PANDORA TASK FORCE:

The attached report was written by the Coalition to End Homelessness following continued meetings
of the Pandora Task Force in 2019, and community engagement in the form of a BBQ and
subsequent charrette on the 900 Pandora Block. This engagement was co-hosted by the Mayor’s
Office and the Coalition to End Homelessness. The attached report contains recommended next
steps over a two year time frame.

Several notes from staff for additional consideration:
e The process for creating a new piece of public art takes approximately 2-2.5 years and must
be routed through the Art in Public Places Committee. The usual cost is $250,000 to
$300,000. Note that a local stonemason has offered his art and services pro bono.

e Exact costs of washrooms are to be determined. The City uses a full cost approach for cost
estimates of this type that accounts for all aspects; siting, design, serving, supply and
installation. The total cost for a 2-stall washroom is closer to $260K-$300K.

e Other considerations that are not identified in the report but that could be added to this

project are assessing traffic safety considerations on the block, and ongoing challenges with
daily cleaning by Public Works.
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