Pamela Martin

From: Keith Barbon <IN -
Sent: September 5, 2019 12:49 PM

To: Public Hearings

Subject: 819 - 827 Fort Street Redevelopment Proposal

Hello Mayor and Council,

| am writing in support of the Salient Group purpose built rental project. Our group employs approximately 650

people. We are fulfilling a constant need for skilled labour at our businesses. Over the past several years a significant
amount of our candidates and hires have come from out of province. Housing has been a major issue in securing such
talent. The demographic that we see are looking for mid to upper range rental accommodation in the heart of the

City. The fact that this project has an above average percentage of 2 and 3 bedrooms is very favourable. There appears
to be a lack of focus on housing for middle and upper income employees and families and | would encourage council to
support a broader base of development applications such as the one at 825 Fort Street.

Respectfully,

Keith Barbon, CPA, C.A.
Chief Business Development & Finance Officer
t. I

450 Swift Street

BC V8W 1S3

truffiesqroup.com



September 5, 2019

Mayor & Council
City of Victoria

1 Centennial Square
Victoria, BC

Submitted by email: publichearings@victoria.ca

Dear Mayor and Council,
RE: Redevelopment Proposal at 819-827 Fort Street

| am writing as a neighbor at 838 Fort Street in support of the application for additional rental housing
at 819-827 Fort Street. | believe this rental project is a significant positive addition to the neighborhood
that | work in.

| am also an employer in the technology sector, and represent a not-for-profit organization that works
with many local start-up companies. We are constantly hearing from companies that we work with
about how hard it is for their employees to find quality housing in neighborhoods they want to live in.
This means close to their jobs, close to shops and amenities, and close to public transit and bicycle
networks to reduce their reliance on a car. The lack of appropriate housing choice creates challenges for
our industry when we are trying to attract top talent to Victoria.

This project has a diverse range of unit types, from studios to family-friendly 3-bedroom apartments.
Downtown Victoria needs more urban, quality, purpose-built market rental housing and | hope that
Council continues to recognize this need by supporting this project.

Respectfully Submitted,

¥

Richard Egli

Managing Director
Alacrity Foundation
838 Fort Street


mailto:publichearings@victoria.ca

SHARON KEEN
ANTHROPOLOGY
CONSULTANT

CULTURAL Eco WG
#105-975 FAIRFIELD ROAD
VICTORIA, B.C.
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ursday, September, 2019 at 6:30 p.m.
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@ Get Involved: Where:
._ If you are interested in any of the proposed changes Council Chambers
being considered, you are invited to share your views City Hall
e & ©® with City Council at the public hearing or email 1 Centennial Square,
MMM oubichearings@victoria.ca Victoria, BC

What is being proposed?

A. Rezoning Application for the Property Known as 819-823 and 825/827 Fori Street

Zonina Regulation Bylaw, Ame ent Bylaw (No. 1186) No. 19-050:

To rezone the land known as 819-823 and 825/827 Fort Street from the CA-HG Zone, Harris Green District
and the CA-2 Zone, Fort Street Special Commercial District, to the RMD-2 Zone, Residential Mixed Use
Fort Street District to permit a mixed use building with ground floor commercial uses and residential
above.
Mew Zone: RMD-2 Zone, Residential Mixed-Use Fort Street Commercial District
Legal description: PID: 002:425-718, Lot A of Lots 276 and 277, Victoria City, Plan 26769

PID: 009-395-652, Parcel D (DD 2635141) of Lots 277 and 278, Victoria City;
CA-HG Zone, Harris Green District; and

CA-2 Zone, Fort Street Special Commercial District

Existing Zones:

Heritage Designation Application:
The Council of the City of Victoria will also consider approving the heritage designation of portions of

the building located at 819-823 Fort Street, in Development Permit Area 7B (HC): Corridor Heritage.

Under the provisions of the Local Government Act, the City of Victoria intends to designate the exterior of

the building located at 819-823 Fort Street, legally described as Parcel D (DD 2635141) of Lots 277 and

278, Victoria City, as protected heritage property, under Heritage Designation (819-823 Fort Street)
“Bylaw No..19-072.

Heritage Alteration Permit with Variances Application:

The Council of the City of \a’ictQ[ja will also consider issuing a Heritage Alteration Permit with variances for
the land known as 819-823 and 825/827 Fort Street, in Development Permit Area 7B (HC): Corridor
Heritage for the purposes of the exterior alterations to the heritage designated buildings, the exterior
design and finishes of the new construction and the associated landscaping.

The Heritage Alteration Permit will vary the following requirements of the Zoning Regulation Bylaw:

. reduce the minimum number of short term bicycle parking stalls from 12t 0
. reduce the minimum number of vehicle parking stalls from 76 to 57 stalls.
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How do | learn more?

The online publication of the Council Agenda, including relevant documents and information, will be available
on the City of Victoria website at www.victoria.ca/EN/main/city/mayor-council-committees/council-commitiee-
meetings.htm! on Friday, August 30, 2019 by 6 p.m.

By 1 p.m. on Tuesday, September 3, 2019, a paper copy of the agenda, including relevant documents and
information may also be inspected-at the Ambassadors Desk or Legislative Services at City Hall from 8 a.m. to
4:30 p.m., from Monday to Friday until the date of the public hearing, excluding public holiday.

Plaase nate that all correspondance subrmittad will form part of the public record and will be published In tha maeting agenda. In
order for yaur written submission to be published on the agenda for the hearing it must be submitted to publichearings@victoria.cg
by 2 p.m. on the day of the hearing. The City considers the author's address relevant to Cauncil's consideration of this matter and
will disclose this personal information, The authar's phone number and email address are not relevant and should not be included
in the correspondence if the authar does not wish this persanal information disclosed.

CITY OF VICTORIA | 1 CENTENNIAL SQUARE, VICTORIA, BC V8W 1P6___}| victoria.ca
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CITY OF

VICTORIA
AGENDA - VICTORIA CITY COUNCIL

— : Thursday, September 05, 2019 at 6:30 P.M.
Council Chambers, City Hall, 1 Centennial Square

F.  PUBLIC AND STATUTORY HEARINGS

n No. 00621, Heritage @
and Heritage Designation

F1 819-823, 825, and 827 Fort Street: Rezoning Applicatio
Alteration Permit with Variances Application No. 0009,
Application No. 000176

n application that proposes to increase the density and

' Council is considering a
es and

construct a ten-storey, mixed-use building with ground-floor commercial us
rental residential apartments above. The proposal would retain the fagade of the
Heritage Designated building Jocated at 825 Fort Street and designate the facade of

819-823 Fort Street.

Fi.a Public Hearing & Consideration of Approval &

. Motion to give 3rd reading to:
« Zoning Regulation Bylaw, Amendment Bylaw (No. 1186) No. 19-050
o Heritage Designation (819-823 Fort Street) Bylaw No. 19-072

. Motion to adopt:
o Zoning Regulation Bylaw, Amendment Bylaw (No. 1186) No. 19-050
o Heritage Designation (819-823 Fort Street) Bylaw No. 19-072
o Housing Agreement (825 Fort Street) Bylaw (2019) No. 19-051

« Motion to approve_heri_tage__altgre_l_tion permit with variances
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CITY OF

VICTORIA
REVISED AGENDA - VICTORIA CITY COUNCIL

= Thursday, August 08, 2019 at 6:30 P.M. <
Councrl Chambers, City Hall, 1 Centenmal Square

K. BYLAWS <

K. Bylaws for 819-823, 825, and 827 Fort Street: Rezoning Application No. 00621, U
~Heritage Alteration Permit with Variances Application No. 0009, and Heritage

Designation Application No. 000176

A report recommendlng
. 1stand 2nd readmgs of:
o Zoning Regulation Bylaw Amendment Bylaw (No 1186) No. 19- 050
o Heritage Designation (819-823 Fort Street) Bylaw No. 19- 072
. 1st, 2nd, and 3rd readings of:
o Housing Agreement (825 Fort Street) Bylaw (2019) No. 19-051
. Consideration of revised heritage alteration permit with variances motion

The application is ready to proceed to Public Hearing. and proposes {0 to increase the densﬂy

and construct a ten-storey, mixed-use bwidmg with ground -floor commermal uses and rental

residential apartments above. The proposal would retain the fagade of the Heritage
Designated building located at 825 Fort Street and designate tr the fagade of 819 823 F

Street.
—————
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The PAR( Resrdentral meg development is proposed for the 800 block of Fort Street and would offer senior
living, rental space, retail space and childcare. (City of Victoria)

Mixed-use development
planned for Antique Row

Proposed 10-storey
complex would run
along Fort Street

Tepd 20R. PSS

—

Nicole Crescenzi

News Staff 2 \) \ CTTRYY NEWS

A mixed-use development
complex that will take up half
a block of Fort Street is getting
further along in its plans.

PARC Retirement Living

supplied revised plans to the

City of Victoria on Jan. 16,
with the largest changes seen
in its overall design, after staff
instructed the developer to bet-
ter match the neighbourhood.

The proposed 10-storey, two

building complex would run medical offices, multi purpose
on the southern side of Fort rooms, a senior fitness centre,
Street, from 829-899 Fort St., and a Victoria Conservatory |
as well as 846 Broughton St.  of Music Centre for Music
It will house 266 rental units Wellness.
for seniors, as well as 191  Residents would have access
supportive housing units for to an internal courtyard and
seniors, including meal ser- two levels of underground
vice, transportation. wellness parkin
consultation, housekeeping, — The Lomplex will take place
senior-specific fitness, enter- of several vacant units, and
tainment, security and first aid _ local businesses including Van
response. COﬁTS—L _Isle Coin and Stamp, Britannia
It would also have 61 rental* Antiques and Estates, Zeitgeist
suits that are not age specif- Vintage Store, and Sookjai
ic, and 14 affordable housing Thdl
units, which will rent at 40 per -~ The developers are eeekmg
cent of the fee for comparable |public input on the property,
units for 12 vears. and are hosting an open house

On the bottom floor there [ on Thursday, Feb. 21 from |

v IR \|l'ictori|

will also be 1,000 sq. metres |6:45-7:45 p.m. in the Royal

childcare space for 36 children, | vnceditorial@blackpress.ca

of commercial retail space, a \Theatre at 805 Broughton Sljl

—_
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Heritage group warns
of Old Town ‘facadism’®

TAN L3.20\9
BILL CLEVERLEY
P

Times Colonist
Victoria council should not allow
the city’s “historic personality” to
be threatened by “facadism” and
buildings that are too tall in Old
Town, says a group of prominent
citizens and heritage advocates.
“Of late there have been many
signs that the heritage program
in Old Town is slipping out of”
balance,” says an open letter to
Victoria councillors signed by
more than 50 Greater Victorians,
“including heritage planners,
architects, former politicians,
neighbourhood advocates and
academics.
The c1ty has to I esist a move
toward the practice
-of just preserving the facade of a
heritage building as a nod to
heritage — and not allow
development proposals that want
to exceed the 15-metre height
limit in Old Town or look for addi-
tional density, said former Victo-
ria councillor Pam Madoff.
0ld Town includes the area of
downtown from Chatham Street
south to Humboldt Street, and
from Douglas Street to Wharf and
Store Streets and the waterfront.
Proposals such as the eight-
storey condominium on the

Northern Junk site near the
Johnson Street Bridge and the
Customs House development now
underway have heightened
concerns over what constitutes
heritage preservation, Madoff
said.

“Tt’s that combination of the
height and density but also
leaning toward the saving of the
facades and not saving the
buildings themselves,” she said.

Madoff said the letter, which is
to be presented to Victoria
councillors on Thursday, “is not a
post-election thing,” but has been
percolating for some time.

“It’s certainly been on my mind
for a long time — and others’,”
Madoff said- :

The letter says that faced with
“unsubstantiated claims” by
developers of unaffordable costs
to rehabilitate heritage buildings,
council might be tempted to
permit height and density
bonuses that go beyond existing
regulations. ‘

Allowing additional height and
density is “a very potent method
to boost a project’s bottom line,”
the letter says.

“But when granting exceptions
to the rules becomes the norm
when every exemption becomes a
de facto new baseline for future

AND TORT DTREET SEPT

proposals, there is a real danger
of undermining the very strategic
goals that the system of policies
and rcgulahons was estabhshed to
achieve.” ]
The letter asks council to con-
sider three recommendations “to:
forestall the irreversible erosion *
of the character of Old Town™ =
e Respect the 15-metre height
limit in Old Town, as mandated by
the Official Community Plan and
Downtown Core Area Plan.
* Require a third-party review of

a development pro forma to back

any claims of financial need when
considering requests for the g
relaxation of regulations or
rezoning applications. -

e Support the maximum retention
of historic structures and fabric, -

in preference to “facadism” and’:.
similar “token measures” of
conservation. i

The letter says that at the heart'
of Victoria’s heritage program 1s
the notion of balance.

“The city’s flexible, site- spemﬁc
approach to project approval is |
designed to create conditions thét-'
encourage investment in
0Old Town. On the other hand, her-
itage policies and guidelines seek
to contain and limit the impact of
new construction,” it says.
bcleverley@timescolonist.com
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YMCA-YWCA Property £l C@@:E < E C ATHEDRAL

Sold For $22M I
old For $2 | \’&\Li 4

The downtown YMCA-YWCA property =
has been sold to Vancouver-based Concert %
Real Estate Corp. for almost $22-million. LO =
Aspart of the deal, the Y canremain at the “PY \ k)\ UOWKS
space at 851 Broughton Street forup toseven ] \
years. Inthe meantime, they arelooking to \ \'k ERE R = THS
build a smaller facility in downtown Vic-
toria with a development partner.

The current 62,000-square-foot spaceis == ﬁ LE— P\ D OW Z';—@
: : )

not feasible to renovate given that much of

VICTORIA

._._‘-\\,\L_\‘_.| \ A

the space isunused and inneed of an expen-
sive seismic upgrade. Currently, the Y only oo 7 >
uses 30,000-square-feet of the building. ? \A% LRI U,SES % iy

The new owner has experience converting
the former Queen Victoria Hotel into rental
units, developing condominiums in town Y
and is now building a senior’s building A T R (\\) =% C %\(
with a 15-storey tower at the former Crystal iy T
Court Motel site on Belleville Street.

The Y made an agreement with the City

(onceRT YeT TO

SEE NEWS UPDATE | PAGE3

NEWS UPDATE -
CONTINUED FROM PAGE2 (5 ) COW\E

of Victoria to place $1.89-million
with the city as security for the or-
ganization’s commitment to pro- . \] i s
vide fitness, health and recreation PYR\ e\' M o S F OQ
services to downtown. Once the
Y has relocated in the downtown | \
: 2 i \ 1\

core and continues its service, the | C , = i E’(Q,
city will return the money to the lr\ p\ RB > C \(\
organization. This deal replaces % @ &
one that was put on the land in | ! <O
1965 when the city donated some | O @ @O \J\Gﬁ
of the land for the project.

The current plan is designed to i F:@@
allow the YMCA-YWCA to con- P (\R . T N L
tinue at their present locationand |
then openin a new space without

interruptions to members. The Qu ?\(D@?\ % @\Q u& &\r\_o Q

organization is looking to build
a space from 35,000 to 45,000

square-feet and is currently look-
ing for a development partner. L G_ mo \@E \‘\E‘@ \"(’P\ G‘ =
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Applications Lo the city
to change designations
of certain properties
are sodaring — and
dlmost all succeed

KERRY
GOLD -
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stage and developers uaually gt a
sense af whether the project s
viewed favourably,

Inthe ‘.‘-’."Hu\l“r.d
city plarming
mended tha |I LIV‘
proved, Ba
Against it The Vanct pice
ety had gathered thousands
of ignatures in a petition oppos-
ing the development on the
grounds that its size and scale
weres wioing. and. it would cause
diwruptinns,

Those tn favo the project
said that isToj senit i trow
bling message (0 other develop-
ers that they could waste d Jot of
time and money if they attempt-
ed to rezone. But lawyer Nathalie
Balwr says thai when developers
purchase property that is already
scheduled for another use, they
shouldr ume that rezoning is
a glven, Vancouver has made re-
zoning, or “spot zomng,” the new
vhen it should be the ex-
thas created a culture of
entitlement, she says.

*It's almost like there's an as-
sumption to i, an entitiement (o
it - but there’s not” Ms, Baker
BAYS ;Il'J tn council o decide
whetl not something shauld
mun_ at it's within their
o

When you buy Lln_ ,1m|\ény

,3
2

bury it
might 1
tower, or whatever it maght be”

And rezoning apphications are
an the rise, she says. n 2007, there
were eight tesidential rezoning
applications and by 2018, there
were 45 in the works,

Because  rexonings  require
public input, the number ol
public bearings also  doubled

In that time span. The ity is pro-
posing changes to the public
hearing procedure  that  have

P
v

ﬁiﬂﬂi BB X0 21T /W

Vancouver housing activist Kevin Huang, above, supported the successful effort to stop the rezoning of 105
Keefer 51 in Chinatown, He says he is concerned about the proposed changes to the public hearing process,

r ;

of 4575

St in \ was rejected

Ap
enllirf I June, It's one of only of a handful of rejections that housing
experts can remember. PHOTOS 8Y KERRY SOLDYTHE GLOBE AMD MAIL

taised some eyelirows.

“It's not just the mumber of re-
zoning applications that have
creased dramatically, it's the scale
of the proposals,” Me. Baker says
“The buildings are sometimes re-
ally bigand seem out of scale with
the neighbourhood”

University of British Columbia
professor Patrick Condon says the
reason the projects are often mas-
siveis hcs.iu:vl., of the hefty tax the

have adopted  citywide
Vancouver is changing e

zoneson o pecemeal bagis. When
a change is requested, the com-
munity amenity contribution tax
kicks in, which |s negothated on a
case-by-case basts. In this way, the
city gets libraries, community
centrey, packs and other valuable
amenities

However, in many other Narth
American cities, because of fears
that spot zoning invites coirup-
tion, it has been made illegal,
Prof. Condon says. Not only does
the practice negate the moning
that has been established, he
, but it also allows those witl

1y decide hoy
5 guing

o
change and gives develapers with

neighbourbioomd

deeper pockets an advantag

Other B.C. municipalities gov-
erneed by the Loral Government
Act are required to produce an Of-
ficial Community Plan and up-
date it every five years Because
Vancouver hay its own char
sn'l required to create
plan. Prol Condon and others
have been calling for one for sev-
eral years, in part to shop the prac
tice of plecemenl spot soning
= “Normal cities
map thal tells you w YEH
and car't do, with little need for
council authorized variances,”
Prof, Condon wrote In an e-mail.
“But Vancouver is not normal.
The city has no plan and has not
updated its soning map inover 40
years. Almost evervthing that
gets done is done by variance or
‘spol zoning, which is when the
councl intervenes to approve a
change in zoning for one par
Why? Because if a parc
zoned the city can negot
comeesiions mostly in the form of
[eommunity amenity contribu-
tion] taxes.”

Asnwell, says Elizabeth Murphy,
 privale-sector project manager,
spot zoning for bigger develop-
ments has a knock-on effect that
doesn't help affordability because
it inflates nearby land values,

“If you set a precedent for scale
as a spot rexoning, you ae affect-
ing the development experta-
tions and lind values all around

Group revised its plans five limes,
anly o ultimately be rejected by
the city’s development permil
board - an extremely rare move,
Prior to that decision, city council
had rejected a proposed 12-storey
tower that included 25 units of
housing for low-income seniors.
The developer submitted a e
vised plan, complying with zon-
ing that allowed for nine stories,

| FRIDAY, AUGUST 23, 2015

qlil'rrnlnra I mnln;dlrﬂ!
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elosely and
munity.
Kevin Huang, whose group |-|.-
Hua Foundation supported the ef
tort, says the rejection of the
Keefer proposal was partly o ue 1
buth the inter of the
and [he demographic
= whi fonght it, such as
ancd youing  profe
v attended a

i Chinatown and t
thin 1}

community,
for the
ll,l

af Simuon
City program,
titizens hadn

says Chinats

organized themselves so power
fully gince they zht a fresway
proposal that weuld have de

stroyed their neighbourhood in
the 1uyes,
huge victory
oo, b

recentre

zontng e d find
wats back in soo6, but in that cass
the pr ultimately  went
ahead

“The redevelopment applica-
tion [on on the

sermed to be a
developers, but witha s

diverse  comumunity
against the project it became a
roud existential boxtng mat

about what kind of housing is be
ing built, and who it's heing budlt
forin one of the most histaric and
sadially fragile ne ||..|\'.1r||n'||-|r|.1'|
in the city.” he s

Like Mr. I]umj, Mir. Yan is alsa
concemed  about proposed
changes to the public hearng
process, particularly since people
who don't speak English are al-
ready at a clvantage becatme
they use interpreters.
proposed amendments in-
elude cutting public speaker time
to three minutes from five min
utes, unly allowing vne speaker
From any or, ration, giving the
meeting chair additional powers,
expanding a code of conduct w
enkers af coun-
the puablic
from questioning city stalf, as
well asa pilal program that would
not allow councillors to
speakers any questions, Council-
lors would also have to give fuur
weeks' notice of motions they
want to make, rather than the
current one weelk. And staff re
poris on major policies could be
submitted up te noon the day pri-
ar to a council meeting, which
would make it difficult for many
people 1o prepare @ responie, A
city council decision on  the
changes has been postponed rr.
the fall.

“This is about democratic prac-
tice in the cty and changes like
these are exceptionally serions,”
Mr. Yan says.

Ms. Baker says the problem is
not the hearing process, which
has alwavs worked, but rather the
fact that the planning process s
being overwhelmed with applica-
tions

*This was not a problem 1o
yearsago,” shesays, “There's been
an exponential growth in the
number of rezoning applications
that are being submitted and go-
ing to council. ... 1t's already very
difficult for people to comment
and whal this [proposed amend-
ment]| does is limit public com
ment and potentially prevents
people from criticizing proposals
that they don't want in their
neighbourhood "

fu
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