Attachment B

Inclusionary Housing and Community Amenity Policy

1. Policy Purpose

This policy sets out the City’s expectations regarding Community Amenity Contributions (CACs) and
provides a guide as part of the rezoning process for new multi-unit or mixed-use strata residential
developments. The City of Victoria is facing an affordable housing crisis and increasing residential
densities in market strata developments can exacerbate the need for affordable housing and increase
pressures on community amenities. This policy seeks to mitigate these impacts by encouraging the
supply of new affordable housing, through the creation of inclusionary housing units, defined as on-site
secured rental or homeownership units that meet the City’s housing affordability targets, as part of new
multi-unit or mixed-use strata residential developments. When delivered in small numbers, inclusionary
housing units can be challenging and costly to administer, operate and monitor overtime. Therefore, for
small and moderately sized projects, monetary contributions to municipal reserve funds in lieu of
inclusionary housing units are considered as these contributions can accrue over time to more
effectively deliver local amenities and affordable housing that provide greater public benefits. This
pohicy balancesthe need for new inclusionary housing units of payments in heu against the proposed
reasonable tixed amount per square toot of increased density o a negotinted CACs amount equalto
/5% of the value of the increased depsity,

2. Rezoning Proposals for Bonus Density

Proposals for rezoning will be considered on their merits based on the policies of the Official Community
Plan (OCP), informed by relevant neighbourhood plans, other adopted City plans, and unique
characteristics of the site. It should not be assumed that a rezoning proposal will be approved simply
because amenity contributions are proposed in accordance with this policy. (See OCP 6.3).

3. Alternative Amenities Provided as Policy Exemptions

The following development proposals are exempt from this policy:
e HOO% rental projects {or mixed-use projects where the residential portion is 100% rental} and
tenure issecured by legal agreement for the greater of 60 years or the life of the building;
e 100% non-market projects owned by non-profit or government agency, secured by legal
agreement;
e Projects with heritage conservation contributions of equal or greater value to that of the
community amenity contribution are exempt as determined through an economic analysis;
e Projects that do not include residential use.

4. Levels of Bonus Density
This pohey establishes twe levelsobresidential bonus density, outhined below. One or both of the Bonhus







l6. Cash-in-lieu Community Amenity Contributions

Cash-in-lieu contributions collected from bonus density will be allocated to the Victoria Housing Reserve
Fund or for community amenities via the following funds, according to the following schedule or on a
case-by-case basis at Council discretion:

Allocation Priority Fund Descriptions

IBO% Affordable Housing Victoria Housing Reserve Fund provides grants to assist in the
development and retention of affordable housing for low or
moderate income households within the City of Victoria.

ISO% Community Amenities Monetary amenity contributions provided by projects within
the Downtown Core Area will be directed to the Downtown
Core Area Public Realm Improvement Fund. Monetary amenity
contributions for projects outside of the Downtown Core Area
will be directed to the Local Amenities Fund and earmarked for
the neighbourhood or local area where the density is realized.
Decisions on what community amenities the funds will support
will be at Council’s discretion and guided by local area or
neighbourhood plans.






Schedule A:
Inclusionary Housing Expectations 2019

The following section outlines the options and expectations for inclusionary housing units created
through this policy.

Inclusionary Housing Unit Ownership: The developer can retain ownership or sell.

Affordable Homeownership Option: Partnership with a non-profit organization and/or government
agency is required; however, affordability will remain flexible to align with existing or emergent
programs:

¢ The shelter costs should not exceed 30% of total household income

» The-unit purchase pricesshould-be-near the City's moderate-household-income targets that

range from $55,000 t6-$85,000-per year depending on-unit size

e Units will be owner occupied as secured through legal agreements

e Owners will be income tested to verify eligibility

» The City retains long term benefits either in the form of restrictions on resale; or the collection

of CACs upon resale as part of BC Housing’s Affordable Homeownership Program

e Records of ownership and resales reported to the City upon request.

Affordable Rental Units: Partnership with a non-profit housing provider and/or government agency is
strongly encouraged and the affordability thresholds listed below should be achieved and maintained:
e The monthly housing costs should include all fees and charges and not exceed 30% of total
household incomes, including utilities and other strata fees or other charges. This will be
secured via a legal agreement and may be subject to monitoring.
e The monthly housing costs should align with the lew-te-mederate and moderate-income
households in the City’s Housing Targets, listed below (based on 2018 levels SiGiupaied

annually)-

Studio 1 Bed 2 Bed 3+ Bed
Monthly Housing Costs $875 $1,050 $1300 $1,750
Annual Gross Household Income $35,000 $42,000 $50,000 $70,000

e Tenancies are to be regulated under the Residential Tenancy Act (RTA)

* The affordability and tenure will be secured for the greater of 60 years or for the life of the
building through legal agreements

e The owners of the inclusionary housing units may renegotiate the legal agreements should the
operating costs and taxes exceed the restricted inclusionary unit rent increase over time

e Reporting of current rent rolls to the City of Victoria is required upon request.

Unit Size Options and Family Sized Unit Prioritization (Applicants may elect either option):

A. 10% - of Total Units: These projects strive to achieve the target percentage listed to
the right, in order to provide a range of unit sizes.

Target (%) Unit Size
35% Studio
35% 1-Bedroom



20% 2-Bedroom
10% 3-Bedroom

B. 10% - of Total FSR: These projects prioritize family units by dedicating 10% of the FSR
to the provision of 2 & 3 bedroom units.



Schedule B:
Inclusionary Housing and Community Amenity Policy Administration

1. Securing Amenity Contributions
Amenity contributions may generally be secured in one of three ways:

e Rezoning to a zone which specifies: a base density; one or more additional densities which may
be achieved with the provision of community amenities; and the number, extent and kind of
amenities;

e A legal agreement that will detail the amenity contribution to be delivered.

e Where the amenity includes affordable housing, an executed housing agreement, and adoption
of a Housing Agreement Bylaw.

Where the amenity is a monetary contribution, it will include an escalator equal to the annual change in
the Victoria Area as measured by Consumer Price Index (CPI) or to construction cost as measured by a
rate determined through an economic study commissioned by the City of Victoria on an annual basis.
Monetary amenity contributions will be due prior to issuance of a building permit. In a phased project,
the amenity contribution may be divided proportionately between different phases of the development.

2 Arbainiciuosiing Mo

e Refer to the Downtown Core Area RPlan {DCAR} for further detail on base and maximum densities
for residential-or-commercial- use-withinthe DCAR beundaries:

o Where the OCR indicates only one density-outside of the Downtown Core Area Undustrial,
Generat Bmployment), the base density forremidential uses s assumed to be rero as these
Yiban Rlace Designations do not support residential use.




