
Attachment C: Timeline of Future Strategic Plan Council Reports for 2019 

Upcoming Strategic Plan Related Council Reports 

2019 Report Subject Strategic Plan Action 

July Reconciliation Dialogues Create the Victoria Reconciliation Dialogues 

July Pedestrian Street 
Continue the 'Open Government Street to Pedestrians' pilot and consider 
pedestrian-only Government Street in 2020-2021 budget process 

July 
Fairfield Neighbourhood 

Plan 
Complete the Fairfield Local Area Plan 

September 
Transgender, Non-binary, 

Two Spirit Inclusion Develop a Transgender, Non-binary, Two Spirit Inclusion Policy 

September 
Real Estate Strategy 

Workshop 
Complete and implement Real Estate Strategy 

September Accessibility Framework Develop and implement an Accessibility Framework 

September Living Wage Employer Apply for certification as a Living Wage Employer 

September 
Urban Forest Master Plan 

Orientation 
Expedite Implementation of the Urban Forest Master Plan 

October 
House Conversion 

Regulations 
Provide report on options and recommendations to update zoning regulations for 
additional house conversion opportunities 

October Rise and Report Policy Improve proactive disclosure of closed meeting records and decisions quarterly 

October 
Citizen Service Delivery 

Improvements Improve service delivery through learning and input from frontline City workers 

October Sustainable Mobility 
Strategy 

Develop and begin implementation of the Sustainable Mobility Strategy including 
improvements to pedestrian, cycling and transit travel 

October 
Climate Leadership Plan 

Update 
Implement the Climate Leadership Plan 

November 
Check Out Bag Bylaw 

Review 
Develop a Zero Waste Strategy 

November 
Streetscape Diversion 

Program Develop a Zero Waste Strategy 
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November Rental Tenure Zoning Implement rental-only zoning 

November Municipal Alcohol Policy Develop a Municipal Alcohol Policy to address concerns brought forward by the 
Late Night Advisory Committee 

November Sexual Harassment 
Explore ways to end sexual harassment and assault in Victoria, including using 
the Good Night Out international model to create a safe nightlife campaign for 
Victoria venues, bars, clubs and festivals 

Q4 
Create Jobs for 2041 Action 

Plan 
Create Jobs for 2041 Action Plan 

TBD Single Use Items Ban plastic straws taking into consideration accessibility needs 
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