
 



 

Introduction 
 
Centennial Square was identified as a priority public space for improvement through community input 
received as part of the development of the City's Downtown Public Realm Plan in 2017. The community 
expressed a desire to see the Square enhanced to be a more vibrant, accessible, inclusive and utilized 
public space. 
 
In 2018, staff began work to develop an action plan for Centennial Square to identify short, medium, and 
long-term improvements for the Square.  
 
Three phases of public engagement were planned to support the Centennial Square Action Plan. The first 
phase was completed between June and September 2018 and focused on identifying high level themes, 
and community feelings, ideas and desired experiences for Centennial Square. It focused on identifying 
what people liked, disliked or felt needed to be improved in the Square and gave citizens an opportunity 
to identify the types of experiences they would like to have in Centennial Square. 
 
The next two engagement phases that were planned for late 2018 and early 2019, but not completed 
include: 
 

 Public input on emerging ideas, draft design concept options, programming recommendations 
and priorities (planned for late 2018) 

 Review of the draft Centennial Square Action Plan (planned for 2019) 

  
More than 1,500 participants provided input from June through September 2018. Input was received 
through an online survey, pop up engagement stations at events in Centennial Square, two stakeholder 
working group workshops and an open house event at City Hall that explored possible design solutions 
for Centennial Square. 
 
The top themes identified by the community through engagement include:  

 a desire to see Centennial Square become more inviting and welcoming for families 

 a desire for more year-round programming in Centennial Square 

 interest in having more vendors and/or changes to the ground-level use in the buildings 

surrounding the Square 

 safety concerns, especially at night, in the Square 

 
 

Engagement Approach 
 
Engagement was designed to support the project with three phases of engagement. Community input 
opportunities were designed to expand on the strategies for Centennial Square identified in the City’s 
Downtown Public Realm Plan to better understand how the community would like to experience 
Centennial Square to inform future design improvements.  
 
 
The Downtown Public Realm Plan’s strategies to bring more vibrancy to Centennial Square include: 

 Increase ground-level commercial and cafe/restaurant space in the area 

 Facilitate temporary installations such as cafe kiosks or food trucks in the Square 



 Improve the Square's connections with Douglas Street 

 Incorporate play elements to make the space welcoming for children and families 

 Introduce new surface material to complement the existing heritage brick 

 

A Centennial Square stakeholder Working Group was established to gather input from 16 key stakeholder 

groups and to identify common challenges and opportunities for the Square in its current state and 

possibilities for the future. Participants included representation from arts and festival groups, downtown 

residents, walkability and placemaking groups, business groups, tourism, and heritage. The stakeholder 

working group’s involvement was designed to be at the Involve and Collaborate levels on the International 

Association of Public Participation (IAP2) guide for public participation, following the principles and 

practices outlined in the City’s Engagement Framework. 

 

Engagement with the wider community consisted of in-person events and an online survey to raise 

awareness about the project and collect input from the community to identify key themes in how the 

community would like to experience Centennial Square, and key themes to guide future improvements to 

the Square. Engagement with the public during this phase was designed and conducted at the Involve 

and Consult levels on the International Association of Public Participation spectrum (IAP2). 

 

Engagement Highlights: 

 479 responses from people at pop up events in the Square 

 1,005 survey responses 

 20 different stakeholder groups involved through the Working Group and one-on-one meetings 

 12 design ideas/solutions informed by public and stakeholder input from an “Ideas Jam” 

 

 

What We Did 

 
Engagement included: 

 

 A workshop with the stakeholder Working Group to identify key themes in June 

 Five pop up events in Centennial Square in July 

 An online survey that collected input throughout July 

 One-on-one meetings with key stakeholder groups including McPherson Theatre, Accessibility 

Working Group, and Heritage Advisory Panel  

 Youth engagement with UVIC Urban Geography students and Youth Council 

 An Ideas Jam workshop with the stakeholder Working Group followed by an open house event to 

continue the input and discussions with the community at City Hall in September 

 Online engagement through Twitter, Facebook and Instagram throughout July and September 

 

June  

The first workshop with the stakeholder working group took place at City Hall in June 2018. This 

workshop included sharing information about the history of the creation of Centennial Square and a 

collaborative group exploration of the current challenges, strengths and opportunities that exist for 



Centennial Square in its current state. In groups of 7-10 people, each table discussed Centennial 

Square’s challenges with representatives each providing their unique perspectives on what could be 

improved on.  

 

 
Stakeholder Working Group workshop – June 2018 

 

July 

Engagement with wider community began in July and included a communication campaign to raise 

awareness about the project and encourage public input.  

 

Communication Methods: 

• City of Victoria website 

• Posts on Twitter, Facebook, and 
Instagram 

• City e-newsletter 

• Emails to stakeholders 
 

• Handbills in City Hall 

• Key messages shared with City front-line 
customer services staff 

• Information at Community Association 
meetings and newsletters 

 

 

  



Social Media interactions: 

Twitter 23 tweets 47 retweets 116 likes 354 click to the survey or webpage 
 

Facebook 10 posts 1,829 clicks 262 likes, 
comments, and 
shares 
 

total reach on Facebook 19,832 

Instagram 1 post 13 comments 171 likes total reach on Instagram 2,689 

 

 
  



 

Five “pop-up” engagement stations were held at high-attendance events in Centennial Square including 

Folktoria, Eventide, Festival Mexicano, Vegtoria, and a free lunchtime concert. Attending events in the 

Square provided an opportunity for staff to interact with hundreds of people and answer their questions 

about the project. Citizens were invited to share their input on a sounding board to identify the types of 

experiences they would like to see more of in Centennial Square. Participants also provided additional 

ideas and feedback regarding Centennial Square. 

 

 
 



 

 



An online survey collected input from more than 1,000 people over a four-week period in July. Like the 

pop-up stations, the survey asked participants to identify the types of events and activities they would 

most like to experience in the Square. 

 

 



September 

An “Ideas Jam” with the stakeholder Working Group was held in September. This second workshop 

brought the Working Group members together to review key themes identified by the wider community 

during pop up engagement events and through the online survey. In groups, members worked with a 

consultant and staff design team to explore possible design solutions for Centennial Square. The design 

team further developed the ideas to create a more visual representation of improvement options for the 

Square which were shared with the stakeholder Working Group and public for further discussion and 

input. The Ideas Jam resulted in 12 different ideas for improvements to the Square.  

 
 

Additional one-on-one meetings with the City of Victoria’s Youth Council, a class from the University of 

Victoria’s Urban Geography program, the Accessibility Working Group, the City’s Heritage Advisory 

Panel, McPherson Theatre staff, and the Downtown Victoria Business Association were held. 

 

Further collaboration with the stakeholder Working Group was planned for the second and third phases of 

engagement. The next steps would have also involved one-on-one meetings with key stakeholder from 

the Working Group and other organizations followed by engagement on preferred concepts and solutions 

with the Working Group and the public. 

 

  



Summary of Community Participation: 

Event / Activity Date Participation 

Youth Council meeting and site visit April 12 

UVIC Urban Geography class presentation and site visit June 20 

Online survey July 1,005 

Heritage Advisory Panel meeting July 10 8 

Centennial Square pop up at Folktoria July 8 60 

Centennial Square pop up engagement tent at Eventide July 12 92 

Centennial Square pop up engagement tent at Festival Mexicano July 14 109 

Centennial Square pop up engagement tent at Vegtoria July 21 172 

Centennial Square pop up engagement tent during free lunchtime concert July 25 30 

McPherson Theatre meeting July 3 

Emails from members of the public July-Sept 10 

Accessibility Working Group meeting and site visit September 10 2 

Ideas Jam with Stakeholder Working Group September 11 20 

Ideas Jam with the public September 12 30 

Meeting with the Downtown Victoria Business Association October 15 8 

 
Total participation (not including social media) 

  
1,581 

 

 

Who We Heard From 

Stakeholder Working Group 

Two workshops were held with the stakeholder working group, which includes representation from: 

 

• Art in Public Places Committee 

• Atomique Productions 

• CRD Arts Service 

• Destination Greater Victoria (Tourism Victoria) 

• Downtown Residents Association 

• Downtown Victoria Business Association 

• Greater Victoria Coalition to End Homelessness 

• Greater Victoria Placemaking Network 

• Heritage Advisory Panel 

• McPherson Theatre 

• Professional Arts Alliance of Greater Victoria 

• Urban Development Institute 

• Victoria Jazz Society 

• VicPD 

• Youth Council 

• Walk On Victoria 

 

Additional Meetings 

• Youth Council 

• UVIC’s Urban Geography class 

• Heritage Advisory Panel 

• McPherson Theatre staff 

• Accessibility Working Group 

• Downtown Victoria Business Association 



 

Additional engagement that was planned to take place later in 2018 included consultation with Songhees 

and Esquimalt Nations through the City Family, engagement with youth through the Youth Empowerment 

Society, further engagement with the Downtown Residents Association, and follow up and one-on-one 

meetings with all organizations involved with the stakeholder Working Group to involve their wider 

network of staff/members. 

 

Pop-Up Events in Centennial Square 

Events in Centennial Square engaged with 479 people at popular events in the Square. Attendance at 

these events was diverse. Participants included residents of Victoria, residents of downtown, residents 

from other municipalities across the region, business owners and people who work downtown, visitors to 

Victoria, and festival organizers and vendors.  

 

Online Survey 

The online survey received more than 1,000 responses and included questions to help identify some of 

the demographics of those who completed the survey: 

 

• 65% of survey respondents identified as living in a City of Victoria neighbourhood 

• 35% identified as living outside of the City of Victoria/another municipality 

• In terms of age, 59% of those who completed the survey identified as 39 years of age or younger  

• 72% of respondents noted they visit or pass through the Square at least a few times a month, 

with 42% saying they visit or pass through the Square at least once a week  

 

What We Heard 

 
Stakeholder Working Group workshop #1 (June 2018) 

In table groups participants explored the current challenges and opportunities for Centennial Square. The 

workshop wrapped up with each table sharing their top three ideas for short-term improvements. These 

included: 

 

 
Better amenity offerings 

Retail or café space in or on the edges of the Square. These would give 

people more reasons to come to the Square and stay longer in the 

square and could also help concerns related to safety as people in the 

café/restaurant later in the day would equal more eyes/people in the 

area. 

 

Improve cohesiveness The Square feels disjointed and needs to feel like a more unified space. 
This could be achieved through improvements to landscaping, 
accessibility and wayfinding. 
 

Fountain improvements The fountain is intended to be the heart of square but cannot be fully 
enjoyed in its current state. A water feature that is inviting and enjoyable 
to all would improve the space. 
 

Improve flexibility and 
openness 

Remove or refit the fountain to allow access and playfulness. Flat water 
area for events and better set up. 
 



Provide more passive 
programming 
 

Allow for more interesting seating options, more intimate activities, and 
retail 

Rethink undercroft area Convert the undercroft into a more interactive space.  
 

Clean up area and 
increase maintenance 

Do better maintenance in the Square. In addition to power washing, 
clean the facades of the buildings and make it more appealing. 
 

Improve connection to 
Douglas Street 

Open up the entrance from Douglas Street and allow better pedestrian 
flow. Invite people in. 
 

Revitalize edges of the 
Square. 

Create a gateway and welcoming feature from Broad Street with 
programming in the undercroft, introducing retail. Use space for 
exhibitions, refresh the space, add more lighting. 

 

 

Pop-Up Events and Survey (July 2018) 

Through one-on-one conversations and input on sounding boards, feedback through social media 

channels, stakeholder meetings, and the online survey, several common themes emerged, which are 

outlined below. 

 

Overall high-level themes identified through engagement: 

 

• A desire to see the space become more inviting and welcoming for families 

• Measures to make the space feel safer and more inclusive 

• A desire for more year-round programming 

• A desire for more vendors and/or changes to ground level use 

 

Pop Up Events (July 2018) 

During engagement events in the Square, there was also strong support to experience the Square for: 

 

• Large scale events and concerts 

• Winter markets 

• Festivals and food trucks 

• Outdoor movies 

• Buskers 

• Local events and markets 

 

 

Online Survey (July 2018) 

The online survey identified strong support to experience the Square for: 

• Community gathering space 

• Regular farmers markets 

• Shaded tree areas with tables for lunch and visiting 

• Outdoor public art 

• Seating, elements or art that is playful 

• Winter markets 

 

 

 

 



Ideas Jam Workshop (September 2018) 

The Ideas Jam brought together the Working Group, general public, and a staff and consultant design 

team for a two-day workshop event. The workshop explored preliminary design possibilities to improve 

the Square and achieve community desires identified through earlier community input.  

The two-day event began with a collaborative design session with the Working Group to establish a set of 

design directions to guide the development of concepts and options by the staff and consultant design 

team.  At the end of the second day, design concepts and options developed were shared with the public 

and working group members for further input and feedback.  

Design ideas were premised on restoring the original intent of the Square as the City’s main civic gathering 

space while supporting its evolution as a venue for events and festivals, and creating a more fun, inclusive 

and welcoming space for people of all ages and abilities.   

The workshop resulted in six possible design directions and 12 emerging ideas informed by public and 

stakeholder input including: 

 Improvements to create a more welcoming entrance into the Square from Douglas Street that 

would also support more flexible programming and event space 

 Improvements to accessibility and connections through the Square with simplified, continuous 

grades 

 Options for improving the fountain and central plaza area 

 Ideas for supporting more year-round and daily activity in the Square through improvements to 

the undercroft area (covered passage to Pandora Avenue), stage area and buildings alongside 

the Fisgard parkade 

 Options for supporting programming in the undercroft through an open air or public art gallery or 

creation of a partially enclosed civic room with flexible uses 

 Ways to support Centennial Square as an inviting urban green with opportunities for trees and 

lawn for relaxing or shady places to sit and enjoy lunch 

 



Idea 1: Hard surface plaza with shade trees and improved event space

  



Idea 2: Open lawn area with shade trees 

 

  



.  

Idea 3: Simplified, continuous grades with sloped landscaping, seating and plaza space 

 

  



Idea 4: Contemporary seating added to fountain and pool replaced with water jets with access for 

waterplay 

 



Idea 5:  Fountain and plaza adapted to incorporate more accessible water play 

 

 

 

Idea 6: Stage area adapted for a pavilion and enclosed use 

 



Idea 7: Undercroft area adapted for included or semi enclosed pavilion 

 

 

 

Idea 8: Improvements to existing or redeveloped building on north side of Square 

 

 

 

 

 



Idea 9: Partially enclose undercroft and add seating for flexible uses  

 

 

Idea 10: Partially enclose undercroft to create space for a public art gallery with rotating 

exhibitions 

 

 

 

 

 

 

 

 

 

 

 



Idea 11: improve community lawn at Douglas Street and consider water feature 

 

 

 

 

 

 

 

 

 

 



Idea 12: Hardscape plaza at Douglas Street and improve green space adjacent to theatre 

 

  



 

Next Steps 

After the Ideas Jam, further collaboration with the stakeholder Working Group was planned. The next 

steps would have also involved one-on-one meetings with key stakeholder from the Working Group and 

other organizations followed by engagement on preferred concepts and solutions with the Working Group 

and the public. 

 

Enclosures: 

• Survey Responses 

• Emails 

• Ideas Jam Full Summary 















Personal info

























































































1

Bridget Frewer

From:

Sent: October 8, 2018 3:04 PM

To: Engagement

Subject: Centennial square

Follow Up Flag: Follow up

Flag Status: Flagged

Categories: Bridget

Hi there, I think that centennial square could really benefit from having a small, fully fenced off-leash dog park. 

Downtown Victoria is home to more dogs than children now, and it would be great to have a place close to home where 

I can take my pup to socialize with other dogs.  

 

Thanks! 

 

 

Sent from my iPhone 

Personal info
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Bridget Frewer

From:

Sent: September 26, 2018 10:49 AM

To: Engagement

Subject: Ideas Jam

Follow Up Flag: Follow up

Flag Status: Flagged

Categories: Bridget

Hi,  

 

I was looking over the four plans you've got on the website. I'm so excited about the square being revitalized! The few 

things I'd like to see would be more light, and a surface that stands up year round!  

 

That bit that butts up to City Hall, next to the totem poles, could that be looked at? It seems like just a dark, uninviting 

space. That would be a wonderful spot for a community garden, with raised beds, given our wet weather, it would save 

on muddy tracks being dragged through the rest of the square.  

 

And, speaking of our wet weather, while grass seating sounds like a great idea, it doesn't seem a very good use of the 

space, given how wet it will be a good portion of the year. Maybe small patches of grass or strips, would be better. That 

way it's available for the good weather, but not too much space is wasted during the wetter weather. I love the idea of 

turning the fountain into a water type feature for kids in good weather! That can easily be adjusted for wet weather 

since it's paved.  

 

I also agree that more cafés, coffee carts, things that will pull the work crowd in all year long would be a great way to 

make the space feel welcoming.  

 

So, I guess in short, this email is just to ask that our weather be taken into consideration in this planning. If it's designed 

just for the summer months we will fall short of creating a year round, vibrant space.  

 

Thanks for taking the time to read my email,  

 

 

 

Sent from my Huawei Mobile 

Personal info
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Bridget Frewer

From:

Sent: September 26, 2018 6:58 PM

To: Engagement

Subject: Direction 1 idea 2

Categories: Bridget

Hello, 

 

I think replacing the cold, hard paved centre with the fountain etc with a grass area surrounded by trees to sit, relax and 

have events would be great. Benches or other seating arrangements for people who cannot sit on the grass would be 

needed too. 

Having around it temporary structures for little shops, cafes, food etc would attract people and make staying around 

and using the square more feasible. It would give life to what I see now as a dead and unfriendly space. 

As is, there is a whole lot of space that goes unused, there is nothing there to be inviting, it is cold and impersonal and 

non engaging. Plus in the summer there is no shade. It is awkward to walk through and kind of disjointed flow wise. 

Make it like a park in the centre, give people coffee and snacks, art and stuff to buy, events and recreation and this 

place will burst with life and make everyone happy! 

 

Sincerely  

 

 

 

 

 

Sent from my iPad 
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Bridget Frewer

From: Melinda Jolley

Sent: August 2, 2018 6:09 PM

To: Michelle Harris; Bridget Frewer

Cc: Roz Beddall

Subject: RE: General Inquiry - facilities comment

Sending this through to Mary for Facilities... 

 

M 

 

-----Original Message----- 

From: Michelle Harris  

Sent: August 2, 2018 4:09 PM 

To: Melinda Jolley <MJolley@victoria.ca>; Bridget Frewer <bfrewer@victoria.ca> 

Cc: Roz Beddall <rbeddall@victoria.ca> 

Subject: FW: General Inquiry - facilities comment 

 

Hi Melinda and Bridget,  

 

I think this is a comment we should share with Facilities and Planning re: stages at Centennial Square and Beacon Hill 

Park. 

 

Thanks, 

Michelle 

 

-----Original Message----- 

From: Engagement  

Sent: August 2, 2018 4:00 PM 

To: Michelle Harris <MHarris@victoria.ca> 

Subject: FW: General Inquiry 

 

 

 

-----Original Message----- 

From: webforms@victoria.ca <webforms@victoria.ca>  

Sent: August 2, 2018 9:45 AM 

To: Engagement <engage@victoria.ca> 

Subject: General Inquiry 

 

From: 

Email 

Reference : https://www.victoria.ca/EN/main/residents/culture/outdoor-venues/centennial-square/centennial-square-

action-plan.html 

Daytime Phone :  

It appears that all local outdoor stages are constructed so that the sun is not in the eyes of performers. This is 

thoughtful, but not very. 

Performers are used to performing with strong, hot lights on them. They NEED lights on them. 

 

Personal info
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What we have at Greater Victoria outdoor stages is on-stage performers in the dark while the audiences are facing into 

the sun.  

 

Please take this into consideration when planning changes to Centennial Square and, in future, for Beacon Hill Park and 

other outdoor stages.  

 

 

 

IMPORTANT NOTICE: This message is intended only for the use of the individual or entity to which it is addressed, and 

may contain information that is privileged, confidential and exempt from disclosure under applicable law.If the reader 

of this message is not the intended recipient,or the employee or agent responsible for delivering the message to the 

intended recipient, you are hereby notified that any dissemination, distribution or copying of this communication is 

strictly prohibited. If you have received this communication in error, please notify The City of Victoria immediately by 

email at publicservice@victoria.ca. Thank you. 

 

IP Address:  Personal info
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Bridget Frewer

From:

Sent: September 26, 2018 6:16 PM

To: Engagement

Subject: Centennial square 

Categories: Bridget

Love the ideas but let’s get more greenery for the proposed seats to be placed upon...definitely make our square family 

friendly and encourage many to visit... 

Thanks 

 

Sent from my iPad 
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Personal info



1

Bridget Frewer

From:

Sent: September 27, 2018 5:05 PM

To: Engagement

Subject: Centennial Square Design Ideas

Categories: Bridget

I reviewed with interest the results of the recent ideas jam on Centennial Square.  I liked in particular ideas 1, 3, 5, 7, 8 

and 9.  I think the various iterations of the urban green concept will prove less successful over time.  The notion of a 

flexible and formally arranged hard surfaced square, near as possible to a level grade, offers the best options for the 

square long term.  However, the critical moves relate to the surrounding uses.  At present, there is no real reason to 

come to the square unless one is going to a government office during the business day, or if there is a specially 

programmed event.  A wide range of other uses that attract people throughout the day are critical for the life of the 

square.  Restaurants, cafes, a library, perhaps a hotel, apartments, shops and other attractions that draw pedestrian 

traffic throughout the day and night are critical to bring genuine life to the square.  Right now it is essentially an 

institutional space and as a consequence, people have limited reasons to go there.  The square itself is ugly but it would 

work a lot better if there were a wide range of active uses at grade flanking all sides of the square, such as one typically 

finds in the most successful urban squares in Europe.  Finally the parkade has to be replaced with a multi-storey mixed 

use building in scale with the square, with active uses at grade on all four faces.  By all means have parking below grade, 

including below the square itself, but the above ground space should be used for more humane uses.  

 

Yours truly,     

 
CONFIDENTIALITY NOTE: This e-mail message, including attachment, is for the sole use of the intended recipient(s) and may contain confidential 

and privileged information. Any unauthorized review, use, disclosure or distribution is prohibited. If you are not the intended recipient, please 

contact the sender by reply e-mail and destroy all copies of the original message. 
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Bridget Frewer

From:

Sent: July 26, 2018 11:01 AM

To: Engagement

Subject: Centennial square

Hi! 

 

Here are some ideas for a more inclusive square: 

 

- A poop bag station with trash can for people with dogs 

 

- Benches that people can sit AND lay down on  

 

- A drinking fountain  

 

- Maybe we could make a coffee shop happen in the square with a big terrace? This is something common in Europe 

and really fosters a sense of community 

 

- More trees + plants 

 

- Bike racks 

 

- One of those giant floor chess games that I’ve seen in some cities 

 

- No security (security guards tend to  instigate fear and make people feel surveilled) 

 

Have a nice day! 

 

 

Sent from my iPhone 
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Bridget Frewer

From:

Sent: September 26, 2018 6:30 PM

To: Engagement

Subject: Centennial Square input

Categories: Bridget

The drawings are not good resolution. I cannot read the text in many cases.  Would you please post in higher resolution, 

maybe so they can be clicked on to make larger?  

 

I also find it difficult to understand some terms and determine the perspective. They really need narrative attached. Are 

they posted in a format accessible to screen readers? If you imbed text descriptions for them, please post for everyone 

else. There is new terminology such as sticky edges that needs to be explained. Tiara, totemic monoliths, pavilion, 

undercroft, civic room…  It’s like this is just for the people who were there. 
 

Does one of the plans involve moving the mosaic columns to the Douglas Street end? That would provide 

the iconic gateway. 
 

Are you really considering glass houses? Wont’ they be vandalized? 

 

How about posting the current layout with parts labeled first? And then follow with plans on same scale 

and perspective for each “ Direction” to aid in comparison? Also, have photos as it is now, of each 

elevation and perspective. I’m looking at drawings from Douglas perspective trying to remember what is 

there now. 

Grassy areas will become the toilet area for downtown dogs and not be useable by humans. Not a good idea. If you want the 

feeling of green, then a raised bed of planted shrubs and trees with understory. Dogs will get in there, but people won’t be 

tempted to lounge. Yet is will deaden sound and create the impression of being in a green space. 

What are you going to do about the monolithic wall of the parkade? I suggested a green wall or massive sculpture. Rejected? 

 

Parents and supervisors will want places to sit surrounding any water play area. In the third drawing, seating looks to be 

further away than many parents would be comfortable in. I can’t tell what the Greek key structure in the 4th is. Is it seating? 

_____________________ 
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Bridget Frewer

From:

Sent: September 26, 2018 10:21 AM

To: Engagement

Subject: Re: Emerging Ideas for Improving Centennial Square

Categories: Bridget

Hello, 

 

I liked these ideas below: 

• Idea 1: Shade trees 

• Idea 2: Open lawn area 

• Idea 3: Seating edges/steps 

• Idea 4/5: Water jets 

And the concepts such as: 

• Come for lunch 

• Come when it's cold and rainy 

• Come to discover 

Thank you, 年 月 日 水 9:59 Engagement <engage@victoria.ca>: 

Thank you for your interest in the future of Centennial Square!  

  

In September members of the community and a stakeholder working group representing residents, community groups, 
businesses, arts and culture groups, festival users, and heritage participated in an “Ideas Jam” workshop and open 
house event. Common themes identified by the community through early engagement in July, including how to make the 
Square feel more welcoming and safe, family friendly, and a desire to see more year-round activity and programming, 
were explored with a design team resulting in some emerging ideas for how to improve the Square. The Ideas Jam 
resulted in a number of preliminary concepts, options and ideas. These are now available on the project webpage.  

  

It's an exciting time for a project when the ideas begin to emerge. Check out some of the ideas and let us know what you 
think! Written feedback, questions and ideas can be submitted to engage@victoria.ca from now until November 1. 

  

Next Steps  

Feedback on the emerging ideas will inform refined concept options, and a draft preferred concept, programming 
recommendations and priorities that will be shared with the community in late 2018 for further input to help inform a draft 
action plan. A draft action plan for Centennial Square will be considered by Council in early 2019.  

Personal info

Personal info



2

  
For more information, visit the project webpage www.victoria.ca/CentennialSquare 
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Bridget Frewer

From: Engagement

Sent: October 30, 2018 9:21 AM

To: Bridget Frewer

Subject: FW: Centennial Square Engagement

Feedback re: Centennial Square. I haven’t responded but let me know if you’d like me to send a generic thank you 

message. 

 

From: Trudie Begbie   

Sent: October 29, 2018 1:07 PM 

To: Engagement <engage@victoria.ca> 

Subject: Centennial Square Engagement 

 

 

To Engagement and Community Planning Staff, 

 

The Flamenco de la Isla Society holds its Victoria Flamenco Festival each year in Centennial Square and we are 

excited about the plans to improve the space and bring more vibrancy to the Square. 

 

We especially like the ideas to improve the Square's connections with Douglas Street and the other entrances 

to the Square and to facilitate temporary installations such as cafe kiosks or food trucks in the Square, with 

more inviting and shady areas for people to sit, including the stage area. 

 

For festivals and performances, we believe it is important to have a permanent (or retractable) 

shade/weather canopy over the stage. This would be greatly beneficial to musicians who in summer need 

a shady spot to play on the stage and it would be essential in cases of rain. We would also like to have a 

permanent green room behind the stage where one of the outside walls of the room could act as a 

backdrop to the stage. This could be a place for various groups to hang artwork, scenery, banners or 

special decors. 

 

During the years of the festival, we have experienced quite strong winds coming into the square in the 

early afternoon from the west or south west. We have to have weights on all our materials at our 

information tent and we have additional props that we have to anchor with some difficulty. If possible, 

some kind of wind deterrent would be helpful. 

 

I am adding a "wish" to the list but this may be outside the purview of the plan. We put down our own 

wood floor on the stage each year and we have been approached by other dance groups to use our floor 

in their performances at the Square. The floor is showing signs of wear and it would be great to have a 

stage surface that would be suitable for dance. Flamenco dance needs a particular surface where the 

audience can hear the sounds of the feet. 
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Thank you for your consideration. We love the opportunity to hold our festival in the Square and are 

thankful for the support of the City of Victoria, 

 

Trudie Begbie, 

Flamenco de la Isla Society    
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The Ideas Jam
The purpose of the Ideas jam was to generate preliminary design ideas and 
directions based on the design framework developed in phase 1 and public input 
and feedback received in the process to date. 

Design ideas generated were broadly premised on restoring the original intent of 
the square as the City’s main civic gathering space while supporting its evolution  
as a venue for appropriately scaled  events and festivals, and creating a more fun, 
inclusive and welcoming space for people of all ages and abilities. 

Design directions and ideas included:

• Creating a more simplified and formal civic space with more seamless physical 
and visual connections

• Flexible and adaptable design to support a diversity of  year round  activities,  
events and programming

• Ensuring high quality design and materials and incorporating ample seating and 
appropriately located shelter for year round comfort 

• Incorporating active edges through use and design of buildings to support 
vitality and eyes on the square throughout the day and year round

• Incorporating elements of play using water, furniture and art to create a more 
welcoming, fun and adaptable environment for children and families

The preliminary design directions generated at the Ideas Jam (and feedback on 
them) will be used to develop a refined set of concept options and a draft preferred 
concept. This in turn will be presented back to the public and stakeholders for 
further review and input later this fall and in early 2019. 



WHAT WE’VE HEARDProgramming
• These images and words were chosen by the community to represent the 

types of experiences and activities that they felt should be supported and 
prioritized in the square. 

c

Design ideas generated and illustrated on the following 
pages were based on these preferred experiences, and 
premised on:

• Supporting a range of events and festivals that are 
publicly oriented and at a scale appropriate to the 
square.  

• creating a more simplified and formal civic space 
with seamless physical and visual connections

•  enable flexible and adaptable use of the square 
and  support a range of events,  festivals and other 
programming opportunities.   



MORE OPEN URBAN DOUGLAS ST. PLAZADirection 1

elements:

• hard surface plaza
• shade trees
• pavilion at Douglas St.
• public art + water

provides:

• festival and event space
• visual connection
• gateway

• safe and inclusive/ more 
welcoming

•  flexible programming 
markets and small events

• better sight lines

IDEA 1

• we heard a desire to create a more welcoming and open 
relationship to Douglas Street with a strong sense of arrival   

good for:



IDEA 2

provides:

• festival lawn and 
event space

• visual connection
• gateway

good for:
• celebration, markets, 

urban oasis
• welcoming, open 

and safe
• more ground level 

uses

elements:

• open lawn area
• shade trees
• pavilion at Douglas St.
• water element

MORE OPEN URBAN DOUGLAS ST PLAZADirection 1
• we heard that safety, visibility and openness is important



INTEGRATED AND ACCESSIBLE GRADES

elements:

• sloped landscape/ plaza
• seating edges/ steps
• simplified, continuous 

grades
• works with hardscaped or 

lawn Douglas plaza

provides:

• seamless visual and 
physical connections

• universally accessible 
grade change

• event space
• play opportunities
• more inviting places to sit

Direction 2
IDEA 3 

• we heard that better connections and easier movement for all is important and in need of  
improvement



REFRESHED FOUNTAIN AND CENTRAL PLAZA

• contemporary seating adapting and using 
the tiara (with breaks that allow for walking 
through)

• pool replaced with water jets
• preserves original layout
• provides urban play
• improves connectivity

• totemic monolyths retained and restored
• paved ground plane with water jets that 

can be turned on and off,  with premanent 
water jets adjacent to monolyths

• provides more flexible open space
• allows urban play
• improves connectivity
• attracts people of all ages

IDEA 4

IDEA 5

Direction 3
• we heard a desire for a more and open and flexible space integrating water play while 

preserving elements that have heritage value and meaning



ACTIVE EDGES

sticky edge 3
• active uses in existing / or 

redeveloped building at 
north Douglas plaza

sticky edge 2
• undercroft area adapted 

for inclosed or semi 
enclosed pavilion and 
active use

sticky edge 1
• stage area adapted for 

pavilion and enclosed 
active use

Direction 4
IDEA 6

IDEA 7 IDEA 8

• we’ve heard that active ‘sticky’ building edges with retail and activity  spilling out into the 
square would be great



ACTIVATED UNDERCROFT

Civic Room
• Partially enclose undercroft (west side)
• activated west and north edge with seating 

and spill out
• programmable flexible uses
• improved safety
• improved ground level activity
• community oriented uses

Public Art Gallery
• A greater portion of undercroft enclosed
• activated  edges day and night with art 

displays, lit and visible at all times
• rotating layout and exhibition

• improved safety
• improved ground level activity
• destination, support arts and culture

Direction 5
IDEA 9

IDEA 10

Open-air Gallery
• An option to leave the 

undercroft open and 
program as an open air 
gallery for  multi-media and 
interactive installations

• we’ve heard that the undercroft is a great opportunity for activiation and 
programming  to create a more welcoming entry from Broad Street. 



Urban Green East

• Community lawn at Douglas Street
• open lawn with deciduous trees for framing
• shelter/ canopy or pavilion at Douglas St.
• potential for incorporation of water feature  

• improved connectivity
• improved sitelines
• sense of gateway
• ‘green’ interface with Douglas

IDEA 11

INVITING URBAN GREENDirection 6
• we heard that both a green (lush trees/lawn) and safe 

space to relax and socialize in the square is important



INVITING URBAN GREEN

Urban Green West

• hardscape plaza at Douglas
• retained fountain and monolyths
• lawn and treed area adjacent to the theatre 

(stage removed/reconfigured)

• improved safety
• larger, better open space for markets
• visual transparency

IDEA 12

Direction 6
• we’ve heard that a place to sit in the shade and enjoy lunch or host a farmers market is desired



DESIGN EXPLORATIONSOther ideas



DESIGN STUDIESAnalysis




