Appendix D

City of Victoria - Capital Budget Expenditures
For the Twelve Months Ending December 31, 2019
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Projects in progress carried to 2020: Bicycle Master Plan Vancouver, Graham, Jackson and Harbour, Crosswalk
installations and upgrades including Blanshard/Kings Crosswalk and Gorge/Rock Bay Pedestrian Signal, Pathway
Upgrades, David Foster Harbour Pathway, JSB Public Realm and Traffic Calming Initiatives

Projects in progress carried to 2020: Vancouver Street - Pandora to Caledonia and Southgate to Fairfield deferred to
coordinate with the BMP, Dallas Road - Government to Douglas and Lewis to Government deferred to coordinate
with the CRD Waste Water project and Belleville Street

Projects in progress carried to 2020: Wayfinding phases 2 and 3

Projects in progress carried to 2020: Parks Infrastructure Improvement Program, Urban Tree Hardscape Program,
Outdoor Sport Court Improvement Program and the Songhees Park expansion

Projects in progress carried to 2020: Traffic Controller Replacement Program, Fire Pre-Emption Equipment, Pagoda
Fixtures electrical upgrades, Gate of Harmonious Interest Remediation and Surface Infrastructure Programs

Projects in progress carried to 2020: Ross Bay Seawall Replacement. Clover Point Shoreline Remediation and
Dallas Road Bluff Study, both deferred pending outcome of the CRD Waste Water project

Projects in progress carried to 2020: Johnson Street Bridge and Point Ellice Bridge Rehabilitation

Projects in progress carried to 2020: Crystal Pool Replacement Project, Fire Hall #1 Replacement, Victoria
Conference Centre Fire Alarm and Elevator Upgrades, Visitor's Centre Fire Alarm Panel Upgrade, City Parkade
Upgrades, Public Washroom Upgrades and Community Centre Improvement Program

Purchases/Projects in progress carried to 2020: Vehicle and Heavy Equipment, Asset Management/GIS System
Development, Parking Equipment Upgrades, Public Space Recycling and Waste Receptacles. Underground Fuel
Storage Tank Replacement deferred to align with the Public Works Master Plan

Projects in progress carried to 2020: Laurel Point Park Environmental Remediation Monitoring and Reporting

Projects in progress carried to 2020: Sewer Mains Replacement, Inflow and Infiltration Projects and completion of the
Sewer Master Plan

Projects in progress carried to 2020: Stormwater Mains Replacement, Brick Main Rehabilitation and System Planning
and Assessment Projects

Projects in progress carried to 2020: Water Mains Replacement, Water Meter Replacements and the completion of
the Water Master Plan

Purchases/Projects in progress carried to 2020: Vehicle Replacement and Computer Equipment




