COMMITTEE OF THE WHOLE REPORT
FROM THE MEETING HELD JUNE 11, 2020

For the Council meeting of June 11, 2020, the Committee recommends the following:

1.3 Parks and Recreation COVID-19 Recovery Plan

That Council approve the Parks and Recreation COVID-19 Recovery Plan
(Attachment A), with implementation commencing on June 12, 2020.

1.4 Proposed Adjustments to Parking Fees

That Council:
1. Extend the reduced parking fees as follows:
a. Reduced rates in all parkades:
i. Daily rate - $1 per hour with the 1st hour free
ii. Monthly rate - $85

iii. Daily rate maximum of $5 in all parkades excluding the Yates Street
Parkade and Centennial Square Parkade, which would have a
maximum of $9 per day

b. Reduced on-street metered rates:

i. In the 90 minute zone- $2 per hour, and reinstate the time limit to 90
minutes

ii. All other zones- $1 per hour, with no time limits
c. Reduced parking lot rates - $1 per hour with a $5 daily maximum

d. Suspend enforcement of unmetered time-limited zones, except for 30
minute zones

2. Direct staff to report back as soon as parking capacity becomes a challenge
with proposed policy changes for Council's consideration.

K.2 Council Member Motion - Welcoming Cities Task Force

1. That Council allocated $40,000 from the Mayor and Council travel budget to the
Welcoming Cities Initiative.

2. That Council direct staff to extend the application phase for three more weeks and promote
the opportunity to submit applications
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FROM THE MEETING HELD JUNE 11, 2020

For the Council meeting of June 18, 2020, the Committee recommends the following:

D.1

E.l

E.2

Greater Victoria Harbour Authority Member Representative Appointment

That Council request that the Mayor write to the Greater Victoria Harbour
Authority indicating that Council’s proposed appointee for 2021, Councillor
Dubow, will remain as Council’s appointee.

1314 and 1318 Wharf Street - Rezoning Application No. 00701 and Heritage
Alteration Permit with Variances No. 00236 (Downtown)

That Council refer the application back to staff with the direction that the
application adheres more to the heritage and old town guidelines.

Victoria Police Triannual Update - Period 1

That Council receive the report for information.

1601-1609 Douglas Street (Fairfield Hotel) Housing Grant (Downtown)

That Council:

1. Instruct the Director of Sustainable Planning and Community Development to
notify Pacifica that:

a. Pacifica is required to repay its dispersed housing grant of $250,000, pro-
rated to the amount remaining on September 15, 2019 ($162,500), in
accordance with the Grant Agreement dated December 17, 2017;

b. No further funds will be provided under the existing Housing Grant
Agreement due to Pacifica terminating operations of the Fairfield Hotel;

c. Any funds remaining in Pacifica’s accounts will be converted to an
extraordinary circumstances grant, and no further funds will be provided
for the Fairfield Hotel.

2. Instruct the City Solicitor to:

a. Prepare a new extraordinary circumstances grant agreement from the
2020 contingency budget in an amount equivalent to the housing grant
returned to the City ($162,500), to allow Pacifica to spend the balance
remaining ($162,500 less operating funds spent since September 2019) to:
i. Operate the hotel until such time as all tenants requesting to be

relocated have moved from the building;
ii. rehouse any tenant requesting to move from the Fairfield Hotel;

b. Include in this agreement the following provisions:

i.  This shall be a one-time only grant for extraordinary circumstances;
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ii. This grant agreement covers a conversion of funds remaining from
those dispersed in December 2017 and no cash payment shall be
issued to Pacifica;

iii. Any further requests for funding should be directed to appropriate
funding bodies such as BC Housing;

iv. The grant is provided to cover such costs as:

1. Operational costs at the Fairfield Hotel until such time as Pacifica
ceases operation at the building;

2. Relocation costs, including moving costs, furnishing, household
goods and food for tenants currently residing at the Fairfield Hotel,

3. Temporary rental supplements for tenants moving to new self
contained housing units;

v. A project budget shall be provided;

vi. Any funding deficits will not be covered by the City under any
circumstances;

vii. A final report will be required, including the provision of audited financial
statements, no later than June 15, 2021;

viii. Any grant funds indicated on these financial statements as not spent or
earmarked for rental supplements by June 15, 2021 shall be repaid to
the City by September 15, 2021;

3. Direct staff to release all funds held in trust for the Fairfield Hotel back into the
Victoria Housing Fund for use in other affordable housing projects.

CALUC Community Meetings during COVID-19 Pandemic

That Council direct staff to bring forward amendments to the Land Use Procedures
Bylaw and any necessary Council resolutions to enable posting of development
application plans on the Development Tracker while maintaining current
notification requirements, as a substitute for the current Community Association
Land Use Committee Community Meeting in response to the COVID-19 pandemic.

COVID-19 Update (Verbal)

That Council receive the verbal update from the City Manager for information.

Council Member Motion - Late Items for the Agendas

That Council direct staff to bring forward amendments to the Council Procedures
Bylaw so that:

1. Council member motions must be submitted by the Monday by 1lam to be
included in the current week’s agenda.

2. Any late motions submitted after this time will be put into a new section of the
agenda called “Late Items”.

3. Atthe beginning of COTW meeting Council will vote on each late item to decide
whether it will be included in the meeting. To have a motion added will require
a majority vote of members present at the meeting.
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For the Council meeting of July 2, 2020, the Committee recommends the following:

K.1Council Member Motion - Late ltems for the Agendas

That this matter be reviewed as part of the governance review



