
Appendix A - Council Resolutions Referred to the 2019 Financial Planning Process 

Late Night Advisory 
Committee Referral 

That the City give consideration to a new sidewalk 
washroom in the 900 block of Douglas Street area in the 
2019 budget. 

Beepers in the Downtown That Council direct that this item be considered as part of 
the 2019 budget process. See attached details on page 2 
of this appendix. 

Art in Public Places As part of the 2019 financial planning process, consider 
allocating an additional $75,000 into the Culture operating 
budget for the Artist in Residence Program starting in 
2019. 

Fair Trade Policy That Council direct that this item be considered as part of 
the 2019 budget process. See attached details on page 4 
of this appendix. 

Accessibility Working Group 
Recommendations 

That Council forward this report with the 
recommendations from the Accessibility Working Group to 
the 2019 budget process to receive the financial 
implications of all of the un-actioned recommendations. 
See attached details on page 6 of this appendix. 

Vancouver Island South Film 
& Media Commission 

Direct staff to consider alternative future funding options 
during the 2019 City budget process and request a 
business plan from the Film Commission to assist staff 
with this work. 

Urban Food Table That Council refer to the City's 2019 budget process 
consideration of an annual allocation of $6,000 for the 
Urban Food Table. 

Victoria Housing Reserve That Council refer consideration of potentially increasing 
the funding allocation to the Housing Reserve Fund to the 
2019 financial planning process. 



BACK-UP BEEPERS IN THE DOWNTOWN 
On April 19, 2018, City Council passed the following resolution on the resources needed to 
explore what other cities are doing in terms of replacing their fleets' back up beepers with new 
technologies due to noise concerns: 

.. direct staff to report at the next quarterly update on the resources needed to explore what 
other cities are doing, whether there are policies that the City can implement and whether there 
are other costs needed to have this considered." 

BACKGROUND: 
Part 16 of the Occupational Health and Safety (OHS) Regulation requires that when operators of 
mobile equipment cannot directly or by a mirror or other effective device see immediately behind 
the mobile equipment, the mobile equipment must not be used unless the mobile equipment has 
an audio warning device that 

a. provides a signal to people in the vicinity that, if practicable, is audible above the ambient 
noise level in the workplace where the equipment is being used, and 
b. is activated automatically when the equipment controls are positioned to move the 
equipment in reverse. 

In 2014, the University of Victoria (UVic) installed a broadband backup alarm on a compactor 
truck, in an attempt to address noise complaint issues during quiet hours, associated with 
traditional backup alarms. WorkSafe BC inspected the installation, to assess the appropriateness 
of the device with respect to compliance with the OHS regulations, subsequently confirming the 
installation met the regulation requirements. 

In addition to UVic, Whistler and the City of Delta have installed broadband back up alarms on 
fleet vehicles. An initial / cursory review by staff suggests there does not appear to be widespread 
use of this technology by federal or provincial municipal agencies. 

A review of documentation from various sources, including UVic and WorkSafe BC, offer the 
following feedback: 

• Broadband alarms appear less intrusive to nearby public at distances greater than 300 
meters from the vehicle 
• Broadband alarms are most prominently heard in the hazard zone 
• Broadband alarms reduce the risk of hearing damage to vehicle operators 
• Broadband alarms provide a clearer indication of location of truck (directional sound for 
better hazard location) compared to traditional alarms, and meet WorkSafe BC requirements 
• Location of alarm placement on trucks is vital to be effective 
• Broadband alarms pose the risk of 'blending' into background noises. 

The issue of broadband beeper being subjected to surrounding noise-cancelling poses questions 
as to its suitability for use during the vehicle's high-idle periods, and/or in areas with interfering 
background noise, masking the broadband alarm's discrete frequencies. In these circumstances, 
the broadband alarm may not meet ISO or OHS standards. 

Approximately 100 of Victoria fleet vehicles have backup alarms installed comprise only a small 
percentage of the total number of urban vehicles with back-up alarms operating on City streets 
(including private waste collection, commercial delivery, and construction companies); converting 
the City's fleet to broadband alarms would have a small impact on overall noise associated with 
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vehicle backing movements. A number of City fleet vehicles (such as mini-sweepers and other 
street cleaning equipment) currently have manual over-ride capabilities, giving operators the 
option to suppress the backup alarm, once the ability to carry out a safe backing movement has 
been confirmed by the operator. As technology advances, other sensors (optical/ proximity) may 
relax the requirement for audible alarms, which would have to be studied further to better 
understand the timings and considerations and then endorsed by the relevant authorities. 
Municipal regulations for backup alarms may also prove ineffective, and be difficult to enforce -
any requirement for the use of this type of technology should be mandated at a provincial or 
federal level. 

In addition to the larger City of Victoria Fleet, the Fire Department's has researched available 
technology for an alternative to the current back up beepers installed on our fire apparatus. The 
department will be piloting broadband white sound reverse indicators on our apparatus which are 
instantly locatable, directional and self-adjusting to 5-10 decibels above background ambient 
sound levels. 

FINANCIAL AND HUMAN RESOURCE IMPLICATIONS: 
At this time there is not enough information to determine an appropriate capital equipment / sensor 
replacement program cost or timeline. 

Further study and investment would be required to research and determine the most suitable 
equipment alternatives, review risks/benefits/considerations, implementation plans, policy review, 
etc. Such an exercise could cost between $20-50k or more to complete with support from an 
external consultant to cover required resources. A pilot program would likely be required, which 
would add further costs. 

This work is currently beyond the staff and financial capacity based on Council's approved 
commitments for the City's fleet management priorities. 

For the Victoria Fire Department, the pilot will be undertaken on one Engine initially to investigate 
whether the installation is worthy of costs and value in noise reduction. The cost of this pilot is 
approximately $200. 
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FAIR TRADE CITY 
On August 8, 2018, Council approved the following motion: 

"That the following item be referred to the next quarterly update for staff to provide information 
related to carrying out this work: 

WHEREAS Fair Trade is a commercial partnership whose objective is to offer better trade 
conditions and equity in international trade while ensuring that producers and workers' right are 
protected and respected by paying a fair market price for their products; 

WHEREAS Fair Trade is in line with the City of Victoria's vision because it encourages increased 
social equity while being economically feasible and promotes using methods deemed more 
environmentally friendly; 

Be it resolved that: 

a. The City of Victoria becomes a "Fair Trade Town"; 
b. The City of Victoria amend its purchasing policy to require Fairtrade certification 
for all coffee, and tea served by municipal food services managed by municipal 
administration; 
c. The City of Victoria publish campaign/designation information on the municipality's 
website; 
d. The City of Victoria attract media attention and promotes its status as a Fair Trade 
Town; 
e. The City of Victoria commit to develop and promote ethical and sustainable 
consumption. 

That after the upcoming municipal election, Council appoints a representative to sit on the Victoria 
Fair Trade Steering Committee for a term of two years." 

BACKGROUND: 
A number of years ago, Council passed a motion directing staff to only purchase Fair Trade coffee 
when catering civic meetings and events at City Flail. This direction is outlined in the City's Dining 
and Catering Policy. However, it does not apply to any facilities other than City Hall. 

FINANCIAL AND HUMAN RESOURCE IMPLICATIONS: 
A simple amendment to the City's Purchasing Policy can be done within existing resources and 
a motion of Council providing that direction is all that is required for staff to action this. This would 
then be communicated to all staff who are involved in purchasing coffee and tea. 

Staff time will be required to prepare and implement an engagement and communications plan to 
attract media attention and promote the City's status as a Fair Trade Town, and develop and 
promote ethical and sustainable consumption. Staff resources are already fully allocated to 
completing priorities previously approved by Council's as part of its 2018 Strategic Plan. 

Financial costs to implement a public awareness campaign in support of ethical and sustainable 
consumption are not known at this time and would need to be scoped as part of the engagement 
and communications planning process. These costs would need to be brought forward as part of 
the 2019 Financial Plan. 
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TIMELINE: 
If Council would like to pursue this initiative in Q4 2018, Engagement staff would need to shift 
current priorities to accommodate this new work within their current work plan. This would mean 
stopping Engagement staff work on the Centennial Square Action Plan project or the Climate 
Leadership Plan. These items have been selected not because they are lower priority, but because 
they account for approximately the same about of staff time. 

Following the development of an engagement and communications plan, an implementation budget 
would be brought forward as part of the 2019 financial planning process. 
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ACCESIBILITY AND ACTIVE TRANSPORTATION ADVISORY COMMITTEES 
On May 24, 2018, Council approved the following Motion: 

"That staff be directed to include in the Quarterly Update a list of recommendations from the 
Accessibility Working Group and Active Transportation Advisory Committee, with comments from 
staff including the advisability of the recommendations and potential recourse implications, to 
inform Council's consideration of the recommendations. 

And that recommendations from the Accessibility Working Group and Active Transportation 
Advisory Committee relating to time-sensitive matters (matters which will be considered by 
Council prior to the next Quarterly Update) may be brought forward in a Council member report 
by a Council Liaison directly to the Committee of the Whole, within two weeks of the advisory 
committee meeting where the recommendation was adopted." 

BACKGROUND: 
Since its inception in 2016, the Accessibility Working Group (AWG) has raised a number of 
issues. An update of on outstanding issues/recommendations are noted below: 

1. Curb cuts & detectable warning for individuals who are blind when curb cut is "no 
lip" - December 2015 AWG motions: 

• That truncated dome mats be installed on all new curb cuts, and that the City retrofit all 
existing 'no lip' curb cuts on an immediate basis. 
• That funds from the Accessibility Reserve Fund be used to immediately retro-fit all no-lip 
curb cuts with truncated domes. 
• That the City of Victoria Subdivision and Development Servicing Bylaw be updated to 
reflect a 10mm curb lip. 

A truncated dome pilot, utilizing Accessibility Reserve funds, was approved by City Council 
- installations at 7 trial locations, including a trial of stainless-steel buttons/domes that 
replicate the preformed truncated dome mat pattern, are to be completed in 2018. 

Any decision to make adjustments to existing no-lip curb cuts would be best determined 
upon completion of the trial period. 

Staff have a series of amendments proposed for the City of Victoria Subdivision and 
Development Servicing Bylaw, including amending SD C9a and SD C9b to require a 10mm 
curb lip for all wheelchair ramp installations. In the interim, wheelchair ramps that are part 
of capital construction, maintenance, and development-related improvements, are being 
installed with a 10mm lip. 

2 On-line accessibility survey 
An on-line survey to collect comments/feedback on accessibility concerns in the City was 
completed in May 2017, with approximately 200 responses received. A preliminary report 
of the findings was presented to AWG in November 2017, however no further analysis has 
taken place. 

Staff have shared the preliminary report with Parks and Recreation staff working on the 
Crystal Pool project, to assist them with their analysis, and are recommending the results of 
the survey be shared with the consultant recently retained to develop the City's Accessibility 
Framework. 
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