


























Subject: Proposed Development: 1475 Fort Street 
Date: February 12, 2020 at 4:41:09 PM CST 
To: <mayor@victoria.ca>, <jloveday@victoria.ca>, <sdubow@victoria.ca>, 
<bisitt@victoria.ca>, <spotts@victoria.ca>, <gyoung@victoria.ca>, <cthornton-
joe@victoria.ca>, <malto@victoria.ca>, <ajohnston@victoria.ca>,  
 
Re: Proposed development of a 33 unit apartment building at 1475 Fort Street 
Dear Mayor and Council, 
I reside at 9-949 Pemberton Rd in a 16 unit strata complex which is located immediately adjacent to the 
back of the above referenced development site.    Although the developer made a Development Permit 
Application to the City of Victoria in June 2019, the strata only became aware of the proposal in late 
January when Pam Madoff had contacted a strata member about the Design Advisory Commi
recent review of the project.  In advance of a meeting with the developer to review the design, I would 

process to date: 
  
Preliminary comments of the project design 
 

I think it is important for Mayor and Council to appreciate at this juncture the context of our concerns 
about the inadequacy of the developers notification/consultation with the strata about this 
development.   Based on the project drawings located on the City of Victoria website, it appears that the 
proposed building will have negative impacts on our strata.  The proposal involves a large footprint 
relative to the size of the development site.  The setback variances requested are significant.  As 
example, the set back requested at the rear of the property would bring the building to within 10-12 
feet of the strata property line.  Some of the strata units will lose privacy and the viewscape will be 
impacted by the building.  Mature tress would need to be removed to accommodate the large footprint 
of the structure and the requested setbacks  reducing privacy, creating habitat loss and generally 
impacting the ambiance of the Rockland community.  It may also exacerbate traffic congestion on Fort 
Street where congestion has recently increased substantially. 
  
Notification/Consultation 
 The developer has not adequately explained why the strata was not notified of this project.  The 
developer has apologized for this oversight but at the same time states that notifications were 
issued.  
proponents to consult neighbours, there is a strong expectation that property owners located 
immediately adjacent to a development or, are potentially impacted by a project in some way, be 
consulted by the developer in a timely and transparent manner.  By not doing so, developers set up the 
basis for a poor relationship with neighbours.   
  
 I understand that the developer had advised the Design Advisory Committee that all neighbours had 
been consulted about the project.  As stated above, this is not the case.  Had even one of the 16 
members of the strata been notified of the project, this would have been brought to the immediate 
attention of our Council.   
  
  the 
project.  We understand that the proponent did notify and engage with some neighbours about the 
project including two neighbours on St Charles Street.   Why not engage 949 Pemberton Rd and the 



strata at 1019 Pemberton Rd?    And why did the developer not attempt to connect with the Strata 
Council when it became evident that not a single property owner at 949 Pemberton St had contacted 
the developer  especially given that the developer must have known full well that homeowners in the 
complex are the most likely to be impacted by this proposal.  
  
Information Sharing 
 

the design drawing, the geotechnical report and the application.  Although drawings are available on 
line, those produced/printed by the developer are friendlier to use.  We are interested in reviewing the 
geotechnical report as there is a substantial retaining wall between the two properties which we want 
to ensure is not affected in the construction process.  An on-site visit has also been declined by the 
developer.  While I understand that these are not commonly undertaken, a willingness of the developer 
to support this shows good will and enables property owners to have a clearer understanding of the 
project and its implications for their properties.   
shares documents with the City is an unfortunate approach to collaborating with neighbours. 
  

 
 We initially declined an opportunity for a project presentation in hopes that this would compel the 
developer to step up and share information mentioned above.  As this turned out to not be the case, the 
developer was approached to schedule another presentation.   The developer responded that a 
presentation could not be offered until early March  and has not committed to a date.  I am concerned 
about whether this is going to impact our timely review and input to this project. 
  
Development Permit Application Process 
 I think it is fair to conclude that there is need for improvements in the PDA process to ensure that there 
is adequate public notification and meaningful engagement by developers with respect to their 
development proposals.  The current process is clearly not consistent with other levels of governments 
requirements for public involvement in developments.   The scope and scale of this project warrants a 
process that ensures that developers engage the public in an open, transparent and timely manner and 

decisions.  The current process involving formal public input at the end of the process does not make 
much sense and does not set up conditions for win/win developments. 
  
One further thought.  What is the value of the input provided by the Rockland Neighbour Association 
and the Design Advisory Committee in absence of proper consultation with neighbours?  Moreover, how 
can these entities properly assess a project when a site visit/neighbourhood reconnaissance has not 
been undertaken? 
  
I am  opposed to this project as it stands and as it has been presented . . . or no . . .  to the affected 
neighbourhood.  At the end of the day, the scale of this project needs to be commensurate with the 
development site and surrounding neighbouring properties as well as take into account all potential 
impacts to a range of interests and values.  
  
Sincerely, 
 Jo Anna Hope 
#15-949 Pemberton Road 
Victoria BC 
V8S 3Rt 








