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Social Procurement:
Why, What & How
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Members have access to training, resources, consults
and networks INITIATIVE

Welcome to the CCSPI Membership Page!

Here is where you can gain access to education, training, consultation, resources and examples, all to assist local governments to develop and implement social procurement policies and

practices.
Training SEI Courses Community of Practice
List and links to upcoming training information and Free and paid SEI training videos. Upcoming Community of Practice calls, and notes from past
registration pages that offer free registration. calls-TBA

Schedule a Consultation

Please email Teri at tejere@scalecollaborative.ca.to schedule a consultation. Teri or one of our consultants will follow up directly to schedule.
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Social Procurement

Sync » SP Master INITIATIVE

- Name
CCSPI Communications Collateral

CCSPI Research and Reports

Community Resources

Evaluation Resources

Other Research and Reports

Social Procurement Examples

Templates and Tools
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Recorded Webinars

INITIATIVE

* Introduction to Social Procurement for Construction Sector

* Social Procurement: What it is & How to Implement a
Strategy

* Social Procurement: What About Trade Agreements?

* Developing a Social Procurement Policy: Qualicum Beach
Shares Their Experience

* Drafting a Social Procurement RFP: Best Practices
* Good Practices - Verified & Amplified

* Community Employment Benefits: Comox Regional District
Shares Their Experience

COASTAL COMMUNITIES

Consultation and Support

INITIATIVE

Bi Nntral”
* One to one consultation: dientra

* SP policy

* Social value criteria
* RFx review
e Evaluation
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2019: A Year in Review

Local Stories: Procurement for Community Well Being 3
Contributor: Leah Hamilton, CPPO, CPPB, Buyer M
N

City of Victoria. COASTAL COMMUNITIES

| Social Procurement |

Workshops Small Spends for NTIATIVE

Community Benefit _

“At the City, we are trying to alleviate social conditions that impact our community- hamelessness, housing,
Webinars employment, high cost of living. We see social pracurement as o way to help the community thrive.”

Local Governments and
Organizations

-Leah Hamilton

Location: Victoria
P-Card: $3.9M spend

in social procurement spend 2 Population: 92,000

Our Communities Face ¢ Local Economic Resilience

. *  Youth Engagement
Cha"engmg and * Social Isolation
Complex Social, +  Employment Challenges

Economic and Skills Gaps

Environmental Issues

10



Public Sector Collectively
Spends Billions of Dollars
through Procurement

S200B annual with

approximately 80%
taking place at local
and regional level

2020-02-21

Vancouver Island Spending:
S1.5B on Vancouver Island
S500M on goods and services

Federal Government:
$18-20 Billion in goods and
services annually

- $180 Billion in infrastructure
over next ten years

Why Social Procurement?

When we focus on ‘best value for money’
procurement is much more than a financial
transaction;

Procurement becomes a tool for building healthy
communities.
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SOCIAL PROCUREMENT:
Leverages a social value from
existing procurement

“A trend towards recognizing that

Social

Procurement procurement has a strategic, as well
& as operational, function to play in
Government Policy new governance regimes.”

J. Barraket

14
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What is Social Procurement?

Adding a social value to existing purchasing

PURCHASER SUPPLIER COMMUNITY
VALUE VALUE VALUE

)
C O O ................... o
Value of Dollar value of Social value Community
good/service the transaction created by Value
for purchaser for supplier the purchase

15
The Evolution of Procurement
7\
O O O
1700s to Arising in Emerging
1960 1960 Trend
16
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Trends in Procurement

@ @ @)
Risk Aversion Ethical Issues Opportunity Creation
Price, Quality Price, Quality, Environment Price, Quality, Environment, Social
Transaction Engagement Transformative
PAST PRESENT | FUTURE

17

Social Procurement:
Key Social Value
Outcomes

v' Employment
v’ Training and Skills Development
v" Social Value Supply Chain

v' Community Development
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Yes, and...

Is it Legal?

Trade agreements may apply, and require
parameters for language:

What about + You cannot restrict competition, but you
Trade Agreements? can require community outcomes from all
bidders

+/ Trade agreements have exceptions for
contracting with non-profits

/ Trade agreements have financial

thresholds
. 600Ds
Social Procurement o
Pathways T = —
PURCHASING
R e ot
SOCIAL
O PROCUREMENT
...............
b COMMUNITY
. BENEFIT LS
‘,‘ AGREEMENTS -‘_.‘

10
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Municipal Social
Procurement
Implementation Options

«/ Purchases below the trade agreement and
municipal financial threshold policies can be direct
awards to social enterprises and businesses

«/ Direct awards can be made to non-profits and
charities

«/ ASocial Value weighting can be included in the
purchasing process and evaluation criteria

«/ Community Benefit Agreements can be
negotiated for major infrastructure projects to
support local community development outcomes

«/ Large contractor’s existing supply chains offer
local SE and SME opportunities

Social Enterprises: Examples

s

'

CleanStart L

Donate to the

HEROWORK ReStore

RADICAL RENOVATIONS

INDIGENOUS Inn at -
AFerc il N4 Laurel Point

& ure%veLes

g

22
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Social Procurement:

Municipal Examples

2020-02-21

Potential Areas to Explore:

v' Catering
v" Pest Control

v Processing of Residential Food

Scraps
v" Event Services
v' Office Supplies
v Janitorial Services

Social Purchasing of Goods and Services

products and services

criteria

Add a social value consideration Award contracts and
to existing purchases measure outcomes
=S ]
ADJUST WEIGHT EVALUATE
O
O O O
Adjust the criteria Weight the Evaluate vendor
consideration for purchasing value of the bids against criteria

24
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City of Victoria Context

Annual purchases of
approximately S40 million

Mix of materials, supplies,
equipment and services

City of Victoria Progress

2020-02-21

Operating Expenditures by Type

2020 Budget Expenditures ($258.7 million)

61%

Salaries and Benefits

Transfers to Reserve and Capital

’
<

Materials and Supplies

6%

Contracted Services

3%

Equipment

2%

Fiscal

1%

Grants

1%

Debt Principal Payments

Other Personnel Costs

Transfer to Stormwater Utility

Member of Coastal Communities Social

Procurement Initiative (CCSPI)

Ql/Q2

Staff participating in training with CCSPI
Pilot procurements to be developed in

Developing an internal SharePoint

resource site for staff

staff

Delivering Purchasing Card training to

Equity workshop with Council

13
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Working Definition
* Equity is treating everyone fairly by

Clty of Victoria acknowledging their unique situation and
Progress _ BUIldlng on addressing systemic barriers. The aim of

equity is to ensure that everyone has access
Equ|ty Workshop to equal benefits and outcomes.
Values
* Social Justice - remove systemic barriers
* Intersectionality - reflect multiple lived
experiences
e Quality of Life - health, happiness and
satisfaction
* Resilience and Prosperous Community -
inclusion and access
Guiding Principles
* Practical - scalable to initiative size
* Achievable - pragmatic in terms of
implementing in desired time frames
* Transparent - simple and understandable
* Measurable - moving the bar

. . . Considerations
Clty Of VICtO ria *  Ability - persons with disabilities

PI’OQ ress — BU|Id |ng on * Age - children, youth and seniors
Eq U|ty WOI‘kShOp *  Citizenship Status - immigrants and refugees
* Education - level achieved

e Ethnic Origin and Race - includes Indigenous people and
visible minorities

* Gender - male, female, intersex, transgender, non-
binary, or gender-nonconforming

* Housing Security - tenure and precarity
* Income - absolute and relative level, living wage, wealth
* Religion - faith, belief systems, customs

* Sexual Orientation - lesbian, gay, bisexual, queer and
two-spirit

14
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Building on the Equity workshop with
Council, amend the Purchasing Policy
by including:

City of Victoria
Purchasing Policy
Recommendations

1. Objective: removing barriers

2. Guiding principles for policy application:
a) Practical
b) Achievable

c) Transparent
d) Measurable

3. Evaluation criteria considerations:
descriptive rather than prescriptive
using intersectional approach

Next Steps for Victoria:
Social Procurement is
using your current
spending to create ‘best
value’ for Victoria

v Update Purchasing Policy (pending
Council direction)

v Develop an inventory of suppliers
that incorporate social values

v’ Select small pilot projects to test,
evaluate results and learn from the
experience

15



2020-02-21

COASTAL COMMUNITIES

Social Procurement

INITIATIVE

Thank you!

31
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