. The location of the James Bay station is great. | can't
say so much for the location of the other stations. Or maybe it's what surrounds those stations.

The frie department ranks right up there as an essential service. They need more equipment and
staff to assist in their life saving duties.

There should be a shared dispatch for all emergency services in Greater Victoria

Most of the Fire Department’s work is appropriate to their highly specialized technical expertise.
The Fire Department sometimes uses its expertise and authority to support criminalization and
displacement of people sheltering outside. Taking away people’s heat sources without providing
any alternatives is not helpful in promoting safety, it just worsens people’s living conditions and
drives people into more secluded locations which increases the risk of harm should there be a fire.
Fire officials bringing in police to accompany them during fire inspections of homeless camps
furthers criminalization and a combative approach to working with people who are sheltering
outside. It would be more appropriate for the Fire Department to move to a collaborative,
cooperative approach to this issue that emphasizes working with, not against, people who are
sheltering outside to help them figure out how best to stay warm and cook food. | also note with
concern that this year the Draft Financial Plan identifies that the VFD has had a 10% increase in
calls to act generally as first responders and that this is explicitly stated as being connected to the
overdose crisis including administration of naloxone and “providing pre-hospital care”. While
prompt first aid in case of overdose is life-saving and it is vital that this be available, it doesn’t
make sense to me that fire staff are the best choice for immediate response on an issue that has
nothing to do with fire safety. | would like the City to dedicate resources to consulting with people
who use drugs; loved ones and frontline service providers who have also been first responders;
and medical professionals to determine which resources should be increased (e.g., bike
paramedics, specialized peer-professional response team) to ensure that overdose can be
responded to in a comprehensive and effective way particularly as most opiate overdoses do not
require transport to hospital, hospitalization is often a traumatic experience, and does not address
psychological impacts of overdose.

Another great department.
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Police and fire fighters are first responders, with police providing significant "catch-all" social
services, and fire fighters requiring significant cross-training to address medical emergencies in
addition to fighting fires. The differential between % of budget for policing and fire-fighting seems
disproportionate.

| agree that they need a new firehouse and | appreciate that they are first responders to accidents
and 911 emergency calls, not just fire. But they are paid well, yes | understand that they put their
lives on the line when they go out on calls but really what is the % of calls that are fire related?

No
A 5-8% haircut is in order.

They saved my house but i also don,t live too far away from the fire station so | can't really
evaluate it properly

See #11

Too many old teardown firetrap shacks called houses in Victoria ... stricter building codes need to
be instigated and many houses need to be removed and replaced. Monies saved could be
allocated for higher wages, training programs , scholarships for the FD

No
they should stop responding to ODs

They seem to have time on their hands to do a lot of busy work which costs property owners
money savings from new buildings?

Over 93% of Vic Fire calls result in no action being taken by Vic Fire. Many of these are health
calls where BC Ambulance arrives first and/or takes over. Yet the department rolls out in highly
expensive equipment with a full truck-load of fire-fighters. Find a better, less-expensive way!

What is their workload? Are you getting good value for our money?

Fire services are often redundant emergency services that are only really required when there is a
fire. They do help as first responders, but they are often rendered less useful than the ambulance

services which | believe are unfunded. | would divert funds from the fire to the ambulance as they

are better trained to deal with drug related issues which are becoming a serious problem.

Why do VicFD attend ambulance calls? Can't one agency handle the calls? Is it really necessary to
have both?

Always see a firetruck at traffic accidents. Is this really necessary?
Hold the line on union wages and bring them more in line with the real world

The fire department does a good job.
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Q14 When thinking about the services you receive from Engineering and

Public Works, do you feel that funding in this area is:

Answered: 786
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Q15 Do you have any additional comments on the proposed Engineering
and Public Works operating budget?

Answered: 230  Skipped: 1,253

RESPONSES DATE

| really would strongly encourage more funding for AAA active transportation networks and traffic 1/20/2019 10:54 PM
calming measures that enhance the safety of our communities. | note that the City gets much of
the funding for this kind of work from gas taxes.

Enough with the defensive architecture, already. What a waste of money. 1/20/2019 9:11 PM

Too many large projects. Need to focus on small things that make a big difference like crosswalks 1/20/2019 8:50 PM
and efficiency.

Engineering is not enough 1/20/2019 8:49 PM

Infrastructure is the main responsibility of the city. If $2miilion were moved form Engagement to 1/20/2019 8:06 PM
Engineering, there might be enough funding to put in all of the needed cross-walks.

Need more, to deal with decades of under-funding and to deal with backlog of accessibility 1/20/2019 6:54 PM
improvements including uneven sidewalks, safe signalized crossings, etc.

| am concerned that engineering is not planning for trees as a vital part of the city scape. In 2015 | 1/20/2019 5:55 PM
attended an Urban Forestry conference at UVIC that highlighted the need for Urban Forestry

expertise at the city level. Mature trees and the Garry Oak Ecosystem appear to be getting a

distinct lack of attention by this city despite being stressed as important in the OCP. Where new

infrastructure initiatives compromise existing mature trees creative solutions should be explored

within the context of increasing our tree canopy down town and throughout the city.

The Draft Financial Plan states that Engineering & Public Works (EPW) is responsible for 1/20/2019 5:03 PM
construction and maintenance of City infrastructure including benches, bus shelters, and street
furniture. | am concerned that hostile architecture and exclusionary design is being widely used to
discourage and prevent unhoused people from accessing public spaces, with particular impacts

on people with disabilities. Examples of hostile architecture include removing benches from
neighbourhood spaces where low-income people congregate, inserting armrests in the middle of
benches to prevent someone from lying down, implementing spikes or concrete planters to prevent
people from sitting or lying on pathways, using surveillance cameras and bright lights to dissuade
people from gathering, and gating alleys or other thoroughfares. These types of measures are
encouraged by VicPD through their Crime Prevention Through Environmental Design program
which is based on the widely debunked ‘Broken Windows Theory’. According to this theory, which
has now been proven to be ineffective and harmful, policing low-level offenses maintains social
order thereby preventing more serious crimes -- a tactic that has been shown to increase racial
and social profiling, increasing rather than decreasing harm. People with mobility disabilities are
especially impacted by these measures as removal of benches, putting in armrests, etc. prevents
people from being able to sit and get rest. | would like to see the city allocate funds to consulting
with people who have been targeted and impacted by hostile architecture to identify priorities for
removal of barriers, restoration of infrastructure removed by the City in past years, and other
measures consistent with the City’s stated commitments in the 2019-2022 Draft Strategic Plan to
foster a compassionate city, foster a welcoming environment that treats all people with compassion
and respect, and identify and remove barriers. | also note that EPW is responsible for ensuring
resident access to essential infrastructure and services, including water, drainage, wastewater
collection, garbage collection, and access to public amenities. | am concerned that unhoused
people sheltering outside do not have equitable access to these essential services and would like
the City to consult with people sheltering outside (on a regular basis as this is a changing
population) to identify infrastructure priorities so that everyone has access to such basic survival
necessities as clean potable water (for drinking, bathing, cooking, and fire suppression), hygiene
infrastructure such as showers and bathrooms, garbage collection, access to safe food storage
and preparation facilities, storage of belongings, and places of refuge from weather. It is imperative
that the City recognize that there is not going to be a one-size-fits-all solution and assess diversity
of needs for infrastructure, including diverse locations so people do not have to walk long
distances to access survival basics.
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This department has the most to contribute to climate solutions

| would like to see money budgeted specifically to find ways to work around and retain established
trees, such as torpedo or 'trenchless tunneling. Also, to budget to learn about phytoremediation or
bioremediation -- using trees and plants to remove toxins from soil. This could save a lot of money
in digging up and trucking away polluted soil, and disrupting the neighbourhood. More training,
such as CANUF's NEW - Online registration for E-Lectures now available! The next eLecture is
Wednesday, January 23, 2019 at 1:30 pm (ET) / 10:30am (PT) E-LECTURE SERIES The
Canadian Forest Service - Forest Science Providing Real Solutions "Implementation of Fast-
Growing Trees for Municipal Wastewater Treatment - Municipalities find Waste Management
Solutions and Wood Biomass Production Opportunities"

Keeping up and maintaining aging infrastructure is so important . Accessibility is important to me.

Public Works has been very busy within the past several years on major projects to
maintain/upgrade Victoria's aging infrastructure. More of this work remains to be done and all of it
represents considerable cost.

Plant and protect more trees
Neighbourhood roads need updating. Public infrastructure should be priority

Generally, | think the City is kept in good condition. I'd just like to raise a few concerns in terms of
our City's infrastructure. It seems there's been an increase in the use of hostile architecture,
designed to prevent people from accessing or using public spaces to rest by sitting or lying down,
or to gather. Public spaces are for all members of the public, including those who are unhoused
and need somewhere to lie down, and those with disabilities who need to access public spaces. |
very strongly support Victoria being a welcoming city for people of all abilities and income levels.
Vibrant public spaces allow folks from *all* walks of life to use them, especially those who might
not have access to comfortable private spaces like homes or hotels. | would also love to see the
City work with this department and in consultation with unhoused people to find ways to provide
essential services to those members of our community who are sheltering outside. Providing
access to clean water, bathroom facilities, storage, garbage disposal could substantially alleviate
some of the health concerns these people disproportionately face.

Look to Saanich for the way ahead for Victoria's collection of garden waste. Too few hours on a
single day doesn't cut it.

We need to get the other 11 municipalities to contribute. We provide much employment and
services to them "for free".

no
Our streets are falling apart

Garbage collection is silly. Residents should be responsible to bring thier own cans to the curb.
Leaf collect is a massive waste if resources. The limited hours for garden was drop off discourages
gardening (include food production). All residents should have larger green waste bins that can
include garden waste. The District of North Vancouver is a great example to follow.

Look to reduce the size of work-crews (check Oak Bay for a comparison); check the vehicle
budget; begin to use social media to report potholes, clogged drains, etc.

no

Well, | hope engineering and public works begins to work smarter. The Blue Bridge Fiasco must
not be repeated! Keep it Simple Stupid was not followed. Now we have an expensive fuck up that
is already falling apart, and it will not withstand a minor earthquake, nor a bump from a boat. And
let's stop building all these expensive bike highways when a simpler method will work better and
cost less. Taking out trees to build bike lanes is counter productive. Sort of like poking holes in an
already leaky life raft. And lets stop building non permeable sidewalks. We are going to need all
that run off to recharge our water tables.

| am still upset about the failure to maintain the Blue Bridge and the decision to replace it, which |
believe was mostly due to this department. | am equally upset about the decision to replace rather
than maintain and if necessary upgrade the very nice Crystal Pool. It's always more glamorous to
build than to maintain, but usually more expensive and often degrading as well.

No

Too many sidewalks needing attention. Too many trees being destroyed for public works.
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A growing and aging city - means we need to maintain/upgrade/invest in the city infrastructure.

LRT from Vic to Sooke to Sidney to Shawnigan. If we build it, all communites will prosper as will
the job market and tourism.

Some main roads in city are in shocking condition. Not enough is spend on road repairs
Same.
Should be cut in light of past blunders

Priorities should be in line with needed infrastructure and based on performance to date
governance and good capital projects management. There is a history of following politically driven
mandates rather than hard science and analysis.

More capital investment is required for pedestrian safety and traffic calming in neighborhoods
Good job maintaining the city!!

The surface of my street is falling apart and the curb has been broken for months. | do not know if
more money is required or better organisation.

The city is growing...

| am assuming that the public works is in charge of the flower baskets hanging downtown They
came down to early this year. They still had lots of colour and flowers left

More contracting out will reduce the cost.

I'm really happy with the help | got this week - | called in about a blocked sidewalk at a
construction site and they looked into it the same day and called me back with an update of how
they were taking action.

Broadened emphasis on active transportation

| think it's a bit too low considering the increase in Victoria's population and aging infrastructures
(roads, sidewalks, etc...). | also believe that more money (human and material resources) should
be allocated, let's say up to 10 % of the 2019 budget. A particular area of concern is the lack of
cleanliness (parks, around garbage cans, lack of soap/sanitizer in public washrooms).

Lot of work should be done and is being deferred
| would think that savings could be made by contracting out a lot of these services

Victoria is dirty and dark and unwelcoming because of too many people with no respect. Garbage,
drug paraphernalia, human feces and urine everywhere. The dvba green team is amazing and
keeps it clean the best they can

only that new systems for public build contracts need to go in place to prevent overpromise under
deliver overbudget like the bridge again. In some cities if you do a public contract and miss
calculate the service fees the provider is on the hook to complete not the public coffer.. Perhaps
something more along those lines woyld prevent wasted capitol and taking advantage of the
system

Seem to do a reasonable job

| would be happy to see Public Works spend more to protect established trees that may be in
conflict with the cheapest solution. Also, if public works is responsible for leaf collection, please
continue this service. All the leaves we put out are from public trees. If the program is cancelled or
curtailed, people will see the trees on private and public property as a nuisance. | will put the same
comment in Parks, in case it belongs there.

I've seen some roads in Victoria that are in terrible disrepair.

Many streets are a mess. Lane markings on many roadways almost invisible, especially at night.
This needs major improvement.

Better management

Less money should be spent on infrastructure that primarily benefits people in single occupancy
vehicles.

this budget item should be much more important than the police budget
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The entire CRD needs to prioritize Active Transportation. Speed limits need to be lower on streets.
We need more crosswalks, much improved sidewalks and less emphasis on services for the
private automobile.

| am concerned that unhoused people sheltering outside do not have equitable access to services
from Engineering and Public Works and would like the City to consult with people sheltering
outside (on a regular basis as this is a changing population) to identify infrastructure priorities so
that everyone has access to such basic survival necessities as clean potable water (for drinking,
bathing, cooking, and fire suppression), hygiene infrastructure such as showers and bathrooms,
garbage collection, access to safe food storage and preparation facilities, storage of belongings,
and places of refuge from weather. It is imperative that the City recognize that there is not going to
be a one-size-fits-all solution and assess diversity of needs for infrastructure, including diverse
locations so people do not have to walk long distances to access survival basics.

The other municipalities should contribute more by having their citizens using the facilities.
Great job!

ask me after the "blue" bridge fails seems to take a long time to start / finish large projects in
Victoria

Service is going down as taxes go up.
No bike path on Dallas road

| think more effort should be devoted to sharing assets and expenditures between municipalities
for infrastructure costs

The Draft Financial Plan states that Engineering & Public Works (EPW) is responsible for
construction and maintenance of City infrastructure including benches, bus shelters, and street
furniture. | am concerned that this department often participates in the creation of 'hostile
architecture' - placing spikes on fences, barriers on park benches, bright lights where folks
congregate. This issue is two fold - one, it makes our city less accessible to people with disabilities
and mobility concerns, and second, it is but yet another pillar in the ongoing criminalization and
displacement of our most vulnerable citizens, those who shelter outside. | would like to see the city
invest both financial resources and time into consulting with folks who are impacted by this kind of
design - not only low-income folks who find it difficult to shelter outside, but folks with mobility
concerns and disabilities who find our city hard to navigate as there is rarely anywhere comfortable
to sit, and there are almost no public washrooms downtown. As someone with chronic illness who
is often tired and fatigued, and someone living with chronic digestive illness, the lack of public
washroom facilities in the downtown core, and the fact that there are very few places | can sit
down or rest without being shuffled along by security forces or police, means that downtown is not
a welcoming place for me. These structural barriers make it difficult for me to enjoy my time
downtown or feel that it is a place that | can enjoy.

Some of the roads are deteriorating significantly (such as Dallas Road) and it’s getting ridiculous
but no priority seems to be on repaving and repairing - considering how many visitors/tourists our
city relies on, the roads need major improvement.

The Climate Action, Sustainable and Asset Management and Sustainable Transportation are
vitally important to our collective wellbeing in Victoria. We must pay whatever it costs to make
necessary changes, as the environmental and monetary costs if we don't are much, much greater.

| would like to see more energy put into greening Victoria, i.e. incentives for residents to get rid of
any driveway they don't use and to plant shrubs and trees to increase our failing canopy.

We need more to be spent in this area or contractors need to fix roads etc etc with their funds

| would say more infrastructure investment is always important. The water treatment plant is a
good example. In terms of more budget for garbage collection or street cleaning, those seem fine.

Too many projects started and left unfinished for long periods of time. The appearance is one of
inefficiency. For example, there is a tree on Waterfront Crescent that has taken a year to have its
surrounding grate replaced. A city Public Works light has been there the entire time.

This is an area where process improvement in service delivery will allow reallocation of human
and financial resources more effectively.

Build the bike lanes fast and high quality to get more people out of their cars
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need more options for garbage and recycling. you closed the city Saturday dump for excess
garbage, while reducing frequency of pick up and increasing taxes.

Savings to be had by contracting out certain aspects
Work needs to be done

| have concerns about the amount being spent on bike lanes. There is no data to justify the
spending for safety or other traffic issues. | happily ride my bike sharing the roadways as it does
not justify the expense.

Sustainable public infrastructure is what I'd like the city to focus on the most.
How is spent on street/sidewalk cleaning? The sidewalks are disgusting.

City of Victoria does not need to water and maintain bulevards, out in neighbourhoods so often.
Parks require continued attention.

i am strongly opposed to the use of exclusionary/hostile design which as a long term resident of
victoria i have seen growing with the increasing gentrification of the city. i oppose the increased
survielence, bright lights, benches with 'arm rests' to prevent lying down, spikes, concrete planters
and 'defensive landscaping'. | am concerned that unhoused people sheltering outside do not have
equitable access to service and i would like the City to consult with people sheltering outside (on a
regular basis as this is a changing population) to identify their infrastructure priorities so that
everyone has access to such basic survival necessities as clean potable water (for drinking,
bathing, cooking, and fire suppression), hygiene infrastructure such as showers and bathrooms,
garbage collection, access to safe food storage and preparation facilities, storage of belongings,
and places of refuge from weather. It is imperative that the City recognize that there is not going to
be a one-size-fits-all solution and assess diversity of needs for infrastructure, including diverse
locations so people do not have to walk long distances to access survival basics.

Please don't prioritize hostile architecture in urban design. The city should prioritize making the
city hospitable to unhoused people.

| am concerned by the exclusionary architecture in our city. For people who are using wheels (ie.
chairs, walkers), our sidewalks and streets are inaccessible. This is unacceptable. At many
crosswalks the lips of the sidewalk are not flush with the road making it incredibly difficult, and in
many cases impossible, to use the sidewalk. Furthermore, city benches continue to be removed in
areas where people congregate, particularly in downtown areas. It is not a coincidence as
gentrification and "beautification" projects overtake downtown areas and low income people are
moved out not only by a lack of affordable housing but also by hostile design infrastructure (ie.
benches with "arm rests" in the middle that prevent people from lying down, spikes on
medians/garden walls that prevent people sitting down, high pitched sounds in doorways so that
people do not stand in the sheltered spaces, etc.). We should be making our public spaces MORE
accessible for all members of our community.

No more bike lanes they are dangerous to the elderly

Just that | would welcome a more aggressive plan to shift homeowners to permeable surfaces and
capture of rainwater and stormwater. This will reduce the amount of maintenance on aging pipes.

Road/sidewalk maintenance/repair, and infrastructure needs much more attention. Potholes &
disintegrating road surfaces in many residential neighbourhoods; uneven & broken sidewalks
hazardous to pedestrians & users of walkers, strollers, and wheelchairs need repair; aging clay
sewers at capacity and crumbling in older parts of City; downtown streets are filthy; many
crosswalks are dangerous and need pedestrian activated traffic signals & lighting; accessibilty
improvements to public spaces, buildings, and businesses are needed.

Better recycling and composting Friendlier rubbish/recycling collectors - they can be quite rude
sometimes A decent sewage treatment plant - stop poisoning the oceans and waterways Solar
panel installation - mandatory for ALL new buildings Rainwater harvesting - mandatory for ALL
new buildings Green space/green roofs - mandatory for all new buildings More electric car
assistance and an end to dirty fossil fuel cars in Victoria Subsidies for homeowners for help with
Solar, Wind, and rainwater harvesting A Guaranteed Liveable Income for All and an end to
corporate capitalism

No

Need to reduce the constant traffic blockages that engineering works can cause by staggering
work schedules
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Bike lanes!
Costs are increasing and we need to maintain and improve on areas. Bike lanes are not essential.

Too high for current infrastructure. Too low for zero-carbon/sustainable infrastructure. E&PW must
emphatically and urgently move Victoria away from auto-dependency and toward a car-free urban
environment: Pedestrian- and bike-friendly, free buses and only the vehicles needed to deliver
functionally necessary consumables. E&PW must transform to deliver the Green New Deal
(https://www.democracynow.org/2018/12/3/interview_bernie_sanders_on_ending_yemen#transcri

pt).
Integrate work plans. Roads need done work

why does the 1000 block of Pandora get ripped up and redone several times over during a
construction project? Why does the city add to the intolerable noise pollution with leaf blowers?

| paid $10k for a storm service connection that took a half day to complete. In the private sector
that would have cost less than half. This example is repeated over and over when private sector
forces complete work that the City is unable to schedule.

We need to spend less on upgrading and re-paving of roads, and more upgrading of pedestrian
and cycling infrastructure.

It is no coincidence that there is a stereotype of 7 public workers on a job, with 5 standing around
doing nothing, while 2 work. The inefficiencies in the public sector would never be tolerated in
private enterprises.

Ongoing emphasis on replacing aged infrastructure, especially water and sewer needs to remain a
priority.

While | am in full support of many of the services offered by the Eng and Public Works department,
| am disillusioned by the continual development of new, or expanded roads. Perhaps some of that
money can be re-distributed to the sustainable transportation objective of the strat plan. Build
more reliable alternative transportation networks, so that less people are in cars, and less roads
are in need of creation/repair.

Put more funds to becoming zero waste! Less plastic! Less water use!
We have a fairly good engineering department except when it is my street with too many pot holes.

May residential neighbourhood problems including but not limited to: Cannot get a crosswalk in
our neighbourhood for children to walk to school safely. Can no longer park outside our house due
to lack of off street rental unit parking. Increasing traffic on residential streets due to traffic
congestion on major streets. Need some kind of cheap disposal option for home owners/residents
to reduce mess left on boulevards.

Build a bicycle lane on Hillside ave starting from Douglas st ending at Hillside mall
No more spending on bike lanes!

Again, bump up to 10%

too many people standing around work sites

Get rid of parks workers

With the coming challenges of aging infrastructure and maintaining what we already have, we
need to expand Engineering and Public Works both to support the move to address mental health
crisis and homelessness while building the Victoria of tomorrow that we want to have.

There appears to be waste and redundancy in this area. | would like to see an audit of procedures
in order to eliminate duplicate or unnecessary waste.

Vic west could use some improvements

Spend less money on bike lanes and fix existing roads which are full of pot holes. Redfern Street is
terrible.

Surface infrastructure is abysmal - roads, sidewalks and parking all need to be repaired or
upgraded. Using them has become unsafe. Stop spending money on the horribly expensive
bicycle lanes that only serve about 7% of the population.

If the department actually knew how to maintain roads rather than shoddy patchwork there
wouldn't be so many road issues. Other areas get it right.
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We need more garbage cans in this city

| would like to see "cats eyes" on more roads, especially along dashed lines between lanes in the
same direction. On rainy nights it is often difficult to see where the edge of the lane is. Some other
issues also compound the problem: many roads have asphalt patches which make it hard to
distinguish painted lines (in the dark) and intersections where lanes don't align from one side to
the other add to the confusion.

still paying for bridge costs for construction mismanagement p. 191 + 468.90 % - what is this? WO
overtime?

Amalgamation of municipalities would help with this issue.
all is good

The Victoria engineering dept is terrible in most things they do so it is hard to see value in the
department.

Please source things from Canada

Many services need to be privatized. Policy, planning and operating functions need major 'cultural'
review.

aging infrastructure needs to be addressed prior to problems

Improving Victoria's green, sustainable infrastructure is a crucial investment in our future. More
should be spent now to ensure the City is robust and resilient.

More funding for bike lanes and crosswalks, less for cars

No more bike lanes stenciled cross walks More parking for businesses and fix the roads and
pothole we have. The paving is inadequate.

Need a massive short term boost to build out bike lanes fast enough for the system to reach a
functional critical mass.

| understand that the City is being pulled in many directions, however on my route to work | have
to avoid 12 massive pot holes and my commute is literally less than 10 minutes. Would love to see
our roads improve.

Stop wasting public works money on pet projects
| understand there are still lead pipes in our water system. Please address this health hazard.

THE CITY SHOULDN'T DEVELOP INFRASTRUCTURE TO ACCOMODATE FOR A GROWING
POPULATION WHEN PEOPLE CAN'T AFFORD TO LIVE IN THE CITY. Infrastructure is
important, but we have so many more issues than paving.

| think street parking matters, especially residential on-street parking management, needs great
improvement. As well, complete streets developments are a much appreciated addition to life in
Victoria.

Can $ bd reallocated for here to accomdate high prior public safety demands in the city

It's unclear what they are doing and not well advertised. Does this include chabeing construction
on roads and how intersections work? If so then something needs to change

Too many workers standing around doing very little, smoking, and or playing on their phones
during dangerous times. Slow to act and the money being spent on contracting to shady and poor
businesses is very ill-advised and sloppy.

Areas to consider to cut back on is garbage collection. Maybe this should become a third party
contractor and billed direct to homeowners. People that use it pay for it just like businesses. This is
common in other municipalities as well.

Horrible management, too many constructions at the same time.
no

Victoria requires major upgrades in roads
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spend money building and repairing roads in Victoria. Potholes and uneven pavement is caused
not by rain or vehicle weight but by incorrect engineering procedures for new road base
construction and road patching after subsurface repairs. This is easy to prove by comparing road
build engineering specs from Vancouver to Victoria. Another area of dire safety requirement is
properly night reflective lines required in all areas which is a real risk factor in rainy weather.
Anyone who drives in Victoria and surrounding CRD sees the entire lack of nighttime reflective
lines and also the lack of lane connective lines on out of alignment streets. We have some of the
worst street work in Canada except for maybe Winnipeg and other areas where frost heave is an
issue

The budget for public works is fine but misallocated.

Not enough line by line scrutiny - lights on our side street have gone out and lights much dimmer -
street cleaning worse, and lines on the streets very hard to see (new cheaper paint? or not being
upkept?). With proposed natural plants expect cost to go way down!

storm water tax is a money grab. should be rolled back into operating budget

Need more funding to manage transportation and parking downtown. As an employer, we lose
staff regularly to businesses outside the downtown core due to commuting times and lack of
parking and expense of parking.

Unsung heroes of the City.
As a resident, my sense is that city seems to be functioning well.
Street cleaning and the care of the boulevard have almost stopped on my street.

Infrastructure is categorically an underfunded sector nation-wide. And it is important. But | also
think that Victoria has leaned in a lot into their infrastructure and has underdeveloped their
housing. Substantially. The market is cooling, but the prices remain unaffordable. And affordable
housing shouldn't be 60% of someone's income.

Much of the infrastructure in older areas of town in aging with little attention to replacement. This
must be a priority for city spending.

| note that it appears as though jobs are not planned well and that the same spots in a given street
are dug up multiple times within a 12-month period. Maybe better planning so jobs are done
properly once, instead of having to be done multiple times.

The roads in Victoria are in terrible condition. They need repairing before any bike lanes are
considered.

| feel that resources should be prioritized for non-automobile transportation. Space used for
automobile use and parking should be reduced/eliminated and space used for transit, walking and
cycling increased.

Put more money into building up city infrastructure for transportation and traffic

Far too many wrecked roads and potholes that have been there for years, it's like no one is paying
attention to neighbourhood streets any more. Either they need more money or a forced change in
leadership and accountability, not sure which.

Too many cutbacks have occurred in these areas already and our crumbly infrastructure, many
shoddy street pavements and neglected urban forest are but a few areas that need attention.

Where is the cost breakdown for the Bicycle Master Plan? The construction of these little used and
ill conceived Bicycle Highways must be limited to those constructs already in place. NO increase in
these cost inefficient structures should be planned. Maintenance only, too late to take them out. It
is hard to comment on a budget line item called "Transportation" without being able to track it...

We need more in the way of pedestrian controlled lights in neighborhoods. And better
management of sidewalk construction in older well established neighborhoods. Walking on the
sidewalk in James Bay feels like a roller coaster with all the ups and downs and a pedestrian
controlled light needs to be added to the corner of Toronto and Government

Privatize some building permit processes. Allow developers to use certified private individuals to
complete building inspections and review permits to speed the processes along. The city is not
equipped for the current construction boom and the long term employment of additional inspectors
etc. is a bad plan considering that the construction boom may slow and the city would be stuck
with expensive long term salary obligations. This plan could reduce the backlog and allow for
housing to be built more quickly.
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More funding for maintenance everything to do with public works.
Amalgamate

| support an increased budget for Engineering and Public Works, to ensure that existing
infrastructure is maintained now at moderate expense, rather than allowing it to decay and require
extensive and expensive repairs in the future.

Seems to be a lot of holes dug in streets, then just left the for weeks before anything else is done.
Next year, lol and behold, the same street is dug up again. For example, the corner of Government
and Belleville by the Cenotaph is a major case in point.

Seems low compared with policing

After the new bridge cost overruns, it seems to me this department is lacking good project
management engineers

ridiculous amounts of money are being spent on bike lanes that are and always will be under
utilized.

Switch to LED street lights for long term reduction in energy costs. Switch to solar cross walk
lights. Eliminate backyard pick up of garbage pails and reduce garbage pickup schedule to bi-
weekly to save money and encourage people to be more cognizant of their garbage output.
Remove city servicing of boulevards - home owners should be responsible for maintaining
boulevard plantings. Bring back school year bus passes for students at a low yearly rate. Do NOT
switch all public gardens to native plantings. Further restrict and enforce rules against cutting down
mature trees. Provide incentives for planting new trees and having food producing gardens.

More funding to repair streets ie pot holes, sidewalks

| think a small/modest increase to improve the cleanliness of downtown Victoria, especially during
the high-traffic season would be good.

more money needs to be spent on bus rest stops for the elderly and disabled in our community.
Upgrading our infrastructure is necessary, and also keeps people working.

Sidewalk repair budgets need to be increased.

| know too many stories from one who works for public works....huge money wasters!

You need to be more efficient with your Boulevard maintenace. It took you 3 visits over many
months and calls to remove a stump, plant a new tree and seed the area. LEAN processes.

Double the budget, still not enough. Only department actually delivering for taxpayers. (OK, also
parks.)

As with departments do they actually have what they need to do their jobs well and effectively?

A major role of local government is making sure the local infrastructure is adequate (pot holes
filled, swear is working etc.). The city spends too much on extras and not enough on core services
such a public works.

Sidewalks need attention. Too much tar, bird feces.

It would always be nice to have upgraded lights, bridges, streets, sidewalks, etc, but the current
funding levels seem adequate.

| often hear how the employees "hide from work" they need to be better supervised.
Less time building bike lanes or minority, more time fixing aging infrastructure.
The city is growing and as such, it is in need of more repair on a more frequent basis.

| say it's too low because certain areas of this city seem to get all of the attention. Vic West is
incredibly ignored by our public works department compared to other areas of the city. We are
treated like second class citizens. Maybe it's because there aren’t enough staff to get across the
bridge?

| see the revenues from items like solid waste / recycling... storm water utility... water utility...
sewer utility match exactly expenditures for these line items directly. Is there a way that these
divisions could reduce expenditure and then that saving could be applied to other line items - like
transportation - where there are significant and understandable mismatches between revenues
and expenses?
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No
Infrastructure is so important to continued usage and growth

| suspect that funding in this area is low as it seems that projects are never finished on time due to
a lack of funding and manpower.

| am continually shocked at the lack of output of outside city workers on jobs related to sewer,
water and concrete. Why does 1 block of Higgins Road have a timeline of 5 months? These types
of larger jobs are best left to private businesses who work efficiently, effectively and give a full
days work for a full days pay. No late starts, early finishes and 45 minute coffee breaks. Go out
and watch your crews...you will be embarrassed and shocked

Get rid of the bike lanes - one of the reasons | do not come downtown Victoria anymore - they
have taken up so many of the parking spaces. Such a terrible waste of money until they are
charged insurance to be on the city roads. No reason those 18 and up can not pay for insurance -
save us paying our insurance from when they hit us! It is a disaster down there!

Street have potholes, street markings are hard to see in the rain. Increase their budget to save
lives

aside from the ridiculous bike lanes it's unknown what they actually spend the money on as the
roads of downtown Victoria are in an appalling state

Organizations profiting from holding events in Victoria should be paying more infrastructure
services!

Wages and efficiencies can likely be found.

Stormwater management uses time and money. Trees can reduce this effort and cost, by cleaning
water and intake through roots. Climate Change!

No
Seven men around a shovel some times is embarrassing.

Focus needs to be put on an accelerated program of asset management including upgrading and
replacement of infrastructure to get ahead of the City's huge infrastructure deficit.

Public involvement in park stewardship could help reduce the burden on the staff
Our roads are horrible and frankly dangerous
Thank you for removing furniture off of our street so quickly!

Clearly public works is not operating efficiently. Will more money help? Perhaps better training and
efficiencies would help. | see a lot of waste in these services. e.g. workers standing around doing
nothing, projects taking way longer than they should, some contact that I've had with these
departments have been unpleasant. I'm not sure why they don't seem to care sometimes.

Infrastructure is crumbling. There is not enough accessible parking and work on pedestrian
sidewalk and crosswalk safety Needs to be escalated

Had good response to neighbourhood safety issues relating to sidewalks.

The roads around Victoria are in terrible condition. Get on a bike around town and you'll see what
| mean. Some greater priority should be placed on improving road surfaces in general. That said,
improving the road will lead to people driving faster. | believe traffic speed reduction measures
(speed bumps, cobble stones, etc.) should be employed particularly in high pedestrian areas to
slow traffic down. This would significantly improve the general feeling and safety in the downtown
core.

No more bike lanes. Spending on this has been out of control to date. Especially identifying as
someone that can’t use them, but sure could use more accessible and inclusive parking
downtown.

Spend less on street cleaning and more on environmental impact measures such as solid waste
reduction. The plastic bag ban was a fantastic idea and we need more initiatives like that. The City
should be heading towards zero waste. City needs to get people to reduce consumption, reuse
items and to only recycle as a final option. Only problem is that garbage and recycling is big money
for industry so trying to get to zero waste will be an uphill battle. But the City must go in that
direction.
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The condition of the roads and sidewalks in Victoria is deplorable - much work needs to be done
so it is safer to walk and drive. The constant swerving in and out traffic to avoid potholes is
dangerous.

Repair infrastructure. Old pipes, cracked sidewalks and roads ignored. Need to fix.
| think there are always ways to improve streets, lighting, and transportation.

not enough attention paid to aging basic infrastructure

Seems disproportionately low given that the age of some of our infrastructure.

The Draft Financial Plan states that Engineering & Public Works (EPW) is responsible for
construction and maintenance of City infrastructure including benches, bus shelters, and street
furniture. | am concerned that hostile architecture and exclusionary design is being widely used to
discourage and prevent unhoused people from accessing public spaces, with particular impacts
on people with disabilities. Examples of hostile architecture include removing benches from
neighbourhood spaces where low-income people congregate, inserting armrests in the middle of
benches to prevent someone from lying down, implementing spikes or concrete planters to prevent
people from sitting or lying on pathways, using surveillance cameras and bright lights to dissuade
people from gathering, and gating alleys or other thoroughfares. These types of measures are
encouraged by VicPD through their Crime Prevention Through Environmental Design program
which is based on the widely debunked ‘Broken Windows Theory’. According to this theory, which
has now been proven to be ineffective and harmful, policing low-level offenses maintains social
order thereby preventing more serious crimes -- a tactic that has been shown to increase racial
and social profiling, increasing rather than decreasing harm. People with mobility disabilities are
especially impacted by these measures as removal of benches, putting in armrests, etc. prevents
people from being able to sit and get rest. | would like to see the city allocate funds to consulting
with people who have been targeted and impacted by hostile architecture to identify priorities for
removal of barriers, restoration of infrastructure removed by the City in past years, and other
measures consistent with the City’s stated commitments in the 2019-2022 Draft Strategic Plan to
foster a compassionate city, foster a welcoming environment that treats all people with compassion
and respect, and identify and remove barriers. | also note that EPW is responsible for ensuring
resident access to essential infrastructure and services, including water, drainage, wastewater
collection, garbage collection, and access to public amenities. | am concerned that unhoused
people sheltering outside do not have equitable access to these essential services and would like
the City to consult with people sheltering outside (on a regular basis as this is a changing
population) to identify infrastructure priorities so that everyone has access to such basic survival
necessities as clean potable water (for drinking, bathing, cooking, and fire suppression), hygiene
infrastructure such as showers and bathrooms, garbage collection, access to safe food storage
and preparation facilities, storage of belongings, and places of refuge from weather. It is imperative
that the City recognize that there is not going to be a one-size-fits-all solution and assess diversity
of needs for infrastructure, including diverse locations so people do not have to walk long
distances to access survival basics.

Need more in the budget for roads, sidewalks etc. Road upgrades and repairs. Need more light
controlled crosswalks. Need way more left hand turn signals installed. This would help the flow of
traffic immensely. Example: Bay & Government heading east on Bay street. Most times only one
car make a left hand turn per light change. Another one that comes to mine is, Cook & Finlayson
heading north on Cook street. Since the upgrading of Cook street from Quadra to Maplewood
street, the traffic has increased two fold. Again, trying to make a left hand turn onto Finlayson
street only one car at a time gets through the light . WE NEED MORE LEFT TURN LANES AND
ADVANCED LIGHTS!!!

Probably needs higher spending to cope with increased demand from extreme weather events due
to climate change

Road upkeep is of course very important but the sidewalks should be maintained in a better
condition, especially the old cut-aways at the corners. The condition of the sidewalks are in a bad
condition throughout downtown Victoria, but especially in James Bay.
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The reason I'm not sure about the proportion of the budget for Engineering and Public Works being
(or not being) enough is that the most visible transportation-related use of that money seems to be
accommodating bicycles. All modes of transportation need equitable consideration. While the City
seems to recognize the increasing proportion of senior citizens, it does not seem to recognize that
as seniors' modes of transportation shift away from driving their own cars, they are most likely to
walk, use walkers on city streets, operate mobility scooters, take buses, and hire taxis. Seniors
represent nearly 20% of Victoria’s population — headed for 30+% by 2030, so the time for
addressing the transportation structure in ways that meet their needs is NOW.

No
Take from FD and give to this area.

Stop spending on any additional bike lanes. Renew more roads and ease congestion. Do not
spend a dollar on decreasing speed limits (a worthless initiative).

We need roads repaired in a timely manner
Efficiency should be increased. You do not need two supervisors for one worker.
Roads need work

There are many roads that need paving and areas where lighting is poor. Grass boulevards in
James Bay need seeding as they turn into slippery mud patches in the fall and winter which is
dangerous when getting out on the curb side of a vehicle. | try to stay off it for fear of slipping and
falling so | hang onto the car and walk along the narrow concrete edge and walk on the street until
| can get to the sidewalk without walking through the muddy grass boulevard. Regarding
transportation, please look into a guided busway solution such as the one in Adelaide, Australia.
Regular buses have small wheels attached for connecting to a track where they can travel high
speed. They can then come off the track and function as a normal bus. Could be the perfect
solution for our size of city. If this solution as been explored but rejected for whatever reason, it
would be appreciated if that was communicated. Please complete the cycling network. We bought
new ebikes as | now feel more safe to cycle around town and m Personal ~hyusband is cycling
daily. Thank you! info

Many of Victoria's side streets are car wreckers! Many streets need re-topping!
No

Our infrastructure is waning all the time, streets remain unpaved and full of potholes, traffic signs
are old and insufficient, road signage desperately needs updating, street cleaning needs
improvement.

Other than emergency services the rest should be contracted out to the private sector or have the
city bid on their own jobs

City needs to provide more funding for infrastructure support.

Roads are pathetic. Too many lumps and bumps. Tried of the patch work. | should have sued
when | walk into a pothole and sprained my ankle. | should have sent the City my car suspension
repair bill, New designs are not well thought out. ie. Cook St. and Caledonia. The left turn lane
onto Caledonia northbound is odd and too short which ends up blocking straight through traffic.
Curbs have lost their yellow paint especially in the neighborhoods so cars park wherever they
choose. Saturday garden waste dumping is not good enough during the spring and summer.
Waiting 20 mins. in line is a joke. The city feels like dirty laundry. I'm a cyclist and the bike lanes
suck. As a pedestrian, cyclist and driver, too much time is wasted waiting for the light. It's too short
for as a pedestrian going north/south. Too long going east/west because cyclist have to go
through first, then the left turn light for cars to turn. If there are no cars turning left, why does the
light still activate? If there is a row of cars waiting to turn left, why does it only let two or three cars
go through? Where are the sensors? My street is very well traveled by pedestrians, cyclist and
cars. There are no sidewalks. Traffic on Cook st. is congested during rush hour between Cook
and Pandora because of the short lights on Pandora and the left turn lane as mentioned above.
Cars now cut through the side streets to get to Johnson St via Chambers.Thanks so much!
Because it is awkward to turn left onto North Park heading southbound, cars cut through my street.
Thanks again! The painted road lines are not visible at night. When it's dark and raining you can't
seem them at all.
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The garbage disposal is extremely inefficient and cumbersome. Saanich has a much more
efficient home pick up system that costs much less and requires far less labor. Also, excessive
funds have been delegated to creating bike lanes. Motorists make up a large majority of transport
vehicles. To reduce greenhouse gases, wait time at traffic lights should be reduced by increasing
traffic flow. It seems silly that bikes have been given such a strong presence allowance on the
road when they barely comprise 10% of the transportation vehicles.

| do know a lot of time, thus money seems to be spent ongetting various projects done.

E&P Works is getting enough funding, but isn't being spent wisely. The bike lane projects are
great, but were not launched well and did not take into consideration disabled people who now
have a harder time accessing Public Transportation or crossing safely. We also need more street
lights so pedestrians can cross safely along busier roads like Fort St.

Ridiculous amount of money being paid to the middle and top management!!! Helps is 100% at
fault for this as she has absolutely no concept of fiscal management!! The citizens of Victoria
CANNOT afford these salaries that are being paid out!!

City looks clean and well taken care of.
Improve the standard of roads and sidewalks. Stop spending on bike lanes.

Could you review the timing of the traffic lights on the Cook corridor, through North Park and into
Fairfield? The congestion is getting worse in both directions.

12/20/2018 8:31 PM
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Q16 When thinking about the services you receive from Sustainable

Planning and Community Development, do you feel that funding in this
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Q17 Do you have any additional comments on the proposed Sustainable
Planning and Community Development operating budget?

Answered: 167  Skipped: 1,316

RESPONSES
CALUC members should be compensated

The City has great planners who have great ideas about making Victoria more livable and more
sustainable. | encourage the new Council to stand up to those who would say no to new
development. | would also encourage the City to follow in the footsteps of Minneapolis with their
abolition of single-family zoning. | particularly liked the slogan used, "Neighbours for More
Neighbours" and would count myself in that category. | think that the planning staff would largely
concur.

Sustainable planning is not enough

The funding is right, but the objectives aren't being met. CAC funding over the past 4-6 years
should have been 5-10 fold what was obtained. Planning department (and Council) also does not
respect neighbourhood plans,

| think that they should have responsibility for inclusion and accessibility. It's a social problem to
which, to date, only engineering solutions have been applied. They need to do more on
accessibility standards. It's more important to provide housing choice to people with disabilities
than STEP standards. Accessible parking in private developments a high priority.

Permits and inspections personnel are very professional and efficient;however, the existing
sustainable planning is defective in the area of tree preservation as the main focus is on
Development. The existing tree bylaws do not effectively protect trees or the Garry Oak ecosystem
on private land. Significant CAC and land tax provisions used by other cities need to be
established or increased as part of sustainability planning. Lastly, existing teardown permits allow
houses to be built on enlarged or different footprints within the lot and there is a lack of regulation
in the new house design window placement etc with regard to neighbouring houses or protected
tree removal. In comparison, garden suites have better design/placement regulations, yet both
seem to allow tree removal if in the new footprint.

DATE
1/20/2019 11:18 PM
1/20/2019 10:57 PM

1/20/2019 8:49 PM
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The current orientation of funds towards planning and community development is insufficient to 1/20/2019 5:04 PM
engage in the significant transformation needed to dismantle the colonial relationships and power
structures that are the current foundation of the City of Victoria. Currently, planning and
development is oriented towards a vision that emphasizes expanded economic prosperity for
some, at the expense of people with low incomes. The rapid gentrification and expansion high-end
luxury housing currently happening downtown is increasing criminalization of people who are
marginalized, stigmatized, and considered ‘undesirable’ in this glossy vision of Victoria as a rich
person’s playground. Improving sustainable planning and community development requires both
additional resources to be invested in this area and also a political reorientation so the work is to
further building communities of care, respect, and consent, rather than to advance a profit-oriented
agenda of what matters and who is important. Sustainable planning and community development
is not about cashing in to make money as quickly as possible, it's about ensuring that
infrastructure meets real social needs in ways that are environmentally sustainable and respectful.
There is huge momentum behind current settler abusive, violent relationships to Lekwungen
people and their territories and it will take very significant investment to change that, to actually
enact decolonization, reconciliation, and reparations for harms done. The Victoria Housing
Strategy has not made significant headway on increasing the supply of affordable and appropriate
housing. Strategies identified in the Draft Financial Plan in this subsection assume housing and
land will remain commaodities (e.g., emphasizing private development by settler property owners
and institutions) instead of exploring models to return stolen lands and enter into agreements with
Lekwungen people about how to create and manage housing on their lands in ways that respect
their authority over their territories and prioritize ensuring that Indigenous people on these
territories have safe, culturally respectful, and affordable places to live. This colonial and capitalist
approach to lands and housing are not the right direction for sustainable planning and community
development. Official community planning and local area planning processes must be broadly
inclusive both in how they are conducted and their aims. The people most marginalized and
socially excluded from communities need to have priority with planning processes conducted in
inclusionary ways that do not require high computer literacy, access to computer equipment, being
able to speak in person at public meetings, or otherwise highly selective processes. All community
and local area planning processes must start from a foundation of recognizing that settlers on
stolen lands do not have entitlement to determine the future of these territories and emphasize
decolonization and other transformative measures.

| really valued the role of the Social PLanning and Community Development unit at the City in the 1/20/2019 3:38 PM
1990s and miss their role in addressing community issues today.

It would make a big difference to Victoria's sustainability if the Planning department really 1/20/2019 9:55 AM
committed itself to retaining our mature trees, and if the City took a stand that Victoria is a city

where trees matter -- in every department. Planning could streamline a process to make it easier

to make changes that would retain more trees.

| appreciate the changes the council has made to streamline the paperwork for rental housing. 1/20/2019 9:04 AM

More attention should be paid to heritage preservation, as well as neighbourhood liveabilty. There 1/19/2019 4:11 PM
is a risk, by the current apparent focus on large developments with density above and beyond the

OCP standards, requiring variances and/or community amenities, that Victoria could become just

another unattractive city filled with highrise towers. Thank you for changing the rules to allow

carriage houses, tiny houses etc. to be built in back yards. CALUCs could use more City staff

guidance in dealing with land use issues. CALUC members are community volunteers who may

not have a background in land use and development issues.

Don'’t let developers call the shots, give back to the community 1/19/2019 2:03 PM

| think there needs to be more done to emphasize creating real sustainability (not green-washed 1/19/2019 12:28 PM
condos with garden boxes on the roof) and making sure that when we talk about communities, we
are including communities that are often marginalized. Despite it's name, | believe the Planning
and Development department does not do enough to balance development so it serves poor,
marginalized and stigmatized communities. | do not see a place for myself in the glossy images of
Downtown Victoria as a wealthy person's playground full of expensive condos and rental units that
nobody in my community can afford. | invest a lot of time in building relationships, running a
profitable small business that serves my community, and engaging in shaping the politics of this
City. I'm a valuable community member, despite the fact that | don't make more than $30,000 in a
year. Increasingly | find it difficult to imagine a future for myself in this city. We need to invest in
public transportation, continue the good work started on bike lanes. and create mandatory
guidelines for affordable units, green spaces, and allotment gardens.

Where's teh ROI on this money? | haven't ben able to see it anywhere. 1/19/2019 11:27 AM



15

16

17

18

19

20
21

22

23

24
25

26
27

28
29
30
31

32

33
34

35

36
37
38
39

2019 Draft Financial Plan

no

This department isn't working for the citizens of our neighbourhood. Not enough consultation about
development. Over building without affordability. Not following the bylaws Clearcutting the mature
trees

Sustainability should be our number one priority to create a resilient city in these unpredictable
times.

With the priority given to Affordable Housing, Council should direct that more of the department's
efforts go to facilitating this, and less to expediting approvals of expensive condos.

Permitting processes are not fast enough and additional resources should be made available to
speed those timelines

One needs to plan first and act later. If the plan is good one has a solid foundation.

How is increasing density downtown with all that underground parking sustainable? All those cars
coming out of those underground parking lots will be clogging up every street. It is already
happening. None of the planning I've seen so far seems very sustainable to me. The city needs to
be protecting urban green space. The city needs to stop the slaughter of our urban forests. The
city needs to plant more drought tolerant trees, and under story plants. This will require a complete
rethink on how we do things. It will require educating the public on rethinking what they buy,what
they throw away. Garbage is going to become a HUGE problem. It already is.

Heritage once lost is gone forever. Small things like heritage houses are often more important as
well as being less expensive than things like preserving the hideous facade of the erstwhile
building at Douglas and Wharf. Much of Victoria is being overrun with much too big condo building
which | feel must be largely owned by people who do not live in them. Also true of quite a few
houses, including a big newish one on our street which is almost always empty, owned by
Americans rumored to have several houses in different places. Does this department have
anything to do with developing communities, or is it just about buildings?

City planning has been very poor. There is far too much catering to developers. Developers need
to be held accountable. Always.

Seems to be alot of money for tearing down trees.

More communal vegetable and herb plots available for free, encourage stewardship of thr
community, inclusiveness.

Should be 0% with income coming from permit fees and enforcement. This is a no brainer

More emphasis is needed on emergency response and natural disaster planning at the municipal
level

Need to invest in sustainable food systems.
More aggressive heritage planning!
| would like to see additional community development efforts in the Gorge/Burnside area.

I am 100% against immigration - especially with trueborn Canadians sleeping on the streets. Real
Canadians suffer much financial distress at the pharmacy, etc. while newcomers get everything
handed to them. Its wrong to do so.

With the rapid growth in Victoria more funding should be available for sustainable planning and
community development.

Hire consultants when necessary don't devote valuable salary/benefit resources to ideology

The budget needs to be adjusted due to increased development in the city, i.e. more for staffing
and engagement.

More work on facilitating complete communities; the nexus of sustainable transportation, low-
carbon llivable communities and affordable housing.

Chloe Tunis deserves a promotion.
Planning scope has expanded too much. They are hurting business
I notice the housing strategy has no increase and yet this is an identified area of concern.

Too much money spent on bike lanes and not enough fixing the problems.
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2019 Draft Financial Plan

Its these policies that dictate the minutia of quality of life and I'd like to see them have more
resources.

| would love to see more land downtown dedicated to off-leash dog parks!
what a waste of money

Just what does this mean?

Better management needed

More needs to be spent here. Spending here will save in the long term.

I'm really glad at all the ways Victoria has a lively downtown, and for the supports for that to
happen, but so many people are excluded from prosperity in this region that | can't believe this
department is really doing the best job they could.

| have major concerns that all density not be built in downtown, and | do not like buildings that are
beyond the height of “human scale” or about 5 or 6 stories. Many people (Councillors) in all
municipalities who are making decisions about density do not live in multi-unit housing: they live in
single family homes. We need more parks, more green space downtown. We need Safe Routes to
Parks! We need to end single family zoning and built duplexes, tri-plexus, four-plexus and small 3
story apartments in all neighbourhoods within a 6 to 8 km radius of downtown, and we then need
to service all these neighbourhoods with frequent public transit. We need to end sprawl, but not
over-rely on highrises. We need to preserve character in neighbourhoods and assure that we
aren’t creating have/have not housing density.

The Victoria Housing Strategy has not made significant headway on increasing the supply of
affordable and appropriate housing. Strategies identified in the Draft Financial Plan in this

subsection assume the best ways to deal with the housing crisis are through the use of the market.

The housing crisis will not go away if the city doesn't take bold action. | wholeheartedly support the
action to create a municipal housing service to acquire land to build affordable non-market housing
and would like to see this reflected in the budget. Developers will not fix this mess; it's time for
government intervention. Now is the time as the provincial government continues to make gains
on the housing front.

A well designed city is an investment. Paying more upfront can save us down the road. There is
competition for smart and effective urban planners and we should be willing to pay for top talent.

| have lived in Victoria for the last 10 years and to be perfectly honest, as a young professional this
city is no longer affordable for me. | can't afford to rent here, and the ongoing gentrification of not
only downtown, but formerly affordable areas, like my neighbourhood, Quadra Hillside, have
forced me to question if | will be able to stay in Victoria long-term. | am saddened to see that this
city is investing so many resources in attracting new development and shiny things for rich people
(expensive condos, high end luxury housing, malls) and putting so little effort into supporting both
our city's most vulnerable and the class of working poor professionals. Many of my peers in their
30s are feeling the same pinch, we love this city, but the arts community is dying due to
unaffordability and our wages aren't enough to cover the exorbitant cost of living here. The city
seems to be primarily focused on building condos and not providing any rent relief.

i think the city has done a great job of tackling the issues of sustainable planning and community
development with the funding that currently exists

I'd like to see the Sustainable Planning and Community Development budget doubled from 2% to
4%.

Continue and increase grants for neighbourhoods to create projects that increase neighbourhood
cohesion and creativity.

While | find this an important category, perhaps there are better uses for this money to achieve the
same goals, like incentives for increasing density and housing supply.

Supposedly, Gorge-Burnside is a priority, but the neighborhood has only gotten worse. The only
"improvements" appear to be for the benefit of Cool-Aid Society and its beneficiaries. Geoff Young
was delinquent in his representation of this neighborhood.

Sustainability needs to be a higher priority. Costs will continue to rise in all areas however, if we
can't make services sustainable, then it is all money down the drain.
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2019 Draft Financial Plan

Given the importance of affordable housing as a strategic priority, the budget for this area should
be expanded to support the numerous initiatives the City plans to implement related to affordable
housing. As well, additional funding to this area could support fast tracking affordable housing and
non-market housing developments.

The planning department needs additional funding to improve its project approval turnaround time.

It is time to put neighbors/ home owners rights ahead of developers. People pour their life savings
into homes and struggle to keep the neighbours they bought into, and are not assisted or listened
to by council. This not not necessarily about funding amounts but a systemic cultural change at
council.

Could be contacted out and sings realized

yes we need sustainable planning and community development to keep this city vibrant - don't
spend more on bike lanes this year spend on the maintenance of the city

| have seen a lot of wasted monies in this area. For example the project at Yates and Douglas with
the puzzle cross walk, etc. Total waste and its ugly too.

The planning department has a lot of great ideas - eg the first draft of the Vic West Neighbourhood
Plan was very well done. This was a good climate action document at the outset and was sadly
watered down to be business as usual in a time of need for radical action. | would like to see
Council be as bold as staff, and support their ideas for making Victoria everything your Strategic
Actions say.

the current amount of funds is insufficient to adequately address the transformation needed to
dismantle to colonial relationships and power structures that are the current foundation of the city
of victoria. current planning and development is oriented towards the expanded economic
prosperity for some at the expense of people with low incomes. Official community planning and
local area planning processes must be broadly inclusive both in how they are conducted and their
aims. The people most marginalized and socially excluded from communities need to have priority
with planning processes conducted in inclusionary ways that do not require high computer literacy,
access to computer equipment, being able to speak in person at public meetings, or otherwise
highly selective processes. All community and local area planning processes must start from a
foundation of recognizing that settlers on stolen lands do not have entitlement to determine the
future of these territories and emphasize decolonization and other transformative measures.
having grown up in victoria i feel sad about the direction i see it moving in. more and more i
experience that the comfort and desires of the affluent are taking precident over the needs of less
priviledged people and i see people getting pushed out of the city to make way for the rich.

The current direction of "community development" is oriented towards for some, at the expense of
people with low incomes. The gentrification is occurring at a rapid pace, with increasing
development of high-end and luxury housing. In neighborhoods where this trend occurs, poor and
low-income people are pushed out and often criminalized. We need to invest in projects that have
a longterm return that support a more equitable and caring community. We need to invest in
longterm solutions that disperse wealth, access to health care, and social services across the
community that are environmentally sustainable and socially responsible and empowering. We
should not just be investing in quick capital gain. At the foundation of sustainable planning and
community development should be sincere efforts to build respectful relationships with the
indigenous peoples whose territory the city occupies through reconciliation and decolonization.

More housing less bike lanes
More funding for community gardens and other local initiatives.

| feel that the Victoria Housing Strategy Implementation is very important, and would like it to have
a larger budget to accomplish more action and complete more deliverables.

The city is changing the face of Victoria and not in a good way. Not enough thought about the
heritage aspect. We don't need anymore 500k to 3 million $ condo's. You can still have progress
without tearing down what you have.

More emphasis on the environment and an end to corporate capitalist exploitation No high rise
buildings - appalling things which create ghettos Assistance/subsidies to help with solar, wind,
rainwater harvesting and electric cars All new buildings to have green roofs, solar, and rainwater
harvesting Climate change is here now!!!

No

Not effective use of funds programs need evaluation
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2019 Draft Financial Plan

More gardens spaces, greenhouses, hydroponics for growing produce. | like the plastic bag ban,
but I think promoting bring your own reuseable container for grocery stores and take-out food
would be awesome.

Either there's a climate catastrophe or there's not. The greenest building is the one not built. Put
homeless in nice existing structures. Every new high rise of glass, steel and cement requires a
hole somewhere else on the Planet 10 times as large, and fossil-based carbon to transport and
transform the input material. Unsustainable. SP&CD must urgently transform to prevent this in our
built urban environment. There is no such thing as "triple bottom line". It's either ecological and
social values that are planned for or profit which is not a value. Profit by definition always
precludes other values (See "profit" definition at Dictionary.com:
https://www.dictionary.com/browse/profit).

Let's develop the City for its residents and less for tourists, it looks very phoney in the inner
harbour, the "facade" of democracy taken to new heights.

| think we could be doing this a lot better and | am glad to see that part of 2019 is to deliver on
updated community plans and work on zoning. There is far too much development going on
without proper long term planning or consultation. If there is no recent community plan, large scale
projects should not be moving through. | think there should be more rigid zoning regulations to
halt this over construction of condos that are shockingly high and are completely changing the look
and feel of Victoria (and many of which remain vacant for numerous reasons). | also believe that
more should be done to preserve Victoria rather than trying to turn an island city into something
you would see on the mainland. | also think that more needs to be done in terms of transportation
and encouraging alternative transportation to vehicles. Creating a bike lane along Vancouver st
would utilize the mostly quiet street for protected transportation. Ideally, | would like to see
Vancouver street be mostly pedestrian and bike as it already has deterrents set up for traffic.
Ultimately, for me, | would like to see council take a hard turn towards increasing social housing
(not "affordable" housing), halting the development of condo and these stupid looking modern
houses and ensuring that what is being built will serve the community and future generations, and
working really hard to plan out more sustainable transportation options and putting in place
deterrents for drivers and supports for people who chose alternative transportation.

More planners to process applications faster. More community planning to properly develop real,
workable affordable housing policy would be a huge benefit rather than operating from
assumptions about who has the money to pay for affordable housing

More funding for volunteer engagement, environmental stewardship, habitat conservation and
ecological restoration!

Get with the Langford approach.

No comments on the budget. Too much to say about the inadequacies of the department in
general, for this forum.

Could be a higher budget allotment, developing the City of Victoria in a sustainable manner will
help accomplish some of the other Strat Plan objectives e.g. sustainable transportation, climate
change, affordable housing.

More focus on climate change!

Planning is just a mystery to me as too much is totally subjective both to political climate and often
the personality of the planner. Ultimately clear and non subjective criteria are hard to write or
interpret. The clients are no better since too much around planning is subjective.

stop promoting high density expensive properties be built
Cut in half

The housing market is putting pressure on land and we need to consider the future (not developer
profits) when approving zoning and development.

This is important work. It takes a back seat to first responders. A budget in this area should not be
allocated until our first responders have adequate funding.

Whoever came up with the bus/bike lane on Douglas and whoever supported them are idiots.

City bureaucracy needs streamlining. Far too complicated processes for approvals, especially
building - it takes months instead of days of weeks to get answers.

more focus on sustainable public transportation and green spaces for the public to use

1/12/2019 8:31 AM

1/11/2019 8:45 PM

1/11/2019 3:30 PM

1/11/2019 3:16 PM

1/11/2019 2:53 PM

1/11/2019 1:39 PM

1/11/2019 12:48 PM
1/11/2019 12:44 PM

1/11/2019 12:19 PM

1/11/2019 12:06 PM
1/11/2019 11:19 AM

1/11/2019 9:21 AM
1/11/2019 8:50 AM
1/11/2019 8:48 AM

1/11/2019 7:57 AM

1/11/2019 7:52 AM
1/11/2019 6:05 AM

1/10/2019 11:40 PM



91

92

93

94

95
96

97

98

99

100
101
102
103
104

105

106
107
108
109

110
111

2019 Draft Financial Plan

My hope for the city is that future construction projects will be designed to compliment and
enhance the city's existing historic charm, especially near to residential neighbourhoods and
community villages. We have many wonderful old houses and buildings, but when new condo and
apartment buildings with ultra-modern styles are built near to the historic buildings, we end of with
an unappealing hodge-podge of styles. Let's aim to make Victoria more beautiful than most cities,
and let's do that by restricting the architectural styles and exterior building materials to compliment
the older buildings. Let's also encourage preservation of upgrades to existing older buildings.
These steps would be consistent with the old English theme that Victoria's tourism industry likes to
project (a theme which is becoming increasingly divergent with reality). | suggest the city form a
committee to oversee this vision and its implementation. It would be useful if the city agreed to and
then documented specific guidelines to help developers during their planning stages, including
examples of acceptable and unacceptable architectures and building materials. It would be good if
neighbourhood development plans aligned with the guidelines. A vision of Victoria as a beautiful,
historic city will be good for tourism, and it will be good for those of us who live and work in
Victoria.

| feel that there is a terrible lack in gathering information from the public, I'm not sure if that is
related to lack of budget to do so

The city needs to rethink to design the city for people. More money should go into community
development

Putting more emphasis on community development should, although slowly, reduce the need for
services to deal with the impacts of lack of attention to the social determinants of health.

Amalgamation of municipalities would help with this issue.

Wether it is too low or not really depends on the allocations within the category, more should be
applied to economic prospertiy which in turn will generate a greater tax base for the other things
we need and desire.

I'm not sure that | receive any services from the sustainable planning and community development
budget. More community gardens, Parks and festivals, please!

Health and wellness through community facilities such as Parks and Recreation is a bench mark of
liveable cities. | think city of Victoria needs to emphasize these areas more than they do, and less
using municipal and city resources for social issues such as homelessness, child care, poverty
reduction etc etc. The province and feds have nicely downloaded these to the local taxpayers,
which | think is wrong- would hope that city council would have better boundaries on how they see
their role.

Ounce of prevention...

Make the developers pay

More tasteful architecture for downtown!

Way too low. Let's have some courage and imagination, and invest in our communities this year.
I'm not sure how an increase or decrease in budget would affect community development

No more bike lanes!!! They don't ease traffic congestion as the roads are to narrow in the city to
support them. When trying to promote economic develoment it make no sense to take parking
away. Peopme can't transport purchases made on their handle bars!

Also not well advertised and decisions are often made without seriots regard for residents.
Example:parking on Humboldt. Went from 2 city blocks of parking to 1. Good luck if you live there
evercoming home to somewhere to park

We have no sustainable planning, | can't afford my own house now!
no
Too many ineffective staff - and continuing to grow!

An affordable, healthy, livable Victoria requires investment in quality development and smart
approaches to our challenges.

too many planners creating too many plans that continually have to be updated

| believe with a lack of background with the current council related to "land use", "heritage" and
"urban planning" additional positions and consultation should be a priority
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| am not a supporter of the types of bike lanes this government has spent hoards of money on.
They are badly designed and over engineered. Far too costly. Painted lines are sufficient! No

Seems like a big jump in contracted services, esp. for Downtown Core area Plan. Must be some
staff who can work on this.

| honestly don't feel that the services we get are of a quality that warrants this much investment.
Roads are constantly blocked by construction, there is no coordination to allow for clear roads to
allow people to move about the city without getting stuck forever in traffic. | would be fine with
investing in this part of the budget if | thought it was running efficiently. Right now it feels like a
huge waste of my money

this is a critical area

Delays in approving construction are entirely at unacceptable levels adding to the cost of housing
in Victoria and making affordable housing much more difficult to achieve.

The ongoing predation on downtown parking is out of control, make more spots to accomodate
those not being made under green buildings or lost to the bike lanes. You are driving workers out,
and pressuring customers to go to outlying malls where there is not only ample parking but it
doesnt cost $16 (!!) per day.

A forgotten corner of the bureaucracy that influences the texture of our city. The plethora of
mediocre architecture and fuzzy planning is witness to this.

Don't change the tree bylaw. If you want to exacerbate the housing crisis then make it harder to
cut down trees. Don't be stupid on this one.

Seems low unless it's just about planning and not about implementation
Too much politics involved in this area.

Take additional steps to cut red tape and make it easier to get zoning changes and building plans
approved. Move ahead more swiftly with changes to rules about suites and garden houses to
facilitate infill housing. e.g. allow duplex houses to have suites, change rules concerning size of
suite relative to size of residence and minimum size of residence required to have a suite. Allow
multiple suites in large buildings etc...

Hire a project manager for once.

Improvements in turn-around time need to be made in permitting so as to ease red tape. While |
am a fan of density, | further believe that building a city of highrises is not the vision of Victoria that
| want to see. Models us after Washington DC, where builds can only expand updwards to a
designated 5-6 floor. This provides for better resident engagement.

Thankless task. Serving taxpayers and councillors, not possible.

Community and seniors centres need a significant boost in funding as they do the majority of the
recreation services for the city and are a very small part of the budget

Cut the red tape/expedite approvals
More money could probably go toward other departments such as policing or public safety.

“...urban design, heritage and planning applications”. I'm saying that funding is too low for this
department because a home like the one recently built in our neighbourhood looks like a morgue!!!
How was this approved? The duplex addition on the corner of Russell and Dundas should never
have been allowed to be built as designed. It looks like a morgue. Not to mention they also built an
Air B and B that they told the city was going to be a shed. Parking in this area is already bad
enough.

| like what Community Planning includes, but does this line item need to increase 275%? If this
line item was flat or increased at even half of 140% or so this division cost significantly less.

No

community development can mean a number of things. a review on this budget may mean things
like poets and artists get kicked to the curb in favour of pothole repair and lawn cutting
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The City makes development very difficult right now. Open the City for business and support
small, medium and large scale business interests. Hold them accountable to the community, but
do not stifle growth (as is happening now). Businesses are leaving the core. Parking is difficult and
consumers are not frequenting the core like they used to. Open the City for business and many of
the revenue issues and social issues will improve.

Sustainablility means a healthy, green city. This is an area getting insufficient attention. The city
needs to collect more in amenities from developers. Small can be very good. Saying no to poor
ideas from developers is important. Communities must have a bigger say in decisions, not just 5
min. at the mike.

Victoria is known for lack of action - mostly wasting time when it comes to moving forward with
projects.

The city needs to spend less time and money on initiating new plans and more on implementing
the award winning plans (OCP, DCAP) it already has adopted. As well, Development Services
needs to work to implement City development policy through the development process, rather
than attempt to be some kind of neutral arbiter of proposals.

This area impacts Victoria's citizens tremendously and will do so in the future. Many important
issues begin here.

Social housing is disgusting! We live in BC Housing and it is deplorable! There was ASPESTOS
outside our front door and they merely ripped it out! They even stated that it was medium risk and
to stay clear! Our door waa not taped off and we were given no warning at all! We have two young
kids!! Our property manager also has 3 pending human rights trials, what does that tell you about
BC Housing?

Better review of development projects. I'd like the City to take responsibility for directly
causing/contributing to the downtown parking problem with the removal of street parking and
parking lots for development.

Too much meddling and interference, therefore money, is being spent by SPCD. I'm not happy
with their political agenda. There should not be any politics and associated rhetoric when planning
neighborhoods and our city. (not to mention corruption and insider information trading that benefits
some people over others)

More real engagement needed (not publicity designed to get residents to approve planners'
suggestions)

| don’t see anything in there to ensure that Private premises in the city are accessible to everyone.
There’s nothing to improve access to Heritage business premises. There are no projects to create
accessibility standards in addition to the minimal levels in the building code. There’s nothing in
there about economic inclusion for people with disabilities. They weren’t able to get to the gender
inclusion project last year and the department is not screening developments for their accessibility.
The department needs more policies staff, Especially with all the new social initiatives in the
strategic plan that are not yet funded

Need more funding? to do better public engagement re bike lanes, and more consultant - public
engagement. Need more funding? something, to keep proposed / planned changes in the public
eye.

Eliminate the 2% housing strategy.
Sustainable? What does that mean?
Acknowledge community input.

Department resources are stretched to it's limit. If Council want to see some of their strategic
objectives fulfilled, particularly objectives around housing policy etc., they need to properly
resource this department.

good neighbourhood grants are too meager - they lead to boring or small scale projects rather
than significant ones

Better accountably to the residents. Use door to door surveys but outside firms.

Need better community planning and support for Neighbourhood Associations. Need serious
overhaul of public engagement around these issues.
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The current orientation of funds towards planning and community development is insufficient to
engage in the significant transformation needed to dismantle the colonial relationships and power
structures that are the current foundation of the City of Victoria. Currently, planning and
development is oriented towards a vision that emphasizes expanded economic prosperity for
some, at the expense of people with low incomes. The rapid gentrification and expansion high-end
luxury housing currently happening downtown is increasing criminalization of people who are
marginalized, stigmatized, and considered ‘undesirable’ in this glossy vision of Victoria as a rich
person’s playground. Improving sustainable planning and community development requires both
additional resources to be invested in this area and also a political reorientation so the work is to
further building communities of care, respect, and consent, rather than to advance a profit-oriented
agenda of what matters and who is important. Sustainable planning and community development
is not about cashing in to make money as quickly as possible, it's about ensuring that
infrastructure meets real social needs in ways that are environmentally sustainable and respectful.
There is huge momentum behind current settler abusive, violent relationships to Lekwungen
people and their territories and it will take very significant investment to change that, to actually
enact decolonization, reconciliation, and reparations for harms done. The Victoria Housing
Strategy has not made significant headway on increasing the supply of affordable and appropriate
housing. Strategies identified in the Draft Financial Plan in this subsection assume housing and
land will remain commaodities (e.g., emphasizing private development by settler property owners
and institutions) instead of exploring models to return stolen lands and enter into agreements with
Lekwungen people about how to create and manage housing on their lands in ways that respect
their authority over their territories and prioritize ensuring that Indigenous people on these
territories have safe, culturally respectful, and affordable places to live. This colonial and capitalist
approach to lands and housing are not the right direction for sustainable planning and community
development. Official community planning and local area planning processes must be broadly
inclusive both in how they are conducted and their aims. The people most marginalized and
socially excluded from communities need to have priority with planning processes conducted in
inclusionary ways that do not require high computer literacy, access to computer equipment, being
able to speak in person at public meetings, or otherwise highly selective processes. All community
and local area planning processes must start from a foundation of recognizing that settlers on
stolen lands do not have entitlement to determine the future of these territories and emphasize
decolonization and other transformative measures.

Time to spend money turning grassy boulevards into permaculture sources of fresh food
more environmental initiatives are needed badly.

2% might be too much, since there seems to a lot of repetitive studying and planning based on the
excuse of "wanting to get it right". That's why Victoria is about 50 years behind the times in terms
of building a sewage treatment plant. Hard to reconcile with the notion of environmental
sustainability.

Really? What do they do that is sustainable. There have been too many changes. We are never
going to be a Vancouver, why can't we keep the charm of being Victoria, a little bit of the old mixed
in with the new. | understand that we need to grow but really, why do we need high rise buildings
out of character with the history of our City. | was born and raised here, and | am sad to see what
the people before this council worked so hard to preserve, being tossed aside. It spoils the whole
ambience of Victoria and why people like coming here.

Please stop messing up our city - the vast majority of working people need to drive.
It's too expensive to live and work in the city right now

Good work on reducing permit wait times

No

Eliminate this expense.

Projected increases per year of 2%...a waste of money. This department should be completely
overhauled to reduce admin costs and to put more dollars into REAL economic prosperity,
generated by reduced property taxes on local homeowners who can no longer afford the frivolous
pursuits of city councillors and senior administrators.

we need to make development and permitting more efficient

seem to be a lot red tape in this program more funding just means more red tape

12/25/2018 5:06 PM

12/24/2018 3:32 PM
12/24/2018 1:32 PM
12/24/2018 11:50 AM

12/24/2018 8:57 AM

12/24/2018 7:48 AM
12/23/2018 11:52 PM
12/22/2018 7:35 PM
12/21/2018 5:35 PM
12/21/2018 3:06 PM
12/21/2018 3:05 PM

12/21/2018 2:12 PM
12/21/2018 10:59 AM



164

165

166
167

2019 Draft Financial Plan

| do not blame the department. The expectations placed on them by Council (who seek more and
more information) and extraordinarily complex planning and approval processes result in high staff
costs. Better that the City make REAL changes in the approval processes, reduce application
costs AND reduce staff costs.

Don't waste money overdeveloping our green space. Topaz park (leave the ball and soccer fields
alone), Crystal Pool are examples.

Find ways to encourage development, the reputation is terrible among developers!

Please consider your requirements more carefully, as | believe some of your decisions are making
market housing less affordable.

12/21/2018 8:39 AM

12/20/2018 9:25 PM

12/20/2018 6:21 PM
12/20/2018 6:53 AM
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Q18 When thinking about the services you receive from Business and
Community Relations, do you feel that funding in this area is:

Answered: 780  Skipped: 703

Just right

Too high

Too low

Don’t know/not
sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Just right 37.18% 290
Too high 20.90% 163
Too low 14.87% 116
Don’t know/not sure 27.05% 211

TOTAL 780
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and Community Relations operating budget?

Answered: 171 Skipped: 1,312

RESPONSES

More funding for arts, neighborhood, event and placemaking grants, as they provide exceptional
value per dollar.

This looks to be largely self funded through VCC, so this is not a concern. What is not is money
well spent.

| would like to see the public arts program completely reorient to supporting Lekwungen artists as
the top priority, and work with Lekwungen people to identify what other public art priorities they
might feel are appropriate to reflect the diversity of people living on their territories.

More resources are being spent administrating some grant programs than the funding provided -
City needs an administrative house-cleaning. Eliminate "Neighbourhoods Team" and put funding
into the neighbourhood needs rather than staff buffer positions. Relationships were better between
the city and the community when their was more direct consultation with subject matter specialists
than the current set-up.

| know of no services | receive from them. | am a business owner. The seminars and events they
hold are not accessible, nor are they webcast.

Instead of putting more money into this department that makes it easier to start a business, make it
easier to start a business by reducing or eliminating the costs of Victoria's onerous licensing
requirements.

Arts are extremely important and are an integral component of many cultures. | support public
funding for art and cultural expression. However there comes a point where spending money on
more manifestations of what is already dominant in mainstream culture, such as the Christmas
animation program, is harmful both in reinforcing a particular cultural norm (particularly in the
context of colonialism) and also indulgent and wasteful given that some people, and some
cultures, are struggling with basic survival. | would like to see the public arts program completely
reorient to supporting Lekwungen artists as the top priority, and work with Lekwungen people to
identify what other public art priorities they might feel are appropriate to reflect the diversity of
people living on their territories. It may be that given the context of the profound cultural damage
experienced as a result of colonialism, public funds allocated to art and culture should be 100%
directed to local nations’ cultural restoration and repair, including language revitalization, cultural
practices (including those that may not be appropriate for non-Indigenous people to access), and
or other measures to be determined by Lekwungen people. If there is openness to other funding
for cultural supports, | hope that priority will go to funding numerical minority cultural groups that
experience cultural discrimination, racism, and marginalization within the dominant culture so that
white supremacy can be dismantled and there can be more respectful appreciation of the diversity
of cultures and lifeways on these lands.

| appreciate the fact the city does fund arts.

So important, it builds community and makes Victoria livable. If rent is too high for the McPherson
and Royal and the big groups leave for the Farquar , that is a problem though.

So much of this portion of the budget goes to temporary events and festivals--more should go to
ongoing development of existing business areas and lasting infrastructure projects.

| hope the City can play a role in mediating with the Royal and McPherson Theatres Society, and
the several arts groups who currently use their facilities. Losing the presence of these groups from
the downtown area would have a very negative impact on Victoria's citizens and on tourists who
visit our city. | hope a way can be found to retain the aboriginal artist-in-residence position.

| support investment in arts funding, especially from communities that typically face barriers
accessing dominant media forms.

Q19 Do you have any additional comments on the proposed Business

DATE
1/20/2019 11:19 PM

1/20/2019 11:00 PM

1/20/2019 9:13 PM

1/20/2019 8:10 PM

1/20/2019 6:57 PM

1/20/2019 6:23 PM

1/20/2019 5:05 PM

1/20/2019 9:56 AM
1/20/2019 9:07 AM

1/19/2019 5:03 PM

1/19/2019 4:17 PM

1/19/2019 12:29 PM
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Given the lack of meaningful consultation for businesses prior to the bike lanes being shoved down
their throats - even as they were vociferously opposed - how does the 4% get spent without being
embarrassed? Despite the Mayor constantly stating that the City will consult on a project, it doesn't
seem to occur. The first time I've seen her actually heed her prior lack of community
communication is the Crystal Pool. Where's my ROI on business and community relations when
it's been hitherto been absent??!

We need to get the other 11 municipalities to contribute. We provide much employment and
services to them "for free".

More support for the arts

Very worthwhile idea, but poor returns in terms of community awareness and involvement.
It's ridiculous to have both a poet laureate and an artist in residence in the same city.

It's great that this is included.

More $$ into cultural, First nations, and shift Festival Investment Grants to serve Neighbourhood
and Welcoming priorities, and not just economic impact downtown.

no

Too much of community relations becomes political spin. Not sure how you get rid of it. | would
have to admit this survey is political spin. It is just 'window dressing democracy'. Making me think
you give a rat's ass about my opinion.

More needs to be done for culture and arts in the city

Conference Centre should be moved out of this envelope as it clearly dominates a department that
should be much more focused on development of vibrant communities around the city.

No

Victoria should be more like Copenhagen, let's strive to make this the happiest city in Canada.
Bring poverty out of the shadows by promoting public community events that include and support
the city's less fortunate. Designate living spaces for the homeless instead of booting them off land
with aggression. Shift police resources to prevention rather than prosecution of the disadvantaged.

Grow this and you grow the tax base; this needs to be a priority.
Stop wasting money on terribly conceived and poorly executed “improvements”
| think this is not well done and lacks depth and true repressntation

A healthy economy and strong activity with people investing in downtown is what makes home
great!!

There must be something that draws in tourist and other investment dollars, to counteract the
dustruction to the attractiveness of Victoria over recent years

More funding for arts and culture as well as economic development work.

While | have some level of concern for the well-being of business owners, | am not in favour of

exploitative business practices and would like to see the emphasis placed on employers to provide
livable wages that increase with inflation, and better supports for workers and their rights. So if the
funding in this area is going towards improving working conditions that I'm in favour of an increase.

How much were the downtown businesses consulted on how bike lanes would effect the shopping
patterns and parking for customers. Were the businesses consulted on whether Pandora and Fort
were the correct streets to use? | am assuming that would be in the agenda of the "community
relations"

Don't see any value here. Any interaction results in the City's talking points.

Business is the basis of our vibrancy - we need to do all we can to retain and attract diversity and
support competitiveness.

| think it should be a bit more, let's say 6 %, especially to allow higher grants to important
cultural/artistic organizations such as South Island Film & Media Commission.

1/19/2019 11:32 AM

1/19/2019 10:43 AM

1/19/2019 8:53 AM
1/18/2019 11:07 PM
1/18/2019 7:02 PM
1/18/2019 6:12 PM
1/18/2019 4:11 PM

1/18/2019 2:01 PM

1/18/2019 1:17 PM

1/18/2019 12:01 PM

1/18/2019 11:37 AM

1/18/2019 10:55 AM
1/18/2019 6:33 AM

1/18/2019 4:06 AM
1/18/2019 1:07 AM
1/17/2019 7:59 PM
1/17/2019 5:24 PM

1/17/2019 5:19 PM

1/17/2019 2:16 PM
1/17/2019 12:40 PM

1/17/2019 11:39 AM

1/17/2019 9:13 AM
1/16/2019 10:04 PM

1/16/2019 8:59 PM
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An increase in economic development will mean very little in a coastal city when low lying areas
flood due to climate change. That said | do think that support for arts and culture is a great idea. My
low ranking of this line item reflects that | would like to see more community development and less
business development.

More time and effort spent on encouraging the Business Community. Without a robust strong
economy all of the lovely frivolous wishes are not possible.

What is the point of having festivals if it isn't safe to go due to crime and not enough police force.
Make Victoria safer by boosting the police force, then people will feel safer to go to festivals and
events.

Need more events publicized. Never hear about the small ones.

| thing small businesses could be more supported but over all the city seems to be economically
running well ...

Have really no idea what they do.

Leave all arts funding in tact, repurpose the rest of budget (i.e. business hub) towards affordable
housing.

Better management
We could use more inclusive arts events.
Business Hub is great!

| would like to see a greater emphasis on funding for Lekwungen artists. | would also like to see
more murals around the city, i.e., less red tape for artists to use pubic space.

Have no idea what this is

| would like to see the public arts program completely reorient to supporting Lekwungen artists as
the top priority, and work with Lekwungen people to identify what other public art priorities they
might feel are appropriate to reflect the diversity of people living on their territories. It may be that
given the context of the profound cultural damage experienced as a result of colonialism, public
funds allocated to art and culture should be 100% directed to local nations’ cultural restoration and
repair, including language revitalization, cultural practices (including those that may not be
appropriate for non-Indigenous people to access), and or other measures to be determined by
Lekwungen people. If there is openness to other funding for cultural supports, | hope that priority
will go to funding numerical minority cultural groups that experience cultural discrimination, racism,
and marginalization within the dominant culture so that white supremacy can be dismantled and
there can be more respectful appreciation of the diversity of cultures and lifeways on these lands.

The Participatory Budgeting is a silly waste of time and should be cut. It is minor dollars thrown
away and takes too much effort to decide on it. This is not important and distracting.

More focus/use of this on decolonizing and Indigenous revitalization projects and representation
initiatives.

As the city grows, there is more pressure on the city and neighbourhoods to welcome new people,
development, and many other changes. We feel city staff and programs should grow to the same
degree as our community to support neighbourhoods through this time of growth and change, and
work to foster greater cohesion within the City of Victoria. Neighbourhoods and citizens need to
have a say in how we are evolving to make sure changes respect preexisting communities as well
as be in alignment with community values.

Mentoring for young people starting new businesses
But go after the adjacent municipalities to contribute thei4 fair share.

As a business owner in Victoria, | have seen none of the business relations budget. However | am
very appreciative of the community events and feel it is yet another thing that makes Victoria great!

And not focused on getting community input on issues.
What do they do anyway?

A vibrant arts and community culture are required to maintain the Victoria vibrance that sets us
apart from many other cities and encourages tourism.

| believe that while the city does a lot to promote arts and culture | feel that more could be done.

1/16/2019 7:43 PM

1/16/2019 5:12 PM

1/16/2019 5:07 PM

1/16/2019 5:00 PM

1/16/2019 4:48 PM

1/16/2019 3:28 PM
1/16/2019 3:17 PM

1/16/2019 1:03 PM
1/16/2019 11:34 AM
1/16/2019 9:40 AM
1/15/2019 10:32 PM

1/15/2019 5:05 PM
1/15/2019 3:33 PM

1/15/2019 3:11 PM

1/15/2019 2:39 PM

1/15/2019 2:24 PM

1/15/2019 1:51 PM
1/15/2019 1:22 PM
1/15/2019 1:19 PM

1/15/2019 6:55 AM
1/14/2019 11:50 AM
1/14/2019 11:14 AM

1/14/2019 10:36 AM
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that | need to get more information on

Cannot really comment on the level of funding without seeing a breakdown here, but we need a
vibrant business community and the arts must be supported.

if there is not enough money to take care of the basics like housing and health care then i guess
we should be spending less in this area. i believe that spending in this area should be going
towards local indigenous projects that support their culture.

Investment in arts and culture is important and it should be informed by the communities. For
example, Lekwungen artists should receive funding and prioritization of their projects. A lack of
affordable rental spaces has impacted the ability of community creative efforts. Having spaces
where people can create art, showcase it, and hold community events is important for a dynamic
and engaged community.

no

As a business owner, | feel that my interests are already represented, and there are all kinds of
efforts to support businesses in Victoria. Money could be better spent elsewhere, in places where
there is less support.

If business taxes are part of this equation, | feel the business taxpayer is being squeezed.
Downtown business needs to have the vagrants off the street, they need parking...put employee
parking on top of the parkades so day users don't have to go round and round to find a spot. And
yes there are too many cars in the downtown. People come from up island for business and need
to park somewhere. It is a nightmare. Stop allowing new condo towers to have parking. If you live
in the city you do not need a car. This category has too much frill.

When you talk to merchants on Fort Street and they tell you their business is down as much of
70% since bike lanes you realize that you are not being listened to so is this survey really going to
be read? I'm not against bike lanes but when | see cars accidentally driving down them by mistake
because they are so wide and cyclist using the street on Pandora so they don't have to stop at the
red light it makes you wonder if they shouldn't have had a better design. And the city should have
waited until the first was a proven success before doing more.

No

The building of a Film/TV studio to attract more productions | guess in part for the previous
category as well - the greening of the film and TV industry as well as all business and housing and
arts

| think poet laureates and public art are complete wastes of money. Usually public art is hideous
and why are we paying so much money for ugly objects that no one understands. At least consult
the public before spending money. If their art is so good they should be able to fund themselves.

It seems like a lot of money, particularly considering how infrequently | see or experience these
services in action.

Too high for B&CR's current mandate. Using public resources to "attract" business is a theft from
the community. Lop off the "Business" and leave just "Community Relations". Culture and arts are
necessary - prostituting ourselves for profit ventures always compromises community needs.
Unless one falls for the myth that profit reflects "the market".

| would like to see less spent on Canada Day and BC Day events

Down town is loosing business to surrounding communities. Soon only tourists will be down town.
I live one block off cook street and shop mostly in Sannich

Judging by the number of empty storefronts, so far this bunch has been a roaring success.
This budget seems to contribute to a number of the Strat Plan objectives.

Another area which tends to be very subjective. Art is art to the beholder or it is not. An artist might
place greater approval of one works over another yet leave JQ public scratching their heads. | am
still not sure that sculpture in from of the arena is art or scrap metal.

While | think that the proposed budget for business and community relations seems appropriate, it
shouldn't be double the budget of planning and development, which | think is a much higher
priority.

Give more money to arts and culture, less to Canada Day

Useless phony job creation

1/14/2019 10:35 AM
1/13/2019 7:36 PM

1/13/2019 5:58 PM

1/13/2019 5:31 PM

1/13/2019 4:56 PM

1/13/2019 4:13 PM

1/13/2019 4:08 PM

1/12/2019 7:48 PM

1/12/2019 11:46 AM
1/12/2019 11:25 AM

1/11/2019 11:07 PM

1/11/2019 10:15 PM

1/11/2019 9:32 PM

1/11/2019 3:50 PM
1/11/2019 3:47 PM

1/11/2019 12:49 PM
1/11/2019 12:29 PM
1/11/2019 11:21 AM

1/11/2019 11:18 AM

1/11/2019 10:03 AM
1/11/2019 8:51 AM



81

82
83
84
85
86

87

88

89

90

91

92

93

94

95
96
97
98

99

100

101

2019 Draft Financial Plan

This is important work. It takes a back seat to first responders. A budget in this area should not be
allocated until our first responders have adequate funding.

This is an area of investment with high potential for economic returns

| wouldn't start a business downtown right now

There is a lot of waste here with many special interest activities not really justified.
No

Downtown business is suffering, we need some sort of incentive plan to help new businesses. I'm
seeing business after business shut down, or be bled out by outrageous lease/rental costs. What's
the point of bike lanes if we have no businesses left to visit. There's too much vacant downtown
space, lets fill that up.

| believe it is important to create vibrancy and participation through public events. Let's get
Centennial Square renovated and create a more welcoming space for people to gather.

| think this work provides a lot of value

Am concerned that Victoria is becoming too successful at promoting economic development in the
form of increased visitor numbers. | think we have already exceeded a comfortable carrying
capacity, particularly given the growth in numbers of cruise ship visitors.

Let's develop a plan to encourage enterprises that create economic benefits and community
strength, such as co-operatives.

The recent rent increases proposed by the Royal Theatre which effects local arts organizations
Victoria Symphony, Pacific Opera Victoria and Ballet Victoria, needs to be addressed and the City
needs to better fund Arts in this city. The Arts are the soul of our city and is of critical importance.
Without a vibrant Arts scene our city will become more unattractive to business, tourism etc. This
is of critical importance to address and fund.

Arts support is much too low. PVO, VSO,AGGV, and Theatres need strong capital and operating
funding if Victotia is going to take itself seriously as a city

This shortfall is a huge gap in Victoria as the other communities in the region are eating our lunch
in this category

| think for a limited time it would be a better idea to use some of the $3$s to put into the police
budget to try and create a safer feel to downtown- centennial square feels really unwelcoming and
unsafe to be in - perhaps it's more security staff hired there- or is it police patrols? Lots of areas of
Dow ntown feel like this - can’t think of the number of times | have thought about going to a
downtown event with visitors from out of town, and then decided not to, because of the incidents of
mayhem that unfolds - people using bear spray, aggressive pan handlers, distressed folk walking
into traffic,- tried recently a walk along the Goose with family from out of town and came across
someone with no clothes from the waist down, and then within 5 minutes someone defecating
beside the trail. A welcoming city?

No more handouts for business
Businesses need to contribute more.
More arts please!

part of what makes victoria great is the community events and artistry. We need to continue to
support local artists (specifically indigenous artists) and businesses to keep Victoria as vibrant as it
has been.

While it is hard to measure immediately | think that a strong and stronger focus on citizen
engagement is the best way to keep decisions about Victoria and its future such that Victoria is
always the place we want it to be. This is also the way to ensure that citizens are better able to
consider and be open to change and diversity.

Some of these expenditures are frivolous in nature and add little value to the community.
Neighbourhood communities and BIA have invested in these areas and this is appropriate. Some
city support is necessary but areas that are more a pet project should be reviewed and cut back
on. This is the work for non-profits to step up too.

no

1/11/2019 7:57 AM

1/11/2019 7:56 AM
1/11/2019 7:53 AM
1/11/2019 6:07 AM
1/10/2019 11:40 PM
1/10/2019 11:26 PM

1/10/2019 9:02 PM

1/10/2019 8:59 PM

1/10/2019 8:51 PM

1/10/2019 8:37 PM

1/10/2019 8:27 PM

1/10/2019 8:01 PM

1/10/2019 7:45 PM

1/10/2019 6:43 PM

1/10/2019 5:06 PM
1/10/2019 3:33 PM
1/10/2019 11:32 AM
1/10/2019 11:03 AM

1/10/2019 10:21 AM

1/9/2019 5:14 PM

1/9/2019 3:19 PM
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| do wish there were more free art and music events occurring in the city. There are many
naysayers when it comes to public arts funding but providing subsidized arts programming is good
for the city overall, and can always be improved. Eagerly waiting to see what becomes of the
Bastion Square arts space.

This is a really important and often overlooked aspect to this City. | feel like it may be under
funded.

This whole area of funding is done backwards. Bizarre, really. Makes one think that this is where
the slush fund is.

The businesses in this town are vital to its sustainability and viability. The business owners have
been completely ignored because most don't live in Victoria.

| would like to vote to increase public spending on cultural events like the First Nations Forum, the
Poet Laureate Programs, Public Art, arts, music and film festivals and more generally more arts
and cultural events. But | would not conflate these things with Canada Day celebrations, nor would
| vote to put more money towards Canada Day celebrations.

Improve parking now because people are only switching to new efficient cars.. not so much
bicycles. We ride bikes but as we get older we tend to ride cars.

Would be interesting to see a year to year growth on all these categories - when the public
taxpayers are tightening their belts the city seems to spend more. Neighbourhood teams - if this is
where the community plan comes from and then is disregarded when developers knock then 4%
way out of ball park. Embarrassed over mayor being booed at recent Junior hockey game - what
does that say?

community consultation is a fraud. instead of asking residents what they want first the city has a
habit of making decisions and then asking residents what they think of those decisions and then
calling that engagement.

Several line items for "Misc. (e.g. 4814 - $12K) and lots of contracted services. Question
impact/value of Neighbourhood Team. No new "public art" this year; repair existing. Yes, fund
Christmas decorations - a major cultural (not only faith-based) event.

As a downtown resident, I'm a bit concerned about closing business and empty buildings. While |
think there is more investment that could be made to bring more vibrancy to the city, | think more
strategic thinking could help as well. Supporting pop-up or cultural activities in empty store fronts;
encouraging business like coffee shops to be open later than 6pm; to think about how the streets
can be more animated at night so people feel safer and more involved.

Need to increase support to major arts groups in Victoria - AGGV, POV, Symphony, and theatre
groups. Contribute to the new AGGV gallery.

Increase to 5 or 6 percent. City needs more interesting festivals and celebrations

Too many closed businesses downtown, rents are sky high, not enough parking, far too many
squatters and panhandlers. Who would want to go downtown to shop now?

Drop it 1.5%.
More incentives must be given to local businesses to prosper business

Too much allocated to cultural events. People won't go downtown anymore due to the street
disorder.

This seems like stuff the private sector could do on its own of left to its own devices and if granted
permission quickly and easily by the city.

More funding for arts

Living close to Hillside, | see no community relations with the businesses operating there. Garbage
strew down residential streets, huge transport trucks parking illegally and destroying the roads, pot
store has brought smokers who smoke close to the store (which is also close to residents)

1/9/2019 3:18 PM
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1/9/2019 2:29 PM

1/9/2019 12:55 PM

1/8/2019 3:50 PM
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1/7/2019 2:30 PM
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NO funding for the DVBA's proposed Bastion Square arts hub. Consultation on the project has
been incredibly poor, plans are very poorly thought out, and it is a significant amount of arts
spending that will bypass the arts community entirely, instead going directly to a business
organization. The project IS NOT supported by the arts community, and the DVBAs report on their
initial exploration of the idea was grossly (if nit intentionally) misleading, especially regarding the
consultation process. Please do give such a significant amount of arts funding to an organization
that has absolutely no arts programming.

Businesses deal with lack of parking, homeless dereliction with much help from the city.
Does this include money for Tourism Victoria?

Good initiatives

Businesses have too much influence

You're doing a good job with a tight budget. Keep up the good work.

Tricky, as a | feel there is two opposing factors in arts... Economics and diversity. But overall
promotion and support of local work should be the priority for the city, and leave national works to
want to come into the vibrant arts scene.

| think if we have a prosperous and safe city, that businesses and communities will grow on their
own. No need to fund them this much.

We don’t need a poet laureate (or two) and there should be more pressure put on neighbouring
municipalities to share the cost of events that are shared with the population of the region.

| support the business support, and vibrancy in the community, however there seams to be an
increasing number of celebrations and festivals every year, and | wouldn't want as much of our city
money going towards this. | would want more money going toward day to day activities.

With all the vacant buildings in town. Not sure if we are funding it adequately or those people are
ineffective.

honestly we could probably do without two poet laureates in a city of 85,000

Our business community are the back bones of the funding for all of the less fortunate amongst us.
You ignore this community and then downtown will quickly become a place for the homeless
industry only. An industry that does not contribute to the overall well being of our city.

Our city needs to KEEP the Victoria Symphony. The fact that they now have to have their concerts
at UVIC is SO wrong. Save our Symphony!!!

| suspect the increases in the arts/culture/events line item and economic development could be
saved or better used elsewhere as these sorts of activities are implicitly supported in other budget
line items.

While the arts are important, there are many social issues that require more attention. Focus
efforts on social issues and arts will develop and thrive on their own.

Spend some in different ways. Make it easier for non profits to engage, give grants, green up the
city with green energy and life.

All of these things should be regionally funded.
Victoria as the capital city lacks in providing a city wide New Years celebration

Put more money into the quality of downtown public space and to diversifying the suite of
attractions. For a city that depends heavily on tourism, we take too much for granted and do not
invest at the level we should to be competitive with other places.

| think that more resources ought to be provided to the arts for example higher support for the
Royal and McPherson theatres

The amount of funding of arts and culture in this city is not unreasonable. However, the projects
that are getting funded, such as painting sidewalks and tearing down monuments, is
unconscionable.

The neighbourhood teams are not well regarded. Neighbourhoods want real infrastructure
improvements not token social events
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1/6/2019 9:40 AM

1/6/2019 6:54 AM

1/5/2019 6:46 AM

1/5/2019 4:12 AM

1/4/2019 4:37 PM

1/4/2019 9:16 AM

1/4/2019 7:59 AM

1/4/2019 6:26 AM

1/4/2019 12:04 AM
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1/3/2019 9:18 PM

1/3/2019 8:42 PM

1/3/2019 4:12 PM

1/3/2019 1:53 PM
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Small local business struggling to survive downtown

While I’'m not sure about this if we want Victoria to continue to grow and become a vibrant city we
must encourage and make it easy for businesses to start up and long time businesses to continue.
Easy person hired by an SME trickles down to six or seven other jobs in other businesses. Victoria
is falling behind the rest of the region in economic growth.

Do more to support business owners. Businesses are closing on Fort Street. Recalculate the
downtown vacancy rate, it has increased.

The free arts and culture events in Victoria are amazing. What a treasure and opportunity for all
residents and visitors, but especially lower-income families.

Twice that of Sustainable Planning and Community Development?? - seems disproportionately
high when compared to other core services.

Outside firms for conducting surveys.

Arts are extremely important and are an integral component of many cultures. | support public
funding for art and cultural expression, and would like this increased for specific types of support
(see comments below). However there comes a point where spending money on more
manifestations of what is already dominant in mainstream culture, such as the Christmas
animation program, is harmful both in reinforcing a particular cultural norm (particularly in the
context of colonialism) and also indulgent and wasteful given that some people, and some
cultures, are struggling with basic survival. | would like to see the public arts program completely
reorient to supporting Lekwungen artists as the top priority, and work with Lekwungen people to
identify what other public art priorities they might feel are appropriate to reflect the diversity of
people living on their territories. It may be that given the context of the profound cultural damage
experienced as a result of colonialism, public funds allocated to art and culture should be 100%
directed to local nations’ cultural restoration and repair, including language revitalization, cultural
practices (including those that may not be appropriate for non-Indigenous people to access), and
or other measures to be determined by Lekwungen people. If there is openness to other funding
for cultural supports, | hope that priority will go to funding numerical minority cultural groups that
experience cultural discrimination, racism, and marginalization within the dominant culture so that
white supremacy can be dismantled and there can be more respectful appreciation of the diversity
of cultures and lifeways on these lands.

The Victoria Symphony Orchestra should not be moved from its present concert hall.

| have a hard time reconciling this % of the budget for "fun stuff" as compared to what's being put
into fire-fighters who not only put their lives on the lines fighting fires, but also provide urgent
medical response.

We need more service to support the interest of businesses -- new events and festivals for the city,
particularly during Christmas and New Year's. We should have fireworks every New Year. In
addition, we need to address social problems that hurt business and improve beautification in
Burnside Gorge, which is the light industrial hub.

No

| think we needs to attract more desirable businesses and events to the city to atimaulare economy
in view of upcoming recession

Tell Jeremy Loveday that not everyone cares about poetry

They are obviously paid too much as there is no real outreach to the business community to ask
for input to get things right.

It is indeed hard to cut anything, but when there are acute needs in the city, the arts are the ones
we can cut.

Get rid of the poets, Centennial Square literary events (mostly watched by city hall staff on their
breaks) no much public interest. Provide more funding for helping entrepreneurs to start and build
their businesses with less paperwork and interference from bureaucrats.

more money for Royal theatre--get the other municipalities to chip in Better vigilance over publicly
funded murals--graffiti is a menace

So a good managing the city and these things will take care of themselves Poets?

12/31/2018 10:04 AM
12/31/2018 7:39 AM
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12/27/2018 12:16 AM
12/26/2018 9:56 AM

12/24/2018 1:34 PM
12/24/2018 12:00 PM

12/24/2018 9:27 AM

12/23/2018 11:53 PM
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12/21/2018 11:53 AM

12/21/2018 11:05 AM



163

164

165

166

167
168

169
170

171

2019 Draft Financial Plan

| believe that this budget area broadly includes all of the Communications and consultations areas.

| find it stunning how many people are employed in this overall area (for a city of 80,000) and the
amount paid.

Two Poet Laureates and Artist in Residences. Why? Obviously this is over funded. Public art is
crazy art. It's an eye to the public eye. The pedestrian puzzle crosswalk, the crosswalk on
Blanshard and Fort, the proposed are on Wharf and Pandora (Johnson St. bridge), the Orca's in
Centennial Square. It's filler art, not quality art. Potential closing of Government st. for pedestrians.

What for? The sidewalk is wide enough unless there is a special event that requires it to be closed.

Landlords and developers pass their property taxes onto business owners, making the cost of
doing business more expensive. To help small business, a tax credit would help business owners
with these excessive costs. Funding to other areas of Victoria would also help. Cook Street Village
seems seriously under funded and under promoted compared to downtown. Many businesses
have shuttered in the last year due to less traffic and the high cost of rents.

Vacancies are concerning, and how Comrade Ben expects developers to give up some of their
work to below-market pricing is simply ridiculous. Perhaps if he didn't embarrass us and BOO
SANTA CLAUS the city would have a better shot at growth?

Time to button down the hatches so that our tax increase is zero!! Stop wasting my money!!

Cultural infrastructure is appalling. An argument in favour of amalgamation. The situation with the
RMTS and maijor arts organizations is strained, a consequence of lack of a proper theatre and
chronic under funding.

12 staff in public engagement is excessive, trim the budget !

| support funding for the arts and for community events (e.g. providing venues and supports).
However, | don't think government needs to fund individuals (e.g. poet laureates).

Cultural development should have a foundation of business to keep it sustainable

12/21/2018 8:41 AM
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Q20 When thinking about the services you receive from Bylaw Services,
do you feel that funding in this area is:

Answered: 769

. right _

Too high

Too low

Don't know/not
sure

0% 10% 20% 30% 40%

ANSWER CHOICES
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Don't know/not sure

TOTAL

Skipped: 714

50%
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40.44%
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90% 100%
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Licensing Services operating budget?

Answered: 175  Skipped: 1,308

RESPONSES
I'd be fine if this was more self-funded.

Bylaws should not be used to police and criminalize members of our community. When bylaws are
enforced with this outcome, this is an example of the City of Victoria's laws being used to harm
members of our community who are often the most stigmatized for the ways they take up public
space. This is unacceptable.

| would have said that the bylaw budget should be higher if | believed that bylaw was doing a good
job. They aren't,

Bylaw enforcement officers do not enforce off-leash bylaws along Dallas Rd. leash optional area
and surrounding areas, where owners anticipate the off-leash and let dogs go amuck. Bylaw
officers need to do more aggressive accessible parking enforcement. There is a gap in
enforcement of rules saying you can't remove things from parks. People take truckloads of logs
and stones from beaches. Police and Bylaw point at one another. No one enforces or responds to
complaints. Parking enforcement is overly aggressive except for accessible parking. They also
make mistakes they aren't accountable for.

We need more money to enforce the city's Airbnb bylaw

As per comment, 18 Bylaw Services and parks need to be able to have a tree bylaw worthy of
enforcement, and have the time to check up on required replanting of protected trees. Fees and
fines for protected tree removal are so low that they are not an incentive to tree preservation or
future canopy enhancement.

The solutions to community problems will not come from having more laws and more officers to
enforce those laws. Money should be divested from this model into grassroots community-based
solutions to community problems. Public funds should particularly not be allocated to support
enforcement of bylaws against sheltering outside or chattel bylaws that prevent homeless people
from being able to safely leave their belongings in public spaces. This criminalizes and punishes
people for being homeless. | note for example that one of the stated deliverables of the Bylaw
Services business unit is “lllegal shelters found in City Parks and removed by City staff’. The
current bylaws have made it illegal to shelter from the elements during the day. This is a profoundly
unjust bylaw that results in daily displacement with resulting physical, mental, and emotional harm
to people who are sheltering outside. Daily displacement means the exhaustion of having to carry
belongings for 11-12 hours per day, only being able to set up flimsy portable shelters that do not
provide much protection from the elements, not being able to rest or get refuge from
wind/rain/cold/heat during daytime hours, and constantly having belongings at risk of loss or
damage due to having to pack up and move every day (often in windy, rainy, and cold conditions).
It is unethical and contrary to elements of the Draft Strategic Plan to be putting public funds into
moving unhoused people from place to place every day. All of the money currently allocated to this
deliverable should instead be directed to working collaboratively with people who are sheltering
outside to create infrastructure that meets their survival needs.

Graffiti is public art

| wonder whether bylaw enforcement for tree protection is receiving enough funding. Other cities
like Oak Bay and Nanaimo have had highly publicized court cases against people who cut down or
poisoned trees. It seems unlikely this never happens in Victoria. Are there enough bylaw officers to
cover the tree beat properly?

Business licenses seem to take a long time to get. At least for some restaurants , breweries. But
maybe that is liquor license problem?

BBylaw services has many, and | think growing, responsibilities. They help to take some pressure
off VicPD with activities such as morning wake-ups of park campers. But Bylaw has no weekend
coverage. | think even a skeleton staff on weekends would be very useful.

Q21 Do you have any additional comments on the proposed Bylaw and

DATE
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1/19/2019 4:20 PM
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I'm concerned about bylaws enforcement being used to displace people sheltering outside from
safe, dry and warm places. It's unjust to displace people who don't have access to private spaces
from public spaces. It's also ineffective as people will just settle elsewhere and be displaced from
there by another bylaw officer. This places incredible stress on people already dealing with high
stress situations, and is incredibly ineffective from an enforcement standpoint. | don't want bylaw
officers wasting time in employing stopgap solutions to larger issues. Let's focus on addressing
those larger issues and supporting people who are struggling.

Animal Control (a third party) enforcement for the City is much too low. Very few officers, no
weekend enforcement, weak fine structures, and a disregard to non-dog ppl seems to )once again)
favour the small, but overly loud, lobby groups. My backyard chickens were killed by an off leash
dog pushing through my fence by an owner who didn't have positive control of her pet, while in an
on leash area. Lucky for me, a good samaritan followed the delinquent dog owner to her home in
Saanich and reported this to Animal Control. Ironically, the dog had already been declared
"dangerous" in Saanich, Esquimalt, and View Royal, hence the reason for visiting Oswald Park in
Victoria. The hodgepodge of local governments contributes to more than just inflated political
salaries problems.

no
More work on graffiti removal

Tree protection and pesticide enforcement need more attention for liveable & healthy
neighbourhoods.

Well, | would like to see more money given to education around the value of trees, and more
money give to the protection of trees. | want HUGE fines for people who destroy trees. Trees are
given far too little value for all the hard work they do.

No

More funding to enforce hands on Bylaw enforcement especially for smoking and noise violators
less laws, more focus.

As stated in planning section answer

There is too much focus on Bylaws that prohibit affordable housing and growth.

They need to start ticketing aggressive panhandlers. Clean up the square to make it more
welcoming.

Animal control needs more money to ensure our playing fields are not weekend off-leash dog
parks.

Bylaw--Parking? we need longer hours in the meters, as a lot of customers complain that their time
downtown is cut short by a meter running out.

Funding for more officers to deal with issues stemming from homelessness and illegal businesses.

This is off topic, but | would like the noise bylaws downtown to change so that they reflect that lots
of people live downtown now. The dumpsters emptying before 7am on my street are very noisy,
and the shredder trucks are also very noisy.

Let's increase that to 2 % for the 2 following reasons : 1) The need for better control of AirBnB's 2)
Setting up Bylaw Services specifically in regards to Standards of Maintenance for Rental Housing.

Bylaw officers are regularly used to police poverty. Defund that portion of their service.
Need more evening and weekend coverage

So many bylaws are not respected and there is not enough officers to enforce those bylaws. More
bylaws officers, more fines. More fines, more money for the city. More money for the city, better
services.

Too much time spent on parking tickets and not enough on educating people and bike riders.

There are FAR too many nimbys in this town with too much time onntheir hands and we dont need
more budget for bylaw officers time to be wasted on privledged complaints...

| feel that the bylaw office again picks and chooses when they do their job. | don’t think the city has
a large problem with short term rentals. People need to stop feeling entitled to live here. Until the
residential tenancy act supports landlords more we should not crack down kn short term rentals.
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Again, I'd really love to have a green space downtown dedicated to an off-leash dog park. The
closest is over the bridge in Esquimalt, and since there are now more dogs than children living in
the downtown core, it's time to stop ignoring them.

| would support higher spending on enforcement of properties with hedges crowding out public
walkways. If there is a repeat issue, maybe city staff could trim it and add the bill to their taxes.

Seems that we could use a few more bylaw enforcement officers seasonally - homeless, dogs on
beaches, open consumption, etc.

Please actually start enforcing by-laws. Or just get rid of this department, because as it is it is
useless. | complained about a loud irritating noise that went on ALL NIGHT and nothing was done,
no one even investigated. The noise levels downtown are unacceptable and nothing is done.

Please get these officers and this department out of the business of harassing homeless people.

They are unable to do many bylaw related functions without police escort. Police may as well do it
themselves

| would like to see the end of the practice of using bylaw officers to displace homeless people from
city parks and other city space. Public funds should not be used to support the enforcement of
bylaws against sheltering outside or chattel bylaws that prevent homeless people from being able
to safely leave their belongings in public spaces.The solutions to community problems will not
come from having more laws and more officers to enforce those laws. Money should be divested
from this model into grassroots community-based solutions to community problems.

It seems to me they could be much more effective. Whether this means a bigger budget or a new
way of doing things, | am not sure.

Keep streets and yards cleaner. Some properties have a lot of junk around and people don't pick
up their dog poop.

ignore most bylaws... when rule of law is enforced in decent neighborhoods | might rethink this
point...

Public funds should particularly not be allocated to support enforcement of bylaws against
sheltering outside or chattel bylaws that prevent homeless people from being able to safely leave
their belongings in public spaces. This criminalizes and punishes people for being homeless. |
note for example that one of the stated deliverables of the Bylaw Services business unit is “lllegal
shelters found in City Parks and removed by City staff’. The current bylaws have made it illegal to
shelter from the elements during the day. This is a profoundly unjust bylaw that results in daily
displacement with resulting physical, mental, and emotional harm to people who are sheltering
outside. Daily displacement means the exhaustion of having to carry belongings for 11-12 hours
per day, only being able to set up flimsy portable shelters that do not provide much protection from
the elements, not being able to rest or get refuge from wind/rain/cold/heat during daytime hours,
and constantly having belongings at risk of loss or damage due to having to pack up and move
every day (often in windy, rainy, and cold conditions). It is unethical and contrary to elements of the
Draft Strategic Plan to be putting public funds into moving unhoused people from place to place
every day. All of the money currently allocated to this deliverable should instead be directed to
working collaboratively with people who are sheltering outside to create infrastructure that meets
their survival needs.

Bylaw enforcement is suffering and if you cannot enforce the rules against ALL people then get rid
of the Bylaw you don't want to enforce. We need heavier enforcement.

with all of the scial service issue that exist and the impact these services have on our downtown
neighborhoods, it is important that more funding is allocated to by-law enforcement

Parking in the Jutland area is unenforced - people double park and leave their back ends on the
road. Commercial buildings' HVAC systems run at all hours, and bylaw insists that the noise must
be tested during the day, with residents' windows closed. Funding does not appear to be spent in
the Gorge-Burnside area.

And the more bylaws that get added, the more difficult their jobs become. Must find cheaper ways
to do this. Bylaws go unenforced. If not enforceable, take them off the books.

At least they generate revenue.

do not have enough employees to handle bylaw and licensing services.
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| think this area should generate more income, perhaps by enforcing other bylaws in the
community.

The City could save on the Vic PD budget by increasign the Bylaw budget.
They are capable of raising revenue for the City so support for their work is hopefully cost-neutral.

Bylaws like the chattel bylaw and the ones that prevent people from sheltering outside are
discriminatory to poor and homeless people and out them in danger. Instead of criminalizing
people for being poor and for not having housing, we should be investing in solutions that create a
more equitable society. We need affordable housing. We need community based mental health
and social services that are informed by the needs of the people that access them. We need
meaningful reconciliation with Lekwungen peoples and other local nations but also, with the
disproportionate number of indigenous people that are displaced from their own territories, living in
poverty and homeless in Victoria.

Derelict buildings and excessive noise from concerts should be treated more seriously.

Too many bylaws, too many, even petty. Lot a waste of $$, human resources, and money could be
better spent in other areas.

this is a very important issue to me and i have very strong objections to bylaw and licensing
services. The solutions to community problems will not come from having more laws and more
officers to enforce those laws. Money should be divested from this model into grassroots
community-based solutions to community problems. Public funds should particularly not be
allocated to support enforcement of bylaws against sheltering outside or chattel bylaws that
prevent homeless people from being able to safely leave their belongings in public spaces. This
criminalizes and punishes people for being homeless. | note for example that one of the stated
deliverables of the Bylaw Services business unit is “lllegal shelters found in City Parks and
removed by City staff’. The current bylaws have made it illegal to shelter from the elements during
the day. This is a profoundly unjust bylaw that results in daily displacement with resulting physical,
mental, and emotional harm to people who are sheltering outside. Daily displacement means the
exhaustion of having to carry belongings for 11-12 hours per day, only being able to set up flimsy
portable shelters that do not provide much protection from the elements, not being able to rest or
get refuge from wind/rain/cold/heat during daytime hours, and constantly having belongings at risk
of loss or damage due to having to pack up and move every day (often in windy, rainy, and cold
conditions). It is unethical and contrary to elements of the Draft Strategic Plan to be putting public
funds into moving unhoused people from place to place every day. All of the money currently
allocated to this deliverable should instead be directed to working collaboratively with people who
are sheltering outside to create infrastructure that meets their survival needs.

Bylaw enforcement should be made more proactive rather than complaint-based. Increase bylaw
enforcement budget to begin with, and then it will fund itself through cost recovery. For example,
parking enforcement could be coupled with proactive no-idling bylaw enforcement, resulting in
recovered revenue and better health outcomes.

no

Bylaw enforcement (specifically that which criminalizes poor and homeless people), in addition to
making peoples' lives more difficult, is a colossal waste of time and money.

How much training do bylaw officers and staff get? | am not familiar with many of the bylaws and
how they are or are not enforced.

Bylaws are not enforced and calls for bylaw enforcement are not acted upon nor is there followup
to ensure that offending party has complied.

If you want people to take the bus more and thus avoid parking for too long and in the wrong place
etc, a better bus service and LRT. Smoking quite rightly is not permitted within a certain distance of
public buildings - make this applicable also to housing - the smell from neighbours filthy smoking of
tobacco and pot is not only offensive but also cancer-causing.

Just ran into a bylaw officer yesterday who proudly forced the homeless to skedaddle from Beacon
Hill Park after their allotted morning time. This is what we're paying for? Atrocious. Bylaw needs to
transform into a social justice and zero-carbon objective-assisting department: That means
pesticide abolition, no new construction until the built environment is zero-carbon, noisy fossil
dependent machines are replaced including reliance on the false savior heat pump mania. Tree
protection and property conditions are vastly underserved witnessing the canopy being removed
and the large number of dingy and dilapidated multi-unit apartment complexes extant.
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Parking bylaws are a pain for residential areas. Provide passes for people who live in restricted
parking areas to provide for guests. If people live in restricted parking areas they should Park in
their private driveway. Limit number if cars per private residence

| would like to see more bylaw presence in natural and sensitive ecosystems (such as Summit
Park) where individuals do not follow rules around keeping their dogs on leashes. Glad to see a
commitment to managing short-term rentals. | am shocked by how many full apartment units are
being used in this way when we are in a housing crisis.

They don't bother ticketing/investigating unlicensed animals owned by vagrants. Nor do they
enforce bylaws about no camping in city parks with playground equipment. (Irwin park, for one.)

Too often used for petty complaints by disgruntled neighbours. We are seriously over regulated
with trivial bylaws, which do not serve the interests of the majority of citizens.

| hope some of the bylaws can be renewed and updated, so that the laws that are being enforced
are ones that do NOT exploit the most vulnerable. As an example, a friend nearly got her tiny
home dragged off the land she had it parked on in the city of Victoria, even though it was on land
legally and with a landlord receiving compensation as a form of land rent. Hopefully, with the
affordable housing Strat Plan objective, bylaws such as this can be changed!

Glad to see the expansion of service hours and growth in staffing. More and more these are the
few that ever get things solved

The bylaw services budget should be enhanced to better support the city's goal of making housing
affordable (eg. monitoring the quality of rental housing stock, enforcing vacation rental bylaws)

Lots of parking issues in my residential neighbourhood.

Give them 1%

more bylaw officers would take nuisance calls away from police enforcing bylaws...
Reduce by 30%

| have seen many beautiful trees cut down and the fines are treated by people as the "cost of
doing business" or worth the risk. We need to support the bylaw officers more and have higher
fines or fines related to the perpetrators wealth, so that it actually has an impact.

Bylaw services need to be expanded as part of the overall team working to support addressing our
local mental health and homelessness challenges. We need a full, integrated team of talented
people working together. Bylaw is a key part of that team.

Once the first responders budget has been passed, this budget should be approved. This is also
very important work and needs adequate funding.

Not having bylaw working outside banker's hours is pretty tough to confirm noise complaints

Another area that needs streamlining and faster response/processing times. Many by-laws need
clarification and replacing/updating.

Why does bylaw officers go out with VicPD for hours daily to enforce the bylaws? If you can't do
your own job you shouldn't have it. Bylaw officers earn more than a first year Constable yet can't
do their own jobs? If the Victoria Police is doing the Bylaw Officer's job take some of their budget
and give it to VicPD or allow VicPD to charge bylaw for the use of their services. Vehicle fuel/wear
and tear & hourly rate.

No

I'm seeing a lot of by-laws being broken by the new transient population, why aren't they being
ticketed?

Unhappy that a pre-existing yellow line protecting us pedestrians was worn out,(my digital photos
proved it) both sides of parking lot exits. YOUR REPLY: We have to change a bylaw.
grrrrrererererererer. STILL waiting. Nobody dead yet.

Am very concerned about increases in homeless and non-homeless visitors choosing to use our
parks and other public spaces as campsites - please, more by-law enforcement to help maintain
our treasured parks and beaches that are under unprecedented pressure.

Need more bylaw enforcement.
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2019 Draft Financial Plan
We need to enforce more bylaws around illegal air B&Bs and therefore we need to put more
money into bylaw services.

Bylaw enforcement is nearly non-existent in this city. Please increase funding so that bylaw
enforcement officers can properly enforce city bylaws.

Loiterers and panhandling could be dealt with by bylaw officers and the police called in only if
necessary. A strong street presence would help tourists, residents and businesses feel safe,
attract more people to downtown an stop the constant request from for money donations. The
police cannot keep up with all the calls.

Parks are not for rent cities

Additional Bylaw Officers are absolutely required to address the many problems that occur in the
downtown core

We need a much bigger crackdown on illegal airbnb's and other similar things that are cutting into
our rental housing market.

More bylaw officer s are needed to help with nuisance people
Many bylaws are quietly being broken in public spaces.

haven't seen any problema regarding these issues, and | acknowledge the importance of keeping
communities safe and beautiful.

Should enforce no cycling on sidewalks
Could cut annual business licenses to every second year to cut costs.

Necessary service for the ongoing maintenance of the city, I'm unsure if the budget is adequate or
not, but would love to see more work alongside the engineering department to increase the
efficiency of buildings/building code for new buildings! If we could become national leaders in
building efficiency in our building code, we could become climate leaders within the next 10 years.

no

There are a lot of problems in Victoria with parks and other open spaces. As well as graffiti and
enforcement of business licenses. Such as the cannabis shops. But where are the by-law officers
? I never hear or see anything about them in the media. What, if anything, are they doing to assist
the City? Please hire and train enough staff to be effective.

Bylaw seems to do very little, are paid a lot, and are rarely around.

Need an increase in man power so they are able to tackle all bylaw needs. Including the ever
growing short term rental market

Bylaw inforcement is needed.

Bylaw enforcement seems to be a joke - reported parking problems are lightly treated by staff -
laughing with violator who rips ticket up in front of them! Air B&Bs - how many operating without a
license? Or guess you're waiting for public to rat on each other - like Nazi Germany?

Bylaw Services need greater support.

the city should spend more times enforcing existing bylaws against sleeping in parks,
panhandling, lounging on sidewalks. building bylaw enforcement can add thousands to the cost of
renovations. it should be streamlined and continuity of inspections in building projects should be
maintained

| would like to see a safe downtown project; aimed at all downtown "participants” daily | see
cyclists that are unaware or simply not interested in their actions, | see pedestrians making
dangerous decisions about crossing roads while texting, and drivers that are gunning it to make it
through lights on a daily basis

If there were proper bylaws in place | would support more funding
Maybe this is year to not just inform but enforce, esp. housing-related by-laws.

Again, things seem to run fine as far as | can judge. I'm shocked, year after year, how Rifflandia
can go so late and blast music so loud but | assume they are operating within the bylaws.

They have been helpful to me in the past. But seem to need more staff
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2019 Draft Financial Plan
There is very haphazard by-law enforcement, especially on property condition and bikes on
sidewalks.

| believe that bylaw enforcement is an area that needs more support, particularly when it comes to
the enforcement of bylaws that are put in place to protect people's health such as the no smoking
bylaws that never seem to be enforced.

Probably too low over all, considering the relative invisibility of the Services in the areas that
matter, e.g. the parks, etc.

Don't change the tree bylaw. If you make it even harder to cut down trees you are going to
exacerbate the housing crisis. Don't change the fines either. If anything let people trim their own
trees. It's SO expensive to hire an arborist, get a report, ect. that it is absurd. The trees belong to
homeowners. This environmental legislation is on par with the EDPA land grab in Saanich.

Either have the bylaw officers actually do something to help community or get rid of the service all
together. Right now they are just a sounding board with no action.

Enforcement application is irregular.

Don’t waste money on cleaning graffiti when it’s artistic—create spaces where graffiti is welcome
Bylaw gets paid more than -5 year constables. It makes no sense.

They don't enforce anything equally

More bylaw officers

Increase funding to actively enforce AirBnB restrictions.

Better enforcement of illegal camping bylaws is needed

Yes - achieving 19% of your revenue from parking tickets is an income strategy, not a public
service. This is a ridiculously high price for visitors and residents to pay, given the impossible
parking situation downtown. Also, upgrade the machines so they are always able to accept credit
card payment is a must in today's parking environment. Charging parkers because of a failure in a
city's malfunctioning equipment is unacceptable.

More enforcement leads to a better livable city. Or scrap the bye laws.

| regularly see by-law infractions downtown (people feeding birds, noise infractions, public
drunkenness etc.)

Need to be proactive not reactive and work with public first and fine second. Current model doesn’t
get results.

We should be only funding this department enough to keep these issues in check, no prohibiting
the growth of business owners.

Again, give the enforcement officers the budget they need to keep public order within the city.
Without this essential piece of enforcement, the city will become more of a shambles than it
already is and that will adversely impact our image and tourism.

More enforcement staffing. Seeing by-law officers walking past issues sends a signal that they
accept it as alright.

Our by-law section needs an increase to allow for them to take on more responsibility rather than
falling back on the police department to enforce by laws.

As mentioned in the earlier question, the follow up for new construction does not happen
consistently. Check out the newly constructed black morgue and mini morgue (Air B and B) in our
already over crowded neighbourhood! Bylaw services is understaffed.

| suspect bylaw expenses could be reduced if the number of bylaws were cut or streamlined in
some way. A 3.8% increase in one year seems high and it is not clear why the cost of this division
should increase, much less at a pace significantly higher than inflation.

Bylaw is continually being pressed with more responsibility. Their resources and training require
consistent upgrading.

so many of the city nuisance problems are put onto the police, they should be handled by bylaw.

this office can be a revenue generator for the city. Fine opportunities abound if they worked more
aggressively and weren't worried about optics of writing tickets
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2019 Draft Financial Plan

It would be helpful to have bylaw officers whom actually respond to calls in a timely manner which
may prevent more calls to the already taxed police service.

Increase bylaw budget to allow police to fight crime instead of dealing with homeless bylaw issues

need an increase in funding to hire more officers in order to divert bylaw calls to actual bylaw
officers as opposed to police

Until they start earning value, then the value would be just right!

Need more investment in low noise, 0 pesticides, and definitely tree protection - not permits to cut
but real protection, and safety for workers.

By law needs to be NOT harrasing homeless alongside VICPD. We public witness bylaw being
used against some homeless. Social stigma is at all time high and worsening in Victoria and
VICPD are leading in that hate campaign. | am sure thy will be sued soon! Stop the war on the
poor before its too late.

You should have by-law officers all over the city kicking out the sleepers - this is not a policing
function.

Licenses are way too expensive for a hunk of metal that dangles on a dog and gets put into a
computer. We have also been falsely reported THREE TIMES to bylaw for our dog and they have
other crap to attend to. Meanwhile, there was spear grass nearby and this is a dog area and bylaw
did NOTHING. What are they being paid for, to harass people and not do their job?

Focus on bad behaviour in Centennial Square, Also, please give positive incentives to landlords to
provide long term housing over short term rentals. | would base it on the BC Home Owner Grant
for Seniors Program. If the landlord provides long term rental (with proof of a signed lease), they
would qualify for reduced property taxes. Give landlords incentives to provide long term housing.

Bylaw needs more money and power to enforce bylaws that help keep this city livable. Stop that
panhandling in this city. Stop the loitering in this city. Stop high density slums. Stop businesses
from putting up ugly hand-made signage. Stop skateboarders. Enforce the law to wear safety gear
and helmets and follow the rules of the road by cyclists. etc...

There is no meaningful enforcement of the animal control bylaw and others. | see people using
chainsaws on the beaches, taking huge buckets of beach rocks, gathering plants and fallen
boughs from parks. Neither police nor bylaw officers will respond. Too much budget for short term
rental enforcement. Enforce all equally. Step up enforcement of accessible parking infringements.

Always have had a good prompt courteous response from Bylaws.

Too many parking tickets are written per capita in this city for it to be considered open, friendly or
accessible. If this is be cause of a lack in budget- give them more.

Thank you for cracking down on short term rentals. Some of these places are booked constantly,
charging at least $150 per night. | doubt if Revenue Canada knows. Please widen the net to
capture more of these short term rentals in other parts of the city. Please give bylaw officers more
authority - specifically, the authority to ticket drivers who do not obey the speed limits. If this is
provincial jurisdiction, please see what legislation needs to be amended to allow for this. The
police are NOT enforcing speed limits - particularly in Fairfield.

| get the cash grab but keep it in check and transparency of why it's needed
We need more officers to anti-social behaviour on city streets.

My experience with Bylaws has been positive. More should be done to stop camping in the
Pioneer Cemetery next to Christ Church Cathedral, which may require assistance from the police.
Also enforce cycling bylaws such as riding on the sidewalks.

Again no one of color works in the entry levels here. This whole government is racist. Higher some
indigenous people you fucking twats..

Too much construction all at once has created a situation where not enough bylaw enforcement on
developments is available and developers are getting away with way too many infringements on
hours of operation, disruption to residents. See St. Andrew's Bosa site.

Bylaw infractions are not being adequately addressed due to lack of resources

For the amount of funding the by-law services receives you'd think they'd be open past 5 pm.
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2019 Draft Financial Plan

Need to hold the City to a least the same standard as private developers regarding tree protection.

There doesn't seem to be any effective checks and balances here.

The solutions to community problems will not come from having more laws and more officers to
enforce those laws. Money should be divested from this model into grassroots community-based
solutions to community problems. Public funds should particularly not be allocated to support
enforcement of bylaws against sheltering outside or chattel bylaws that prevent homeless people
from being able to safely leave their belongings in public spaces. This criminalizes and punishes
people for being homeless. | note for example that one of the stated deliverables of the Bylaw
Services business unit is “lllegal shelters found in City Parks and removed by City staff’. The

current bylaws have made it illegal to shelter from the elements during the day. This is a profoundly

unjust bylaw that results in daily displacement with resulting physical, mental, and emotional harm
to people who are sheltering outside. Daily displacement means the exhaustion of having to carry
belongings for 11-12 hours per day, only being able to set up flimsy portable shelters that do not
provide much protection from the elements, not being able to rest or get refuge from
wind/rain/cold/heat during daytime hours, and constantly having belongings at risk of loss or
damage due to having to pack up and move every day (often in windy, rainy, and cold conditions).
It is unethical and contrary to elements of the Draft Strategic Plan to be putting public funds into

moving unhoused people from place to place every day. All of the money currently allocated to this

deliverable should instead be directed to working collaboratively with people who are sheltering
outside to create infrastructure that meets their survival needs.

Need to stop people idling, wasting water, letting their pets foul wherever

Can the Bylaw officers really do their jobs? If so why do we have so many people hanging out in
parks, why is it so stinky and dirty downtown? I'm tired of having people ask me for $, tell me they
deserve a better life, little the streets and not have pride in their community.

Increase and use it to protect renters

provide more funding for additional officers for noise infractions outside of 9 to 5 and on
weekends/evenings when the noises occur

Bylaw services are underfunded. A 3-4% hike here is in order

The downtown core is a cesspool.

No

Need more enforcement of infractions that impact the sense of safety downtown

not enough enforcement re cycling on sidewalks, littering, homeless camping on sidewalks, noise
more action against graffiti and street people's debris

Short term rentals seem to be paying a very large amount of revenue, do they not attract tourists
that pay into city business

We need more bylaw enforcement. Bylaws are created but there's no one to enforce them.
Reason needs to come to the application of some bylaws

Bylaw enforcement is a joke, it shouldn’t be complaint driven. Up the fines and hire more
enforcement laws. Enforcement would result in more civility in the city.

Automation
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Q22 When thinking about the services you receive from Parking Services,

do you feel that funding in this area is:

Answered: 757  Skipped: 726

Just right

Too high

Too low

Don’t know/not
sure

0% 10% 20% 30% 40% 50%

ANSWER CHOICES
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Too low

Don’t know/not sure

TOTAL

60% 70%

RESPONSES
48.88%
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23.65%

80%

90% 100%
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Services operating budget?

Answered: 228  Skipped: 1,255

RESPONSES

| support Council's move to charge for Sunday street parking and to extend hours for which parking
is charged. | would encourage the same # of available stalls info at the Yates St parkade to be
provided at all parkades and through the Park Victoria app.

Very difficult to park downtown, especially for residents. Do not cut the short-term parking in city
parkades or the free hours currently in place. But do create better park-n.ride service with lots
around the City core to the north, west and east with short shuttle buses taking workers into town
for a modest fee that would be comparable or less than parking costs downtown.

Too many officers/ambassadors. Zero chance of getting away with an additional minute. Parkades
too far from medical offices for elderly senior and can't always get back in time.

the availability and cost of parking in Victoria is excellent, in my opinion. Council's done a good job
with it
increase penalties so user pays for violations and enforcement

More free parking please - include secure bicycle parking

We need more parking downtown! No matter the cost. All new builds should HAVE to put in at
least one level of public parking

| am always bragging about how good the parking and parkade situation is in Victoria. Keep it up.

| feel that the downtown core should keep meters for revenue but lesser restrictions on the
surrounding areas, specifically to promote prosperity for small business

Love the App; look forward to more electric charging stations; please don't remove any more
parking spots!

Not everyone in Victoria is willing or able to use alternative forms of transportation, so many
people still take their cars downtown. Downtown parking often is very hard to find. The
ParkVictoria App is very helpful, but sometimes has technical problems that preclude its use. |
would be willing to pay for Sunday street/parkade parking.

Charge more. Advocate for neighbor munis to start charging..maybe stop some.of the negativity.
Love the parking app!
no

Parking is crazy cheap. Missed opportunity to help get people off the road and encourage parking
turn over.

Parking is an issue for struggling families in the community and those with disabilities. We support
bike lanes but those with disabilities and challenged budgets need to be considered while also
addressing trying to reduce vehicle use downtown.

New parkades downtown. Parking is not just for shoppers.

Parking is key to transportation, liveability, housing affordability and much more. Strong policies
are necessary to put these ahead of revenue generation.

| am thankful for the one hour free at city parking lots-one of the only reasons | will willingly come
downtown to do business mid day/mid week. Thankful for the post 6 pm free parking-one of the
reasons | will even consider restaurants downtown in the evening. Thankful for the free Sunday
parking, partly why we come to special events. Please stop taking out parking places to
accommodate bike lanes.

no

Q23 Do you have any additional comments on the proposed Parking

DATE
1/20/2019 11:05 PM

1/20/2019 8:14 PM

1/20/2019 7:01 PM

1/20/2019 6:25 PM

1/20/2019 3:34 PM
1/20/2019 3:18 PM
1/20/2019 2:34 PM

1/20/2019 9:09 AM
1/19/2019 6:34 PM

1/19/2019 5:05 PM

1/19/2019 4:27 PM

1/19/2019 12:17 PM
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1/19/2019 8:54 AM
1/18/2019 7:42 PM
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1/18/2019 5:30 PM
1/18/2019 4:13 PM

1/18/2019 3:04 PM

1/18/2019 2:04 PM
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| don't have a car, so parking is not a huge issue for me. That does not mean it is not important. If
you want people to come downtown, some will want to drive there. If they get frustrated due to lack
of parking, they will go elsewhere. However, we really have to get creative to get people to find
alternative ways to get downtown. And if people are living and working downtown they won't need
cars. However, the living downtown thing has morphed into a big airBnB bonanza, and property
speculation.

Do NOT reduce parking costs. We need to get people on the busses. Do NOT subsidize young
people. Old people need help with bus costs if we are to be a sustainable city.

No
| don’t own a car so parking is not an issue for me.

Parking is way too expensive. | get the need for turnover, but its more that people are just being
greedy and selfish with not turning over their spots in reasonable time.

Increase revenues by adding more downtown parking not less!!!

We won't need any parking services soon - as the city keeps removing parking. No more bike
lanes.

Create more free parking lots and free shuttle services for downtown workers to ease congestion
and promote access to downtown.

Rarely go into the city. If | have to | chose my times so | know | will find a parking space
Great service.

We NEED more downtown parking so we don't lose everyone to newly expanded Mayfair Mall and
Uptown. People would rather drive a little longer and park than circle getting frustrated not being
able to park. If you want them to or not people will drive and by not anticipating the need you will
kill downtown independent business and only big box corporations will win.

More budget for sustainable public transport rather that increased parking.

Some consideration should be given to lowering penalties if they are impacting lower income
citizens.

Do not own a vehicle.

see previous comment on Bylaw. Those little meter ambassadors need to take a little longer to
due their routes and give a little grace. If | have a customer purchasing in my store, and they get a
ticket | pay it for them. Good will and keeps them coming downtown to my store, but you only have
to get a couple of tickets to stop you from returning

Change the Bylaws around residential parking. | have residential parking around the corner from
my property but | can’t park there which is rediculous. If you live in the neighbourhood (ie. the
same block) you should be able to park in residential parking. The street parking by my house is 2
hr and it’s not fair that my neighbours get residential parking but | don’t. This should free up
parking enforcement to focus on other parking related issues

A perfect candidate for outsourcing eliminating ridiculously high wages/benfits

| don't own a car, and | think drivers should pay more for parking to help cover other costs like
safer crossings for pedestrians at intersections.

It's too much, particularly in the Parking Services Administration area (4.5 % too high). Keep in
mind that this area is a major irritant for many Victoria residents. Keep it simple and low-fee to
allow better collaboration from the public.

We should be eliminating parking spaces and replacing them with more bike lanes.
More electric chargers are needed at parkades.
The city should stop reducing parking spaces for underutilized expensive bike lanes.

If people are not satisfied by the "risks" and "challenges" of parking downtown implies, they just
have to take the bus.

More accurate vehicle volume in parkades measurement needs to be installed. Often it. Says
empty but is full - capitol expense?

| think the new parking ambassadors is a great program.
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Nobody loves a parking guy

Please increase the cost of parking and use the revenue generated to improve the city and lower
property taxes. | am tired of subsidizing drivers with extremely cheap and free parking. That money
could be used to benefit more people. Driving is a luxury and should be priced as one.

| think the parkades are great and | use them every time | come downtown. They're very
convenient and definitely make me more likely to do my shopping downtown than going to a mall.

we definitely need more parkades downtown. | am frequently prevented from doing business
downtown by the lack of parking. The city also needs to find a way to allow disabled people to
access open disability spots in parkades when the parkade is otherwise "full".

| would like to see better bus shelters and covered bike parking. Any means to make Active
Transportation more attractive and more equal to the comforts of being in a heated, private
automobile is a good use of money in my opinion.

More parking in downtown is necessary as private parking lots are being built on and builders are
not required to include adequate parking.

| think there should be more electric car parking. | think the city should look at ways to get people
out of their cars. Maybe not making parking free on Sundays

Feel with all the bike lanes that have been put in that city has simply moved outwards with it's
parking into areas where there was free parking - I'm not in agreement with this at all. The bicycle
lanes were overdone and out of whack with reality and should have been done in a more simplified
manner and leaving parking spaces where they were for businesses, etc.

Implement paid parking on Sundays to support a subsidized bus pass or free transit for youth
under 18 years of age!

We need to have free parking on Sundays at least, so that low income people can do their
downtown shopping. Those living under the poverty line should be given some wiggle room with
parking fines if they are not racking up large quantities of tickets on a regular basis.

| think we should increase parking services - not to increase free parking but to eliminate free
parking in the downtown core. Taxpayers subsidize free parking so have every lot a paid lot. I'll be
willing to increase the budget for parking services to achieve this.

They are way to efficient for my liking! Just kidding. They are good!!
car users are last in line in this city under this mayor and council

very disappointed that the parking card is not being encouraged. not comfortable using
phone/credit card. My card wore out after about 20 uses, and costs $10 to replace. | didn't, carry
change instead. but disappointed the app seems to be the only option services.

Too expensive without providing a convenient alternate. Better bus schedules and ride sharing or
park & go needed

We need an additional City Parkade. The war on cars is hurting the desirability of Victoria.

Pay parking on Sundays is a good idea. We would like the Park Victoria app to not have such
patchy reception around town.

I'm not sure how to address this but in owning an oversize van with a rear lift for my electric
wheelchair; | find parking downtown extremely expensive and scarce.

More free parking not far from downtown to keep the downtown core vibrant without encouraging
more cars downtown.

Tickets need to be issued for bad parking - not just over-stayed time.
As parking is eliminated downtown, these resources should be reallocated elsewhere.

Parking services are a necessary evil of city hall. They do a good job. | have no issue with
charging for parking on Sundays. | can always find a spot on Saturdays. People need to stop
whining.

The above question doesn't make sense for this section. | don't think we are making enough on
renting prime real estate for the storage of metal boxes on our streets. Charge ,ark et rates or use
the street space for better uses.
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1) you did not introduce free parking hours- those already existed before 2) you have removed too
many parking spots & are killing the vibrancy of downtown 3) you have wasted money on musical
staircases.

When | look at the hourly rate of these employees for what they provide, saving to be had
contracting out!

The downtown parking enforcement officers are tenacious and ubiquitous.

Do Not start taking away free parking in downtown. The businesses will die away and you will have

no business downtown- | have seen too many cities where there are only bars and restaurants
downtown. They also do not survive. Free parking at night only and on Sundays still isn't enough.
Mayfair and Uptown and Hillside offer free parking. Hillside being a prime example is still going
strong even after Sears closed as people can park there free....

| think this area is being eroded with bike lanes. The city is loosing revenue that will never be
replaced and will bring less economic prosperity to the downtown.

Invest in more parkades for the people who work downtown and charge a monthly rate.
Parking in Victoria is too high and a business killer.

More parking leave out bike lanes

If it is meant to offset tax increases then it is not working.

No allocated funds shown. How much does it cost, how much does the city generate? Should be
able to click link and have it bring up specific pages...rather than whole plan.

Victoria has allowed huge growth, but little/no increase in parking. It's becoming undesirable to
drive downtown due to parking pressures.

| avoid town as too many parking spots are gone. If | go | find the free parking or go on Sunday.

Park Victoria app and electronic parking kiosk functionality have deteriorated over the past year.
Often the app is not working because connectivity is spotty or unavailable, kiosks readers fail to
accept credit cards after mulitiple attempts, or do not print parking receipts. Better
maintenance/upgrades for paid on street parking.

Please do not eliminate the free parking options as above. If you want more people to take public
transport then provide better public transport, such as LRT/Trains to/from the Western
Communities, the airport, and the ferries. The service to these places is appalling

Parking has improved but there must be a revenue loss .

Shouldn't exist. Just an excuse for revenue buttressing when courage to heavily tax the rich and
corporations is wanting.

A new parkade is needed! If the city is to build one it will need funds which | believe are justified
Parking is a big issue to attract people to come down town
Please add several dozen more bike racks.

I'd like to see parking rates as high as they can be without shifting shopping to outlying areas over
the long term. Right now, parking spaces seem to be fully occupied, which means rates are not
high enough. There should be a bit more vacancy. Take the increased revenue, and put it toward
more bike parking infrastructure, and EV charging infrastructure. That's what we want more of;
build it and they will come.

Find a way to take back the parking lots that Robbins operates. It's disgusting that a private

company profits from that when the city could be using that money for the people. | don't know how

Robbins was ever given the rights to operate their parking lots, especially in parks like Thetis
Lake, but it would be great if that could be reversed.

People could pay more for parking, perhaps encouraging folks to use alternative forms of
transportation, and making more revenue for the City.
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Parking services are definitely challenged and the idea of parking ambassadors is still funny to me.
Meter overstays are often the only area an Ambassador is an appropriate term. else, ticket and
runs quite appropriate. often areas outside of the DT core really lack regular enforcement.
residential parking anywhere near the arena or RAP during events. We also need to stop
eliminating municipal parking lots. a Specific example to build a pool replacement in one of the
nearby surface lots will only push another equal number of cars onto local residential streets at
every event. The loss of parking has been greatly affected by development and little is done to
replace the lost spots especially downtown. | know that the city government has taken a lot of flack
on this subject and that the public does not differentiate between private and public parking lots.

Make parking free everywhere all day downtown
City charges too much for city lot parking incl. monthly and meters are excessive cost to use!
Renegotiate commisionaire contract

| support the city increasing parking fees to support other services and to encourage other forms of
transportation (bus, foot, bike)

Parking in Victoria is awesome. Keep up the good work.

This is important work. It takes a back seat to first responders. A budget in this area should not be
allocated until our first responders have adequate funding.

Not enough parking. Yes alt transit, yes cycling, but still not enough parking

There is a great need for more auto parking if the downtown is to economically serve the city.
Spaces lost due to development and bicycle lanes need to be replaced. You can carry much on a
bike.

Keep on ticketing!

Free Sunday parking on streets in DT core should remain. Parking fees at meters and in parkades
should be kept at a rate that those using DT services can afford ... otherwise DT businesses will
not thrive and the core will become a ghost town on off seasons for tourists.

Please add more parking downtown. We keep removing parking lots for new condo buildings, but
never replace the lost parking. The city should mandate that every condo building that removes a
parking lot, at least provide some public parking in its place.

* REALLLLLY thankful that Free parking for under 15 minutes? or 1st hour?(usually need ride
there,zip into GVPL & right out, unless have walker. Then it takes much longer.)

There is too much policing of parking. | have been given tickets for being too close to the curb and
too close to another car, because in fact, | wasn't over the time limit in parking. | believe there
should be less vigilance around parking and more concerted effort in public transit, bike lanes, and
walkability. Speaking of bike lanes, fix the situation on the east side of the blue bridge!

Provide additional parking specifically for tiny vehicles such as Smart Cars, scooters and
motorcycles. Encourage private and business owners of parking facilities to do the same.

| think the app to pay for parking is great!!

What has happened with parking in this city and the reduction of parking spots in lieu of bike lanes
is appalling. Driving and parking downtown is worse than ever and a lot people are avoiding
downtown as a result. No pay parking on the streets on Sundays!!

Need more parka des downtown.

Need to have free secure bike parking - with all the rampant bike theft, having a visit via bike to
downtown or anywhere in the area is impossible. You have to take your bike into a business with
you or always travel in twos so someone can watch the bikes while another shops- the city really
has to solve this issue or else the bike lanes will be not be worth the $$ s invested in them.

City should be reducing its investment in parking, increasing the cost of parking in congested
areas and investing in frequent public transit.

Get Uber I've traveled many cities and it seems yyj is behind!!!! Get Uber already

Need to improve residential parking zones operations. There is too much time needed to wave
fines for guests. Residents should simply have a car pass for guests. The city would save a lot of
money for all the time it takes to deal with cancellations.
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Sunday parking should not be free. Most spots are taken by employees early and occupied all day

Victoria BC's parking policies have been pretty good and progressive lately. It seems the city has
finally figured out it can't constantly chase suburban demand for free/cheap parking and instead is
correctly pricing parking based on a supply/demand system.

| support the Sunday parking fee in order to subsidize free transit for youth.
Enforce removing illgaly parked bikes.

| don't have a car, so | don't have personal experience with parking downtown and don't have
much of an opinion.

Should enforce no cycling on sidewalks
Parking is a nightmare downtown.

Fundamentally using the funds from the parkade should go directly into parkade and not be
general income. The budgeted collection of tickets is extreme and wonder if a program to educate
customers would be better.

Parking enforcement in this city is over zealous. Feels like there is always someone camped out
waiting for the clock to strike. Makes me wonder how much you're spending on wages for the
parking police. Also | think it's ridiculous that Outreach workers employed by the health authority
routinely get parking tickets which they must pay for out-of-pocket as individuals. These workers
are supporting the health of our city and cannot always gauge the length of stay or interrupt their
work to come out and plug the meter. Outreach workers should park for free. Especially on
Pandoral! There isn't enough parking.

Its impossible to park downtown

Parking in downtown Victoria is not adequate, and getting worse. Whatever
investment/adjustments required to improve the situation should be considered.

What percentage of the budget goes to this? 0% (all comes from payments)? | would love to see
the building of good transit in the city so the idea of driving your car downtown is less appealing.
One strategy is removing parking or pricing parking higher (I can hear the complaints already). |
would love to see better, more secure bike parking downtown. | don't know exactly what that would
look like but enticing more and more folks to leave their cars at home and bus or bike is the vision |
have for the city over the next 2 decades.

no

Maybe you do need more funding in this area to study how other cities operate because what
you've been doing hasn’t been working. But throw good money after bad? No thanks. Fire all
these clowns in parking services.

More parking required. The often empty bike lanes are causing traffic and parking difficulty.

build more parking for town public access off street secure parkades. Right now some parkades
are hard to enter and exit due to pedestrian movements.

One of the few things city hall has done that | 100% agree with - 1 hr free parking (and hear you
are looking to take that away). Are the numbers of spots available still correct with all the parking
loss for bike lanes?

Parking services is excellent.

The city continuously runs a surplus in parking. The budgeting should be more realistic or the
funds should be used to offset tax increases. inflation plus one per cent is not sustainable.

Good call to raise parking costs for all day parking in city parkades. It encourages people to take
public transit. Likewise the bus lanes.

New innovations in parking are great for business, especially the app that allows you to remotely
pay. There is a critical need for more parking spaces for employees and customers downtown.

| do like the "ambassadors" they have a lighter and pleasant approach, | hope that Sunday parking
becomes metered, it will be easier to park downtown on Sundays and | think it will benefit the
businesses, | imagine this may help the budget as well
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| am of the opinion that the city is currently waging war on downtown vehicle traffic. | am glad | am
not a business owner in the downtown core. The current one way streets, multitude of crosswalks
and bike lane priorities in the downtown core make driving dangerous for everyone. Very poor
planning in my opinion.

| don't use the parking as | park in my underground and walk to local shops instead

We need more parking!!! And not parking that costs people half a days work! As a resident of
down town | try as much as possible to leave the city when | can because | can’t park my car. |
don’t have parking that came with the condo | OWN and | can’t rent spots because there are none
available. This is unrealistic We need more parking! Especially with the densification happening. It
becomes unsafe when | get home late and have to park blocks away from my place and walk
through the streets alone in the dark. Sorry but that is unacceptable

| don't own a car.
You removed too many surface parking lots

Need more parkades downtown to support local businesses and residents. #1 transportation
issue/priority.

Centennial Square Parkade and Parking Ambassadors appear to cost a lot compared to the
revenues earned - possible better use of resources in these two areas?

Priority should be to eliminate on-street parking, minimum parking requirements and free parking.
All measures to reduce automobile use should be implemented.

Keep free evenings and first hour free. Rates should not be increased

$16 per day to park at Broughton parkade, thats insane - you had to raise prices to offset the
reduced revenue from spots lost to bike lanes, and not adding more spots to compensate. You
then hit regular downtown parkers up for that lost revenue, and drive them to shop at outlying malls
instead.

First hour free in the parkades; brilliant! Proposed charging fees for Sunday parking, stupid beyond
belief!

Keep it like it is now

| really appreciate the ParkVictoria app, and would appreciate more secure bike parking
downtown. This could be a pay by use service.

More parking. Bike Lanes are a pretend solution to real problems. Make developers pay for
constructing new public parking as a part of every development.

| don't drive, More buses! - work with Duncan to decrease cost of bus 66
We should have parking commissionaires patrolling neighbourhoods daily.
Fortunately, | can still walk to town.

This page doesn't list their funding percentage.

eliminate free parking on Sundays, extend the hours of pay parking to 8:00 pm and raise street
parking prices, Parking is an excellent revenue stream opportunity for the city, and can help offset
property tax increases.

Cost of parking needs to be increased to discourage driving/commuting. Money then needs to go
directly into public transportation

Stop Mayor from giving away Pay Parking lots to developers so that they can build over priced
Condos!

More parking

Pubic transit should be free, and if you want to drive, you have to pay. Robins parking is poor
customer service.

More parking is needed downtown

As mentioned, 19% from parking tickets is too high. Another suggestion is to colour code parking
meters. Green for 2 hours, yellow for 3 hours. | cannot read the small font when driving by to see if
| can use that spot for meetings, etc. Unify all of the downtown and Saanich, and Oak Bay parking
colours.
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Parking is inadequate. Results in difficulty to do business here which damages the city
economically and socially

The city needs another parkade. Parking is much worse now, and street parking leads to more
congestion. I'm all for bike lanes and transit, but many people want to or have to drive. Bad parking
leads to the exodus to out of town malls, which breaks down all the other motivations... Good arts,
economic development, vibrant communities.

Let's move to paid parking on sundays and get our children to school for free on public transit

First hour free is great as are parkade services. The app is great. Dont charge for Sunday parking.
Busses are too expensive in this town. Keep up bike lanes.

We need more parking downtown and in our neighbourhoods. Pretending that we don’t have a lot
of cars that are used to move around the city

There needs to be more funding for creating parking downtown to replace what’s been lost to
development, bike lanes.

Need new public parkades in high fort and northern Douglas areas so more street parking can be
removed for proper bus/bike lanes.

Stop losing parking spots in favor of bike lanes

The money is being spent on the wrong issues, we need more parking not less. And our parkades
are not safe. No video cameras and not enough police to stop break ins.

We should be charging for parking later into the evening and on sundays

Don’t take away free Sunday parking. It's bad enough that you’ve robbed the downtown of
hundreds of parking spaces for the ridiculous bike highways!

With bike lanes taking up parking spaces there should be a funding surplus in this area.

The city needs to think about building another parkade given the fact that so many parking stalls
disappeared.

Council should consider a new parkade north or northeast side of downtown. Charge for parking
on Sunday but at a reduced rate if possible. Keep the free Sunday parkades

retirees. Why don’t you cater to all of the demographics!

If the city's desire is to drive sustainability and increase bike / carshare / bus usage a good way to
do this would be to increase the cost for parking. This could also be a revenue driver for the city
and excess proceeds could be used to reduce debt / interest costs, and subsidize other city
budget items. | don't understand why Parking Service Admin costs are set to increase 14%. Why
not keep it flat, look for efficient ways to do business, and save the difference?

The funding percentage for this service was not noted. | expect they are sufficiently staffed so no
increase is required as their expectations/roles don’t change like police/fire.

stop reducing parking by building bike lanes and deterring people from coming downtown

not sure if this a responsibility of this group but the number of uninsured cars and permanently
parked cars is high on our streets

Parking is a major issue in the core and the lack of parking is causing people from outlying
communities to do their business elsewhere.

if parking downtown gets any more expensive | just wont come downtown in my free time.
See previous comment!

Homeless who live in vehicles are vulnerable and need passes to use these prking lots for safety.
Hate is on rise eith it more attacks on poor. Again. Do ee really want to be sued?

| would think this section funds it's own budget and more.

With the redevelopment of many surface parking lots in downtown, and the corresponding
increased demand on parkades, the City may need to consider building some new parkades or
securing public parking through urban development; and put in place a modern automated spot
finding system much as one finds in Europe.
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I think all parking rates should be increased which might ration the existing parking and encourage
more active transportation

The wording on this is sketchy. Am | voting too high for fines? Funding? Fees? Those are three
separate answers! Fines are adequate. Funding via way too low. Fees to park are astronomical.
Disabled people have NO CHOICE to pay ridiculous extortion amounts to park be downtown for
appointments (a huge percentage of medical services are on the core, as are financial, law, ect)
and they don't get a choice! Now we're losing spots for too small too expensive ridiculous bike
lanes next to no one want to use! License and insure and police the damn entitled cyclists!!

Again, the City had directly contributed to the parking shortage in the core. Not everyone can or
will ride their bikes on over engineered bike lanes. Build more multi-level parking lots above or
below ground.

Other than lack of parking the parking services are reasonable.

The parking app is helpful. Please don't build any more parkades like Yates St parkade in the
lower end of Yates. It's a nightmare; the sightlines are awful.

Too many parking tickets are written per capita in this city for it to be considered open, friendly or
accessible. If this is be cause of a lack in budget- give them more. Also accessible parking should
be accessible.

Please do NOT introduce metered parking on Sunday. I'm sure you can find the additional few
pennies elsewhere. For instance, stop installing "traffic calming" bulbs. They are extremely
dangerous. And maybe stop wasting money on multi coloured and flowery cross walks? They are
an irresponsible distraction and are dangerous. We need clarity and safety on our streets.

Maintain free & affordable parking downtown
More affordable parking downtown. More loading zones for |@#%$% sakes - be realistic!!!!

That being said the lack of parking in the downtown core is impacting businesses. We now drive to
malls or to Langford and Sydney to do most of our shopping. We do a lot of our grocery shopping
in Fairfield and James Bay as we can walk there although it is becoming more of a challenge as
we get older.

Too few parking spaces downtown and it is difficult for people with mobility issues to access
services. Many doctors and clinics have their offices downtown.

No people of color. The same meter maid is a raciest... He should loose his job.. Second your
parking metes rob people. Former rates were 6 min for 25 cents but you put in two quarters you
get 10min... At what point do you stop robbing from the people.Information

: Withheld
No % provided?
ban cars from downtown and you can probably reduce the amount of funding parking services
receives.

No
Privatize parking to get more parkades built

Maybe the city should consider changing the parking hours downtown from 9to 6 to 8 to 6 or 7.
City parkades from free for the first hour to half price for the first hour.

Parking services represent revenue generating opportunities.Paid vehicle parking spaces in
Victoria on on the decline. Much is given for free, including bicycle parking, and "residential
parking only". There are also lots of handicap parking cheaters (ie, not legitimately entitled to it)
who use handicap passes for priority and/or all-day street parking.

| don't disagree with paid street parking on Sundays but the parkades should be FREE! Sunday
bus service is not like the regular week and people have to get to work, so if they have to drive and
are working minimum wage they should have at least one benefit. Keep Victoria vibrant. It is hard
enough to find staff to work at minimum wage

Less parking enforcement

Time for the city to explore a site or sites for a 6th city parkade. | like the bikwtoria projects but
agree it's time for additional parking downtown. Especially as the Hudson and further expands and
more parking lots are converted to buildings another city owned parkade is long overdue.
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why so much when you keep killing parking spots for bike lanes and how are they making parking
easier when again divided bike lanes take over AND you will be removing more private parking
with the redevelopment of the lots below Wharf St

Don’t charge for Sunday parking
Don't remove free sunday parking

Build one or two new parkades to replace the overall parking loss over the past ten years. Start
charging for electric vehicle charging.

More parking less bike lanes

Really like the parking app. Please ensure staffing and funds for its maintenance are included in
the IT budget. I'm OK with charging for parking downtown on Sundays.

Too many unnecessary frills, such as safe walk and parking apps

All Canadians are very attached to their cars and feel they cannot do without them. But, when the
population grows, the parking places don't grow therefore EVERYONE complains. We absolutely
need to charge for ALL road parking. NO more residential only free parking. Everyone should have
equal right to public roads and everyone must pay to park on the road.

Parking is to expensive, screw bike lanes

Reduce parking fees to attract more people to shop in Victoria. Oh and stop with the bike lanes.
there is a lack of enforcement on evenings and weekends, not sure if this is a budget issue though
jack up parking fees AGAIN--way too low in parkade--get them on to buses!

The cost of parking and lack of it along with the patrols ensure | do not go downtown unless | have
no choice Bike lanes are a pain.

Parking within the city is entirely inadequate.

Parking spots are a premium. The lack of parking spots is only going to get worse with
development therefore the budget can be reduced.

Develop more parking. Cars are NOT going to reduce in number, downtown businesses and
events are HURTING.

| am pro alternative transportation (i try to bike to work) but strongly believe the city still needs
more parkades. by far the biggest complaint from residents of Victoria as well as general CRD is
with respect to he lack of parking

Residential Parking only areas are not healthy for the city. If some residents want on street parking
they need to pay for the privileged otherwise it should be open for all citizens.

| don't full understand the Parking Ambassador program.
Most services are now automated. Why have people walking around giving out tickets?
Keep parking free on Sundays.

The city needs more parking downtown. Not having enough parking is bad for business and bad
for the environment (as people drive around and around to find a spot).

More public parking spaces downtown need to be included in new developments
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Q24 When thinking about the services you receive from Parks,
Recreation and Facilities, do you feel that funding in this area is:

Answered: 757

. right _

Too high

Too low

Don’t know/not
sure

0% 10% 20% 30% 40% 50%

ANSWER CHOICES
Just right

Too high

Too low

Don’t know/not sure
TOTAL

Skipped: 726

60% 70% 80%

RESPONSES
50.59%

8.72%
29.06%

11.62%

90% 100%

383

66

220

88
757
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Q25 Do you have any additional comments on the proposed Parks,
Recreation and Facilities operating budget?

Answered: 200  Skipped: 1,283

RESPONSES DATE

The budget should be increased with the intention of creating more spaces and working 1/20/2019 9:18 PM
cooperatively with homeless communities to determine what facilities are needed to those

sheltering outside, and to provide these facilities when and where they are most needed.

Municipally funded Parks and Rec centres are great opportunities to provide spaces and

programming for youth, and | would like to see more done in this regard.

Victoria should have two swimming pools. 1/20/2019 9:03 PM

The city is catering too much to special interest groups. Too many off-leash areas in parks - dog 1/20/2019 8:17 PM
parks in marginal land areas near but not in parks (as Vancouver often does) should be created.

The City doesn't even provided a list of events for the neighbourhoods so that local groups can

plan around them. Need more flower baskets - and do not delete flowers, driving into town, can

really tell when leaving Saanich or Oak Bay and entering Victoria - which has much less appealing

displays.

They don't modify offerings to make them accessible. They haven't been able to act on 1/20/2019 7:02 PM
accessibility recommendations in two years. They can't even consistently publish notices about

what to do if you need accommodation. Basically, these programs are not for me but | still pay for

them.

As per comments 16, 18& 21, Parks/bylaws, once we actually have an effective Urban Forestry 1/20/2019 5:59 PM
plan, need to have the personnel to be able to deal with concerns/enforcement without issues
being lost between them. Despite our tax contributions Rockland lacks in all these areas.



10

11
12

13

2019 Draft Financial Plan

It is extremely important to have public spaces where people can gather, socialize, rest, enjoy
nature, etc. And, for some people who do not have private spaces where these things can also
happen, public spaces are, additionally, spaces of survival. When recreational wants of housed
people conflict with unhoused people’s survival needs, survival needs must take priority. The
budget should be increased to work collaboratively with people sheltering outside to determine
what amenities should be installed in parks to facilitate survival -- e.g., platforms to elevate tents
above damp areas, storage lockers, 24/7 bathrooms, showers, food storage and preparation
infrastructure, access to drinking water and electricity, etc. Maintenance of parks and other public
spaces should not be used as a rationale to police and displace people who are sheltering outside,
or seeking a safe place to use drugs. It is not appropriate to use public funds to “improve” parks by
driving away people who are visibly low-income, whether by creating amenities like playgrounds or
sports fields that whittle away the few spaces left where people can shelter, putting more pathways
through sheltering spots to undermine privacy, creating terraced areas to make it more difficult for
people to tent, or undertaking park redevelopment in areas currently used for sheltering. Given the
dire housing crisis, budget should be prioritized not for amenities that are nice but not necessary,
but rather for potentially repurposing buildings, parking lots, and other city-managed spaces to
meet immediate human survival needs. (This would likely involve a mix of capital costs and
operating budget.) The City currently has a hostile working relationship with people who shelter
outside that is premised on the City using its power to displace people. This could shift to a
respectful working relationship where the City works with people who are sheltering outside to find
out what kind of spaces would improve safety, shelter, and access to necessities such as clean
water, bathrooms, showers, and safe food storage/cooking facilities. City facilities could be readily
adapted for these purposes and by engaging in this in a respectful, collaborative manner the City
could also be well positioned to work on broader community initiatives such as reduction of
discrimination against people who are living in poverty. The ‘Leisure Involvement for Everyone’
(LIFE) program currently discriminates against people with no fixed address by requiring that proof
of address be provided to qualify for the program, contravening the 2019-2022 Draft Strategic Plan
mandate to “make Victoria barrier-free”. Additionally the application process requires a CRA notice
of assessment to prove income and that BC Identification be provided -- requirements out of reach
for many people living in extreme poverty. An alternative application process should be
investigated in consultation with the street community and advocates, to determine a respectful
way forward for people with very low incomes who cannot meet these criteria (e.g., a letter from
someone who is able to vouch that the person meets program criteria). Recognizing that people
who are unhoused experience significant systemic barriers to being able to safely secure their
belongings, there should be no blanket requirement that lost/stolen passes can only be replaced
once per year, a $5 replacement fee will be charged and 4 visits per month will be deducted from
the card; instead this should be determined on a case-by-case basis -- the number of people this
applies to will be small so will have no economic impact on the program’s viability but will make a
difference for individuals who rely on the LIFE program to access showers and other basic
necessities.

Continue to expand public, not private, access to recreation.
More trees!
Victoria needs an outdoor pool

| would like to see the budget increased to hire an Urban Forester who would coordinate tree
concerns across all city departments. Mature trees are one of our most cost-effective tools against
climate change -- we must stop squandering them. Also, the city needs to dramatically increase
tree-planting in order to simply maintain the canopy we have now. We should be planning to
increase it, to maximize carbon-storing and cooling. Mature trees store exponentially more carbon
than saplings do -- so it is not remotely enough to plant two saplings to 'replace' a mature tree. We
must budget to plan ways to save our mature trees, whatever it takes. They are that important.
Please budget for a fund to buy well-treed properties, like 1201 Fort Street, that come on the
market. These can be neighbourhood parkettes, or could also host community gardens and
orchards. Funding from the provincial and federal governments for this should also be explored.
Please budget to replace the outdated Tree Preservation bylaw at the earliest opportunity. Victoria
is losing countless large trees at the whim of property owners, because they are not quite big
enough to require tree removal permits.

| really value the YMCA being downtown. Just saying.

Once an area is designed and in place like parks, playground etc then the funding should be re-
evaluated

Protect trees and green space

1/20/2019 5:08 PM

1/20/2019 3:39 PM
1/20/2019 3:34 PM
1/20/2019 3:20 PM
1/20/2019 10:11 AM

1/20/2019 9:10 AM
1/19/2019 6:36 PM

1/19/2019 2:04 PM
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Parks could do a lot more to actively support food growing in our City, their approach to community
engagement around this has been unnecessarily dismissive and/or combative. I'd like to see
resources go into supporting Parks staff to shift towards a more collaborative approach with
members of the public who want to engage in recreational activities that enhance public health,
such as community gardens. I'd also like Parks to work more closely with local First Nations in the
management of Parks, and focus on restoring local food, medicine and fibre systems that can be
used for cultural purposes, or other purposes that First Nations communities identify. I'd also like
Parks to work collaboratively with unhoused communities who access parks as a means of
survival, to determine what facilities could be added or maintained in Parks in order to ensure their
survival and address health issues that are preventable with basic sanitation. I'd like the LIFE
program to be truly barrier free. Currently it discriminates against people who cannot provide an
address or BC ID.

Unclear. What is happening with Crystal pool??

This service area requires a revisit to policy surrounding fences and the issue of maintenance and
building, with respect to parks and the properties that back on to parks.

We need to get the other 11 municipalities to contribute. We provide much employment and
services to them "for free".

no

More work needs to be done with trees. Maintaining street trees. Preserving mature bylaw
protected trees and strengthening the bylaw. Working with property owners to preserve mature
trees.

Park space is vital, including all services to keep it maintained
Grateful to use these services.

Park and recreation facilities need to be boosted to keep pace with population and density
increases. This should also result in a shift to projects and programs that help fight climate change
for the same reason.

keep up the good work

Quality of life requires more attention to these vital public resources. Please ensure dog off leash
areas are not allowed in ecologically sensitive areas such as Garry Oak Meadows.

We need to protect, improve and enhance the parks we have. Climate change is going to impact
these areas. We need to be proactive.

Our city parks are good but could have better maintenance and more parks
We need to better maintain the quality of Beacon Hill Park.
No

Trees are an essential part of our response to the climate-change emergency. We need to invest
in them. - Trees store carbon. Mature trees store a lot more carbon than replacement saplings do.
Let's keep the mature trees, and plant more. Victoria's street trees save the city nearly $3 million a
year in 'eco-services' like preventing flooding, cooling streets and buildings, and reducing wind,
among other things.

Make public spaces beautiful at all times of year. Include programs to promote community
stewardship and participation.

Excellent service.

Victoria used ro known as the retirement city. Not anymore. There are more young families and
will continue to grow. There will be more children amd teens. Allot additional budget to provide
additional resources for families to enjoy. Create more outdoor splash pads, outdoor recreations,
outdoor pool, improve parks and recreation centres. Offer affordable summer programs for
children.

Invest more money in managing city trees
Topaz park needs a new soccer pitch badly!!!! It is an incredible community hub!
Free rec centre access for children

The parks have to be maintained so that they do not become overrun with vagrants and dogs.

1/19/2019 12:40 PM

1/19/2019 12:17 PM
1/19/2019 11:44 AM

1/19/2019 10:44 AM

1/19/2019 8:54 AM
1/18/2019 10:19 PM

1/18/2019 10:18 PM
1/18/2019 6:15 PM
1/18/2019 4:16 PM

1/18/2019 3:05 PM
1/18/2019 2:07 PM

1/18/2019 1:28 PM

1/18/2019 12:03 PM
1/18/2019 11:13 AM
1/18/2019 10:56 AM
1/18/2019 10:50 AM

1/18/2019 6:36 AM

1/18/2019 4:06 AM
1/17/2019 11:05 PM

1/17/2019 10:39 PM
1/17/2019 5:25 PM
1/17/2019 5:22 PM
1/17/2019 5:07 PM



37
38
39

40

41

42
43

44

45
46

47

48

49

50

51

52

2019 Draft Financial Plan

With increased density, more funding should be available for parks, recreation and facilities.
Improving ecosystems and protecting existing ones is very important.

The facilities in the city are old and in dire need of capital funding. James bay community centre
and the other amazing community centres do what they can with outdated infrastructure, but more
is needed

Green space, child-friendly communities contribute to vibrancy. Operations support park safety
and resilience.

Dogs off leash area is a joke. So many dog owners all over the city have their dogs off leash
everywhere, and of course no bylaw officers to give the owners fines. When people can do
whatever they want knowing they won't get fined, they don't care. Once again, more officers, more
fines, more money for the city to provides better services, and in this case, if people get fine, they
will be more tempted to respect the bylaws.

This city is privledgrd to have the facilities we do :)

To make our city livable and keep our citizens active physically and mentally we need to keep
investing in parks, recreation and facilities.

Why do surrounding municipalities manage to have multiple and pretty wonderful recreational
facilities? And we don't. I'm sure they don't spend a higher proportion of their budget. Guess they
just spend it smarter.

More funding for recreation especially the new Crystal Pool

None of the off-leash dog parks are in the downtown core, and Dallas Rd is being threatened by a
bike lane (I'm a cyclist!). PLEASE dedicate another park for dogs, somewhere a person can easily
walk to in the downtown core.

Trees are an essential part of urban infrastructure. | support more spending on staff for tree
protection, planting of drought-tolerant species and all the other recommendations in the 2015
UFMP. Tree-planting should not be framed as a voluntary activity - any more than road-building is.
Also, if Parks & Rec is responsible for leaf collection, please continue this service. All the leaves
we put out are from public boulevard trees. If the program is cancelled or curtailed, people will see
the trees on private and public property as a nuisance and will not support the urban forest.

We need a higher budget here, there are not enough facilities, the facilities need to be upgraded
and costs for families need to come down. Fund it by doubling the cost of parking.

I'm very glad to see Crystal Pool is getting an upgrade. Thank you to everyone who put work into
making that happen. | also appreciate that Victoria remains such a dog friendly city with so much
green space.

More park space downtown is necessary because many more people are living downtown. Unless
we want everyone living downtown to drive out of town to get to a park, we need green space and
places for people to congregate outdoors downtown. We need better, more welcoming space for
low income people to enjoy being outdoors. | love Victoria’s little neighbourhood playgrounds, and
of course Beacon Hill Park. Landscaping as much as possible with indigenous plants and
consulting with First Nations people about park planning would be a good idea.

The Crystal Pool complex is a well used facility. Any development should include underground
parking to take the pressure of the neighbourhood, and there should be NO social housing
component included. The green space with the ball park should remain as it is untouched - it too is
well used in the community.

Parks are for everyone and are especially important to folks who don't have their own private
green space to enjoy. Maintenance of parks and other public spaces should not be used as a
rationale to police and displace people who are sheltering outside, or seeking a safe place to use
drugs. Given the dire housing crisis, budget should be prioritized not for amenities that are nice but
not necessary, but rather for potentially repurposing buildings, parking lots, and other city-
managed spaces to meet immediate human survival needs. (This would likely involve a mix of
capital costs and operating budget.) Finally, The ‘Leisure Involvement for Everyone’ (LIFE)
program currently discriminates against people with no fixed address by requiring that proof of
address be provided to qualify for the program, contravening the 2019-2022 Draft Strategic Plan
mandate to “make Victoria barrier-free”. An alternative application process should be investigated
in consultation with the street community and advocates, to determine a respectful way forward for
people with very low incomes who cannot meet these criteria.

1/17/2019 1:04 PM
1/17/2019 12:41 PM
1/17/2019 11:02 AM

1/16/2019 10:08 PM

1/16/2019 5:14 PM

1/16/2019 4:52 PM
1/16/2019 3:33 PM

1/16/2019 3:32 PM

1/16/2019 2:48 PM
1/16/2019 2:38 PM

1/16/2019 2:17 PM

1/16/2019 11:38 AM

1/16/2019 11:37 AM

1/16/2019 10:33 AM

1/16/2019 7:52 AM

1/15/2019 10:39 PM
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Ridiculous amounts of money have been spent on parks (Rudd for example) in the war against the
homeless. Park staff should not be throwing out homeless people's belongings and adding to the
landfill. Social workers should be working with the poor to clean up their own mess's and then
reasonable amounts of money used to honestly clean and repair what needs doing. The police and
parks budgets are inflated with homeless people being scapegoats for ridiculous expenditures.

Get more staff for cleaning and to oblige people to pick up their dog poop.

Thank you!

these | like... keep them affordable to family's, let children play..

seems to be the first sacrificed

need a park in Burnside Gorge - promised......

There is a need for more off leash dog space throughout the downtown /Vic west area

| would love to see Victoria create and maintain public spaces where people can gather in the
open without fear of being ticketed or harassed by police. Currently many green spaces are
unwelcome because there are no benches, or defensive architecture has been implemented, as
mentioned in my previous answer. While green spaces are valuable, given our current housing
crisis, the city should focus on creating spaces where folks can gather in public and shelter outside
without restrictions on day time occupation of parks. Too many resources are wasting ensuring
that folks pack up their tents or belongings and move from place to place each day. The city
should work directly with folks impacted by sheltering and park maintenance policies to find out
what their needs are and what kinds of park spaces would be best suited to their needs.

I'd like to see the Parks, Recreation and Facilities operating budget increased significantly in order
to increase the number of hectares of natural areas and parkland. | believe this should be the
priority of Victoria, during this time of global environmental crisis,

We are so grateful for our natural urban landscapes. We love how well they are used.
More tree planting in parks that are losing trees and infill planting wherever possible.
There appears to be some amenity for everyone

| have noticed less service in our area and yet everything still looks good.

There's way too much money spent on conferences and travel. We're in a time when money is
really tight and our city is facing way larger issues than sending people on non-essential
conference trips, | don't really care what topic may be.

We need park space and plaza space downtown!!!! The only reason we have a decent playground
downtown is because of tent city. We need more green spaces downtown, more playgrounds,
more water parks and more trees. | am willing to pay for this.

Contract out!
Like arts and culture parks and recreation are essential for maintaining a healthy community.
Beacon Hill Park is my favorite and within walking distance.

Most of the infrastructure is old and failing. Its a shame it's not maintained better. Such parks,
tennis courts, how about a water park at beacon hill - get with the time Victoria

| would like Parks to partner more with the sustainable transportation team. Parks can play a big
role in making our community more cohesive in active transport. Specifically, | would like to see
improvements in Hereward Green. | bike up a sidewalk and around a very difficult hedge and a 90
degree turn between two raised concrete blocks, to climb a dirt path that is alternatively overgrown
with brambles and muddy and incomplete to the E&N. This can be improved through several
strategic treatments to make this a more inviting and safer way to access a wonderful asset in our
community.

public parks and recreation services are incredibly important to health and well being. they provide
access to nature as well as physical and social health. this is important and should be invested in.
these services are especially important to people who do not have property/backyards. it is
important to recognize that many people use the parks as a safer space to sleep and use drugs.
we should keep these people safe. we should not criminalize them. we should have needle boxes
and proper garbage disposal/waste management, access to water, camping platforms, storage
lockers. we should work to make people feel safe and cared for so that they do not have to hide
and feel included in taking care of our parks.

1/15/2019 9:58 PM

1/15/2019 9:37 PM
1/15/2019 5:20 PM
1/15/2019 5:12 PM
1/15/2019 5:06 PM
1/15/2019 4:17 PM
1/15/2019 4:07 PM
1/15/2019 3:39 PM

1/15/2019 2:33 PM

1/15/2019 2:27 PM
1/15/2019 1:53 PM
1/15/2019 1:23 PM
1/15/2019 7:00 AM
1/15/2019 6:41 AM

1/14/2019 8:42 PM

1/14/2019 11:52 AM
1/14/2019 11:17 AM
1/14/2019 10:40 AM
1/14/2019 9:59 AM

1/13/2019 10:40 PM

1/13/2019 7:54 PM
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Keep construction costs under control.

Parks are for people, open them up and stop with such restrictions so more participation in events
and family/public social gatherings. Open up Beacon Hill Park get rid of closures. Rec Fac. very
important for all ages. Keep people healthy and in safe situations, kids off the street and malls.

i am subitting my friend's words here because he expresses exactly what i would like to say (i
don't want you to think that one person has submitted to this survey more than once): It is
extremely important to have public spaces where people can gather, socialize, rest, enjoy nature,
etc. And, for some people who do not have private spaces where these things can also happen,
public spaces are, additionally, spaces of survival. When recreational wants of housed people
conflict with unhoused people’s survival needs, survival needs must take priority. The budget
should be increased to work collaboratively with people sheltering outside to determine what
amenities should be installed in parks to facilitate survival -- e.g., platforms to elevate tents above
damp areas, storage lockers, 24/7 bathrooms, showers, food storage and preparation
infrastructure, access to drinking water and electricity, etc. Maintenance of parks and other public
spaces should not be used as a rationale to police and displace people who are sheltering outside,
or seeking a safe place to use drugs. It is not appropriate to use public funds to “improve” parks by
driving away people who are visibly low-income, whether by creating amenities like playgrounds or
sports fields that whittle away the few spaces left where people can shelter, putting more pathways
through sheltering spots to undermine privacy, creating terraced areas to make it more difficult for
people to tent, or undertaking park redevelopment in areas currently used for sheltering. Given the
dire housing crisis, budget should be prioritized not for amenities that are nice but not necessary,
but rather for potentially repurposing buildings, parking lots, and other city-managed spaces to
meet immediate human survival needs. (This would likely involve a mix of capital costs and
operating budget.) The City currently has a hostile working relationship with people who shelter
outside that is premised on the City using its power to displace people. This could shift to a
respectful working relationship where the City works with people who are sheltering outside to find
out what kind of spaces would improve safety, shelter, and access to necessities such as clean
water, bathrooms, showers, and safe food storage/cooking facilities. City facilities could be readily
adapted for these purposes and by engaging in this in a respectful, collaborative manner the City
could also be well positioned to work on broader community initiatives such as reduction of
discrimination against people who are living in poverty. The ‘Leisure Involvement for Everyone’
(LIFE) program currently discriminates against people with no fixed address by requiring that proof
of address be provided to qualify for the program, contravening the 2019-2022 Draft Strategic Plan
mandate to “make Victoria barrier-free”. Additionally the application process requires a CRA notice
of assessment to prove income and that BC Identification be provided -- requirements out of reach
for many people living in extreme poverty. An alternative application process should be
investigated in consultation with the street community and advocates, to determine a respectful
way forward for people with very low incomes who cannot meet these criteria (e.g., a letter from
someone who is able to vouch that the person meets program criteria). Recognizing that people
who are unhoused experience significant systemic barriers to being able to safely secure their
belongings, there should be no blanket requirement that lost/stolen passes can only be replaced
once per year, a $5 replacement fee will be charged and 4 visits per month will be deducted from
the card; instead this should be determined on a case-by-case basis -- the number of people this
applies to will be small so will have no economic impact on the program’s viability but will make a
difference for individuals who rely on the LIFE program to access showers and other basic
necessities.

The funding is right but could be better spent. Instead of wasting money and worker time on noisy
leaf blowing around parks, just leave the leaves be. They belong in a park, which is after all
supposed to be nature in the city. Instead, workers could be deployed to plant and maintain more
trees.

More funding for pools
Way too high! Let the city catch its breath. Council wants it all right now.

Victoria should take a page from Oak Bay's book and have whole parks that are designated
"natural" parks.

If you are taking away the flowers from the parks etc. then | think you should reduce your budgets
and maybe your gardeners. | use rec centers in other Municipalities.

Boulevard trees are not replaced or are replaced with in adequate trees size and species.

No

1/13/2019 7:40 PM
1/13/2019 7:08 PM

1/13/2019 6:08 PM

1/13/2019 5:01 PM

1/13/2019 4:57 PM
1/13/2019 4:12 PM
1/12/2019 9:03 PM

1/12/2019 7:56 PM

1/12/2019 2:47 PM
1/12/2019 11:47 AM
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Stop using cancer-causing pesticides. Better rainwater harvesting and assistance for such as
bowling clubs to help with rainwater management. | don't swim because of lack of privacy for
changing. I'm sure | am not the only person who feels uncomfortable about the changing facilities
around town An indoor bowling arena

Need to invest more in your recreation infrastructure, programs, and services.

Victoria’s beautiful public parks need funding to ensure the continue to bloom. Leave our parks as
they are or enhance them with public art . Recreation facilities also need more support .

If anything, even more natural spaces and parks would be great.

Many facilities look older than they are because there seems to be little cleaning and maintenance
happening. | notice in particular at Crystal pool, but at other sites too. Surely it's cheeper to
maintain than replace, but for many facilities it’s too late to make that choice.

PR&F needs to integrate "RIP" or road ripping capacity into its mandate. Time to start removing
the asphalt to let the Earth breath again.

Need more dog off leash areas. For example, the Harris Green area, particularly east of Cook, is
totally underused and could easily be fenced to allow for much greater usage.

Glad to see an increase for the protection and restoration of natural areas. Environmental
stewardship is fundamentally important. | do believe that more money should go toward providing
programming for children and youth. | would like to see those numbers increase and the overall
amount that is being allocated to recreation to allow for heavy subsidization so that programs are
easily accessible for all families.

Funding should be allocated to volunteer groups engaging in invasive plant stewardship in Victoria
parks!

I love and regularly use parks and rec spaces that are city supported!

We could probably shift money from Policing to Parks, Recreation and Facilities and in that
department offer more *free* and/or *low cost* and/or *sliding-fee* recreational opportunities as
well conflict-resolution training (spoken about in my comments re police)

Let's plant more trees! More community gardens!

We do have some great facilities but they are getting very old in many cases and are no longer
adequate for todays uses the pool come first in my mind as a fine water tank in a very outdated
facility

Bump up to 10%

There should be more opportunities for volunteer efforts in park and ecological management
areas.

keep as many PARKS in the City as possible and this is good for both residents and visitors.
Get rid of management dead weight and council interference

| would like to see more money spent on fencing for playgrounds for the very young and more
money spent installing food gardens, native gardens and natural play spaces. | would also like the
city to reduce the amount of pavement, for water management and use compact gravel for park
lots.

This is important work. It takes a back seat to first responders. A budget in this area should not be
allocated until our first responders have adequate funding.

Second swimming dock at banfield park please

This is one area that is done well although there is a need for more enforcement of by-laws,
especially related to animals.

Parks can be extended to help restore landscapes, heal land, and create a space for reconciliation
between communities. Additionally, so many people in our communities can’t afford programs for
health and fun for them and their families. Decreasing fees and helping more people join in would
be great.

Not sure we need another swimming pool of mammoth proportions given there are many in the
area. Perhaps those funds could be put to better use.

1/12/2019 11:34 AM

1/12/2019 11:07 AM
1/12/2019 9:16 AM

1/12/2019 8:33 AM

1/11/2019 10:23 PM

1/11/2019 9:50 PM

1/11/2019 4:19 PM

1/11/2019 3:16 PM

1/11/2019 1:41 PM

1/11/2019 12:34 PM

1/11/2019 12:29 PM

1/11/2019 12:07 PM
1/11/2019 11:31 AM

1/11/2019 10:05 AM

1/11/2019 9:36 AM

1/11/2019 9:26 AM
1/11/2019 8:54 AM
1/11/2019 8:53 AM

1/11/2019 8:02 AM

1/11/2019 7:55 AM
1/11/2019 6:13 AM

1/11/2019 12:09 AM

1/10/2019 11:44 PM
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Every park has turned into a homeless shelter. There's feces all over the place, and my friend was
chased by a delusional, screaming homeless man while she was trying to walk through the park
one evening, at 5pm.

I'm almost 70,female. Moderate physical condition. Separate shower/change facility area is a
must. NOT wide-open mash-pit. * You did NOT take into account the effect that your FORCED
JOINT Areas have on generations who were required to do the opposite.

I'd like to see a great facility to replace the Crystal Pool so if some of the increase in the budget is
for that I'm in favour

Parks and recreation facilities are critically important. | do think that more funding is needed,
particularly for parks, in order to address impacts associated with increased numbers of visitors.
Also support funding for a new Crystal pool.

| would like to see more litter clean up in our parks as | am a constant picker-upper of litter in our
city. Also, there are too few picnic sites, especially along Dallas Rd and Beacon Hill Park,

Increase the off-leash dog areas. Dogs are an important factor in the well-being of singles,
especially seniors.

| would like to see more camps in the park that are affordable for families and subsidies by the
city. Look at the Saskatoon model that has numerous free camps in parks throughout the summer
months

Lots of parks have become contaminated with human poop, and garbage left behind by
overnighters. | would hate to see resources come from the budget in increased amounts to deal
with these issues - a result of the city being a magnet for those looking for a free ride and
handouts.

More consultation with neighbourhood associations on major projects. Real consultation...not just
from user groups.

| would happily pay higher property taxes in return for access to more and better shared
recreational facilities.

New parks and greenways, improved parks, better stewardship of natural areas
They do an excellent job but perhaps could be more cost/benefit aware.

| am against tearing down the Crystal pool; | am for refurbishing it. | think of all the environmental
waste created by the destruction of the current structure, in addition to the environmental waste
when a new structure is built.

Tennis courts need to be adequately maintained. High use at the courts by Crystal pool. Needs to
be resurfaced

No need to do anything more at centennial square, its fine like it is

Our parks are just fine. There's always room for improvement, but there's so many more important
priorities before gilding the petting zoo's goat enclosure in gold.

To much spent on pet projects
Parks are important to its citizens, they need to be clean, beautiful escapes from every day life.

victoria is known for its beautiful city and stunning wildlife- maintaining parks and playgrounds
keeps the city beautiful, protests green spaces and encourages community.

Victoria's natural beauty - year round - is our greatest asset. We should always do everything
possible to protect and enhance this asset!!!!

Can money be taken from here to off set public health and saftey demands
Build the Topaz Bike Park!

The downtown area is in dire need of park/green space. Lots of new highrises which is fine but
where do people go to get some sun, visit with friends, take kids to run around outside? Look to
the European model. There are small green spaces everywhere. Often enclosed and closed dusk
to dawn. There are no green spaces for kids, seniors etc within walking distance of the Fort Cook
Blanshard Pandora area. Beacon Hill Park is too far.
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We need way better rec centers. It's so difficult to find an affordable gym with good equipment,
especially for women. The YMCA is overcrowded and dingy and their equipment is aged. Crystal
pool has the worst workout space ever. | want to use a treadmill with a TV on it and have a space
to do stretches and floor exercises. Also a good pool with a good hot tub . Vancouver Does it
Better. | sure hope a new Crystal Pool becomes a reality and that it is as good as the rec centers
in Vancouver

9% is a significant portion of the annual budget but | love living in a city known for it's
outdoor/green space!

no

Beacon hill park is nice, and most of the boulevards, but what about the rest of the parks? The
topaz reno sucks, and we won’t get the use out of it city hall had hoped for

Oakland’s needs a proper park. There are too many playing fields.

Does the revenue collected offset costs directly? Dog licenses (when will you be requiring cats be
licensed - why only dogs?) Sport field rentals. Guessing way too high since we've being losing so
much parking.

more efforts should be made to make camping in parks unattractive
costs to use the rec centre should be lower

| wish that the budget wasn't stressed by all the expense related to maintaining public spaces that
are often trashed with drug use and homeless issues, | hope that future plans for accessible
housing with support from the provincial government will help alleviate the financial pressure

City has good park, rec. infrastructure. needs to be maintained.

The amount spent seams reasonable, but the quality seems poor. Parks are often dirty and littered
with a lot of cigarette butts. Perhaps provide more garage cans/recycling/ashtrays

The public spaces downtown are not really inviting to the general public as the homeless are --
very understandably -- using them. | assume if more shelter was made available, these spaces
would start to feel more available to all.

Overall, suffering from cutbacks and the resulting benign neglect. Citizens having to clean up
Beacon Hill Park due to lack of staff? Though much improved response in clearing campers out of
the park, coupled with all their detritus.

It's obviously too high since the parks are a cesspool for the indigent. Parks are not a form of last
resort housing. Take money from the parks department and give it to the police. Let them enforce
the law or create new laws to be enforced. I'd rather pay to prevent damage to parks than pay to
have them cleaned up after another tent City emerges. Just enforce laws very strictly and watch
the tent cities disappear.

The City seems bound and determined to destroy our City of Gardens. Trees need water; we have
lots. Use it.

Seems low—that’s a lot to take care of
Give them more money to put in a disc golf course

Keep the crystal pool. It's crazy to get into a deal with RG property, don't you remember how they
screwed us with that idiot arena?

Investment in public resources/facilities will enrich our community.
New Crystal Pool facility is ideal
get rid of so called helps !

Great job. Keep up the good work. My only suggestion would be to broadcast certain specials
more widely, ie: when 10 passes go on for a discount. | would appreciate an email on this.

All that dog poop public works has to collect is an issue for me. Want to own a dog, you should pay
a pop tax to cover for the garbage clean up.

Community and recreation centres need more funding. THey do the majority of he recreation
services for the services and are highly under appreciated
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The municipal parks are disgusting. Washroom facilities are a mess, needles and other refuse
from homeless people is everywhere.

Move quickly on crystal pool, don't lose funding opportunities

Are parks our nice how they are. Seems like they are funded appropriately.

| am sure the influx of fair weather campers in our parks taxes this budget.

Love the skateboard park in Vic West. Thank you for constructing it so that graffiti doesn’t stick.

Though | use the Crystal Pool regularly, | would not mind paying more if it meant reducing taxes
for those who do not use the facility. | like the city's push to plant food producing and local plants to
save on water, cost, time, etc. | hope this is successful as reducing the budget here would be
fantastic. | don't understand why the budget for the Royal Athletic Park is going to increase
15.31%. This seems far too high. Same with the 7.91% increase in Recreation. Though admin is
only going to increase 1.35%, it strikes me as a place the city could look for efficiencies and maybe
cut the budget / save money.

fall leaf pick up is comical. A larger mess is left behind when they leave a street. How about having
no parking signs when the street is being serviced followed by a street sweeper to get the last bits.
Right now the job is 60% done

Places for public to use an enjoy are very important

We need to implement the Urban Forest Master Plan, revise the Tree Preservation Bylaw, hire a
Coordinator to do this work, integrating Parks, Planning and Engineering. Planting trees requires a
bigger budget. Vancouver planted thousands while we are cutting more trees than planting. Green
spaces belong everywhere, to everyone, for a healthy and happy population.

Need more accesibility to poor.
Again regional cooperation is needed. Why does Victoria have to fund the main arena, etc.

Maintaining and expanding green spaces in a city is critical to overall health of a community....we
already have too much development

There needs to be more attention and protection to parks and greenspaces. There needs to be
more safe places for dogs to be off leash. | do not use public recreation facilities but | think those
are important to the city and should be a priority.

Better management and patrolling with bylaw enf for campers.

The number of officers / staff to maintain native plants and keep invasive plants from taking over in
Beacon Hill Park is inadequate. Same at Playfair - a volunteer does the work there. Probably the
same issue in all our parks.

| think with the budget we have we should get a better stretch for the dollar.

Climate change requires that the city stop supporting the construction of more highrise
development and start supporting nature by planting hundreds more trees and buying up vacant
land to save for nature. Please spend more money on the purchase of land to be used not
necessarily for parks but for wilderness and nature.

Dowtown!?!? Lot's of building no green space added.

While not certain there certainly seems to be a need for more staff controlling exuberant dogs
along Dallas road and better education for dog owners.

Make more of the parks non-camping so that all can enjoy. Gardening with native plants is ok in
areas with low tourist traffic. However, they are generally not very pretty.

The city can always use more parks and recreation facilities. In addition to the proposed
changes/additions coming (Topaz, Crystal pool), continued maintenance and safety checks to
keep spaces safe for children and adults.

Contract more out
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| am appalled by the lack of planning, foresight and good sense applied to the Crystal Pool renewal
project. It has been a fiasco, with absurdly inadequate consultation, a plan to spend $70 million
without going to referendum, the travesty of a plan to build in an existing park when green space
and parkland is at a premium and already inadequate in an ever denser city. | wonder why staff
appears to run the show. They chose to ignore council's directives to investigate other sites until
way too much money, time and effort had been spent. If this is how the Parks department operates
in general, we are in big trouble.

Parks and rec services make living in the city more enjoyable and their budget for projects should
be increased. but please ban leaf blowers, that shit is annoying, inefficient, and a waste of time.

Need better protection for greenspace in urban core. The plan to build a surface parking lot on
Central Park is indicative of seriously misplaced priorities and lack of effective protections.

It is extremely important to have public spaces where people can gather, socialize, rest, enjoy
nature, etc. And, for some people who do not have private spaces where these things can also
happen, public spaces are, additionally, spaces of survival. When recreational wants of housed
people conflict with unhoused people’s survival needs, survival needs must take priority. The
budget should be increased to work collaboratively with people sheltering outside to determine
what amenities should be installed in parks to facilitate survival -- e.g., platforms to elevate tents
above damp areas, storage lockers, 24/7 bathrooms, showers, food storage and preparation
infrastructure, access to drinking water and electricity, etc. Maintenance of parks and other public
spaces should not be used as a rationale to police and displace people who are sheltering outside,
or seeking a safe place to use drugs. It is not appropriate to use public funds to “improve” parks by
driving away people who are visibly low-income, whether by creating amenities like playgrounds or
sports fields that whittle away the few spaces left where people can shelter, putting more pathways
through sheltering spots to undermine privacy, creating terraced areas to make it more difficult for
people to tent, or undertaking park redevelopment in areas currently used for sheltering. Given the
dire housing crisis, budget should be prioritized not for amenities that are nice but not necessary,
but rather for potentially repurposing buildings, parking lots, and other city-managed spaces to
meet immediate human survival needs. (This would likely involve a mix of capital costs and
operating budget.) The City currently has a hostile working relationship with people who shelter
outside that is premised on the City using its power to displace people. This could shift to a
respectful working relationship where the City works with people who are sheltering outside to find
out what kind of spaces would improve safety, shelter, and access to necessities such as clean
water, bathrooms, showers, and safe food storage/cooking facilities. City facilities could be readily
adapted for these purposes and by engaging in this in a respectful, collaborative manner the City
could also be well positioned to work on broader community initiatives such as reduction of
discrimination against people who are living in poverty. The ‘Leisure Involvement for Everyone’
(LIFE) program currently discriminates against people with no fixed address by requiring that proof
of address be provided to qualify for the program, contravening the 2019-2022 Draft Strategic Plan
mandate to “make Victoria barrier-free”. Additionally the application process requires a CRA notice
of assessment to prove income and that BC Identification be provided -- requirements out of reach
for many people living in extreme poverty. An alternative application process should be
investigated in consultation with the street community and advocates, to determine a respectful
way forward for people with very low incomes who cannot meet these criteria (e.g., a letter from
someone who is able to vouch that the person meets program criteria). Recognizing that people
who are unhoused experience significant systemic barriers to being able to safely secure their
belongings, there should be no blanket requirement that lost/stolen passes can only be replaced
once per year, a $5 replacement fee will be charged and 4 visits per month will be deducted from
the card; instead this should be determined on a case-by-case basis -- the number of people this
applies to will be small so will have no economic impact on the program’s viability but will make a
difference for individuals who rely on the LIFE program to access showers and other basic
necessities.

The city of gardens GREAT!!
It would be great to have the roads re-tarmacked in Beacon Hill park

There is inadequate tree trimming during the summer. Arbutus Park is overgrown, which draws in
illicit activity. It also requires better lighting for safety. It needs significant investment to make it an
attraction and of benefit to locals.

For the amount of work and support that is given at the community and senior centres they should
have a much higher budget. | personally do not feel we need a new swimming pool. What is the %
of the budget that goes towards management and staff wages in this department? Put it back into
the community/senior centres.
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Increase cleaning and maintenance of parks

But | would like to see more parallel planning. Why can't planning/consultation start for the Laurel
Pt. park/David Foster walkway even though a year of environmental monitoring will need to take
place after all of the work is complete. 1 year of work + 1 year of monitoring + 1 year of
planning/consultation and then 1/2 year of construction is dumber than a sack full of hammers.
Why??7?7?

Half the parks in my area are dirty and unsightly.

| feel that Beacon Hill park uses up all funds and my local parks are no thrills, there is no street
flowers and not enough lighting in the parks.

The budget doesn't look like it reflects the potential cost of building a new Crystal Pool or just
remodeling it (unless that's a 2020 thing)

Please increase grass seeding, particularly at the dog park on Dallas. Areas next to the sidewalk
get very muddy.

They are excellent.
We need more downtown parks

They need to find ways to build a new Crystal pool That's adequate for any person to use from to
disability too young to old

The pool seems to be a revenue hub, are there enough low cost options for kids and families to
encourage fitness options?

Work with people who provide the events. Be reasonable and realistic. The city has scared away
many great events and opportunities by being well-known for being unreasonable.

Having Facilities combined with Recreation/Parks makes it difficult to asses the percentage of
funding. What percentage does each receive of that %97? Recreation probably gets less than
%A1....too low.

More funding is needed for facilities so low-income people can use them. The current low-income
solutions are not actually useful as they are still too expensive.

All worker wages are too high!!
Increase funding for care of natural areas, particularly Cecelia Ravine Park

The city has great park space.
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Q26 When thinking about the services you receive from the Greater

Victoria Public Library, do you feel that funding in this area is:

Answered: 760  Skipped: 723

. right _
Too high .

Too low

Don’t know/not
sure
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ANSWER CHOICES RESPONSES
Just right 45.26% 344
Too high 8.68% 66
Too low 32.50% 247

Don’t know/not sure 13.55% 103

TOTAL 760
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Victoria Public Library operating budget?

Answered: 229  Skipped: 1,254

RESPONSES
We need a branch at the north end of the city, and a budget to cover its lease and operating costs.
It'd be nice to have more nieghbourhood libraries in the plans for the future.

Libraries provide critical spaces for people to gather, learn, and even find day-time shelter and
safety. | believe an increase in this budget would continue supporting this vital work, and could
also be used to assess the possibility of opening a library in the Quadra-Hillside-Fernwood-
Oaklands area.

The main branch should stay in it's current location and additional neighbourhood branches are
needed.

Need to amalgamate so Saanich branches become part of the Victoria-Saanich system and
residents in north of Victoria might perceive more access.

They do a good job. | can't take advantage, but appreciate what they do. They should maybe have
more funds for cleaning and to enforce no food rules.

The James Bay library is a smashing success. Provide more money to facilitate the creation of a
Hillside / Oaklands / North City library

I'm very impressed with the level of service in the library and with the improvements and additions
to their services over the past 5-10 years.

Much longer opening hours are needed. They are almost the the only indoor public places
available i.e. where someone can spend time indoors and not be forced to buy anything, and the
only places some people like myself (a student) can access internet.

Improved and expanded locations and hours
The library is indispensable. The Jame Bay Branch is an absolute plus.

| have been shocked sometimes to find the library no longer stocks things | would consider either
classic, or classic Canadian. Magazine subscriptions were reduced at my library to some that were
considered not as well used. Is it more important to serve popular tastes at the expense of the
arts?

A local Ibarra is important to me. | am glad that you have included a library in the north end of
Victoria in your strategic planning. Oaklands really needs a library.

Thank you for putting money forward for a library branch in the north end of the city! It is needed.
It depends if the library struggles for funds. If not it’s fine, if yes then they need more money
Would be great to have a new branch of the library in the Oaklands area

The Library is a real community hub--provides valuable services like internet access for low income
communities, plus events and readings.

We need a Hillside library!

The Central Library is bursting at the seams and needs additional space. | would support a
proposal to add a GVPL branch in the northern part of the city. | think that need was greater than
that for the James Bay branch.

Build a public library in the Oakland’s area

I love the library services. The only area where they could improve is to incorporate a branch in the
Hillside region as | feel this area is under serviced.

Q27 Do you have any additional comments on the proposed Greater
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Libraries are invaluable public resources. | am strongly in support their work in providing public
places to gather and learn that are free and relatively accessible. The GVPL is an incredible
community resource and I'm so grateful it exists.

Hillside Quadra is a definite deadzone

When will there be action on a library in Quadra Village? | understand there was a commitment to
this in principle some years ago.

The downtown branch needs to move out of the current location and become much more visible.
Recommend the old library location on Yates at Blanshard, with digs into the building that back on
to it. A full branch in the Oaklands area is LONG overdue. This area is oft forgotten due to its
relative equidistant proximity to the other branches (i.e. Oak Bay, Nellie McClung, downtown,
Uptown). There are many unserviced citizens of Victoria within this geographical area. Refer the to
recently organized citizen petition for metrics.

We need to get the other 11 municipalities to contribute. We provide much employment and
services to them "for free".

We need a library in the Hillside area

I'm really disappointed that the emily carr library has been moved into the clusterfuck known as
uptown mall. This has made that branch less accessible, please open a library branch in quadra
hillside area

Very much support a library at the north end of the city... at Hillside/Quadra there is nothing nearby
and especially not in any reasonable walking distance. Would like budget to explore and also set
aside capital funds towards this

There is a large gap in library coverage — the Hillside-Quadra area needs a library.
We need a closer library. | live in Oaklands.

Library in Quadra village vicinity is necessary and will allow easier access for those who live with
less prosperity in the neighbourhood

We have been pushing for an additional GVPL location in the Hillside/Quadra area. | am very
pleased that further expansion seems like it will be considered in the near future.

Consider opening a new branch in the Quadra/Hillside neighbourhood.
Oaklands/Hillside poorly served.

| feel the budget should be increased in order to build and operate a library in the Hillside area. |
am the mother of a one year old and do not have a car, | walk where | need to go. There is ample
vacant space in the Hillside mall and that would be an ideal location for a new library. The closest
libraries to me are the Nellie McLung and Oak zany libraries, both of which are too small and
outdated and with too small of a selection to warrant me taking a trip on the bus

Hillside/Oaklands desperately needs a library. This should be a top priority.

Please open a GVPL branch in Oaklands. Also please provide a greater variety of accessible print
materials (Braille).

Please add a community library in the Hillside Quadra area!
Please a branch in Oaklands

| would love to see more funding go to libraries to provide diverse community services. | lived in
Halifax, and | think that they demonstrated what a vibrant and well-planned library could bring to a
city. The central library in Halifax provides an amazing amount of community space and services
and caters to the entire population of the city. In Victoria, | would like to see a new or renovated
central library that provides spaces such as: group workrooms, children's programming space and
diverse programs, young adult programming space and programs, recording studios, comfortable
places to spend time of work at various noise levels, etc. | would also like to see a new library
branch that is more easily accessible from Oaklands.

Very much would like to see a GVPL branch in the Fernwood/Oaklands/Hillside area.

We need more libraries, specifically in the Hillside area, something between downtown and
Saanich. As a preteen I'm not always comfortable in the downtown core on my own getting to the
library, especially at night.
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| am excited that the possibility of a Hillside Library branch will be examined in the coming year!

We really need libraries in parts of the city underserved by libraries, including the Hillside Quadra
area, possibly over by hillside mall.

| would love a library in the north end of the city, in the Oaklands/Hillside mall area.
A Hillside area library within Oaklands would be fantastic.

Library is needed in hillside-quadra

Please open a small neighbourhood GVPL branch in Hillside Quadra

Oaklands / Fernwood area needs a library.

We need a library in Oaklands.

The library is a fantastic free resource for everyone in the community, which needs a budget boost
to maintain/increase hours of opening, fund programs for kids -- part of a welcoming city. Planning
(and building) branches to serve Hillside area and downtown are needed to match population
growth and foster strong neighbourhoods.

| think money should be allocated to create a Hillside branch, as there is not one in walking
distance and there are many families with young children in this area of town who would benefit
from having a library closer. As well, | am supportive of upgrades to the Central branch.

Consideration should be given to funding a new library for the underserviced Oaklands, Fernwood,
Jubilee neighborhoods

The Oaklands community is not well served by the GVPL with regards to the lack of a location
central to the Hillside/Oaklands area. Our time is spent at Saanich branches.

no

Love my library. Would be lost without it.Can't afford to buy books. I'm actually filling out this
survey using a library computer because my computer's operating system is too old for me to do
the survey. Library staff are always friendly and helpful. There is a great selection of magazines
and books here. Something for everyone. Great meeting rooms, great events held here. They are
definitely doing a super job. Yeah for libraries, yeah for knowledge, knowledge is power.

The Library is a very important part of the city

| use libraries more than any other city service and judging by how many people are always there |
think they are one of the most valuable public services. I'm worried about the almost bookless
library behind the leg.

Expanded service hours and new staff hires of high qualification individuals is necessary.

Not all schools have the funding to provide adequate library services on site. Having a
comprehensive and well-funded community library means access to employable skills, education,
community togetherness and more. It is one of the best investments that a municipal government
can make for the overall wellbeing of residents.

Who uses a library anymore anyways?

Public education, access and knowledge equals inclusion and mindfulness. Support access to
information and resources.

Excellent service

Educated citizens lower crime. Say no to policing budget increases and redistribution within social
service networks which direly need it

Downtown library needs a good cleaning and much needed renovation. Offer more programs for
teens and children. Add more computers. More books. Provide Better space for the community.

Such a valuable resource

The libraries in Victoria and Saanich are ‘tired’. We need better selection and a facility that rivals
Vancouver's

More books. Less technology

Victoria library is great.

1/18/2019 6:15 PM
1/18/2019 6:05 PM

1/18/2019 5:50 PM
1/18/2019 5:40 PM
1/18/2019 5:31 PM
1/18/2019 5:15 PM
1/18/2019 5:12 PM
1/18/2019 5:08 PM
1/18/2019 4:19 PM

1/18/2019 3:39 PM

1/18/2019 3:35 PM

1/18/2019 3:07 PM

1/18/2019 2:07 PM
1/18/2019 1:34 PM

1/18/2019 12:04 PM
1/18/2019 11:45 AM

1/18/2019 10:37 AM
1/18/2019 8:47 AM

1/18/2019 8:10 AM
1/18/2019 6:37 AM

1/18/2019 4:.07 AM
1/18/2019 1:10 AM

1/17/2019 11:05 PM

1/17/2019 9:33 PM
1/17/2019 9:19 PM

1/17/2019 5:22 PM
1/17/2019 5:08 PM



71
72
73
74
75
76
77

78
79
80

81
82

83

84
85

86
87

88

89

90

91

92

93
94
95

96

97

2019 Draft Financial Plan

Libraries as So important!!!!

| hate what progress has done to our public libraries...

We need our libraries, keep them operational

Eventually a new central library will be required.

Broadened hours needed for working people.

Libraries are fantastic community organizations that deserve more resources

Because of the Internet and Computers is the relevance of Libraries other than for the storage of
Historic documents, more of a museum, becoming a thing of the past?

Need a better budget to increase French language books and medias.
So grateful the city values equal access to knowledge!

If you increased it as much as you've increased the police budgets over the last couple of decades
you would probably have half as much crime. Underfunded.

We needa library in Hillside!

Our public library is sad. The library | had in my hometown of less than 20,000 people was twice
as good. It's an embarrassment, fund it better. Would like to see services expanded like we see
with VPL - makerspace and other innovations that open up opportunities for people without a lot of
money in the community.

New libraries are costly but can add immeasurably to a city’s inclusiveness and culture.
Winnipeg’'s main branch has a paid full time social worker assisting those who need social
services. Calgary’s new library is awesome, as is Seattle’s and Salt Lake City’s. A library can be
central to a city’s culture and reflect its values. BTW, the decision to move a branch library to
UPTOWN was, and is, very unpopular.

Hillside needs a library! Please consider expanding to the north part of the city.

| have never used the library, however | am willing to pay more to enable more access for more
people.

Fabulous. Any additional funding would be great!

holding pen for the homeless hard to house misfits in bad weather... other than that they are
valued

want the Library system to be well supported.

Quadra Hillside needs a library! Libraries need to continued to be resourced as they are often
places that provide a wide spectrum of services to low-income folks, including job searching,

Appropriate but maybe consider and Indigenous library/historical archives in partnership with local
Indigenous communities. Could help increase accessibility of Indigenous knowledge/history
materials to urban Indigenous residents (living off-reserve) and increase awareness of Canada’s
true history for the general public.

The GVPL is in great need of a new home and more space to meet the needs of the community. A
new library is the responsibility of the city of Victoria and it's day has come!

As a family, libraries are fundamental to the intellectual, social and creative wellbeing of our
community. Thank you for continuing to support libraries and those who use them.

| use the library constantly. More support for the GVPL is always a plus.
But another community library is needed in quadra Village

It is further alienating that mayor and council have shown their preference for high-voting turnout
areas by the construction of a library in James Bay as opposed to Gorge-Burnside. The latter is
purported to be a priority neighborhood, and the need in the former was significantly less.

The GVPL budget needs to be increased. Though a couple of new branches have opened, | think
the library is central as a place of learning and a gathering place for all citizens. More computers
would be so helpful!

Joint partnerships with other libraries to deliver on-line services to more people.
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Why is the city paying to lease a space for a library? It makes more sense to better use the spaces
the city owns. 2% seems like a lot when compared to some of the other budget items here, and |
say that as a somewhat frequent user of the library and its services.

The library is a fantastic service that provides incredible value for money for all it does.

A public library is an essential for providing essential services to all the community at a cost that all
can afford. This is one of the essentials of a thriving community.

with e-books and tablets and mobile phones - | know people are not using the libraries as much.
But they still serve so many in the community - please let's keep them alive

Would love to see more neighbourhood branches.

Libraries are an incredibly important institution in our community. They allow equitable access to
information, and resources and are a community meeting space. We should be investing in
services like this rather than the overinflated police budget. The downtown library is one of the few
spaces in the downtown area where some of the most marginalized people in our community are
welcomed and treated with respect. Other services should look to the library as an example.
Upgrades around basic amenities like water fountains and washrooms as well as more public
meeting rooms, and accessible classes and workshops.

We have a great library system, but it would be nice if Sunday hours were more available all year
round. Also, does this amount consider the replacement of the Central branch?

Our Libraries are wonderful.

what a shame to see so little allocated to libraries while police get so much! i think that the libraries
are among the most important public spaces in our community and would like to see them receive
more funding than the police! (i'm serious)

| can't tell from the budget whether salaries of library staff will be increased and remain the same. |
use the library a lot (disclosure: no relatives or friends employed at GVPL!) and am always
impressed with the skills and dedication of the staff. Yet GVPL library staff have been underpaid for
years. | remember a really acrimonious dispute with the union a few years ago. The city should be
not only a fair, but a generous employer.

More money for community libraries

Libraries could be and do so much more if they were better funded and had more space. Libraries
in other cities host more community events, have more multimedia and technology equipment, and
better selection of books and other materials.

Good service but pretty rich.

Libraries are extremely important to the community, as they provide education and a place to
access information and do important tasks for people who may not be able to do this elsewhere
(for example, people who do not have a computer). They offer so much more than simply books. |
believe that the library's budget should be higher in order for it to more effectively serve all
members of the community and meet their needs. Every dollar will help it improve and be safer,
more accessible, and more integral to the people of Victoria.

| use the libraries extensively and think the service is good.

GVPL services have been excellent. The only exception is use of the library where large sections
are given over to children. teen zones, open area meetings, computer clusters etc (which are all
valid and required) but at the expense of quiet space for users who like to focus on reading
undisturbed

No

A library is needed in the Hillside Mall area. There are a lot of elderly and disabled who are unable
to get downtown or to another branch on the appalling transport system.

Operating budget is fine but needs capital investment to increase the public facilities available
What is the s wenjxwentanax branch. My computer does not use syllabics so how can | not read
this. This is not about reconciliation. This is a local government with a win /lose approach on
indigenous issues outside out of their its jurisdiction

| borrow books from the libraries all the time, and feel the libraries are well stocked and organized.
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Many municipalities across Canada and in other countries have libraries joined to other services
like art galleries. | would love to see collaboration and co-use of spaces with other
services/budgets.

When Indigo Chapters no longer exists, books are made with zero fossil carbon from fully recycled
material, and all library CUPE employees get 10 weeks fully paid vacation, we'll know the library
has enough money..

Would like to see expanded programming and hours
This is Victoria and environs biggest treasure
Strongly disagree with the proposal to replace the Central Library with a new facility.

The James Bay library is a major fail, as far as I'm concerned. Aside from the amazing decision to
label it in an alphabet that no normal person can read (and therefore can't pronounce) its an
incredibly bad design, (a whole story worth of wasted space overhead) horrifically PC selection of
reading materials, indifferent and not particularly knowledgeable staff. Carelessly labeled sections
(mystery, sci-fi, teens but all non-fiction gets is "Adult Non-Fiction" in the amazingly small area
devoted to it. Why bother with labelling "History, Science, Biographies" sections. Someone might
get interested in them. Throwing more money at this one isn't going to help.

| understand the funding of the downtown branch, as it is the major branch in the city core.
However, what is the rationale behind the preferential treatment of the James Bay branch? Is that
fair and equitable to the other municipalities?

Libraries are fantastic meeting, learning, spaces. Funding is important to keep them offering such
great services.

Library services are another area where some of the police budget could go to offer more
opportunities for conflict-resolution training, as well as inclusiveness training - and what does
*inclusive® mean when the people being excluded are NOT a visible minority or visibly disabled.

Extend operating hours.

Not much of a user myself.

Give them more money for BOOKS
Digitize books and fire staff sell buildings

| would like to see a library serving the Oaklands neighbourhood. Or the central library shifted
north, to better serve that end of town, with the James Bay branch now serving the south end.

This is an essential educational service, that needs and should have the appropriate amount of
funding, so they can continue to provide this free, useful, and all-inclusive, educational support to
the community. The library is in my humble opinion, one of the most important services in our
community. It's often the very first foundation for children's learning and development, and it should
have the right funding in place to ensure that continues. Educating our children is extremely
important, they're the future Stewards of this world.

This is important work. It takes a back seat to first responders. A budget in this area should not be
allocated until our first responders have adequate funding. Our libraries should be receiving
adequate funding in order to provide services the public wants.

Haven't been in a long time but | support

The best service the city provides, and well used. Could use a friendlier group of librarians is the
James Bay Unpronounceable Branch.

The role of the public libraries in community development and wellbeing should receive more
support (events, community space, educational and cultural activities, etc)

The GVPL is one of the best things about this city. Their free and welcoming spaces have been a
boon to me and my family through tough financial times. | love how they bring people of all ages
and backgrounds together, and know that with more funding they will be able to offer more
programs that will change people’s lives. Libraries are a gathering place, a solace where
knowledge is shared and our city can only be better with more of that.

Literacy is a necessity to ensure our community remains healthy and vibrant. It begins in very early
childhood and should be accessible to all ...

They could always use more, we have the highest library use in the country
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Continued support for libraries is important!

It would be great to have our main library renovated to be accessible on the street side.
The downtown library needs a new location or a complete makeover.

Excellent services.

My opinion changes if the City decides to pursue a new monument in the form of a new public
library

Would like to see planning for a Hillside/Oaklands library - this area is underserved.

The gvpl is amazing - more money to our library means more kids & teen reading programs!
The library system is fantastic. Cannot say enough good things about it.

Literacy and access to newly published material are also important issues to me

New Quadra Village library

Would like more but difficult to justify.

| don't have any use for the libraries but | appreciate they exist. The free meeting rooms can be a
great resource though, more of that would be nice.

The downtown library is way overdue for a retrofit. And let's have a Hillside/Quadra library.
Our library is cherished by many, and needs to be adequately funded.

| dont use the public library (I go to uvic) but | recognize the importance of the resources the
library offers and the value of accessible knowledge/entertainment and encouraging literacy.

The GVPL is a wonderful service and such an important component of a caring and nurturing
community.

| have not used the Public library in years so | cannot comment on the public use and or amount of
funding required for the current demand.

The Library provides phenomenal services for young families. Their programming and staff are
creative, and it is an excellent service to have. At the same time | think funding level is good, as
there are other service areas that are likely in greater need of an increase.

Please don’t move the location
| have little kids and we love the library.

Gvpl does not include everybody. People without proof of address are limited in their use. Public
Services should be inclusive.

| avoid the downtown library and the surrounding libraries in James bay due to noisiness and
uncleanliness.

GVPL provides excellent value and is accessible to all. 2% of the overall budget seems low,
compared to percentages cited for other City of Victoria supported services.

no

The gvpl system is very impressive, and although many still use it, just isn’t as relative as it was in
the last century. Most of us have our own libraries.

Libraries are vital.

| love our library system and feel strongly it is time to develop a new central library that can anchor
a downtown vision of Victoria as an accessible, inclusive and culturally diverse space.

Libraries are the backbone of thriving communities.
Oaklands needs a library. Even a small one.

Waaaayyyyy too low. We need both more capital investment and more operating funds for our
library. Many locations need longer hours and waaayyyy more programming.

2% seems like a lot from my visits. And with the most expensive properties in Greater Victoria I'm
guessing we pay way more than we use. You want the city core to be all young renters - pretty
sure they are not library users!
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The new branch is fantastic. Keep up the good work.

| think having small libraries/branches is a great way to ensure access and encourage reading for
everyone

We do not need a new library building just renovate the existing building
The library is a great asset to the city

| think it's a great service. | feel sorry for staff working in the downtown library because of the
impact from homelessness and those suffering from mental health issue. For this reason, I'd like to
see increased money. My partner is reluctant to go to that branch because she feels unsafe.

what a great community endeavour. its a safe place for everyone and should receive more funding

Arts funding is generally increasingly underfunded. But | would prefer these public services and
services of necessity to be funded more

do not use the library

They are doing too much. They are expected to be mental health workers and social workers, not
just librarians.

Increased resources should be directed for an enlarged central library.

Desperately need a new central library, something iconic that draws in locals and visitors. The
current space is terrible, unsuited for use as a library (it was built to house many small shops
initially). The look is severely dated, the equipment is old. The flagship branch in a tourist city
should be a positive not a negative image.

Increase by at least 1.5%; move more quickly to a new central library.

Our central branch is way overdue for an upgrade. Bringing in more services will offer a more
vibrant and accessible community space. | believe we should be modeling it on the central
Vancouver branch, with their rentable recording rooms etc.

Way too high. It's being used by the homeless to such a degree that | don't feel comfortable
bringing my children there. Make an annual, modest admission fee or an application process that
excludes the homeless population. Libraries are not public toilets and day time shelters.

Not happy about name of James Bay branch
A great library system.

| think big downtown libries are not useful. Too many books that are never checked out, taking
physical space that needs to be cared for. Small libraries with children's, teen's and adult award
winning and popular fiction would be more useful. Computer access a must for non fiction study
and inquiries.

Our libraries are wonderful
More books!
Don't use these library

GVPL needs a new central library. The library does not compare to other city libraries in the
country (Halifax). It's old and a new library has such potential to offer the public (e.g children and
families). The library in Nanaimo (VIRL) invest in new libraries. We need to invest in our public
infrastructure.

Would like to have the libraries open later on weekends. Some aren't even open on weekends.

The central branch could use substantial upgrades (or better yet, a brand new space). The
location is convenient, but the space isn't very nice, especially for a capital city, and (to be honest)
smells dirty ...

get rid of moonbeam !
Great work everyone!!

Since the James Bay location opened my 13yr old spends more time there. I'm sure other
neighborhoods and their children could benefit from more locations

Needs to increase budget to build new world class downtown library and hillside area micro
branch.
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Gvpl is fantastic

We're moving to electronic libraries. No need to have so much money put into physical libraries.
| don't think there was enough consultation before the James Bay branch was created.
Amalgamate for goodness sakes!

It would be nice to see costs fall, but all in all for 2% of the budget this seems fair.

rent an existing building. DO NOT build using tax dollars...you have proven you can't be trusted to
do it on budget

Love libraries. Important for the community
Libraries do the service of giants. Pay more!

Since they deal with our homeless so compassionatly give them more more more. More hours too.
More poor like me have no internet at home and live on a cell using library more. Free secure wifi
for Victorians would hlp

Sell off library buildings and go to a full digital library service.
Is a library going to be needed 20 years from now?

| would love to see a new central library at Centennial Square but realize cooperation with other
partner municipalities is necessary to achieve.

To encourage child literacy, the GVPL should not assess late fines for children and youth. This
should be subsidized through the general operating budget,

A well run clean up to date library is essential for civic life.

Our public libraries are Fantastic places and spaces. If there is more money in the budget, they
deserve it! Please, though, don't use a name that nobody can pronounce. That was really ill
advised.

A great library is a sign of a great city - we need a bigger and better equipped library. This will help
those individuals living on the edge access to computers to better enable them to learn and to get
more enjoyment out of life.

The library provides wonderful service. | hope that it does not move from its current location and is
renovated and expanded.

More public accessibility too general information found and stores in library's..
library workers should receive higher rates of pay and benefits.

Libraries are an amazing resource with many functions, especially for people with low incomes
who could not otherwise access reading and learning resources, computers, a place to recharge
mobile devices (an essential need now that the public payphone infrastructure is gone),
bathrooms, a dry and quiet space, and meeting space that can be booked for community
organizing. | support expansion of the library budget to provide for more hours of operation, and
particularly would like to see more expansion of meeting room space including a system for
booking in advance so grassroots organizations that do not have physical space can have better
access.

Gotta keep libraries and sources of books going

This budget allocation may be appropriate, if the purpose is having the GVPL keep pace with the
rapid change from hard-copy to e-books, rather than physical libraries and books.

Increase, they are always out of the books | am looking for
| don't go there

Please do not build a new library. It should remain where it is unless cheaper space in an existing
building can be found.

| see NO reason to think about building a new main library. It is very easy and comfortable to use
as is.

We need a new central branch - the current branch is an embarrassment. As a property tax payer,
| would prioritize this above affordable housing or bike lanes.
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let's get a purpose built library
Location is poor and access for cars is also poor if you are bringing kids down to it.
GVPL is an important resource that | am happy to fund as a tax payer!

The main library is a community centre, we need to encourage them. And they need a new
beautiful building.

Upgrade the central library facility.
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Q28 Thinking about all the programs and services you receive from the
City, how satisfied are you with the value you receive for your tax dollars?

Answered: 1,054  Skipped: 429
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Very
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Don't know/notI

sure
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Q29 Do you feel you have a good understanding of City services and
service levels?

ANSWER CHOICES

Yes
Somewhat

No
TOTAL

Yes

Somewhat

No

Answered: 1,059
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0%

10%

20%

30%

40%

50%

60% 70%

RESPONSES
42.97%

49.20%

7.84%

80%

90% 100%

455
521
83

1,059



2019 Draft Financial Plan

Q30 Do you have any additional comments on the proposed operating
budget?

Answered: 333  Skipped: 1,150

RESPONSES DATE

| am a home owner, and have a fair amount of class privilege, so sure | am satisfied with my tax 1/20/2019 9:24 PM
dollars in the sense that programs tend to benefit me (I have found this in particular this past year

having a toddler and participating in City events and programs far more than ever before - i.e. |

can tell as a family our tax dollars are being put to good use for us). But | also consider this a

problem, and it makes me deeply unsatisfied knowing that many members of my community are

criminalized, and that so much of the city budget is put towards Vic PDs budget and policing. If this

were to change then | would truly feel satisfaction with how my tax dollars are spent.

Tax-burden too high — for all of us. For businesses, for home-owners, for renters. Don’t pit 1/20/2019 8:20 PM
neighbour against neighbour, renter against homeowner, and especially not business against
residential communities. High and increasing administrative costs should be pared. We have seen
significant increases in administrative costs — both direct increases in some departments and
indirect — coming forward as some initiatives and programs absorb either significant admin costs
which may actually be negative in that they cost more than the value of the program delivery.
What is needed is rationalization of administrative costs in the City. Residents and business
owners see daily the expenditure of tax-dollars on issues that are beyond the scope of the City, on
reach-out programs that do not appear either efficient or effective. | believe that a great deal of
rationalization of administrative costs could be accomplished without more “studies”. However, a
caveat - given the unresolved drug and violence issues in downtown and nearby neighbourhoods,
tax reduction should NOT, in my mind, be borne by our first responder agencies.

Salaries are too high. Not enough operating funds for policy work on new ideas/projects. Almost 1/20/2019 7:05 PM
none for accessibility. Don't need more infrastructure funds. Need operational funds since staff
time is the bottleneck (as well as possibly resistance to catering to a minority).

The sustainable transportation initiatives are fantastic and badly needed, love this direction that 1/20/2019 6:32 PM
the council is taking. The affordability measures are extremely promising too- especially the

requirement for mandatory 2 and 3 bedroom units, and the desire to implement co-op and non-

market housing. Please support our place-making entrepreneurs by reducing costs and red tape

and letting people conduct business in public places

| attended a recent Strategic Planning Day at the convention centre and like the mayor was quite 1/20/2019 6:07 PM
surprised that a significant group participating in the planning WERE NOT RESIDENTS of Victoria.

I'm not a member of the Grumpy Taxpayers group, but | do not think that non-residents should be

creating plans with our tax dollars for a community they do not live in.
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The Draft Financial Plan identifies the following categories as City of Victoria priorities: local area
land use planning, supporting businesses, affordable housing, active transportation, climate
change, and emergency preparedness (for fire, tsunami, earthquake, etc.). However the proposed
budget doesn't align with these stated priorities. Policing is by far the highest expenditure at > $57
million per year (23.4% of the operating budget) while in contrast only $109,403 is proposed for
implementation of the Victoria Housing Strategy and $250,000 as transfer to a reserve for
affordable housing projects (total of the two  0.15% of the operating budget). The City’s budget
should align with the City’s stated priorities. The Draft Financial Plan states that a key goal is to
“allocate additional city revenue to affordable housing” but the proposed budget does the opposite,
decreasing the funding for the implementation of the housing strategy and keeping the housing
reserve annual allocation the same as last year which given inflation means a decrease in real
dollars. This does not reflect the widespread public concern about affordable housing, which has
been the #1 issue for several years in the annual Vital Signs survey of Victoria residents and is
getting worse not better. As identified in the Draft Financial Plan 61% of residents rent and that
number is likely to increase as local prices for ownership of a townhouse, condo, or house have all
skyrocketed in the past 20 years making home ownership unaffordable for most people. For
renters, especially those with lower incomes, the situation is grim -- according to the Canada
Mortgage & Housing Corporation rental rates for housing in the Victoria private market increased
by 7.5% over the past year, 7.7% in the previous year and 13.2% in the two years prior to that,
putting housing further out of reach for many people and resulting in increased risk of
homelessness. The CMHC'’s fall 2018 rental market report for BC identified that the average rate
for a bachelor apartment in Victoria in Oct 2018 was $926 (up from $850 in Oct 2017), far above
the $375 maximum shelter rate for individuals receiving income assistance. Given this context of a
severe shortage of affordable housing it is particularly inappropriate that so much of the City’s
operating budget goes to policing. According to the VicPD, many of the service calls that come to
police are not for emergency situations involving violence but rather are for policing people who
are homeless (wake-ups/move-alongs, seizure of goods, acting in ways that don’t conform to
middle-class norms, using substances in public, etc.) under the guise of addressing ‘social
disorder’. This exaggerated panic about ‘social disorder’ both conceals the very real harms
experienced by people who are homeless and also keeps money flowing to policing rather than
actually meeting people’s needs. This approach is not only social profiling but given the
disproportionate number of Indigenous people who are homeless as a result of colonialism, is also
racial profiling. As long as policing continues to take up such a giant proportion of tax dollars this
will be a self-perpetuating cycle: more homelessness and social inequality, and more policing of
marginalized people to appease the anxiety of people who have money and political power. We
need to divest from extremely expensive responses that do nothing more than keep a small but
highly marginalized population intensely trapped in daily surveillance and criminalization, and
invest in programs that build community capacity to effectively meet people's needs, resolve
conflicts, and otherwise collectively address societal problems.

| strongly oppose the divestment in social, health and housing and the corresponding increasing
priority to VicPD in the budget. Policing is not the right response to homelessness, mental health
or addiction concerns.

More parking!!

Identity politics have no place in our government. "Indigenous reparations” is a virtue signaling
ideology created by the left and should not be a part of my taxes.

Better, more affordable parking facilities. Not all of us can use public transportation due to hours of
work.

Increased bus services. | would take the bus to work and back if the particular bus (R25) ran at
more intervals than every 45 mins.

Be daring about climate change. . We are running out of time .
| appreciate the efforts made to improve our cycling network.
parks,

| support new staffing to fully implement Victoria's Urban Forest Master Plan. Included in that
would be a progressive update of the dated Tree Preservation Bylaw. - We need to spend a lot
more money to increase tree-planting in order to maintain and increase our tree canopy. It has
been steadily declining for years. - The City should fund a program to support private property
owners in their efforts to care for significant trees, as Saanich already does.

The budget, and this survey, are so general that it difficult to comment on the more problematic
decisions the city makes.

1/20/2019 5:12 PM

1/20/2019 3:41 PM

1/20/2019 3:34 PM

1/20/2019 1:47 PM

1/20/2019 12:27 PM

1/20/2019 11:01 AM

1/20/2019 9:13 AM
1/20/2019 8:24 AM
1/19/2019 7:15 PM
1/19/2019 5:36 PM

1/19/2019 5:09 PM
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Focus the budget on necessities like supportive and affordable housing, excellent Policing and
Bylaw services, public works, First Nations reconciliation, and progressive climate change policies.
If these things are attended to, the other less critical areas will follow in due course.

I'm unhappy with the public relations and communications at the city. They seem to spend a lot of
money selling the city in a manner that makes me not believe many of the publications so | resent
paying for them, and feel compelled to fact check. The communications strategy seems to be
about going through the motions of public consultation to provide justification for staff pet projects,
manage councillors and hide from oversight.

| would have said very or moderately satisfied if it weren't for the egregious VicPD budget.

Have staff focus on the large scale strategic works. Not small pet projects. Consider your city's
size and what makes sense for a city of 80,000..you are not Toronto or Vancouver. Pls recognize
this.

| am sorry that | just found this survey today, sent by a group Trees Matter Network. | read the
Times Colonist and didn't see any big ads to promote it. | don't have time to read the hundreds of
pages of the budget so my opinions are based on my use of various aspects and on what | read in
various local news outlets.

Didn’t the City pay healthcare premiums already? How does the health employer tax add so much
against no longer having to pay premiums?

no
Stop 3 time a year leaf pick up and allow garden waste in green bins (with increased size).

City needs to rethink garbage collection staffing specifically providing staff to bring cans to the
curb. In any other city this is the resodent’s responsibility. Low hanging fruit for controlling city
spending.

This city needs more libraries and community events, and less duplicate bike lines. I'd like to see
money spent in 2019 on a new library and on community building events, like park events, holiday
celebrations, fireworks and other local celebrations. One thing Victoria city council seems very
weak on is building communities and strengthening community ties in various parts of the city. It's
either downtown, or nothing.

| am happy to see development in the city, the more housing the better (high prices and low prices)

Casino would provide valuable revenue, Helps motion to withdraw is throwing the baby out with
the bathwater.

You're doing a good job in a tough climate; decisions aren't easy at budget-time, but more
involvement of the citizens, greater transparency and careful scrutiny by Council are great aids to
sustainable decision-making.

| would like to see City Council stop spending money to solve problems that are better addressed
by higher orders of government that have a wider tax base (eg, housing affordability, homeless).
Residents of Victoria should not be footing the bill through increasingly higher property taxes for
projects that really ought to be addressed regionally or provincially. It seems many social issues
get an inordinate amount of attention and funding from the mayor and council at the expense of
what are perhaps less interesting but fundamental responsibilities of municipal government
(planning/ permitting, community services like libraries and recreation, maintaining roads, sewers
and other crucial infrastructure).

Increased budget for policing as it effects all aspects in the city.

Enough with the dedicated bike lanes. | hope you never EVER put one along Dallas road, Cook
Street or Wharf Street.

Bring a library to hillside/shelbourne!
no

Yes. Please begin some real climate action. Do things that are low tech that give you the most
bang for your buck. And what would that be, you ask? ----- TREES, protect them, plant them
enhance their habitats. Let's make Victoria the 'Growing Edge' of a climate legacy for our
children's future. Those youngsters cannot take this survey, but they will face the consequences if
we fail to act like this is a climate emergency. And it is a climate emergency. It requires bold,
decisive and immediate ACTION!

1/19/2019 4:41 PM

1/19/2019 1:20 PM

1/19/2019 12:44 PM
1/19/2019 12:19 PM

1/19/2019 10:47 AM

1/19/2019 9:16 AM

1/19/2019 8:56 AM
1/18/2019 7:43 PM
1/18/2019 7:05 PM

1/18/2019 6:07 PM

1/18/2019 5:47 PM
1/18/2019 5:32 PM

1/18/2019 4:22 PM

1/18/2019 3:47 PM

1/18/2019 3:26 PM
1/18/2019 3:08 PM

1/18/2019 2:29 PM
1/18/2019 2:07 PM
1/18/2019 1:40 PM
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No More Bike Lanes! Lets just get used to and tweet the ones we have to reduce road rage! Bike
police to stop cycling on sidewalks, wrong way up one way streets and other hazardous bike
riders.

| think far more consideration should be given to holding developers accountable. There is too
much uncontrolled growth. Trees need to be protected. - Trees are an essential part of our
response to the climate-change emergency. We need to invest in them. - Trees store carbon.
Mature trees store a lot more carbon than replacement saplings do. Let's keep the mature trees,
and plant more. - We support new staffing to fully implement Victoria's Urban Forest Master Plan.
Included in that would be a progressive update of the dated Tree Preservation Bylaw. No more
delays due to limited funds or understaffing! - We need to spend a lot more money to increase
tree-planting in order to maintain and increase our tree canopy. It has been steadily declining for
years. - Whether or not we embrace densification, we must plan ways to retain mature trees
throughout our city. Studies have found they improve people's mental and physical health in many
ways. - Victoria's street trees save the city nearly $3 million a year in 'eco-services' like preventing
flooding, cooling streets and buildings, and reducing wind, among other things. - We urge the city
to budget for buying well-treed properties (like 1201 Fort Street) when they come on the market,
as one way to retain mature trees into the future. Funding from other levels of government should
also be explored. - We want the City of Victoria to declare itself a place where trees matter, and to
develop budgets and policies in every department -- Planning, Parks & Recreation, Engineering
and Public Works, etc. -- that will help retain and sustain our beautiful mature trees. - We urge the
city to invest in finding creative ways to save our mature trees, rather than cutting them down
when they're in the way. We need them now. - We urge the city to fund a program to support
private property owners in their efforts to care for significant trees, as Saanich already does.

- We want the City of Victoria to declare itself a place where trees matter, and to develop budgets
and policies in every department -- Planning, Parks & Recreation, Engineering and Public Works,
etc. -- that will help retain and sustain our beautiful mature trees. - We urge the city to invest in
finding creative ways to save our mature trees, rather than cutting them down when they're in the
way. We need them now. - We urge the city to fund a program to support private property owners
in their efforts to care for significant trees, as Saanich already does.

Expanding active public transit availability is needed in many areas of the municipality.

Affordable housing is not just a COV issue. Be careful on placing unrealistic expectations on new
developments, or there won't be any. Developers will pack up and move elsewhere. Besides, who
wants to build vibrant new developments when they are surrounded by social service agencies -
with inability to manage the street population.

Renovate centenial square. Something should be visibly, publically, free to the public, happening
every day there.

VPD is a complete embarrassment, don't listen to the rhetoric they're trying to push. Please, for all
of our sakes’

The city needs to be more informed about decreasing housing affordability. Vancouver has been
through what Victoria is facing. Vancouver will never be the same culturally or civically because of
the increased cost of housing. Victoria needs to wake up, this city is oblivious to the increase in
housing cost and how it will affect Victoria.

| would like to see the police budget increased to ensure the school liaison program is reinstated.

Staff wages are completely out of sync with the rest of the region. Must be nice to work for the city
m

Please put more money in police budget. Please clean up the city.

It is not the City's responsibility to provide housing for people who are working, but not saving
money appropriately. Too many people are squandering their money on frivolous luxuries when
they should be saving to invest in a home and then pleading working poverty and expecting to be
able to live in a neighbourhood that is outside their price range. We have no sympathy for people
in this situation and do not believe the City's budget should go to funding this false sense of
entitlement. Furthermore, the City should not be spending upwards of $10M on silly painted two-
way bike lanes when that money could go a long way to serving the homeless who are in dire
need of support - again, not free housing, but support to get them to a place where they can
reintegrate into society and be contributing members again.

Yes. Give the police more money so that they can operate successfully and don't have to cut back
on services to schools etc.

1/18/2019 1:39 PM

1/18/2019 10:56 AM

1/18/2019 10:50 AM

1/18/2019 10:40 AM
1/18/2019 8:12 AM

1/18/2019 6:39 AM

1/18/2019 1:13 AM

1/17/2019 8:59 PM

1/17/2019 7:18 PM
1/17/2019 6:14 PM

1/17/2019 6:07 PM
1/17/2019 5:31 PM

1/17/2019 5:10 PM
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My main concern is with police budget and how Christ Church Cathedral School has had to suffer
the loss of such a positive part of the police student relationship.

more funding for police school liasons
Cut fire and police by 5%
More money to help trueborn citizens and less for paper citizens.

Stop wasting money on useless empty bike lanes. Paint is cheap and just as effective and far less
disruptive. Add more parking downtown and make the Downtown welcoming to ALL people not
just cyclists. You want to be climate leaders (a big joke) while creating gridlock and spewing tons
of unnecessary carbon into the air from cars etc sitting idling at lights. It makes no sense
whatsoever.

Quit wasting time and $$ on provincial & world affairs and concentrate on running the city properly

| think it is a time for a reset. The City needs to redefine its core priorities. Things such as Payroll,
Human Resources, Desk top support & IT, Printing are all candidates for outsourcing at significant
savings

No

We have a climate crisis underway. We need more funding/staff/will to get 50% reduction by 2030,
not just the 100% by 2050 goal. In that light, please allocate more money to bike AAA facilities and
intersection improvements for pedestrians. There is a list of 100 or so intersections waiting for
improvements. 7intersection improvements this year isn't enough.

Start doing the work needed to claw back existing funding that's devoted to the police department.
The department is an outdated money pit that does real harm to members of the city's community
and it should be contracting, not expanding. If you're looking for an easy place to cut police
budgets around the edges, perhaps start by ensuring officers are never placed in schools again,
where they can do real harm; trim all officers that had been devoted to that service. | would also
suggest looking into taking away their weapons and militarized vehicles to reduce operating costs
and make a safer police force for the city and its people.

There was no question about opportunities to support de-colonization and I think that this should
be a larger city priority.

Please maintain character. Affordable housing does not need to demolish it.

Strip out all unnecessary frivolous items ie get rid of the poet laureate. Manage the services the
city must provide well and quit expanding the social scope.

Given the cast amount of looming costs that are confronting the city i.e. Gross Cost of the Blue
Bridge, the unknown ultimate cost of the sewage system and its long term operating costs,the
repair and replacement of failing infrastructure especially roads that are in a shocking state of
disrepair plus other costly undertakings. All unnessacery expenditures should be put on hold. The
Taxpayers can only pay so much especially Commercial properties who pay a disproportionate
amount of tax.

More police less crime safer city better economy happier citizens. More bylaw officers
more fines for bylaw violators more money for the city better services population more
respectful of the bylaws  better city to live in.

Increase police funding. Stop the bandaid solutions and let them fix issues. Go for a ride along and
see what they really do.

| really feel that the city is doing great job. | do however feel they need to really careful to help the
business community and choose wisely in their spending. | feel that a lot of things have slide. We
have been allowing to many things to happen in the name of “inclusion”.

Pay mayor and council less. Too many managers. Slash public affairs.

Audit the engagement department. Is it really $2 million per year? What is the value proposition?
What is the actual impact?

The Police need sufficient funding and staffing to deal with the homeless, drug addiction, mental
illness, etc. on the streets to keep us ALL safe. Bring back school liaison officers for downtown
schools please!

More funding for Crystal Pool.

1/17/2019 5:02 PM

1/17/2019 4:53 PM
1/17/2019 2:06 PM
1/17/2019 1:05 PM
1/17/2019 11:43 AM

1/17/2019 11:24 AM

1/17/2019 9:21 AM

1/17/2019 8:29 AM
1/17/2019 7:39 AM

1/16/2019 8:03 PM

1/16/2019 7:48 PM

1/16/2019 6:43 PM
1/16/2019 6:01 PM

1/16/2019 5:24 PM

1/16/2019 5:17 PM

1/16/2019 5:06 PM

1/16/2019 4:35 PM

1/16/2019 3:36 PM
1/16/2019 3:19 PM

1/16/2019 2:51 PM

1/16/2019 2:49 PM
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Businesses get little to any services, extremely high taxes and little voice to matters that affect
small business budgets and operational costs. Big businesses are allowed to flourish, and mom
and pop shops are suffering from disconnect with the current elected board.

continue bike lane expansion to create AAA network across Victoria

Municipalities are charged with providing basic infrastructure and services. The mayor and several
city councillors seem to think that saving the world from "climate change", opposing pipelines,
asking oil companies to pay for "climate change" ( totally ridiculous proposition) and putting
chickens in every back yard are the top priorities for a city council. Please start paying more
attention to the practical issues that really matter to most people.

The policing budget, and the ways police apply themselves in Victoria, is out of control. New
initiatives like a downtown unit and this 'mental health/social disorder' group are manifestations of
police taking social problems and using them as excuses to extend their reach. The portion this
takes out of the City budget prevents investment in actual community solutions, where
communities get to decide for themselves what harm is (instead of police coming in from outside
and making the call whether this reflects people's experience or not) and it's doing real harm out
there. Please divest in policing and invest in communities so we can start to see solutions to these
problems emerge instead of the never-ending cycle of harm so many of our community members
experience now.

Cut the police budget. It's ludicrous. Crime has been falling for decades. Tell them to write some
tickets if they want more money.

Liveable Community without need for an automobile.

| resent having to pay a huge proportion of my taxes to overpaid police officers who are facilitating
the criminalization of poverty.

With 13 municipalities in the CRD, it's confusing for many people to know who is providing what,
especially for someone like me, who lives very close to Oak Bay, Victoria and Saanich. If we could
amalgamate Victoria, Saanich (most of it, anyway), Esquimalt, and Oak Bay and if we could either
do away with, or greatly downsize the CRD, | think we would have better government and, if not
less costly, we would at least get more for our money.

The differential between residential taxes and commercial taxes is way too high. Businesses
should pay the same amount for the services they get as residents. Adding to the pain this year is
that businesses will already be paying the Employers Health Tax and will now pay a
disproportionate share of the city's EHT.

The Draft Financial Plan states that a key goal is to “allocate additional city revenue to affordable
housing” but the proposed budget does the opposite, decreasing the funding for the
implementation of the housing strategy and keeping the housing reserve annual allocation the
same as last year which given inflation means a decrease in real dollars. This does not reflect the
widespread public concern about affordable housing. There is not enough in the proposed
operating budget to deal with homelessness or the opioid epidemic. Delivering harm reduction
services is an action item in the strategic plan, but it is not mentioned at all in the budget. Instead
you are proposing to spend more money on reactionary measures like police. Homelessness is
also not even mentioned in the budget once. | would like to see some funding injected into a
homelessness fund; for example like the acquisition of land and the capital costs for modular
housing. | appreciate that the budget accounts for the implementation of the Housing Strategy
(although in my eyes, it doesn't seem like a lot of funding especially if you want to accelerate it as
you suggest in your strategic plan), but it lacks substance on the many things Victorians voted for
when electing a new council. | would like to see funding earmarked for the creation of a municipal
housing service that acquires land to build decommaodified affordable housing, as highlighted in
the strategic plan.

quit giving away hard earned tax dollars to misfit projects

We pay the highest property taxes in the province because we have the most expensive police
force.

1/16/2019 2:42 PM

1/16/2019 2:38 PM
1/16/2019 1:13 PM

1/16/2019 11:41 AM

1/16/2019 11:40 AM

1/16/2019 11:14 AM
1/16/2019 11:04 AM

1/16/2019 10:40 AM

1/16/2019 9:44 AM

1/15/2019 10:42 PM

1/15/2019 5:14 PM
1/15/2019 5:07 PM
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i would love to see the city divest some dollars from the MASSIVE vic pd budget and invest it in
affordable housing! not just for folks on disabilty and assistance but everyone. in the 10 years that
i have lived here i have earned the same monthly income while the average price for a one
bedroom apartment has more than double, so that i can no longer afford to live on my own. this
city is unaffordable for me. the city identifies affordable housing as a priority, but this operating
budget falls short, in light of the cost of inflation this budget seems to represent almost a decrease
in funding for affordable housing. the city budget should align with priorities and listen to folks
when they say that not only is owning a home in the region out of reach, but even maintaining a
consistent rental is becoming more and more difficult.

| have a large garden in my urban backyard and my water bills are outrageous. Any decrease in
water costs would encourage greening the land and food security. As it is now, having a garden is
a luxury many can't afford.

Good luck with keeping taxes down and continuing to provide the required
(demanded?)services....

Ben Isitt should be fact-checked each time he purports to recuse himself from a decision. His
"conflicts" are convenient where he does not politically want to make a decision. Meanwhile, he
participates in votes to disallow camping in parks near his home. | fear that his new allies on
council will be similarly biased and unrepresentative.

Council spends too many resources on things not related to the efficient, cost effective running of
VICTORIA.

More police presence on sidewalks. Our towntown bldg is constantly invaded by thieves. Our
parks are being destroyed by vagrants.

Keep the Xmas/holiday lights, wreaths, trees, decorations, etc. It makes downtown special for
everyone.

It would be more informative if we were provided with information about spending on budget items
from preceding years. Without that, most of these numbers have almost no context and give very
little indication of Council's priorities and how they are reflected by spending.

The City's proposed operating budget does not directly fund two critical local issues: overdoses
and homelessness. The City is currently experiencing an overdose crisis and homelessness is an
ongoing crisis. While homelessness is referenced as a priority issue, why does it not show up
within a budget figure in the almost 800 page budget? This demonstrates that these are not true
priorities of the City, regardless of federal or provincial jurisdiction.

| am concerned about how staff time is spent and | think it gets wasted on pet projects and media
coverage instead of doing the hard boring work that it takes to run a city. Council should
understand that and be clear about the impact on staff time when they ask for more information or
another staff report.

Affordable housing is the single biggest issue affecting both urban and rural communities in the
CRD. Victoria is just a part of that, but it continues to be a massive problem. As long as the city of
Victoria prioritizes Tourism over houisng and the well being of it's own citizens,

Annual budget increases are exponential and can only be paid by annual, exponential property tax
increases. This results in 40% of the population paying all the costs of maintaining basic services
plus the ambitious and extremely expensive strategic plan objectives proposed by city council. If
this continues, in time only the very rich will be able to afford to own real estate, and the rest of us
will have to rent from them.

Victoria residents have higher taxes than Oak Bay and receive less services. | ride a bike and |
refuse to use the new bikes lanes because we don't need them, they are too expensive and there
are loads of seniors in Victoria- they don't ride bikes!

no

Start spending money on things that enhance the city and bring business and tourists to the region
- make Victoria a beautiful, safe and engaging city!

The investment in affordable housing is drastically too low. In October, the average bachelor
apartment was renting at just over $900. The shelter rate for those on income assistance is only
$375. This is not acceptable. It is unacceptable that the proposed police budget increase is 3
million dollars when crime rates are not increasing and the majority of police calls are non-
emergency. Imagine if we invested that 3 million into creating affordable housing and better
transportation in our city.

1/15/2019 3:43 PM

1/15/2019 1:56 PM

1/15/2019 1:26 PM

1/15/2019 10:04 AM

1/15/2019 7:06 AM

1/15/2019 4:58 AM

1/14/2019 11:44 PM

1/14/2019 10:22 PM

1/14/2019 9:41 PM

1/14/2019 8:45 PM

1/14/2019 6:03 PM

1/14/2019 5:18 PM

1/14/2019 12:55 PM

1/14/2019 10:42 AM
1/14/2019 10:01 AM

1/13/2019 8:09 PM
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Thank you for the opportunity to participate.
Affordable housing and safe neighborhoods #1

not enough money going into housing and survival services for the most marginalized people, too
much money going into policing which doesn't even effectively address the issues and concerns in
this city. please stop funding cops and invest in alternatives to policing.

It would be good if these documents included more explanation of why some items were
significantly inreased.

Stop building bike lanes. | was hit by a bicycle not allowing me to cross

The proposed budget does not align with the City’s stated priorities of local area land use
planning, supporting businesses, affordable housing, active transportation, climate change, and
emergency preparedness. By far the largest expenditure (23%) is over $50 million, while less than
half a million is proposed for the Victoria Housing Strategy, from what | can see. The budget
should reflect its own priorities: less money for policing, and more for housing.

| am disappointed in managers and council.

yes stop with these bike lanes they are swallowing up all the roads, its just crazy. i can see some
bad accidents happening in the future

Victoria should be pursuing amalgamation.

| think some of the monies spent the tax payer is not given any thought to costs as its the hidden
agenda of the council member or members. Saying your sorry after the deed(s) are done does not
beg forgiveness. Is there going to be a survey of how many people support losing parking on
Wharf Street?

Go Green Go Clean No pesticides Assistance with Wind, Solar, and rainwater harvesting A
Guaranteed Liveable Income AN end to corporate capitalism

Fire services should be doing more with their core partners to take advantage of service and cost
efficiencies, i.e. Saanich, Oak Bay and Esquimalt.

| am unaware of current benefits structures for employees. However, | suspect that benefits
include Defined Benefit Pensions. This is unsustainable and pension benefits need to be changed
to Defined Contribution moving forward.

Documentation seems incomplete.
police budget too high! unhealthy presence in the city

Well I'm kind of fed up with this push to get everyone to bike. | hate biking, especially when it's
cold and rainy, or windy. How about free bus passes for everyone instead. Gets vehicles off the
road. Bus passes are much too expensive.

I live on Salt Spring Island. Moved from Oak Bay14 years ago.

It is difficult to compare budgets by percent. | feel the priorities match the percentage of the budget
fairly well, except policing. However the management of those funds varies considerably across
departments.

Albert Einstein's "Why Socialism?" https://monthlyreview.org/2009/05/01/why-socialism/
Democratic government and business will never coexist. Thankfully, more people are getting over
the myth.

The bike paths continue to be a bone of contention with me. They are ill designed and confuse
everyone from cyclists to motorists to pedestrians. A one way street should never have a two way
bike path. Too many conflicting traffic rules to follow. Also, there seems to be a mindset that
everyone just needs to be encouraged to ride bikes. There are many people who cannot. Victoria
is, after all a lot of retired residents. They have a place too and we all need to have access.

It is not that | do not think some of the lower ratings for priorities are not important, it is simply | do
not agree how the city council is handling them!

Urban forests is an important issue for me in our City.

| would like to see increased funds dedicated to addressing the lack of affordable housing in this
city and to meaningful reconciliation
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There are large gaps in services to low-income families and individuals. I'd like to see direct
support in the form of free mass transit, free dental care, and grocery vouchers for pregnant
mothers, etc.

| was very happy to see who got voted into council and would like to see the progressive stance of
the public reflected in the choices you folks make moving forward. Last term | was really
disheartened by the fact that there was such a high approval rate for large developments to go
through (especially in the face of legitimate and supported community opposition). Kudos to the
work that some of you have put in to ensure that Victoria is moving in a more informed and
responsible direction (big ups to Ben Isitt for all of his hard work and his commitment to acting in a
way that reflects why people living on this land vote for him). My hope was restored when | saw
how many amazing councilors were voted in this year and | really hope that Victoria is able to shift
in @ more positive direction and listen to experts, people that are affected, and research.

Victoria is too welcoming. We don’t need more people moving here The city’s density is increasing
dramatically which negatively impacts quality of life. The expensive new condos are for rich people
from outside Victoria. The priority should be to provide affordable housing for those who already
live here-working or retired on fixed incomes. We encourage transients to migrate here from all
over by offering free services, free shelter and ultimately free housing. They don’t want to work nor
do they make any positive contributions. More transients equals more trash, needles, crime. Our
taxes pay for emergency care when they OD and more police to respond to disorderly conduct and
crime.

do not assume business can afford to pay for ambitious policies. Most businesses in Victoria are
'mom and pop shops' that will collapse if their taxes rise too much. Recognize that commercial
property taxes get passed on to tenants and so they are taxes on businesses.

Many other municipalities and provinces have more regular pickup of branches and yard waste.
Even quarterly would reflect more service for our public works, tax dollars. A few hours on
Saturdays, where we have to find a vehicle ourselves to deliver our yard waste and wait in the one
hour line up, spilling out into the public street. Come on, really??

No and | want out of this survey and it won’t klet me out!

More funding must be directed toward maintaining and increasing our tree canopy and associated
ecosystems, and toward strengthening and improving the Tree Preservation Bylaw, especially with
regard to preservation on private property.

My problem with budgets is they only go up and | understand things like the new medical tax have
an impact on the cost of employees. the bigger problem | see is that anyone on a fixed income is
not also getting real cost of living increases that match these costs. Over the next 5 years, 2 weeks
of groceries are being removed from my income to pay taxes. adding 2,85% to every expense
further reduces my left over spending money to the point where | either get a job of sacrifice
something critical. | am very close to retiring and look at the next 30 years against the loss of real
purchase power and my potential income to realize the cost increases over the last 25 to 30 years
means that before | die my pensions will be poverty level long before then? 4.3% overall increase
is too much Even just keeping up with inflation creates inflation. :(

There is a distinct lack of support for residential neighbourhoods and homeowners. The Draft
Budget 2019 indicates household costs related to City charges as around $3500 (page 15). Where
do those numbers come from? Not my neighbourhood. Single family houses (with families) and
yearly costs around double. Crazy.

Thank you for taking the time to do it and to share it with us.

more money needs to spent on infrastructure given the building boom. The condition of streets and
sidewalks throughout Fairfield is appalling.
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| do not believe Mayor(s) and Council has a solid, fair, or reasonable understanding about what is
truly involved in the policing of this city. People like Councillor Isitt, who sit there saying they don't
want a "police state", are often the first people to call, when they feel their safety is at personal
jeopardy, walking past the now dismantled "Tent City" at the Court house. With the Esquimalt's
Mayor's refusal to front her Council's portion of the budget, and with Council demanding more, and
more, every year from the police, while at the same time, refusing to approve logical, and
reasonable, budget increases, the police are floundering in their ability to effectively do their jobs,
and serve this community. There appears to be no contingent in place, at this time, to manage the
mental health related problems, that so often, accompany calls for service, by police. Police are
often left to deal with calls where the individual(s), are experiencing a mental health related
problem, that prompted the 911 call to police, however, they receive very little help or support from
care providers, to manage these people. These are calls that tie up a gigantic amount of their time,
either in the community, or at the hospital, and while they're left to deal with them, other police
have to double up on other emergency calls for service, short staffed, resulting in the possibility of
serious injury or harm, and resulting often in increased Overtime usage. You can't expect police to
do their jobs, ask them to increase their fiduciary responsibility, and then turn around and say "oh
well we asked for 50% more effort from you, but yeah we won't increase your budget to allow you
to hire more people, to help manage the call loads, because we don't want to "appear" to be a
police state" as Councilor Isitt so ignorantly put. You are elected officals acting on OUR behalf, and
yet 2018 saw so many shady, backroom deals made (Removal of Sir. John A. MacDonald statue,
the implemention of the "City Family", where NON-ELECTED members, made decisions on
situations that affected our city, without caring how we felt, again like the statue issue, because
they "didn't want to wait forever to get approval”. | didn't elect them, so | don't want them speaking
for me. The police need to properly supplied with not just man power, but also the proper
equipment, training, and resources. Their job is a very honorable, but also difficult one, and they
should have the right amount of supports in place to assist them. Each year Council denies their
request for a budget increase, yet demands more and more work from them. It's illogical and
frankly stupid for lack of a better term. This Council has shown a gross level of mismanagement
when it comes to budgets in the past. Beautification of the sidewalks, and ugly drawings on the
road, and ridiculous bike lanes which serve as nothing more than an annoying, unsafe, hindrance
and inconvenience to tax-paying, drivers, should not be placed above the health and safety of this
community, and it's law enforcement officers. If this Council can't or won't advocate, for this,
appropriately, on our behalf, and will continue to operate, beyond their realm of duty, insofar as
budget, then the decision to approve and allocate budgets, hire officers, and ensure good
goverance, should be immediately removed from them. Mayor Helps and Mayor Desjardin have
shown poor leadership, and very poor decision making, when it comes to police matters. The F.
Elsner investigation is a prime example We don't want a police state either, but asking for a
budgetary increase, to account for more training, and more officers, so VicPD can implement, and
hire mental health officers, and better serve this community, and meet the varying different and
new needs therein, they need the money to do so. As a tax payer | expect my council to do that,
and if they can't then | want to see a governing body capable of speaking on behalf of me, and
considering my feelings, not the misguided, inaccurate, and frankly ignorant opinions of naysaying
councilors, with an inherent dislike for law enforcement.

Stop hiring excess staff

Provide our first responders with adequate funding. When we need them, they come and help us.
We cannot afford to underfund these areas.

So many issues like the bike lanes have become so polarized not because the idea is good or bad
but because the planning and roll out has been so poor. I'm a cyclist. | use the lanes downtown.
But they areade in such a way as to mess up the rest of traffic. Now the bus/bike lanes on
douglas? Idiotic. And once again making people dangerously anti cyclist. This city is due for a lot
of change but do it well!

Redirecting more resources to bylaw enforcement is important to me. We have excellent bylaws
developed over many years. Cyclists, and their abuse of pedestrians, by insisting on riding on
sidewalks, helmet laws, and refusal to obey traffic laws is a constant irritant to those of us who
walk the streets of Victoria. Please consider registering bikes and riders so that we can trace those
who demonstrate sociopathic behaviours. Victoria is for all, not the cycling few. Have we not spent
enough to make them safe? Please make it safer for pedestrians.

No that satisfied with garbage pick-up. | think we don't get as good a value as other cities ie.
Richmond.

1/11/2019 9:07 AM

1/11/2019 8:57 AM
1/11/2019 8:04 AM

1/11/2019 8:01 AM

1/11/2019 6:54 AM

1/11/2019 6:33 AM



138

139
140

141
142

143

144

145

146

147

148

149

150

151
152
153

154

155

2019 Draft Financial Plan

Please remember that municipal governments mandate is to provide efficient, responsible and
usable infrastructure and services. It is not to try and be visionary leaders in social engineering. At
least not with my tax dollar.

No thank you.

Please focus on small business. I'm sad to see so many empty spots downtown. | understand
your need for providing bike lanes for commuting downtown, but there won't be anything to
commute to if we keep going at this rate. I'd also like to see more safety checks at our wonderful
parks, they are unsafe now with our transient homeless population. And finally, the bike lanes are
choking our main arterial roads downtown. If you travel down fort street at peak hours, and the
buses are running while people are parking, the road is completely blocked. The bike lanes should
have been planned on lower traffic roads.

Are the departments as efficient as possible?

| appreciate you providing all of this information but am afraid that reading it does not enable me to
provided an informed opinion as to the reasonableness of any of the budgeted items/areas. Any
opinion | provide would merely be a gut response and would not be particularly valid or helpful for
decision making.

It's important to me that those who are at risk or struggle with inclusion are given voicecand
decision making priority in this budget. It is also important to me that businesses have far less
voice.

Where's the SPECIFIC CASH for restoring sidewalk entrances to crosswalks?? How many MORE
broken hips? Mayor WALK your TALK! Go OUR Route every day/any time. Gagging dope fumes/
off-gassing Petro-Chem fumes from the cheap-ass quick fixes that are TOXIC in heat., Vehicles
IDLING at intersections(right in front of new NON-bus-shelters) more fumes. AS of 07/01/19
SEVEN drivers RAn RED!!! lights in town while we were scattered half way across. Too much
more too fit here.

bike lanes....I lost parking. | am on disability and my husband is on disability. It looks like you are
only working on bike lanes.

| appreciate the offer to engage in the process and the links to the draft financial plan worked well -
thanks. As an owner of a 4-plex | feel that we fall between the incentives offered for surface water
and also the City should look at the garbage service for 4-plex. | use an alternate service that
allows us to use only one bin each for garbage, garden waste and compost. The City would
require us to have a different bin for EACH tenant. That doesn't make sense and costs way more.

Crystal pool reno will be a big improvement to services, also making Vancouver st more bike
friendly will have a big impact on my family's safety and enjoyment of the city.

Yes. | would like to see you figure out a way to have the increase more than the local rate of
inflation. Yearly increases above the rate of inflation is not sustainable.

| think that the city of victoria needs to fund a harm reduction, low barrier, open all year round
shelter for youth, provide more low income affordable housing, to put more money into taking care
of the people who live here rather that catering to the tourists who visit, we have on any given
weekend in the summer like 3 or more festivals events, its too much, and | feel that money could
be better spent somewhere else.

Don't fix things that aren't broken. Don't pay too much for studies and consultations, act wisely with
tax payers' dollars, think of the overall picture so that services can be integrated not only with
other regions within the district. Think of having integrated services when building small scale,
accessible homes for low income persons, such as onsite health centres, community kitchens, day
cares, and lending libraries for goods and services as well as books.

No
Looking forward to a full day of discussion.

Can't answer the questions as | don't know how 'economic inclusion' and 'strong livable
neighbourhoods' are defined, but this fuzzy bureacra-bafflegab is what blocks good governance.

Our property taxes continue to increase at a substantial rate year on year notwithstanding your
spin and services continue to decrease.

| have one comment -- | want you to increase funding to the Royal/McPherson so that arts
organizations are better supported
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No
Put Sir John A's statue back!

Yes. Please vote to give Del Manak of Vic PD everything he asked for. He is doing a better job
than any of you to keep Victoria safe and accountable. Give him the budget increase request from
him.

Bike lanes - specifically the ones implemented in Victoria - are the dumbest things imaginable.
Why they have the take away traffic lanes on major streets is unclear.

Less focus on affordable housing and more focus on business in the city. Not everyone can or
should be able to afford to live in Victoria... this is why we have suburbs and other municipalities.
Victoria is too small on its own to solve all the economic issues. Victoria proper is a premium
destination and a world class location... there is a price to pay for that and we have to accept this
is ok. Affordable housing does not belong in many premium neighbourhoods.

Focus on revitalizing our downtown to attract people to the downtown again and support
merchants.

My view is more needs to spent to clean up downtown, focus on limiting densification to the
downtown areas, and making the image of our city a clean, touristy friendly place.

City should have no role in aboriginal affairs and economic disparity. Nothing here about
promoting tourism. City way too stupidly socialist about housing - putting it all on the backs of
landlords.

Stop spending money on useless art projects, bike lanes and stop raising taxes. It's getting out of
control.

It's the economy

Crystal Pool - please keep the pool open while building. Anywhere nearby is fine. Please keep it 50
meters.

Cut police budget

| don’t believe the new bylaws against short term rental make sense. It won’t increase availability
of rentals for people searching for yearly accommodation. In our case, we keep renting it 30 nights
minimum but max a few months at a high rate to be able to afford living in Victoria (as a young
family).

Increase is a little high percentage wise.
Housing housing HOUSING

Increase spending on Policing if you want to have a vibrant downtown. Too many small drug deals
the Police don’t even respond to when called as they prioritize and aren’t able.

Have open and transparent system for reporting deficiencies in infrastructure services.
Seems like a lot of management positions at city hall and a lot of PR PROPLE
Props to the front line staff for pulling this doc together.

Stop putting in bike lanes. Downtown is atrocious enough for commuting. Removing vehicle lanes
for bikes or buses only is ridiculous. Taking away already minimal parking makes people avoid the
downtown core. It wont make then opt to bus or ride.

Don't be afraid to go into debt for spending that will pay for itself in the long-term like bike and
transit infrastructure and proactive utility repairs.

#ftp

Too much on frills, not enough on basics. Less money would need to be spent on "public
consultation" if council focused on what the city needs, rather than what council wants.

Get professionals in to manage the City . Too many brainless activists.
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WE NEED MORE SUPPORT FOR THE HOMELESS/DISABLED/POOR- mediocre shelter
conditions, lack of funding for substance abuse issues, and it shouldn't take an entire year for
someone to talk to a psychiatrist without paying thousands of dollars or going into psych
emergency. Victoria is great for the upper middle class population, but the lack of consideration for
low income households is exhausting. new families cant move here because they can't afford to
live here. we cant even treat our homeless population with respect (ex: tent city, lack of safe
injection sites/addictions resource, etc). Make victoria liveable again. Allow minorities to survive
here.

Please no more bike lanes. Do not ruin Vancouver Street.
Thanks for all of the effort and work that goes into gathering this input.
| dont currently live in your catchment but am buying there soon.

There are members of council that feel that police resources should be reduced and budget not
approved. | would suggest these councilors go out on some ride-alongs on Friday and Saturday
nights to get a sense of the amount of work load on the front line police officers. Stay up until 4am
with them and go to some of these priority calls to see for yourself whether it would be in the best
interest of the citizens you serve to reduce police resources.

Higher tax and poor service.

You should raise property taxes and reduce utility user fees. As a renter | pay utility fees even
though they increase the property value for my landlord.

There needs to be more affordable housing suitable for families. The price to buy anything in the
city is outrageous and rents are out of reach for so many.

A transportation plan must look outside city boundaries. For a livable region there must be much
better co-ordinated transit. Push for LRT system to Sooke, commuter rail first Duncan or Nanaimo
to Vic and back and then up island service. Once again look to Europe for transportation ideas.
Hydrogen train in Norway | believe. Upward and onward not backward with more roads etc.

Stop taxing the population out of existence!
no

The bridge is such a disappointment. At the beginning of the process everyone joked about how it
would take twice as long and cost twice as much as proposed. How can we trust any of you to do
the right thing when all we’ve seen from city hall for decades is ineptitude and the inability to
complete any large infrastructure project. It seems like all that happens is city staff walking around
patting each other on the back

Start policing the poor way people drive in this city. | have been hit twice in 5 years by a car. When
will our police start back to this policy of traffic control.

Police budget needs to be scaled back - 24% is much too high and my tax dollars could be used
better in preventative solutions like housing and community supports.

The proposed budget is a reasonable distribution of available funds. A trivial point - the terms
"Active Transportation”, "Sustainable Transportation" and "Sustainable Mobility" seem to be used
interchangeably for the same thing. | suggest using just one term for this.

| want to reiterate my very strong objection to the amount of funding received by the police.
Taxes too high and money spent on things out of the proper scope of local government.

Allocate sufficient funding to support and expedite full implementation of Climate Leadership Plan,
specifically implementing all recommendations of the Urban Forest Master Plan.

You are doing a great job of modernizing the city core but more attention to road repair and build
quality and safety reflective lines everywhere that can be seen in rain will go a long way in getting
rid of sagging bumpy roads and streets. | hit a road bump twice in two days on intersection going
south on Cook across Johnson Streets and it damaged my front end steering. $300 deductible. my
cost for your incompetence.

STAFFING - I'm sure that added staffing is contributing to excessive budget costs. Love to see
counts published - not empty positions that you may be filling now after few years empty - and if
empty that long why fill? | think this is a big black pit that is running away from you. Also please try
to leave issues out of your jurisdiction alone! Do your job - that you have authority over and once
you get that right then look elsewhere if money available
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It is particularly difficult to connect current budget levels with active budget proposals and then to
potential outcomes.

The tax increases of the last four years and projected over the next four years are not sustainable.
City council has a tendency to stray into the weeds -- getting away from its primary responsibilities
of roads, utilities, police and parks. Staffing is bloated; priorities too lofty and taxes are too high.

We have a sufficient number of bike lanes for now.

| imagine it's very challenging for the City of Victoria to have the demands of a large city, with the
financial foundation/tax base of a smaller population, | wish neighbouring cities in the CRD would
contribute more to Victoria's significant benefits as Victoria shoulders more of the weight of
infrastructure, social issues and maintaining arts & culture appropriate to a capital city that in many
ways is the "downtown" to the entire CRD

no
Too much being spent on contracting, misc. and loosely-defined one-off activities.

Stop raiding my pockets to fund your grand plans. Find alternate sources of income. Everything is
costing more and | understand it's costing more for you too, but scale back your big dreams and
realize that tax payers are not a cash cow.

More $ for policing, crime due to inability to afford a place to live is on the rise.
NO MORE BIKE LANES...

Budget to support expedited & full implementation of the Climate Leadership Plan. Budget to
support immediate & full implementation of all 26 recommendations of the Urban Forest Master
Plan.

Get rid of bike lanes. Helps and Isitt are horrible.

housing, no more lip service to affordable housing but actual action
Increase the speed of travel for all modes of travel in the City.
water management in public areas with poor natural drainage

There is trash everywhere, people sleeping on sidewalks and in parks, bikes are stolen so there is
no point in putting in bike lanes. | want to leave. Victoria is no longer home. | feel scared. Traffic
congestion is terrible. Trash is everywhere. The dream is over, the nightmare is beginning....

Put more of the operating budget into infrastructure and road conditions

Despite much negative feedback | believe the bike lanes were very forward thinking and Will
accommodate the transportation methods in the near future which will include less vehicle
ownership

Reorganize the priority list —-it does not reflect what needs to addressed in our city.

| love the idea of bike lanes, but | would like to see them cost much less. | see no reason for them
to be as complicated (dual direction) and fancy as they are. Also, | would like to see the city's
budget reflect the money they have to work with instead of increasing the budget, through
increased property taxes, to pay for passion projects.

Please fund the police so that the City can be safe for everyone.

Stop trying to provide services that fall outside your basic responsibilities. I'm tired of paying for the
stuff, especially when the city appears to be failing on a basic level. Please stop spending money
on things that make Victoria a wonderful place to be a homeless person. City Hall is really doing its
best to make this town a world class destination for the homeless. Also stop trying to create
heritage conservation areas. These are a blatant land grab that pit neighbours against one
another.

This survey looks like it was designed by city hall bureaucrats. It's poorly designed to say the least.
Allow artisans with City of Victoria business licenses to use unused downtown spaces for vending.

I'd like to see fireworks banned by the city completely (no money put into it) and would like to see
serious fines for non compliance.

the budget needs to be greatly increased to battle the crime and homelessness in the area.
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Stop giving our hard earned tax dollars to homeless and drug addicted people. Stop encouraging
them to move to our city.

High more police officers
| would like to see a budget line for climate change mitigation.

Most money should go to affordable housing because of the cost of living being so high and the
wages not keeping pace. We will start to lose services if people can't afford to live here.

There should be a cap on the number of civic employees earning over 100K. The current list is
staggering.

Don't know why | am paying taxes for services that | might receive maybe one or twice a year,
namely street sweeping!

Invest in a new central library!

The cost of living in relation to salaries has gone up quite fast - and quite a bit - in the last few
years. Victoria is a wonderful city, but it is getting harder and costing more to live here. This affects
everybody. Please keep this in mind when doing your planning. Thank you for your hard work.

| believe that the most important issue in Victoria is affordable housing and providing more rental
accommodation. | would rather see more money being spent in this area than for cycle lanes,
which benefit far fewer people. Sustainable transportation ALSO includes better bus service and |
would prioritize this over cycle lanes...again because it benefits more people.

ban her from stepping foot in canada !
Listen to the people, not special interest groups

It should not be a bad thing being a home owner. Home owners need not rent, easing the rent
market.

My last and most important comment is around yard and construction workers. It is no longer
acceptable to have 3-4 people standing around one person who is working. | see this as many as
five to six times a day. This is resulting in high costs of building and high human resource
budgeting, and | expect the government to reign in these costs in order for us to be able to achieve
a sustainable budget going forward. In fact, cuts from these over-compensated worksites could be
put into a reserve for when we need to deal with the bigger catastrophes that will surely come.
Unionized construction models CANNOT continue. | admonish you to do all things possible to take
the lead in reducing this over-manned infrastructure model.

Where do | find a list of all these programs being offered?

Taxes are very high. Too many off cycle bills for other services. Add all taxes to one bill. You
should save on admin fees by doing this.

Stop wasting our money, stop borrowing more money....live within your means like we have to try
to do living in Victoria

Stop doing silly projects like bike lanes and removing statures. This is not a good use of funds
when there are much higher priorities

Get rid of bike lanes they should be simpler you have taken away too much road for cars. There
are countries that use more bikes with less problems. License cyclist or have them take a course
or test to be on the roads.

No more bike lanes; they exclude many people, such as the mobility impaired,, the blind, seniors,
those too poor to afford bikes or not strong enough to handle one, and many other sectors. Other
spending should come first.

We need more money put into public safety, specifically policing. Downtown is not safe. | don't
want my car broken into and would not be in the city at night. Why have the police not had a
increase in the number of police officers in so many years??

Too much money being spend on social services and homeless, it opens a door for more to
migrate here and take advantage of it.

Why did we not get a chance to prioritize the various services?

City should not spend much on affordable housing. Although extremely important this is mostly
better dealt with provincially and natiaonally

1/6/2019 7:39 AM

1/5/2019 11:44 PM
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1/5/2019 9:50 PM

1/5/2019 9:15 PM

1/5/2019 5:35 PM

1/5/2019 3:03 PM
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1/5/2019 9:31 AM
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1/5/2019 7:13 AM
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1/4/2019 4:44 PM

1/4/2019 10:33 AM

1/4/2019 6:31 AM
1/4/2019 12:08 AM



248

249
250

251

252

253

254
255

256

257

258

259

260

261

262
263

264

2019 Draft Financial Plan

Counsel seems more interested in placating the loud minority verses the silent majority. | lost my
mind when counsel was paying street people $20.00 each to attend a meeting on homelessness.
DONT YOU GUYS GET IT???7? If you make life on the streets comfortable there is no initiative for
the individual to take it upon themselves to better their lives. If you ignore the business community,
then they will leave.

Thank you for your hard work.

STOP with the bike lanes!!! Enough already. Stop with the puzzle piece crosswalks. Be fiscally
responsible with my money please.

Doing more with less should be the goal and the overriding mindset for those in gov't wishing to do
the best for the people of their city. There were many expense items which increased at a rate
significantly above inflation without offsetting operating cost reductions in other line items. This is
not sustainable. | hope the city looks for examples of effective municipal management around the
globe where services are maintained or improved but taxes and expenses fall. The city could also
look to best practices within the corporate world or at other levels of government. Victoria's should
aspire to copy these examples as best it can.

Vic PD needs more resources to address the needs of our community. Reacting to crime doesn’t
work. Work with kids , school liaison etc

some advice to all department managers........ - do not do things as you have always done them in
the past. look for more financially effective ways of doing things - approach every opportunity as a
chance to implement the LEAN approach - ask yourselves, 'are we in the business of employment
or of providing services". Many things can be done more cost effectively. | am sure any services
you get at home are priced for the best bang for your buck. - stop thinking we can ALWAYS go to
the taxpayer. Another 4+% on my taxes and on the taxes of landlords does nothing to help you
make Victoria affordable

limit more bike lanes

| find it appalling that the City puts such a low value on emergency service workers, particularly
police who cannot be expected to operate to a sufficient level if not properly funded.

Hold the Provincial Government responsible for issues under their mandate and stop moving into
areas that are clearly not municipal mandates!

Increase police budget to keep crime as low as possible. Public safety comes with a price tag, but
it is well worth it.

city needs to consult with the public before making decisions that affect many people...not done
with: bike lanes, new pool location, removal of statue

NO MORE BIKE LANES!! How about catering to the people who actually use the city and pay the
taxes?

The police are clearly struggling to operate causing burnout for police officers. The fact that they
had to pull school liaison officers out of schools is a dead giveaway they need more funding and
more support. Crime is not going down. Stats can be manipulated.

Climate change won't wait for the 2050 proposed date of readiness. 2030 is 12 years away, the
UN 2018 date of 1.5 degrees increase in temperature. We need to act now in all departments and
this means money. Invest in trees as a very good start. Let them be available to citizens at a low
price. Be proud of greening the city. Teach the benefits. Make Tree appreciation day meaningful.

Where do staff fit in? How do we hire them and who decides. Please inform your public.

The costs and over runs for both the Johnson Street bridge and the bike lanes showed poor fiscal
management. A moratorium should be put on the proposed bike lanes and money put elsewhere.

Much appreciation for seeking public input. Thank you for the opportunity to respond.

1/3/2019 11:03 PM

1/3/2019 10:54 PM
1/3/2019 9:28 PM

1/3/2019 9:04 PM

1/3/2019 6:17 PM

1/3/2019 4:49 PM

1/3/2019 4:36 PM
1/3/2019 4:35 PM

1/3/2019 4:23 PM

1/3/2019 4:21 PM
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| would like to see more effort made to make the city cleaner. | want to see more street cleaning
done. We live in a city of trees and as such the streets get clogged up with leaves and branch
which prevent the storm drain system from doing what it was designed to do. Put some of those
street people to work clearing the streets.... start a youth volunteer program like Katimavik that
gives youth an opportunity to work in the community for a fixed period of time in exchange for
education credit and free education and a sense of purpose...and accomplishment that will
increase the confidence and self-esteem. Stop wasting my tax money with "pet climate letter
writing"... just stop all that nonsense. We are not morally superior to the rest of the world. Just do
your job. Keep your feet on the ground. Be practical. Make Victoria the best it can be. Reward the
tax payer for working hard and being good citizens. Stop pandering to special interest groups.
Stop apologizing. We can not change the past. Today is what we need to focus on.

The city is in denial of they think we as a city are happy. Vote splitting kept you in, a dirty tactic,
and a sign you're not here for the city, you're here for your own agenda.

| understand my civic duty and pay taxes. | would just like to see my property tax remain the same
for one or two years, instead of constant increases. If there's construction project (like a bridge)
that goes over budget, there should be financial consequences to all levels of the City
organization, in terms of no salary increases, bonuses, or even a possible salary decrease. Small
business owners always must adapt to this reality, why doesn't the City? Taxpayers always take
this burden, stop using them as your bottomless ATM.

no
The City is getting dirtier all the time. We need better cleaning of sidewalks, boulevards, shrubbery.
no

| reject any further spending on affordable housing. Why? Well, I'd love to live in an ocean front
home in Oak Bay. But | can't afford to. So | don't live there and | don't whine to the mayor of Oak
Bay that he should be building me a house on the ocean so | can live there. There are thousands
of communities across Canada where housing is far cheaper than Victoria. And with social media,
nobody has an excuse for not knowing how expensive Victoria is. And yet, this city is penalizing
me by "subsidizing" people who move here and then say, oh | can't afford it. You will have to build
me something | can afford. And then the developers say, oh this city clearly needs more housing -
and we just happen to be able to build that housing. Gee, how convenient. Meanwhile, this gem of
a city is being destroyed. Plus the argument about affordability will never be won because what
person A can afford is not the same as what person B can afford.

Make downtown and surrounding areas sustainable for small business owners and workers - to live
and work and love our city, supported by our mayor.

We need much more transparency in how decisions are made. Too many decisions are made
behind closed doors and when there is “public input” sought it appears as if if the decisions are
already set in stone.

| would like to see monies directed to fixing an aging infrastructure, improving the bike lanes so
that they are safe for all, encouraging development according to the community plans so that we
have more people to share the ever increasing tax burden.

Needs to focus on cleaning up our downtown and making it a place people want to go. Not sure
what budget item this is but would expect all. Parks people are cleaning up after homeless people
rather than doing their jobs. More focus needed in working with other levels of government to
solve this problem in our city.

Do not increase taxes for home owners. Stop pandering to drug addict street people.
Need to live within current budget without increases every year
Quite focusing on tourism, and focus on your own people!

The GHG emission reductions must be measurable in order that the city's actions to reduce
emissions can be justified to the taxpayers of Victoria.

More revenue should be allocated to housing affordability and transportation. For the housing
issue, would it be possible to go into a joint venture with private development companies to create
more affordable apartments so middle class families can actually live here? Also, focus your
attention on a commuter train from Langford into Victoria which would limit our reliance on fossil
fuels. Don't focus on inter-town bike transportation, instead you need to decrease the reliance on
transportation into Victoria from surrounding areas. Increasing public transportation (train from
Langford to Victoria and a more efficient bus system) would be highly beneficial.

1/2/2019 7:42 AM

1/1/2019 3:53 PM

1/1/2019 1:10 PM

1/1/2019 9:46 AM

12/31/2018 6:50 PM
12/31/2018 3:14 PM
12/31/2018 1:20 PM

12/31/2018 10:15 AM

12/31/2018 7:50 AM

12/31/2018 7:10 AM

12/31/2018 4:03 AM

12/29/2018 11:55 PM
12/29/2018 3:55 PM
12/28/2018 10:51 PM
12/28/2018 6:14 PM

12/28/2018 12:56 PM
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Enough with downloading social services to Gorge/Burnside. Why aren’t other communities in 12/28/2018 12:53 PM
Victoria sharing the reaponsibility???

| demand to see a minimum of 65% of all gov staff to be indigenous... End white power now!! 12/28/2018 7:27 AM
Stick to the basics and stop trying to bite off way more than a city council can handle. The 12/27/2018 12:52 PM

downtown sidewalks are filthy and yet we have a musical banister in a city parkade - just one
example of skewed priorities exhibited by the previous council.

Some of the streets in the city are in terrible shape, with numerous pot holes and uneven road 12/27/2018 12:14 PM
surfaces. This is unsafe, particularly for cyclists.

Please leave the Christmas decorations alone. Better still, increase all decorations for different 12/27/2018 9:26 AM
festivals. Please add more bike lanes as they are really good for cyclists and reduce the number of

cars on the road. BUT please add indoor secure parking for bikes, even if it means bike owners

need to pay a bit for that parking.

Spend more on pipes and less on bike lanes. 12/27/2018 8:49 AM
Please Co-ops 12/26/2018 7:09 PM

The Draft Financial Plan identifies the following categories as City of Victoria priorities: local area 12/26/2018 10:59 AM
land use planning, supporting businesses, affordable housing, active transportation, climate
change, and emergency preparedness (for fire, tsunami, earthquake, etc.). However the proposed
budget doesn't align with these stated priorities. Policing is by far the highest expenditure at > $57
million per year (23.4% of the operating budget) while in contrast only $109,403 is proposed for
implementation of the Victoria Housing Strategy and $250,000 as transfer to a reserve for
affordable housing projects (total of the two  0.15% of the operating budget). The City’s budget
should align with the City’s stated priorities. The Draft Financial Plan states that a key goal is to
“allocate additional city revenue to affordable housing” but the proposed budget does the opposite,
decreasing the funding for the implementation of the housing strategy and keeping the housing
reserve annual allocation the same as last year which given inflation means a decrease in real
dollars. This does not reflect the widespread public concern about affordable housing, which has
been the #1 issue for several years in the annual Vital Signs survey of Victoria residents and is
getting worse not better. As identified in the Draft Financial Plan 61% of residents rent and that
number is likely to increase as local prices for ownership of a townhouse, condo, or house have all
skyrocketed in the past 20 years making home ownership unaffordable for most people. For
renters, especially those with lower incomes, the situation is grim -- according to the Canada
Mortgage & Housing Corporation rental rates for housing in the Victoria private market increased
by 7.5% over the past year, 7.7% in the previous year and 13.2% in the two years prior to that,
putting housing further out of reach for many people and resulting in increased risk of
homelessness. The CMHC's fall 2018 rental market report for BC identified that the average rate
for a bachelor apartment in Victoria in Oct 2018 was $926 (up from $850 in Oct 2017), far above
the $375 maximum shelter rate for individuals receiving income assistance. Given this context of a
severe shortage of affordable housing it is particularly inappropriate that so much of the City’s
operating budget goes to policing. According to the VicPD, many of the service calls that come to
police are not for emergency situations involving violence but rather are for policing people who
are homeless (wake-ups/move-alongs, seizure of goods, acting in ways that don’t conform to
middle-class norms, using substances in public, etc.) under the guise of addressing ‘social
disorder’. This exaggerated panic about ‘social disorder’ both conceals the very real harms
experienced by people who are homeless and also keeps money flowing to policing rather than
actually meeting people’s needs. This approach is not only social profiling but given the
disproportionate number of Indigenous people who are homeless as a result of colonialism, is also
racial profiling. As long as policing continues to take up such a giant proportion of tax dollars this
will be a self-perpetuating cycle: more homelessness and social inequality, and more policing of
marginalized people to appease the anxiety of people who have money and political power. We
need to divest from extremely expensive responses that do nothing more than keep a small but
highly marginalized population intensely trapped in daily surveillance and criminalization, and
invest in programs that build community capacity to effectively meet people's needs, resolve
conflicts, and otherwise collectively address societal problems.

My concerns are less on the funding levels than ensuring that the funds are spent wisely. | would 12/26/2018 10:51 AM
like to see WAY less spent on PR trained staff doing public engagement. This is counter
productive and leads to bad spending decisions.
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Two Points: 1) Small business contributes to the City, Provincial and Federal tax base, and now
more than ever small business is up against immense challenges from on-line sales, big box
stores, corporate chain stores not to mention the issues around, parking availability (parkades are
full most days), fear of coming into town for some due to the number of people loitering, not to
mention competition from adjacent Malls. Protect and assist small business. 20) Environmental
issues starts with garbage, look around at grocery stores the plastic bag issue is laughable.
Everything has or is plastic, the new grocery bags are made of plastic, and next is coffee cups
really? Where does the COV dispose of its garbage? This is a enormous issue and needs the
attention of both the Provincial and or Federal Governments.

| don't really believe City Council pays attention to public comments, except to the extent the public
supports what Councillors have already decided.

Please invest more in the Burnside Gorge neighbourhood in beautification and parks.
Please allot some money towards dealing with the relentless noise of seagulls

Get rid of the stupid Airbnb business license and just ban short term rentals of secondary houses
outright. Let anyone renting spare rooms or occasionally without the hassle and bearucracy
businesses license take and need.

A voice in the wilderness but for what it is worth, | am so sick of divided bike lanes. | support paint
but the not the loss of parking. Still more than tweaked about how the statue was removed. Where
was the transparency? And finally Ben Iskitt's rant on Christmas decorations was disgusting. Out
of spite | would like to see more funds allocated for all decorations including for whatever religion
he is. And the councilars voted to review his whinning. Unbelievable.

More fiscal accountability to the actual tax base. Every year my property taxes go up but i get
nothing in return. The city talks about affordable housing but has no issue pricing families out of
the houses they currently own through tax increases. The tax base should not be asked to
subsidize affordable housing or other social engineering policies.

| feel that mental health/substance needs to be addressed in the budget.

| feel the taxes are too high for the services available

Yes keep spending on Christmas. Let show Ben Issit lots of Santa!

The five-way hillside, douglas, government, etc., intersection is a mess

Lower taxes and utilities there outrages and made it people very difficult to afford a home

City should cut back on number of employees, increase efficiency in all levels. Focus on important
issues effecting the city and stop dictating how much a store is to charge for shopping bags for
example.

* You could suggest a "parking cash out" scheme to replace staff car operating expenses. It would
also replace any bus pass taxable benefits, etc * Explain more about the employer mandated
Provincial Health Tax so that readers understand it better, and point out that all residents who are
workers will save money as a result (which offsets the increase in property tax per household)

A heartfelt thank you to mayor and council for your hard work. | feel sad with the undeserved
criticism and name calling that has been happening to the mayor. Just know that many people do
appreciate the mayor and council.

Enough goes to the poor. It's making the middle class poor.

| would like to see the Council look at how they can save tax payers money by cutting back on
items that are nice to have but not necessary right now. We pay very high taxes and utility bills
seem to get higher and higher. We have no problem paying more for long term projects like a new
pool or sewage treatment etc. it's just frustrating when you hear hundreds of thousands being
spent on art projects, poets, or Comic Con sponsorships when we are all working so hard just to
pay our annual taxes in time and keep up with high utility bills. Perhaps art organizations could be
the leaders in creative ways of including new art projects in Victoria or perhaps they could be
crowdsourced.

Slap ceilings on rental units ... Victoria is known as a city of greedy landlords. Disgusting. No
wonder there are so many homeless people here it is a disgrace.

| believe the city should focus on its infrastructure, and operations and avoid spending money of
issues which are provincial or federal responsibility

12/24/2018 2:07 PM
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12/24/2018 9:32 AM
12/23/2018 11:58 PM
12/23/2018 8:19 PM
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12/23/2018 8:34 AM
12/23/2018 7:05 AM
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| feel strongly about obtaining more parking fees at a time when we definitely should go over to
use public transport. Public transport should be made free for seniors IF they give up their cars.
Currently there is no incentive for older people to relinquish their vehicles. Very many ought NOT
to be driving.

No more bike lanes, cars and bus options more people can use these two options then bikes
Council has mismanaged the budget for 5 years.

Fire the mayor and council and start over again with people who understand how to run a
business and not focus on their ridiculous petty but expensive social experiments.

We need more affordable housing now!! No more condo developments!! You must find more
parking spaces in the downtown area before it dies from lack of customers. More seating on
downtown streets and neighbourhood streets for elderly, people recovering from injury/surgeries,
others who can't walk far for whatever reason. Spend money on permanent art installations instead
of painted intersections. More signalled pedestrian crossings as safer.

keep the roses. we are known as the garden city--let's not get all politically correct. tourists want
roses!!!!

Reduce the number of direct employees in favour of contracted services on an as needed
requirement

My overall observation is that the City does not have a revenue problem -- it has a spending
problem. It treats my home and my business as an ATM for every new initiative. And, while we
must pare down our home and business budgets to satisfy the ever-increasing municipal demand
for tax revenues, | see no real, tangible, and meaningful leadership by Council to do the same
thing. Council (and senior staff) do not seem prepared to do the very hard work to keep this city
affordable.

Too much money spent on bike lanes
| can't think of anything where my tax dollars has benefited me. Sorry.
Keep the Christmas Decorations!

Less government. Less regulation. Open, unsubsidized markets. More security. There is an
excessive amount of money spent on homeless issues. Our Place is given up to 10$ million dollars
a year. | have seen a lot of abuse of these services by people who are not homeless or alienated. |
have volunteered there and have seen several people use these services who have good jobs. A
merit based system would be a good way to empower people who really need these services, and
dissuade those that do not. In the least, an audit of who uses these services is required to examine
the extent of this abuse.

As a relative new comer, 6 years, | am still coming to terms with how aging infrastructure needs
tone dealt with. What needs immediate attention, and what must be planned on a strategic time
line.

The unofficial political party leading the agenda -- is horrible for Victoria. Show some integrity and
stop speaking just for special interest groups.

Delegated Development Permits for Garden Suites are too expensive at $1000.00
Community Policing needs more support

We spend WAY too much on emergency services; policing specifically compared to similar sized
municipalities i.e. Saanich

No more stupid permanent bike lanes

Fiscal management? Large tax increase again? The mayor and council do NOT care about the
majority of residents. They care only about their pet projects being completed, no matter what the
cost. With these large tax increases you are going to force people out of their homes and | am very
close to being one of them. | am livid at your out of control spending. Also remember Ms mayor,
more people voted AGAINST YOU than for you.

You are highly at risk of alienating your residents in the centre and right of the political spectrum
with your proposed strategic plan. Many of your proposed ideas are too moonbeam for the majority
of residents. | work in Victoria and used to reside here, but found it intolerable with many of the
things happening in the last few years. It looks like it may get much worse if these proposals are
rammed through.

12/21/2018 5:54 PM

12/21/2018 5:14 PM
12/21/2018 3:13 PM
12/21/2018 3:10 PM

12/21/2018 2:51 PM
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12/21/2018 8:44 AM
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these surveys are a joke. What do my neighbours think?
Please indicate the impact of all of the supplemental requests.

Focus on core responsibilities! That's pot holes, clean streets, economic deep in the core...stop
social engineering and goofy stuff like pet projects.

| support city services, but please keep tax increases low as the city is already very expensive to
live in.

Don't add to the burden facing business. Make it easier for entrepreneurs to take risks and for
people to create jobs in the city.

12/20/2018 10:56 AM
12/20/2018 9:17 AM
12/20/2018 8:37 AM

12/20/2018 7:02 AM

12/19/2018 1:53 PM
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Q31 Would you like to provide additional input into the specific capital
budget categories? This section should take approximately 8-10 minutes
to complete.

Answered: 1,033  Skipped: 450

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 55.76% 576
No 44.24% 457

TOTAL 1,033
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Q32 City spending for Active Transportation capital projects is:

Answered: 576  Skipped: 907

Just right

Too high

Too low

Don’t know/not
sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Just right 26.74% 154
Too high 35.94% 207
Too low 26.04% 150
Don’t know/not sure 11.28% 65

TOTAL 576
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Q33 Additional comments on the proposed Active Transportation budget

10

11

12

13

14

15
16

17
18

Answered: 279  Skipped: 1,204

RESPONSES

Pedestrian and bike infrastructure is extremely important. Please make it easier to walk, bike, or
bus than to drive.

I'd like to see this spending fast-tracked with a complete AAA cycle network in place by the end of
this mandate, and much more done in traffic calming and enhancements to the pedestrian network
to make Victoria less of a car city and more of a people city.

Please do not sacrifice our beautiful trees for active transportation projects. Find ways to work
around them.

More focus needs to be made to smaller more efficient projects.

The active transportation should reflect the City's transportation hierarchy and it doesn't. Victoria
should be the most walkable City in North America - but policies do not encourage it. Andreas
Rohl stated that Victoria should be a walking city and was envious of the walkability potential. So,
my selection of funding being too high is only dues to the assignment of priority

I'm not sure about my answer. Taking on too much while ignoring some of the basics. Need to sort
out parkade and on-street accessible parking, fix sidewalks and crossings. Can't seem to spend
infrastructure funds available due to shortage in operating funds to plan and manage projects.

The City's Active Transportation initiatives have made such a positive benefit in my life, it's been
fantastic. I'd love for the City to continue this, and in fact, accelerate where at all possible

| feel that the rate of progress on the bike paths is too slow, and that this contributes to people
believing that they are ineffective. It would make sense to work on some of the least expensive
parts of the spokes on the wheel at the same time as Phase 2. If you are declaring a climate
emergency then the bike paths should be completed at a faster rate, so that 8 -80 years old can
get to the bike paths downtown and be able to appreciate what a good network you are
implementing.

It should be allocated towards cycling and pedestrian infrustructure. All pedestrian cross walks at
intersections should be automatically timed not based on buttons i.e. if you get to the cross walk
when the traffic light is already green, you don't have to wait until the next round for the walk signal
to turn on.

we need to accelerate the pace of change to post-carbon transportation by advancing the
schedule of improvements

This is imperative for Victoria to join the modern age - to face climate change and accommodate
the increasing population.

Bike lanes that require removing healthy mature trees are too expensive. Is it really helpful to keep
paving over ever-increasing swathes of the city? Wasn't the idea to get people out of their cars? If
so, we don't need to keep adding more and more non-permeable surfaces.

Love the bike lanes as a bike commuter. Keep them coming!
The process of protecting trees during sidewalk protection is broken.
Public transportation is a hugely important equity issue, and environmental issue.

Transportation such an issue. Happy that Vancouver st is being bike/traffic calmed rather than
cook. Hillside badly needs separated bike lanes— that is one dangerous street to bike along with
not another clear alternative— haultain good but out of the way if we want to get to Hillside Mall,
etc.

no

Too much emphasis on bike lanes.

DATE
1/20/2019 11:24 PM

1/20/2019 11:23 PM

1/20/2019 11:15 PM

1/20/2019 9:10 PM
1/20/2019 8:30 PM

1/20/2019 7:07 PM

1/20/2019 6:37 PM

1/20/2019 6:22 PM

1/20/2019 5:16 PM

1/20/2019 3:35 PM

1/20/2019 3:23 PM

1/20/2019 10:26 AM

1/19/2019 4:15 PM

1/19/2019 1:24 PM

1/19/2019 12:45 PM
1/19/2019 9:19 AM

1/19/2019 8:58 AM
1/19/2019 8:46 AM
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The key to this is smart and simple planning out of bike and pedestrian routes. The new bus lane
on Douglas was needed but why was a bike lane not planned for in its building? The new bike
lanes on the incoming city streets are needed but my goodness are they complex. The cost for this
complexity is to high. Keep it simple and logical and flowing with the car and bus traffic. Plan
always for the safety of pedestrians first. Plan incrementally for the future. We now have several
bike lanes that go downtown that are parallel. Time should have been taken to ensure the
educated use of the first downtown bike lane and then any execution issues should have been
identified and fixed before building the parallel street bike lane.

Forget the social engineering.
Buses should be free for everyone. It's worked in other cities around the world.

We have enough bike lanes. Time to spend this money elsewhere, like community building events
and such.

Pedestrian and transit infrastructure need a greater share of this budget. Bike lanes can continue
at status quo levels. Part of the budget should be for research and advocacy for better/affordable
public transit for residents. Take the case to BC Transit, the Province and the federal government.

probably needs more funding

The rapid bus lanes are a good idea. Problem is that if a bike gets in front of a bus, it slows the bus
down. That was not well thought through. And | feel too much money is being spent on these bike
highways which give a false sense of safer biking. And trees are being destroyed to make these
bike lanes. That is just plain crazy. Keep it Simple Stupid. Factor in the carbon footprint of creating
this infrastructure. It's a big footprint and it gets bigger when trees come down. How about some of
the space on sidewalks set aside for bikes when possible? | just think we do not need to spend so
much money for designer bike lanes. If you want people out of their cars, then make public transit
very, very attractive. Free WiFi on the bus. Plug in stations for computers.

The city is doing a good job, but we need more active transportation options and faster and much
less of a focus on cars.

too much is spent on bicycle paths and not enough on godd traffic flow for bicycles, electric
vehicles and all other transportation. For example in some places bicycle paths have made the
road too small for busses.

| think free buses might pay for themselves in less vehicles and all that they entail, and would
certainly make life better.

Do not subsidize young people with bus passes. Old people on fixed incomes need that subsidy.

| don't agree with painting those cross walks and glaming up walkways and alleys, too many
distractions.

Funding amount is probably ok - except COV is spending a disproportionate amount on cycling
lanes. Guess what - people can still bike without these multi-million dollar lanes. There was
PLENTY of safe room to cycle on the previous bike lane (or extra wide curb lanes) already in
place on Pandora, Johnson, Yates, Fort.

A simple cost/benefit analysis of the network in place would show how ridiculous this notion is. The
use by citizens does not warrant the costs now or later incurred

| would like to see even more AAA bike baths thoughout the city, more green space along the
shoreline and dedicated bus lanes for transit service along all of Douglas

Enough with the bike lanes. Give us proper rentable bike stands like they have all over Europe.
They make renting their bikes very user friendly, our version is just is not inviting to use, thus the
bikes aren't used as much as they could be.

Enough of the obsession with bikes and bike lanes. Concentrate on public transportation and
pedestrian safety/accessibility.

Less bike lanes

There is no cohesive, considered or reasonable approach to overall transportation needs in
Victoria, by council. The council has shown shortsighted and lack of holistic approch to
transportation needs/progress

| think recent changes in transport designs are foolish...confusing signage, limited use bike lanes,
bikes in bus lanes. Who's "planning' this stuff?

1/19/2019 8:05 AM

1/18/2019 11:11 PM
1/18/2019 6:19 PM
1/18/2019 6:08 PM

1/18/2019 4:25 PM

1/18/2019 2:09 PM
1/18/2019 1:48 PM

1/18/2019 12:18 PM

1/18/2019 12:06 PM

1/18/2019 11:47 AM

1/18/2019 11:14 AM
1/18/2019 8:57 AM

1/18/2019 8:14 AM

1/18/2019 1:14 AM

1/17/2019 10:27 PM

1/17/2019 8:11 PM

1/17/2019 7:29 PM

1/17/2019 5:26 PM
1/17/2019 5:25 PM

1/17/2019 5:14 PM
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Increased bus routes/times and cheaper or free admission is essential for decreasing our cities
carbon foot print.

Too much money towards biking and not enough to improve other modes of transportation like
walking trails

Especially if it includes the E&N right of way

I'm super disappointed in the move from Cook street to Vancouver street for the AAA bikeroute.
However, please build this minimum grid right now and then build the rest of it in short order. Also
please fund intersection improvements for pedestrians faster than 7 a year. There's a list of 100 or
so intersections that need fixing.

This is the crux of our challenge for reducing our carbon footprint and needs to be expanded for a
period of time.

As a regular cyclist, the introduction of separated bike lanes has helped me realize just how
dangerous a lot of other streets are in the city. | would like to see the remainder of cycling
upgrades happen more quickly.

We probably won't even have cars in 50 years so it makes sense to invest in sustainable
transportation now. Free transit for all or at least for those on low incomes should be a priority.

far too much spent on cycling-related projects. extremely disproportionate to use. bike lanes are
poorly designed and underutilized. spend more on pedestrian projects and park trail projects;
spend much less on cycling-related projects

Fix the roads for the vast majority of citizens (75%) who do and always will use the car/truck, either
electric or fuel, as their principle means of transportation for both business and pleasure. Transit
(14-16%) pedestrians and Bikes the rest. Stop sacrificing the many for the few.

Bike lanes are good investment. Consider repair depots at strategic points
Less bike, more public transit and pedestrian.

Active transportation really doesn't refer to transit but 12.5 million is low on an area that is vital for
environmental, sustainability and health efforts, especially if Vic is trying to be progressive in these
efforts. Further such transportation efforts can help reduce other inequities especially if
transportation is lumped in with affordability efforts/goals.

I love the bike lanes and the walkablity of the city. | do think that we to not forget about cars though
because this is how we attract people from other areas of the city.

We must work with the other municipalities and develop a long term plan for a better transportation
system that services the greater Victoria area

Sustainable transportation projects that include all aspects, rather than what is fashionable/in.
Don't build extensive bike lanes if you have not thought out parking, pedestrian and transit plans
and how they mix and affect business and individuals.

more on pedestrian and transit and less on bikes, and yes | ride my bike to work every day

Less new bike lanes! More busses with more routes that run later is a lot more important,
especially to get people out of their cars!

We need more AAA bike facilities - quickly. | used to cycle all the time but the lack of enforcement
of traffic laws has made cycling outside of AAA facilities terrifying. People who drive aren't
expected to live with only a handful of roads they can drive on. Not one dollar should be spent on
projects for single occupancy vehicles until we have a comprehensive AAA cycle network.

these projects have in general made life so much more difficult for those with disabilities who want
to access downtown, Beacon Hill park, the waterfront. etc.

| really don’t have the knowledge to comment on this. What | do believe is that Active
Transportation needs to be a priority and funded to as great an extent as the budget permits. More
money for crosswalks, sidewalks and transit is needed as well as money for bike infrastructure.
Sidewalks in neighbourhoods, such as Fernwood, are in very poor condition, and Fernwood is a
neighbourhood that (I am guessing) supports active transportation.

Lots of good progress. This is the future and more investment is always going to be worthwhile

| think this is awesome!

1/17/2019 12:43 PM

1/17/2019 11:05 AM

1/17/2019 9:23 AM
1/17/2019 7:41 AM

1/16/2019 10:08 PM

1/16/2019 9:18 PM

1/16/2019 7:49 PM

1/16/2019 5:45 PM

1/16/2019 5:32 PM

1/16/2019 5:18 PM
1/16/2019 5:07 PM
1/16/2019 5:06 PM

1/16/2019 4:36 PM

1/16/2019 3:50 PM

1/16/2019 2:45 PM

1/16/2019 2:16 PM

1/16/2019 1:05 PM

1/16/2019 11:42 AM

1/16/2019 11:06 AM

1/16/2019 10:43 AM

1/16/2019 9:47 AM
1/16/2019 9:12 AM
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| do not wish any further steps taken in the bicycle master plan - Phase 2 - other than
improvement to existing deteriorating bicycle lanes. They latest bicycle lanes were overdeveloped,
too complex and have made a complicated mess of Pandora and Fort Street. Who needs bicycle
lanes going in both directions on a way street and confusing lights and signage in every direction -
not a lot of common sense was applied it seems and a waste of money. Simply bicycle lanes
would have been appropriate. Due to the overdevelopment of bicycle lanes it seems that parking
has been overlooked and much has been lost in the downtown. | would like to see the money the
City wishes for more bicycle lanes to go instead towards a new parking facility in the downtown.

Please finish the AAA bike network and keep up the good work on bike lanes!

Car based infrastructure is heavily subsided and inefficient use of space. Cycling, pedestrian, and
transit options can move more people for less money (and we don't have to sacrifice space for
parking!)

| am very much against the unwanted unneeded in your face bike lane attitude in Victoria under
the current mayor and council

sorry, not a fan of the EXPENSE of the bike lanes. think cheaper options should have been
pursued.

The City desperately needs better transit options from the Western Communities. Removing the
rail link over the Johnson Bridge was foolhardy

Bicycle lanes are a waste of money and are environmentally disastrous - the pollution from
construction and traffic jams and lack of parking FAR, FAR outweighs the negligible bike ridership
increase. It is shameful that this is called a green initiative.

We live in an extremely small city. We have great weather. We should encourage all who are
capable to actively utilize active and sustainable transportation by making these easy and
affordable.

| am lucky to be on a good bus route to downtown but many aren't. | try never to drive downtown.
We need more of a range of transportation options: large buses, small buses, more downtown
streets closed to private cars.

| use the new Johnson bike lane and wonder if the Fort lane was overkill since they run parallel a
few blocks apart. Or vice versa. It would be nice to have better north/south lanes throughout the
city before having gotten a second east/west lane. In general | feel the transit situation should be
improved, particularly with mass transit out of the city.

11 million + on MORE bike development? | think there certainly should be some money invested
in the continued development of bike infrastructure but 11 million for one fiscal year is absurd.

Cycling outside of the city core can still be a harrowing experience. | live and commute by bike
through three municipalities (oak bay, Victoria and Saanich) every weekday and there is very little
| can say that is positive about how these municipalities have linked their bike paths. Shelbourne is
begging for better bike lanes. Every day cyclists take their lives in their hands riding that road
because it is the only logical link between Victoria and Gordon Head but there are very few
safeguards for these riders.

Build the whole network now if you want people out of their cars. Build it on main shopping streets
where people drive and park their cars because that is where people want to go.

This survey combines necessary expenditures on, for example, road repairs, with unnecessary
projects such as dedicated bicycle lanes which are not used enough to justify the cost and damage
to competing interests. It is therefore impossible to express a sensible opinion.

A moratorium should be immediately implemented to review all existing and proposed bicycle lane
plans. Clearly this area has not been properly studied and analyzed (look at the Douglas Street
fiasco). Traffic management and control is in crisis with no policing of cyclists or motorists. Just
look at the chaos on Johnson St. bridge.

you increased transit costs (no student fare or transfers), reduced parking downtown, and only
focused on expensive bike lanes. Need a pedestrian crossing at richardson & linden for kids
commuting to SJD or Central. Too few pedestrian crossings on medium level busy residential
streets

We need to reopen the train line that runs between Victoria and Langford. This should be where
transportation budgeting is targeted.

1/16/2019 8:06 AM

1/15/2019 10:43 PM
1/15/2019 7:38 PM

1/15/2019 5:16 PM

1/15/2019 4:19 PM

1/15/2019 3:43 PM

1/15/2019 3:17 PM

1/15/2019 2:31 PM

1/15/2019 1:59 PM

1/15/2019 1:22 PM

1/15/2019 6:45 AM

1/14/2019 10:27 PM

1/14/2019 8:46 PM

1/14/2019 5:22 PM

1/14/2019 4:28 PM

1/14/2019 1:17 PM

1/14/2019 12:59 PM
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Inordanent amount will go to Bike Lanes!

It would be great if the passenger had a chance to track buses in real time. For a variety of
reasons buses are late or way too early and the passengers have to way of knowing whether a
bus is late or already gone.

Active transportation options is necessary to support a healthy and green community. It forms the
base on which many other priorities can be achieved.

| think the new bike lanes and other improvements are excellent but think that more could be
done.

How much is "much." How about fixing the Dallas walkway and enhancing sidewalks.

Please speed up this project so that the focus can switch from beyond downtown. | know GVCC is
willing to live with a Vancouver St lane, but | still think that Cook is the far better option, at least
until North Park.

The last council spent far too much on bike lanes. We need bike lanes, but they don't all need to
be hard separation lanes - nor does it make ANY sense to put 2 way bike traffic on a one way
street.

i believe this is an important area for funds to go and as a cyclist i appreciate improvements for
cycling but i think to have a more significant impact public transit service needs to improve and be
made free.

Too much focus on cycling. I'm disabled and can't cycle so would like to see more money
allocated to transport options for people with disabilities. The proposed cycle lanes will also quickly
become too small once ridership increases.

Keep up the great work!
Far too much attention and money for bicycles...a very low per centage of the population use them

whats with all the bike lanes , it seem to be no 1 on city halls agenda, spend more time and money
on things that matter like housing. valso u build bus lanes to speed up traffic, lower the speed limit
let bikes in bus lanes how does that make any sense, checkered puzzle pieces, bike repair
stations , seems helps has all the counsel doing her legacy work ,this town has really gone down
in the last few years thank god for government st. and the harbour or we would not have any
tourists

Victoria council had no mandate to install the largely unused bike lanes.
Need more pedestrian areas and more buses and exploration of LRT

My main form of commute is biking and support any infrastructure development that supports
walking and biking.

transportation and housing fundamentally drive economic, health, climate change, and happiness.
Therefore, sustainable transport and well-designed housing density are critical and need more
funding as a priority.

Transit infrastructure is a priority. No more bike lanes are required.

Please stop trying to get everyone on bikes. It's a miserable experience and | personally hate
biking anywhere. Provide people who don't own cars with free bus passes instead.

The direction that the city has gone with Active Transportation is very inaccessible to many
Victoria residents and are over-built. | would love to see more bike lanes across the city, but find
the model used are difficult to use and over-built and over-engineered. Cycling is a priority, but |
want to see cycling integrated into all streets, not just a few segregated paths in the centre that
don’t connect with anything else.

| am a keen supporter of cycling infrastructure. However, the city still needs to find ways to build
cheaper bike lines - e.g. in some areas a painted line would still suffice

We need a sustainable public subway system in the city, not more spent on overpasses and road
work, with less cars on our roads, especially on Hwy #1 and Pat Bay Hwy

commuter trains and better transit service is long overdue.

Bike lanes are poorly implemented and too expensive for few people who use them. Spend this
money on regional transit

1/14/2019 11:55 AM

1/14/2019 11:38 AM

1/14/2019 11:21 AM

1/14/2019 10:40 AM

1/14/2019 10:02 AM

1/13/2019 10:43 PM

1/13/2019 7:47 PM

1/13/2019 6:15 PM

1/13/2019 5:42 PM

1/13/2019 5:06 PM
1/13/2019 3:18 PM
1/13/2019 7:42 AM

1/12/2019 9:05 PM
1/12/2019 9:18 AM
1/12/2019 8:36 AM

1/12/2019 8:30 AM

1/12/2019 8:18 AM

1/11/2019 11:13 PM

1/11/2019 10:37 PM

1/11/2019 6:11 PM

1/11/2019 5:41 PM

1/11/2019 3:47 PM
1/11/2019 3:24 PM
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| am in favour of more bike lanes.

could be higher to support truly sustainable transportation for all, and create safe complete streets
for cyclists, pedestrians.

We want and need active transportation to grow. We need much, much greater funding. Look at
places that have quickly built a dense network of cycling infrastructure, or pedestrian only spaces;
they have made a big difference in active transportation use. As noted earlier, build it and they will
come. Continue to give it dribs and drabs and few people will use it.

Everyone knows what most Victorian's think of Lisa's pet, bicycle lane project, with all its many
flaws and lack of consultation.

More bike lanes!

Where grants offset or cover the costs of these improvement | am pretty neutral. that said | have
been quite disappointed with the execution of protected bike lanes and It feels we took European
experiences from cities with very high bike participation and wholesale applied these Euro
solutions to North American realities and are not getting the same successes. | own a lot of bikes
and am a very experienced rider so | tend to avoid Fort and Pandora bike lanes. | love Johnson
street bike lane and thing even a rounded drive over curb located at the buffer would do more to
improve cycling safety than the hard curbs employed on Fort and Pandora bike lanes. Dallas road
and Vancouver street look to be the next places you will screw up. Yet in general | think some of
this does need to be done, | have not liked what we got.

Poor allocation of funds - bike lanes could be nice but not if they create major car congestion (think
increase GHG emissions) and so far bike lane costs have been disproportionately high given the
benefits.

MAKE A BIKE LANE ON HILLSIDE AVE STARTING ON DOUGLAS ST ENDING AT THE MALL
Public transport is way more important than cycling for getting people out of their cars in Victoria.
STOP with the expensive bike lanes and get a train running to Langford

RIP out bike lanes replace with bus lanes

Keep up the good work on bike lanes. Do not let the vocal minority that hates bike lanes get to
you. They are better for everyone (drivers, pedestrians, cyclists).

What other budget? - this is a priority for me.
What portion is funded from the Gas Tax program?
Stop doing it poorly

Need to look at senior's needs, especially in high density James Bay area, where cruise ships
dump thousands into the neighbourhoods daily. Sidewalk are uneven due to tree roots, and too
narrow for volume of pedestrians, scooters, walkers and strollers, as well as being constricted by
power poles, far too many signposts, and overgrown hedges. Scooters and strollers are using
streets which are uneven, broken and unsafe. The whole "small wheels" users should have equal
(or greater) status with the cyclists for safe options as they are more vulnerable.

So far our improvements have been steady and good. | appreciate how much the city makes
alternative transportation, like cycling, a priority. It's one of the things that sets this city above the
rest and makes me proud.

Stop focusing on bike's. They don't represent a large majority of traffic into Downtown. | work
downtown, in our office under 10% of our staff bike, the rest walk or drive from out of town. We are
losing business from outer municipalities because we keep removing more of our parking
infrastructure. People will stop visiting downtown at this rate.

| am very frustrated with the bike lanes
What about parking for people on disability?

The city has long been designed for cars. We forgot that cities are meant for people. Let's bring
more people into the city not cars.

The bike lanes are great, thank you!

The bikes lanes are destroying the city streets. Enough!

1/11/2019 3:17 PM
1/11/2019 3:07 PM

1/11/2019 2:15 PM

1/11/2019 1:06 PM

1/11/2019 12:07 PM
1/11/2019 11:46 AM

1/11/2019 10:49 AM

1/11/2019 10:42 AM
1/11/2019 10:07 AM
1/11/2019 9:27 AM
1/11/2019 8:59 AM
1/11/2019 8:55 AM

1/11/2019 8:46 AM
1/11/2019 8:45 AM
1/11/2019 8:02 AM
1/11/2019 6:35 AM

1/11/2019 12:14 AM

1/10/2019 11:38 PM

1/10/2019 9:53 PM
1/10/2019 9:42 PM
1/10/2019 9:29 PM

1/10/2019 9:24 PM
1/10/2019 8:32 PM
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Beyond disgusted at the Bike lane cost AND the lack of traffic enforcement as it relates to cycles
which all come under the Motor Vehicle Act. No household could run the finances on these and
the Blue Bridge over-runs. Bikes should be Licensed and insured as in some other Countries. It is
a total joke seeing the cavalier use of highway signage and laws that are consistently not followed
and not enforced.

Need to reduce cogestion and accommodate car ownership. Congestion is having a significant
negative economic impact.

While | have no issues on the concepts the amounts and lack of balance are a big concern

Priorities are wrong. Street surfaces are degraded to the levels of a 3rd world country. Far too
much is spent on dedicated bike lanes which are unnecessary. | say that as a biker myself.

| would like to see more HOV lanes, late night buses for the bar crowd (maybe protect the drivers
with a barrier from belligerent drunks) and a protected bike path into James Bay as the roads
leading there are narrow lanes and cars do not provide enough room.

Please find solutions along with partners to the bike theft issue before any more $$ s go to cycling
infrastructure

there needs to be more consultation in this area as to what constitutes improvements.

Bus service in Victoria in inadequate. There are currently no pedestrian streets in this city. We are
beginning to see cycling infrastructure but it isn't adequate either.

Creation of dedicated bus lanes is on Douglas Street is the best thing the Province of BC has
financed | write this because | am sure the City of Victoria did not pay for this major infrastructure
development on its own.

| am against more cemented bike lanes. | support light rapid transit for Victoria

The focus and cost of bike lanes is extreme and represents special interest groups and some of
Mayor and council’s personal goals and not those of the majority of Victorians.

Stop. Spending. Money. On. Bike. Lanes.

Enough with the bike lanes. Please prioritize walking and public transportation over cycling. Take a
walk or better yet run around Victoria count the number of trip hazards around this city it is
embarrassing. Have seen multiple tourists face plant while walking around the Parliament building
on City sidewalks.

Way more funding to complete bike network; also new crosswalks

Allocate funds to road safety including speed bumps and traffic radar. For example, Fernwood
Road has become a dangerous high speed thoroughfare, and its only getting worse. Only the very
brave will cycle along Fernwood Road, which discourages active transportation.

Make separated bike lanes one way. Increase bus only lanes at all times.

the additional vehicles on the streets, the increased density and associated increase in vehicular
traffic puts an additional strain on our driving surfaces and traffic flow. this is getting out of hand.

Time after time active transport projects have succeeded or stagnated based on the speed and
extensiveness of their initial build-out. Slow timid plans with far too much input from local
businesses who have no idea what they're talking about end up being constructed too slowly and
people don't see the benefit of them so support diminishes. While in cities that just plow ahead of
well engineered end up winning over the initial backlash when the majority of people see how
useful the system is. There's a famous example in Spain where a city did just that. There was a
huge initial backlash, businesses said it would kill them, a majority of the city said it was a bad
idea, not enough community input, too fast, a waste of money. But, because they built it so fast
and so extensively by the time it was done no one could argue it was a bad idea and in the long
term a majority of the public and even businesses now greatly support it and admit their initial
"bikelash" was wrong.

Stop gearing everything around bikes and buses.

| fully support the bike lane improvements, use them often, and look forward to the completion of
the full circuit! However, | am confused as to why they are costing $10 million, | feel this is
excessive and some cost savings could surely have been found.

Many of these projects are "wants" rather than "needs."

1/10/2019 8:11 PM

1/10/2019 8:08 PM

1/10/2019 7:48 PM
1/10/2019 7:34 PM

1/10/2019 7:18 PM

1/10/2019 6:51 PM

1/10/2019 6:36 PM
1/10/2019 6:25 PM

1/10/2019 6:18 PM

1/10/2019 6:09 PM

1/10/2019 5:31 PM

1/10/2019 5:22 PM
1/10/2019 5:12 PM

1/10/2019 5:08 PM
1/10/2019 4:19 PM

1/10/2019 3:40 PM
1/10/2019 2:09 PM

1/10/2019 11:57 AM

1/10/2019 11:56 AM
1/10/2019 11:36 AM

1/10/2019 11:27 AM
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145 Please no more bike lanes. 1/10/2019 11:05 AM

146 Active transportation is the hallmark of a modern, vibrant and sustainable city. Victoria can be 1/10/2019 10:26 AM
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proud for its leadership in this area, and | greatly look forward to more in the future.

Bike lanes are a waste of money. Follow the rules of the road and get rid of them!!! No one uses
them!!!

More strategy in linking areas of town by bike lanes, many just end without a transfer point.

| don't personally cycle, but improved infrastructure for cyclists--along with pedestrian and transit
improvements--helps take pressure off driving and parking downtown. | know a lot of people
complain about bike lanes, but | don't understand why, since they benefit everyone.

| ride my bike a lot. I'm an experienced cyclist so | don't use the bike lanes, but | recognize lots of
people do.

The new bike Lanes downtown are horrible and hardly anyone uses them. They cause congestion
in the core, take up parking space, cause difficulties for buses and delivery trucks which block
entire lanes now. | don't support the current bike plan. Bike routes can be enhanced without such
a huge disruption & expense. Any more money spent on this project should be evidence-based
from other cities with similar demographics.Take them off the artery roads and dont dedicate an
entire lane to such a small population.

| hate the bike lanes and the very low speed limit. It stops me from going to the city

We really need pedestrian improvements in the northern part of downtown, around Chinatown,
Herald and Caledonia Streets, especially where they meet with Government and Store Streets! I'm
also very excited about all of the new cycling improvements around the city. | also want to ensure
that planning for cycling infrastructure is coordinated with surrounding municipalities to ensure bike
lanes don't simply end at the municipal boundary.

Much of that should be focused towards transit infrastructure and less on other means of
transportation such as bicycling

Funding for bike lanes should be halted for now. Based on what we saw on Fort ST and the
number of retailers and businesses that have closed since the installation of the bike lanes and the
lack of physical use a reassessment of this spending should be considered. Fort St.(on the lane
that has the bike lane) has hurt businesses greatly. Please take a walk along 500, 600 and 700
blocks.

$11.2 million for more bike lanes?? Absolutely not. This is way out of balance. Take at least half of
that amount and put it into at least one downtown area - Blanshard Pandora Cook Fort - good size
green space with walking path, small but active playground, trees, lots of benches etc. Once again
look to European model of city parks everywhere. It can be enclosed and open for use dawn to

dusk. Dog on leash friendly too. This is truly encouraging all ages all stages participation in nature.

We shouldn’t be rushing through bike lanes just to get them done. We should study the ones
already done to make sure they are working well and improve on them before ramming through
the rest.

The bike lanes have been a waste of tax payers money!
| love the changes being made to Victoria to be more pedestrian and bicycle friendly.
More money needed, short term pain is everyone’s long term gain

Cars, busses, and bikes should be provided responsible and appropriate infrastructure. The region
should have some kind of "skytrain" like service; ideally stretching to Nanaimo at least.

We need a stronger regional transportation plan with better cooperation across municipalities. The

bike lanes are good but too expensive for a city of our size even considering the increased density.

It's ridiculous.

Too much money spent based on philosophy rather than actual use. Bike lanes often empty. Bus
lanes often underused. Carpool lanes?

The bike lanes are often empty. The bus lanes on Douglas are also often underutilized. For the
latter, expand use to carpool and electric vehicles.

Work to achieve a unified approach with all municipalities, not willy-nilly. Consider smaller public
transit vehicles (people movers), electric mini-buses, for use in the City core, as outlined in Focus
magazine letter to editor, Jan/Feb. issue.
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The focus needs to go beyond bike lanes, and also ensure that pedestrian infrastructure is
improved. | don't own a car, and mostly walk or take public transit everywhere. There needs to be
improvements to sidewalks, especially downtown, to make it more walkable.

It is important to improve this area of active transport but be logical and improve street quality,
repair of street quality and better street reflective lines. Then work on the rest. We have really bad
street engineering base layers with very shoddy engineered materials and process. | come from a
structural soils and land stability background related to terrain stability so | know what | am taking
about. | have looked at your road build procedures and they are inferior to many European and

some Asian countrles;lgersnnm infa ||n Ireland and their highways are extremely well
built. Ireland receives more rain than Victoria.

Way too much money for the proportion of uptake (bikers/walkers). Get a grip (and not of tax
payers throats)

What percentage is funded from the federal plan and what are the proposals for?

too much parking is being eliminated to make way for bike lanes without enough alternate transit
being provided. transit should be free downtown

very unhappy about how the bike lanes and planning around them has and is taking place -
creating a circular track around Victoria doesn't make sense, more focus on commuting in and out
of the city and neighbourhoods is more important.

Amt. is okay but could be re-distributed among various aspects. Still looks like @$7 million for bike
master plan and $1.2 million for pedestrian related capital projects (other than TBD Foster
pathway). Maybe re-cast Waddington Alley as a Cultural and Heritage project. Add more to
ENG262 (Trip and Fall) and prioritize near senior centres/residences.walkQin clinics.

Late night public transit and ride sharing

The walkway and bike lane upgrades have had a visible effect. | would like to see the majority of
this spending allocated to transit. | have not seen much in the way of transit improvements.

QUit with the stupid bike lanes!! Have you measured if they are being used? Does that use
warrant expansion? Where are the numbers that support this expense?

No every family wants to cycle into town nor take public transit. You need to ensure that there is a
balance between all forms of transportation..and don't forget cars!

Investing in the wrong areas, bike lanes are not the answer!

| am a regular cycling commuter but don't agree with the money spent on bike lanes as | don't
believe this will increase cycling. Would prefer to see money spent on transit.

All major crosswalks need to be pedestrian controled, with walk signals.

| do not support more bike lanes, however | would advocate for better transit and pedestrian
facilities

We need to lessen single occupant vehicles in the downtown core.

Create more parking downtown.

Reducing automobile use through the encouragement of active transportation by ensuring safe
places to cycle and walk would cover many of the major areas in the master plan including health,
environment, economic vitality, livable city, etc

More money into transit infrastructure than cycling and pedestrians

Cycling infrastructure has been poorly designed and unfortunately has changed the texture of the
city for the worst —— overall, innovative cycling options were not considered. Pedestrian
crosswalks are a general travesty of what passes for safety —- approaches to crosswalks, lighting
and control are generally awful. Transit infrastructure? Bus lanes? Waste of funds —- a coherent
district wide transportation plan is seriously lacking, i.e. feeder buses, express buses, LRT uniting
the peninsula and the western communities ——- get the idea?
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More money should go towards public transit (buses, shuttles, trains, trams) that service and move
large groups of people (seniors, families with children, students, workers, etc) to and from
downtown who come to shop, work, dine and sightsee there, instead of developing cycling lanes
for singular cyclists who only zip through downtown, using the lanes that narrow down the existing
roads and increase the traffic congestion. Cycling lanes along sightseeing routes like Dallas Rd
are fine, but slicing the downtown core to inject the cycling lanes and to slow down the north-south
bound traffic is not the best way to address the transportation issue.

too low for transit infrastructure way too high for cycling and pedestrian

| feel so much safer riding in protected lanes, and appreciate the work being done to connect
those corridors.

As stated previously, the money being spent on the bike lanes is far too much. Bidirectional lanes
add way too much cost. Keep it simple appropriate cost.

Stop the war on cars

9 million dollars to expand the bicycle highways, if that is the intended outcome, is far too much. Im
all for bike lanes, but spending thousands of dollars per foot on bicycle highways is ridiculous. Of
course, those in existence will need maintenance, | am supportive of bike lanes. Those lanes
however, should not be taking over major traffic arteries to the city. Whoever dreamt up the
current occupation of major traffic arteries adding to congestion was simply out of line.

| would like to see a 24 hour transit system. People work more than 9-5 these days and giving
extended transit hours to people who party late and not giving that same consideration to the
people who work odd hours is a slap in the face to hard working citizens,

Bicycling infrastructure plan so far has been excellent

Not happy about expensive bike lanes

No to bike lanes on Vancouver st and Dallas road

Too much money for complex bike lanes . Cement barriers and infrastructure is not necessary .

We need to provide faster, more affordable high speed transit to offset traffic congestion,
especially on the clogged commuter routes. Could the old rail lines be converted? If public
transportation was free or at least cheaper and faster than driving, there would be much more
initiative to leave cars at home or go down to one vehicle. We had to go up one vehicle in James
Bay now that we've lost our direct 30 route downtown. The meandering 2 takes too much time.
The worst areas though are from downtown to Langford, Sooke, Brentwood Bay, Duncan, the
ferries—at the very least there should be abundant express transit to these areas. The bike lanes
have been a great start—very excited about lanes coming to Dallas Rd. Now let's make
commuting easier for those who don’t cycle. If we focus the budget to this area for a couple years,
it could also support pillars such as environmental stewardship and leadership. We could make a
great city greater. Too many of us spend way too much time driving.

Spend money on painting visible lines on the roadways.
The bike lanes are stupid.

dedicated bike lanes are under utilized, cycling is a fair weather day time activity for 90% of the
population. 24/7 bike lanes have hampered traffic and increased the time vehicles wait/idle in

traffic. Pollution (noise and exhaust) has increased dramatically due to vehicles not moving quickly.

You can shunned BC transit and only funded a communist style agenda that ignore all public input.
Make transit free to encourage use. More services to connect Victoria with the West Shore.
The City wants to abolish automobiles downtown, which will keep people away.

| would prefer that more money be spent on public transit and less on cycle infrastructure because
many more people benefit from better transit.

Less bike lane improvements, better bus transit. The Fort street lane is terrible, and the two way
flow ill thought out, especially with out easy north south changes. The lanes are a good idea in
general, but when half the time they have construction on them, they don't work so well and
appear to have to led to more congestion. Let this set settle in, boost transit and then go to a
phase two of the lanes, and look to avoid choking the city.

Bike lanes do not bring shoppers downtown, vehicles are packed with goods bought downtown,
make parkades not more ridiculous bike lanes
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Transit needs to be the focus of this budget. Forget more bike lanes

| would like to see more spending on motor vehicle infrastructure and less on bike infrastructure. |
regularly bike in the city, but more people drive than bike.

Bike lanes have not been well thought out. Before investing even more they should be studied
better. Also, walking infrastructure needs attention.

| support bike lanes, but not at a significant cost to the flow of traffic. Biking is a good alternative
but not for everyone. Need to strike a balance.

I'm a biker and I'm embarrassed at how much we spent on bike lanes on Fort and Pandora. They
are dangerous, counter-intuitive and impede traffic flow in the core. Not necessary. Johnson and
Yates St still the best bike lanes. City planners dropped the ball along with an extra 10 million. Not

happy

STOP adding more Bike lanes, especially when they are two streets away from each other.
START thinking about a Sea Bus between Colwood and downtown Victoria

How much is paid for by gas tax? Less bike lanes few bike collisions.
Keep going on bike lanes

As a cyclist and regular bike commuter | refuse to use the Pandora and Fort Street Bike lanes.
Rather than having a simple designated bike lane that goes with the flow of traffic (without curbing)
the city had to go out and waste a shit load of tax payers money to create dangerous and
confusing bike lanes that in time will result in even more expenses once the lawsuits start
happening with injured cyclists.

STOP spending money on bicycle lanes. Enough already!

Active transport projects are what | want the city to spend money on - efficiently of course.

your killing downtown by making bus /bike lanes. Its impossible to drive in town and find parking.
be thoughtful............... rushing into this is not urgent

This City spends way too much on projects such as bike lanes that benefit an inordinately small
amount of people in comparison to the costs.

We desperately need a rapid train to Langford, which can be placed on the existing railway
corridor. It is an embarrassment that so many of us need to drive so much when the city is so
small. Why does Vancouver have so much infrastructure and we are stuck in the 60s?

No more Bike lanes, concentrate on Mass transit and Parking!

the new two way bike lanes have done nothing but increase vehicle congestion and cause driver
confusion. How about cater to the people who actually make the downtown a sustainable place??

invest more in mass rapid transit, stop limiting BC transit lanes with bike lanes
Bike lanes are costing way to much money

More buses and reduced price for bus usage is necessary. The poorest and most environmentally
aware people use buses.

We need to be able to connect the separated bike lanes from downtown to neighbourhoods and on
to the galloping goose trail. | find it daunting to ride with my 3 year old from Oaklands to the
nearest bike lane as you have to travel on some very busy/narrow roads (e.g. Bay or Cook).

We need public input now tht we have exp. with lanes we see dnger in tight areas such as lower
Pandora pedestrians walking into bike lanes...there are better systems.

A moratorium needs to be put on the bike lanes, instead of adding crosswalks some should be
removed...for example the ridiculous rainbow painted ones on Pandora......only one needs to be
there. A review of the various crosswalk locations should be done. Some currently are located in
very unsafe places.

Prioritize achievement of the City's greenway plan through ongoing street improvements, with
additional funding for greenway standard improvements.

| think a pedestrian activated crossing signal ought to be installed at Pembroke and
Begbie/Shelbourne as on the west side of the intersection there is a utility post that makes it
difficult to distinguish if a person is standing there ready to cross
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Re-examine priorities giving more consideration to citizens who HAVE to drive.

Considering the mess and chaos on the roads b/n cyclists, skateboarders, vehicles,
scooters/motorbikes, and pedestrians I'd say that we are not getting good value for the amount of
money spent on traffic issues. There has to be a better way. No one likes the bike lanes. They
rarely get used. | asked a cyclist why he wasn't using the bike lanes a while ago and he said "I
didn't ask for them." and sped off down the middle of the street. Cycling should have been
discouraged on the main streets and kept to side streets. Small electric buses that run non-stop
should have been implemented to get people around and in and out of the city. There should be a
walk on ferry from the West shore. There should be a high speed LRT system coming from Mill
Bay with one stop at Millstream Rd and one stop at the Blue Bridge. Get those big noisy stinky
buses off the roads... that is so outdated.

Stop putting in too small bike lanes no one wants! It's all about Laning Helps' routes! Stop
spending city money on your own agenda and spend it on things like actual safety and
infrastructure for pedestrians and transit! | can't even walk to central library up Blanchard without
having to steer my stroller with young kids INTO THE STREET because all the attention is going to
bloody bike lanes nool one uses!!!

No more expansions to bike lanes. Invest that $ in other transport directions. Perhaps that moves
more than one occupant at a time. And is 100% accessible to all!

We need more frequent buses in some areas. Bring back transfers.
Enough has been done now - focus on the needs of small business owners and workers.

Transportation infrastructure is most important - the uproar over the bike lanes is one example.
Why do we need bike lanes on parallel streets - this has caused great hardship to businesses and
to pedestrians. More than once | have been nearly hit due to the traffic in the bike lanes going both
ways. When it does happen the verbal abuse received from the cyclists is most upsetting. For
seniors who may have hearing difficulties this two way bike traffic is very dangerous. The same
also applies to individuals with visual impairment.

When really need to improve all levels of transit to deal with climate change. Less money on bike
lanes and more in other areas.

Would like separated bike lanes on Wharf, Vancouver and Dallas Roads

Asa cyclist, | think the bike lanes are overkill (no need for two-way on both Pandora and Fort) and
the opposition to them is not only coming from non-cyclists. The spending plan for sidewalk
additions and roadway improvements are great. But more improvements throughout Victoria for
cyclists would be good- not major controversial sections.

Focus attention on a commuter rail from Langford to Victoria.

Your killing blind people with your bike lane bull shit.. Fist disabled person to die you should be
tried for murder 1 as your plan was premeditated

we need to make our city more enticing to non drivers - pedestrians, cyclists, and people taking
transit.

Transportation is on of the most critical components of a city's liveability. The focus on deluxe bike
lanes overwhelmed a comprehensive approach to making all components of transportation around
the city more sustainable and pleasant. Bus transit improvements should take more priority. As a
cyclist, | would have been happier with a wider network of painted lanes, signage and education to
increase ridership. The Biketoria roll out was too much, too partisan towards cyclist and a thorn in
the side of many.

Please continue on this tack, but more secure parking for bikes is needed downtown
T

honestly make the downtown core pedestrian and bicycle only and this will solve a lot of problems.
sick of entitled automobile drivers sucking budgets dry.

No additional comments

Should be less of a focus on biking and more of a focus on public transit and getting more people
out of cars onto buses rather than out of buses onto bikes.

more sustainable buses needed and more handi-dart vehicles.

Need to restore service on the E&N rail line
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More buses and more efficient bus routes
Reallocate the funds for divided bike lanes to sidewalks, transit, parking and parkades!

We need more public transit and less cars on the road. Add water taxi to public transit in the
harbor. Bus lanes on Douglas and pat bay.

Late-night bus service sounds good
Please fix our roads. Stop trying to force us to use bikes. Many of us need our cars to get around.

OAP-s are no longer able to bike. Due to lack of parking neither | or my friends are going
downtown anymore. Stop wasting our tax $!

The draft budget is not clear on the funding of this portion. In one part it says that the "bike lanes
are primarily funded by the Federal Gas Tax", but the City's portion of the $11.2M is 85%...and the
Fed Gas Tax revenue for 2019 is $2.4M. Don't get me wrong. | am wholly in support of the
expense. | just want to be able to cite the Budget when | tell people that "bike lanes are primarily
funded by the Federal Gas Tax".

Please continue with completing the cycling network. Protected bike lanes are very important to
my family so we are strong supporters of them, but the cost of two-way protected bike lanes is too
much. Please see my earlier comments regarding the exploration of a guided busway.

More for transit. Enough with the bike lanes.
No more bike lanes on major streets
No

Put all the funding into inproveing traffic flow for bus and cars and more more parking enough with
bike lanes

need to more aggressively expand the cycling and transit networks, more separate lanes for
busses, 24/7

get revenue by fining careless bicyclists--no lights, no helmets, no manners jack up parking fees--
get more people on to buses

two way bike lanes are dangerous. get sequenced traffic lights down town stop left turns on
Douglas and Blanchard allow HOV and motorcycles in bus lanes.

Too much congestion on Fort and Pandora from the bike lanes. As a rider myself | do not use
them as they are too dangerous

Obviously the cycling network to date was badly bungled, double the projected budget and still a
mess, with inadequate lane width for buses and cars, danger to visually impaired people, etc. |
pray that the next phased will be approached with some basic common sense. | would support
funding for the City to purchase a tape measure so they can determine the required lane widths.

More buses

| support increases in pedestrian and transit infrastructure. | am fundamentally opposed to the
ideological expenditure on bike lanes and the absence of budget discipline. The bid costs came in
higher than anticipated but the Mayor stated "we have no budget, we just pay for this out of gas
tax money" and away we go...Moreover, the refusal to obtain date and objective evidence on bike
lane usage and overall ROI before continuing the capital expenditure is, in my view, a gross
example of both poor governance ideological-based decision-making.

As a cyclist, two way protected bike lanes are a waste of money. Painting lines is sufficient. As a
pedestrian, jaywalking has never been so easy with the protected bike lanes so when you
continue with the bike project jaywalking will become more prevalent. I'm all for improving transit
infrastructure.

Enough bike lanes. Cyclists make up no more than 10% of transport vehicles. Traffic has
increased greatly and jamming is becoming a regular occurrence. Cyclists should also have
insurance. Motorists should not be the only responsible parties in an accident involving cyclists.
Also, cyclist on cyclist accidents have no legal recourse. A policing system for cyclists is greatly
needed.

This is a real problem in Victoria. We need more eco-friendly, accessible transportation for the
city.
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cars still have a place in this city

| feel that the City has moved too far towards criminalizing vehicle operators. If you want to make
improvements, make it easier to drive. The people who are paying the majority of your tax base
are operators of gas combustion engines.

Improve the standard of roads and sidewalks. Eliminate protected bike lanes.

Too much money spent on bike lanes. Not enough money spent on transit or pedestrians. Transit
moves more people - please focus there.

Take a break from this until existing infrastructure settles
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Q34 City spending for Complete Streets capital projects is:

Answered: 563  Skipped: 920

Just right

Too high

Too low

Don't know/
not sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Just right 44.05% 248
Too high 12.97% 73
Too low 22.02% 124
Don't know/ not sure 20.96% 118

TOTAL 563
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Answered: 119  Skipped: 1,364

RESPONSES

| don't think that Complete Streets means what it appears to mean in the budget document. |
would love more complete streets; the budget document sounds more like road rehabilitation. If
the budget is for complete streets, it's too low. If it's solely for road rehabilitation that doesn't
enhance the pedestrian experience or increase safety for those on bikes, it's not money well
spent.

We spend too much on infrastructure for cars/drivers relative to other modes of transportation.

Please do not sacrifice trees to renew and rehabilitate City streets. We need less asphalt and
more green space.

Too much work has been done too fast. Need to slow down and prioritize.
Shared streets would be more useful in the neighbourhoods

So much in here that answering globally is difficult. Rehabilitating streets is different than the
Complete Streets strategy that includes pet project like closing Government, play streets.
Sidewalks pose hazards, and pot holes grow. Amount may be OK but spend it on more basics.
Don't spend money on black street furnishings as per Public Realm plan. Poses safety risk for
people with various disabilities.

| would take monies away from this to allow the bike path and pedestrian walkways that would
make a difference in sustainable transport get accomplished more quickly.

More spaces for pedestrians and community gathering makes for a more liveable city
Don’t take down mature healthy trees.

no

Let's have fewer bike lanes and fewer potholes.

| would like to see more of the budget put towards planting more trees in all the parks and along
the areas that the trees are aging. Trees are essential to our future climate balance and quality of
air, soil and our ove rall health. Regarding lighting for Beacon Hill park: replaceing old lights yes
but a request for no extra lighting in this park. There is already what is called too much dirty
electrisity" of excess ligthing in the city.

We need to spend a lot more money to increase tree-planting in order to maintain and increase
our tree canopy. It has been steadily declining for years.

As streets are renewed and rehabilitated, involve citizens and neighbourhoods, and look for
improved pedestrian and bike design, and greenway-style renewal to increase the tree canopy,
calm traffic, and promote road safety.

There are too many large potholes.

Ensure trees are not cut to make "improvements" and if they are, ensure that they are replaced by
new trees in nearby locations.

I'd love to see a bunch of streets ripped up and turned into neighborhood green spaces with trees,
native plants, gardens. It could happen in some places. We must begin to think more creatively.
Let's have less asphalt, less concrete. Let's create more permeable surfaces, rain gardens. Copy
what nature does wherever possible.

But there should be no additional bicycle paths. | ride a bicycle all the time and find them not to be
an improvement

Not too sure about the bike lanes. Pandora and Fort should each be one way for bikes. Streets
often seem to be resurfaced when they're still in pretty good shape.

Get ride of the excessive visual distractions!

Q35 Additional comments on the proposed Complete Streets budget
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1/19/2019 6:24 PM
1/19/2019 9:00 AM
1/18/2019 11:12 PM
1/18/2019 10:57 PM

1/18/2019 6:17 PM

1/18/2019 4:27 PM

1/18/2019 3:09 PM

1/18/2019 2:10 PM

1/18/2019 1:52 PM

1/18/2019 12:07 PM

1/18/2019 11:49 AM

1/18/2019 8:57 AM
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2019 Draft Financial Plan

Please don't harm healthy trees.
streets need work, not bike lanes but actual upkeep.

More money should be spent on alternative transportation facilities. Roads are too expensive to
maintain, active transportation infrastructure in much cheaper to maintain per user. So investing
more in active transportation will be better for everyone, and save money in the long term

More bike lanes and bike designated areas please.
Past neglect needs to be addressed

seems that street surface quality has been neglected while disproportionate amount has been
spent on the poorly designed and underutilized bikelanes, so it's not just how much is spent, but
how it is spent. Victoria street surface quality seems very poor compared to other municipalities

So long as it doesn't include more unnessacery under used bike lanes
Need better lighting and less empty stores and buildings
Spend more on things that encourage people to get out of their cars please.

Again, | really can’t say what amount needs to be allocated. But Complete Streets are a high value
to me.

It would sure be nice if this year not EVERY section of the city is being worked on at the same
time. It's very hard to find any route untouched and there were bottlenecks everywhere.

Please consider setting money aside to make the sidewalks more accessible (e.g., wider for folks
in motorized devices, lower curbs for seniors etc.) Some of the sidewalks in the Fernwood area
are horrendous!

| drive a car, fix a pot hole before you give away another lane to pseudo all abilities cyclists ...

Oaklands needs complete streets! There are too many roads without sidewalks. Kids, the elderly,
and disabled residents are being put at risk.

Too much investment in separated Bicycle lanes which are dangerous and environmentally
destructive.

My street is full of potholes and | don't care. We need to make it less desirable for people to drive
private cars, more frequent and accessible public transit.

This isn't comple streets, it is just road repaving.
Again, it mostly focuses on biking. What about kids trying to walk to school?

The train line from Victoria to Langford needs to be reopened and our money should be spent on
this major transportation need which should be the goal of the Victoria and surrounding
municipalities.

I'd like the bike paths put on hold.

this is not a priority area for me. honestly i would like it if streets weren't maintained for vehicles
because i wish we lived in a world without cars ... i know that's not realistic so please don't
disregard this whole survey on account of me saying that.

Making over the streets for bikes and buses when there is car congestion and need for parking is
counter productive AND makes the city unwelcoming to visitors and the general public

get real on the bike lanes. i went up blanchard last wed. at 8.30 in the morning from dallas to
uptown and counted 8 bikes, but i guess we really need those lanes, waste of money

Many aspects of complete streets are critical for shifting away from car-centric transport and
enabling sustainable multi-modal transport. It also is a critical factor in well-designed dense
neighbourhoods. So, always more funding needed!

Road ripping not street completing. Street maintaining only where the dramatic and
comprehensive shift to free and fully accessible bus service will be available.

Let's move away from subsidizing single vehicle transportation.

Allocate less to building sidewalks on low-traffic streets without them. They discourage sharing of
roads, and constitute a way to exclude pedestrians from the majority of the road, thereby
increasing vehicle speeds.

1/18/2019 8:29 AM
1/17/2019 10:35 PM
1/17/2019 10:32 PM

1/17/2019 12:43 PM
1/17/2019 9:23 AM
1/16/2019 5:49 PM

1/16/2019 5:35 PM
1/16/2019 5:08 PM
1/16/2019 11:42 AM
1/16/2019 10:44 AM

1/16/2019 8:08 AM

1/15/2019 10:43 PM

1/15/2019 5:18 PM

1/15/2019 3:44 PM

1/15/2019 3:26 PM

1/15/2019 2:00 PM

1/14/2019 8:53 PM
1/14/2019 1:19 PM
1/14/2019 1:01 PM

1/13/2019 7:14 PM

1/13/2019 6:18 PM

1/13/2019 3:20 PM

1/13/2019 7:42 AM

1/12/2019 8:34 AM

1/11/2019 9:59 PM

1/11/2019 3:48 PM
1/11/2019 2:25 PM
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2019 Draft Financial Plan
Really need to re-allocate resources to crosswalks and traffic calming in residential
neighbourhoods.

This is often the where it is done part of this discussion. If | live on a street that just was repaved
like the 1300 block of Grant then | am happy. If | live on Belmont between Pandora and fort | am
not happy at all.

Hire intelligent planners
What does that even mean?

Need priority to upgrade James Bay area with its dense population, added tourist and "small
wheels" traffic for minimal safe conditions. This is the oldest residential area of the city, and the
least maintained.

On many smaller residential roads, the conditions of the road is so bad it's dangerous for cyclists.
Better upkeep and major fixes would allow cyclists to choose less busy routes to commute safely
from areas without new bike lanes.

Learn how to do it properly before asking for additional funding. Its like trying to patch a sinking
ship with a salami.

Increase parking for businesses.

| am impatient about the state of some streets, but feel reasonable progress is being made. Some
action, | do not know what, is needed to encourage pedestrians to be alert when crossing the
street.

Potholes, no sidewalks on Royal Terrace south of Manor....residential only parking signs needed.
Seems to veil a war on drivers. Most taxpayers drive.

Personally, | think Victoria City Council is both a waste of time and money when it comes to
regional governance. | know why you egotists always vote against it, and that is to preserve your
own stipends.

Too much spending on roads
Couldn't access the web site so not sure what this involves.

we have to make sure that any existing or new projects have built in maintenance budgets so that
we don't have another blue bridge financial disaster

This is a core duty of civic government, and needs to be a higher priority, for the safety of citizens.
Beware of building sidewalks where they are not wanted by immediate residents

| live just off Vancouver St and am so grateful for this project. It really is the way of the future, and
makes Victoria so livable and appealing.

Start paving and including residential streets.

NO MORE BIKE LANES

no

Assuming it keeps streets drivable without ridiculous construction delays.
It's useless referring to the OCP when it changes so frequently,

Pedestrian safety is very important. Many times walking downtown, | have had near-misses with
cars turning too fast or not yielding to pedestrians. It needs to be more safe to walk downtown.

low quality street build, low quality repair, low quality lines and poor overall engineering in Victoria
street work..

Nothing in Vic West? Any city council live in areas where work being done? Where does
maintenance fall - operating budget? Some areas noted in plan seem fine to drive on now.

$$ fine but title is jargon and misleading.Let City residents know what they are paying for roads.
Change order in report and put Street Infrastructure after this category. Drives - esp. can see how
much "they" get in support.

Compared to other cities, the roads in Victoria are in rough shape. All the paving patches make for
a rough ride.

1/11/2019 12:07 PM

1/11/2019 11:51 AM

1/11/2019 9:00 AM
1/11/2019 8:03 AM
1/11/2019 6:40 AM

1/11/2019 12:16 AM

1/10/2019 11:51 PM

1/10/2019 11:39 PM
1/10/2019 8:50 PM

1/10/2019 8:13 PM
1/10/2019 7:54 PM
1/10/2019 6:20 PM

1/10/2019 5:09 PM
1/10/2019 3:40 PM
1/10/2019 2:11 PM

1/10/2019 11:29 AM
1/10/2019 11:10 AM
1/10/2019 10:27 AM

1/10/2019 5:59 AM
1/9/2019 5:08 PM
1/9/2019 3:21 PM
1/9/2019 12:57 PM
1/9/2019 6:49 AM
1/8/2019 12:21 PM

1/8/2019 10:31 AM

1/7/2019 5:49 PM

1/7/2019 1:45 PM

1/7/2019 12:49 PM
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2019 Draft Financial Plan

| don't have enough direct knowledge to judge the value, but | support the underlying principles.
See previous comments. Reduce automobile dominance.
Probably too low considering the continuing decay of our streets.

There are definitely many streets with cycling/walking hazards in the form of potholes and warped
areas that need to be addressed. | have no idea what the cost would be.

Cars are #1

Bike lanes! I'm a cyclist and | hate them. What a bunch of whomps and whiners most cyclists are.
Nice job being done in Fernwood.

Leave our streets alone except for fixing pot holes etc

Complete Streets is a concept that is subject to the bias of the person designing the street
makeover. In Victoria, this has come to mean cycle infrastructure and less parking. Please do not
ignore the merchants, most of whom NEED parking to survive. A good vibrant street results when
people go to the area to shop, dine and just walk about.

As both a cyclist and driver, our streets are in pretty bad repair. If public works didnt waste so
much money.....

Spend it in the areas that have been ignored for years. Vic West please!!!

This is the kind of thing that appears important but the costs seem high. | sometimes wonder if
those who provide the service are competitive enough.

please go back tothe GreenwaysPlan introduced by councillor savoie. Many great ideas in there
as to reduce traffic, decrease run off and support bikes and walking

Street repairs NOT bike lanes
fix your major arteries into town FIRST

A lot of streets are in poor shape. Bike lanes have been the priority and these are necessary, but
more thought needs to go into accessibility, routes and tree removals. Climate change and
transportation are linked, so a city bike lanes but no trees along those routes is poor planning.
Improving parks, mini green spaces everywhere and offering trees for people to plant in their own
yards, teaching children the benefits of outdoor play, and the plants around them is important.
Nature deficit disorder is happening to children so don't be scant with the greening. Pervious
driveways can save on asphalt use and help reduce stormwater and toxins in the oceon.

Too much money is being spent on cycling paths and not enough on public transit

| would like to see Chestnut street repaved sometime in near future, although it is a non through
street it is a connector for cyclists and there are an increasing number of potholes that need to be
dealt with and they are dangerous for cyclists especially at night

Re-examine priorities giving consideration to citizens who HAVE to drive.

This is where tax money should be spent. This is where you need to focus your thoughts and
efforts. This is kind of work is your primary job.

Enough bike lanes already. Quit wasting my money!

Please remove those awful blue lights from the new bridge; construct a fitness facility in Cook
Street Village. Please introduce a toll to use the new bridge as well as the Bay street bridge. Why
should | pay for folks who don't live in Victoria to drive across those bridges? | agree with spending
money on the seawall. Dallas road is a real gem. | really like the railings on the ogden point
walkway to the lighthouse.

To do what? More loading zones? Parking?

There is a need for muck work in this area. More than once | have stumbled and at time fallen due
to a uneven sidewalks.

Critical to built community spirit and get people involved in their neighborhoods
Streets should be a priority

Sounds good, but as usual, the devil is in the details.

1/7/2019 11:53 AM
1/6/2019 6:57 PM
1/6/2019 6:23 PM
1/6/2019 5:55 PM

1/6/2019 11:01 AM
1/6/2019 10:22 AM
1/6/2019 10:00 AM
1/5/2019 4:35 PM

1/5/2019 11:36 AM

1/5/2019 4:12 AM

1/3/2019 9:30 PM
1/3/2019 9:10 PM

1/3/2019 4:51 PM

1/3/2019 4:24 PM
1/3/2019 4:18 PM
1/3/2019 2:17 PM

1/2/2019 7:40 PM
1/2/2019 4:07 PM

1/2/2019 12:16 PM
1/2/2019 7:57 AM

1/1/2019 7:14 PM
12/31/2018 1:37 PM

12/31/2018 10:18 AM
12/31/2018 7:57 AM

12/31/2018 4:07 AM
12/29/2018 3:56 PM
12/27/2018 12:58 PM
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2019 Draft Financial Plan

just ban cars from the downtown core.
No additional comments

please check out the sidwalks. A lot people are walking instead of using their cars - especially
locally and downtown. Spare a thought for the walkers, besides cars and bicycles.

Need to make improvements on Gorge Road

No

But then why bother spending more just so the bikes can have a more comphy ride
Long overdue. the city streets are looking rather tired.

No

Roads are falling apart all over the city

the projects listed do not seem to prioritize pedestrians and cycling, but instead are road surface
improvements that mainly benefit cars

This plan is reducing the viability of the streets for cars and trucks making business less available
to customers and shipments.

Whatever it takes to have safe, properly maintained roads, | support. This should be a basic task
of local government.

Just right, although | would be concerned if this budget item is used for items NOT specifically
related to "renewal and rehabilitation" of streets.

Many streets are in very poor repair.

This is been neglected for many years. There are many streets that need to be renewed not just
the ones listed in the draft financial plan. My street is one of them. It's a well used back alley that
has no sidewalks, a perennial pothole and it needs traffic calming. Cars park wherever they want
in spots that are not legal.

Is this a strategic repair sequence?

Too many bike lanes, not enough enforcement of illegal/improper operation of bikes, make them
wear helmets and reflective gear.

12/26/2018 11:22 AM
12/26/2018 11:03 AM
12/24/2018 1:43 PM

12/24/2018 9:34 AM
12/23/2018 11:59 PM
12/23/2018 4:29 PM
12/23/2018 3:53 PM
12/21/2018 5:55 PM
12/21/2018 5:15 PM
12/21/2018 1:23 PM

12/21/2018 11:46 AM

12/21/2018 10:49 AM

12/21/2018 8:53 AM

12/21/2018 8:50 AM
12/20/2018 10:07 PM

12/20/2018 7:16 PM
12/20/2018 6:26 PM
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Q36 City spending for Parks capital projects is:

Just right

Too low

Too high

Don't know/not

ANSWER CHOICES
Just right

Too low

Too high

Don't know/not sure
TOTAL
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0%

10%

20%

Answered: 553

30%

40%

Skipped: 930

50%

60% 70%

RESPONSES
53.71%

17.90%
14.65%

13.74%

80%

90% 100%

297

99

81

76

553



2019 Draft Financial Plan

Q37 Additional comments on the proposed Parks budget

Answered: 132  Skipped: 1,351

RESPONSES

Summit park access is very important, as is bike park maintenance.
Keep our natural spaces natural and plant more trees.

| am concerned that the proposed park enhancements further gentrification, making more parks
into highly managed spaces that prioritize sports and formal recreation at the expense of people
with low incomes who rely on parks as survival spaces.

Projects that benefit youth should be prioritized.
No plans to make parks more accessible. Hard to know what is capital or operating.

| would prefer that Topaz Park funding and bike path completion be given priority before Songhees
funding proceeds. Doing everything in bits is less helpful to me than actually accomplishing
needed improvements in a timely way. Topaz is a lower income area and should be fully improved
before launching in to Songhees.

| am concerned that the proposed park enhancements further gentrification, making more parks
into highly managed spaces that prioritize sports and formal recreation at the expense of people
with low incomes who rely on parks as survival spaces. | am particularly concerned about the
proposed Topaz Park southern park ‘enhancements’ as Topaz Park is one of the few green
spaces near survival services where people are still, under existing Parks bylaws, allowed to
shelter at night and it is a park that is widely used for this purpose. The proposed ‘enhancements’
would drastically reduce the green space currently available for sheltering. It is not appropriate that
public funds are being prioritized for leisure wants rather than survival needs. | believe the Parks
capital budget should be restructured to allocate funds for, first, a consultation with people who are
sheltering in parks to determine their infrastructure priorities; and in subsequent years
implementation of this infrastructure. Examples of possible capital infrastructure could include
platforms to elevate tents above damp areas, storage lockers, bathrooms, showers, food storage
and preparation facilities, more fountains and other access to drinking water, electrical outlets that
can be used for light/cooking/heat sources, benches without armrests in the middle so people can
lay down and get rest during the day, etc.

Parks and recreation are essential for community building and liveability

The city needs to fund the implementation of the Urban Forest Master Plan. The UFMP is critical to
our city's climate sustainability and resilience, as well as our physical and mental health, quality of
life, and the city's attractiveness to tourists. In order to ensure its effectiveness, we must budget for
the hiring of a new Urban Forester position which would coordinate across all necessary
departments. We must budget for a large increase in tree-planting in order to maintain and
increase our tree canopy. It has been declining rapidly. We don't even know how many trees have
been lost on private property. Tax incentives should be introduced to help property owners choose
to retain mature trees and plant more. A budget for educating people about the value of trees
should be created. Please create a budget to buy well-treed private properties when they come on
the market. These could either be covenanted and re-sold, or made into neighbourhood
parks/carbon-storing oases. Additionally, some funds should be budgeted to fund advertising for
volunteers, and staff to oversee volunteers, to remove invasive species in parks and to plant more
trees and shrubs. This is called for in the UFMP, and is done by other communities in BC so it is
certainly doable.

DATE
1/20/2019 11:26 PM

1/20/2019 11:16 PM
1/20/2019 9:25 PM

1/20/2019 9:12 PM
1/20/2019 7:11 PM
1/20/2019 6:31 PM

1/20/2019 5:17 PM

1/20/2019 3:25 PM
1/20/2019 10:54 AM
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| advocate for special care and attention to the trees in our city. We need them! Trees are an
essential part of our response to the climate-change emergency. We need to invest in them. Trees
store carbon. Mature trees store a lot more carbon than replacement saplings do. Let’s keep the
mature trees, and plant more. We support new staffing to fully implement Victoria’s Urban Forest
Master Plan. Included in that would be a progressive update of the dated Tree Preservation
Bylaw. No more delays due to limited funds or understaffing! We need to spend a lot more money
to increase tree-planting in order to maintain and increase our tree canopy. It has been steadily
declining for years. Whether or not we embrace densification, we must plan ways to retain mature
trees throughout our city. Studies have found they improve people’s mental and physical health in
many ways. Victoria's street trees save the city nearly $3 million a year in ‘eco-services’ like
preventing flooding, cooling streets and buildings, and reducing wind, among other things. We urge
the city to budget for buying well-treed properties (like 1201 Fort Street) when they come on the
market, as one way to retain mature trees into the future. Funding from other levels of government
should also be explored. We want the City of Victoria to declare itself a place where trees matter,
and to develop budgets and policies in every department — Planning, Parks & Recreation,
Engineering and Public Works, etc. — that will help retain and sustain our beautiful mature trees.
We urge the city to invest in finding creative ways to save our mature trees, rather than cutting
them down when they’re in the way. We need them now. We urge the city to fund a program to
support private property owners in their efforts to care for significant trees, as Saanich already
does.

| don't have a high priority for "developing" new park enhancements and building more amenities
like artificial turf. | think we could save money by saving and maintaining parks. Save all
greenspace!

| am concerned that the proposed park enhancements further gentrification, making more parks
into highly managed spaces that prioritize sports and formal recreation at the expense of people
with low incomes who rely on parks as survival spaces.

no
Parks are a vital investment in community
more trees

less artificial turf, more trees

We support new staffing to fully implement Victoria's Urban Forest Master Plan. Included in that
would be a progressive update of the dated Tree Preservation Bylaw. No more delays due to
limited funds or understaffing!

Spash pad needed in north end of city.

Why not some outdoor swimming pools? If cities like Edmonton can have them it is mind boggling
why a city with a longer warmer season doesn't. Vancouver has them...it is possible.

no

Artificial turf--- let's turf it! Seriously. We need living green space. You banned plastic bags and
now you want to put plastic on fields???? Shrink wrap the heads of the planners who came up with
that idea.

Parks and trees are the soul of the city. Victoria has some great parks and they need all the love
they can get.

Too much spent on sports facilities - we need more money spent on passive parks such as
Beacon Hill Park.

Could honestly wait

| would like to see more complete and welcoming parks throughout the city. Adding more public
outdoor sports facilities is a great way of giving something for people to do that is healthy and
builds a strong community

Yes!! So glad you are improving sports infrastructure!

It would be a good idea to take better care of existing parks by making sure animal control gets
more money so that dog owners don't get away with running their dogs off leash on parks which
have been improved at gret expense.

Focusing on native ecosystem restoration and natural playground and park areas would be
valuable to our city.

1/20/2019 9:45 AM

1/19/2019 1:27 PM

1/19/2019 12:59 PM

1/19/2019 9:00 AM
1/19/2019 8:06 AM
1/18/2019 10:58 PM
1/18/2019 10:25 PM
1/18/2019 6:18 PM

1/18/2019 5:33 PM

1/18/2019 3:11 PM

1/18/2019 2:13 PM

1/18/2019 1:56 PM

1/18/2019 11:52 AM

1/18/2019 11:16 AM

1/18/2019 1:17 AM

1/17/2019 10:35 PM

1/17/2019 5:27 PM
1/17/2019 5:17 PM

1/17/2019 12:45 PM
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2019 Draft Financial Plan

not interested in sport facilities or court improvements; more interested in trails and parkland
Urban treescape is an important area in this budget item.

Parks are good, but they need to be welcoming for people to gather. There is too much garbage
and too high of a risk of finding needles

| support any park acquisition or expansion that would contribute to the urban forest.

These plans are being used to add more defensive architecture and evict homeless people from
the only places they have left to catch a moment's break. Shame on city planners for using parks
development to hurt people in this way.

No more highrises without way more downtown green space!

Our city parks are a really important feature both for visitors and the people who live here. |
definitely want to keep them up and enhance where possible. Anything to encourage people to get
out and enjoy the benefits as they can dependent upon their health situation, or to attract tourists |
would support.

Any more money for parks? That would be nice. You do a great job but more would be nice!

as long as the hard to house refuse shelter and torment our parks why are we making more... |
like the parks, not the misfits that plaque them...

| am concerned that the proposed park enhancements further gentrification, making more parks
into highly managed spaces that prioritize sports and formal recreation at the expense of people
with low incomes who rely on parks as survival spaces. | am particularly concerned about the
proposed Topaz Park southern park ‘enhancements’ as Topaz Park is one of the few green
spaces near survival services where people are still, under existing Parks bylaws, allowed to
shelter at night and it is a park that is widely used for this purpose. The proposed ‘enhancements’
would drastically reduce the green space currently available for sheltering. | have lived directly
across the street from Topaz Park for 7 years and use it regularly (I live on Summit Ave at
Quadra), and | have never had any concerns or issues with folks sheltering outside there. | would
absolutely hate to see this park gentrified and the open space reduced.

| do not agree with the continued reduction of green space for "facilities" and built up recreation.
The City has no more opportunity for open green space so the current space should be left as is.

I'm not a sporty type person. | would urge the city to put more funds into quiet green places to sit
and / or walk, gardens and semi-wild places.

If theatres are expected to self-finance to support under-funding, why are turf and outdoor sport
courts not subject to the same expecations?

We need parks downtown. This is where every (and their dog) is moving and we need trees and
playgrounds and plazas and water parks. | am concerned we are building tiny condos with no
outdoor space for people to enjoy, socialize and be healthy.

Our parks are beautiful and we don't need any more services. Money needs to be spent on other
more needed areas of the budget such as transportation- reopening the train line between Victoria
and Langford.

Just providing homeless camp sites
Parks are a valuable asset to any community and must be maintained.

Limit the Songhees Park expansion. The building contractors in that area should be contributing in
this area. The cost to be included in their projects.

the amount of money might be fine but i disagree with what it is being spent on. i do not think it is
fair to spend on sports/recreation fields (even though i have played soccer all my life, love sports
and have kids who play and enjoy sports) when there are people needing to use these spaces for
survival. money in the park budget should be spent on providing homeless people with the
facilities they need for the basics of living at this time/before providing more luxury, comfort and
pleasure for people with the privilege of being stably housed.

Most of this stuff is okay but why on earth do we need to manicure every pathway? The charm of
Summit Park is just that pathways are not "formalized". Leave it alone!

More money for community gardens -- specifically garden commons where everyone can enjoy the
harvest. Money could be diverted from maintenance of ornamental gardens, which is a waste of
time and resources compared to food gardens.

1/16/2019 5:50 PM
1/16/2019 5:22 PM
1/16/2019 5:10 PM

1/16/2019 2:20 PM

1/16/2019 11:43 AM

1/16/2019 10:45 AM
1/16/2019 8:12 AM

1/15/2019 5:23 PM
1/15/2019 5:19 PM

1/15/2019 3:46 PM

1/15/2019 3:31 PM

1/15/2019 2:02 PM

1/15/2019 10:06 AM

1/14/2019 8:55 PM

1/14/2019 1:02 PM

1/14/2019 11:56 AM
1/13/2019 7:49 PM
1/13/2019 7:17 PM

1/13/2019 6:23 PM

1/13/2019 5:10 PM

1/13/2019 4:29 PM
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2019 Draft Financial Plan

parks are integral to neighbourhoods. But first priority is making sustainable neighbourhoods in the
first place - through sustainable transport and well-designed density.

Artificial turf is disgusting and wasteful. | would rather a higher budget that includes
groundskeepers for grass than turf.

Sustainable environment and parks are important. Lets spend more on old municipal infrastructure
before water and sewage systems fail

Would like to see more fruit trees and edible gardens throughout the city (protected from dogs).

If the money spent is directly related to improving green spaces in our city, employing an urban
Food Systems Coordinator, then it makes sense to me, as it builds in success to achieving the
other Strat Plan objectives.

Funding should be allocated to stewardship activities in city parks.

Would love to see additional improvements to park areas around town. Would love to see a
dedicated sports complex for amateur sports - something like Nanaimo's McGirr Park for softball.
With Topaz's proposals, we would be severely lacking proper fields to play softball on. Something
the city already lacks.

Priorities are the key here. we need the pool to be replaced and that should push many of these
minor improvement back even several years. when we finally get to a major project, it needs to
take the priority until it is paid. IE we get big budget projects well spaced around the little ones

Please emphasize public parks over sport courts

displeased that the city is still not taking adequate care of tennis courts - some good work
happened last year, but the plan mentions nothing for this year (despite many courts being 5-7
years behind), and that city staff continue to refuse to consider low-impact artificial turf court
resurfacing that could save money long term while also providing a safer surface for seniors.

Stop spending return money to tax payers
Artificial turf is vile and harbours bacteria

Why are you spending on parks? They are all just budding tent cities that get ruined, and we have
to pay tax dollars to clean up.

| am in favour of 1-2 new artificial turf fields in the the city. I'd like the fields to have city-managed
schedules. | would like the new fields to be rentable by community team/leagues, but also to have
some time allotted for the public to "drop in". | suggest the fields disallow dogs. (If the parks
displace dog walkers, | suggest finding alternative ways to accommodate that need, such as
additional fully-fenced off-leash dog parks elsewhere in the city)

Pleae enhance green nature parks. Atrtificial turf and sport court not goodbuse of money. Make
space for Forest Bathing!

We need to start living within our means

City tree replacement is woefully under funded based on the overall condition of many diseased
and aged trees. Homeowners could be encouraged to donate to the replacement of trees adjacent
to their property to hasten renovation of the urban canopy. Currently the City will not accept
homeowner financial or labor contributions to this need. | know. We've offered and been rejected.

Parks are the best thing in Victoria. There should be paid "Camp Councillors" and janitory staff to
accomodate unwealthy people who have to live here without status.

We should enhance parks by naturalizing them instead of always trying to "improve" them with
more development

Not enough spending on parks and natural areas

Leave Centennial square alone. People do not need a lot in parks areas, they need space to just
dream, relax, picnic and areas for children to run and play and be kids. Not a lot of "stuff" is needed
for that. Natural settings (native plants, trees, bushes and flowers) will nourish spirits and provide a
perfect setting for physical enjoyment too.

Parks are so important. Taking care of them and ensuring they stay clean and safe for people to
visit is so important

Parks can never be cared for too much!! Protect and enhance as much as possible please.
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2019 Draft Financial Plan

If it ain't broke don't fix it!
Users should be paying for improvements they want not taxpayer.
Build the Topaz Bike Park!

Park space where you can walk, picnic ,gather with family and friends, is important to me .| spend
a lot of time in Beacon Hill Park. | care more about multi-use Parks than space that is just good for
sports

Well planned parks are important to overall livability of any urban area. More money for parks, less
for bike lanes.

| am might have to sell my house cause | can't keep up with taxes, at least I'll have a nice park to
sleep in!

no
Stop paying for the damage campers cause; bill them.

Should be used to improve parks but not used simply to displace poor people.
Must include inclusion of appropriate trees!

More money for Topaz - getting it ready for another tent city? How much of other park remediation
is due to neglected maintenance?

artificial turf is a major expense and there are studies that have shown the health risks for young
children with exposure as chemicals breakdown, it's also a risk for water tables and soil
contamination

All good investments.
We will see how well the money is spent.
Again, in support but hard for me to judge value.

Look forward to the enhancements at Topaz park including the outdoor pickelball, skatepark and
picnic areal!

Rec & Sport areas/programs should be prioritized in a society that faces obesity and seditary
lifestyle issues

Plant more trees; refer to, and check with Vancouver’s tree planting program with their Parks
Department.

| would like to see more fully fenced dog areas. There are so many people in the city who have
dogs, and we need places that are safe for them. | appreciate the off-leash areas that exist
already; however, these areas are not safe for dogs that bolt. Furthermore, kids often don't know
how to approach dogs, and when dogs are off leash and not in a fully fenced area, it can create an
unsafe situation.

9 million for bike lines, 4.6 million for parks. should be reversed.
The native plant idea is a joke, surely.

Thank you for the new park on Quadra and Burdett. My grandson loves it, the kids call it the "green
park".

Disc golf course, please
Parks are such an important part of a city, especially for children and seniors.

Let's focus on some of the other, more important proposed items first and come back to this one at
a later date.

| am concerned about some of the improvements for topaz park
I'd rather have more money on the Complete Streets plan.
Save the money.....we have enough decent parks in the city.

| think the city needs more trees, spending an extra $100K to more tree planting here may go a
long way over the long run. Especially if the trees are local or trees that tend to grow a little further
south. | suspect as climate change progresses local trees and trees that do well a little further
south will be what the future city needs.
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2019 Draft Financial Plan

Kudos on the Topaz Plan

Sports fields are needed, more artificial turf fields. Turn Topaz into a sports centre, allow for more
parking

Money spent on affordable housing, bikes and buses for everyone and green space is well spent.

The plan for the Songhees park expansion, particularly in Lime Bay is a concern, we need more
quiet green space areas and restful areas, increasing park benches is a good idea however
having commercial activities as stated in the following 4.4.5. Explore opportunity for limited
commer- cial activities in parks, such as food trucks and markets. 4.4.6. Encourage public art and
placemaking in parks, and use of parks for community special events such as festivals and
concerts. | live right at Lime Bay and would be ok with these activities if they happened in the
railyards area behind the waterfront buildings but not along the waterfront. We already have to put
up with the new marina.

| think that CoV ought to discuss with Island Health the addition of more facilities (such as picnic
tables and other sitting chairs and/or benches in the under utilized green space at the corner of
Richmond and Fort which is in a neighbourhood with not enough green space

? artificial turf?
About time the ancient and pointless park got attention.

Please plant hundreds more trees to counter climate change and all the highrise construction in
the city. Please don't put ball diamonds and kids swings in park areas. They have school grounds
they can use. Parks are public areas. Please appeal that stupid court case that allowed camping
in public parks.

More small green spaces downtown - financed by large building developers
Too much money to benefit too few people.

We really need more tennis courts in the city, particularly for children. One cannot get on any in
the summer. Victoria needs it's own indoor courts.

More turf, more all-weather and lit fields are needed.

What about other neighbourhoods such as Burnside Gorge which the city took a park from and
promised to replace. We want the park back!

| am very pleased with the beauty of our parks and their excellent maintenance.
Crystal Pool does not belong in a park. Make the arena site work and save our green space.

| am concerned that the proposed park enhancements further gentrification, making more parks
into highly managed spaces that prioritize sports and formal recreation at the expense of people
with low incomes who rely on parks as survival spaces. | am particularly concerned about the
proposed Topaz Park southern park ‘enhancements’ as Topaz Park is one of the few green
spaces near survival services where people are still, under existing Parks bylaws, allowed to
shelter at night and it is a park that is widely used for this purpose. The proposed ‘enhancements’
would drastically reduce the green space currently available for sheltering. It is not appropriate that
public funds are being prioritized for leisure wants rather than survival needs. | believe the Parks
capital budget should be restructured to allocate funds for, first, a consultation with people who are
sheltering in parks to determine their infrastructure priorities; and in subsequent years
implementation of this infrastructure. Examples of possible capital infrastructure could include
platforms to elevate tents above damp areas, storage lockers, bathrooms, showers, food storage
and preparation facilities, more fountains and other access to drinking water, electrical outlets that
can be used for light/cooking/heat sources, benches without armrests in the middle so people can
lay down and get rest during the day, etc.

A lot of money could be saved on parks and better outcomes achieved with better leadership.

Investment needs to be made in Arbutus Park. It is a highly underutilized park, yet offers greatest
potential with access to water. It can be a valuable amenity for Burnside Gorge. Currently, it is
overgrown, under lit, and attracts illicit activity. This raises safety concerns in the neighbourhood.

No
What about Laurel Pt. park and associated David Foster walkway?

Please don’t do another park like the one at Fisherman’s Wharf. It's a bit of an eyesore and is less
useable now.
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2019 Draft Financial Plan

scale down improvements

No

Need downtown parks

Invest in heavily used parks and fields

Changing out boulevard plant arrangements throughout the season is a waste of funds and labour
Topaz park enhancement is too ambitious. Where are people going to play ball?

Spend the money on homeless reduction and more policing.

More can be done to improve the sports facilities

As a sustainable city we should stay away from covering our green spaces with PLASTIC!! No
artificial turf anywhere, please. We need real grass, full of clovers, to play and exercise.

Need a new ice rink or two first
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Q38 City spending for Street Infrastucture capital projects is:
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Answered: 96  Skipped: 1,387

RESPONSES

When upgrading traffic controllers, please again keep pedestrians front and centre. Lights should
more frequently be automatic for pedestrians. The light at Esquimalt and the E&N is particularly
poor, with waits up to 1 minute for pedestrians in the morning. Please set the wait upon pressing
the button at no more than 20 seconds.

Please reduce light pollution

Please use energy efficient products wherever possible and maintain as much green space and as
many trees as possible.

the not sure is because the priorities do not serve many areas that need it. Too much attention to
downtown, or maybe the better way if saying it is that the neigjbourhoods are not receiving
enough..

Many changes not necessary. Strictly aesthetic in nature. Need to replace controllers, time lights
and install accessible pedestrian signals. Black street furnishings a hazard and the Public Realm
plan approved without fully reporting accessibility concerns. Stick to basics, not some consultant's
idea of what looks cool and elegant.

The flowering baskets are cosmetic and | would like the city to explore ways of having these
funded by donation and or reduced in favour of permanent urban trees.

Benches are currently lacking
Work around the trees

I'll refer back to concerns | raised about hostile infrastructure in previous comments. To the extent
that hostile infrastructure that is designed to prevent unhoused people from accessing public
spaces for rest or to gather, or that makes access difficult for people with disabilities, I'd be
concerned about that.

no

These improvements are all well done in this city in the past. When making lighting improvements
| always think about the light pollution caused and its impact on the observatory.

Street hydro lines and poles: | think it is essential that the budget and vision for Victoria include the
end of power poles and electricity above ground. To have all new developments automatically
place the electricity below ground and budget for removing power poles and hydro lines ongoing
from established neighborhoods and put below ground. Reasons are the significant danger during
major earthquakes being on the ring of fire. As well it diminishes electrical pollution and beautifies
the city. We already have some areas that have been building this way - ie Oak Bay Village - up-
lands, sections of View Royal etc.

Update bus shelters

As long as it doesn't involve adding wireless technologies to the infrastructure. The insurance
industry excludes all negative health effects from policies.

More intersections need to be evaluated if turn lights would improve flow of traffic as well as
safety.

no

| hate the brightness of the led streetlights. It is too intense. Wish they could be dimmed.
Too many visual distractions which take eyes off the road.

Could be reined in by performing work on the absolutely necessary to repair/replace items

This is ok for now to maintain the existing infrastructure. Is there any possibility to get funding to
add street lamps along the galloping goose regional trail?

Q39 Additional comments on the proposed Street Infrastructure budget
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First, fix up the street surfaces before adding decorations. Pilot Street is falling apart.

| would like to see more pedestrian friendly infrastructure--removing street poles from obstructing
sidewalks, and making pedestrian crossing signals trigger automatically.

| suggest building benches that people can sleep on. Benches with armrests positioned to stop
people lying on them are a form of defensive architecture and they are shameful.

More controlled crosswalks needed
So long as it doesn't intrude into the roads and reduce parking.

city has replaced street lamps on my street and it is now so dark that | can't hardly see someone
walking in front of my house.

Speed limits in the CRD need to be 40km and 30 on residential streets. If we could work with the
Province on default speed limits, we could save money on needing to put up speed limit signs.

Street infrastructure is very important.
Benches are needed if pedestrian use is encouraged in all neighbourhoods.

The instant traffic blinkers on Richmond and Fort are great. Cars really stop. | walk as much as
possible. I'd like more traffic lights to indicate how much time people on foot have to cross streets.
It's dangerous when we don't know that.

We need more and better refuse receptacles. | know these are problematic and can be costly but
there is just too much trash on the streets and people can't be bothered to walk more than half a
block to dispose of whatever they have in their hand but don't need anymore.

Our streets are generally in good condition.

Please ensure that any new construction in the city moves the power underground to free up
sidewalk space.

Of course infrastructure is always important. But rather than fixing or maintaining what is not
working, focus the budget on complete streets and properly designing them in the first place.
Upgrade infrastructure along with complete street upgrades as much as possible.

Time to begin the drawdown on auto-dependent infrastructure toward a quiet and green urban
environment.

please no more fancy sidewalks or street kiosk things like on Yates at Douglas
sounds reasonable

There have been at least 3 accidents since summer 2018 at Richardson and Linden and yet the
City Staff tell residents that there is no budget for a crosswalk or other traffic controls. Why is that?

| hope these budgets are scheduled over the predictive lifespan of that infrastructure.

Reduce by half

Some aspects of downtown are looking a bit shabby. | think more investment here could be good.
More for crosswalks and pedestrian safety

Meh

Need a rethink so that sidewalk installations (signs, lighting, bus stops, etc.) do not narrow or
complicate navigation for wheelchairs, strollers, scooters, and walkers . Sidewalk surfacing
material needs to be smooth for wheeled assistance devices.

The color temperature of the city's new LED street lights is too cool. The extra brightness of the
new lights is welcome, but the choice of a very cool color temperature makes city streets feel
"institutional". Not good. Please replace the lights with a warmer color. To help beautify Victoria
and to make the power and communications infrastructure less sensitive to high winds, | would like
the city to look for opportunities to bury power lines and remove power poles. For example, this
could be done when road re-surfacing occurs. | understand that BCHydro, Telus, Shaw, etc. may
manage such decisions, but the city could encourage and support the work.

try and cross cook at rockland heading east or west, it takes an age for the lights to reset to
recognize requested crossing activated by pressing a button. The timer times out before one
reaches the other side of Cook.....for those not so mobile this is not good.
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2019 Draft Financial Plan

All a waste of money. Just let a street be a street.
It would be great if the City considered dark-sky friendly lighting for future projects.

traffic infrastructure in this city is fucky as hell, which leads to a clusterfuck on the roads.
Synchronize those lights eh!

Too many handouts to downtown businesses
Consider traffic calming measures in your budget (speed bumps, traffic islands, etc)

May be too low depending on aging of infrastructure or could more maintenance extend life of
equipment at a lower cost?

street surfaces need to be properly maintained -we have so many more vehicles using the streets
now due to the increased density

Infrastructure should be a high priority.

no

Traffic lights don't seem to be updated as development increases downtown.

Use of energy-saving lighting is essential. Also synchronized light signals for traffic.

There could be more benches downtown. Also things like water fountains. The downtown and
especially along Wharf St. can be better for pedestrians.

additional money should be spent in consideration of lighting that is better for the community
related to light pollution, lighting can affect wildlife and the health of residents, with LED's the
intensity of the outdoor lighting can be harmful. There needs to be a balance and options taken
into consideration

Again, list after "Complete Streets"; then it is clear @$5 million is being spent on streets.

Spend some money on adding flashing lights to crosswalks it will save injuries and fatalities at the
crosswalk. Currently people don’t even look up from their phones when stepping into a crosswalk,
that may seem stupid to some people, but if you create an environment where people feel they are

Please fix the timing of the lights when travelling north/south on douglas and blanshard!!

Eliminate the use of pedestrian "beg buttons" from all signaled intersections. Provide more safe
crossings for pedestrians

If there is that much to do, the allotted amount is far too low.

Street maintenance makes traffic efficient and reduces carbon impact on the environment. Careful
evaluation of the need to increase the resources here may be needed. Only 10% of citizens bike to
work and the construct of our city does not favour the mayor's notion that families will bike
downtown to do their shopping. Head shake time.

More Good lighting for pedestrians is needed for safety
Phase in higher efficiency LED street lights and solar powered crosswalk indicators.
Need to have power that can be used in villages

Cut some of the money you are putting toward bike lanes and add it here. You are killing
downtown. We avoid it now at all costs.

Many of the capex and opex items can — in part — be funded by other levels of government, not
funded at all or less, or by other members of society (e.g. NGOs, the private sector, etc.). This is
not one of those items. The municipal government has an exclusive role in street infrastructure.

see previous comment re: Greenways

PLease stop wasting money on painting crosswalks like rainbows and puzzles. Complete waste of
money.

We need covered welcoming spaces to gather for all citizens esp. old! Stop dividing bench space
for sitting. Ugly attack on poor and disabled who often need to lay down or cuddle with a friend on
a bench! Take away police state
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Great idea, every intersection needs attention somewhere, especially Blanchard and Cloverdale
for instancebor Blanchard and bay. So many dangerous intersections

All streets crossings should be inclusive and have improved curb cuts for those accessing the city
with different levels of disabilities.

Four way stops work very well. People are polite. Replacing them with street lights is a bad idea.
Take the corner of Fairfield and Moss. That should have remained as a four way stop. There are
lights there but there is still a crossing guard. Please don't install street lights everywhere in
residential areas. Their brightness is intrusive. Many streets that are bumpy serve to slow down
traffic so don't need fixing. Please install speed bumps in Cook Street Village. There is nobody
there to enforce the speed limits and traffic speeds through there like it's a raceway. Very bad in
the early mornings.

Parking!?!?

Need more smart traffic lights that can vary the times for red lights etc depending on volume
Time the lights better so traffic flows.

No additional comments

if cars were banned from the downtown core the amount of money saved on traffic controllers
could be better used in other areas, like making the city more livable.

need better street lighting, most streets are to dark to see cyclists and pedestrians safetly

More flashing lights (such as placed on Douglas St opposite the park) at the crossings, for safety.
Gorge Road needs better lighting to increase brightness in certain areas for safety.

No

This is way to low

No

Fix light timeing

Important to try and fast track a unified look and feel, especially in the downtown core

Didn’t need the bike line

Improvements should make flow faster the street lights should talk to each other to keep traffic
moving. Speed bumps for some bike lanes in pedestrian heavy neighborhoods

The streets are in terrible shape
Too high, because the bike lanes projects are way over-baked

We need more pedestrian crossing stop lights. Cars need to have a red light to stop at on busier
streets such as Fort. It is not safe for pedestrians anymore with just the white lines on the roads as
drivers do not care! Fort St at Stanley Ave/Pemberton Road is especially bad.

Need to address the needs for autonomous vehicles and smart infrastructure.

Luxuries
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Q40 City spending for Retaining Walls and Railing capital projects is:
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budget

Answered: 61  Skipped: 1,422

RESPONSES

Overdue

| suppose it needs to be done but work to date has been very slow with workers demonstrating no
sense of urgency.

no

These both seem to be perpetual projects that are necessary for pedestrians. Can the sewage
project pick up some of the Dallas Road costs?

when will the actual improvements be accomplished?

If 120k can do this | am even more skeptical of all of your other numbers

The Dallas Seawall definitely needs attention.

why are you asking this, it so little money, you are spending more on the mayor's new helper

The seawall balustrades are looking pretty rough for sure. I'm glad that they are targeted for
replacement. Hopefully this will coincide with the other work going on with the sewage treatment
issues so they all come together around the same time if possible. PS | do not wish there to be a
separate bicycle lane down Dallas Road or into the greenspace/pedestrian pathway for Dallas
Road.

We're a tourist destination and this is an iconic location; this seems like a reasonable expense.

can you do something about the left behind dog crap that we also have to negotiate using these
valued walking areas...

anything that encourages walking is money well spent.
Dallas road cliffs erosion is under-addressed by this budget.
This seems low for walls AND railings.

keep it simple

The entire bank along Dallas Road is adjacent to sandstone- and there is really nothing to prevent
the bank from eventually eroding into the ocean. Sand is simply not a stable substance. The city
should look to other areas with similar geology to determine how to prevent further erosion. A
retraining wall may not be sufficient.

More needs to be spent as they are falling apart. Including the enhancement of stairs attached to
the infrastructure

What are you replacing the balustrades with?
i don't think this should be a priority
This isn't a very big budget. Will anything meaningful be done with this amount?

Doesn't sound like enough money to cover parts and labour for this large area. Especially Ross
Bay.

No different than Trump's or Israel's wall to stop the human tide of suffering. Cars should not be
on Dallas Road or the sea's perimeter. Give people adequate housing replacement as the shore
comes closer. The seas will rise as fossil-carbon capitalism destroys the Earth. System change

not climate change.

the work obviously needs to be done and the sea is hardly on a budget.

Keep it simple and as close to looking "natural" as possible

Q41 Additional comments on proposed Retaining Walls and Railings

DATE
1/20/2019 8:33 PM
1/20/2019 7:14 PM

1/19/2019 9:01 AM
1/18/2019 4:29 PM

1/18/2019 2:16 PM
1/18/2019 1:20 AM
1/17/2019 5:20 PM
1/16/2019 2:18 PM
1/16/2019 8:20 AM

1/15/2019 7:41 PM
1/15/2019 5:21 PM

1/15/2019 2:04 PM
1/15/2019 10:07 AM
1/14/2019 10:31 PM
1/14/2019 1:19 PM
1/14/2019 1:06 PM

1/14/2019 10:04 AM

1/13/2019 7:50 PM
1/13/2019 6:26 PM
1/12/2019 8:39 AM
1/11/2019 11:16 PM

1/11/2019 10:05 PM

1/11/2019 11:55 AM
1/11/2019 10:10 AM
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Replace program with seniors parking

With the threat of erosion and rising sea levels, this is important work. | would also like to see
money spent on strategic plantings to prevent erosion along the water front.

Why
This could be a fundraising event for those that want it to be done.
Fine as they are. Heritage!

Probably gonna be gross. Old stuff looks better than stupid shiny new Vancouver douchebag
concrete infrastructure.

Venice is a city of water ways and they have no railings
Public safety through improved infrastructure should be a higher priority.

If it ain't broke don't fix it!!!! Aka like the bike lanes, stop waiting money building crap and painting
rainbow cross walks. Seriously get it together people!

Seems low.

no

So long as the money spent prevents future problems... spend it.
Using recycled or reused materials if possible.

You've been working on breakwater for a long time - where is this work reflected? The parking has
been taken up with various work vehicles - what was done - the plan should show what's already
been invested for a clearer picture.

the trails that are along the water have a few sets of stairs that are "closed" for safety reasons
(read liability), it's a bit ridiculous as people then scramble over the rocks which is more
dangerous, there must be a better and more welcoming way for people to access the beach

Has to be done.
Still upset about the breakwater railings

Seems to low in relation to what needs to be done. Who was responsible for this estimate?
Review.

Seawall walks gives Vic its character
There is nothing wrong with them

| support this proposal these locations are the high tourist areas and they currently look terrible
with crumbling concrete.

Nature works faster to erode these walls that the city can erect/repair them.
Save the money.

This is all pre-imp money. I'd be surprised if you get a contractor to do up plans for that amount.
When is the actual work planned for?

Similar rational to street infrastructure but less important as its more specific.

| watched your city crews milk that job for months....get a private contractor
Without being knowledgeable in this area this appears to be monies well spent.
We need to stop erosion now

Please ensure there is a safe, separated bike lane on Dallas

Just do it, knock it off with all the consultations.

Understand Ross Bay road area difficult to maintain however needs to be re re on recurring basis
more often . Patching is difficult however this area needs more constant attention. Very difficult
section applaud your efforts.

No additional comments

No

1/11/2019 9:03 AM
1/11/2019 8:57 AM

1/11/2019 8:05 AM
1/10/2019 11:52 PM
1/10/2019 7:58 PM
1/10/2019 5:17 PM

1/10/2019 2:18 PM
1/10/2019 11:32 AM
1/10/2019 8:34 AM

1/9/2019 4:42 PM
1/9/2019 3:22 PM
1/9/2019 12:58 PM
1/8/2019 3:06 PM
1/7/2019 6:11 PM

1/7/2019 2:07 PM

1/7/2019 1:45 PM
1/7/2019 11:00 AM
1/6/2019 6:26 PM

1/6/2019 11:04 AM
1/5/2019 4:36 PM
1/4/2019 8:42 PM

1/4/2019 6:35 AM
1/3/2019 11:06 PM
1/3/2019 9:34 PM

1/3/2019 9:18 PM
1/3/2019 4:52 PM
12/31/2018 7:58 AM
12/31/2018 4:09 AM
12/30/2018 11:53 PM
12/28/2018 12:56 PM
12/27/2018 2:01 AM

12/26/2018 11:28 AM
12/24/2018 12:00 AM
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| think those renewals can be left a few years
has to cost more if done properly!
The salt water is disintegrating the wall at a quicker rate than what was projected

sea wall is very poorly maintained.

12/21/2018 5:58 PM
12/21/2018 11:59 AM
12/21/2018 11:33 AM
12/20/2018 7:17 PM
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Q42 City spending for Facilities capital projects is:

Answered: 544  Skipped: 939

Just right

Too low

Too high

Don't know/not
sure

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Just right
Too low
Too high

Don't know/not sure
TOTAL

60% 70%

RESPONSES
52.21%

11.40%
15.81%

20.59%

80%

90% 100%

284

62

86

112

544
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Q43 Additional comments on the proposed Facilities budget

Answered: 111 Skipped: 1,372

RESPONSES
If these can be given more funding, that would be useful for all.

New community centers for neighborhoods without them and increased capacity for centers that
need it are extremely important, especially the Quadra Village Community Centre.

How necessary are all of these projects this budget? Fire Halls seem to be oversized and over
budgeted for exampled.

Too high only because trust is broken with regards to City's , or maybe Council's, capability to do it
well and within budget.

Need to address antiquated ventilation and lighting at City Hall. Parkade improvements do not
include accessible parking improvements. Accessible stalls are only reserved, but do not meet
recognized dimensional standards.

Again, | don't see why we are replacing parts of our infrastructure Blue Bridge (ok that is done) to
Dallas Road sea wall if it is not a crisis, so that we then drag out more important projects for
another five years. Get a park like Topaz done and the Bike path system done faster vs. chipping
away at everything.

On page 713 of the draft Financial Plan, it's identified that the VicPD building is a community asset
with 0% of the building being in poor condition. Yet there is a proposed renovation of the building
included as a deliverable as part of “Corporate Office Renovations” (two projects totalling
$310,000), to reconfigure office space resulting from the communications dispatch team relocating
from the VicPD building to a facility in Saanich. There also appears to be an additional $100,000
earmarked in the VicPD capital budget request for building upgrades (which should not be needed
in a building in 0% poor condition) and $35,000 for furniture and fixtures for this repurposed space.
It is not clear from the information provided what this office space in the VicPD building would be
used for, why renovations would be needed at all since the building is apparently in good
condition, and why new furniture and fixtures are needed for a space the VicPD is vacating. More
information is needed to evaluate whether this is an appropriate use of public funds. | do not see
any funds earmarked for consultation or implementation of capital infrastructure in City facilities
(including public washrooms in parks) to address survival needs of people sheltering outside and
others whose needs are not met by current facilities (e.g., non-binary individuals whose needs are

1an 1an

not met by washrooms and change rooms designated as “women’s” or “men’s”).

The city has serious problems with how it ignores the CALUC process for city projects. | think you
can save money by doing land-use planning first and improving communications to ward off
problems, perhaps by following the rules you insist on for developers. The open houses and
surveys are not working, and are both a waste of money and cause serious losses of money. Try a
more scientific way to sample the population opinion. This way you wont have staff saying things
like 80% of people approve of the Crystal pool rebuild, and the Mayor noting that they would not
win a referendum. What is the point of the 80% statistic if it is so blatantly faulty? Neighbours will
accept changes and losses but not if the process is frivolous and poorly planned, propped up by
clumsy PR and unaccountable staff.

| do not see any funds earmarked for consultation or implementation of capital infrastructure in
City facilities (including public washrooms in parks) to address survival needs of people sheltering
outside and others whose needs are not met by current facilities (e.g., non-binary individuals

whose needs are not met by washrooms and change rooms designated as “women’s” or “men’s”).
I'd prefer to fund that over "Corporate Office Renovations" that are unclear.

no

Victoria needs a few more public bathrooms in particular in the downtown core and have them
taken care of more often consitently in a 24 hour period. Up - grade and renovate the one in
Beacon Hill park - it is in poor shape and un-inviting. Same with the Roos Bay cematary public
bathrooms - also keep them open longer. | meant to ad to the previous catagory that we lack in
benches along Dallas rd, Beacon Hill Park and the city in general.

DATE
1/20/2019 11:31 PM

1/20/2019 11:29 PM

1/20/2019 11:22 PM

1/20/2019 8:34 PM

1/20/2019 7:16 PM

1/20/2019 6:40 PM

1/20/2019 5:20 PM

1/19/2019 1:40 PM

1/19/2019 1:05 PM

1/19/2019 9:02 AM
1/18/2019 11:24 PM



12
13
14

15

16
17
18
19
20
21

22

23

24
25
26

27

28

29

30
31
32
33

2019 Draft Financial Plan

Crystal pool should go ahead
Money well spent.

For the Fire Hall project, the city needs an engagement and governance model that will keep costs
reasonable, provide the biggest "suite" of benefits, while continuing to address our declining fire
risk.

It seems like a tremendous waste on money to embark on a whole new planning process for the
replacement of crystal pool.

More public bathrooms should be higher on the list

no

More focus on accessible public washrooms is really important!
Public washroom iprovements are greatly needed

More public drinking water fountains are needed.

Just do the firehall and community centre upgrades. All else is greatly unnecessary. If the
conference center can’t fund the elevator replacement by itself then obviously it is either being
administrated improperly or is of such little use to society that it doesn’t warrant it. Why can’t it turn
its own profit?

Community centers need so much more attention! They are a primary access point/hub for
communities.

If you're going to upgrade, upgrade properly so that it is architecturally sound and you don't have
to fix it every year.

Please add more public washrooms in the city, there are not enough of them!!
However, do not spend more!

Please build these buildings to net zero energy and carbon standards, and also use low embodied
carbon materials.

Please increase it a bit so that Public Washrooms can be in better working order AND provide
adequate sanitary conditions for the sake of public health, mainly by installing soap AND sanitizer
dispensers in EVERY public washroom of Victoria.

Public washrooms should be a priority given the high number of homeless persons in the
downtown area.

These services see a lot of use, and improve access. This is a great example of allocating budget
to where it will help people, not harm, and | think this kind of work deserves a larger share.

All city facilities need to have gender inclusive washrooms. It is a human rights issue.
should be building more parkades.
| think the city should make Transgender friendly public washrooms.

For the Crystal Pool complex, if most cost effective and providing a sustainable building, | would
like to see it retrofitted and upgraded. If it's most cost effective, then second choice would be a
new building. | would NOT like to see a plan where there will be social housing connected to the
recreation center at all. If a new center is built it should include free underground parking to take
the pressure off the neighbourhood and encourage even more people to come use the facility -
there's more than just the people in that neighbourhood that use the pool and facilities. | don't
know how many times I've driven by to see young people using the basketball courts of the
baseball diamond areas - these should remain in place and all the trees, etc., should stay in situ.
The park should NOT be drastically changed in it's look. | was born here and that parks always
been a wonderful greenspace and should be enhanced not dug up.

1/18/2019 8:12 PM
1/18/2019 6:22 PM
1/18/2019 4:31 PM

1/18/2019 3:51 PM

1/18/2019 3:13 PM
1/18/2019 2:16 PM
1/18/2019 12:22 PM
1/18/2019 12:09 PM
1/18/2019 10:45 AM
1/18/2019 1:23 AM

1/17/2019 7:32 PM

1/17/2019 3:13 PM

1/17/2019 2:37 PM
1/17/2019 9:02 AM
1/17/2019 7:42 AM

1/16/2019 9:24 PM

1/16/2019 5:28 PM

1/16/2019 11:45 AM

1/16/2019 11:44 AM
1/16/2019 11:09 AM
1/16/2019 9:14 AM
1/16/2019 8:28 AM
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On page 713 of the draft Financial Plan, it's identified that the VicPD building is a community asset
with 0% of the building being in poor condition. Yet there is a proposed renovation of the building
included as a deliverable as part of “Corporate Office Renovations” (two projects totalling
$310,000), to reconfigure office space resulting from the communications dispatch team relocating
from the VicPD building to a facility in Saanich. There also appears to be an additional $100,000
earmarked in the VicPD capital budget request for building upgrades (which should not be needed
in a building in 0% poor condition) and $35,000 for furniture and fixtures for this repurposed space.
It is not clear from the information provided what this office space in the VicPD building would be
used for, why renovations would be needed at all since the building is apparently in good
condition, and why new furniture and fixtures are needed for a space the VicPD is vacating. More
information is needed to evaluate whether this is an appropriate use of public funds.

Will need to look into this further
Y'all better put a pole in the fire hall
Less money on the firehall. More money on the other items especially community centre upgrades.

On page 713 of the draft Financial Plan, it's identified that the VicPD building is a community asset
with 0% of the building being in poor condition. Yet there is a proposed renovation of the building
included as a deliverable as part of “Corporate Office Renovations” (two projects totalling
$310,000), to reconfigure office space resulting from the communications dispatch team relocating
from the VicPD building to a facility in Saanich. There also appears to be an additional $100,000
earmarked in the VicPD capital budget request for building upgrades (which should not be needed
in a building in 0% poor condition) and $35,000 for furniture and fixtures for this repurposed space.
It is not clear from the information provided what this office space in the VicPD building would be
used for, why renovations would be needed at all since the building is apparently in good
condition, and why new furniture and fixtures are needed for a space the VicPD is vacating. More
information is needed to evaluate whether this is an appropriate use of public funds. | do not see
any funds earmarked for consultation or implementation of capital infrastructure in City facilities
(including public washrooms in parks) to address survival needs of people sheltering outside and
others whose needs are not met by current facilities (e.g., non-binary individuals whose needs are
not met by washrooms and change rooms designated as “women’s” or “men’s”). As previously
mentioned, | would like to see in increase in accessible public washrooms throughout the city.

Money spent on community centres is well spent. More public washrooms would be great.

Conference centre does not need a new elevator - at least this should not be a priority. The issue
is that the City Manager is emotionally attached to the conference centre based on her past
experience.

Do the parkade improvements include money for urinal cakes in the parkade stairwells?

Some of the public washrooms need improvements as does Fire Station #1 but | don't think other
upgrades are needed.

Sell crystal gardens or open a casino and gain some revenue....what a waste of money. i would
like to see how much money that facility looses every year.

i do not support spending on the vicpd building and would like to see spending in this area go
towards public bathrooms that are accessable 24/7 and non-binary bathrooms

More public washrooms should be available throughout downtown (and other neighbourhoods).
we would be better off spending on upgrading sewage and water facilities

Community infrastructure is very important. New fire hall is going to be awesome and | live nearby
the mazda site! It will also be good to have fire trucks that won't get stuck in a collapsed building in
the event of an earthquake...

Public washrooms, community centre maintenance and upgrades yes. Vic conference centre
subsidizes big business and corporate-emulating unions. Replace parkades with home for the poor
and other community facilities.

More needs to be spent on affordable housing with a current 0.5% vacancy rate in Victoria.
Current vacancies too low, too expensive. Air B&B' s hotel tax and tax revenue still payable by
greedy landlords.

Again | can only hope that the planning for these projects is based on good maintenance
scheduling insomuch as accidents and vandalism can be predicted.

1/15/2019 10:44 PM

1/15/2019 10:06 PM
1/15/2019 7:42 PM
1/15/2019 5:24 PM
1/15/2019 3:47 PM

1/15/2019 2:06 PM
1/15/2019 10:08 AM

1/14/2019 10:33 PM

1/14/2019 1:07 PM

1/14/2019 10:05 AM

1/13/2019 6:28 PM

1/13/2019 4:32 PM
1/13/2019 3:23 PM
1/12/2019 8:40 AM

1/11/2019 10:10 PM

1/11/2019 5:55 PM

1/11/2019 11:57 AM
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Replace only fire hall and parade enhancements

The fire hall is a very important project and | would like to see it move forward asap. Alternatively,
more smaller halls might better serve the community, especially in the event of an earthquake or
other major emergency.

The Firehall project needs to be reassessed.

Conference centre should finance it's own elevator

The Yates street firehall is amply good enough for a massively reduced fire brigade'
Time to focus on priorities, we cannot afford everything

More parking is urgently needed which likely means expansion of parkades.

No more mega projects. Maintain what you have

If you guys can figure out a way to get developers to end up paying for a good chunk of the new
firehall simply by allowing them density, go for it. I'd rather have some "too tall" buildings if it
means a free fire station.

Why a new fire hall?
These are public assets and should be maintained properly.

Is the fire hall equake safe? If so leave it! If not upgrade to meet standard if cost would be cheaper
than replacing. Public washroom improvements, is this necessary???

So where does this leave the crystal pool project

Aging facilities prevail in Victoria - more investment will be required as new and necessary
projects(e.g. new Central Library) continue to be surface.

no
Monies allocated should ensure responsible and timely completion of these projects
More parking required.

No need for a new fire department: no public benefit.

we need more and better cleaned public washrooms that are kept sanitary and private.

Cute how your survey has switched the answers mid-stream! Too high was #2 and now #3! Plan
refers to parkade maintenance - why isn't that under operations?

Really should focus on public washrooms and community centre upgrades
Amt. for fire hall is okay but expect to see costs monitored carefully.

| would encourage more spending on building parades

Again, all sounds good, not really able to judge value but support.

City Hall (old and new parts) look terrible. Clean up Centennial Square. The City offices on
Pandora across from City Hall look terrible and unkept and dirty.

Review and tighten up.

Move bike lane funds to this initiative
Victoria Event Centre is a fire trap
Increase the number of public washrooms.

The VCC should be self sustainable for infrastructure? Unless it is adding into the coffers of the
city, then | understand the need to spend from it.

Again let's focus on more important matters.

Most of this should be for the fire hall

The parkades are not safe. Too many vehicles break ins.
Have to spend cash on these projects.

| support any expenditures that maintains a healthy and well equipped emergency service.

1/11/2019 9:05 AM
1/11/2019 8:58 AM

1/11/2019 8:46 AM
1/11/2019 8:05 AM
1/10/2019 8:17 PM
1/10/2019 7:50 PM
1/10/2019 7:42 PM
1/10/2019 5:10 PM
1/10/2019 11:59 AM

1/10/2019 11:44 AM
1/10/2019 11:33 AM
1/10/2019 8:37 AM

1/10/2019 2:25 AM
1/9/2019 4:44 PM

1/9/2019 3:22 PM
1/9/2019 12:59 PM
1/9/2019 6:46 AM
1/8/2019 8:37 PM
1/8/2019 10:34 AM
1/7/2019 6:17 PM

1/7/2019 2:10 PM
1/7/2019 1:45 PM
1/7/2019 12:26 PM
1/7/2019 11:55 AM
1/6/2019 10:10 PM

1/6/2019 6:35 PM
1/6/2019 4:11 PM
1/6/2019 11:05 AM
1/5/2019 9:47 PM
1/5/2019 4:20 AM

1/5/2019 4:18 AM
1/4/2019 8:59 PM
1/4/2019 4:47 PM
1/4/2019 9:29 AM
1/3/2019 11:07 PM
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Replacing the Crystal Pool is a good idea. I'd work very hard to squeeze every cent out of the
development of that facility though. If the feasibility study and universal washroom addition are
expensive I'd look to cut or reduce those and save costs.

begin to charge firefighters for parking to recoup some of your expenditures. That free lot and
street on Yates are an afront to everyone who must pay for parking

Public washrooms yes we need more 24hr ones. Esp. downtown when bars close!
The McPherson and all other arts based structures should have elevators installed.

Charge people a quarter to use a public washroom. Put surveillance cameras outside so we can
ensure these places are safe. Put music in the stairwells to discourage drug users and criminals
from being there. Thank you for replacing Fire Hall #1.

More parkades!!!
We need more public washrooms and better cleaning. Make them pay facilities like in Europe

Kudos to council for reversing on a new Crystal Pool in the park. | can only hope city staff does not
subvert that good move by engineering a report that says it doesn't work in the arena and we have
to build on green space. They obviously have an agenda and they are insulated from public
opinion, unlike council. It is a dangerous situation, not just on this project but in various scenarios
being played out across the city.

On page 713 of the draft Financial Plan, it's identified that the VicPD building is a community asset
with 0% of the building being in poor condition. Yet there is a proposed renovation of the building
included as a deliverable as part of “Corporate Office Renovations” (two projects totalling
$310,000), to reconfigure office space resulting from the communications dispatch team relocating
from the VicPD building to a facility in Saanich. It is not clear what this office space in the VicPD
building would be used for and why renovations would be needed at all since the building is in
good condition. More information is needed to evaluate whether this is an appropriate use of
public funds. | do not see any funds earmarked for consultation or implementation of capital
infrastructure in City facilities (including public washrooms in parks) to address survival needs of
people sheltering outside and others whose needs are not met by current facilities (e.g., non-
binary individuals whose needs are not met by washrooms and change rooms designated as

1an

“‘women’s” or “men’s”).
| imagine this could go as far as 10 million
Community hubs need investment

There needs to be more public washrooms. With an aging population, seniors need to feel safe
going to public washrooms and they should be handicapped accessible.

More emphasis on female friendly bathrooms downtown
new elevators at VCC NOT needed!

No

Build or expand parkaids

Parkades need better lighting and other safety features. Centennial Square needs some
improvements to make the space more welcoming and usable all 12 months

Some old building should be replaced not maintained as the performance in earthquakes cannot
be improved

let's have MORE public washrooms--they should be in every parkade

| generally support the expenditure but, on an overall priority list (as opposed to this department-
by-department survey), I'm not sure that this support would continue. | would start with essential,
consider the important, and only expend on the "nice to have" if there was a decent business case
AND do not contribute to an overall tax increase.

The fire department is over funded. Redirect funds to ambulance and reduce fire fighter staffing
numbers and hours.

PARKADE IMPROVEMENTS and additions needed, no question. Downtown is impassable!

What "new approach on Crystal Pool"??? Why haven't we heard anything on this lately? We need
a new pool. Get it done already!!

1/3/2019 9:23 PM

1/3/2019 4:54 PM

1/3/2019 1:36 PM
12/31/2018 2:49 PM
12/31/2018 1:44 PM

12/31/2018 10:23 AM
12/29/2018 3:59 PM
12/27/2018 1:04 PM

12/26/2018 11:44 AM

12/26/2018 11:24 AM
12/25/2018 11:27 PM
12/24/2018 9:08 AM

12/24/2018 12:01 AM
12/22/2018 2:16 PM
12/21/2018 5:58 PM
12/21/2018 5:17 PM
12/21/2018 2:16 PM

12/21/2018 12:05 PM

12/21/2018 12:00 PM
12/21/2018 8:56 AM

12/20/2018 8:53 PM

12/20/2018 6:28 PM
12/20/2018 4:19 PM
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109 We need to support our cultural infrastructure. 12/20/2018 1:30 PM
110 This section of the draft plan seems incomplete. 12/20/2018 7:08 AM
111 Need ice rinks for the public 12/19/2018 1:56 PM
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Q44 City spending on Sanitary Sewers, Stormwater and Waterworks

capital projects is:

Answered: 540  Skipped: 943

Too low

Too high

Don't know/not
sure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Just right 59.26% 320
Too low 12.41% 67
Too high 3.15% 17
Don't know/not sure 25.19% 136

TOTAL 540
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Q45 Additional comments on the proposed Sanitary Sewers, Stormwater

10

11
12

13
14

15
16

and Waterworks budget

Answered: 77  Skipped: 1,406

RESPONSES

Please find ways to work around trees as they are the most efficient and hardworking source of
storm water management. The quickest way isn't necessarily the best long term solution. Torpedo
tunnelling technology has been used in other cities to deal with roots in the way of sewers. There
are companies who prefer to work around trees vs others who simply cut down mature trees. It's
time for eco alternatives to be considered.

Essential - do it.

Seems like a sound plan for continual improvement that will not result in all our streets dug up at
once. Needs to be done.

| participated in Sewage forums in the late 80s and early 90s, at this stage | would have preferred
to have a complete bicycle path system, but don't let it drag out.

Engineering and public works employees should be trained to do their work in a way that causes
the least detriment to our priceless mature trees. | have seen workers digging right next to a street
tree. Please invest in learning about torpedo or trenchless tunneling, which allows pipes to be
replaced without digging.

Good

More than a new sewage system, we need to make sure that any cracked pipes that result in
sewage seeping into storm sewage are fixed, so that raw sewage isn't on our beaches during
heavy rain. | think this is mainly Oak Bay's problem. | wouldn't be adverse to some public shaming
of their cracked pipes.

no
We need to ensure we're making choices that are supporting a healthy environment.

| think that I'm like most citizens, and have heard enough about Sewage to last a lifetime.
However, it would make a more liveable city if the street closures could be coordinated and
managed better.

no

| sure wish they had factored in the importance of trees and worked around them when installing
this new sewage line. Also, I'm wondering with all the development downtown, if this system is
going to be able to handle the amount of wastewater flushing through the system from all those
luxury condos and townhouses. Water shortages, flooding and contamination are going to be very
real in the coming climate disasters. And the very things we need more of to deal with this (Trees)
are being destroyed. Water is our most precious resource. We tend to take it for granted. We turn
on our taps and think nothing of what is involved in getting it there, and keeping it safe. | would like
the city to give homeowners and landlords some help to create rain gardens. We are all in this
together. | am willing to put some labor into building rain gardens with the help and guidance of
city workers. In a crisis you do things differently. It's all hands on deck. You set up this volunteer
army and put them to work. Planting trees, creating permeable walkways, driveways, planting
native plants and shrubs that are drought tolerant. Let's be climate leaders. Let's look at best
practices around the world and decide what will work best here. Give us hope for the future.

Please limit funding to remove healthy trees

Stop pumping nasty sewage into the inner harbor right in front of the Parliament building. Its gross
and frankly embarrassing. Clean up the inner harbor more frequently for the birds, seals and
otters!!

yes. Ensure the security of these systems.

Due to climate change, we may need to expand this to increase our resilience and reduce
vulnerability. Also, there is a lot of federal and provincial infrastructure funding we can access.

DATE
1/20/2019 11:25 PM

1/20/2019 8:35 PM
1/20/2019 7:21 PM

1/20/2019 6:44 PM

1/20/2019 10:55 AM

1/19/2019 6:27 PM
1/19/2019 1:43 PM

1/19/2019 9:02 AM
1/18/2019 6:22 PM
1/18/2019 4:32 PM

1/18/2019 2:19 PM
1/18/2019 2:09 PM

1/18/2019 8:31 AM
1/17/2019 8:24 PM

1/17/2019 5:21 PM
1/16/2019 10:10 PM
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2019 Draft Financial Plan
These projects have to be well thought out and managed. All to often we see roads dug up for one
item and then re dug up shortly thereafter for another.
Spend what you need to.

| think the construction of the sewage treatment plant is a total waste of money but that ship has
sailed far away! Damn Mr. Floaty!!

seems to take a long time to complete these projects... tearing up and removing valued parking
along Dallas Road and lower Cook is a bad idea...

This is very important, especially living in an earthquake zone.

More money spent on making the landscape more permeable would save money on sewers and
would help with global warming.

Many sewer pipes in Victoria are old and will be needing replacement now or in the near future.
The city needs to be proactive, not reactive as reactive measures are usually more expensive.

Given the past neglect
Ramp this up.
City needs to move to reduce infrastructure deficit.

Okay for now but as | said before, please consider a more aggressive approach to ensure

stormwater and rainwater capture on Victoria's properties. Not namby-pamby "voluntary" schemes.

Do way with all this concrete - make permeable surfaces mandatory. No excuse!
needed desperately

If we need to upgrade these systems then the budget is necessary.

Necessary...

Does this include stopping pumping raw sewage into the ocean? That must be at the top of the list
or Victoria cannot lay claim to being environmentally friendly.

Progressive taxation to get commercial and industrial firms to pay much more for this, since they
use it the most and get the greatest benefit. SSS&W also needs to transform into a water
resource-reduction and decontamination agency - supporting residential or mandating that
commercial/industrial/farming end-users dramatically reduce the water they use, and stop adding
to its pollution. A producer source-point carcinogen/toxin abolition policy needs integrating: The
City should test water for all possible toxins and stop doing business with large companies that
produce these compounds, while taking no responsibility for stopping their dispersal into the
environment. The City should invoke its eminent domain power, while calling on The Province and
Crown to appropriate any large firm that refuses to stop producing toxins where doubt exists about
whether or not they harm our biology (cancer, neurological disease and many other
manifestations). This is The Precautionary Principle. The film available in the library system, free
online, that calls for The Precautionary Principle to apply where water, air and soil contact
corporate industrial effluent, compounds and chemicals is "Living Downstream":
www.LivingDownstream.com/trailer Library free online link:
https://www.hoopladigital.com/title/11043083

often the greatest need is preventative maintenance. waiting for failures would be the worst
approach

Just do it. Get it over with.
Finally intelligent use of tax dollars

The city's infrastructure is aging and many areas require upgrades soon. | would like to see the
city being more proactive on this.

None.

It's about time

Ideally removing the additional (ridiculous) stormwater bill in the near future.
Money should go to keeping chemical contaminants out of the ocean.

The fact that heavy weather runoff causes pollution of our beaches means that this system is
undersized and underfunded.

1/16/2019 5:41 PM

1/16/2019 11:45 AM
1/15/2019 5:25 PM

1/15/2019 5:24 PM

1/15/2019 2:34 PM
1/15/2019 2:07 PM

1/14/2019 1:12 PM

1/14/2019 11:59 AM
1/13/2019 7:51 PM
1/13/2019 5:45 PM
1/13/2019 5:12 PM

1/13/2019 3:23 PM
1/12/2019 8:42 AM
1/12/2019 8:21 AM
1/11/2019 11:18 PM

1/11/2019 10:59 PM

1/11/2019 12:01 PM

1/11/2019 10:11 AM
1/11/2019 9:09 AM
1/11/2019 8:59 AM

1/11/2019 8:47 AM
1/11/2019 8:06 AM
1/10/2019 9:36 PM
1/10/2019 8:03 PM
1/10/2019 7:43 PM
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2019 Draft Financial Plan

Do not care. Shit goes down all the time.
Gotta be done | guess.

Hopefully this is one year of a long term capital replacement budget that completely renews within
the anticipated life spans.

getting clean water to people and getting rid of the waste water is a priority for any big city. keeping
co2 emissions down is paramount

Infrastructure should be a high priority.

Fixed costs and capital costs shouldn't be put on utility bills, they should be paid for by property
taxes. Renters have to pay utility bills, even though the infrastructure increases the value of
property.

Waste water treatment?
Probably right - aging infrastructure replacement and upgrading, etc. is necessary.
no

Don't people pay for their connections? And where does the money go that you collect for storm
water?

If there is any 2018 surplus, it should probably go here. We all use these systems and they are
long past their "best-by" dates.

Seems high, but | suppose with the new esquimalt plant coming online in the near future, the pipe
network needs to be upgraded.

Smart, keep in top of it!

| believe a sewage plant is a waste of money.

Increase educational efforts and incentives for reducing waste at the source.
Get it done.

Sewage treatment?

Accelerate the replacement of old sewers and cross connections between sewers and stormwater
pipes. It is a disgrace that we are discharging sewing into the ocean every large storm and that
this will continue even when our sewing system is completed.

Let's just get it done and move forward already

This is ‘end of life’ work. Get it done so we don’t have issues.
These seem like a good idea.

This is an important project

Plant trees!

| don't know if this amount is appropriate, but given the scale of the City's infrastructure deficit, it
will take almost a century to retire it at this rate.

This is the best work - infrastructure work that needs to be upgraded
That being said this is money that is well spent.

fundamentally important and overlooked because nothing shiny and new to attract the eye. Give
us the basics and save us from expensive legacy projects - like the Blue Bridge and new Crystal
Pool

No additional comments

Can the timing of these projects be better coordinated so as to not completely stymie efforts to
commute across the city

More needs to be funded now and in the future
No

Water must flow where in a controlled manner of the city will suffer damage far out stripping the
cost.

1/10/2019 6:25 PM
1/10/2019 5:17 PM
1/10/2019 3:46 PM

1/10/2019 2:20 PM

1/10/2019 11:35 AM
1/9/2019 9:53 PM

1/9/2019 7:02 PM
1/9/2019 4:45 PM
1/9/2019 3:22 PM
1/7/2019 6:22 PM

1/7/2019 1:52 PM

1/7/2019 12:54 PM

1/7/2019 11:01 AM
1/6/2019 10:19 PM
1/6/2019 7:01 PM
1/6/2019 6:35 PM
1/6/2019 10:06 AM
1/5/2019 9:49 PM

1/5/2019 4:19 AM
1/3/2019 9:37 PM
1/3/2019 9:25 PM
1/3/2019 4:07 PM
1/3/2019 2:21 PM
1/2/2019 8:49 PM

12/31/2018 10:28 AM
12/31/2018 8:00 AM
12/27/2018 1:06 PM

12/26/2018 12:21 PM
12/24/2018 12:04 AM

12/23/2018 4:32 PM
12/21/2018 5:58 PM
12/21/2018 12:09 PM
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This is a MUCH needed improvement if we want to prevent plastic and chemical waste reaching
our waterways and destroying the ocean we depend on.

Address cross-connections with overflow from sewer lines into stormwater systems, particularly
around Cecelia Creek

Need to improve the poor condition of much underground infrastructure.

Delay

12/20/2018 3:22 PM

12/20/2018 12:11 PM

12/20/2018 9:21 AM
12/19/2018 1:58 PM



2019 Draft Financial Plan

Q46 Do you have any additional comments on the overall capital budget?

10
11
12

Answered: 81  Skipped: 1,402

RESPONSES

It is very difficult to comment or rate questions when you think the overall amount is one thing but
what it's being spent on is wrong. Do you say not enough since it doesn't cover what you think is
important? You don't put the balance of reserve funds where you talk about the work or discuss
how operational resources influence how fast capital funds can be spent or not.

Last year 5% of the capital budget went to VicPD capital expenses including the incredibly
expensive purchase of an armored personnel carrier ($320,635 overall with $110,000 in 2018/19),
use of expensive luxury vehicles ($53,602-$69,682 each) to enhance the police fleet, and
$200,000 to expand police surveillance through CCTV. This year VicPD are requesting another
$1,957,000 in 2019-20 for capital expenses including $887,000 for computer equipment (including
CCTV), $855,000 for further police fleet upgrades, $100,000 for “department upgrades” and
$75,000 for furniture and fixtures. Additionally a plan is set out on page 779 for a total of $4.879M
from 2019-21 towards renewing existing police infrastructure and making new capital investments,
with projections starting on page 781 for a *20 year* investment in capital expenditures for the
VicPD. All of this is going in the wrong direction. We should not be supporting police expansion,
whether in operations or capital, but should instead be divesting from expanding police power and
reach and using that money for community-based solutions. It is unclear from the information
presented what has already been committed to in previous years and what is a new
request/project/expense. This information is needed to be able to provide meaningful input. The
information presented by VicPD at the Joint Board/Councils meeting in November 2018 did not
include any information about the VicPD’s capital budget request and did not identify the VicPD’s
current balance available for capital expenditures and whether there is a surplus on reserve (other
than identifying that $400,000 of the operating budget was for “Expenditures Dedicated Reserves”
which includes replacement of capital infrastructure as well as retirement obligations). This
information is needed to be able to meaningfully assess whether additional capital funds is at all
appropriate or whether any needed replacements should come from existing reserve funds.
Technology upgrades are very expensive. Yet no information is given regarding how technology is
being deemed “obsolete”. For example, funds were included last year for CCTV last year but it is
identified this year that a planned project is “complete replacement of obsolete CCTV systems with
newer technology”. What process is in place to determine when upgrades are actually needed vs.
an optional improvement that is not necessary?

Please do more to make rental housing affordable. | fall through the cracks of income too high for
subsidized housing, but too low to afford rents here for my son and I. Paying 50% of my income to
rent is not okay. Thank you.

| do not support increasing the VicPDs budget in capital or operations spending. | want to see
money going into community amenities & programming, and affordable housing. | want City
Council to focus on building healthy communities, not policing them.

Road lines need to be more visible in dark and rain.
no

Phase out xmas specific winter decor as replacements are required, not all at once. Set aside
funds to give Isitt privacy training re email usage.

Keep the tree canopy in mind

Stop wasting money on Bike lanes. Residents of other municipalities who work downtown are
getting destroyed by these bike lanes. | don't come downtown anymore because of the disaster of
traffic flow due to bike lanes. Thus, | don't spend money at downtown businesses.

Spend more.
Wow. Just wow. The incompetence and ignorance is astounding

Increase the budget for active transportation facilities! Everything from AAA bike paths, bike
parking, larger sidewalks, better bus stops etc. Every upgrade helps to make active transportation
more attractive and get people out of their cars

DATE
1/20/2019 7:21 PM

1/20/2019 5:21 PM

1/20/2019 9:46 AM

1/19/2019 8:45 PM

1/19/2019 6:27 PM
1/19/2019 9:02 AM
1/18/2019 5:35 PM

1/18/2019 8:31 AM
1/18/2019 8:17 AM

1/18/2019 4:11 AM
1/18/2019 1:25 AM
1/17/2019 10:41 PM
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Allot money for regular inner harbor clean up and maintenance.

stop neglecting spending on maintaining road surfaces to pay for underutilized poorly designed
bike-related projects which serve only a small proportion of the population

Stuck to essential matters for the Governance if the city business. Do not stray into areas that do
not fall under the mandate of fiscal prudence.

Stop the slow crawl on cycling network upgrades. If you have to raise taxes to get t done, do so.
But you can start by ending all free parking.

| answered “Don’t know” quite a few times. I’'m an above-average concerned citizen, but | need
more education. | like that Victoria makes a real effort to involve citizens in understanding the
community. | wish all municipalities would get together and have more public education campaigns
on important issues like climate change. Thank you to Lisa Helps, Ned Taylor and the Mayor of
Sooke (whose name | forget) for your efforts to declare a climate emergency and push for action to
address climate change.

Thank you for this survey. It behooves citizens to keep informed on these matters. We do need
very strong progressive taxation. Homeowners, renters and small businesses pay too much in
taxes and big business does not pay their fair share.

| hate tax dollars going to in your face bike lanes

Last year 5% of the capital budget went to VicPD capital expenses including the incredibly
expensive purchase of an armored personnel carrier ($320,635 overall with $110,000 in 2018/19),
use of expensive luxury vehicles ($53,602-$69,682 each) to enhance the police fleet, and
$200,000 to expand police surveillance through CCTV. This year VicPD are requesting another
$1,957,000 in 2019-20 for capital expenses including $887,000 for computer equipment (including
CCTV), $855,000 for further police fleet upgrades, $100,000 for “department upgrades” and
$75,000 for furniture and fixtures. Additionally a plan is set out on page 779 for a total of $4.879M
from 2019-21 towards renewing existing police infrastructure and making new capital investments,
with projections starting on page 781 for a *20 year* investment in capital expenditures for the
VicPD. All of this is going in the wrong direction. We should not be supporting police expansion,
whether in operations or capital, but should instead be divesting from expanding police power and
reach and using that money for community-based solutions.

Protected north/south bike lanes would be beneficial.

Reduce spending on sports facilities and increase capital funding on theatres and arts. Theatres
have not been addressed by this budget and are expected to subsidize their historical under-
funding themselves. The same onus should be pressed upon athletic centres.

Our taxes are the highest in the region. Our municipality is not well managed and this is
embarrassing. Using steel from China when Canada produces steel is deplorable. Building bike
lanes when there are so many more pressing needs in our city is irresponsible.

Infrastructure upgrades are critical and need to be made in concert with emergency preparedness
upgrades.

yes! please do not give so much money to police. do not give them the budget increases they are
asking for. i would like to see the city of victoria divest from policing and start developing
community-baed alternatives. there are other communities that are way ahead of us in this
process - let's learn from others, listen to people in our own community and find more effective and
fiscally responsible solutions to our community needs. policing is not the answer!

The proposed budget increase for VicPD is going in the wrong direction. We should be moving
away from surveillance and policing towards more community-based solutions. This is both more
economical and effective, and there are proven models elsewhere. There is also the potential of
partnering with non-profit organizations in the City that already serve homeless people and others
who are often criminalized, especially organizations that are peer-run.

Victoria's budge should include a 311 service like Edmonton's.

None other than reinforcing that climate change and environmental priorities are not mutually
exclusive - and in fact driven strongly by - transportation and housing options. Well-designed
housing density and multi-modal transport are key and the city needs to prioritize these facets.

1/17/2019 8:24 PM
1/16/2019 5:58 PM

1/16/2019 5:41 PM

1/16/2019 11:45 AM

1/16/2019 10:50 AM

1/15/2019 10:09 PM

1/15/2019 5:24 PM
1/15/2019 3:48 PM

1/15/2019 1:24 PM
1/15/2019 10:09 AM

1/14/2019 1:12 PM

1/14/2019 9:35 AM

1/13/2019 6:32 PM

1/13/2019 4:35 PM

1/12/2019 9:08 PM
1/12/2019 8:42 AM
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We need steeply progressive taxation. Working class homeowners should pay less while highly
profitable landlords and medium to big business should pay dramatically more. Funding the Green
New Deal is the objective: McKibben on Green New Deal
https://www.democracynow.org/2018/11/26/a_new_green_deal_bill_mckibben Bernie Sanders on
Green New Deal
https://www.democracynow.org/2018/12/3/interview_bernie_sanders_on_ending_yemen#transcrip
t Alexandria Ocasio-Cortez on Green New Deal
https://www.democracynow.org/2019/1/10/alexandria_ocasio_cortez_and_the_politics

Please drop all fireworks displays, it is a form of pollution. | have also witnessed the new bridge
deck raised for a single sailboat (the "3-hour sail" tourist attraction) which is a terrible waste of
public resources. There's no reason why the city should subsidize this private business.

Reduce size of council. Vancouver councillors support in excess of 50,000 vs Victoria's >10000
Stop wasting money on bike lanes, there are far more important projects to spend money on

Rust never sleeps comes to mind. We have many strategies to maximize the utility of our
infrastructure and plan for maintenance. | imagine the hardest part is how unsexy this is as
compared to spending on popular things. ultimately a broker sewer main can have far greater
impact than we can plan for other than replacing things before they fail.

Time to rationalize spending , get rid off dead weight on council, contract out services, lay off staff.
Now that | have seen the major components it seems an ok balance.
None.

| appreciate you providing all of this information but am afraid that reading it does not enable me to
provided an informed opinion as to the reasonableness of any of the budgeted items/areas. Any
opinion | provide would merely be a gut response and would not be particularly valid or helpful for
decision making.

The Bridge was an absolute fiasco and should be open to forensic accounting analysis.

Spend less! Lower property taxes, and adjust for lowering of commercial taxes in exchange for
lower lease rates, so retailers & entrepreneurs can earn a living and not go bankrupt.

Interesting that you are not asking citizens about the pool replacement project - this omission
certainly challenges the credibility of your public consultation process

Yeah, you folk are privileged, entrenched, socially secure and well paid people. You don't give a
rat's ass about what happens to the rest of us who do not have those things.

Didn't see anything for city hall that looks as if a paint job and brickwork restoration is needed - or
is this maintenance?

When it comes to public assets, the word to use is investment, not spending. Every penny pinched
today is a dollar spent later.

Please no more bike lanes. They have ruined Fort St.

It is important that the City of Victoria have a systematic and properly funded infrastructure renewal
budget for timely work. Deferring required renewal ends up being far costlier.

Can money here be reallocated to meet demands of essential services
Stop wasting money on bike lanes!
no

We should be budgeting for future infrastructure improvements and be active and innovative, not
reactive and thrifty

Needs an overhaul.

Confused that some maintenance included where | would have that that would be operating.

1/11/2019 10:59 PM

1/11/2019 3:54 PM

1/11/2019 3:41 PM
1/11/2019 3:27 PM
1/11/2019 12:01 PM

1/11/2019 9:09 AM
1/11/2019 8:48 AM
1/11/2019 8:47 AM
1/10/2019 10:14 PM

1/10/2019 8:19 PM
1/10/2019 8:03 PM

1/10/2019 7:51 PM

1/10/2019 6:25 PM

1/10/2019 3:46 PM

1/10/2019 11:35 AM

1/10/2019 11:06 AM
1/10/2019 10:29 AM

1/10/2019 8:38 AM
1/9/2019 5:11 PM
1/9/2019 3:22 PM
1/9/2019 2:49 PM

1/8/2019 10:34 AM
1/7/2019 6:22 PM
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1) Time is money: get on with Crystal Pool project. More delays higher costs. 2) Potential for
cost over-runs in IT; I'm concerned there are no figures beyond 2019 in one area. 3) PRF-319
refers to "additional staff". Operating budget shows no increase in staff. What's up? 4) On Active
Transportation side, City is still only figuring on 2 new crosswalks per year. 5) The % of crosswalks
and sidewalks in "poor" condition has yet to be determined. Put some $$$ towards getting this
study done and then City will know how much is needed. 6) Still too much slack in Operating

Budget; contracting out, misc., travel, "workshops", "engagement" - all fluff. Re-allocate to capital
budget; we all benefit.

Should budget more for shelters for the homeless.
With all the places to rent or buy in the downtown core where is all the tax money going?

Paint visible lines on road ways. It rains a lot in this city, the rain and head lights make it difficult to
see the lanes on the roads.

I'd like to see more funds allocated towards supporting transition programs that aid in creating long
term solutions for those experiencing homelessness. | feel that as a community we can prioritize
this; along with the creation of affordable housing. | feel that it's important to protect victoria from
big developers and a take over by wealthy property owners too. Rent control, tenancy rights
support, etc.

Transit fare for middle and high school students/ sewage should take priority.

Waste, waste , more waste. Lower the budget and stop raising our property taxes. Our mayor only
received 19% of our eligible voters, too bad more people did not vote.

Spend less on social services and more on building a an economic business hub. You are now
competing with Westshore as the new business capital or Greater ictoria.

STOP spending my money on bike lanes!!! If you hadn’t spent so much and have plans for
spending more, you wouldn’t have to raise my taxes as much as you are. STOP IT!!!

In all areas I'd focus on cutting costs from the benchmark and over delivering for Victorians in the
process.

Give the police the money they need to keep us safe
Spend on the environment, health of citizens, climate change mitigation.
Consider safety and environment.

Do the necessary things first for safety, do not rush through pet projects, have real consultation,
not apologies after the fact, stay within budget, do your homework properly

| don't see any costs included for the proposed new Firehall No. 1

| couldn't see anywhere that money is being put aside for the purchase of green space like the crd
does, in fact | would like to see that there be a dedicated assessment on our tax bill for
this....maybe this is buried in reserves

Thank you for inclusion - | know you all care deeply about Victoria as much as | do - keep up the
good work!!!!

We appreciate this opportunity and hope it is not for naught,

As traffic increases we need to start eliminating traffic lights on Hwy 1 and 17 to keep traffic
moving. Hopefully there will be no traffic lights once the new Mackenzie interchange is complete

It's virtually impossible to make any comments on whether the spending amount in each category
is too high/too low/just right without knowing what the costs of certain things are. How much does it
cost to fill a pothole? How many potholes do we have? If | knew that | might be able to make an
informed comment about whether 1.4M this year is appropriate

1/7/2019 1:52 PM

1/6/2019 10:19 PM
1/6/2019 4:14 PM
1/6/2019 7:43 AM

1/5/2019 11:00 PM

1/5/2019 8:39 AM
1/4/2019 9:44 PM

1/4/2019 6:37 AM

1/3/2019 9:37 PM

1/3/2019 9:25 PM

1/3/2019 4:07 PM
1/3/2019 2:21 PM
1/3/2019 1:37 PM
1/3/2019 10:23 AM

1/2/2019 8:49 PM

1/2/2019 4:21 PM

12/31/2018 10:28 AM

12/31/2018 8:00 AM
12/29/2018 4:01 PM

12/28/2018 12:06 PM
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Last year 5% of the capital budget went to VicPD capital expenses including the incredibly
expensive purchase of an armored personnel carrier ($320,635 overall with $110,000 in 2018/19),
use of expensive luxury vehicles ($53,602-$69,682 each) to enhance the police fleet, and
$200,000 to expand police surveillance through CCTV. This year VicPD are requesting another
$1,957,000 in 2019-20 for capital expenses including $887,000 for computer equipment (including
CCTV), $855,000 for further police fleet upgrades, $100,000 for “department upgrades” and
$75,000 for furniture and fixtures. Additionally a plan is set out on page 779 for a total of $4.879M
from 2019-21 towards renewing existing police infrastructure and making new capital investments,
with projections starting on page 781 for a *20 year* investment in capital expenditures for the
VicPD. All of this is going in the wrong direction. We should not be supporting police expansion,
whether in operations or capital, but should instead be divesting from expanding police power and
reach and using that money for community-based solutions. It is unclear from the information
presented what has already been committed to in previous years and what is a new
request/project/expense. This information is needed to be able to provide meaningful input. The
information presented by VicPD at the Joint Board/Councils meeting in November 2018 did not
include any information about the VicPD’s capital budget request and did not identify the VicPD’s
current balance available for capital expenditures and whether there is a surplus on reserve (other
than identifying that $400,000 of the operating budget was for “Expenditures Dedicated Reserves”
which includes replacement of capital infrastructure as well as retirement obligations). This
information is needed to be able to meaningfully assess whether additional capital funds is at all
appropriate or whether any needed replacements should come from existing reserve funds.
Technology upgrades are very expensive. Yet no information is given regarding how technology is
being deemed “obsolete”. For example, funds were included last year for CCTV last year but it is
identified this year that a planned project is “complete replacement of obsolete CCTV systems with
newer technology”. What process is in place to determine when upgrades are actually needed vs.
an optional improvement that is not necessary?

Please consider more external oversight. | strongly question budget estimates given our city's
propensity for budget overruns

The Draft budget includes numbers for 2018 that are partial. Of course this is understandable, but
for reader clarity, | think this should be emphasized more. Also, the graphs could show "projected"”
totals for 2019, based on the trend for the year up to that point. That would be helpful.

Listen to citizens on areas THEY feel are important; bike lanes, dog parks, parking for sure.
Consider putting the brakes on the bike lane project for a while. Get rid of painted intersections,
they are confusing for drivers who have to deal with enough already.

No

Pay now or pay more later. Putting off necessary items usually means more cost. Look at the
sanitary sewers.

The new pool should have been built 15 years ago. Please make this a priority.

We have cultural amenities that are falling apart, the city needs to make some investments here
and not just say they support the arts.

Less bike lanes, more transit please!

Does Victoria have a single public skating facility other than Save-on-Foods Memorial Arena,
which should be used as a commercial space?

12/26/2018 12:21 PM

12/24/2018 12:04 AM

12/22/2018 3:44 PM

12/22/2018 2:20 PM

12/21/2018 5:58 PM

12/20/2018 7:19 PM

12/20/2018 4:20 PM
12/20/2018 1:31 PM

12/20/2018 7:09 AM
12/19/2018 1:58 PM
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Q47 What is your opinion on the level of taxation and user fees?

Answered: 928  Skipped: 555

| agree with
the 2.85%...

| feel the
2.85% increa...

| feel the
2.85% increa...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
| agree with the 2.85% increase for City operations 51.19% 475
| feel the 2.85% increase for City operations should be reduced, which may result in reduced services or service levels 33.73% 313
| feel the 2.85% increase for City operations should be higher to address additional services and/or increase service levels 15.09% 140

TOTAL 928
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Q48 The Employer Health Tax portion increases the City’s budget by
approximately $2 million, which represents a 1.45% increase to the
proposed property tax increase. How should Council fund this expense?

Answered: 936  Skipped: 547
Property Tax
increase

Cuts in
services...

Use new tax
revenue from...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Property Tax increase 21.69% 203
Cuts in services provided by the City 15.71% 147
Use new tax revenue from new developments 62.61% 586

TOTAL 936
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Q49 How should the City allocate 2018 surplus revenue?

Answered: 941  Skipped: 542

Invest in new
initiatives

Save for
future...

Combination of

invest in ne...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
ANSWER CHOICES RESPONSES
Invest in new initiatives 8.93%
Save for future infrastructure investment 40.81%
50.27%

Combination of invest in new initiatives and save for future infrastructure investment

TOTAL

384

473

941
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Q50 How should the City allocate new assessed revenue generated from

new development for 20197 (select all that apply)

Answered: 941  Skipped: 542

Invest in new
initiatives

Save for
future...

Reduce tax
increase

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Invest in new initiatives 34.43%
Save for future infrastructure investment 52.39%
Reduce tax increase 43.57%

Total Respondents: 941

324

493

410
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Q51 Would you like to provide input into the supplemental budget
requests, including VicPD requests? This section should take
approximately 3-4 minutes to complete.

Answered: 953  Skipped: 530

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 66.21% 631
No 33.79% 322

TOTAL 953
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Q52 Please tell us if you support the following supplemental requests:

Answered: 629  Skipped: 854

10ngoing
request for...

2 One-time
request for...

3 Ongoing
request for...

4 One-time
request for...

5 Ongoing
requests for...

6 Ongoing
support for ...
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7 One time
request for ...

0% 10% 20% 30% 40%

Not sure/don't know

. Yes . No

1 Ongoing request for three positions to support stewarding existing and
new assets in order to maximize their value, reduce risk and provide
sustainable levels of service to the community — Total per year: $280,000

2 One-time request for four positions to support the steady growth in
development activity and applications over the past few years. Total
request for 2019 only: $359,500

3 Ongoing request for three service improvement staff to address
operational inefficiencies, pro-active improvements, and enhanced focus on
budgeting and performance, and priority projects. Total per year: $380,000

4 One-time request for overnight sheltering support and clean up in City
parks and green spaces, allowing for reduced risk of those using City parks,
as well as reduced damage to vegetation and eco-systems. Total request
for 2019 only: $362,000

5 Ongoing requests for two positions to support the City’s recruitment in an
increasingly tight labour market, and provide significant cost savings in
managing absenteeism and lower WCB premiums. Total per year:
$225,000

6 Ongoing support for a Youth Leaders in Training Program. Total per year:
$20,000

7 One time request for a Youth Strategy Coordinator to implement the
Council approved Youth Strategy. Total request for 2019 only: $30,000

50%

60%

YES

32.41%
200

38.15%
235

32.19%
197

69.03%
428

26.75%
164

65.91%
408

61.87%
383

70%

NO

39.22%
242

41.23%
254

44.93%
275

22.58%
140

52.69%
323

25.85%
160

29.56%
183

80%

NOT
SURE/DON'T
KNOW

28.36%
175

20.62%
127

22.88%
140

8.39%
52

20.55%
126

8.24%
51

8.56%
53

90% 100%

TOTAL

617

616

612

620

613

619

619

WEIGHTED
AVERAGE

1.96

1.82

1.91

1.39

1.94

1.42

1.47
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Q53 Do you support the following VicPD supplemental requests:

Answered: 632  Skipped: 851

10ngoing
request for ...

2 Ongoing
request for...

3 Ongoing
request for...

4 One-time
request for...

0% 10% 20% 30% 40% 50%

. Yes . No Don't know/not sure

1 Ongoing request for 12 officers — 6 patrol, 4 community response team, 1
traffic, and 1 cybercrime coordinator. These positions would be phased in
over three years, for a total cost in 2019 of $307,660 and a total cost of $1.13
million by year three. Victoria portion of the total cost for 2019: $262,434

2 Ongoing request for Research Analyst. Total ongoing cost: $102,125. Cost
for Victoria portion: $87,113

3 Ongoing request for Special Duty Funding. Total cost for this request is
$164,000. Total ongoing cost to Victoria: $139,892

60%

YES

61.11%
385

40.42%
253

41.00%
255

70% 80% 90% 100%
NO DON'T
KNOW/NOT
SURE
30.16% 8.73%
190 55
40.10% 19.49%
251 122
37.30% 21.70%
232 135

TOTAL

630

626

622

WEIGHTED
AVERAGE

1.48

1.79

1.81
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4 One-time request for Mental Health Integration pilot. This request is fortwo  72.73%  22.17% 5.10%
officers. Total request is $262,210. Cost for Victoria portion for 2019 only: 456 139 32 627 1.32
$223,665
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Q54 Do you have any additional comments on City or VicPD
supplemental requests?

Answered: 203  Skipped: 1,280

RESPONSES DATE

do not support the $1.13 million proposed over three years to support the phased-in creation of 12 1/21/2019 12:09 AM
new VicPD officer positions + 1 new civilian position. There should be no expansion of the VicPD
force and no new hires as thereis no evidence suggesting need for additional VicPD staffing.
According to Statistics Canada and the VicPD’s own data, the most recent available data show that
from 2014-2018 calls for service to the VicPD decreased, and in the past 3 years crime rates and
the crime severity index have also dropped (with consistent longitudinal trending downward over
the past 10 years). This is consistent with broader societal trends of declining crime rates across
Canada for the past 20+ years. Additionally, since 2009 Victoria has been the most heavily policed
major city in all of Canada and there is no rationale for why Victoria in particular should have this
intensive a level of policing (e.g., no evidence has been provided that Victoria has more calls for
service per capita than other major Canadian cities; Victoria has lower crime rate and crime
severity than many other Canadian cities). As mentioned earlier, of particular concern in relation to
potential social and racial profiling the VicPD is seeking an increase of 10 patrol positions with 4 of
these going to a new “Community Response Team” that would proactively target areas where
people with low incomes live, socialize, and access services. For all the reasons stated earlier | do
not support this direction. While | support public access to VicPD data, the proposed civilian
research analyst position can be accomplished by shifting money away from existing unnecessary
civilian positions (e.g., VicPD public relations). e | strongly object to police being embedded in
ACT teams and any other embedding of police in mental health or other health services, as set out
in earlier comments. The $262,210 proposed here for 2 officer positions in ACT teams should not
be funded. e No information is provided in the Draft Financial Plan or the VicPD November 2018
Council presentations about what would be covered by the VicPD’s request for $139,892 for
“Special Duties Funding”. In the absence of any information about what this line item is for, it
should not be funded. e | note a one-time request of $362,000 for “overnight sheltering support
and clean up in City parks and green spaces, allowing for reduced risk of those using City parks,
as well as reduced damage to vegetation and eco-systems”. While | strongly support public funds
being used to increase amenities to people sheltering in parks (including bathrooms) and would
also support using public funds to engage with people sheltering in parks to create new amenities
to better meet their needs (e.g., storage of belongings), | am concerned that the funds identified
here do not seem to be earmarked for this purpose by instead may be used to fund increased
security patrols or other efforts to surveil, police or displace people sheltering in parks, and to
dispose of their belongings. | am also concerned at the overstating of impact of the small number
of people who shelter in parks on the natural environment and particularly the suggestion that
people sheltering in parks is detrimental to ecosystems. The environmental impact of unhoused
people is miniscule compared to the very significant environmental impact of industry, road and
building construction -- yet unhoused people are singled out and scapegoated. | am disturbed that
this language is included in this survey and hope that future surveys will consider how to frame
this item in a way that does not encourage social profiling and anti-homeless hate.

Yes to community response and mental health integration for VicPD, but is there a lack of patrol? 1/20/2019 11:35 PM
This seems a pricy request.
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| note a one-time request of $362,000 for “overnight sheltering support and clean up in City parks 1/20/2019 9:32 PM
and green spaces, allowing for reduced risk of those using City parks, as well as reduced damage
to vegetation and eco-systems”. While | strongly support public funds being used to increase
amenities to people sheltering in parks (including bathrooms) and would also support using public
funds to engage with people sheltering in parks to create new amenities to better meet their needs
(e.g., storage of belongings), | am concerned that the funds identified here do not seem to be
earmarked for this purpose by instead may be used to fund increased security patrols or other
efforts to surveil, police or displace people sheltering in parks, and to dispose of their belongings. |
am also concerned at the overstating of impact of the small number of people who shelter in parks
on the natural environment and particularly the suggestion that people sheltering in parks is
detrimental to ecosystems. The environmental impact of unhoused people is miniscule compared
to the very significant environmental impact of industry, road and building construction -- yet
unhoused people are singled out and scapegoated. | am disturbed that this language is included in
this survey and hope that future surveys will consider how to frame this item in a way that does not
encourage social profiling and anti-homeless hate.

given the unresolved drug and violence issues in downtown and nearby neighbourhoods, tax 1/20/2019 8:39 PM
reduction should NOT, in my mind, be borne by our first responder agencies - we need enhanced
police presence.

| don't see something of importance to me - training to deal with people with disabilities. | don't see 1/20/2019 7:26 PM
page references to check what's involved. You have listed so many things in first choice that it's
hard to give one answer.

Like | said earlier in the survey- it's very disappointing that the VicPD has used the popular and 1/20/2019 6:42 PM
effective school liason system as a bargaining chip for extracting more money from the budget.
This program should be restored before further funds are granted.

I do not support the $1.13 million proposed over three years to support the phased-in creation of 1/20/2019 5:30 PM
12 new VicPD officer positions + 1 new civilian position. There should be no expansion of the
VicPD force and no new hires as there is no evidence suggesting need for additional VicPD
staffing. According to Statistics Canada and the VicPD’s own data, the most recent available data
show that from 2014-2018 calls for service to the VicPD decreased, and in the past 3 years crime
rates and the crime severity index have also dropped (with consistent longitudinal trending
downward over the past 10 years). This is consistent with broader societal trends of declining
crime rates across Canada for the past 20+ years. Additionally, since 2009 Victoria has been the
most heavily policed major city in all of Canada and there is no rationale for why Victoria in
particular should have this intensive a level of policing (e.g., no evidence has been provided that
Victoria has more calls for service per capita than other major Canadian cities; Victoria has lower
crime rate and crime severity than many other Canadian cities). As mentioned earlier, of particular
concern in relation to potential social and racial profiling the VicPD is seeking an increase of 10
patrol positions with 4 of these going to a new “Community Response Team” that would
proactively target areas where people with low incomes live, socialize, and access services. For all
the reasons stated earlier | do not support this direction. While | support public access to VicPD
data, the proposed civilian research analyst position can be accomplished by shifting money away
from existing unnecessary civilian positions (e.g., VicPD public relations). | strongly object to police
being embedded in ACT teams and any other embedding of police in mental health or other health
services, as set out in earlier comments. The $262,210 proposed here for 2 officer positions in
ACT teams should not be funded. No information is provided in the Draft Financial Plan or the
VicPD November 2018 Council presentations about what would be covered by the VicPD’s
request for $139,892 for “Special Duties Funding”. In the absence of any information about what
this line item is for, it should not be funded. | note a one-time request of $362,000 for “overnight
sheltering support and clean up in City parks and green spaces, allowing for reduced risk of those
using City parks, as well as reduced damage to vegetation and eco-systems”. While | strongly
support public funds being used to increase amenities to people sheltering in parks (including
bathrooms) and would also support using public funds to engage with people sheltering in parks to
create new amenities to better meet their needs (e.g., storage of belongings), | am concerned that
the funds identified here do not seem to be earmarked for this purpose by instead may be used to
fund increased security patrols or other efforts to surveil, police or displace people sheltering in
parks, and to dispose of their belongings. | am also concerned at the overstating of impact of the
small number of people who shelter in parks on the natural environment and particularly the
suggestion that people sheltering in parks is detrimental to ecosystems. The environmental impact
of unhoused people is miniscule compared to the very significant environmental impact of industry,
road and building construction -- yet unhoused people are singled out and scapegoated. | am
disturbed that this language is included in this survey and hope that future surveys will consider
how to frame this item in a way that does not encourage social profiling and anti-homeless hate.
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| strongly object to the VicPD request for increased spending and object to police being embedded
in ACT teams and any other embedding of police in mental health or other health services.

| appreciate the work done by the police, but we need to focus on health and social issues rather
than increased policing.

Please bring back the police liaison officer for the local elementary schools. This person provides
a great link for students, they increase the kids respect and appreciation for the police and also
bring a sense of safety to these kids who, especially from inner city schools, see and live hard
lives. This liaison officer is a valuable person for these kids.

I'm disappointed to see the framing of overnight sheltering in parks as 'damaging to ecosystems'.
Development, roads, mining, cars... all of these are much more damaging to ecosystems than
folks sleeping outside for survival. Please do not use this framing in public documents, it does not
help the public to understand the actual proportional risks. | don't support any increases in VicPDs
budget. They take up a huge portion of our municipal budget, and Victoria is the most heavily
policed City per capita in the country. There is no need for this. There is also a consistent problem
with policing poverty in this City and there needs to be funds redirected to more appropriate
responses to overdoses, mental health crises, and supporting people sheltering outside. | want
funds to go towards working with impacted communities, not just service providers, but actual
community members and frontline workers, to develop appropriate responses.

VicPD needs to find ways to stay within its funding envelope. It wants a lot more money every
year.

no

Do more enforcement of traffic laws. Use the money generated by fines to fund these good
requests.

Being a vagrant is not a crime. Why do we need more police?
Allocate resources to bring back school liaison officers

What is special duty? The three positions in question one are also ill-defined. More info should be
provided to elicit informed responses.

Council should press for greater transparency and a cost containment strategy before discussing
whether to fund these positions.

Our schools NEED Police Liason Officers- especially Middle and High schools. It will pay

We need specially trained police officers on our mental health teams.
Please fund VicPD liaison officers back in schools.
Please bring back VicPD school liaison program.

Investing in additional mental health supports, community outreach and other initiatives will have a
lasting impact on the community and save money across a variety of areas in the longterm.

More funding for more officers to be visible in community
VicPD are expensive. But like the old saying goes "you get what you pay for".

Can’t do a good job as it is. Reassess the current labour force before adding to it. Many members
of the VPD are admonishable and until that changes it is insane to allow more funding. Fear
mongering is a poor tactic to elicit more paychecks as well

VicPD deserves more support. They keep our community safe. We have children and we want
them to be able to go anywhere in the city and feel safe. We need police officers to be more
engaged in school programs. They are role models. Children look up to them. The City must
support this.

Please continue the School Liason Program!!!
Reinstate school liaison program

we need school liaison officers!!!

The police should be adequately funded.

bring back school liason

1/20/2019 3:48 PM

1/20/2019 8:31 AM

1/20/2019 7:53 AM

1/19/2019 8:57 PM

1/19/2019 5:41 PM

1/19/2019 9:11 AM
1/19/2019 8:33 AM

1/18/2019 11:56 PM
1/18/2019 10:24 PM
1/18/2019 5:39 PM

1/18/2019 4:37 PM

1/18/2019 1:50 PM

1/18/2019 1:49 PM
1/18/2019 9:47 AM
1/18/2019 9:45 AM
1/18/2019 8:51 AM

1/18/2019 8:37 AM
1/18/2019 8:22 AM
1/18/2019 1:32 AM

1/17/2019 11:13 PM

1/17/2019 10:35 PM
1/17/2019 5:35 PM
1/17/2019 5:30 PM
1/17/2019 5:27 PM
1/17/2019 4:55 PM
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Police should serve the people and not corporations.
No
Concerted effort to merge with other municipalities, namely Saanich.

Police officers aren't mental health workers, and the department should not be given funding for
mental health initiatives. The overall request for additional officers is also out of step with VicPD's
already disproportionate share of the city's budget.

Fuck the police
no

similar to question 49: not enough information about how the money will be used - could be good;
could be bad....depends on details

The VicPD should investigate how more efficient use of civilian low cost support staff can be used
for high cost Frontline Police officers. Police should not have to deal with Mentally ill people
abandoned by the Health system. Reestablish Mental Health facilities.

Our social problems should not be viewed as requiring policing responses, especially in a time of
declining crime statistics; rather we should invest in health care and social services for our
disadvantaged citizenry.

Put as much money as needed to the police. Crime is increasing, citizens feel unsafe and
economy suffer from it. A safer city is better for it's citizens and improves economy.

| support VicPD 100%. They know the city and what the city needs better than anyone.

| answered no to a few things has | feel that these positions could be done with less people. |
would say yes to most of these things provided they were 1 or two people positions. The Vic pd. |
do believe we need more officers however it is very Important that those officers are enforcing the
law for all people. | do not believe the police department and city should be able to pick and
choose enforcement based on someone’s economic status. They city should be safe, clean and
welcoming to everyone.

Provide enough resources for VicPD to help the mentally ill and drug addicted who prevent people
from wanting to live/work/shop/dine/have kids walk to school in the downtown area. Clean it up:
Pandora, Douglas, etc. Can we get rid of the Traveller's Inn sites too please. An embarrassing
eyesore.

VicPD should consider having more officers patrol on foot rather than in vehicles.
for most of the vicpd stuff | am in favour just take it out of the existing budget

These are material examples of police reaching out into social service roles, roles for which they
are completely inappropriate and do more harm than good. It's time to take money out of the
policing budget and invest in community alternatives which actually address harm instead of
criminalizing the people who experience it. Investment in community should come from
community, and should not be a top-down or government-decided approach. We need more than
an alternate crisis response team (though some communities may decide this is the best way for
them to address harm), the focus should be on building the kind of city where people don't get to
crisis so often in the first place. We also need to investigate what is driving all this perception that
crime is going up and that the presence of homeless people makes others unsafe. Addressing that
kind of stigma and hate should be a higher priority for the city than funding more and more police
to shuffle homeless people off into invisibility or death.

Victoria police department is massively overfunded for a city of our size. It is embarrassing that we
spend more than other cities of our size while traffic enforcement is non existent. Crime has been
falling for years, so policing costs should be falling not increasing. Not one additional dollar should
be spent on attacking poor people which is 90% of what the police do in Victoria (speaking as
someone who has tried on multiple occaisions to report *real* crimes which they brush off)

The best long term improvement for the police budget is to amalgamate with Saanich so that the
costs are spread among all citizens who benefit from the region's downtown and the resources are
allocated where they are most needed.

1/17/2019 1:09 PM
1/17/2019 8:33 AM
1/16/2019 10:13 PM
1/16/2019 8:08 PM

1/16/2019 7:59 PM
1/16/2019 6:46 PM
1/16/2019 6:05 PM

1/16/2019 5:50 PM

1/16/2019 5:42 PM

1/16/2019 5:24 PM

1/16/2019 5:17 PM
1/16/2019 4:51 PM

1/16/2019 3:01 PM

1/16/2019 2:53 PM
1/16/2019 2:22 PM
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1/16/2019 11:49 AM

1/16/2019 9:55 AM
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We need Police services as never before, particularly as we are growing with all the new
development and the increase in opiod overdoses and issues arising out of the blue such as "tent
cities", etc., and related violence and property crime. The Police work very hard for us with not
enough resources, we all know this. We should be supporting the increases they need in
personnel in order to do the job we need them to do.

Victoria is a core city that is going to have higher policing costs due to the fact that it is not tax
supported by surrounding bedroom communities.

| do not support the $1.13 million proposed over three years to support the phased-in creation of
12 new VicPD officer positions + 1 new civilian position. There should be no expansion of the
VicPD force and no new hires as there is no evidence suggesting need for additional VicPD
staffing. According to Statistics Canada and the VicPD’s own data, the most recent available data
show that from 2014-2018 calls for service to the VicPD decreased, and in the past 3 years crime
rates and the crime severity index have also dropped. Additionally, since 2009 Victoria has been
the most heavily policed major city in all of Canada and there is no rationale for why Victoria in
particular should have this intensive a level of policing (e.g., no evidence has been provided that
Victoria has more calls for service per capita than other major Canadian cities; Victoria has lower
crime rate and crime severity than many other Canadian cities). Of particular concern in relation to
potential social and racial profiling the VicPD is seeking an increase of 10 patrol positions with 4 of
these going to a new “Community Response Team” that would proactively target areas where
people with low incomes live, socialize, and access services. | do not support this direction. While

| support public access to VicPD data, the proposed civilian research analyst position can be
accomplished by shifting money away from existing unnecessary civilian positions (e.g., VicPD
public relations). | also object to police being embedded in ACT teams and any other embedding of
police in mental health or other health services. The $262,210 proposed here for 2 officer positions
in ACT teams should not be funded.

Forget the additional officers!! No Way! How about going straight to mental health integration? why
do we need a pilot? Higher them now. | am sure they won't cost $100,000+, won't need to carry a
gun and would be far more effective!

Get it out of existing funds

I do not support the $1.13 million proposed over three years to support the phased-in creation of
12 new VicPD officer positions + 1 new civilian position. There should be no expansion of the
VicPD force and no new hires as there is no evidence suggesting need for additional VicPD
staffing. According to Statistics Canada and the VicPD’s own data, the most recent available data
show that from 2014-2018 calls for service to the VicPD decreased, and in the past 3 years crime
rates and the crime severity index have also dropped (with consistent longitudinal trending
downward over the past 10 years). This is consistent with broader societal trends of declining
crime rates across Canada for the past 20+ years. Additionally, since 2009 Victoria has been the
most heavily policed major city in all of Canada and there is no rationale for why Victoria in
particular should have this intensive a level of policing. | strongly object to police being embedded
in ACT teams and any other embedding of police in mental health or other health services, as set
out in earlier comments. The $262,210 proposed here for 2 officer positions in ACT teams should
not be funded.

The level of policing in Victoria is insufficient to provide the necessary service required. Downtown
has spiralled into a gross and unpleasant place to be, and needs increased policing as their
workload is overtaxing.

it is absolutelyy imperative that funding be increased to support all requests of the VicPD
Find funding through demilitarization.

| would like to see reallocation of current funds to address some of these issues. However, under
no circumstances do | support funds for new officers.

Victoria Police have essentially become social workers in Victoria. They are interacting with
individuals on a daily basis that have sever mental health conditions. It makes complete sense to
me that the city would support funding for all of these requests, but especially for the Mental Health
Integration pilot.

Build institutions for seriously mentally ill people where they can be protected and the public will be
safer. The police can’t do it all. Get provincial and federal financing for this.

1/16/2019 8:47 AM

1/16/2019 8:28 AM

1/15/2019 10:48 PM

1/15/2019 5:29 PM

1/15/2019 5:12 PM
1/15/2019 3:52 PM

1/15/2019 3:38 PM

1/15/2019 2:48 PM
1/15/2019 10:14 AM
1/15/2019 9:52 AM

1/15/2019 6:53 AM

1/15/2019 5:09 AM
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We do not need police on mental health teams. Police should be trained to not criminalize mental 1/14/2019 3:48 PM
health- as well to not criminalize/enact violence on people for on the basis of race, gender, sexual
identity and/or preference, vocation (sex workers), class, ability, drug-use, and health- but police
on outreach teams is a misallocation of resources. As a mental health and addictions worker, |
witness the damage and violence police enact on poor people, people who use drugs, and sex
workers. By all, means, police should be trained in deescalation, decolonization, about systemic
racism, misogyny and trans-misogyny, ablism, and neurodiversity. But, we need more resources
for people who have mental health issues and/or are living in poverty. We need community
informed services that meet the wide array of needs a diverse community has. We need affordable
and quality housing. We need a community that is affordable and accessible so that people are
able to live fulfilling and healthy lives regardless of financial capital. We do not need police officers
on mental health teams. We do not need an increased police budget. If anything, we should be
deinvesting in police. Crime continues to decrease. The largest portion of calls the police recieved
last year were pocket dials and for nonemergency situations. We need services that are relevant to
these misplaced nonemergency calls. We should be protecting our most vulnerable- not having
cops come move those who are sleeping in parks WHO HAVE NO WHERE TO GO or taking
peoples belongings who have stored them in said parks because THEY DO NOT HAVE HOMES.
The request to increase the police budget would be laughable if it didn't have such dire
consequences. It doesn't make sense. Invest in building safer more inclusive communities. Invest
in libraries and the arts. Why, oh why would you waste this money on services we don't actually
need?

school liaisons needed 1/14/2019 1:23 PM

| think with increased populations and resources for addicted, homeless and mental health we 1/14/2019 10:11 AM
need to provide policing support as well.

reinstate school liaison officers 1/14/2019 9:54 AM
We must allow for enough funding to have the VicPD reinstate their School Resource Officers. 1/14/2019 9:26 AM

i want to see no expansion of the police force, no new hires. i strongly object to police being 1/13/2019 6:41 PM

imbedded in the act teams and in any mental health or other health services. and, as a friend of
mine already submitted, "I note a one-time request of $362,000 for “overnight sheltering support
and clean up in City parks and green spaces, allowing for reduced risk of those using City parks,
as well as reduced damage to vegetation and eco-systems”. While | strongly support public funds
being used to increase amenities to people sheltering in parks (including bathrooms) and would
also support using public funds to engage with people sheltering in parks to create new amenities
to better meet their needs (e.g., storage of belongings), | am concerned that the funds identified
here do not seem to be earmarked for this purpose by instead may be used to fund increased
security patrols or other efforts to surveil, police or displace people sheltering in parks, and to
dispose of their belongings. | am also concerned at the overstating of impact of the small number
of people who shelter in parks on the natural environment and particularly the suggestion that
people sheltering in parks is detrimental to ecosystems. The environmental impact of unhoused
people is miniscule compared to the very significant environmental impact of industry, road and
building construction -- yet unhoused people are singled out and scapegoated. | am disturbed that
this language is included in this survey and hope that future surveys will consider how to frame
this item in a way that does not encourage social profiling and anti-homeless hate." (i submit the
quoted position as my own as well)

More information should have been welcome in the budget document itself. And you didn't include 1/13/2019 5:17 PM
a free comment under question 52 so I'll tell you here: the questions need to be specific.

Gobledegook such as "support stewarding new or existing assets in order to maximize their value"

could mean anything from a street sweeper to a portfolio manager. In English please!

no 1/13/2019 5:00 PM

We do not need more police in this city. The proposed increase is a colossal waste of money, and 1/13/2019 4:42 PM
some of it will end up harming Victoria residents. There are also budget lines that make no sense.

$300,000 for sheltering and clean-up should not be done through the police, but through other

departments. There is also $139,892 for “Special Duties Funding”, which is completely

unexplained, and should not be funded.
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yes fund the police , get them walking around town be visible instead of sitting in a cruiser
somewhere on a side street, also get them to do there job and give out tickets to bike riders with
no helmets, and going through stop signs and red light. the extra income from them doing there
jobs could go to fund extra police. i was on gov. st. one day in my car at a red light with a cop
beside me , a bike went through the red light i asked the cop if hewas goint to stop the rider and
talk to him. i couldnt believe the cops response , he told me that the bike person might a university
student and he could not afford the ticket. what an answer from a cop get real

Strong no to increased policing especially for the Mental Health pilot.

generally, more mental health services are needed to reduce police burden for homeless and
mental health issues. other harm reduction measures should be investigated to help those at-risk
and reduce burden (and budget needed) for police.

Increased social issues has created a need for more resources

Discourage transients from migrating to Victoria by enacting no loitering and pan handling laws.
Then there would not be a need for increased spending and taxing to support emergency medical
response, more police and more park cleanup.

VicPD budget already too high. According to BC government data Victoria has the most expensive
police force per capita. Need to first identify why this is the case before coming to counsel and tax
payers requesting additional funding.

we need more funding for community outreach workers not cops

Let's move away from the current policing model towards one that doesn't criminalize poverty.
More officers are needed

Support the police. Their workload warrants these requests.

focus on more efficient service, reduce flex days, and establish performance targets in all
departments

Definitely support the work they are doing around mental health and the ACT teams
Pressure the government to fix the mental health system so police are not doing their work!
I'd like to see additional funding to provide for downtown foot patrols.

A lot of this money is better spent educating civilians and raising individual and collective
community consciousness than on increased policing. Many UNNECESSARILY resort to *phoning
the police™ for minor conflict resolution. Not saying people should not phone police - rather - within
an organization management and staff need to take responsibility for conflict resolution and not
resort to unnecessary police presence. Not only does that *OVER-THE-TOP* call for use of police
force result in increased public expense, but it also creates spin-off expenses in stress
management for both for those witnessing it and those involved.

| would like to see money invested in researching alternatives to policing.

Fund only mental health program. All other requests capricious. Contract out private and special
event policing

My understanding is the Special Duty Funding is actually funding for events like Canada Day
festivities. Is that the case?

They need this money to meet the ever growing demands of this council. Stop denying their
requests, while at the same time, demanding more from them.

Provide out first responders with funding. Give them what they are asking for.

A focus on new positions that will be closer to the communities they serve, building relations
instead of violently intervening would be nice. A stipulation that VicPD should look to hire from
marginalized communities, such as Indigenous, people of colour, women- and help improve
diversity in their departments.

1/13/2019 7:54 AM

1/12/2019 8:58 AM
1/12/2019 8:47 AM

1/12/2019 8:25 AM
1/11/2019 4:41 PM

1/11/2019 4:24 PM

1/11/2019 4:23 PM
1/11/2019 4:01 PM
1/11/2019 3:31 PM
1/11/2019 3:20 PM
1/11/2019 3:05 PM

1/11/2019 1:33 PM
1/11/2019 1:29 PM
1/11/2019 1:14 PM
1/11/2019 12:40 PM

1/11/2019 12:05 PM
1/11/2019 9:25 AM

1/11/2019 9:12 AM

1/11/2019 9:08 AM

1/11/2019 8:09 AM
1/11/2019 12:22 AM
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Victoria Police should not be as responsible as they currently are in regards to the mental health of
the public. VIHA should have to have teams of professionally trained and legally empowered staff
to go into the public to check the welfare of people and if required Section 28 them and transport
them back to the hospital. The same goes for Form 21/6/9 etc people. Why is the Victoria Police
Department having to go out and chase after patients of the health system? Ask regular staff at
medical facilities such as the Royal Jubilee Hospital or Seven Oaks about how often the police
have to go after their patients that run away after being let out from an unsupervised smoke break
or are watched by Protection Services leave the property and not apprehended because they have
a no leave the grounds policy and a no touch policy. If the medical field were more responsible for
their own patients rather than dumping it on the various police departments maybe the budgets
wouldn't have to increase as much as they are being asked for?

The strategic plans are very ambitious and | expect they will require much more capacity than City
Staff currently have - but that is just my perception. That being said, | don't think that support or
lack thereof from myself and other members of the public on this survey constitute informed
perspectives that should be given any weight in staffing decisions.

Need to find ways to minimize police doing social services work

put school liaison officers back in schools, provide mandatory on-going training and education on
issues such as addiction, mental health, homelessness, youth at risk, violence against women,
immigration, refugees etc

| very strongly support the request for 12 additional officers.
please look at the numbers. $232,210 for two officers. Wow.
It is time policing was consolidated in the region

To allocate more resources to the Mobile Youth Services Team, (MYST); there is currently only
one regional officer that works to support children and youth who face sexual exploitation all the
way from Sidney to Sooke. This is a hugely growing issue with internet use and we are
underserving this population significantly, pushing the costs downstream by not intervening
adequately.

| would really like to see some hard data on how policing resources are being utilized, with break
downs of costs, hours re specific aspects of policing, a really thorough report and then | would be
able to know how budget in increases would be allocated. The choices above do not provide
enough information. Would like to know in fine detail what our current $$ s “buys” and to have that
info before supporting additional spending.

Del Manak can be trusted.

The police budget is far too high. There is no presence. And they are too meek to enforce laws
broken by street people.

Cut the police budget

Request include their costs but no estimate of their value to the community. This needed to make
a good decision.

The police are not mental health workers, and they should not be hired to be. Spend money on
people who are actually trained in mental health, and who do not already have a role in policing
the community. Police are not for outreach and they are not for mental health work, they are for
policing.

We need to have more SOCIAL SERVICES not police services; we need MORE affordable and
subsidized housing to deal with social and health problems - NOT POLICE

Money well spent

VicPD has a tough job dealing with an overabundance of mental health and drug issues in the city
as well as deal with the alcohol related problems of the entire region, not a great situation. On the
other hand: ACAB, they can get more funding when they've reformed their institutional problems.

1/11/2019 12:20 AM

1/10/2019 10:24 PM

1/10/2019 10:20 PM
1/10/2019 9:21 PM

1/10/2019 9:12 PM
1/10/2019 8:22 PM
1/10/2019 7:54 PM
1/10/2019 7:18 PM

1/10/2019 7:01 PM

1/10/2019 6:26 PM
1/10/2019 5:37 PM

1/10/2019 5:12 PM
1/10/2019 3:53 PM

1/10/2019 2:52 PM

1/10/2019 2:23 PM

1/10/2019 1:22 PM
1/10/2019 12:03 PM
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Absolutely do not fund these requests from the police. They are outrageous requests. Crime rate
and crime severity have been consistently dropping, and there it is unacceptable that the VicPD
have consistently been asking for massive budget increases. | am particularly concerned about the
Mental Health Integration Pilot-police are not mental health workers, and diverse and robust
evidence shows that they it is unsafe and inappropriate to have police involved in any outreach
capacity. | find this growing trend by the VicPD to insert themselves into community services to be
disturbing and deeply worrisome.

Hard to evaluate the benefit to citizens from increased city staff. Police requests are clear.

Legal and social demands are increasingly taxing police resources. Current resources are not
sustaining or keeping up with demands. Officers are experiencing fatigue and concerns of mental
wellbeing of members and there families is o the rise. The current police staffing levels are not
sustainable and policing services will be affected in long term if staffing levels are not increased.

City should approve the requested VicPD budget request.
Put police back in schools

Mental health should be a health issue and not a police issue.. provincial social workers should be
dealing with this rather than law enforcement and the money for that should therefore come from
the provincial, not municipal level

Police integration with/training in Mental Health very important.

We don't need any more traffic officers and a six Patrol seems high. Spend more money on
educating your officers in social justice issues. I've been very disappointed what's my interactions
in the Victoria Police Department. Front desk duty officers are not up on violence against women
issues or mental health legislation.

Please do not cut VicPD budget. Funding necessary to deal with safe street issues.

Give VicPD all they need to succeed, the city is growing and VICPD needs a budget to match the
increasing dangers of the city and its downtown core.

| am onboard with all requested increases to VicPD. The service they provide to the community
cannot be overstated.

Special Duty Funding should come from the events and event coordinators.

All new vicpd monies should be going to reducing the fear and the negative social impact that the
officers have on the community. They don’t need any more camouflage

The bodies for police are mis-allocated. No cyber crime, nothing to the CRT. Bodies need to go
into patrol until greater understanding of the city's needs are obtained.

Civic spending is important but doing this through increases to already bloated police budget is
wrong approach. I'm in favour of higher property taxes to support preventative measures such as
housing and community-driven supports such as cahoots model from Oregon. Police budget
needs to be gradually scaled back through not replacing retirees while we build up other
components of city supports. Goal should be to get police costs under 15% within a realistic
timeframe. Similar projects have been undertaken in UK and us and should br examined here.

| want the requests VicPD is making to be invested in alternatives to policing, where people most
affected can support each other through overdose, mental health crisis and the challenges of
poverty.

In order to afford increased staffing, salary freeze, or reductions need to be realized. Cost per
position has become unsustainable.

Focus on mental health and training in dealing with such cases professionally and not with brute
force is essential to a civil society.

Redeploy staffl What services available elsewhere?
It is unclear what the "Special Duty Funding" is for.

First line - What assets are being referenced? Second line - The above city requests are a bit
vague - | believe there should be supplemental "development fees" to support the additional staff
required for development. The police require a boat or boats in the harbour, we shouldn't be
leaning on the RCMP or RCM SARS to monitor our harbour and accidents - budget should be
considered

1/10/2019 11:41 AM

1/10/2019 11:39 AM
1/10/2019 9:03 AM

1/10/2019 7:49 AM
1/10/2019 7:46 AM
1/10/2019 12:56 AM

1/9/2019 10:17 PM
1/9/2019 9:41 PM

1/9/2019 6:05 PM
1/9/2019 5:36 PM

1/9/2019 3:51 PM

1/9/2019 3:26 PM
1/9/2019 2:58 PM

1/9/2019 1:02 PM

1/9/2019 12:22 PM

1/9/2019 9:50 AM

1/8/2019 8:40 PM

1/8/2019 10:40 AM

1/7/2019 6:27 PM
1/7/2019 3:54 PM
1/7/2019 2:20 PM
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Looks like City wants 8 new on-going FT positions. Make better use of who is there now. Yes to
VicPD but I'd rather see 5 patrol, 3 community and 3 traffic.

I've checked yes for each of the requests under 53, although | don't have enough info to gauge
true value. As downtown resident, more police -- along with more services and support -- are
definitely required to make the city feel safer. | have women friends who will not walk down
Douglas at night for safety reason.

this is ridiculous. honestly. getting really fed up at these huge requests for funding from the police
when they already get so much. our crime rate does not deserve these positions, in particular the
request for 12 additional officers

Please fund the two officers for mental health pilot. The IMCRT unit is extremely helpful for dealing
with mental health calls and saving time that would otherwise require a patrol officer to attend to

The labour market wouldn't be tight if there was more affordable housing. No one can afford to live
here. Stop raising taxes and making Victoria even more unaffordable.

More mental health and diversity training.

| feel like any new positions should be funded solely from and only from new property tax revenue.
New staff should be hired based off of new property tax income, not by raising property taxes year
after year.

Review and reallocate present resources, e.g. get rid of the motorcycle squad —- irrelevant.

City survey should provide more detail as to the position, otherwise how are people supposed to
give an informed responses to "yes" / "no" to a "Research Analyst" position, for example.

School liaisons to be reintroduced into Victoria public schools. The loss of our school liaison
officers has been a contributing factor in an increase in school-based violence this school year.

Specialty duty funds for large public events should have contributions from other municipalities.
Tell esqumalt to pay it's fair share and stop riding Victoria’s coat tails.

Vic PD is massively underfunded/understaffed in relationship to how fast the population/tourism
boom has happened. As a resident of the downtown core | feel less safe now more than ever in
the last 8 years of residing here.

Leave mental health to trained mental health professionals. NOT cops.

| am strongly opposed to VicPDs Mental Health Integration pilot. Mental health and addiction
officers are an excellent idea that has worked well in other cities, though they should absolutely
not be ubder the umbrella of the VicPD.

Don't agree with cybercrime position.

They do an amazing job and are run off their feet. Give them more officers!!!!
Police shouldn't police mental health

Hire more officers

The police do not make me feel safe, and they do not need more funding, that will not improve
things for this city.

Bring liaison officers back to schools

More detailed descriptions of the impact of the new hires work would have helped me make better
decisions.

We already have the highest number of police per capita in the country, our mayor cost us over a
million dollars dealing with the last police chief...maybe she can sell her partner’s house and put
that money back.

VicPD should stop relying on overtime and cut costs that way before asking for additional funds.
Bring back school liaison officers and boost front line patrol numbers

The VicPD is drastically understaffed and underfunded. | think it slows our city's growth and makes
people unsafe. We need to give them more resources.

1/7/2019 1:58 PM

1/7/2019 1:19 PM

1/7/2019 11:08 AM

1/7/2019 1:16 AM

1/6/2019 9:13 PM

1/6/2019 7:30 PM
1/6/2019 7:24 PM

1/6/2019 6:48 PM
1/6/2019 6:32 PM

1/6/2019 6:03 PM

1/6/2019 4:25 PM
1/6/2019 4:19 PM
1/6/2019 2:27 PM

1/6/2019 1:33 PM
1/6/2019 11:21 AM

1/6/2019 8:48 AM
1/6/2019 7:48 AM
1/6/2019 4:01 AM
1/5/2019 11:48 PM
1/5/2019 11:09 PM

1/5/2019 8:44 AM
1/5/2019 7:06 AM

1/4/2019 9:57 PM

1/4/2019 8:46 PM

1/4/2019 5:52 PM
1/4/2019 4:52 PM



157

158
159

160

161

162

163

164

165
166

167
168

169

170

171
172

173
174
175

176

2019 Draft Financial Plan

Consider reducing the number of higher paid higher ranking officers. From the top down, Victoria
PD is a small department that has way too many inspectors and Staff Sergeants for its size. These
are senior officers who could be replaced with 4 times the amount of front line Officers. Also
consider re-arranging some sections in the department and staffing front line with more officers.
Deploy two person vehicles this will increase efficiency and reduce injuries to officers, reduce the
carbon pring of more vehicles on the road too. Hire more civilian staff to help with the volumes of
paper associated with daily policing.

VicPD is under staffed by more than 12 people and has been for years.

VicPD patrol officers have been unable to keep up with the demand of mental health,
homelessness, and increased calls for service.

Adequately staffed police department would reduce or eliminate special duty funding. 12 officers
would be a step in the right direction. Bringing other provincial/feeeral agencies to the table to pick
up their responsibilities that they have off-loaded to police would likely see th needfor police
reduced.

The city has taken pride in being that place in which we openly welcome the homeless industry to
thrive in the city. We have the majority of hard to house shelters and residences during a time we
have seen a significant growth in downtown core housing in general, yet we have not increased
our police departments strength in 10 years. If you continue to underfund the police department,
this will result in more officers having to do more with less - resulting in burn out, and the costs
associated to that will be significantly higher than what the department is seeking in this budget.

Prefer VicPD be relieved of providing service where more specialized approaches may apply.
VicPD and City of Victoria are wonderful at managing crime. Give VicPD someone else to call for
mental health and poverty reduction.

It would be important to know cost savings for the City and Esquimalt as a result of police
retirements and resignations over this same time period.

I'd be more likely to support some of these ideas - as they are all good ideas - if they cost less or
there was some evidence of cutting existing costs by an offsetting amount.

No

The department has been running short staffed while roles and responsibilities and duties continue
to rise. The police department’s requests are reasonable and necessary.

if hiring new, take $ from patrol car budget chabge allocation to 4 patrol, 2 community and 6 traffic

Just as a reminder to those who may read these responses, the police are and always have been
the final resoursce, i.e. if no one else will deal with a certain issue the police get to deal with it.
That of course comes at a cost on the delivery of operational policing within what would be seen
as the normal mandate of the police department.

Our police department cannot function or provide adequate services without proper funding. The
police department and its members are overworked and already stretched too thin.

When we as a city don't grow our police service along with our population we risk coming to a
point where we do not have control of our ever-growing opioid and mental health issues
downtown. To say this is not a police issue is naive. When we as a city repeatedly refuse these
increases we are telling the police that their safety doesn't matter, their mental health doesn't
matter. We need more officers in order to maintain the exemplary service we have received for so
many years.

The VicPD requests are required to maintain current service levels.

If the police ask for more officers, you should give it to them given the steady increase in crime
that will impact victoria nehatively for years to come.

more officers  safer streets
Policing is difficult. The more resources they have the better.

Stop: investing in criminalisation of people; Stop the horrible social stigma in media led by
VICPD...

Descriptions for many of these supplemental requests are too vague for one to make any kind of
informed comment. Be more clear!

1/4/2019 11:03 AM

1/4/2019 9:34 AM
1/4/2019 8:18 AM

1/4/2019 6:45 AM

1/3/2019 11:12 PM

1/3/2019 11:10 PM

1/3/2019 10:39 PM

1/3/2019 9:33 PM

1/3/2019 6:20 PM
1/3/2019 5:34 PM

1/3/2019 4:57 PM
1/3/2019 4:43 PM

1/3/2019 4:43 PM

1/3/2019 4:32 PM

1/3/2019 4:29 PM
1/3/2019 4:26 PM

1/3/2019 4:25 PM
1/3/2019 4:10 PM
1/3/2019 1:43 PM

1/2/2019 8:53 PM
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With respect to VicPD it would seem to me that there ought to be more funding of social workers
rather than officers and will the SD61 get their request for liaison officers which seems like a no
brainer

Unclear whether additional VicPD resources are the most effective alternative to addressing
issues or whether VicPD is leveraging as much provincial funding as possible to support initiatives
(e.g. mental health and research).

Be careful with mental health initiatives. There needs to be actual specialized mental health
officers, not cops with extra training, those lend to police states, arrests, and crime. There needs
to be actual specialized officers that ONLY do mental health and addictions liaison, and they don't
need guns.

Fund VicPD by reducing inefficiencies. | support increased funding to increase diversity of police
force.

Re #52 the first 5 items are as clear as mud. They make no sense. If these requests were clearly
stated so it was obvious what was wanted, | might be voting differently. How anyone can make a
determination based on how these 5 are worded is a wonder to me.

Does any of this include school liaison officers?
Give VicPD whatever they need.

The City needs to examine the benefit plans for employees. In particular they should all be on a
Defined Contribution Pension Plan and not a Defined Benefit Plan

The reason | do not agree with many of these options is that your salary offers are ridiculous. The
median wage here is around $50K yet you're willing to almost pay double that to each person? |
understand that officers should be compensated for their services (which we all very much
appreciate), however, | have not seen an issue with staffing in Victoria since | moved here 13
years ago.

| feel we are expecting so much more of our police these days we need to provide them with
some additional resources.

Mental health officers need to be certified as health professionals

1/2/2019 4:31 PM

1/1/2019 7:49 PM

1/1/2019 4:05 PM

1/1/2019 8:37 AM

12/31/2018 1:48 PM

12/31/2018 12:03 PM
12/31/2018 9:43 AM
12/29/2018 4:06 PM

12/28/2018 1:03 PM

12/27/2018 8:39 PM

12/27/2018 2:09 AM
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I do not support the $1.13 million proposed over three years to support the phased-in creation of
12 new VicPD officer positions + 1 new civilian position. There should be no expansion of the
VicPD force and no new hires as there is no evidence suggesting need for additional VicPD
staffing. According to Statistics Canada and the VicPD’s own data, the most recent available data
show that from 2014-2018 calls for service to the VicPD decreased, and in the past 3 years crime
rates and the crime severity index have also dropped (with consistent longitudinal trending
downward over the past 10 years). This is consistent with broader societal trends of declining
crime rates across Canada for the past 20+ years. Additionally, since 2009 Victoria has been the
most heavily policed major city in all of Canada and there is no rationale for why Victoria in
particular should have this intensive a level of policing (e.g., no evidence has been provided that
Victoria has more calls for service per capita than other major Canadian cities; Victoria has lower
crime rate and crime severity than many other Canadian cities). As mentioned earlier, of particular
concern in relation to potential social and racial profiling the VicPD is seeking an increase of 10
patrol positions with 4 of these going to a new “Community Response Team” that would
proactively target areas where people with low incomes live, socialize, and access services. For all
the reasons stated earlier | do not support this direction. While | support public access to VicPD
data, the proposed civilian research analyst position can be accomplished by shifting money away
from existing unnecessary civilian positions (e.g., VicPD public relations). | strongly object to police
being embedded in ACT teams and any other embedding of police in mental health or other health
services, as set out in earlier comments. The $262,210 proposed here for 2 officer positions in
ACT teams should not be funded. No information is provided in the Draft Financial Plan or the
VicPD November 2018 Council presentations about what would be covered by the VicPD’s
request for $139,892 for “Special Duties Funding”. In the absence of any information about what
this line item is for, it should not be funded. | note a one-time request of $362,000 for “overnight
sheltering support and clean up in City parks and green spaces, allowing for reduced risk of those
using City parks, as well as reduced damage to vegetation and eco-systems”. While | strongly
support public funds being used to increase amenities to people sheltering in parks (including
bathrooms) and would also support using public funds to engage with people sheltering in parks to
create new amenities to better meet their needs (e.g., storage of belongings), | am concerned that
the funds identified here do not seem to be earmarked for this purpose by instead may be used to
fund increased security patrols or other efforts to surveil, police or displace people sheltering in
parks, and to dispose of their belongings. | am also concerned at the overstating of impact of the
small number of people who shelter in parks on the natural environment and particularly the
suggestion that people sheltering in parks is detrimental to ecosystems. The environmental impact
of unhoused people is miniscule compared to the very significant environmental impact of industry,
road and building construction -- yet unhoused people are singled out and scapegoated. | am
disturbed that this language is included in this survey and hope that future surveys will consider
how to frame this item in a way that does not encourage social profiling and anti-homeless hate.

More school outreach

Get officers on foot and on bikes

Mental Health Integration pilot is extremely important.

While | agree the city requires more police, the request for 16 additional staff is overkill.

| know that city IT staff are paid significantly more than provincial IT staff ($20-$40k yr!). | imagine
that other city positions are also higher. | do not support any additional staffing requests for over
paid positions. The pay structure needs an over haul... it is seriously out of whack with similar
public paid positions. No more increases, freeze current positions and reduce pay for new ones.

They need to be supported to help clean up the downtown. It feels dirty and unsafe and we no
longer want to bring our young son down for events.

Increase police wages especially if they possess any education in psychology for example
introductory psych 101 - 201

No
The front line for the homeless and street criminals is costing property owners too much.
We have enough police officers in Victoria, more than anywhere else in respect to per capita

Again, if such a huge amount of money hadn't been wasted in rewarding Elsner for bad behaviour,
there would be more money for actual policing. Obviously, we need an inquiry into what happened
there.

12/26/2018 1:18 PM

12/24/2018 12:11 AM
12/23/2018 4:37 PM
12/23/2018 1:20 PM
12/22/2018 5:20 PM
12/22/2018 2:59 PM

12/22/2018 7:38 AM

12/22/2018 2:28 AM

12/21/2018 6:04 PM

12/21/2018 12:19 PM
12/21/2018 11:37 AM
12/21/2018 10:53 AM
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Police services in Victoria should be amalgamated with Saanich, Oak Bay and Central Saanich at
least. Having 7 different services is a colossally inefficient waste of money.

Research has shown that increased policing will not lead to more healthy cities. $223,665 should
be going to professionals and organizations trained in mental health support work and de-
escalation, not policing.

Given the rate of expansion of the City, Victoria is behind in providing officers and resources for the
officers.

Review the budget and reallocate existing resources.

12/21/2018 9:12 AM

12/20/2018 3:13 PM

12/20/2018 11:34 AM

12/20/2018 8:41 AM
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Q55 Do you have any additional comments about the draft 2019 Financial
Plan?

Answered: 177  Skipped: 1,306

# RESPONSES DATE

This entire process is a colonial process that is rooted in the assumption that settlers have 1/21/2019 12:10 AM
jurisdiction over stolen Lkwungen lands. Participation in the process is to express objection, not to

uphold colonial entittement. @ The methods the City has created for getting public input are largely

inaccessible to people with very low incomes and others who would be most impacted by specific

budget decisions. Online surveys and in-person town halls are unlikely to result in Council hearing

from people who are not fluent in English, people who are sheltering in parks, people who are

clients of ACT teams, or people with cognitive or learning disabilities. These two methods of

getting input aren’t at all accessible to Victoria residents who are institutionalized (jail/prison,

hospital, residential care) and don’t have access to technology in the time of the public input

period.
Business taxes are too high 1/20/2019 9:20 PM
1) The plan does not address possible other sources of income which are being explored in other 1/20/2019 8:40 PM

cities facing our challenges. 2) . the plan does not ask residents/businesses what our priorities are

Yes, you did not include predictable expenses arising from the Accessibility Framework, which 1/20/2019 7:32 PM
means you have no way to gauge community support. If that procurement had been well managed

and the report received in time, there would be figures relating to its recommendation in this draft

budget. The cause of accessibility would not have to fight for funds after everyone got their wish-

list included. Transfer accessibility infrastructure funds to useable operational funding. | have a

hard time understanding the work entailed with some cryptic descriptions. Difficult to relate actual

work in budget to the strategic directions questioned about at start of survey. The 8 directions

could mean many things to many people.

Get the existing new initiatives done vs starting new ones. 1/20/2019 6:49 PM

- Trees are an essential part of our response to the climate-change emergency. We need to invest 1/20/2019 6:44 PM
in them. - Trees store carbon. Mature trees store a lot more carbon than replacement saplings do.
Let's keep the mature trees, and plant more. - | support new staffing to fully implement Victoria's
Urban Forest Master Plan. Included in that would be a progressive update of the dated Tree
Preservation Bylaw. No more delays due to limited funds or understaffing! - We need to spend a
lot more money to increase tree-planting in order to maintain and increase our tree canopy. It has
been steadily declining for years. - Whether or not we embrace densification, we must plan ways
to retain mature trees throughout our city. Studies have found they improve people's mental and
physical health in many ways. - Victoria's street trees save the city nearly $3 million a year in 'eco-
services' like preventing flooding, cooling streets and buildings, and reducing wind, among other
things. - | urge the city to budget for buying well-treed properties (like 1201 Fort Street) when they
come on the market, as one way to retain mature trees into the future. Funding from other levels of
government should also be explored. - | want the City of Victoria to declare itself a place where
trees matter, and to develop budgets and policies in every department -- Planning, Parks &
Recreation, Engineering and Public Works, etc. -- that will help retain and sustain our beautiful
mature trees. - | urge the city to invest in finding creative ways to save our mature trees, rather
than cutting them down when they're in the way. We need them now. - | urge the city to fund a
program to support private property owners in their efforts to care for significant trees, as Saanich
already does.

I hope the City of Victoria continues with the bold and progressive vision it has shown to date. This ~ 1/20/2019 6:43 PM
is what the people of Victoria voted for.
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This entire process is a colonial process that is rooted in the assumption that settlers have
jurisdiction over stolen Lkwungen lands. Participation in the process is to express objection, not to
uphold colonial entitlement. The methods the City has created for getting public input are largely
inaccessible to people with very low incomes and others who would be most impacted by specific
budget decisions. Online surveys and in-person town halls are unlikely to result in Council hearing
from people who are not fluent in English, people who are sheltering in parks, people who are
clients of ACT teams, or people with cognitive or learning disabilities. These two methods of
getting input aren’t at all accessible to Victoria residents who are institutionalized (jail/prison,
hospital, residential care) and don’t have access to technology in the time of the public input
period.

| strongly object to increased spending as requested by VicPD.

Hopefully funding for an Urban Forest Master Plan is included in the budget. It was unclear where
to find that info.

Trees are an essential part of our response to the climate-change emergency. We need to invest
in them. Trees store carbon. Mature trees store a lot more carbon than replacement saplings do.
Let's keep the mature trees, and plant more. We support new staffing to fully implement Victoria’s
Urban Forest Master Plan. We need to spend a lot more money to increase tree-planting in order
to maintain and increase our tree canopy. It has been steadily declining for years. Whether or not
we embrace densification, we must plan ways to retain mature trees throughout our city. Studies
have found they improve people’s mental and physical health in many ways. Victoria’s street trees
save the city nearly $3 million a year in ‘eco-services’ like preventing flooding, cooling streets and
buildings, and reducing wind, among other things. We urge the city to budget for buying well-treed
properties (like 1201 Fort Street) when they come on the market, as one way to retain mature
trees into the future. Funding from other levels of government should also be explored. We want
the City of Victoria to declare itself a place where trees matter, and to develop budgets and policies
in every department — Planning, Parks & Recreation, Engineering and Public Works, etc. — that
will help retain and sustain our beautiful mature trees. We urge the city to invest in finding creative
ways to save our mature trees, rather than cutting them down when they’re in the way. We need
them now. We urge the city to fund a program to support private property owners in their efforts to
care for significant trees, as Saanich already does.

- Trees are an essential part of our response to the climate-change emergency. We need to invest
in them. - Trees store carbon. Mature trees store a lot more carbon than replacement saplings do.
Let's keep the mature trees, and plant more. - Whether or not we embrace densification, we must
plan ways to retain mature trees throughout our city. Studies have found they improve people's
mental and physical health in many ways.

| want the city to reduce services like recreation services, fancy bridges and new recreation
centres, and increase investment in the homeless/addictions/mental health.

| wish | had been advised of this survey earlier so | could read it and make more precise
responses.

Need another library in Hillside Quadra! Let’s get the Crystal Pool project going!
We need a Hillside Library

| feel this city needs to spend more energy and attention and money on things that build
communities and community involvement (like libraries, community events, street party initiatives,
localized holiday celebrations, etc) and less on bike lanes and downtown projects.

Approve of additional library services in north Victoria

Good for you, for designing and putting out this questionnaire, to assist council making difficult
choices (and probably annoying significant interests).

no

Do NOT give youth free bus passes. Old people on limited income need free bus passes. In fact,
all people should be given free passes to encourage bus use.

Perhaps Ben Isitt, Laurel Collins et al should stop "supporting" protest events that are not lawful.
Isn't 'peaceful' protest wonderful? Yes it is - but it must also be safe and lawful (the other two
'tests') Closing bridges and occupying roadways etc are NOT LAWFUL.

focus on renters rights and more affordable housing for middle to low income renters, not just hose
on the very bottom! recent university graduates making $25-30k per year need help too!

1/20/2019 5:31 PM

1/20/2019 3:49 PM
1/20/2019 12:46 AM

1/19/2019 5:49 PM

1/19/2019 5:46 PM

1/19/2019 1:48 PM

1/19/2019 10:50 AM

1/18/2019 11:37 PM
1/18/2019 8:46 PM
1/18/2019 6:12 PM

1/18/2019 5:35 PM

1/18/2019 4:40 PM

1/18/2019 2:28 PM
1/18/2019 11:20 AM

1/18/2019 8:25 AM

1/18/2019 8:04 AM
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Thank you for the opportunity to voice our concerns. Please listen to your community, we implore
you

increase in property tax is not sustainable with the increase that has happened in utilities and new
stormwater tax in the last years and inflation in housing costs.

Bring down city wages, especially those for management.

Very concerned about how the Police budget was manipulated because Esquimalt did not agree.
My kids feel safe with liason officers at their school.

| would very much like to see preservation of our urban forests as a high priority. Trees are key in
our climate emergency and | am distraught that we are so behind the eight ball on this.

No

Thanks for presenting all this to citizens and requesting our input!
Lower bus fees for seniors on fixed incomes

no.

Cut your budget

there were a few questions which | would answer affirmatively in priciple, but the devil is in the
details, of which there were not enough details, so | had to guess

The city needs to concentrate on managing the city as a business not as a platform for the political
aspirations and philosophy of its Council members.

More Police. More bylaw officers.

Thanks for involving the public in this process. It would be good to see this idea applied to
programs and developmental projects for all those affected. | feel totally disconnected from the
city, yet | run a destination business that brings hundreds of thousands of dollars into the
downtown core. Tax dollars are easily taken, but representation is hard won, if even
acknowledged.

| am concerned that there are staff reports and recommendations still to come and not yet part of
the draft the public is commenting on. In particular, | cannot tell if there is new spending allocated
to implementing the Urban Forest Master Plan. | would support new spending to make sure it gets
done but | believe council is still waiting for the staff reports. Also Question #50 was confusing as it
offers "reduce tax increase" but does not specify offsetting the health tax the way the Q#48 did.

There should be dedicated funding for homelessness.

Because | live in Saanich but spend much of my time in Victoria, my comments for Victoria reflect
the values | would also express if asked to comment on Saanich’s budget. We need
amalgamation.

Good work! Clear information and good opportunity for input.

| would like to have seen a more in-depth view of what money the city is putting into Youth
services.

As a side note, back in the late '90's when | worked at City Hall, basically Council was told the old
fagade of City Hall (the bricks) were basically being held together by the paint. | see that's still the
case. I'm glad there's some upgrade to windows being done, but when can something be done to
resolve the old fagcade issue? | would like to see brickwork that looks like it's not falling apart.

The methods the City has created for getting public input are largely inaccessible to people with
very low incomes and others who would be most impacted by specific budget decisions. Online
surveys and in-person town halls are unlikely to result in Council hearing from people who are not
fluent in English, people who are sheltering in parks, people who are clients of ACT teams, or
people with cognitive or learning disabilities.

No to additional police funding. The rest is acceptable.

1/18/2019 1:33 AM

1/17/2019 10:43 PM

1/17/2019 6:20 PM
1/17/2019 5:05 PM

1/17/2019 12:08 PM

1/17/2019 8:33 AM
1/16/2019 9:44 PM
1/16/2019 8:28 PM
1/16/2019 6:46 PM
1/16/2019 6:07 PM
1/16/2019 6:06 PM

1/16/2019 5:52 PM

1/16/2019 5:25 PM
1/16/2019 2:56 PM

1/16/2019 2:42 PM

1/16/2019 11:50 AM
1/16/2019 10:54 AM

1/16/2019 9:56 AM
1/16/2019 9:25 AM

1/16/2019 8:49 AM

1/15/2019 10:49 PM

1/15/2019 5:30 PM
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The methods the City has created for getting public input are largely inaccessible to people with
very low incomes and others who would be most impacted by specific budget decisions. Online
surveys and in-person town halls are unlikely to result in Council hearing from people who are not
fluent in English, people who are sheltering in parks, people who are clients of ACT teams, or
people with cognitive or learning disabilities. These two methods of getting input aren'’t at all
accessible to Victoria residents who are institutionalized (jail/prison, hospital, residential care) and
don’t have access to technology in the time of the public input period.

Increased policing please.

Please do not get caught up in feel good motions like suing petroleum companies when climate
change is the fault of humanity...we should sue!! ourselves

| use an iPad. It was very difficult to fill the survey in due to long load times of survey and the links
to lines in the budget did not work on my device. Hard to get to the info in the 800 page document.

Climate chaos is the no. 1 challenge. Cut down on carbon emissions.
DO NOT increase property tax

Governments spend money derived from taxes paid from wealth created by capital investment and
entrepreneurial enterprise. Support business development! DON'T KILL THE GOOSE THAT LAID
THE GOLDEN EGG.

No increase to the police budget. No cops on outreach teams. Invest in affordable housing. Invest
in better public transportation and accessible roads, walkways, etc.

There can be no savings unless council addresses staffing levels and reduces the size of the
bureaucracy .... including council. Many services can be contracted out to generate savings

Mill rate needs to be steeply progressive. Small business that pays rent, homeowners under $1
million property value and renters should pay much less (landlords must be prohibited from
passing on their tax to their renters). Big business should have a dramatically higher mill rate.

If there is a surplus from 2018 apply it to the city cost of covering medical for their staff. | have
never heard of the taxpayers cover this cost. Came from Ontario and that happened a long time
ago. City of Guelph tried and they had a rebellion on their hands. Surplus means you don't stick it
to the taxpayer!

| do not agree with [several] of the questions asked in this survey, therefore | have not responded
to them..

i found this process for giving input to be very inaccessable which tells me it would be absolutely
inaccessable to large numbers of people in victoria and not in a random kind of way. as is typical,
many of the most marginalized people in our community will not have their voices heard because
of how 'public input' is gathered.

no

This online survey is unlikely to be filled out by homeless and street-involved people, poor people,
and others who have very different priorities. The process privileges feedback from people with
stable housing and time to fill out a survey like this (i.e. middle-class property-owners). | urge the
City to find other ways to consult with people whose views won't be reflected in this survey.

| have to question the design of this survey and the validity of conclusion drawn from it.

yes spend money on housing not bike lanes.. you should be supplementing the working poor ,
helping with rent not frustrating the populas with all these lanes. you say we shouldnt be idling our
cars too long , yet as we sit and wait for our turn , after the bikes of course to turn if slows
everything down

Unfortunately | do not know the backgrounds of the council so am not sure | should have faith in
their abilities to spend the money wisely and with conscience.

Go Green Go Clean

This was a long survey and | am not sure how accessible it is. Are people being supported to fill
this out who are unhoused?

I love the city of victoria!

We need to create a more appealing city for resident's and visitors.

1/15/2019 3:53 PM

1/15/2019 3:38 PM
1/15/2019 1:32 PM

1/15/2019 7:11 AM

1/15/2019 5:12 AM

1/14/2019 11:49 PM

1/14/2019 4:37 PM

1/14/2019 3:50 PM

1/14/2019 12:03 PM

1/14/2019 10:58 AM

1/14/2019 10:47 AM

1/14/2019 10:35 AM

1/13/2019 6:46 PM

1/13/2019 5:00 PM
1/13/2019 4:48 PM

1/13/2019 12:55 PM
1/13/2019 7:59 AM

1/12/2019 8:13 PM

1/12/2019 11:41 AM
1/12/2019 9:00 AM

1/12/2019 8:48 AM
1/12/2019 8:27 AM
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We need initiatives to build affordable rental housing for everyone. | think the focus on welfare
people and drug addicts is too narrow. Many people are struggling with ridiculous rents and real
estate costs. Such low median incomes and such high housing costs are unsustainable. Get to
work on improving that and you won't need to spend money on recruiters. It isn't a tight labour
market that's the problem, it's an overly expensive housing market that's keeping people away
from Victoria. Even doctors don't want to come here because their quality of life would be lower
than elsewhere. Let's face it doctors don't want to spend $500,000 on a 500 sq ft condo.

no
Thanks for the good work

Think of all citizens - of course we have to look after the MOST needed, but council cannot assume
that anybody who owns property in this city is rolling in money!!!!

Please include money for the implementation of the Master Urban Forest Plan and for a
coordinator.

A major aim of the City should be to significantly reduce the policing budget.

| appreciate the opportunity to provide feedback, and the excellent job you do communicating what
could be dry information.

Funding must be provided to hire a coordinator for the Urban Forest Master Plan.

| feel that the agenda is slanted towards initiatives that support renter affordability and
homelessness. Unfortunately this plan is putting too much pressure on home owners and making
home ownership un-affordable. | would like to see more support and services for residential
homeowners (they pay a massive amount to the City after all).

Build that bike lane on hillside ave. Too many accidents happen and bikers slow down traffic since
there is no bike lane for them

need to pull in the reins and people will have to make do - salaries are high and many city staff
including police are under utilized for duties they were meant to be doing.

The City should have a CAC policy that applies to all new construction be it condos or apartments.
Where a church is being sold for development, the church should reimburse taxes for all the years
it had ownership.

| appreciate the opportunity to participate in the process and have my say.
Less bike lane funding. More police funding.

The City has turned reconciliation into a jagged pill.

No

Stop raising taxes. Young home owners are hardly getting by as is. You want affordable housing
yet you keep raising taxes so we have to raise rent to tenants that we need to have living in our
homes to be able to pay mortgages. Useless art projects aren’t appreciated. We have enough bike
lanes.

Raise property taxes!

Fort Street is a mess, businesses sold or selling or vacant. Bike lanes are on the wrong arteries,
fiscal management rates a F grade, bicycles need to be licensed and insured and regulations
enforced. Some of the questions are skewed in form and unclear.

In the past city taxes paid for running the city. Increasingly, city funding has been offloaded to
separate utilities and separate billing to give the impression that tax increases are minimal. What
do city leaders actually do now? Leaders should be reducing the tax load not continually finding
ways to increase it.

No

You people have all the power and resources to do whatever you want to do with the money
without my input. Spend the money on providing support to the poor and displaced/dispossed
people. Anyone who works at City Hall or for it is automatically suspect. Y'all are a bunch of
thieves supported by nepotism and financial privilege.

Focuses need to be: cleaning up downtown to make it more tourist friendly, increasing transit and
bike lanes, and limiting densification.

1/11/2019 11:32 PM

1/11/2019 11:10 PM
1/11/2019 6:17 PM
1/11/2019 6:00 PM

1/11/2019 4:44 PM

1/11/2019 4:02 PM
1/11/2019 1:34 PM

1/11/2019 12:37 PM
1/11/2019 12:19 PM

1/11/2019 10:47 AM

1/11/2019 9:36 AM

1/11/2019 9:24 AM

1/11/2019 9:13 AM

1/11/2019 12:21 AM

1/10/2019 11:21 PM

1/10/2019 10:09 PM
1/10/2019 9:44 PM

1/10/2019 9:27 PM
1/10/2019 8:29 PM

1/10/2019 7:19 PM

1/10/2019 7:07 PM
1/10/2019 6:30 PM

1/10/2019 5:28 PM
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Enough with the bike lanes already. Please prioritize walking (side walk improvements) and public
transportation over cyclists. Cheers.

Cut the police budget
Try and reduce basic increase to about 2.5%

The city needs to encourage more pedestrian traffic by ensuring that the FULL SPACE of
sidewalks in high density neighbourhoods with small lots are complying with the bylaws that cover
encroachment of garden growth onto sidewalk areas (public areas).

-Go absolutely nuts harvesting every possible dollar out of developers in situations that don't really
cost the city. Let them pay to go tall, go dense, make hay while the sun shines on this bubble
market. Stop giving developers tax breaks to help them turn a profit though like with Customs
House. Don't try to squeeze blood from a stone though either by demanding so much inclusive
development that they stop building all together. Find the right policies to gain as much money as
possible from the development industry, sell that density, sell that height, and put that money into
affordable housing. -Bike infrastructure is proven to pay for itself in the long term, it's a fantastic
investment and | say this as someone who doesn't even have a bike. Stop worrying what small
business thinks, they'll always pin their failings on the city no matter what. -Victoria is majority
renters, don't be afraid of enacting policies that upset the home-owning elite. Keep this renter
majority happy and you can safely ignore the pearl-clutching wealthy of the city. Tax them and
stop coddling them.

Council should focus on its core responsibilities and not those that are the purview of senior
governments that have broader tax bases. These include housing, climate change (other than
infrastructure) and 'social justice' issues. If these are important to councillors, they should run for
provincial and federal offices.

Defund the police.

Housing. We are drowning out here. | rent 320 sq feet for $1000. | have 2 degrees and work full
time in my field. | barely survive and debate leaving Victoria daily.

Affordable housing, while likely in a large way a provincial matter, needs focused attention. Low-
income Seniors and those on disability (PWD), have a hard time finding market rent housing that
they can afford. This lack of affordability even backs up into the health system, where some
people in hospital cannot be discharged as suitable housing cannot be obtained (Long waiting list
for BC housing, and Ultra long waiting list for mental health supported housing). Every day spent
in acute care costs the system well over $1200. We are in dire need for more supported housing
for those with mental health concerns, brain injuries, physical impairments (wheelchair
accessible), with in some cases access to a mental health worker/support workers. This would
end up saving the health system a lot of money, and more importantly help individuals have
dignity, and find a better life. Perhaps a Provincial-City initiative is in order? Thank you for allowing
the input.

Stop increasing taxes!
no

| saw very little (or, rather, not enough) in terms of support for mental health initiatives and the
mentally ill. The neglected and troubled, especially those living on the streets have far too little
support. Reestablishing and expanding in-patient services could be a start to lowering budget
expenses in other areas, such as policing.

Freezing and decreasing police budget should be a priority, and using savings and increased
taxes to improve community-driven supports including housing and social supports for individual
and families.

Fix our street surfaces!
The presumption should not be yearly tax increases.

| think the overall guiding principle should be climate leadership. We should be leaders in
whatever way we can, from reduced hours of lighting to requirements in all new developments for
energy savings.

Get the streets fixed and safety street lines improved please. People drive more safely and feel
better on smooth properly lined roads and...bonus improvement in safety to cyclists. Some cycle
lanes are already looking like junk lanes.

1/10/2019 5:14 PM

1/10/2019 5:12 PM
1/10/2019 3:55 PM
1/10/2019 2:25 PM

1/10/2019 12:09 PM

1/10/2019 11:43 AM

1/10/2019 11:41 AM
1/10/2019 2:30 AM

1/9/2019 10:25 PM

1/9/2019 5:14 PM
1/9/2019 3:26 PM
1/9/2019 3:06 PM

1/9/2019 12:23 PM

1/9/2019 6:54 AM
1/8/2019 8:41 PM
1/8/2019 3:18 PM

1/8/2019 10:44 AM
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| support more money being allocated toward more emergency services being hired in the New
Year. The downtown area is becoming more dense from all the recent developments which
creates more issues for the same amount of minimal police officers. Compounding this issue is the
greater amount of homeless shelters being created and tying up police resources.

Nowhere near enough invested in affordable housing!

| feel I've probably wasted my time but had to try - | don't think staff, mayor, or council will really
listen - as much as they say they do.

This plan has been drafted with outcomes in mind but is unclear about what those outcomes are
and how the different budget choices and options impact potential outcomes.

Thank you for taking the time to consider my responses and comments.

Kudos to staff; they work had to put this together. In general, | feel | get value for my direct and
indirect tax dollars in Victoria

no

Split the surveys into multiple individual surveys so that they don't need to all be completed at one
time.

Live within your means like the rest of us do! | work for a living and am more than happy to
contribute to my city but not at ever increasing unsustainable rates. My property assessment went
up, I'm sure you are gleefully trying to decide how you will spend that money, meanwhile | am
trying to figure out what | will go without now so you can have your stupid bike lanes etc.

You have to address the housing and rental crisis before messing around with anything else. This
city is becoming increasingly unlivable for it's current residents and the public view is council is
turning a blind eye to the matter.

Stop the bike lanes. Tax revenues are being depleted because no one can afford to park
downtown I'd tgey can even find a space. Business is hurting due to personal agendas of the city
council

Budget to support expedited & full implementation of the Climate Leadership Plan. Budget to
support immediate & full implementation of all 26 recommendations of the Urban Forest Master
Plan.

Run the city, first. Any 'Kumbaya' pet projects need to come a distant second.

Stop spending money on bread and circuses. We need affordable housing and labour. This isn't
Disneyland. Stop wasting taxpayers money on utopian, vanity projects. The emperor has no
clothes.

Keep up the work on green infrastructure (including bike lanes) please! (And thanks!)

| would really like to see property tax increases stabilize as they have been outpacing inflation for
many years now. Personal income does not go up as aggressively as the property tax increases
and it is unfair to the residents. The new property taxes collected from the many new condo
developments should be helping decrease property taxes. If not, what is the net gain to Victoria
residence for all the new building, reduced skylines, increased traffic, crowded facilities, and
reduced parking? The way | see it, Victorians are now getting a lower quality of life that costs them
more. Figure out your tax base, then plan spending. Not the other way around.

Victoria is growing and missing the transportation and transit infrastructure it needs. This, as well
as, the ongoing problem of affordable housing and mental health services need to be of highest
priority.

| would like to see surplus revenues go towards local health services and public transportation
No.

Please do not prioritize new rental housing building applications over the needs of the existing
neighbourhood. New rental housing is important; however, when the owner is trying to manipulate
a bylaw and get a much higher density in their building than the neighbourhood can support, it
creates safety issues and destroys all that makes the neighbourhood attractive to other residents.
Moreover, these buildings often do not contribute accessible housing, and even take space away
from cheaper housing alternatives. | am thinking of a particular example where a builder is trying
to replace a 6 suite low income housing building with a high density "market rate" rental building
against the wishes of the neighbourhood.
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1/6/2019 6:39 PM
1/6/2019 6:10 PM
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Many of the priorities listed on the first page are not mutually exclusive, therefore it is impossible to
rank. For example, sustainable transportation and affordable housing support “strong, livable
neighbourhoods.” How do you envision this informing the plan? | am pleased to see this survey
and like to be involved, but wonder how much public consultation is really necessary for this
process. It's resource intensive and we have elected officials to make decisions on behalf of
constituents to shape the cities we want to live in.

| do not support funding of public art projects . Too much money has been wasted on frivolous
projects that do not add value to everyday people's lives.

Not much on improvement for emergency management preparedness

| think affordable housing is paramount at this point. We've got prices spiraling higher still, and few
improvements on the horizon. Initiatives to support developing suites in existing buildings,
additional accommodation on developed properties, and even a reduction in taxes on rented
secondary homes would all be huge improvements, requiring less of the city's financial assistance.
Looking at new developments is great for the long term, buy we have far too many living at or near
the poverty line spending far too much of their earnings on housing and transportation. These folks
are being further marginalized because of the housing situation. Further to this, our small
businesses are struggling to keep their staff, especially in the restaurant and hospitality industry,
as folks simply can't afford to pay for housing with these lower wages. Once again, the poor being
punished, as it's usually the lesser educated folks who are in these industries.

Affordable housing!!!
No

Look to future residential requirements for the area between Kings,
Douglas/Government/Blanshard Bay, to Hillside instead of more environmentally destructive
commercial lube/mechanical busnes.ses

No
Don’t kill downtown businesses

It's a hard balancing act, but reading through the draft strategic plan gives me a sense that you are
trying to control expenditures, yet prudely spending where needed. | encourage you to defer more
funds into the disaster relief fund, given that certain infrastructure projects are not ER-ready.

Why is the city asking for more tax for the health tax, when a) theres is a surplus and b) arent they
saving some money from the payment of MSP for their staff?

No

This mayor is costing our city millions of extra dollars for her own purposes. Why can the council
not support everything she wants to do with our hard earned dollars.

Please be mindful of how expensive it is to live here before raising property taxes. Also, I'm happy
to have my taxes go towards Christmas decorations. Maybe Ben Isitt could look elsewhere for
savings.

Stop building bike lanes and painting intersections with fancy colours.

Doing more with less should be the goal and the overriding mindset for those in gov't wishing to do
the best for the people of their city. There were many expense items which increased at a rate
significantly above inflation without offsetting operating cost reductions in other line items. This is
not sustainable. | hope the city looks for examples of effective municipal management around the
globe where services are maintained or improved but taxes and expenses fall. The city could also
look to best practices within the corporate world or at other levels of government. Victoria's should
aspire to copy these examples as best it can.

No
embrace LEAN - we are spending above our means
no

The entire region frequents Victoria and any development must consider the needs of the region.
Parking is a major issue. More spaces are required; not fewer. There is way too much money
spent on traffic calming and bile lanes. It is prohibitive and only serves a fraction of the community.
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The Urban Forest Master Plan implementation by a independent Coordinator will make this city a
healthy, happy, green resilient place to live. Add affordable housing and see the rate of crime go
down, and los stress citizens. Add affordable transportation, and see more people outdoors,
getting to appointments, feeling included. Put on events that have a sliding scale for admission and
create a chance for everyone. Offer grants and opportunities to youth and see the future bloom.
Respect seniors and Indigenous people and we'll survive better, longer and with less costs of
governance.

Do not let the VICPD intimidate you. Record all meetings with rhem xause they do. The police are
puppets to wealth and political power currently Neo Liberal Rich Coleman!

Thank you for allowing me tp participate

| found some of the language used in this survey rather obtuse like in question 52 so | was not
really sure what in fact was being requested. Secondly, | think that the city is only going to
purchase something like 350 to 400 new trees is really disgraceful, when cities all around the world
are investing millions of dollars in the urban forest both on public and private land, particularly
when we put forth our position to wanting to be sustainable, healthy and committed to a significant
reduction in GHGs

Stop wasting taxpayers money on reconciliation, and climate change. This is not the responsiblity
of a city council and you do not have the authority or mandate from the voters to implement any
real changes. We have enough bike lanes! Clean up downtown and make it more inviting for
people with cars to go there. As a person with mobility issues That needs a car to get around, |
feel that | am unwanted in downtown due to the mayors continued messages that she does not like
cars downtown.

Shabby effort, city.
So cool you all include the public in your decision making!!!

Please do not have homeowners pay for everything. What about the many renters? Homeowners
and middle class families who own homes can’t afford our property taxes. Please fund new tennis
courts particularly for children. Victoria needs indoor courts.

Limit spending waste and increase efficiencies. | believe there must be a way to increase
automation in the public sector.

The opportunity to comment is appreciated.

Do not like the new request for Mayor's Executive Assistant. Proposed salary too high. City
Manager, Mayor, Council and Staff should be enouigh.

The methods the City has created for getting public input are largely inaccessible to people with
very low incomes and others who would be most impacted by specific budget decisions. Online
surveys and in-person town halls are unlikely to result in Council hearing from people who are not
fluent in English, people who are sheltering in parks, people who are clients of ACT teams, or
people with cognitive or learning disabilities. These two methods of getting input aren’t at all
accessible to Victoria residents who are institutionalized (jail/prison, hospital, residential care) and
don’t have access to technology in the time of the public input period.

The City needs to do much better public engagement and put more process around their capital
expenditure projects to ensure that money being spent is maximizing value to Victoria residents.
City staff need to be more accountable to the electorate.

Should focus on core municipal services and not vanity projects.

Free accommodations should come with some accountability. There are those who are struggling
without any financial aid.

keep up the good work. Please check out the old sidewalks for the walkers in the community
More investment required in Burnside Gorge

More promotion of the survey and increased support for greater community engagement

| feel that more money needs to be focussed on mental health initiatives.

the mayor and the council get paid too much .reduce their pay to 90,000 for the mayor max and all
others only 50,000 or less , no one at city hall should make over 100,000.

1/3/2019 3:21 PM

1/3/2019 1:46 PM

1/3/2019 10:28 AM
1/2/2019 4:36 PM

1/1/2019 7:28 PM

1/1/2019 4:06 PM
12/31/2018 10:34 AM
12/30/2018 11:57 PM

12/28/2018 1:05 PM

12/27/2018 1:08 PM
12/27/2018 8:50 AM

12/26/2018 1:20 PM

12/26/2018 11:05 AM

12/25/2018 10:32 AM
12/24/2018 2:18 PM

12/24/2018 1:48 PM
12/24/2018 9:50 AM
12/24/2018 12:12 AM
12/23/2018 1:20 PM
12/23/2018 11:33 AM



168

169

170

171

172

173
174

175

176

177

2019 Draft Financial Plan

Put greater emphasis on the fact that 2018 numbers are partial. Also, consider showing projected
total numbers based on the trend for the year to that point. Provide more explanation about the
mandated employer Provincial Health Tax, so that people understand the ramifications more
fully...including the fact that many worker/employees in BC will see a reduction in their monthly
expenses through the lower BC Med premiums. (Hence a higher property tax will be offset by
lower personal health costs).

The tax free holiday for the luxury condo development on Govt & Wharf St is unacceptable. Please
do not approve this type of deal again. Please explore a P3 arrangement for the new pool so the
City of Victoria taxpayers don’t get hung with the whole cost. Please address the air pollution from
the cruise ships by installing shore power for the cruise ships and raise their rates to help pay for it.
Perhaps a tax increase for downtown businesses could help too (except the smaller mom and pop
businesses). This cost should be added to the capital budget.

Please cut what is not necessary we need to save the tax payers money on items that can wait for
now.

IN the past twelve years of owning my home my taxes have more than doubled from a combination
of assessment (not in my control) and additional fees for services which are basically tax
increases. | am slowly being squeezed potentially from my home from the increases. This is a
concern not only for myself but many home owners who contrary to many on council, aren't 'rich’ .
Property value isn't the same as wealth. The city wont become affordable by taxing the home
owners who are just hanging on, but worked and sacrificed to buy a home in the city they love.

Politicians often promise: | will lower your taxes if you elect me and people like that. BUT, you
cannot live in a civilized society with the amenities we desire if we do not all pay taxes. So |
approve of a budget which covers the costs for the services we want.

Cut red tape and cap taxes the city is getting too expensive to live in, contract out more services.

As noted earlier, | believe that the City has a spending problem (not a revenue problem) and that
Council's refusal to seriously examine City costs results in ever-increasing and demands on
business and home-owners. So, while the City seeks money for 'sustainability' in a range of areas,
financial sustainability for taxpayers doesn't appear to be be a concern.

By and large | feel the city and its employees is being well run. Only items really needing attention
are a Capital region transport plan, and affordable housing.

| am a senior who was born and raised in this city. Victoria used to be a beautiful wide open city.
Now under Helps' watch it is become a traffic nightmare, a parking nightmare and simply a city that
| stay away from. Not willing to spend a dime in the over priced stores nor constantly deal with
stepping in urine, poo or vomit or being harassed or threatened by all the bums wandering around
the city.

Make the city a wonderful place to live for everyone.
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Q56 How did you hear about this survey? (select all that apply)

City's website

Facebook

Twitter

Other social
media

Newspaper, TV,
radio or oth...

Connect
newsletter

My community
or...

Another local
organization

Word of mouth

Other (please
specify)

0% 10%

ANSWER CHOICES

City's website

Facebook

Twitter

Other social media

Newspaper, TV, radio or other local media
Connect newsletter

My community or neighbourhood association
Another local organization

Word of mouth

Other (please specify)

Total Respondents: 924

20%

Answered: 924

30%

40%

Skipped: 559

50%

60%

70%

80%

90% 100%

RESPONSES

16.13% 149
31.17% 288
3.57% 33
5.19% 48
4.22% 39
3.79% 35
10.28% 95
8.87% 82
15.58% 144
16.56% 153
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OTHER (PLEASE SPECIFY)

Ben Isit emailed me.

email from council

Instagram post

Email from DVBA

staff suggestion

| signed a petition for a new library in the hillside area
Community Trees Matter Network

email

Christ Church Cathedral School newsletter

Included in north end library support email info

Councillors emailed me the link after | emailed in support of a Hillside library. Thank you!

School principal

Island Health

Trees Matter

Times Colonist

School principal

School Principal of Christ Church Cathedral School
Head of school for Christ Church Cathedral School
Personal email from City councilor.

email from Ben Isitt

Correspondence with the City

downtown business assoc

email from the Marxist Councillor - Ben Isett (such a yutz ...?)

Email from City Councillor

email

email from city councillor

DVBA

dvba

reddt

Councillor e-mail

From a city councilman

Together Victoria

via email from several City Councillors
Reddit

Direct message from city councilor
email from Ben Isitt (did not vote for him, nor would )
Email from Ben

Email

Email from Ben Isitt

member of city council

DATE
1/20/2019 9:33 PM

1/20/2019 9:20 PM
1/20/2019 6:13 PM
1/20/2019 3:47 PM
1/20/2019 7:14 AM
1/19/2019 6:40 PM
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1/19/2019 3:01 PM
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1/14/2019 4:31 PM
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email from together victoria
email from councillor
Councillor emailed it to me
Ben Isitt

Invitation to attend Town Hall Meeting
Union

my employer

emailed to me by city councilor
Ben Isitt email info

City councillor newsletter
Email from councillor

email

Local council member

email

Friend forwarded email she received.
City Councillor email

email from councillor

Ben Isitt

Ben Isitt

city council email

Been Isitt email

you emailed me

Ben Issitt

Email from sister

Email from council member

Email from city as former property owners/tax payers—sold property last year, currently renting

with intent to buy property
Email

email

Email from counselor
note from councillor
Email from Ben isitt
Direct email from Ben Isitt.
Ben Isitt

issitt sent me an e-mail.
email

Email invitation

| received an email

email

email from Ben Issit

Ben Isitt email
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in an email from Ben

email

email from Councillor Isitt
councillor email

e-mail from Ben Isitt

email

email from Ben Isitt

email from councelor
Counsellor Ben Isitt's email
Email from councillor Islet
Email from Ben Issit

Email from city counciller Ben Isset
an email from Ben Isitt

Ben Isitt

e-mail notification

email

Email

email

Councillor Isett

email

my city councillor

email from Ben Isitt

| was directed by a councilor
Am on email list of one councillor
City councillor's e-newsletter
Email

From Ben Isitt

Email from a Councillor
Email

email

Email from Councillor
Councillor Isitt

councillor Isitt

email from Ben Isitt

Email from city

Email from Ben Isitt

Ben Isitt, direct email

An email from a city Councillor.
email

City councillor, thank you

email
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email from city councilor

Email from Ben Isitt

Together Victoria

| pay attention to when the budget is released
work email

Please stop using social media.

H

work email

Email from a friend, although | already knew about it.

City committee | sat on.

VicPD

employer email

employer

If was emailed to me by VicPU
Email to retired VicPD members
Mayor

email

Past City of Victoria Employee email advised
internet

BC Sustainable Energy Association of Victoria
Google News

Victoria Chamber of Commerce
Victoriabuzz.ca
Victoriabuzz.com

Victoria Buzz website

The Mayor's newsletter
Chamber of Commerce
Chamber of Commerce
Chamber of Commerce
Chamber

Chamber of commerce

Chamber of commerce
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From: Personal info

Sent: January 20, 2019 9:53 PM

To: Engagement <engage@victoria.ca>

Cc: Bill Eisenhauer <beisenhauer@victoria.ca>
Subject: Simcoe and Dallas Crossing

Hello

We live at PerO”a' and we are very concerned with the longstanding problem exists for those
on foot crossing Dallas Road at Simcoe. There is no cross-walk or other traffic calming in place
at this intersection.

A major bus-stop/shelter exists on the west side of Dallas between Simcoe and

Ontario streets. The bus stop is a pick-up point for many residents including my husband who
commutes to work. That road section is blind because of the curve in the road and grade
change. If we want to encourage more people to seek alternate transportation we must ensure
their safety. Currently it’s like a game of chicken and only a matter of time before there is a
serious accident.

It’s a difficult stretch of road and when the half a million cruise ship passengers also get thrown
in the mix it’s absolutely absurd to allow this design to continue. The road is being torn up for

the sewer etc so now is the perfect time to make a change! Slow the traffic and put in a well lit
crossing to the bus stop will ensure that those who seek alternative transportation do not have to
risk their lives to do so!

Thank you
Personal info

Sent from my iPhone



From: Personal info

Sent: January 19, 2019 5:39 PM

To: Engagement <engage@victoria.ca>
Subject: Budget Feedback

Hello,
| wanted to add support for increasing the rate of green stormwater infrastructure implementation.

As we know from the research from Dr. Jenifer Mclntyre at Washington State University, exposure to road runoff
is causing acute mortality in coho salmon spawners and busy roads are the land use most closely associated
with the mortality phenomenon.

However, this research has also shown that there is an extremely effective and inexpensive solution for treatment
through filtering runoff through green stormwater infrastructure (raingardens, bioswales, simple bioretention with
filtration through sand/soil). Actions that could be enacted for this relatively simple remedy include:

1. Implementation of bio-filtration methods (raingardens, bioswales or simple bioretention with filtration
through sand/soil) in the stormwater runoff infrastructure of all new transportation projects.

2. Gradual (but speeded-up) retro-fitting of existing stormwater runoff infrastructure.

Raingardens and Bioswales save salmon - it is as simple as that. Unfiltered road run off can kill them outright.

This reduction in direct pollution has impacts for every aquatic organism, from the zooplankton nobody sees to the
Orcas that bring Victoria so much tourism. You can add in all the benefits of planted raingardens that increase
flowers for pollinators and many other benefits.

Please do not hesitate to call or write with any questions.

Sincerely,
Personal info



On Wed, Jan 16, 2019 at 8:00 P\M Personal info wrote:

| still believe that the corner of Denman and Fernwood is a troublesome intersection that | know
eventually will cause a fatal accident.

The amount of honking and near misses that happens everyday is unnerving at times.
I am home looking after my Personal info

The traffic has increased so much on Fernwood. Drivers do not drive the 30km that is expected.
I still believe that there either needs a 4 way stop put in place or a speed bump on the upper side
of Fernwood about 30feet from this intersection that will slow drivers down before the
intersection.

This is clearly an awkward intersection.

I hope that the council will find funds to do something about it.

Regards,

Personal
infn



From: Personal info

Sent: January 16, 2019 8:19 PM

To: Engagement <engage@victoria.ca>
Subject: Police liaison officer program

Hello,

I would like to know if City Council will support the reinstatement of the school liaison officer
program through this 2019 budget. This program, which was shut down last year was an
effective and proactive way to develop positive relationships between the police and our young
and future active citizens. The program also afforded opportunities for these carefully chosen
officers to learn information that iften pre-empts dangerous choices by our youth.

Thank you.

Personal info



From: Personal info

Sent: January 16, 2019 8:05 PM

To: Engagement <engage@victoria.ca>

Subject: Advocating for the restoration of police-school liaison program

| am emailing from the Townhall mtg. As the father of Personal info , | want to emphasize
to council the value of this program and ask you to restore its funding under the policing budget.

My daughter looked forward to "Constable Craig's" visits and frequently spoke fondly of

them. The regular presence of the police liaison is a valuable investment in our future citizenry,
inculcating a deep sense of connection in children to law enforcement as a public good that can
be trusted.

Also, the Constable's advice to students on conflict management--"walk away, use your words,
or seek help"--have significantly helped to make the school yard a safer, less violent place. My
children hold his instruction in high regard and have internalized it. School teachers use it. At
home we have also incorporated this advice into our parenting methods. Constable Craig has
made a significant positive contribution to the school and community culture, schooling many on
the fundamentals of conflict management. This will benefit us all, culturally and fiscally
someday.

I have not researched the public policy studies on the cost-benefits of police-school liaisons, but |
suspect that the social science data will corroborate my personal experience of it's value.

I hope my children and other children in our community will continue to benefit from this
program. Please restore its funding.

Please add this comment to the Townhall submissions.

Personal info



January 16, 2019

To whom it may concern:
The Housing Action Response Team (HART) is an integrated outreach team that offers support
and information to homeless individuals within our community who are staying in parks,
encampments, cars and on the street; not in shelters.
Based on a model seen in Seattle, BC Housing invited the City of Victoria and community
partners including Victoria Police, to begin a pilot in May 2017 to focus on homeless
encampments. On a weekly basis, community partners and outreach workers reach out to some
of our community’s most vulnerable citizens in parks and on the street. Within the first year of
the project, HART outreach met more than 140 individuals; not only making personal
connections, but encouraging service access, making countless referrals to shelter, social
assistance and health care.
HART Outreach Team members now include (but is not limited to) City of Victoria Police, City
of Victoria Bylaw Department, Pacifica Downtown Outreach Service, Ministry of Social
Development and Poverty Reduction, BC Housing, Beacon Community Services, Island Health
713 Outreach, and more recently, Saanich Police.
HART Outreach team engages with homeless persons on the street or in parks:
e To assess individuals and identify barriers to housing
e To provide immediate referrals to a wide range of service providers including for food, shelter,
clothing, and other resources in the community
e To provide referrals to a wide range of other services including but not limited to social
assistance, obtaining identification, and mental health support or physical health care
e Liaising closely with emergency shelters to identify vacancies; identifying individuals who are
some of our most vulnerable homeless and then fast tracking them and transporting them into
available shelter beds
e To identify and prioritize homeless persons who are particularly struggling or unwell, or highly
vulnerable — to prioritize “VAT” housing assessments and supportive housing applications
(housing with on-site support)

e To share knowledge and resources amongst HART members

Victoria Police, and in particular Community Resource Officer Sean Hand have an important
role to play on the HART outreach team; as well as part of a broader system of care for serving
homeless individuals. These contributions vary on a weekly basis but also include:

o Working closely with supportive housing providers — to develop and implement a support plan

as we move some individuals from homelessness into supportive housing

e Participating through committee work (CAA — Placement Committee) as we prioritize supportive
housing applicants into supportive housing resources

e Participating at the planning level through committee work (CAA — Advisory Committee),
Greater Victoria Coalition to End Homelessness (System Improvement Working Group)



We sincerely appreciate Victoria Police contribution to our broader system of care for people
who are experiencing homeless, and who live with mental health and addiction. If you have any

further questions about HART outreach or Victoria Police contribution, please feel free to
contact me.

Kind regards,

Lois Gabitous
Coordinated Access and Assessment Manager



Budget Feedback 1/16/2019 4:05 PM
From Personalinfo  Fernwood resident

I can’t make it to your Jan. 16 or Jan. 19 meeting so thought I would send some comments on
your Draft Strategic Plan for 2019-2022.

Sentiments seem worthy; scope of your intentions very wide; workload planned for your staff
very broad (and deep?) | agree with much of the comment from Grumpy Taxpayers today and
particularly this comment: Often there’s insufficient focus on the core mandate of providing
quality, basic services that are affordable to all of its residents. Often councils pursue pet
projects or ideological bound expenditures or stray into areas of provincial or federal
jurisdiction.

I’ll focus on the three significant omissions | see, plug three other comments.

Strategic Objective 7 item 7. Striking absence of any intention to assist or promote or even
notice an issue of mobility for those who need to use a mobility scooter. | already knew this,
because when | wrote to the last council asking for mobility aids (e.g. navigable sidewalks, cut-
outs to road) to be introduced in Fernwood | elicited absolutely no interest from council or staff.
Still this is a shocking omission from a council’s core responsibilities. “Accessible” might be a
good concept to introduce instead of or as well as “Sustainable” in Transportation.

Strategic Objective 7 item 12. Silly and retrograde to lower speed limits when you don’t
enforce existing ones. Fernwood Rd for instance has a speed limit of 30 but the average
vehicle speed would be about 55 or 60.

Strategic Objective 5. Absolutely no reference to what | consider one of the most serious
offences against public health, and one that modern cities have generally coped with: the
absence of any facilities for those who need a toilet. The amount of human feces visible in
Fernwood last summer was shocking. If Victoria had a public health officer, he or she would
surely be calling this to attention.

Strategic Objective 5 item 9. I'm not sure what this means. Accessible in what sense?
Depriving the downtown of parking opportunities probably lessens the need for uniformity or
accessibility in standards.

Strategic Objective 1 item 3. You might also advocate for updating the civil governance model
for municipal policing by removing mayors from police boards. “Civil governance”, which almost
all policing authorities advocate, should not mean “political governance”.

Strategic Objective 8. You do not mention city parks other than Beacon Hill but | want to
congratulate the last council for having improved the little city parks so greatly. They had been
totally neglected for ages! But in the last four years wonderful improvements have been made.
| hope the Council means to keep this up this excellent maintenance standard.

Personal info



On Wed, Jan 16, 2019 at 2:22 AM Personal info
wrote:

Although we are residents of Oak Bay, we pay taxes on 3
properties in Victoria. | believe that validates this following
input.

| hope it is not too late to submit input for your Jan. 16, 2019
meeting . We are currently " "™

| looked over the list of budget priorities and these additions
came to mind. More input may come tomorrow. | will send this
off to you tonight.

Protection of endangered Garry Oak Ecosystems

Could you kindly include protecting the endangered Garry Oak
ecosystems from leash free dogs. | note there are an increase of
leash free areas and | hope they are not in endangered Garry Oak
ecosystems. There is less than 1 % of the original Garry Oak
ecosystems remaining. These precious Garry Oak ecosystems
were properly stewarded by our ancestors for the past 800 years.
The Garry Oak ecosystems have diminished mostly in the past 2
generations because of the burgeoning dog population.

| do not believe that all areas in the the public parks can be home
to both Garry Oak ecosystems and dogs, on leash or off leash.
There should be contained separated areas that are dog free
zones as well as contained leash free zones. The 2 are not
compatible in the same area.

Toronto is one of several cities that have transformed empty
school play grounds after school hours and weekends to include
areas that are contained leash free zones with special ground



material to absorb the dog feces and urine. Could Victoria also
follow this model instead of allowing dogs to run in parks that
have endangered plant species as Garry Oak meadows.

| recommend bylaws about numbers of dogs allowed in parks
on or off leash to 2 dogs per owner or dog walker. | see dog
walkers with 6 or more dogs on or off leash that are crashing
through endangered Garry Oak ecosystems. The number of
ground nesting song birds has diminished to almost zero in some
parks. The sound of song birds has been replaced by dogs
crashing through the bushes.

It may take courage and strong intention to protect natural and
landscaped areas from devastation by dogs as there are many
dog owners who feel that dogs are entitled to run freely in parks.

| can provide examples of 'no dog' signs at nature preserve parks
and green city centers. One example of No Dogs or Dogs on
Leash at all times is in Ganges, Saltspring Island that
demonstrate preservation of nature sanctuaries as Ruckland Park
and the city center.... as a priority over dogs thrashing through
and destroying the endangered ecosystems. Stiff financial
penalties are enforced.

Could dog owners be taxed higher than non dog owners,
considering the huge amount of tax payers money needed to
haul away dog excrement from the garbage cans as well as the
glut of plastic bags containg dog excrement? This takes huge
management and expense at the city dumps.

| wish to support Jacques Sirois' effort to recreate Southern
Vancouver island coasts as marine bird sanctuaries.




Eliminate plastic and sterofoam service utensils from hotels and
restuarants
Lets get back to paper or better yet, washable service utensils.

Eliminate plastic straws . Keep up the work to eliminate single
use plastic straws and bags. Lets carry our own fabric bags to
the stores and markets.

Support glass bottles instead of plastic bottles for all bevereges..
and encourage carrying home thermoses on a daily basis..

Eliminate excess bubble dome plastic packaging in food stores
and for all merchandise

Eliminate plastic wrap at floral shops. Brown paper is attractive
on floral arrangements.

Stronger pesticide restrictions and enforcement..... provide
education for alternatives to Roundup.. eqg vinegar
Support organic farming, community gardens and home organic

gardens.
Grow crops that purify the soil from previously used pesticides.

| can provide more information if required.

Please continue to maitain Victoria as a GMO free zone and
support local organic farmers markets.

Support education on using organic home/ kitchen veqgge food
waste to nourish the soil. | can provide ideas if required that
prevent rats and flies.




Aqgricultural land is being used for growing marijuana which
formerly grew vegetables, Restrict marijuana grow ops. Preserve
agricultural land for organic food farms

Prevention and Rehabilitiation through Transcendental
Meditation

Include Transcendental Meditation ( TM) programs for both
prevention of substance abuse and supporting persons with
addictions tor successful rehabilitation from substance abuse.
Extensive published research supports that persons who practice
TM enjoy increased brain coherence, creativity, personal
development, improved well being and reduced stress, resulting
in reduced substance abuse . | can send web sites.. TM, as used
prevention and rehabilitation programs, is well known to be
effective and reduce the cost of the current rehab programs and
cost of treatments, and reduce the epidemic of drug use and
deaths.

As well , large group practice of TM results in creating
coherence in the collective consciousness and alignment with
Natural Law.. qualities that support progressive and harmonious
community life.

Please do not support pot smoking at public lounges and at
the colleges and universities. Since the legalization of
marijuana, the youth think it is ok to smoke pot. Mothers are
frustrated to guide their children as their peers are smoking
marijuana. There is published research and books that smoking
or injesting marijauna results in cognitive decline, especially




among teenage boys . Marijuana impairs developing brains.
Fortunately the research also indicates when the teenagers
stopped smoking marijuana, cognitive abilities improved. Use of
alcohol and marijuana can damage brain cells. Substances as
marijuana and alcohol can create functional holes in the brain.
Fortunately Transcendental Meditation can repair these
functional holes.

Alcohol can be eliminated from the physiology in 24 hours.
Marijuana remains in the physiology for at least 15 days.

If you wish, I can send you substantiating research. Certainly we
do not want the prisons to be filled with marijuana users.
However, education of the harmful effects to brains and
physiology should be included with the legalization and
complex administration required.

install more charging stations to encourage electric vehicles..

Eliminate diesel powered public and private transport for all
vehicles. Eliminating diesel will reduce carbon emission and
possibly reduce respiratory illness which will reduce health care
costs. The old diesel powered Victoria tour buses leave us
gasping for fresh air as they pass by. It is time for them to be

replaced.

protect the trees from developers

How do we keep the small town feeling and charm in Victoria?
by respecting neighborhoods and do not over develop and
demolish buildings with character.




How can Victoria support affordable homes and keep the
remaining green space land from development? Creative
solutions are required.

Avoid noise pollution
Can we eliminate gas powered leaf blowers and require mufflers
on electric leaf blowers? | enjoy the sound of a hand rake.

Is there an alternative to weed whackers that is quiet?

Eliminate rental restrictions from condos.. or at least allow a
percentaqge of rentals in every condo or town home building.

The theory that only resident owners are active on strata is
bogus.. demonstrated by my husband and | who manage a condo
building as strata council vice president and secretary """ "

Civic festival encouragement
| miss La Luna, the beautiful lantern festival in Beacon Hill
Park.

Please financially support Frances Litman in her Creatively
United Earth Day Festivals so she can continue these public
entertainment and environmental education awareness festivals
more easily with city support._Can the City of Victoria hire
Frances to create her creative arts and environmental awareness
festivals?

Thank you for this opportunity for this stream of consciousness
input. | hope it is helpful.



with sincere appreciation to you and your supportive colleagues,

Personal info



From: Personal info

Sent: January 15, 2019 10:32 PM
Subject: In regards to this week's City meetings...

For now, | will share with you three concerns that come readily to mind in terms of areas of
improvement for our city.
Please do share with other Councillors and Mayor, when and how you see fit...

First and foremost :
e More development for reasonable rental units for regular folks!

I am really tired of seeing the sign " A NEW DEVELOPMENT IS BEING PROPOSED IN
YOUR COMMUNITY" on almost every corner of Victoria, especially knowing that this implies
more condos or luxury rentals; it's as if this city aims to become a second Vancouver?!?! Let's
focus on what already established Victoria people need and want.

Secondly :

Better lighting system on our streets!
Many Victoria streets offer poor lighting which means unsafe evening walks for pedestrians and
more risk of accidents for drivers and cyclists.

Thirdly :

Ensuring cleanliness...

a) Garbage cans : provide more of them, especially close to bus stops and parks and ensuring that
they are emptied more often. | often see overflowing garbage cans with junk all around.

b) Soap dispensers in public washrooms : Several park washrooms around Beacon Hill (and
Gonzales Beach, etc...) offer no soap/no sanitizer, just water... which does not do much for
public health and prevention of diseases.

On a positive note, | appreciate the bike paths, the more cosmopolitan vibe of our city, the
hanging flower baskets, the extended opening hours of a few venues, and last but not least, a

more pro-renter-friendly City Council ).

Personal info



From:Personal info

Sent: January 19, 2019 5:39 PM

To: Engagement <engage@victoria.ca>
Subject: Budget Feedback

Hello,
I wanted to add support for increasing the rate of green stormwater infrastructure implementation.

As we know from the research from Dr. Jenifer Mcintyre at Washington State University, exposure to road runoff
is causing acute mortality in coho salmon spawners and busy roads are the land use most closely associated
with the mortality phenomenon.

However, this research has also shown that there is an extremely effective and inexpensive solution for treatment
through filtering runoff through green stormwater infrastructure (raingardens, bioswales, simple bioretention with
filtration through sand/soil). Actions that could be enacted for this relatively simple remedy include:

1. Implementation of bio-filtration methods (raingardens, bioswales or simple bioretention with filtration
through sand/soil) in the stormwater runoff infrastructure of all new transportation projects.

2. Gradual (but speeded-up) retro-fitting of existing stormwater runoff infrastructure.

Raingardens and Bioswales save salmon - it is as simple as that. Unfiltered road run off can kill them outright.

This reduction in direct pollution has impacts for every aquatic organism, from the zooplankton nobody sees to the
Orcas that bring Victoria so much tourism. You can add in all the benefits of planted raingardens that increase
flowers for pollinators and many other benefits.

Please do not hesitate to call or write with any questions.

Sincerely,
Personal info



From: Rachel O'Neill <rachel@burnsidegorge.ca>
Date: Thursday, January 17, 2019 at 4:39 PM

To: "Sarah Potts (Councillor)" <spotts@victoria.ca>
Subject: Budget Priorities for Burnside Gorge

Hey Sarah,

Apologies for the delay in getting this out to you. It's not formal but this is just a quick list of
some of the high priority areas that could use some attention via city budgets.

Burnside & Jutland intersection - the corners closest to the Gorge are dangerous for
pedestrian traffic, both in terms of visibility and also mobility for strollers, wheelchairs,
etc

A crosswalk across Gorge Road at the Goose Trail access point (at Gorge Bridge) is a
priority for the neighbourhood.

Comments from the community for more green space, (parks, trees along streets.
Pedestrian / bike access from the Goose Trail to Carroll and Albany Streets.

Community Centre funding - increase Community Centre operational funds, currently all
seniors and community centres receive just over $50,000 annually regardless of facility
size or service delivery. The centres have been in conversation with City staff to develop
more equitable and standardized operating agreements and funding models.

Any improvements to streetscape and walkability along Burnside & Gorge Roads would
be welcome

The creation of internal green corridors remains a priority for the neighbourhood to allow
for safe walking routes for residents.

Thank you so much! While I've got you, our next Board Meeting is January 28th, at 5:30pm. We
look forward to seeing you there.

:-) Rachel

Rachel O'Neill

Manager, Communications & Development
Burnside Gorge Community Association
Phone: 250-388-5251 ext. 223
www.burnsidegorge.ca






