
1800 Appendix A

City of Victoria
Audit Plan from BOO Canada LLP, External Auditors

The document attached - "Planning Report to Council - October 10, 2019" - is comprehensive and covers many details
of our audit plan. We thought it would be useful to summarize the key points in a two-page overview. These are
provided below with changes from prior year set out in blue.

DELIVERABLES FROM AUDITORS

Auditor's report on financial statements prepared by management with the goal of concluding that the financial
statements are fairly presented. This report will be provided with the December 31, 2019 year-end financial
statements.

The auditors also prepare a "management letter" outlining recommendations for changes in process to improve
internal control or meet best practices.

AUDIT MATERIALITY

Audit materiality impacts the level of audit testing required as well as the process for dealing with any audit
differences that may arise. The level is preliminarily set at $3.5 million (last year $2.7 million) based on 1.5%of
revenue.

KEY AUDIT AREAS

The audit is planned around identifying those items in the financial statement that require the greatest level of audit
consideration.

Key audit areas:
- Management override of internal controls
- Deferred Revenue and Government Grants
- Cash and Investments
- Staff Salaries
- Tangible Capital Assets and Accumulated Amortization
- Employee Future Benefits
- Contaminated Sites
- Development Cost Charges



IBDO
FRAUD MATIERS

Fraud risk areas and any concerns that Council may have in regard to fraud will be discussed at the upcoming
Committee of the Whole meeting.

AUDITOR INDEPENDENCE

Auditors must regularly review their independence from the entity being audited. Such reviews require review of
personal and business relationships, level of audit fees (too low and there can be a presumption that the auditors are
not completing sufficient work, too high in comparison to total client fees of the partner or firm and there can be a
presumption that the auditor is dependent upon the client), and extent of non-audit work performed.

We have reviewed our independence and found no issue.

NEW ACCOUNTING STANDARDS

A summary of new accounting and auditing standard changes is included as an appendix at the end of the letter. New
standards applicable this year are not expected to create a significant level of work for your staff to comply with.
However, note that the Asset Retirement Obligation Standard (coming for the City's year ending December 31, 2022)
is expected to require significant effort and plans should be put in place shortly for implementing this standard. We
have been in discussion with your staff on these matters over the course of the year and find that they have plans in
place to deal with these new standards.

We look forward to discussing this document at the upcoming Committee of the Whole meeting meeting on October
24.

Yours truly,

Bill Cox, FCPA, FCA
Partner through a corporation
BDO Canada LLP

Brian Szabo, CPA, CA
Partner through a corporation
BDO Canada LLP
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Audit
Planning

R
eport

for
The

C
orporation

of
the

C
ity

of
Victoria

For
the

year
ended

D
ecem

ber
31,

2019

APPENDIX
B:COM

M
UNICATION

REQUIREM
ENTS

R
equired

C
om

m
unication

Audit
Planning

Audit
R

esults
C

om
m

unication
Presentation

Presentation
C

om
pleted

1.
O

ur
responsibilities

under
C

anadian
G

AAS
./

Y

2.
O

ur
audit

strategy
and

audit
scope

./
y

3.
Fraud

risk
factors

./
y

4.
G

oing
concern

m
atters

./
N

5.
Significant

estim
ates

or
judgm

ents
./

N

6.
Audit

adjustm
ents

./
N

7.
U

nadjusted
m

isstatem
ents

./
N

8.
O

m
itted

disclosures
./

N

9.
D

isagreem
ents

w
ith

M
anagem

ent
./

N

10.
C

onsultations
w

ith
other

accountants
or

experts
./

N

11.
M

ajor
issues

discussed
w

ith
m

anagem
ent

in
./

N
regards

to
auditor

retention

12.
Significant

difficulties
encountered

during
the

./
N

audit

13.
Significant

deficiencies
in

internal
control

./
N

14.
M

aterial
w

ritten
com

m
unication

betw
een

BO
O

./
N

and
M

anagem
ent

15.
Any

relationships
w

hich
m

ay
affect

our
./

N
independence

16.
Any

illegal
acts

identified
during

the
audit

./
N

17.
Any

fraud
or

possible
fraudulent

acts
identified

./
N

during
the

audit

18.
Significant

transactions
w

ith
related

parties
not

./
N

consistentw
ith

ordinary
business

----.-.----~
.-

19.
N

on-com
pliance

w
ith

law
s

or
regulations

identified
./

N
during

the
audit

20.
Lim

itations
ofscope

overour
audit,

if
any

./
N

21.
W

ritten
representations

m
ade

by
M

anagem
ent

./
N

22.
Any

m
odifications

to
ouropinion,

if
required

./
N

15
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APPENDIX
C:

ENGAGEM
ENT

LETTER

IB
D

O
Tel

1250)18J
0426

r••.
1250

383
'091

Tollirce;
w

w
w

.bdo.c.

B
O

O
C

.",,,t.
LlP

SU
ItO

500
'SO

J
00",.:.,

SIr'
·l

V
ictoria,

BC
V

8T
50

O
ctober

31,2016

C
ity

of
Victoria

1
C

entennial
Square

Victoria,
Be

vaw
1P6

Attention:
Susanne

Thom
pson,

C
PA,C

G
A,D

irector
of

Finance

D
earSirs/M

esdam
es

W
e

understand
that

you
w

ish
to

appoint
us

as
the

auditors
of

C
ity

of
Victoria

com
m

encing
w

ith
Its

fiscal
year

ended
D

ecem
ber

31,
2016.

W
e

are
pleased

to
accept

appointm
ent

as
your

auditors
subject

to
the

term
s

and
conditions

of
this

Agreem
ent,

to
w

hich
the

attached
Standard

Term
s

and
C

onditions
(onn

an
integral

part.
The

definitions
setout

In
the

Standard
Term

s
and

C
onditions

are
applicable

throughout
this

Agreem
ent.

This
Agreem

ent
w

ill
rem

ain
in

place
and

fully
effective

for
future

years
until

varied
or

replaced
by

another
relevant

w
ritten

agreem
ent.

Bill
C

ox,FC
PA,FC

A
w

ill
be

the
Engaaem

ent
Partner

for
all

assurance
w

ork
w

e
perform

for
you.

The
Engagem

ent
Partner

w
ill

call
upon

other
individuals

w
ith

specialized
know

ledge
to

assist
in

the
perform

ance
of

Services.

O
ur

R
ole

as
Auditors

W
e

w
ill

conduct
our

audit
in

accordance
w

ith
C

anadian
generally

accepted
auditing

standards.
Those

standards
require

that
w

e
com

ply
w

ith
ethical

requirem
ents

and
plan

and
perform

the
audit

to
obtain

reasonable
asslKance

about
w

hether
the

financial
statem

ents
prepared

in
accordance

w
ith

C
anadian

public
sector

accounting
standards

are
free

from
m

aterial
m

isstatem
ent.

An
audit

Involves
perform

ing
procedures

to
obtain

audit
evidence

about
the

am
ounts

and
disclosures

in
the

financial
statem

ents.
The

procedures
selected

depend
on

the
auditor's

judgm
ent,

including
the

assessm
entof

the
risks

of
m

aterial
m

isstatem
ent

of
the

financial
statem

ents,
w

hether
due

to
fraud

or
error.

O
uraudit

also
includes

evaluating
the

appropriateness
of

accounting
policies

used
and

the
reasonableness

of
accountina

estim
ates

m
ade

by
you,

as
w

ell
as

evaluating
the

overall
financial

statem
ent

presentation.

Page
1
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Because
of

the
inherent

lim
itations

of
an

audit,
together

w
ith

the
inherent

lim
itations

of
internal

control,
there

is
an

unavoidable
risk

that
som

e
m

aterial
m

isstatem
ents,

w
hether

by
fraud

or
error,

m
ay

not
be

detected,
even

though
the

audit
is

properly
planned

and
perform

ed
in

accordance
w

ith
C

anadian
generally

accepted
auditing

standards.

In
m

aking
our

risk
assessm

ents,
w

e
consider

internal
control

relevant
to

your
preparation

and
(sir

presentation
o(

the
financial

statem
ents

in
order

to
design

audit
procedures

that
are

appropriate
in

the
circum

stances,
but

not
(or

the
purpose

of
expressing

an
opinion

on
the

effectiveness
of

your
Internal

controls.
H

ow
ever,

w
e

w
ill

com
m

unicate
to

you
concerning

any
significant

deficiencies
In

Internal
controls

relevant
to

the
audit

of
the

financial
statem

ents
that

w
e

have
identified

during
the

audit.

W
e

w
ill

also
com

m
unicate

m
atters

required
by

professional
standards,

to
the

extent
that

such
m

atters
com

e
to

our
attention,

to
you,

those
charged

w
ith

governance
and/or

C
ouncil.

R
eporting

O
ur

audit
w

ill
be

conducted
on

the
basis

that
the

financial
stat~ents

have
been

prepared
in

accordance
w

ith
C

anadian
public

sector
accounting

standards.

O
ur

independent
auditor's

report
w

ill
be

substantially
in

the
form

set
out

in
C

anadian
Auditing

Standard
(C

AS)
700.

The
(orm

and
content

of
our

report
m

ay
need

to
be

am
ended

in
the

light
of

our
audit

findings.
If

w
e

are
unable

to
Issue

or
decline

to
issue

an
audit

report,
w

e
w

ill
discuss

the
reasons

w
ith

you
and

seek
to

resolve
any

differences
of

view
that

m
ay

exist.

Page
2

of
12
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O

R
ole

of
M

anagem
ent

and
Those

C
harged

w
ith

G
overnance

You
acknow

ledge
and

understand
that

you
have

responsibility
for:

(a)
the

preparation
and

fair
presentation

of
the

financial
statem

ents
in

accordance
w

ith
C

anadian
public

sector
accounting

standards.
The

audit
of

the
financial

statem
ents

does
not

relieve
you

of
your

responsibilities;

(b)
such

internal
controls

as
you

determ
ine

are
necessary

to
enable

the
preparation

of
financial

statem
ents

that
are

free
from

m
aterial

m
isstatem

ent,
w

hether
due

to
fraud

or
error;

and

(c)
providing

us
w

ith:

•
access,

in
a

tim
ely

m
anner,

to
all

inform
ation

of
w

hich
you

are
aw

are
that

is
relevant

to
the

preparation
of

the
financial

statem
ents

such
as

records,
docum

entation
and

other
m

atters;

•
additional

inform
ation

that
w

e
m

ay
request

for
the

purpose
of

the
audit;

•
unrestricted

access
to

persons
w

ithin
the

entity
from

w
hom

w
e

determ
ine

it
is

necessary
to

obtain
audit

evidence;

•
financial

and
non·financIal

inform
ation

(other
Inform

ation)
that

w
ill

be
included

in
docum

ent(s)
containing

financial
statem

ents
and

our
audit

report
thereon

prior
to

the
date

of
our

auditor's
report.

If
it

is
not

possible
to

provide
all

the
other

inform
ation

prior
to

the
date

of
our

audito(s
report,

you
are

responsible
for

prO
Vision

of
such

other
inform

ation
as

soon
as

practicable;
and

•
w

ritten
confirm

ation
concerning

representations
m

ade
to

us
in

connection
w

ith
the

audit.
If

appropriate
and

adequate
w

ritten
representations

are
not

provided
to

us,
professional

standards
require

that
w

e
disclaim

an
audit

opinion.

F;nancial
Statem

ent
Services

W
e

w
ill

obtain
your

approval,
if

during
the

course
of

our
engagem

ent
w

e:

(a)prepare
or

change
a

journal
entry;

or

(b)
prepare

or
change

an
account

code
or

a
classification

for
a

transaction.

Page
3
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D

O

These
services

create
a

threat
to

our
independence.

W
e,

therefore,
require

that
the

follow
ing

safeguards
be

put
Into

place:

•
that

you
create

the
source

data
for

all
accounting

entries;

•
that

you
develop

any
underlying

assum
ptions

for
the

accounting
treatm

ent
and

m
easurem

ent
of

entries;
and

•
that

you
review

and
approve

the
draft

financial
statem

ents,
including

the
notes

to
the

financial
statem

ents.

Tax
Services

O
ur

audit
is

conducted
prim

arily
to

enable
us

to
express

an
opinion

on
the

financial
statem

ents.
Accordingly,

the
audit

process
is

not
designed

to
provide

us
w

ith
a

full
understanding

of
your

tax
situation

and
in

particular,
to

allow
us

to
determ

ine
w

hether
the

organization
has

specific
tax

com
pliance

issues.
W

e
w

ill,
how

ever,
provide

advice
on

an
onlloing

basis
on

general
incom

e
tax

m
atters

as
requested

by
you.

A
separate

engagem
ent

letter
m

ay
be

issued
for

significant
tax

projects.
To

the
extent

that
tax

services
requested

by
you

are
not

covered
by

a
separate

engagem
ent

letter,
the

term
s

of
this

Agreem
ent

shall
apply

to
the

tax
services.

Additional
Services

W
e

are
available

to
provide

a
w

ide
range

of
services

beyond
those

outlined
in

this
Agreem

ent.
To

the
extent

that
any

additional
services

that
w

e
provide

to
you

that
are

not
provided

under
a

separate
w

ritten
engagem

ent
agreem

ent,
the

provisions
of

this
Agreem

ent
w

ill
apply

to
the

services.

Standard
Term

s
and

C
onditions

A
copy

of
our

Standard
Term

s
and

C
onditions

is
attached

as
Appendix

1.
You

should
ensure

that
you

read
and

understand
them

.
The

Standard
Term

s
and

C
onditions

include
clauses

that
lim

it
our

professional
liability.

Please
silln

and
return

the
attached

copy
of

this
Allreem

ent
to

indicate
your

agreem
ent

w
ith

it.
If

you
have

any
questions

concerning
this

Agreem
ent,

please
contact

us
before

sillning
It.

Palle
4

of
12
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It
is

a
pleasure

for
us

to
be

of
service

and
w

e
look

fO
lW

ard
to

m
any

future
years

of
association

w
ith

you.

Yours
truly,

C
hartered

Professional
Accountants

C
ity

of
Victoria

Agreem
ent

of
all

the
term

s
and

conditions
in

this
Agreem

ent
is

hereby
acknow

ledged
by:

N
am

~p;lnt)

Page
5

of
12 .]),.,.~~
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Appendix
1

Standard
Term

s
and

C
ondW

ons

1.
O

verview
and

Interpretat;on

This
Agreem

ent
sets

forth
the

entire
agreem

ent
betw

een
the

parties
In

relation
to

Services
and

it
supersedes

all
prior

agreem
ents,

negotiations
or

understandings,
w

hether
oral

or
w

ritten,
w

ith
respect

to
Services.

To
the

extent
that

any
of

the
provisions

of
the

accom
panying

Engagem
ent

Letter
conflict

w
ith

these
Standard

Term
s

and
C

onditions,
these

Standard
Term

s
and

C
onditions

shall
prevail.

This
Agreem

ent
m

ay
not

be
changed,

m
odified

or
w

aived
in

w
hole

or
part

except
by

an
instrum

ent
in

w
riting

signed
by

both
parties.

In
this

agreem
ent,

the
follow

ing
w

ords
and

expressions
have

the
m

eanings
set

out
below

:

This
Allreem

ent
•

these
Standard

Term
s

and
C

onditions,
the

letter
to

w
hich

they
are

attached,
and

any
supportinll

schedules
or

other
appendices

to
the

letter

Services
the

servkes
provided

or
to

be
provided

under
this

Agreem
ent

W
e,

us,
our,

BO
O

refer
to

BO
O

C
anada

LLP,
a

C
anadian

lim
ited

liability
partnership

orllanized
under

the
law

s
of

the
Province

of
O

ntario

Page
6

of
12

BD
O

M
em

ber
Firm

or
Firm

s
any

firm
or

firm
s

that
form

part
of

the
international

netw
ork

of
independent

firm
s

that
are

m
em

bers
of

BO
O

International
Lim

ited

C
onfidential

Inform
ation

inform
ation

that
contains

identifying
features

that
can

be
attributed

to
you

or
individual

personnel

2.
BOO

N
etw

ork
Sole

1.1

1.2

You,
your

•
the

party
or

parties
contracting

w
ith

BO
O

under
this

agreem
ent,

including
the

party's
or

parties'
m

anagem
ent

and
those

charged
w

ith
corporate

governance.
You

and
your

does
not

include
BO

O
,

its
affiliates

or
BO

O
M

em
ber

Firm
s

and
R

ecourse

2.1
BD

O
is

a
m

em
ber

of
BO

O
International

Lim
ited,

a
U

K
com

pany
lim

ited
by

guarantee,
and

form
s

part
of

the
international

netw
ork

of
independent

m
em

ber
firm

s
(i.e.

BO
O

M
em

ber
Firm

s),
each

of
w

hich
is

a
separate

legal
entity.

W
e

m
ay

use
other

BO
O

M
em

ber
Firm

s
or

subcontractors
to

provide
Services;

how
ever,

w
e

rem
ain

solely
responsible

for
Services.

You
agree

not
to

brinll
any

claim
or

action
against

another
BO

O
M

em
ber

Firm
(or

their
partners,

m
em

bers,
directors,

em
ployees

or
subcontractors)

or
our

subcontractors
In

respect
of

any
liability

relating
to

the
provision

of
Services.

You
agree

that
any

of
our

affiliates,
subcontractors,

and
other

BO
O

M
em

ber
Firm

s
and

any
subcontractors

thereof
w

hom
w

e
directly

or
indirectly

involve
In

providing
Services

have
the

right
to

rely
on

and
enforce

Section
2.2

above
as

if
they

w
ere

a
party

to
this

allreem
ent.

2.2

2.3
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3.
R

espective
R

esponsibilities
4.5

C
onsent

to
use

the
R

eport·
Ifw

e
are

requested
to

consent
to

the
use

of
our

report
in

connection
w

ith
a

continuous
disclosure

docum
ent,

a
public

or
private

offering
docum

ent,
an

annual
report

or
any

other
docum

ent,
w

e
w

ill
consider,

at
the

relevant
tim

e,
providing

consent
and

any
conditions

applicable
to

our
consent.

O
ur

consent
m

ust
be

in
w

riting.
In

order
to

provide
consent,

profesSional
standards

require
that

w
e

read
the

other
inform

ation
in

the
related

docum
ent

and
consider

w
hether

such
inform

ation
is

m
aterially

Inconsistent
w

ith
the

related
financial

statem
ents.

W
e

w
ill

require
adequate

notice
of

the
request

for
consent

to
allow

us
to

consider
your

identification
and

resolution
of

events
occurring

in
the

period
since

the
date

of
our

report,
and

to
obtain

updated
w

ritten
representation

letters.
Such

procedures
w

ill
be

perform
ed

at
your

cost.

5.
C

onfidentiality

5.1
W

e
agree

to
use

C
onfidential

Inform
ation

provided
by

you
only

in
relation

to
the

services
in

connection
w

ith
w

hich
the

inform
ation

is
provided

and
w

e
w

ill
not

disclose
the

inform
ation,

except
w

here
required

by
law

,
regulation

or
professional

obligation.
W

e
m

ay,
how

ever,
give

C
onfidential

Inform
ation

to
other

BO
O

M
em

ber
Firm

s
or

other
subcontractors

assisting
us

in
providing

services.

5.2
BO

O
shall

be
entitled

to
include

a
description

of
services

w
e

render
to

or
for

you
in

m
arketing

and
research

m
atl'rials

and
disclose

such
inform

ation
to

third
parties,

provided
that

all
such

Inform
ation

w
ill

be
m

ade
anonym

ous
and

not
associated

w
ith

you.
Additionally,

w
e

m
ay

3.1
W

e
w

ill
use

reasonable
efforts

to
com

plete,
w

ithin
any

agreed·upon
tim

e
fram

e,
the

perform
ance

of
Services.

3.2
You

shall
be

responsible
for

your
personnel's

com
pliance

w
ith

your
obligations

under
this

Agreem
ent.

W
e

w
ill

not
be

responsible
for

any
delays

or
other

consequences
ariSing

from
you

not
fulfilling

your
obligations.

W
orking

Papers
and

D
eliverables

4.4.1
O

w
nership

Any
docum

ents
prepared

by
us

or
for

usIn
connection

w
ith

Services
belong

solely
to

us.

O
ral

advice
and

draft
deliverables

You
should

not
rely

upon
any

draft
deliver

abies
or

oral
advice

provided
by

us.
Should

you
w

ish
to

rely
upon

som
ething

w
e

have
said

to
you,

please
let

us
know

and,
if

possible,
w

e
w

ill
provide

the
inform

ation
that

you
require

in
w

riting.

Translated
docum

ents
.

If
you

engage
us

to
translate

any
docum

ents,
advice,

opinions,
reports

or
other

w
ork

product
of

BO
O

from
one

language
to

another,
you

are
responsible

for
the

accuracy
of

the
translation

w
ork.

4.2

4.3

4.4
R

eliance
by

Third
Parties

O
ur

Services
w

ill
not

be
planned

or
conducted

in
contem

plation
of

or
for

the
purpose

of
reliance

by
any

third
party

other
than

you
and

any
party

to
w

hom
the

assurance
report

is
addressed.

item
s

of
possible

interest
to

a
third

party
w

ill
not

be
addressed

and
m

atters
m

ay
exist

that
w

ould
be

assessed
differently

by
a

third
party,

possibly
in

connection
w

ith
a

specific
transaction.

Page
7
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inform

ation
on

an
industry

or
sector

basis
for

internal
purposesor

to
provide

industry/sector
w

ide
inform

ation
to

our
clients

or
potential

clients.
You

consentto
our

using
inform

ation
obtained

from
you

in
this

w
ay

provided
that

the
outputs

therefrom
w

ill
not

contain
any

identifying
features

that
can

be
attributed

to
you.

6.
Independence

6.1
Professionaland

certain
regulatory

standards
require

us
to

be
independent,

in
both

fact
and

appearance,
w

ith
respect

to
our

clients
in

the
perform

ance
of

our
services.

W
e

w
ill

com
m

unicate
to

you
any

relationships
betw

een
BOO

(including
its

related
entities)

and
you

that,
in

our
professional

judgm
ent,

m
ay

reasonably
be

thought
to

bear
on

our
independence.

Further,
w

e
w

ill
confirm

our
independencein

w
riting.

7.
O

ffers
of

E
m

ploym
ent

7.1
Any

discussionsthatyou,orany
party

acting
on

your
behalf,

have
w

ith
professional

personnel
of

our
Firm

regarding
em

ploym
ent

could
pose

a
threat

to
our

independence.
Your

recruitm
ent

of
an

engagem
entteam

m
em

ber
from

the
current

or
prior

year's
engagem

entm
ay

com
prom

ise
our

independence
and

our
ability

to
render

agreed
services

to
you.

Engagem
ent

team
m

em
bers

m
ay

include
current

and
form

er
partners

and
staH

of
BOO,

other
BOO

M
em

ber
Firm

sand
otherfirm

s
w

ho
w

ork
under

our
direction.

Therefore,
you

agree
to

inform
us

prior
to

any
such

discussions
so

that
you

and
w

e
can

im
plem

entappropriate
safeguardsto

m
aintain

ourindependence.

8.
P

rofessional
and

R
egulatory

O
versight

8.1
As

required
by

legal,
regulatory,

or
professional

authorities
(both

in
C

anada
and

abroad)
and

by
BOO

policy,
our

client
files

m
ust

periodically
be

review
ed

by
practice

inspectors
to

ensure
that

w
e

are
adhering

to
professional

and
BOO

standards.
It

is
understood

that
by

entering
into

this
agreem

ent,
you

provide
your

consentto
us

providing
ourfiles

relating
to

yourengagem
ent

to
the

practice
inspectorsforthe

sole
purpose

oftheir
inspection.

8.2
C

ertain
regulatory

bodies
m

ay
also

have
the

right
to

conduct
investigations

of
you,

including
the

services
provided

by
us.

To
the

extent
practicable

and
perm

itted
by

law
,

w
e

w
ill

advise
you

of
any

such
investigation

requestororderpriorto
providing

ourw
orking

papers.

8.3
You

agree
to

reim
burse

us
for

our
tim

e
and

expenses,
including

reasonable
legal

fees,
incurred

in
responding

to
any

investigation
that

is
requested

or
authO

rized
by

you
or

investigations
of

you
undertaken

under
governm

ent
regulation

or
authority,

court
order

or
other

legal
process.

9.
P

rivacy
and

C
onsents

9.1
You

agree
w

e
w

ill
have

accessto
all

personalinform
ation

in
yourcustody

that
w

e
require

to
com

plete
our

engagem
ent.

W
e

m
ay

collect,
use,

transfer,
store,

or
process

such
inform

ation
disclosed

by
you

of
a

personal
nature

(personal

Page8
of
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O
ur

services
are

provided
on

the
understanding

that:

•
you

have
obtained

any
consents

for
collection,

use
and

disclosure
to

us
of

personal
inform

ation
required

under
all

applicable
privacy

legislation;
and

•
w

e
w

ill
hold

all
personal

inform
ation

in
com

pliance
w

ith
our

Privacy
Statem

ent.

10.
Electronic

C
om

m
unications

10.1
Both

parties
recognize

and
accept

the
security

risks
associated

w
ith

em
ail

com
m

unications,
including

but
not

lim
ited

to
the

lack
of

security,
unreliability

of
delivery

and
possible

loss
of

confidentiality
and

privilege.
U

nless
you

request
in

w
riting

that
w

e
do

not
com

m
unicate

by
internet

em
ail,

you
assum

e
all

responsibility
and

liability
in

respect
of

risk
associated

w
ith

its
use.

10.2
U

nless
BO

O
is

otherw
ise

advised
it

w
riting,

by
executing

this
agreem

ent
you

provide
BO

O
w

ith
consent

to
com

m
unicate

w
ith

you
electronically,

including
sending

new
sletters,

publications,
announcem

ents,
invitations

and
other

new
s

and
alerts.

11.
Lim

itation
of

Liability

11.1
In

any
dispute,

action,
claim

,
dem

and
for

losses
or

dam
ages

arising
out

of
the

services
perform

ed
by

BO
O

pursuant
to

this
engagem

ent,
BO

O
shall

only
be

liable
for

its
proportionate

share
of

the
total

liability
based

on
degree

of
fault

as
determ

ined
by

a
court

of
com

petent
jurisdiction

or
by

an
independent

arbitrator
as

a
result

of
the

dispute
resolution

procedures,
notw

ithstanding
the

provisions
of

any
statute

or
rule

of
com

m
on

law
w

hich

Page
9

of
12

create,
or

purport
to

create,
joint

and
several

liability.

11.2
O

ur
liability

shall
be

restricted
to

dam
ages

of
a

direct
and

com
pensatory

nature
and

shall
not

include
indirect,

consequential,
aggravated

or
punitive

dam
ages,

or
dam

ages
for

loss
of

profits
or

expected
tax

savings,
w

hether
or

not
the

likelihood
of

such
loss

or
dam

age
w

as
contem

plated.

11.3
You

agree
that

BO
O

shall
not

be
liable

to
you

for
any

actions,
dam

ages,
claim

s,
liabilities,

costs,
expenses,

or
losses

in
any

w
ay

arising
out

of
or

relating
to

the
services

perform
ed

hereunder
for

an
aggregate

am
ount

no
m

ore
than

the
higher

of:

•
three

tim
es

the
fees

paid
by

you
to

BO
O

in
the

tw
elve

m
onths

preceding
the

incident
giving

rise
to

the
claim

;
and

•
$25,000.

11.4
N

o
exclusion

or
lim

itation
on

the
liability

of
other

responsible
persons

im
posed

or
agreed

at
any

tim
e

shall
affect

any
assessm

ent
of

our
proportionate

liability
hereunder,

nor
shall

settlem
ent

of
or

difficulty
enforcing

any
claim

,
or

the
death,

dissolution
or

insolvency
of

any
such

other
responsible

persons
or

their
ceasing

to
be

liable
for

the
loss

or
dam

age
or

any
portion

thereof,
affect

any
such

assessm
ent.

11.5
You

agree
claim

s
or

actions
relating

to
the

delivery
of

services
shall

be
brought

against
us

alone,
and

not
against

any
individual.

W
here

our
individuals

are
described

as
partners,

they
are

acting
as

one
of

our
m

em
bers.
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12.
Indem

nity

12.1
To

the
fullest

extent
perm

itted
by

applicable
law

and
professional

regulations,
you

agree
to

indem
nify

and
hold

harm
less

BD
O

from
and

against
all

losses,
costs

(including
solicitors·fees),

dam
ages,expenses,

claim
s,

dem
andsor

liabilities
arising

outoforin
consequence

of:

•
a

m
isrepresentation

by
a

m
em

ber
of

your
m

anagem
entor

C
ouncil

m
em

ber,
regardless

of
w

hether
such

person
w

as
acting

in
your

interest

•
the

services
perform

ed
by

BO
O

pursuant
to

this
Agreem

ent,
unless,

and
to

the
extent

that,
such

losses,costs,
dam

ages
and

expensesare
found

by
a

court
of

com
petent

jurisdiction
to

have
been

due
to

the
grossnegligence

of
BD

O
.

In
the

event
that

the
m

atter
is

settled
outofcourt,

w
e

w
ill

m
utually

agree
on

the
extent

of
the

indem
nification

to
be

provided
by

yourcom
pany.failing

w
hich,

the
m

atter
m

ay
be

referred
to

dispute
resolution

in
accordance

w
ith

the
term

s
ofthis

letter.

13.
A

lternative
D

ispute
R

esolution

13.1
Both

parties
agree

that
they

w
ilt

first
attem

pt
to

settle
any

dispute
arising

out
of

or
relating

to
this

agreem
ent

or
the

services
provided

hereunder
through

good
faith

negotiations.

13.2
In

the
event

that
the

parties
are

unable
to

settle
or

resolve
their

dispute
throu!lh

negotiation,
such

dispute
shallbe

subjectto
m

ediation
pursuant

to
the

N
ational

M
ediation

rules
of

the
AD

R
Institute

of
C

anada
Inc.

Alldisputesrem
aining

unsettled
for

m
ore

than
60

days
follow

ing
the

parties
first

m
eeting

w
ith

a
m

ediator

Page10
of12

or
such

longer
period

as
the

parties
m

utually
agree

upon
shallbe

subject
to

arbitration
pursuant

to
the

N
ationalArbitration

R
ulesofthe

AO
R

Institute
of

C
anada

Inc.
Such

arbitration
shallbe

final,
conclusive

and
binding

upon
the

parties,and
the

parties
shallhave

no
right

of
appeal

or
judicial

review
of

the
decision.

The
parties

hereby
w

aive
any

such
right

of
appealw

hich
m

ay
otherw

ise
be

provided
for

In
any

provincial
arbitration

statute
m

ade
applicable

underthe
N

ationalArbitration
R

ules.

14.
Lim

itation
P

eriod

14.1
You

shallm
ake

any
claim

relating
to

Services
or

otherw
ise

under
this

Agreem
ent

no
later

than
one

year
after

you
becam

e
aw

are
(or

ought
reasonablyto

have
becom

e
aware)

of
the

facts
giving

rise
to

any
suchclaim

and
in

any
event

no
later

than
tw

o
years

after
the

com
pletion

of
the

relevantservkes.
The

parties
to

this
Agreem

entagree
that

the
lim

itation
period

established
by

any
lim

itations
act

and/or
any

other
applicable

legislation
shallbe

considered
notto

apply
(to

the
extent

perm
itted

by
law

).

15.
Intentionally

D
eleted

16.
Term

ination

16.1
This

Agreem
ent

applies
to

Services
w

henever
perform

ed
(including

before
the

date
ofthis

Agreem
ent).

16.2
You

or
w

e
m

ay
term

inate
this

Agreem
entatany

tim
e

upon
w

ritten
notice

of
such

term
ination

to
the

other
party.

W
e

w
ill

notbe
liable

for
any

loss,costorexpensearising
from

suchterm
ination.

Youagree
to

payus
for

all
services

perform
ed

up
to

the
date

of
term

ination,
including

servicesperform
ed,

w
ork·in·progress

and
expensesIncurred

byusup
to

and

25



Audit
Planning

R
eport

for
The

C
orporation

of
the

C
ity

of
Victoria

For
the

year
ended

D
ecem

ber
31,2019

IB
D

O

20.
Force

M
ajeure

20.1
W

e
w

ill
not

be
liable

for
any

delays
or

failures
in

perform
ance

or
breach

of
contract

due
to

events
or

circum
stances

beyond
our

reasonable
control,

includilli
acts

of
G

od,
w

ar,
acts

by
governm

ents
and

regulators,
acts

of
terrorism

,
accident,

fire,
flood

or
storm

or
civil

disturbance.

21.
A

ssignm
ent

21.1
N

o
party

m
ay

assign,
transfer

or
delegate

any
of

the
rights

or
obligations

hereunder
w

ithout
the

w
ritten

consent
of

the
other

party
or

parties.
BO

O
m

ay
engage

independent
contractors

and
BO

O
M

em
ber

Firm
s

to
assist

us
in

perform
ing

the
Services

in
this

Agreem
ent

w
ithout

your
consent.

22.
S

everability

22.1
If

a
court

or
regulator

w
ith

proper
jurisdiction

determ
ines

that
a

provision
of

this
Agreem

ent
is

invalid,
then

the
provision

w
ill

be
interpreted

In
a

w
ay

that
is

valid
under

applicable
law

or
regulation.

If
any

provision
is

invalid,
the

rest
of

this
Agreem

ent
w

ill
rem

ain
effective.

Page
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