
Appendix B: Evaluation Criteria Matrix 

My Great Neighbourhood Grants are evaluated for eligibility based on the following matrix: 

Evaluation scores are for final applications, though they may be used to inform applicants during 
the preparation process. 
The lowest score is 0/10, a moderate score is between 5-7, and a high score is between 8-10 

Evaluation should consider the scale of the activity/project and a suitable level of required 
support 

Criteria Description 0 1 2 

Community 
Has the community been consulted about the 

1 engagement and 
idea and do they strongly support it? Is there 

support for idea 
evidence that the community would strongly 
support the idea? 

Community Have residents/organizations in the 
involvement during 

2 preparation and 
community been involved in the planning, 

imolementation 
preparation and undertaking of the project? 

Will the project contribute to the quality of life 
Projected community in the neighbourhood over its lifespan 

3 impact/value through (relative to the amount of the grant)? How 
having completed the much will it be used, seen or experienced? 
activity/project Will an activity have a strong and/or 

endurinq impact? 
Organizer's capacity Is there confidence that the organizer will be 

4 to complete the successful? Are they open to staff assistance 
activity/project if needed? 

Is the plan well-developed and feasible? Is 

Quality of final 
the timeline clear and reasonable? Are all 

5 areas of uncertainty well-addressed? Are all 
proposal areas of uncertainty well-addressed? Is the 

budqet appropriate for the oroposal? 
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