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Downtown Late

Night Program
May 2019 Update

To provide Council with an 
update on the Late Night 
Program since the last 
report on March 24, 2016
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“Nothing good ever happens 
downtown after midnight”

San Francisco Chief of Police
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Mayor’s Late Night Task Force

• Comprised of Mayor, Police Chief and Councillor

• Broad consultation in 2009

• 6 month pilot project

‐ Extended bus service

‐ Supervised taxi stands

‐ Four special duty police officers  

‐ Portable urinals

• Program introduced in 2010
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Objectives
• Prosperity and economic inclusion
• Health well‐being and a welcoming city
• Strong, livable neighbourhoods

Specifically:
• Explore ways to end sexual harassment and assault in 

Victoria, including using the Good Night Out 
international model to create a safe nightlife 
campaign for Victoria venues, bars, clubs and festivals

• Advocate for late night bus service

• Develop a Municipal Alcohol Policy to address 
concerns brought forward by the Late Night Advisory 
Committee

City Strategic Plan
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Program Budget

Initiative Item Cost

Taxi Zones  Security Staff and Signage  $35,000

Enhanced Police 
Services 

4 Special Duty Police Officers 
(Fridays, Saturdays)  $215,500

Communications  
Workshops, Materials and 
Messaging $4,400

$254,900

LIQUOR LICENSING REVENUE

Food Primaries 253 $50,373

Liquor Primaries 62 $70,788

$121,161
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1. Transportation

2. Public Safety

3. Resident Impacts

4. Personal Health

5. Development of Late 
Night Economy >>

The program continues to focus on:

strongly 
agree
12%

agree
68%

undecided
16%

disagree…

Do you find downtown a fun place for evening 
entertainment?
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1. Is provided with updates on the 
late night conditions and program 
activities

2. Raises issues based on their 
observations

3. Makes suggestions for the 
program, within existing terms and 
allocated resources

4. May make recommendations to 
Council through the Councillor 
Liaison 

Late Night Advisory Committee
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• Taxis are highly used and 
still a shortage 1:30-
2:30am 

• Bus service expanded in 
2014 (47-81 trips)

• To be extended to 2:45am 
in September 2019

• Ride sharing will also 
increase transportation 
options

270-280 taxis

walk
21%

car
27%

bus
8%

taxi
40%

cycle
4%

How do you normally get 
home?

1. Transportation
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Taxi Stands

270-280 taxis
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Most people feel 
safe in the 
downtown (71%)

strongly 
agree
20%

agree
51%

undecided
17%

disagree
11%

strongly 
disagree

1%

Would you say you feel safe
walking the streets at night?

2. Public Safety
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• 4 officers

• Accompanied by 
reserve officers

• 10:30 to 3:30am

• Fridays, Saturdays

VicPD Late Night Officers 

• Public Urination Ticket15 min

• Drinking in Public30 min

• Impaired Driving1 hr

• Assault / Arrest4 hrs

10:30 • Patrol downtown streets

11:30 • Inspect licensed venues and support BarWatch

12:30
• Patrol and inspect

1:30 • Patrol for intoxication, violence and disturbance

2:30
• Monitor bar closing for safe crowd dispersal
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BarWatch
Venue operated with VicPD support
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Multi Agency Task Force

Quarterly tours of downtown venues

Downtown Late Night Program      May, 2019

3. Resident Impacts

2100 Licensed Seats

New 
Residences

(2009)

Disturbance is 
centred on the 
interface 
between 
downtown 
residences and 
late night venues
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San Francisco

Residential Developments

 Developers must have hearing with 

Entertainment Commission prior to 

approval <100m from a venue

 Commission may make recommendations 

including:

• Sound proofing  
• Location of patios and access to street
• Disclosure Statements

Places of Entertainment

 All have City entertainment licences 

 Sound levels set for each establishment

 Progressive and immediate enforcement
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Peeosks
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1 2 3 4 5 6 7 8 9 10

Portable Urinals
Total No. of Nightly Uses

First 3 months, 67 uses a night

Downtown Late Night Program      May, 2019



10

Downtown Late Night Program      May, 2019

• Price and availability 
(locations, hours) are 
key factors

• 2014 provincial liquor 
policy expands liquor 
availability

4. Personal Health
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• Downtown is the 
entertainment centre for 
Greater Victoria

• Contributes to quality of 
life, and attracts young 
professionals and 
businesses

• Direct/indirect 
employment, taxes, arts 
and culture

• economy 

Victoria

Langford

Saanich

Colwood

Rest

No. Liquor Licence Seats

5. Developing the Late Night Economy

Jobs GDP

Edmonton 11,719 $1.3B

Victoria 3,262 $371M
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strongly 
agree

agree

undecided

disagree

strongly 
disagree

Is there an adequate variety
of things to do?

Potential for development of evening 
and late night 



12

Downtown Late Night Program      May, 2019

Municipal Alcohol Policy

• Guidelines for alcohol service at 
City facilities, parks and public 
space

• Improving safety and security 
for patrons

• Encouraging healthy alcohol 
consumption levels

• Managing impacts to residents

• Supporting a thriving late night 
economy


