COMMITTEE OF THE WHOLE REPORT
FROM THE MEETING HELD MARCH 14, 2019

For the Council meeting of March 14, 2019, the Committee recommends the following:

1. Adoption of the 2019-2022 Strategic Plan
1. That Council adopt the 2019-2022 Strategic Plan.

2. 2020 Action: Climate Leadership and Environmental Stewardship:

Increase protection for shoreline areas and Garry Oak ecosystem including the
shoreline between Gonzales Bay and Ross Bay and the shoreline along Gorge
Waterway.

3. Page 16, Objective 5 and Action 3:
Add: Develop and implement an accessibility framework
4. Page 17, Objective 5, No. 9:
Strike out “uniform and”.
5. Page 19, Objective 5, No. 21
After “Victoria” remove “barrier-free” and replace with “accessible”.
6. Page 8, item 22
Change target from 2019 to 2020 baseline
7. Page>5
Add: accessible information, facilities and services
8. Page 6
2019 Action: to deliver training to Council and senior staff on accessibility.

9. Add a star *before outcomes* as part of the Witness Reconciliation Program, these
outcomes and actions will be shared with the Esquimalt and Songhees Nations for
their input as witnesses to the process.
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Goal Statement:

By 2022, Victoria will be a bold, thriving, inclusive, and happy city that people love. We will
be known globally for our climate leadership practices, multi-modal transportation options,
innovative approaches to affordable housing, and for meaningful reconciliation with the
Songhees and Esquimalt Nations on whose homelands our city was built.
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