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Language

* Absence or erasure of language can be a barrier to inclusion and positive change

* The terms “trans,” “non-binary,” and “Two-Spirit” describe the communities of focus (seep. 6-7 of the TNB2S+
Inculsion Action Plan)

* Other aspects of identity (race, class, ability, ...) interact with gender to impact how individuals experience

barriers and inclusion.

Community Engagement Approach

Christine Matte
Project Manager and Trans, NB and 25
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Engagement Activities

* |n-person and teleconference meetings

* Three Community Engagement Sessions

1. Understanding Local Needs and Priorities
2. Understanding Indigenous and Two-Spirit Experiences and Perspectives

3. Exploring Draft Plan Ideas

* TNB2S+ Community Survey
* One-on-one meetings with service providers and community-based organizations

* Service provider-led community-based dialogues

Engagement By the Numbers
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What We Heard From Community
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CITY OF

VICTORIA

What We Heard

City of Victoria Transgender, Non-Binary and
Two-Spirit + Inclusion Plan
Community Engagement Summary Report

July 2019

Major Themes from What We Heard

TNB2S+
Personal and
Community
Wellbeing

Take steps to
enhance recreation,
community, and
family support for
TNB25+ individuals
and their caregivers.

Demonstrating
Leadership as
a City and an
Employer

Be a visible advocate
for TNE23+ inclusion
and take leadership
actions in areas such
as public swareness,
policy, and trzining.

Poverty Reduction and
Economic Inclusion

Create economic opportunities
where the skills, gifts, and lived
experiences of THB25+ individuals
are recognized and compensated
as part of the implementation of
the TMB23+ Plan; take actions to
demonstrate and advocate for
TMNB23+ positivity and inclusion
within the local business
community.

Intersectionality and
Multiple Barriers

Address the ways in which TNB25+
individuzls' identities (based on
race, class, ahility, Indigeneity,
dizability, and marginalization, for
example) impact their lived
experiences in the community.

TNB25+
Housing
Solutions
and
Supports

Address barriers
TMB25+
individuals face in
‘accessing stable,
safer, affordable
housing.

Community
Safety and
Police
Interactions

Work with the
community on
new approaches
to safety,
violence
prevention, and
engaging with
police.

Creating Welcoming
Public Spaces and City
Facilities

Create a comprehensive plan for
updates to City facilities that conziders
and balances zll public uzes, including
TNB25+ rights and safety in those
spaces.




Foundations for Decision-Making
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* Training

* Reconciliation

* Accessibility

* Management Leadership

* Public Awareness and Education

* Support for TNB2S+ Employees

What was learned from community, from staff, and from other jurisdictions:

* Poverty Reduction, Housing and Neighbourhoods

Plan Overview

Address barriers  Address the ways in Create economic

TNE2SHindviduals  which multiple opportunities where the

foceinaccessing  identities impoct on skills and ved
stable, sofer, lived experience, experiences of TNB2S+

affordable housing  including Indigenous  individuals are recognized

people, people with and compensated
disabilities and other through the
marginalized implementation of the
communities plan; Take actions to
demonstrote and
advacate for TNB2S5+

inclusion within the iozal
business community

Conduct a targeted policy and

Key Enablers of training review

Success: §  Establish an internal Implementation
Critical Eommiiten

tasks for

implementation

e ...

Guiding Directions: How the City will realize this future, through community collaboration and direct action

Take steps to enhance
recreation, community,
and family supports

The Vision: The future state the City is striving to create over time

A community that is welcoming and affirming to Transgender, Non-Binary and 25 peaple, where
everyone is treated with compassion and respect

Interactions

Work with the
community on
new opproaches
to safety, viokencs
prevention and
engaging with
police

Identify options for ongoing lived
ExpeTiEnce community engagement
mechanisms, as part of City
governance review

Model econcmic inclusion through
equity-based workforce strategies

TNB2S+ Housing  Intersectionalityand  Poverty Reductionand ~ TNB2StPersonaland  New Approaches  Leading the Way Public Spaces and City
Soltionsand ~ Multiple Barriers are Economic Inclusion Community Wellbeingis 1o G a Faciliti i
Supports Addressed Encoursgedand Enabled ~ Safetyand Police  TNB2S+ Inclusive and Affirming

City and Employer

Be o visible Create o comprehensive plan
advocate for for updates to City facilities
TNB2S+inclusion  that considers and balances alf
ond toke leadership

public uses of the space,
including TNB2S+ rights and
safety

actions in areos
such as public

awareness, policy,
and troining

+ Update Visual Standards and
Communication Guidelines

Take gender diversity training (Semor
Management, Mayor and Council)




Plan Actions
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Collaborative Actions with

Community

Actions that require community
collaboration and engagement with the City

©] &

Direct Actions for the City Key Enablers of Success
Actions where the City will lead and has Tasks that establish the necessary structure
direct authority and accountability for and accountabilities to support actionsin
implementing the plan

Tasks that enable staff and Council to
effectively lead implementation

Plan Actions
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undertaken

(= Collaborative Actions with Community

¢ Reflect community input on what actions are meaningful and/or high priority

* Actions where community-based leadership was identified as key to how the action is

* Actions have not been assigned a timeline.
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Plan Actions

@}' Direct Actions for the City
Priorities: Meaningful first steps in support of each guiding direction

Work Planned or Already Underway: Existing work or commitments where the City can, or is
already, taking steps to be TNB2S+ inclusive

Future Actions: Work the City anticipates initiating in the longer-term, with time horizons
indicated as 1 to 3 years, 3 to 5 years or 5+ years.

How the City Moves Forward

Community engagement feedback about how the City approaches implementing the plan.

* Relational and Anti-Oppressive Practice

* Two-Spirit and Indigenous Engagement

Police Engagement
* Community Partnerships

* Providing Support for those Advancing Change




Christine Matte, Senior
Consultant

MNP LLP
Christine.matte@mnp.ca
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