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New Reporting Approach
-

0 New Strategic Plan

VicPD Community
Dashboard

o New Community
Safety Report Card

Dashboard

Forms the foundation
of new quarterly
reporting process

Community Engagement Efforts
-
O Highlights:

Victoria Royals Hockey Game with
Indigenous Street Community

Polar Plunge

Regional Black Canadians Forum in |
Celebration of Black History Month

“Coldest Night of the Year” walk

Royal Jubilee Hospital Salute
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Crime Prevention

O Block Watch

0o Public Information
Campaigns

O Project Downtown
Connect

O Project Neighbourhood

Join Block Watch
Connect VicPD.ca

Working Together

Operational Update - Victoria

0 Mental Health Barricade

0 Robbery with a Firearm

a Robbery / Home Invasion

o Robbery / Stabbing — 70 yr old
o Homicide

o Downtown Property Offences




Emerging Trends
|
o  Expected enforcement of Public Health Orders
0 Increase in Mental Health Act apprehensions
0 Increase in Property Crime
0 Increase in Theft of Vehicles and Theft from Vehicles
o Increase in Fraud
0 Increase in Violence Occurrences
o Decrease in Public Disorder Occurrences
o Encampment at Topaz Park
7

Training at VicPD
-

O In 2019, an average of 84.68 hours of training (on-duty, off-
duty and inclusive of all specialized training.)

o Types of training

Legal authorities

Public interaction
Control tactics
Investigation techniques
Specialized training

Well-being
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