APPENDIX B

Ballet Victoria Society — Application

Ballet Victoria Society — Final Report 2019

BC Black History Awareness Society — Application

Big Brothers Big Sisters of Victoria and Area — Application

Bridges for Women Society — Application

Bridges for Women Society — Final Report 2019

Burnside Gorge Community Association — Application

Burnside Gorge Community Association — Final Report 2019

Canadian Paraplegic Association (Spinal Cord Injury BC) — Application

Canadian Paraplegic Association (Spinal Cord Injury BC) — Final Report 2019
CanAssist at UVic — Application

CanAssist at UVic — Final Report 2019

Capital Region Food and Agriculture Initiatives Roundtable (CRFAIR) — Application
Cerebral Palsy Association of BC — Application

Cerebral Palsy Association of BC — Final Report 2019

Chinese Community Services Centre of Victoria (Saanich Legacy Foundation) — Application
CineVic Society of Independent Filmakers — Application

Coastal Research Education and Advocacy Network — Application

Community Social Planning Council of Greater Victoria — Application

Creatively United for the Planet Society — Application

Crisis Intervention & Public Information Society of Greater Victoria (NEED2 Suicide Prevention) — Application
Crisis Intervention & Public Information Society of Greater Victoria (NEED2 Suicide Prevention) — Final Report 2019
Disaster Aid Canada (Soap for Hope) — Application

Drop the Plastic Society — Application

Fairfield Community Association of Victoria — Application

FED Urban Agriculture Society — Application

Fernwood Neighbourhood Resource Group — Application

Friends of Living and Learning Through Loss — Application

Friends of Living and Learning Through Loss — Final Report 2019

Greater Victoria Crossing Guards Association — Application

Greater Victoria Crossing Guards Association — Final Report 2019

Greater Victoria Sports Tourism Commission — Application

Greater Victoria Sports Tourism Commission — Final Report 2019



Greater Victoria Visitors and Destination Bureau (Destination Greater Victoria) — Application
Greater Victoria Visitors and Destination Bureau (Destination Greater Victoria) — Final Report 2019
Greater Victoria Volunteer Society (Volunteer Victoria) — Application
Jewish Community Centre of Victoria — Application

Junior Achievement BC (JABC) — Application

KidSport Greater Victoria — Application

KidSport Greater Victoria — Final Report 2019

Leadership Victoria Society — Application

LifeCycles Project Society — Application

LifeCycles Project Society — Final Report 2019

Living Edge Community — Application

Maritime Museum of British Columbia — Application

Maritime Museum of British Columbia — Final Report 2019

Oaklands Community Association — Application

Oaklands Community Association — Final Report 2019

Our Place Society — Application

Our Place Society — Final Report 2019

Pandora Arts Collective Society (PACS) — Application

Pandora Arts Collective Society (PACS) — Final Report 2019

Peers Victoria Resources Society — Application

Peers Victoria Resources Society — Final Report 2019

Peninsula Streams Society — Application

Power to Be Adventure Therapy Society — Application

Quadra Village Community Centre (Downtown Blanshard Advisory Committee) — Application
Refugee Sponsorship Program of the Anglican Diocese of BC — Application
Rent Smart Education and Support Society — Application

Society for Kids at Tennis (KATS) — Application

Society for Kids at Tennis {KATS) — Final Report 2019

Stigma Free Society — Application

Stigma Free Society — Final Report 2019

Story Studio Writing Society — Application

Story Studio Writing Society — Final Report 2019

Surfrider Foundation Canadian Chapter — Application

The Mustard Seed Street Church — Application

The Mustard Seed Street Church — Final Report 2019



The Proulx Global Education and Community Foundation — Application

The Proulx Global Education and Community Foundation — Final Report 2019
The Victoria Youth Empowerment Society — Application

The Victoria Youth Empowerment Society — Final Report 2019

Theatre SKAM Association — Application

Threshold Housing Society — Application

Tides Canada Initiatives — Application

Tides Canada Initiatives — Final Report 2019

Vancouver Island Counselling Centre for Immigrants and Refugee (VICCIR) — Application
Vancouver Island Local History Society — Application

Victoria Brian Injury Society — Application

Victoria Community Micro Lending Society — Application

Victoria Community Micro Lending Society — Final Report 2019

Victoria Compost and Conservation Education Society (CEC) — Application
Victoria Conservatory of Music — Application

Victoria Epilepsy and Parkinson’s Centre (Headway) — Application

Victoria Immigrant and Refugee Centre Society — Application

Victoria Immigrant and Refugee Centre Society — Final Report 2019

Victoria Innovation Advanced Technology & Entrepreneurship Council (VIATEC) — Application
Victoria Literacy Connection Society — Application

Victoria Literacy Connection Society — Final Report 2019

Victoria Native Friendship Centre (Bruce Parisian Library) — Application
Victoria Sexual Assault Centre — Application

Victoria Sexual Assault Centre — Final Report 2019

Victoria Tool Library — Application

Victoria Women’s Transition House Society (VWTH) — Application

Victoria Women's Transition House Society (VWTH) — Final Report 2019
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CctT: 1. COTCT O Th
Organization Name: Ballet Victoria Society
Mailing Address: PO Box 8877 Victoria BC V8W 371

Contact Person: Faul Destrooper Email: destrooper@balletvictoria.ca
Telephone: 290-380-6063 Website: WWW.balletvictoria.ca
‘STIC 2. CO .TACTI ° Ti L B 0Ot

Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:
.CTIO 3. o : T 1 - Tl
Are you registered under the Society Act? [JYes [INo Society Registration Number: S-45480
Are you a registered Charity? Yes []No Charity Registration Number: 86257 0751 RR0O001
*Must provide society number and Cerificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charity status as registered
Organization mission/mandate (500 characters max - do notadd extra pages)

Ballet Victoria’s mandate as outlined in our constitution act is “to promote the emerging dance talent of Vancouver Island, educate the public on the value of dance in
the community, and provide seasons of professional performances.” Our organizational mission statement is to create and perform classical ballet productions
accessible to all cultures and ages, enhance the diversity of BC's dance milieu, and increase participation in the arts through breaking down barriers to access.

Brief history and role in benefitting residents of Greater Victoria (500 characters max - do notadd extra pages)

Founded in 2002, we are a professional ballet company led by artistic director Paul Destrooper. BV entertains over 25,000 people each season with four main stage shows,
tours, and school performances. BV fosters community inclusion in the arts by reducing ticket prices, donating tickets to charities, and delivering free, accessible shows to
people facing barriers to access (seniors, new immigrants, people with disabilities). We also offer affordable, flexible dance education at our conservatory.

How many paid staff at organization? Full Time: 9 Part Time: 16

How many volunteer staff at organization? 100+ (85 active)  Total volunteer hours: 1482

S CTh 4 - 1 TIY F 1L, O TIO

Has the organization filed for bankruptcy or currently seeking credit protection? JYes “7No

Did your organization receive a grant from the City of Victoria in the prior year? ¥1Yes [INo

If yes, has the Final Report been completed? 1Yes [CINo  Only those organizations that have submitted a complete Final

Report for evaluation will be considered for new funding.

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

"Funwing Sources $ Amount Use
City of Victoria 6,500.00 Inclusive programming (Tea for Tau) o
Earned Revenue 452,230.00 Operating costs
Individual Donations/Fundraising 145,000.00 Operating costs
Corporate Donations/Foundations 108,000.00 Projects/productions, operating costs
Federal Funding (Canada Council, Canadian Heritage) 72,000.00 Touring, Equipment upgrades for Tea for Tutu and touring
Provincial Funding (BCAC, G ity Gaming, Multi Grant) 114,000.00 Dancer fees, reduced ticket price, Tea for Tutu, Conservatory, Touring
Municipal Funding (CRD) 61,500.00 Operating costs
Organization's Annual Budg $ 959,230.00

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 1
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What are the project or program key objectives and how will the organization measure success. This criteria will be used on the Final Report
to measure the success of the project or program'’s objectives and the External Grant Review Committee will be evaluating based on the

success using these measures.

Objective

:sure of Success

Offer a new form of social/physical engagement to people with PD

Participant enrollment (measured each session)

improve the emotional wellbeing of participants

Participant feedback (report improvement in mood and sense of belonging/welcome)

Improve the physical health of participants

Assessment of mobility by health professional

Develop a viable model for delivery of the program

Internal post-program assessment; outcomes suggest continuation of program

Inspire community members to engage in volunteerism

All sessions are adequately supported by volunteers; backup volunteer list created

Develop connections with other community organizations

Develop relationships with members of HeadWay and Parkinson's Wellness Project

Remove financial barriers for participants

Participants will not have to pay for sessions (common practice in Dance for PD is $10/session)

" ECTIO 6. W CTe o 1 Ft

Tt

When completing this section, please note the External Grant Review Committee will take into consideration the following:

1. Council's Weighted Strategic Plan Objectives

2.  Weighted Assessment Criteria

a. Capacity of an organization to deliver the project (20%)

b. Evidence of need (20%)

Project or program title:

c. Community impact (30%)
d. Project feasibility (30%)

Facilitating Dance / ctivity for People with Par inson's Disease

Who is your target audience?

Over 1200 area residents with Parkinson's Disease

Brief description of the project or program and why the grant is needed. (1250 characters max - do notadd extra pages)

clear message that in dance, everyone is welcome.

With members of the local Parkinson Wellness Project, we will continue an ongoing project to facilitate dance classes that promote physical, emotional,
and psychological wellbeing through exercise and social engagement for community members with Parkinson’s Disease. Instructors (BV dancers) will
work from a proven methodology, New York-based “Dance for PD,” to ensure that people with all levels of mobility will be able to fully engage with the
program. The project preserves or restores dignity to those affected by Parkinson's, improves their emotional and physical health, and communicates a

Over 1,200 people in Greater Victoria have Parkinson’s Disease. Local resources are limited, and Parkinson Society BC is “actively seek[ing] out

exercise programs being offered in communities across British Columbia.” They also specifically mention the need for all people diagnosed with PD to
engage “in aerobic activity, along with other activities for strength, flexibility and balance.” Recent peer-reviewed research has demonstrated Dance for
PD'’s effectiveness in improving mobility and emotional wellbeing.

Funds from the Strategic Plan Grant will be used for instructor fees and venue rental.

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives

and outcomes, refer to the 2019-2022 Strategic Plan).

] Reconciliation and Indigenous Relations (4.75)
[[] Affordable Housing (6.00)

] Prosperity and Economic Inclusion (3.88)

[] Strong, Liveable Neighbourhoods (5.50)

Health, Well-Being and aWelcoming City(4.50)
[ ClimateleadershipandEnvironmentalStewardship(5.25)
[] SustainableTransportation (5.63)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that

the project or program aligns with or supports.

[C1Reconcilliation and Indigenous Relations (4.75)
"] AffordableHousing (6.00)

[ Prosperity and Economic Inclusion (3.88)

[ Strong, Liveable Neighbourhoods (5.50)

Health, Well-Being and a Welcoming City (4.50)
™1 Climate Leadership and Environmental Stewardship (5.25)
{ Sustainable Transportation (5.63)

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max - do not add exira pages)

The project directly addresses several measurable outcomes for Strategic Objective 5. Physical disabilities shut many people out of programming designed to improve fitness,
but our facilitated dance lessons will give people with severe mobility issues a safe, enjoyable, and consistent way to become active. Al the same time, our project will build
small communities, in which dancers and instructors develop a sense of belonging through positive shared experiences. That sense of belonging is something we've cultivated
in others through community engagement programs like Tea for Tutu, and we want to spread it further. Both the physical and emotional benefits of dance are particularly
important for people with Parkinson’s Disease, most of whom experience depression or anxiety. Applying the Dance for PD methodology, which has been demonstrated to
impact emotional health, will improve the mental wellbeing of a group who need support. One final aspect of the project relevant to Objective 5 is its unique potential to
concurrently improve participants’ cultural literacy. They won't simply be exercising; they'll also be learning to express themselves artistically and developing knowledge of dance
as an art form.

How many will benefit from the project or program? 30-60 (directly)

What percentage of residents benefit from this project or program?  City of Victoria 70 %  Greater Victoria 30 %

"ECTI 7. P X CTO [ OF A I!DGT

In 2019, Council approved $491,315 Strategic Plan Grant awards ranging from $2,250 to $40,000 with the average grant awarded

of just under $11,700.
$10000 * ust equal Total Fundi 4 Sour: on; ed4

Total project or program amount requested:
Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages.

UDGET EXPENSES $ Amount Details (ifa "icable)
Project or Program Costs

Instructor fees 7,200.00 Instructor X $50/h X 2h/wk X 45 wks. Assistant instructor X $30/h X 2h/wk X 45 wks.
Program manager 1,944.00 Salary for 4 wks (Co-ordinating w/ local Parkinson organizations and participants, managing staff)
Licensing, Music, and Insurance 695.00 Dance for PD registration, training, WCB ($495), Insurance ($150), Apple Music ($50)
Accessible Parking and Transportation 3,630.00 Parking reservation ($2820), transportation ($810 — transport for participant pickup)
Venue Rental and Equipment for Delivery 5,600.00 Studio ($40/h X 90h X 1.5=$5400) Tape and equipment for exercises ($200)

Healthcare consultant/Program evaluation 675.00 One consultant ($135/h X 5h) to assess impact of program
Advertising 1,920.00 Web publishing duties ($20/h rate: image design, content management, newsletter)
Marketing 1,705.00 Communications (§15.5/h X 90h = $1395) and photography/video services (2h X 10days X $16.5h = $310)
Volunteer supporters 3,278.00 Support participants before/during/after classes (3 vols. at $15.50/h X 1.5hiwk X 47 wks)

A. Total Project or ProgramE.  nses $ 26,647.00

Administration

In-kind Administrative Personnel 1,395.00 1 person X $15.5/h X 90h (registration, payment, scheduling)
Temporary contract bookkeeping 310.00 1 person X $15.5/h X 2h/month X 10 months
B. Total Administrative Expenses $ 1,705.00
$ 28,352.00 : Tot _Pro -« N 4

Administrative costs are capped at a maximum of 18%
of total budget.

Total percentage of administrative costs 6.01%

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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BUDGET FUNDING SOURCES $ Amount Pe. ing or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria 10,000.00 Pending Jennifer Lockhart 250-361-0396
CRD 1,500.00 Confirmed James Lam 250-360-3215
BC Community Gaming 4,000.00 Pending Grants Branch 250-356-1081
A. Total Government Funding $ 15,500.00

Corporate Sponsorships

Corporate Sponsorship (through Victoria Foundation) 5,000.00 Confirmed
B. Total Corporate Sponsorships $ 5,000.00
Matching Funds
Individual BV Donors 3,179.00 Confirmed Multiple BV donors | For detail, call 250-380-6063
C. Total Matching Funds $3,179.00
In-Kind Contributions
Volunteer labour 3,278.00 Confirmed Multiple BV volunteers | For detailist, call 250-380-6063
D. Total In-Kind Contributions $ 3,278.00

Waived Fees and Charges

Admin personnel 1,395.00 Confirmed BV volunteers For detail, call 250-380-6063
E. Total Waived Fees and Charges $1,395.00
$ 28,352.00 _ " e ITc  Pp E S 3
Partial funding may be available. Will the project occur without full funding by the grant? FlYes [INo

If you do not receive full funding, what is the impact i the organization and project or program. Please provide an explanation
below. (500 characters max - do not add extra pages)

This project is scalable. We will deliver as many classes to as many people as possible, as determined by
our funding. We've already invested in the training for instructors, so we just require funds to rent the space
and pay the instructors for their time.

‘CTIe JCT: P M £ LI
To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.
Project or program dates From: July 6, 2020 To: June 30, 2021

Project or program location: 643 Broughton Street, Victoria BC

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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Project or program timeline and major milestones.

Date ' .stone
January 2020 - June 2020 Pilot Phase: marketing, registering, scheduling, trial classes (SEPARATE PROJECT/BUDGET)
June 2020 Participant feedback sessions; internal review of procedures (SEPARATE PROJECT/BUDGET)
July 6, 2020 Class Delivery: 2/wk. 2 BV instructors & 2-3 volunteers run 60-min classes for 6-8 participants
December 2020 Midpoint Check-up: participant feedback and internal review generate opportunities to improve
June 2021 BV staff, healthcare professional assess mobility, conditioning, mood to evaluate the program
June 28, 2021 Final classes of season
July 2021 Close-out meeting: internal review to determine course for next season
ECTIO . 9. M CTO o .VOLU T L
How many volunteers will work on this project or program? 6+ Total volunteer hours required: 370
Can the project or program occur without volunteer support? Yes 1 No
CT : 10. 'L C 'LED - T

All grant recipients are required to publicly acknowledge the grant. How does your organization ptan on publicly acknowledging the City's
funding support?

Website [1 Sponsor Plaque
[] Newspaper Advertisement [J Annual Report
Social Media Other: Acknowledgement Letter

[] Newsletter

S CTik 11, cL T :

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

The organization will be in compliance with all applicable The organization is not in arrears with the City

municipal policies and bylaws The organization is not in bankruptcy or seeking creditor
The organization will publicly acknowledge the grant protection

awarded by the City The grant application meets all the eligibility requirements
The organization is in good standing with either: (1) of the City's Grant Policy

the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

E :cuti " ircctor

Sig.. e Position

" ul D >stroop er J nu:r-31, 2070

Name Date

City of Victoria | STRATEG!C PLAN GRANT APPLICATION FORM 5
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1.  Complete the Fir Report Form in its entirety and send to grants@victoria.ca
2 Assemble Assessment Documentation:
Documentation acknowledging the City of Victoria's funding support
CTIO 1. CC TACTI Ft ATl .
Organization Name: Ballet Victoria Society
Mailing Address: PO Box 8877 Victoria BC

Contact Person: >aul Destrooper Email. destrooper@balletvictoria
Telephone: 290-380-6063 Website: WWw.balletvictoria.ca
oty 22 F O.ECT: v 2 Tl

Project or program title: Tea for Tutu

Is the project or program completed?

[C1 Yes If yes, what is the completion date?:

No  If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

We are submitting this interim report for our ongoing project in order to qualify for the next round of
Strategic Plan Grant applications. Our project is proceeding smoothly. We are at the halfway point, and
so far our performances have been well received. We've completed one of our two planned bonus
performances. Our project will be completed on schedule and on budget.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

Our project aligned with each of the objectives mentioned in our application. So far, Tea for Tutu has provided 500 community members with
barrier-free opportunities to engage socially in Victoria's arts scene, building a community that improves wellness for seniors and others. In doing
so, Tea for Tutu engages more than 50 community volunteers and provided much-needed employment opportunities for local artists, which
bolsters the health of local arts culture for artists and audiences.

"ECTIE 3. J CTO I 1w EYO CTIv ‘PORTI G

Report the success of the project or program's key objectives and the measures of success identified in application.

Objective Measure of Success Success - Y /N

Meet demand from target audience |Reduced number of interested patrons turned away due to capacity | Yes

Improve communication with with the community | Communication with more seniors residences and organizations | Yes

Serve a broader segment of target population | Increase number of first-time attendees, including seniors who live alone | Yes

Further reduce barriers for isolated seniors Attendance on our Tea for Tutu shuttle service Yes

Further reduce barriers for people with disabilities | Acquire, install, and employ improved lighting systems|Yes

Provide more opportunities for seniors to engage | Increase the number of performances from the previous season | Yes

Increase engagement of Victoria seniors in volunteerism | More seniors volunteer to assist BV and Tea for Tutu|Yes

ECTIO 4. OJ 2T¢ P i cT
Who was your target audience? Seniors who face barriers to community engagement (physical/financial/social)

What positive impacts were felt by your target audience? SOCial engagement, self-esteem, cultural enrichment

How many have benefitted from the project or program? 500+

What percentage of Greater Victoria Residents benefitted from this project or program? 80%

How many volunteers have worked on this project or program? 59 What total hours did they work? 1820
City of Victoria \ STRATEGIC PLAN GRANT FINAL REPORT 1
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Strategic Plan Grant
Final Report

PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES

SECTION 5.
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Dancer fees 4,600.00 Fees for BV dancers for 4 performances
Theatre rental 1,600.00 Kirk Hail daily rate $400/d for 4 performance days
Accessible parking 656.00 Costs vary: parking sleeves for 4 performance days
Repair and maintenance of space and equipment 300.00
Marketing and advertising 1,645.00 Mailing, personalized phone communication, co-ordination with residences
A. Total Project or Program Expenses $ 8,801.00
Administration
Temporary contract administrative personnel 725.00 Office administrative tasks (1 employee at $15.50/h pay rate)

B. Total Administrative Expenses $ 725.00
Total Expenses (A+B) $9,526.00
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding
BC Community Gaming 2,500.00 Confirmed Grants Branch 250-356-1081
City of Victoria 3,250.00 Confirmed Peter Paine 250-361-0245
A. Total Government Funding $ 5,750.00
Corporate Sponsorships
Corporate donations 610.00 Confirmed Thrifty's, Residences | 250-380-6063 for info
B. Total Corporate Sponsorships $ 610.00

City of Victaria ] STRATEGIC PLAN GRANT FINAL REPORT 2
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Matiching Funds
Individual donation 1,402.00 Confirmed H. Steward 250-477-1034
C. Total Matching Funds $ 1,402.00
In-Kind Contributions
In-kind services 1,780.00 Confirmed staff/volunteers 250-380-6063 for info
D. Total In-Kind Contributions $ 1,780.00
Waived Fees and Charges
E. Total Waived Fe  and Charges $0.00
Total Fu: ng Sources (A+B+C+D+E) $9,542.00

CTl = 6.

PU LI -AC : LEDCE. NT

Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria®?

Yes — What method was used?
Website
] Newspaper Advertisement
Social Media
[ Newsletter

] No — How will the City of Victoria be publicly

acknowledged and when?
Date:
[C] Website

[] Newspaper Advertisement

Please provid Docui 1 tion cknowl igis

"ECTIO 7. '+ CL. ATl

Sponsor Plague

Annual Report
Other ON-stage thanks; programs

OO

Social Media
Newsletter
Sponsor Plaque
Annual Report
Other

ooood

the City of Victoria’s fundin s* ort.

| am an authorized signing officer of the organization and | certify that the information given in this application is correct.

E ecutive Directcr

Signature

Paul D :ctroop :r

Position

J. nuary 31, 2020

Name

Date

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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Organization Name: BC Black History Awareness Society
Mailing Address: 987 Seapearl Place, Victoria, BC V8Y 2X4

Contact Person: Paul Schachter Email: development@bcblackhistory.ca
Telephone: 604-414-3496 Website: http://bcblackhistory.ca/; http://colourfulbusiness.ca/
‘CTIO 2. CO TACTI O T = () »iiGRf U

Please note: This section is only applicable to those applying on behalf of a neighbourhood group.
Name:

Mailing Address:

Telephone: Email:
ECTIO 3. +« GAIZT I 7 _Tin
Are you registered under the Society Act? [lYes [JNo Society Registration Number: S-0050116
Are you a registered Charity? Yes [1No  Charity Registration Number: 810072942RR0001

“Must provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page
showing charity status as registered

Organization mission/mandate (500 characters max - do not add exira pages)

BCBHAS mission is (1) to advance education about the contributions of Black people to BC through conferences, presentations and cultural information programs (2) to
benefit the community by preservation of items of historical significance; (3) to bring together diverse people who have an interest in educating and learning about BC and
Canadian Black history; (4) to encourage youth and children to develop an interest in the achievements of Black people in BC; and (5) to promote racial diversity.

Brief history and role in benefitting residents of Greater Victoria (500 characters max - do notadd extra pages)

BCBHAS was formed in 1994 to educate on the history & achievements of Black people in BC. The Society has put on hundreds of programs & events during Black History
Month and throughout the year that have reached thousands of Victorians to instill appreciation of the contributions of persons of African ancestry to BC and Canada in the
arts, education, government, sports, science and other fields. BCBHAS work has advanced diversity, equity and inclusion to create a welcoming environment for all

How many paid staff at organization? Full Time: Part Time: |
How many volunteer staff at organization? 15 Total volunteer hours: 1500
CTl:+~ 4.0 ~ . T Fl cl 1 O TIO
Has the organization filed for bankruptcy or currently seeking credit protection? [dYes No
Did your organization receive a grant from the City of Victoria in the prior year? [1Yes ¥1No
If yes, has the Final Report been completed? [dYes [[JNo  Only those organizations that have submitted a complete Final

Report for evaluation will be considered for new funding.

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources $ Amount Use I

— City of Victoria 15,000.00 Programs (grant pending)
Donations from individuals 4,000.00 Programs

Donations from corporations 1,000.00 Programs and equipment
Government grants and contracts 19,500.00 Programs

Member fees 500.00 Programs and operations

Government grants (pending) 20,000.00 Programs and operations
Corporate & non-profit sponsorship (pending) 20,000.00 Programs
Private grants and foundations (pending) 20,000.00 Programs

Organization's Annual Budget $ 100,000.00

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 1
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What are the project or program key objectives and how will the organization measure success. This criteria will be used on the Final Report

to measure the success of the project or program'’s objectives and the External Grant Review Committee will be evaluating based on the
success using these measures.

Objective Measure of Success

Showcase scopelvariety of racial, Indigenous, immigrant (R-1-}) businesses 50 participant racial, Indigenous, immigrant businesses; number of attendees from public

Develop R-I-I participant skills and capacity 3 skills workshops; attendance of 50 participant racial, Indigenous, immigrant entrepreneurs at each

Network participant R-I-1 entrepreneurs and established business | Number of established businesses with a presence at networking activities and exhibition; feedback

Remove barriers - provide opportunities for learning & positive interaction | Feedback from participants and public; >75% report positive interactions and new insights

Promote cultural exchange between diverse communities Feedback from participants and public; >75% report better appreciation of different cultures

Improve ties between local busi and R-I- busi and communities | Feedback from local business and diverse communities; >76% report improved connections

Increase awareness of rich dimensions brought to area by R-I-1 businesses Exhibition of products and services from wide diversity of R-I-l businesses

Promote welcoming, diversity and inclusion Participant feedback; >75% report diversified customers & better relations w/ existing businesses

‘CTIC 6. OJ CTO I I Ft TIO .

When completing this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives

2. Weighted Assessment Criteria
a. Capacity of an organization to deliver the project (20%) c. Community impact (30%)

b. Evidence of need (20%) d. Project feasibility (30%)

Colourful Business 2020

Racial, Indigenous, new immigrant entrepreneurs; city and area residents; established businesspeople

Project or program title:

Who is your target audience?

Brief description of the project or program and why the grant is needed. (1250 characters max - do notadd exira pages)

"Colourful Business" (CB2020) is an exhibition (Sept. 26, 2020 at Victoria Conference Centre) of the rich diversity of products & services
brought to the area by racial, Indigenous and new immigrant (R-I-1) businesses. Entrepreneurship is a critical pathway to local economic and
social inclusion. Multicultural businesses make the area vibrant and relevant for residents & visitors. CB2020 creates a welcoming environment
by bringing the public in contact with R-I-| businesses to breakdown barriers & overcome past discrimination, negative attitudes and implicit
bias. Cultural performances at CB2020 enhance public appreciation & create positive linkages. CB2020 builds capacity to aid R-1-1
entrepreneurs' resilience and survival in Victoria with educational workshops on key subjects (e.g., financial literacy, social media marketing,
compliance with regulations, human resources). CB2020 provides networking connections between R-l-| business & established businesses to
help meet inclusion & diversity goals. Funding is required to deliver program free of charge to R-I-I participants & to cover venue costs,
instructors, program material, outreach, promotion and publicity. Business sponsors are only adequate to cover partial program costs.

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

Reconciliation and Indigenous Relations (4.75) Health, Well-Being and aWelcoming City(4.50)
[C] Affordable Housing (6.00) N ClimateLeadershipandEnvironmentalStewardship(5.25)
Prosperity and Economic Inclusion (3.88) [] SustainableTransportation (5.63)

[ Strong, Liveable Neighbourhoods (5.50)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

[JReconciliation and Indigenous Relations (4.75) 7] Health, Well-Being and a Welcoming City (4.50)

™ Affordable Housing (6.00) ] Climate Leadership and Environmental Stewardship (5.25)

_ Prosperity and Economic inclusion (3.88)
71 Strong, Liveable Neighbourhoods (5.50)

[ Sustainable Transportation (5.63)

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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CITY OF

VICTO IA

Explain in detail how this project or program wili meet and support the chosen City of Victoria's Strategic Plan objective.

(1250 characters max - do not add extra pages)

Vic. Chamber of Commerce & Vancity.

offerings. CB2020 supports Prosperity & Economic Inclusion goals of con
Partners in CB2020 include Kulea Culture Society (NGO to reduce ethno-

The project supports the Welcoming City Strategy by exhibiting the richness of Victoria's R-I-1 businesses to promote interchange and collaboration across cultures. CB2020
brings established businesses, civic groups & residents together with R-I-l business to promote prosperity and integration for all. R-I-| businesses report that it is difficult to get
acceptance by exposure to area communities. Giving R-I-l businesses a platform encourages residents to learn about them & stimulates an atmosphere where new immigrants,
racialized populations and [ndigenous communities are welcomed, respected and accepted. CB2020 augments the Business Hub's support of newcomers' entrepreneurial
ambitions via focused capacity building. The objective of ensuring ethno-cultural diversity in funding supports is advanced by linking cultural performances and R-I-l business
tinuing support for diverse entrepreneurs and small businesses, as well as for buy local initiatives.
racial discrimination and stereotyping), Victoria Mayor's office, Here Magazine. Initial sponsors include

How many will benefit from the project or program

What percentage of residents benefit from this project or program?

CTiIC 7. P X CTO P -

» 1100

U T

City of Victoria

36 9, 36 <

Greater Victoria

In 2019, Council approved $491,315 Strategic Plan Grant awards ranging from $2,250 to $40,000 with the average grant awarded

of just under $11,700.
15

Total project or program amount requested:

,000

st+ 4l Total Fundin Sources on page 4

Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages.

BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Colourful Business Project Manager 20,000.00 3 days/week for 10 weeks; 5 days/week for 2 weeks
Victoria Conference. Centre 8,500.00 Venue; Services & Equipment (Audio/visual; lighting; tables; internet; displays; risers)
Design and technology 9,400.00 CB2020 Website, Social Media, Brochures, Program, web host
Media advertising 6,500.00 TV, radio, newspapers, magazines ($5,000); Social media ($1,500)
Promotion & outreach 5,000.00 Posters, fiyers, other publicity; banners & signs; conference program - 24 pg
Food and beverage 2,500.00 Conference participants only
Speaker/workshop leader fees 2,000.00 3 workshop leaders @ $500 ea; 1 keynote @ $500
Performance fees 5,000.00 5 cultural groups @ $1000/group
Conference program material - participants 1,200.00 Packets for 50 participants @ $24 ea

A. Total Project or Program Expenses $ 60,100.00

Administration
Accounting 850.00 Bookkeeping, payments and reports
Legal 1,200.00 Contracts and disputes
Registration system 500.00 Participants and public
General supplies 350.00 Paper, staples, dlips, folders, labels, etc.
Postage, delivery and couriers 450.00
Bank fees and credit service charges 350.00
Insurance 1,200.00 Participant liability; public liability; loss
B.Total ministrative Expenses $ 4,900.00
$ 65,000.00 . T ‘Pr i . T 1 Sourcer 4

Administrative costs are capped at a maximum of 18%
of total budget.
Total percentage of administrative costs 7.54%

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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BUDGET FUNDING SOURCES $ Amount Pending or Confirmed | Contact Person Phone Number
Government Funding - include pending requests
City of Victoria 15,000.00 Pending
Anti-racism action program (partner in Here Magazine proposal) 15,000.00 Pending Fiona Bramble 250-896-0986
A. Total Government Funding $ 30,000.00
Corporate Sponsorships
Vancity 2,500.00 Conﬁ rmed Andrea DiLucca Bustard (Vancity) 250-995-7562
Vic Chamber ($1500), Black History ($2000) 3,500.00 Confirmed Stefaie Gara (Vic Chamber of Commerce) | 250-360-3475
Other corporate 12,000.00 Pending
B. Total Corporate Sponsorships $ 18,000.00
Matching Funds
Victoria Foundation 15,000.00 Pending Anna Glenny 250-381-5532
C. Total Matching Funds $ 15,000.00
In-Kind Contributions
D. Total In-Kind Contributions $0.00
Waiv d Fees and Charges
Victoria Conference Centre 2,000.00 Confirmed Megan Sanders 250-361-1038
E. Total Waived Fees and Charges $ 2,000.00
$ 65,000.00 _ o ral Total Program Exj 1 __ures)| 3
Partial funding may be available. Will the project occur without full funding by the grant? Yes [INo

It you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation
below. (500 characters max - do not add extra pages)

less effective public outreach.

The planned activities and promotions will be scaled down. The primary impact on the program will be

CTI- 8.

P.OJ CT¢ . v

T LI

To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.

Project or program dates From:

July 1, 2020

To: October 31, 2020

Project or program location:

Downtown Victoria (Victoria Conference Centre)

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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Project or program timeline and major milestones.

Strategic Plan Grant
Application Form

Date Milestone
2020-07-15 Outreach campaign to established business community and NGOs for sponsors and networking
2020-08-15 Finalize funding; Finalize corporate, governmental and non-profit partners and sponsors
2020-08-15 Saocial media and traditional outreach campaign to promote CB2020 to public
2020-08-31 Finalize participant application process, selection of R-I-I businesses & networking businesses
2020-08-31 Completion of survey of applicant capacity needs and selection of workshop topics/presenters
2020-09-15 Finalize project material, program, equipment, services and logistics
2020-09-26 Colourful Business Exhibition 2020
2020-10-31 Distribute participant follow-up package with resources; Submit feedback results & evaluations
SECTION9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this project or program? _15

Total volunteer hours required: 2650

Can the project or program occur without volunteer support?

SECTION 10. PUBLIC ACKNOWLEDGEMENT

[Yes

] No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's

funding support?

Website

Newspaper Advertisement
Social Media

] Newsletter

SECTION 11. DECLARATION

Sponsor Plaque
Annual Report
Other:  Colourful Business 2020 Program

I am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the

following terms:

* The organization will be in compliance with all applicable
municipal policies and bylaws

* The organization will publicly acknowledge the grant
awarded by the City

* The organization is in good standing with either: (1)
the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

Digitally signed by Paul Schachter
Pa u I S Ch aChte r Date: 2020.01.30 09:07:23 -08'00"

* The organization is not in arrears with the City

* The organization is not in bankruptcy or seeking creditor
protection

= The grant application meets all the eligibility requirements
of the City’'s Grant Policy

Treasurer

Signature

Paul Schachter

Position

2020-01-30

Name

Date

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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SECTION 1. CONTACT INFORMATION
Organization Name: Big Brothers Big Sisters of Victoria Capital Region
Mailing Address: 230 Bay St. Victoria BC V9A 3K5
Contact Person: Rhonda Brown Email: fThonda.brown@bigbrothersbigsisters.ca
Telephone: 250-475-1117 ext 47 Website: WWW.bbbsvictoria.com

SECTION 2. CONTACT INFORMATION ~ NEIGHBOURHOOD GROUP

Pleass note: This section is only applicable to those applying on behalf of a neighbourhood group.
Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? [dYes [INo Society Registration Number: $0014971
Are you a registered Charity? Yes [JNo  Charity Registration Number: _108793540RR0001

“Must provide society number and Celificale of Good Standing or Charity Registration Number and
showing charity status as registered

Organization mission/mandate (500 characters max - do notadd extra pages)

At Big Brothers Big Sisters (BBBS) our mission is to “enable life-changing mentoring relationships to ignite the power and potential of young people.” We know that
children and youth with various risk profiles, who are open to mentoring, benefit greatly from our programs. Young people with supportive developmental relationships
experience growth, they are chailenged to do better; they discover who they are and leam how to engage with and contribute to the world around them.

Brief history and role in benefitting residents of Greater Victoria (500 characters max - do notadd extra pages)

(BBBS) has a 42-year history of serving youth 6-18 years in Greater Victoria. We are successful in supporting child development through 7 different in-school and
community programs. in 2018-2018 we provided support to 614 youths, 358 good citizens invested their time and caring in the life of a child volunteering as mentors.
Thousands of Victoria citizens through our history have been mentored or have been mentors and can speak to the benefits of the relationships ignited through our agency

How many paid staff at organization? Full Time: 14 Part Time: 16

How many volunteer staff at organization? 3 Total volunteer hours: "5 weekly

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? [Yes No

Did your organization receive a grant from the City of Victoria in the prior year? [Yes I No

If yes, has the Final Report been completed? [JYes [CINo  Only those organizations that have submitted a complete Final

Report for evaluation will be considered for new funding.

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

_Fundiﬁjsaui’ YT T ?“V .7 T T V T
City of Victoria 20,000.00 staff wages to support 25 new matches in Victoria

United Way 50,000.00 pp i ing & in school mentoring program wages, supplies rent & utilities

BC Gaming 145,000.00 specific amounls support 6 different programs wages, prog pplies & volunt ing

Grants 78,5611.00 program spacific grants support staff wages, prog p rent utilities, vol ing

Fundraising and Donations 282,090.00 event expenses including wages, net proceeds support program wages and supplies

Donation Center {(clothing Collections) 970,770.00 related wages, trucks, gas, rent and utilities, product supply. Net revenue supports programs
Interest, Miscellaneous, Ammortization, Deferred capital 8,500.00 rent and utilities

pending grant requests 62,993.00 program specific grants- Go Girls, Game On, In School ing, C ity M
Organization's Annual Budget $ 1,617,864.00

ity of Viclotia | STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how wilt the organization measure success. This criteria will be used on the Final Report

to measure the success of the project or program’s objectives and the External Grant Review Committee will be evaluating based on the
success using these measures.

‘Objective oo o | Measurs of Success o S : s 2
identify youth in need & measure program impacts completed Dev. Asset questionnaire, pre & post surveys and maich moniforing casenotes
Match trained mentors with youth challenged by adversity | 25 New matches have participated in introductory meefings, and establish weekly meeting schedule

Improve mental health; mentor expresses care shows youth they matter Youth show more self-confidence, are happier & practicing self-compassion

Increase parlicipation; activities challenge growth & provide encouragement Youth make better decisions and demonstrate healthier lifestyle choices

Increased safety; mentor provides encouragement supporting goais Youth complete tasks, plan for the future & can focus their attention

Improve Mental Health; mentor demonstrates respect & give youth a say Youth have improved self-esteem & take personal responsibility for their actions

Increase belonging; activities connect youth with people, ptaces & ideas | Youth demonstrate leadership, use their time constructively, & join school/community activities
To provide a consistent positive developmental refationship | Youth are supported in positive youth development and are at decreased risk of anti social behaviour

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a. Capacity of an organization to deliver the project (20%) c. Community impact (30%)
b. Evidence of need (20%) d. Project feasibility (30%)

Project or prograrm tlle: Community Mentoring Program

Who is your target audience? youth 7-18 years, volunteers 19-80 years

Brief description of the project or program and why the grant is needed. (1250 characters max - do notadd extra pages)

In 2018-2019 we matched 167 youth from143 families with a mentor in the Community Mentoring Program . 75% of the families were single
parent, 20% were grandparents raising grandchildren, 21% of the youth had involvement with the Ministry for Children & Family Development.
The youth were diverse in culture, 15% first nations, and struggled with 3 or more adversities; 38% learning or behavioural challenges, 54%
socially isolated struggling with mental health challenges, 46% struggling to cope socially, 25% neglected or emotionally abused and 20% had
dealt with the death of a family member. The youth meet weekly for 2 — 4 hrs with their mentor. They plan their activities together, participating
in events, sharing common interests, learning and exploring. Mentors make a 1 year commitment but on average stay in the match for 3.5
years. Community Mentoring provides prevention and intervention at a time of risk. Positive refationships with adults during this critical time
increases resiliency improving school and life success. it promotes pro-social behaviour, improves mental health and responsible decision
making. 111 youth are waiting for a mentor. Our goal is to grow this program serving an additional 25 city of Victoria youth.

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer 1o the 2019-2022 Strateaic Plan).

Reconciliation and Indigenous Relations (4.75) Health, Well-Being and aWelcoming City(4.50)
[ Affordable Housing (6.00) [ climateLeadershipandEnvironmentalStewardship(5.25)
1 Prosperity and Economic Inclusion (3.88) [J SustainableTransportation (5.63)

[} strong, Liveable Neighbourhoods (5.50)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

D Reconciliation and Indigenous Relations (4.75) Health, Well-Being and a Welcoming City (4.50)

[ Affordable Housing (6.00) [ Climate Leadership and Environmental Stewardship (5.25)
[C] Prosperity and Economic Inclusion (3.88) [7] Sustainable Transportation (5.63)
{71 Strong, Liveable Neighbourhoods (5.50)

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Expiain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max - do not add extra pages)

Community mentoring is a preventative program which increases a sense of belonging and civic engagement for Vicloria's most vulnerable youth. The program is free of charge
and neighbourhood ¢ d, ifs t impact is in mentaf health — i ing confidence, self- and social ional

 its g icies. The program brings a community
solution with volunteers providing a timely response to youth who have experienced troubled and chaotic lives, with many obstacles impeding their healthy development. Their
adverse childhood experi and negative social envi put them at risk of addiction, criminal activity, h L and poor health outcomes. Meniors give support
through the long term offering a consistent source of caring and respect, opportunities for empowerment, leadership, safe interpersonal and physical boundaries, and high
expectations for personal achievement. Through Community Mentoring families leam that they are part of a community who cares; mentors learn that their gift of time can affect
change; neighbourhoods bear witness to generosity and acceptance; schools experience improved classroom engagement; and Victoria sees increased inclusivity,
understanding and collaboration across cultures.

How many will benefit from the project or program? 6,100
What percentage of Greater Victoria residents benefit from this project or program? 6.6 %

SECTION7. PROJECT OR PROGRAM BUDGET

In 2019, Council approved $491,315 Strategic Plan Grant awards ranging from $2,250 to $40,000 with the average grant awarded
of just under $11,700.

Total project or program amount requested: $20000
Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages.

Must equal Total Funding Sources on page 4

BUDGET EXPENSES | $Amount™ T Detalls (if applicabie)
Project or Program Costs
Program Salaries 145,750.00 335 FTE
benefits, employer expenses 18,280.00 for 3.35 FTE

program expenses- supplies & program delivery 3,000.00 supplies for program delivery, family intake materials etc
advertising & promotion 2,000.00 volunteer recruitment, social media, volunteer fairs, rack cards etc
Volunteer Expenses 2,500.00 applications, screening, training materials, training events
office supplies 2,500.00 photocopying, stationary, postage, etc
Insurance . 1,250.00 program participant coverage
transportation 1,500.00 family interviews, home safety visits, match monitoring meetings

Program Expenses- activity costs & match events 2,000.00 tickets to games & events, admittance passes

A. Total Project or Program Expenses $ 178,780.00

Administration
rent and utilities 16,206.00 office and meetings space, utilities, IT
telephone 720.00 telus business connect x 4, equipment
Professional fees 2,000.00 BBBS Canada membership, database

B. Total Administrative Expenses $18,926.00

TOTAL PROGRAM EXPENDITURES (A+B) $ 197,706.00

Administrative costs are capped at a maximum of 18%
of total budget.

Total percentage of administrative costs 9.57%

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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BUDGET FUNDING SOURCES ; '$ Amount | Pending or Confirmed | Contact Person | Phonie Number
Government Funding - include pending requests o v
City of Victoria 20,000.00 Pending 250-356-1081
BC Gaming 75,000.00 Pending David Pyatt 250-356-1081
PECSF 3,000.00 Confirmed Melanie Wilson 250-886-7585
A. Total Government Funding $ 98,000.00
Corporate Sponsorships
Telus 15,000.00 Confirmed Kathy Baan 250-388-8150
Unifor Social Justice 3,000.00 Confirmed Mohammad Alsadi 416-718-8493
B. Tetal Corporate Sponsorships $ 18,000.00
Matching Funds
BBBS Social Enterprise 28,706.00 Confirmed Rhonda Brown 250-475-1117
100 Women 36,000.00 Confirmed Lisa Roughley lisa@roughleyspeaking.com
United Way 15,000.00 Confirmed Rachel Carroll 250-220-7363
C. Total Matching Funds $79,706.00
In-Kind Contributions
sport event passes, activity admittance 2,000.00 Pending Lilaine Galway 250-475-1117
hockey games, museum passes, Buchart gardens, 2 for 1 passes
D. Total In-Kind Contributions $ 2,000.00
Waived Fees and Charges
E. Total Waived Fees and Charges $0.00
TOTAL PROGRAM FUNDING SOURCES (A+B+C+D+E $ 197,706.00 Should equal Total Pfogram Expenditure 3
Partial funding may be available. Will the project occur without full funding by the grant? Flyes [INo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation
below. (500 characters max - do not add extra pages)

If we do not receive full funding we will adjust the growth plan for the program and serve fewer children. Our largest
expense is staff wages with matches assigned to a caseworker who monitors the match. The monitoring schedule is
pre-determined by National standards and considers safety and risk. Without full funding our capacity is directly impacted.

SECTION8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.
Project or program dates From: July 1, 2020 To: June 30, 2021

Project or program location: Victoria - neighbourhood centered

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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Project or program timeline and major milestones.

Date Milestone
July - Sept 2020 volunteer Recruitment, screening and training
July - August 2020 Family intake, orientation and child safety training
Sept - Dec 2020 Matching and match goal setting, pre-maftch surveys
QOct 2020 - June 2021 Match Monitoring and support through weekly visits
August -June 2021 supported referral and match support
Dec 2020 and June 2021 Evaluation, annual review, post match surveys
ongoing match closures celebrations at the request of the match
July 2021 Report to Community Stakeholders
SECTIONS. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 200 Total volunteer hours required: 15.000
Can the project or program occur without volunteer support? [Yes No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website 7] Sponsor Plague
[[J Newspaper Advertisement Annual Report
Social Media D Other: Volunteer iraining materials

Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

« The organization will be in compliance with all applicable = The organization is not in arrears with the City

municipal policies and bylaws « The organization is not in bankruptcy or seeking creditor
+ The organization will publicly acknowledge the grant protection

awarded by the City = The grant application meets all the eligibility requirements
= The organization is in good standing with either: (1) of the City's Grant Policy

the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

%M\A/ Executive @lr:cd’m/

Signature Position
Q honda  Provon Tan & (R030
Name Date &

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM &
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SECTION 1. CONTACT INFORMATION

Organization Name: Bridges for Women Society

Mailing Address: 1809 Douglas Street Victoria BC V8T 4K5

Contact Person; Heather Forbes Email:_heather@bfws.ca

250-385-7410 ex. 109 Website: Www.bfws.ca

Telephone:

SECTION2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? [IYes [JNo Society Registration Number: S-0031183

Are you a registered Charity? Yes [JNo Charity Registration Number: 13601 9148 R0001
*Must provide society number and Cettificate of Good Standing or Charity Registration Number and i i i ils Page

showing charity status as registered
Organization mission/mandate (500 characters max - do notadd extra pages)

Bridges is a gutsy, innovative, community agency that inspires diverse women impacted by violence, abuse and trauma to reclaim their lives and build economic security.
We provide healing, educalion and employment readiness programs designed to meet the unique needs of women affected by trauma. In addition, we provide education,
training and consulting to community agencies, employers and governments and collaborate with a wide range of partners to continually improve our services.

Brief history and role in benefitting residents of Greater Victoria (500 characters max - do notadd extra pages)

For over 30 years, Bridges has played an integral role in women survivors' healing and rebuilding journeys by delivering the award-winning Bridging
Employment Program fo over five thousand diverse women. Three locations have been established, in Downtown Victoria, Westshore, and Sooke,
and pop-up programs are delivered across W'SANEC and Salish territory reserve communities, as well as online in order to reach women across BC.

How many paid staff at organization? Full Time: L_ Part Time: 2

How many volunteer staff at organization? 40 Total volunteer hours: 690

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? [JYes No

Did your organization receive a grant from the City of Victoria in the prior year? ¥1Yes CINo

If yes, has the Final Report been completed? 1 Yes [CINo  Only those organizations that have submitied a complete Final

Report for evaluation will be considered for new funding.

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources $ Amount Use
City of Victoria 40,000.00 Indigenous Bridging Program
Ministry of Advanced Ed & Skills Training 672,000.00 Pre-Employment Professional Skills
WorkBC 240,000.00 Counselling and Mentoring
Federal Government Grants 337,000.00 Capacity Research, Seniors Program
BC Gaming Grant 22,000.00 Advocacy and Crisis Intervention
Victoria Foundation &United Way 75,000.00 Mentoring & Indigenous Bridging Program
North Island Employment Foundations Society 90,200.00 Online Bridging Program
Fundraising events, donations & sponsorship 111,500.00 Client Advocacy, Programming, Administration
Organization's Annual Budget $ 1,587,700.00 Total: $1,587,700.00

City of Vicloria | STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success. This criteria will be used on the Final Report
to measure the success of the project or program's objectives and the External Grant Review Committee will be evaluating based on the
success using these measures.

Objective Measure of Success
Support healing for Indigenous women survivors of trauma Number of Indigenous women connected fo trauma counseling

Increase resilience of Indigenous women survivors of trauma | Number of Indigenous women connected to Bridges programs andjor referred to partner agencies

Increase connection to culturally-appropriate supports for Indigenous women Number of Indigenous wornen accessing cultural education and employment training

SECTION6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Committee will take into consideration the foflowing:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a. Capacity of an organization to deliver the project (20%) ¢. Community impact (30%)
b. Evidence of need (20%) d. Project feasibility (30%)

Indigenous Bridging Program

Project or program title:

Self-identified Indigenous women living in Victoria

Who is your target audience?

Brief description of the project or program and why the grant is needed. (1250 characters max - do not add extra pages)

The Indigenous Women's Bridging Program aims to inspire First Nations and Métis women living in Victoria who have been impacted by violence,
abuse and intergenerational frauma, including the legacies of residential schools and colonization. Our trauma-informed, women-centered and
culturally safe program increases the skills and knowledge of First Nations and Métis survivors to break the cycle of violence, isolation and poverty,
develop problem-solving and parenting skills, and prepare for the workplace. While Bridges has been delivering Bridges to Employment programs
since 1989, we began offering programs specialized for Indigenous women approximately 4 years ago. Bridges is the only agency providing
supportive employment programs to Indigenous women in BC. The program focuses on cultural education promote heritage and culture, lifelong
learning and employment skills, and includes trauma counseling to support healing and resilience. We work with various Indigenous partner
agencies, including the Métis Nation of Victoria, Tsartlip First Nation and the Pauquachin First Nation, to inform our cultural curriculum, and we
partner with Victoria Women's Transition House and 1Up Single Parent Resource Centre to recruit participants.

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

Reconcillation and Indigenous Relatlons (4.75) Health, Weli-Being and aWelcoming City(4.50)
] Affordable Housing (6.00) [ ClimateLeadershipandEnvironmentalStewardship(5.25)
Prosperity and Economic Inclusion (3.88) [] SustainabieTransportation (5.63)

[[] Strong, Liveable Neighbourhoods (5.50)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

Reconciliation and Indigenous Relations (4.75) [] Health, Well-Being and a Welcoming City (4.50)

[C] AffordableHousing (6.00) [] Climate Leadership and Environmental Stewardship (5.25)
] Prosperity and Economic Inclusion (3.88) [C] Sustainable Transportation (5.63)
[ Strong, Liveable Neighbourhoods (5.50)

City of Victotia | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.

(1250 characters max - do not add exira pages)

afford stable and appropriate housing.

The Indigenous Bridging Program supports the City of Victoria's overall vision of Victoria as a thriving, inclusive and happy city that practices authentic reconciliation with local
First Nations and Indigenous peoples. Specifically, the program directly contributes to the Strategic Plan Objectives of: Reconciliation and Indigenous Relations; Health,
Well-Being and a Welcoming City; Prosperity and Economic Inclusion; and, indirectly, Affordable Housing. The program contributes to increased Indigenous involvement and
inclusion in economic development by supporting Indigenous women to enter the workforce. Further, it increases support for Indigenous culture and viewpoints by supporting
Indigenous women to connect with their cultures and creales opportunities for Indigenous small business owners by providing connections to entrepreneurial training. Supporting
Indigenous women to enter the workforce contributes to the City's desired outcome of employers being able to find qualified, employment-ready workers and helps lift
indigenous women above the poverty fine and towards living wage empioyment. Finally, contributing to the employability of Indigenous women indirectly supports their ability to

2 30 (~90% COV residents)

How many will benefit from the project or program

What percentage of residents benefit from this project or program?  City of Victoria 0.03

SECTION 7. PROJECT OR PROGRAM BUDGET
In 2019, Council approved $491,315 Strategic Plan Grant awards ranging from $2,250 to $40,000 with the average grant awarded

of just under $11,700.

% Greater Victoria__0.08 %

Must equal Total Funding Sources en page 4

Total project or program amount requested: $40'000-00
Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages.

BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Woages & Benefits 106,900.00 Bridges employees - Professional trauma counselor & facilitator
Guest Lecturers 4,000.00 Honorarium to elders
Program Supports 6,000.00 Field trip transportation, childcare, nutrition
Program Supplies 2,000.00 Cultural arts supplies
A. Total Project or Program Expenses $ 118,900.00
Administration
Rent, utilities, computer lab, HR, accounting 25,100.00
B. Total Administrative Expenses $ 25,100.00
TOTAL PROGRAM EXPENDITURES {A+B) $ 144,000.00 Should equal Total Program Funding Sources on page 4
Administrative costs are capped at a maximum of 18%
of total budget.
Total percentage of administrative costs 17.43%

Cily of Vicioria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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BUDGEY FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria 40,000.00 Pending
Indigenous Services Canada . 20,000.00 Pending Brenda Shestowsky | aadnepups-upipaando@eanadesa
Civil Forfeiture 30,000.00 Pending Civil Forfeiture Grants | CivilFO@gov.bc.ca
A. Total Government Funding $90,000.00
Corporate Sponsorships
B. Total Corporate Sponsorships $0.00
Matching Funds
United Church of Canada Healing Fund 15,000.00 Pending UCC Healing Fund | healing@united-church.ca
United Way 35,000.00 Confirmed Rachel Carrol ci.fund@uwgv.ca
Bridges Fundraising 4,000.00 Heather Forbes heather@bfws.ca
C. Total Matching Funds $54,000.00
In-Kind Contributions
D. Total In-Kind Contributions $0.00
Waived Fees and Charges
E. Total Waived Fees and Charges $0.00
TOTAL PROGRAM FUNDING SOURCES (A+B+C+D+E) $ 144,000.00 Should equal Total Pfogram Expenditu
Partial funding may be available. Will the project occur without full funding by the grant? Yes [ INo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation
below, (500 characters max - do not add extra pages)

Without full funding, Bridges will offer a modified version of this program. The agency will attempt to secure alternate funding,
however if efforts are not successful, program activities will be prioritized based on program participants' needs. If we don't offer this
service, the most marginalized groups of women will fall through the cracks and remain in cycles of violence, isolation and poverty.

SECTION 8. PROJECT OR PROGRAM TIMELINE
To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.
Project or program dates From: August 12020 To, June 30 2021

Downtown Victoria Bridges location, 1809 Douglas Street.

Project or program location:

City of Vicloria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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Project or program timeline and major milestones.

Date Milestone
September 2020 Outreach and intake for Indigenous women survivars of violence and trauma
June 30, 2021 Provide support for up to 30 Indigenous women survivors of violence and trauma
June 30, 2021 Deliver up to 20 cultural education and employment workshops
June 30, 2021 Delivery of up to 10 trauma counseling sessions for each participant
June 30, 2021 Carry out follow-ups and individual support for group participants
June 30, 2021 Provide referrals to external agencies and other supports for Indigenous women

SECTION9. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 2 Total volunteer hours required: 60

Can the project or program ocGur without volunteer support? ] Yes I No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [ Sponsor Plague
] Newspaper Advertisernent Annual Report
Social Media [ Other:

[ Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree fo the
following terms:

» The organization will be in compliance with all applicable » The organization is not in arrears with the City

municipal policies and bylaws © The organization is not in bankruptcy or seeking creditor
» The organization will publicly acknowledge the grant protection

awarded by the City - The grant application meets all the eligibility requirements
. The organization is in good standing with either: (1) of the City's Grant Policy

the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

C(/Z /46 .QMH Executive Director
U

Signalure Position

Valerie St. John January 31 2020

Name Date

City of Victotia | STRATEGIC PLAN GRANT APPLICATION FORM 5
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How to Apply:
1. Complete the Final Report Form in its entirety and send to grants@victoria.ca

2 Assemble Assessment Documentation:

Documentation acknowledging the City of Victaria's funding support

SECTION 1. CONTACT INFORMATION
Organization Name: Bridges for Women Society

Mailing Address: 1809 Douglas Street
Contact Person: Heather Forbes Email; heather@bfws.ca

Telephone: 250-385-7410 Website: www.bfws.ca

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: Indigenous Bridging

Is the project or program completed?

1 Yes Ifyes, whatis the completion date?:

No If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

The program was intended to start in the fall of 2019 but its starl was delayed until January 2020 due to staffing transitions. i will still meet its intended completion date of June
2020. In addition, in response to shifts in client demand, we have extended the target population beyond Métis women to include all self-identified urban Indigenous women.
Taken together with our parallel program offered in the reserve communities of the Tsartlip, Tsawout, T'Sou-ke and Pacheedaht Nations, this means that no Indigenous women
living in Greater Victoria should fall through the cracks.

Qur upcoming milestones include:

February 29, 2020: Qutreach and intakes of Indigenous women survivors of trauma

June 30, 2020: Delivery up to 15 trauma counseling sessions to up to 30 indigenous women survivors of trauma
June 30, 2020: Deliver weekly cultural education and employment workshops from March - June 2020

June 30, 2020: Undertake follow-ups and further support Indigenous group participants

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

The Indigenous Women'’s Bridging Program will meet the City's 2019 Strategic Plan objective to facilitate social inclusion and community
wellness. This will be done by enhancing quality of life, providing accessible health services to Victoria's most marginalized people, and by
contributing to ending chronic homelessness. The program will enhance the quality of life of indigenous women by building culiural pride and
will support wellness via trauma counseling and emotional management training.

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Report the success of the project or program's key objectives and the measures of success identified in application.

Objective Measure of Success Success-Y /N

Increase stability for Indigenous women survivors of abuse and trauma | Number of Indigenous women accessing trauma counseling sessions

Reduce accessibility barriers Number of Indigenous women accessing childcare and nutrition support

Increase supports for Indigenous women survivors of abuse and trauma | Number of Indigenous women accessing cultural and employment training

SECTION4. PROJECT OR PROGRAM IMPACT
Who was your target audience? Indigenous women in Victoria BC living with trauma

What positive impacts were felt by your target audience? 8CC€sS to counseling, supports, training

How many have benefitted from the project or program? _Pending (30 target)

What percentage of Greater Victoria Residents benefitted from this project or program? pending

How many volunteers have worked on this project or program? 0 What total hours did they work? 0
Cily of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 1
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SECTION5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicable)
Project or Program Costs
No expenditures as of Jan 31 2020
Projected program costs:
Wages and benefits 88,350.00 Professional trauma counselors and facilitators
Program support 6,000.00 Childcare and nutrition for program participants
Miscellaneous 13,000.00 Program supplies, cultural arts supplies, food, computer equipment
Travel 2,250.00 Transportation for field trips
Honoriariums 5,400.00 Elder honorariums (including elders iraveling from across BC and Alberta)
A. Total Project or Program Expenses $ 115,000.00
Administration
No expenditures as of Jan 31 2020
Projected administration costs 11,500.00 Rent, utilities, human resources, accounting
B. Total Administrative Expenses $ 11,500.00
Total Expenses (A+B) $ 126,500.00
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding
Community Gaming BC 22,000.00 Confirmed
City of Victoria 30,000.00 Confirmed
indigenous Services Canada 50,000.00 Confirmed
A. Tota! Government Funding $ 102,000.00
Corporate Sponsorships
B. Total Corporate Sponsorships $0.00

City of Vicloria | STRATEGIC PLAN GRANT FINAL REPORT 2
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Final Report

Matching Funds
United Way of Greater Victoria 10,000.00 Confirmed
Fundraising 4,500.00 Confirmed
Government: Civil Forfeiture Grants 10,000.00 Confirmed
C. Total Matching Funds $ 24,500.00
In-Kind Contributions
D. Total In-Kind Contributions $0.00
Waived Fees and Charges
E. Total Waived Fees and Charges $0.00
Total Funding Sources (A+B+C+D+E) $ 126,500.00

SECTION6. PUBLIC ACKNOWLEDGEMENT
Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?

Yes — What method was used?
Website
] Newspaper Advertisement
Social Media
[ Newsletter

] No - How will the City of Victoria be publicly
acknowledged and when?
Date:
[0 Wwebsite
[C] Newspaper Advertisement

Sponsor Plaque
Annual Report
Other

Social Media
Newsletter
Sponsor Plaque
Annual Report
Other

ooOooo oo

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is correct.

Executive Director

%{%(/fgﬁ‘/[“’

Signature

Valerie St. John

Position

January 31 2020

Name

Date

Cily of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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Project or program timeline and major milestones.

Date Milestone
July 2020 - December 2020 Recruitment of families into FSS
July 2020 to June 2021 {ongoing) One on One work with Advisors to look at goals and execute action plans
Oct/Nov 2020&Feb/Mar 2021 Financial literacy training
July 2020 to June 2021 Monthly review of income, expenses, savings and debt
July 2020 - June 2021 (ongoing) Skill building workshops and one on one practice
July 2020 - June 2021 (ongoing) Assist families in building community connections to meet needs and access resources
December 2020 & June 2021 Program evaluation

SECTIONS. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 8 Total volunteer hours required: 25

Can the project or program occur without volunteer support? MYes [1No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [ Sponsor Plaque
[(] Newspaper Advertisement Annual Report
[ Social Media [ Other:

[ Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is cotrect. | agree fo the
following terms:

» The organization will be in compliance with all applicable = The organization is not in arrears with the City
municipal policies and bylaws « The organization is not in bankruptcy or seeking creditor
¢ The organization will publicly acknowledge the grant ‘protection
awarded by the City « The grant application meets all the eligibility requirements
-« The organization is in good standing with either: (1) of the City's Grant Policy

the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

/@1’,}4"2/’ z KLy Exeuire Divedo—

Signature Position

zommr (o\o Sow 29, 2020

Name Date

City of Victoria ] STRATEGIC PLAN GRANT APPLICATION FORM &
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SECTIONS5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicabie)
Project or Program Costs
Staff Salaries 97,863.00 Includes employer costs and extended benefits
Communicaitons 366.00 cellphone expense
Travel 20.00 Mileage paid to workshop locations
Program Supplies 1,701.00 Workshop supplies; bus tickets; grocery cards
Child care 250.00 Child care pad so parent could attend workshops
A. Total Project or Program Expenses $ 100,200.00
Administration
Operating expenses 19,800.00 Insurance, janitorial, book keeping, office supplies, , IT support
Program promotion and maketing 720.00 in kind printing, marketing, promotion
Facilities Use 3,500.00 in kind rental
B. Total Administrative Expenses $ 24,020.00
Total Expenses (A+B) $ 124,220.00
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Number
Government Funding
City of Victoria 20,000.00
BC Housing 60,000.00
A. Total Government Funding $ 80,000.00
Corporate Sponsorships
Vancity Foundation 10,000.00
United Way of Greater Victoria 30,000.00
B. Total Corporate Sponsorships $ 40,000.00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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Matching Funds
C. Total Matching Funds $0.00
In-Kind Contributions
Burnside Gorge Community Association 4,220.00
D. Total In-Kind Contributions $ 4,220.00

Waived Fees and Charges

E. Total Waived Fees and Charges $ 0.00

Total Funding Sources (A+B+C+D+E) $ 124,220.00

SECTION6. PUBLIC ACKNOWLEDGEMENT

Have you acknowledged pubiicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?
Yes - What method was used?

Website [ sponsor Plaque
[0 Newspaper Advertisement O Annual Report
[ Social Media [ Other
] Newsletter

] Social Media

No — How will the City of Victoria be publicly

[ Newsletter
acknowledged and when?
Date: Feb 2020 [ Sponsor Plague

.W R - Annual Report
‘ebsite

- ] Other

[0 Newspaper Advertisement
Please provide Documentation acknowledging the City of Victoria's funding support.
SECTION?7. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is correct.

/4“;??! el ﬂﬂ% Ere e Dicede

Signature Position

Sz onee (ol Bo— 24, 252

Name Date

City of Victorla | STRATEGIC PLAN GRANT FINAL REPORT §
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Project or program timeline and major milestones.

Date ‘tone
July 2020 / August 2020 6 sessions of "Peer Fishing" - opportunity to get back to nature and fish from an accessible pier
July 2020 / Sept 2020 2 "Outdoor Recreation” events are held - opportunity to try adapted kayaking
October 2020 "Family Lego" event is held - time for fa; s to bond and participate together in an activity
October 2020 / May 2021 2 sessions of cooking classes are held - use of adapted kitchen tools & info on proper nutrition
Nov 2020 / Feb 2021 2 "Hockey Night" events are held - dinner followed by cheering on the Victoria Royals
January 2021 "Procrastinator's Holiday" luncheon is held - share a meal with peers and celebrate the holidays
March 2021 "Su Dinner Cruise" event is held aboard BC Ferries - gives couples a chance to reconnect
July 2020 to June 2021 monthly meetings for 6  erent "Bean There" support groups & weekly visits with patients at VGH
T T F '
How many volunteers will work on this project or program? 20 Total volunteer hours required: 275
Can the project or program occur without volunteer support? Yes [jNo
cT 1., = L1

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website ] Sponsor Plague
[ Newspaper Advertisement Annual Report
Social Media Other: _Logo on promoli ials and at peer activities

Newsletter

C. 1. = L
| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

= The organization will be in compliance with all applicable * The organization is not in arrears with the City

municipal policies and bylaws * The organization is not in bankruptcy or seeking creditor
» The organization will publicly acknowledge the grant protection

awarded by the City * The grant application meets all the eligibility requirements
* The organization is in good standing with either: (1) of the City's Grant Policy

the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

27 ‘ . .
/ .cu” [ sto

Signature Position

C.i YL Jirr 7.,7070

Name Date
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SECTION 1. CONTACT INFORMATION

Organization Name: _CanAssist at the University of Victoria

CARSA, PO Box 1700, STN CSC, Victoria, BC, VBW 2Y2

Contact Person: Emily Cabrera . . Email: Canassistdev@uvic.ca
250-853-3948 Website: WWw.canassist.ca

Mailing Address:

Telephone:

SECTION 2. CONTACT INFORMATION ~ NEIGHBOURHOOD GROUP

Please note: This section is only applicable to those applying on behaif of a neighbourhood group.

Name:

Mailing Address:
Telephone: Email: .
SECTION3. ORGANIZATION INFORMATION

Are you registered under the Society Act? [dYes [JNo Society Registration Number:

Are you a registered Charity? Yes [[]1No Charity Registration Number:

*Must provide society number and Cattificate of Good Standing or Charity Registration Nurnber and CRA
showing charity status as registered
Organization mission/mandate (500 characters max - do not add extra pages)

108162470RR0001

CanAssist strives to be a highly respected national resource that collaborates with UVic researchers and students, as well as diverse
external partners, to provide people who experience physical or cognitive barriers with innovative technologies, programs and
services that address unmet needs and increase independence, inclusion and well-being.

Brief history and role in benefitting residents of Greater Victoria (500 characters max - do notadd extra pages)

CanAssist was established in 1999 as a small volunteer venture that filled a need among people with disabilities who could not find assistive technologies
to meet their specific challenges. Over the years, CanAssist has provided assistance fo thousands of people with disabilities and their families through
crealing assistive technologies for personal use, broad impact technology, and programming and projects that promote inclusion and independence.

How many paid staff at organization? Full Time: 20 Part Time: 5

How many volunteer staff at organization? 4 Total volunteer hours: 1200

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? [JYes No

Did your organization receive a grant from the City of Victoria in the prior year? 1Yes [[1No

If yes, has the Final Report been completed? Yes [ONo  Only those organizations that have submitted a complete Final

Report for evaluation will be considered for new funding.
Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include ail

B e
TR EARE

~ Clty of Vicioria 40,000.00 TeenWork program (this application)
Philanthropic Support 600,000.00 Various programming (Assistive Technology Development & TeenWork)
Government Sector Funding 2,460,000.00 Projects and salaries

Organations hrnual Budger |

City of Victorla | STRATEGIC PLAN GRANT APPLICATION FORM 1
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SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success. This criteria will be used on the Final Report

to measure the success of the project or program's objectives and the External Grant Review Committee will be evaluating based on the
success using these measures.

Increase number of youth served Measured in CanTrack; 30 youth or more being served at all times
Increase number of youth served with mental health challenges | Measured in CanTrack; an average of 30% of participants identify as having mental health challenges
Participating youth to obtain part-time paid employment Measured in CanTrack; 90% or more youth to obtain paid employment
Improved sense of wellbeing for participants Self evaluation and questionnaire to participants at beginning and end of program
improved outlook and reduces stress about youth's future for familles Self evaluation and questionnaire to families at beginning and end of program
Increased employer engagement Engage with 200 employers per year to seek jobs for youth participants
Provide presentations to local businesses on TeenWork and inclusion Speak to 20 or more local businesses about the program

SECTION 6. PROJECT OR PROGRAM INFORMATION

When completing this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria

a. Capacity of an organization to deliver the project (20%) c. Community impact (30%)
b. Evidence of need (20%) d. Project feasibility (30%)
TeenWork Program

o7 youth with disabilities and mental health challenges facing barriers to employment

Project or program title:

Who is your target audienc

Brief description of the project or program and why the grant is needed. (1250 characters max - do notadd extra pages)

TeenWork, a program of CanAssist, fills a critical gap in the employment field for youth with disabilities and mental health challenges, as no
other like-program exists in BC. TeenWork helps participants find and retain meaningful, paid empioyment during high school, thereby
changing the life path of participants by enabling them to build skills, financial self-sufficiency, confidence and independence. For young
people aged 15 to 24 who have a disability, only 32% are employed, which is half as many as those aged 15 to 24 without a disability
(Statistics Canada, 2011). However, one of the most significant predictors for employment in adulthood for people with disabilities is paid
employment during high school (Wehman, Sima, Ketchum, et al., 2015). TeenWork is an innovative evidence-based, proactive option fo
influence these statistics. With a 92% employment rate during their time in the program, TeenWork participants are much more likely fo be
employed and successful in adulthood. Our program in Greater Victoria relies on grants in order to operate, and with new funding we would
like to grow the number of participants over the next five years to have even more youth participate in our program and reduce our waitlists.

Select the weighted Strategic Plan Objective that the project or program aligns with of supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

[ Reconciilation and Indigenous Relations (4.75) Health, Well-Belng and aWelcoming City(4.50)
[[] Affordable Housing (6.00) ] ClimateLeadershipandEnvironmentaiStewardship(5.25)
Prosperity and Economic Inclusion (3.88) [] SustalnableTransportation (5.63)

[] strong, Liveable Nelghbourhocds (5.50)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.
[CIReconclliation and Indigenous Relations (4.75)

Health, Well-Being and a Welcoming City (4.50)
[l AffordableHouslng (6.00)

1 climate Leadership and Environmental Stewardship (5.25)
33 Prosperity and Economic Inclusion (3.88) [T Sustainable Transportation (5.63)
[T Strong, Liveable Nelghbourhoods (6.50)

City of Victorla | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max - do not add extra pages)

TeenWork adressed the goals laid out in the city's objactive of "Health, Well-Being and a Welcoming City", specifically the outcomes of increasing a sense of belonging and
participation, fewer living below the poverly line, a deepened understanding and welcoming of diversity, and Increase of people feeling a part of the community. TeenWork
participants practice and improve on the “soft” skills that will allow them to become effective employees and citizens. These skills include teamwork, communication and problem
solving. The program also enhances participants’ soclal skills and self confidence in multiple areas of their lives. Further, con ity inclusion is i d amongst participants
as they form relationships with coworkers and contribute to their community. TeenWork aiso supports employers around inciusion, helping to dispel negative myths about hiring
people with disabilities. This increases employers' confidence in making disability-related accommodations in their workplace. TeenWork helps shift the negative perception of
people with disabilities in the workforce and in society at large. As participants successfully obtain paid employment, it becomes less likely that they will rely on government

supports into aduithood. .

How many will benefit from the project or program? 600
What percentage of residents benefit from this project or program? ~ City of Victoria -89 % Greater Victoria  -02 %

SECTION7. PROJECT OR PROGRAM BUDGET

In 2019, Council approved $491,315 Strategic Plan Grant awards ranging from $2,250 to $40,000 with the average grant awarded
of just under $11,700.

Total project or program amount reduested : $40'000
Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages.

Must equal Total Funding Sources on page 4

ogram-Costs |
Salaries 199,900.00 Program management and job coach salaries, incl. benefits
Evaluation 10,000.00 Program self assessments and third party evaluations
Materials and supplies 4,600.00 '
Travel 3,500.,00 Staff mileage
Office Space 42,000.00

ZiEdis 260000000 s ST e e
-Administration: : Z - s aam
CanAssist Administration 10,000.00
UVic infrastructure and support 16,500.00 Development and Accounting support

iataive Expenses |

ROGRAM EXPENDITURES (A+6) |
e capped at a maximum of 18%

Administrative cost
of total budget.
Total percentage of administrative costs 9.25%

City of Victorla | STRATEGIC PLAN GRANT APPLICATION FORM 3
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v CITY OF Victoria, BC V8W

VICTORIA

1 Centennial Square

1P6

E grants@victoria.ca

Strategic Plan Grant
Application Form

"BUDGETFUNDINGSOURCES — ——— [$Awount | PendingorConfirmed | ConfaotPerson | PhoneNumber
Qovemme,nt'_l?ﬁ_ndlng “Include pending requests = '
City of Victoria 40,000 Pending Peter Paine 250-361-0245
Children's Health. Foundation of Vancouver Island 50,000 Confirmed Bronwyn Dunbar | 250-940-4950 ext. 103
Kiwanis Club of Oak Bay 2,000 Confirmed Darlene Newburg | dar.obkiwa@gmail.com
First West Foundation 10,000 Pending n/a 604-539-5914
Individual Donations 6,000 Confirmed Emily Cabrera 250-853-3948
" A Total GovernmentFunding. 108,000
‘Corporate Sponsorships S
Shaw Communications 20,000 Confirmed Courtney Cathcart 403-716-6501
Telus Community Investment Program 40,000 Pending Kathy Baan 250-388-8150
Coast Capital Savings 30,000 Pending Melissa Stolz 250-483-8128
Coastal Community Credit Union 20,000 Pending Kristin Hocking 250-716-2834
B. Total Corporate Sponsorships $11o, 000
Matching Eunds
C. Total Matching Funds
In-Kind Contribiitions
University of Victoria 58,500 Confirmed Robin Syme 250-721-7123
CanAssist 10,000 Confirmed Robin Syme 250-721-7123
D. Total In-Kind Contributions | : $ 6 9’,500 ?
‘Walved Fees and Charges e i
E. Total Waived Fees and Charges
TOTAL PROGRANFUNING AOURCEB (inicie s RN |_Should equal Total Program Expenditures| page 3

Partial funding may be available. Will the project occur without full funding by the grant?

If you do not receive full funding, what is the impact to the organization and project or program? Please provide an explanation below.
(500 characters max - do not add extra pages)

[=] Yes

[CINo

With only a portion of the requested funding there would be a reduced capacity to provide this highly personalized and effective employment
support to vulnerable youth. The program has an ongoing waitlist of young people with disabilities and mental health challenges who would
greatly benefit from receiving TeenWork’s support. While TeenWork would continue to support as many youth as possible, potential
participants would need to wait longer to start with the program.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4




Finance

V? SIS . | Strategic Plan Grant
CITY OF Victoria, BC V8W 1P6 . .
VICTORIA g gants@victoriaca Application Form

SECTIONS. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.
Project or program dates From: July 1, 2020 To: June 30, 2021

Greater Victoria

Project or program location:

Project or program timeline and major milestones.

Date Milestone !
July 2020 Prepare resources and research for promoting the benefits of inclusive hiring practices to employers
August 2020 Begin outreach to employers in the Greater Victoria aréa
Ongoing Begin the youth intake process, contacling referrals and setting up mestings with parents and youth
Ongoing initiate group workshops as part of the Discovery and Job Development stages
Ongoing Assist youth participants in applying for jobs, resume building, interview practice
Ongoing Provide on-site workplace job coaching and maintenance until youth are independent in their jobs
April 2021 Follow up with participating businesses, youth and families, for evaluation of program
May 2021 Compile evaluation results and make any improvements as needed

SECTION9. PROJECT OR PFIbG RAM VOLUNTEERING

How many volunteers will work on this project or program?4 i Total volunteer hours required: 150

Can the project or program occur without volunteer support? =lves [1No

SECTION 10. PUBLICACKNOWLEDGEMENT
All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support? : .

[=] Website ] Sponsor Plaque

[1 Newspaper Advertisement [=] Annual Report

B Social Media E] Other; | jons to local businesses and service groups
[=] Newsietter

SECTION11. DECLARATION
| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

o The organization will be in compliance with all applicabie « The organization is not in arrears with the City

municipal policies and bylaws = The organization is not in bankruptcy or seeking creditor
= The organization will publicly acknowledge the grant protection

awarded by the City  The grant application meets all the eligibility requirements
» The organization is in good standing with either: O of the City's Grant Policy

the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

Robin Syme ,A gﬁt?nzyo;%:l.,ol;yn%‘z?g;oo' Executive Director
Signature Position
Robin Syme January 7, 2020
1 ;
Name Date

Ciy of Vicloria | STRATEGIC PLAN GRANT APPLICATION FORM 6
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1 Centennial Square
CITY OF t
VICTC 1A Victoria, BC V8W 1P6 r

E grants@victoria.ca
. to ly:

1. Complete the Final  port Form in its entirety and send to grants@victoria.ca
2. Assemble Assessment Documentation:
Documentation acknowledging the City of Victoria's funding support
CTi*1. CO TCTI ©O TIC
Organization Name: CanAssist at the University of Victoria
Mailing Address: PO BOX 1700, STN CSC

Contact Person: EMily Cabrera Email: Canassistdev@uvic.ca
Telephone: 250.853.3948 Website: WWW.canassist.ca
CTIO . 2. W CTO F OG A | Ft ATk

Project or program title: TeenWork Youth Employment

Is the project or program completed?

1 Yes If yes, what is the completion date?:

No If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

This is an ongoing program with rolling intakes. Youth that began at the start of July 2019 graduate at
different intervals depending on their level of need. While some have already moved on from the
program, new youth have been added to the program to ensure all our job coaches have a full caseload
and that we are serving as many youth as possible. Currently, TeenWork is on schedule for "completing”
the project as per the outlined dates in the application but as this is a program with rolling intake, all
stages of the program can be happening at any given time.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

TeenWork heavily aligns with the strategic objective to "Facilitate Social Inclusion and Community Wellness". Evaluations from our program
show that youth participating in the program experience an increased self confidence in the their abilities, enhanced social skills, and
community inclusion is increased as they form relationships with coworkers and contribute to their community. Employers also experience
greater confidence in making disability-related accommodations in their workplace.

STk 3. P 4 CTO P YO ECTIiV. 2 Tl ™
Report the success of the project or program’s key objectives and the measures of success identified in application.
Objective Measure of Success Success-Y/N
More than 90% of program paricipants will achieve paid employment Statistics from CanAssist's database, CanTrack Yes

Youth will improve their social connections and inclusion in the community | Questionnaires provided to youth and families before and after employment YeS

Families will have an improved outiook and reduced stress about youth | Questionnaires provided to youth and families before and after employment | Yes

Local employers will improve community inclusion and their own reputation Questionnaires provided to employers Yes

Youth will gain valuable life skills to benefit them throughout their lives | Questionnaires provided to youth and families before and after employment Yes

TeenWork will benefit youth, families, employers and the community | Formal evaluation conducted by UVic graduate student to measure success | Yes

CTik 4. 0J 2TO 0G 1 cT
Who was your target audience? Y Quth and young adults facing barriers to employment

What positive impacts were felt by your target audience? 937 Of participants secured paid employment, improved social integration

How many have benefitted from the project or program? 990 individuals including participants, employers and families

What percentage of Greater Victoria Residents benefitted from this project or program? 64%

How many volunteers have worked on this project or program? 4 What total hours did they work? 1200
City of Victoria l STRATEGIC PLAN GRANT FINAL REPORT 1
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CITY OF .
VICTO 1A Victoria, BC V8W 1P6
E grants@victoria.ca
¢ CT .5 W oTO P v A FI LEX *FU G SOU CL
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EX S $ A Hunt tails (i lic .
Project or Program Costs
Salaries 149,584.00 Salaries for Job Coaches and program manager
Cellphones 569.00 Cellphones for work purposes
Materials and supplies 466.00 Curriculum development
Transportation 49.00 Mileage (lower than anticipated as no longer a part of the program expenses)
Training 1,750.00 Cultural perspectives training for all TeenWork staff
A. Total Project or Program Expenses $152,418.00
Administration
Evaluation and Scaling 7,500.00 Ongoing program evaluation and improvements
B. Total Administra;” Expenses $ 7,500.00
Total Expenses (A+B) $ 159,918.00
[ FUL. NG SOURCES ‘ » Amount Pending or Confirmed Contact .rson Phone Nt ber
Government Funding
City of Victoria 7,000.00 Confirmed
A. Total Government Funding $7,000.00
Corporate Sponsorships
Local Service Clubs 11,000.00 Confirmed Emily Cabrera 250-853-3948
Banks/Corporate 42,500.00 Confirmed Emily Cabrera 250-853-3948
Other (full detail attached) 30,918.00 Confirmed Emity Cabrera 250-853-3948
B. Total Corporate Sponsorships $84,418.00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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E grants@victoria.ca

Strategic Plan Grant

Final Report

Matching Funds

C. Total Matching Funds $0.00
In-Kind Contributions
CanAssist at the University of Victoria 10,000.00 Confirmed Robin Syme 250-721-7123
University of Victoria 58,500.00 Confirmed Robin Syme 250-721-7123
D. Total In-Kind Contributions $ 68,500.00
Waived Fees and Charges
E. Total Waived Fees and Charges $ 0.00
Total Funding Sources (A+B+C+D+E) $ 159,918.00

SECTION 6. PUBLIC ACKNOWLEDGEMENT

Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?

Yes — What method was used?
Website
[ Newspaper Advertisement
Social Media
[l Newsletter

No — How will the City of Victoria be publicly

acknowledged and when?
Date: February 2020

[] Website

[C1 Newspaper Advertisement

NOO

ORO0O

Sponsor Plague

Annual Report

Other Presentations

Social Media
Newsletter
Sponsor Plaque
Annual Report
Other

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION 7. DECLARATION

I'am an authorized signing officer of the organization and | certify that the information given in this application is correct.

Foe

Executive Director

Signature

Robin Syme

Position

December 16, 2019

Name

Date

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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VICTORIA  Vicloria, BG VBW 1Pg Application Form
E grants@uicioiia.ca
SECTION 1. CONTACT INFORMATION
Organization Name: Capital Region Food and Agriculture Initiatives Roundtable (CRFAIR)
Mailing Address: 46002 Quadra Street, Victoria BC, V8T 5G7

Contact Person: Linda Geggie email: lg€ggie@crfair.ca
Telephone: 250-896-7004 Website: www.crfair.ca

SECTION 2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Namc:

Mailing Address:

Telephone: Email:
SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? [JYes [INo Society Registration Number: S-0061135

Are you a registered Charity? [JYes [JNo Charity Registration Number.
“Must provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Delails Page

showing charity status as registered
Organization mission/mandate (500 characters max - do notadd extra pages)

CRFAIR is a coordinating backbone of the Good Food Network in the Capital Region, We work to promote healthy and
sustainable Food Systems through a collective impact strategy working to increase food literacy, healthy food access and
build a vibrant local food economy.

Brief history and role in benefitting residents of Greater Victoria (500 characters max - do notadd extra pages)

CRFAIR was initiated in 1997 bringing people and organizations from across the food system together to identify and act on challenges and
opportunities. The early years were connecting people through roundtables, events and an annual farum that grew the food movement in Victoria, This
led to advocacy and work to develop supportive food forward City policy and OCP as well as initiatives like the Good Food Network, Downtown Public
Market, Farm to School Network, Flavour Trails and Foodlands Trust

How many paid staff at organization? Full Time: 2 Part Time: 2

How many volunteer staff at organization? 100 Total volunteer hours. 1000 plus

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? [JYes I No

Did your organization receive a grant from the City of Victoria in the prior year? JYes M No

If yes, has the Final Report been completed? [)Yes [JNo  Only those organizations that have submitted a complete Final

Report for evaluation will be considered for new funding.

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

City of Victoria 0.00
Foundations/Vancity 62,000.00 Salaries, office expenses and Local Food Economy Programs
Government Grants 102,000.00 Salaries, office expenses and Food Access Programs
donations and sponsorship 15,000.00 Good Food Summit
Events Revenue 10,000.00 Good Food Summit
Service Contracts 150,000.00 Food Access and Food Literacy Programs
Interest 1,200.00 banking interest
Organization's Annual Budget $ 340,200.00 T

City ¢f Vietora] STRATEGIC PLAR GRANT APPLICATION FOAM 1
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SECTIONS. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success. This criteria will be used on the Final Report
to measure the success of the project or program’s objectives and the External Grant Review Committee will be evaluating based on the
success using these measures.

Link growers and food businesses to available infrastructure

support economic opportunities for urban producers and makers 2 Food Connect Events evaluations demonstrate 15 business linkages
support increase in sales for producers and makers | Hub infrastructure and On-line Market Place Plus increases sales for growers and makers
increase healthy local food available for residents increase in food availability (increase in sales)

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a. Capacity of an organization to deliver the project (20%) ¢. Community impact (30%)
b. Evidence of need (20%) d. Project feasibility (30%)

Local Food Connect

producers, makers, processors, chefs, farmers markets, retailers in Greater Victoria

Project or program title:

Who is your target audience?

Brief description of the projecl or program and why the grant is needed. (1250 characlers max - do notadd extra pages)

Local Food Connect links food producers, makers, processors with necessary aggregation, storage and processing infrastructure as
well as build business relationships to grow these businesses and the circular focal food economy. In 2020 a Feasibility study was
conducted that looked at infrastructure availability and needs of producein and processors in Greater Victoria. This study lead to the
development of the Center for Food Security and Innovation Hub Business Plan. Currently the hub has developed a licensed
commercial processing kitchen and storage and is moving forward its business plan to build further cold storage and an online
marketplace to connect local food businesses along the supply chain, from urban and rural farms, to food makers, to farmers markets,
to retailers, restaurants and food trucks. This involves meeting the current and developing needs of Victoria based farm and food
businesses. In 2020 the key activities are outreach and linkages for local businesses ta Food hub processing, storage and aggregation
infrastructure, development of an Online Marketplace Plus supporting supply chain linkages, and two seasonal Food Connect Business
Mixers for Victoria food businesses, from producers through to retailers.

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives

and outcomes, refer to the 2018-2022 Strategic Plan).

1 Reconciliation and Indigenous Relations (4.75) Health, Well-Being and aWelcoming City(4.50)
] Affordable Housing (6.00) Climatel.eadershipandEnvironmentalStewardship(5.25)
Prosperity and Economic Inclusion (3.88) [ SustainableTransportation (5.63)

] strong, Liveable Neighbourhoods (5.50)

I you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the grimary objective that
the project or program aligns with or supports.

[C]Reconciliation and Indigenous Relations(4.75) Health, Well-Being and a Welcoming City (4.50)
[ Affordable Housing (6.00) ] Climate Leadership and Environmental Stewardship (5.25)
[ Prosperity and Economic Inclusion (3.88) [ Sustainable Transportation (5.63)

[ Strong, Liveable Neighbourhoods (5.50)

City of Victara | STRATEGIC PLAN GRANT APPLICATION FOAM 2
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Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max - do not add extra pages)

This project will specifically support the City of Victoria to implement its strategic plan objective to improve Health and Wellbeing by working to implement
the 2020 Priority (17b) to "support food infrastructure including farmers markets, and storage and distribution™ . It will further advance the Prosperity
and Economic Inclusion with its Ongoing Priority to * Support economic opportunities for urban agriculture producers, farm businesses and farmers
markets®. Itlinks growers, makers, processors and foad businesses to necessary infrastructure in development at the new food security hub and other
locations in Victoria. It also informs the development of the hub in meeting the equipment, storage, labour training, and marketing needs direclty in
relation to City of Victoria business needs and priorities. The support for developing the use of the Viewfield Food Hub is also identified by the Victoria
Urban Food Table in its 2020 priorities and they indicated support for this application at their January 27, 2020 meeting.

How many will benefit from the project or program? 20 local growers/food bus

What percentage of residents benefit from this project or program?  City of Victoria _1@___% Grealer Vicloria __1—00_%

SECTION 7. PROJECT OR PROGRAM BUDGET

In 2019. Council approved $491.315 Strategic Flan Grant awards ranging from $2,250 to $40.000 with the average grant awarded
of just under $11,700.

Total project or program amount requested: $12’000 of $40,000 Must equal Total Funding Sources on page 4
Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages.
Project or Program Costs
Local Food Connect Coordinator 12,500.00 ( 500 hours x $25 per hour)
Outreach and Communications Expenses 2,000.00 (printed materials, web and social media)
2 Local Food Connect Events 3,000.00 (location, food, facilitation, music, rentals)
Development of online market place-testing 7,000.00 (platform selection, fees, and pilot testing)
Project business advisory 4,800.00 (8 people x $30 x 20 hours)
Evaluation 2,000.00 (external evaluation 40 hours x $50)
Project Management CRFAIR and Mustard Seed Food Hub 2,500.00 (25 hours x 2 x $50 hours)
office /Imeeting space 2,400.00 ($200 x 12 months)

A. Total Project or Program Expenses $ 36,200.00

Administration
incremental accounting costs 750.00 (15 hours x $75)
incremental administration costs 1,500.00 (60 hours x $25)
incremental insurance costs 300.00 2 events
incremental insurance costs 200.00 additional premise use
communications platforms 300.00 10% of cost
equipment use 500.00 computer, printer, camera,
operating costs 250.00 %of water, heat, building maintenance, cleaning
8. Total Administrative Expenses $ 3,800.00
TOTAL PROGRAM EXPENDITURES (A+B) $ 40,000.00
Administrative costs are capped at a maximum of 18%
of total budget.
Total percentage of administrative costs 9.50%

Citv of Vi 1072 | STRATEGIC PLAN GRANT APPLICATION FORM 3
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i R N
Government Funding - Include pending requests
City of Victoria 12,000.00 Pending =
A Total Gmunmtﬂum $ 12,000.00
Corporate Sponsorships ‘
Vancity 5,000.00 Confirmed =l Moira Teevan 6048777620
B. Total Corporate Sponsarships $ 5,000.00
Matching Funds
Victoria Foundation 14,200.00 Confirmed [l RudiWwallace 250-381-5532
Investment Agriculture 4,000.00 Confirmed [E1l M™ichelle Kosh 250-940-6150
C. Total Matching Funds $ 18,200.00
in-Kind Contributions
Business Advisory 4,800.00 Confirmed =1 various
D. Total in-Kind Contributions $ 4,800.00
Walved Fees and Charges
E- Total Walved Fees and Charges $0.00
$ 40,000.00
Partial funding may be available. Will the project occur without full funding by the grant? ViYes [INo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation
below. (500 characters max - do not add extra pages)

The funding from COV is primarily for coordination and mixer events. If we do not recieve this funding there will be a gap in
the ability to connect the growers, processors and food business in the City of Victoria to the infrastructure resources
currently available and being developed. This infrastructure is there but a business relationship facilitator and two mixer
events would build the circular economy connections that will increase local food availability to City of Victoria residents.

SECTIONS8. PROJECT OR PROGRAM TIMELINE
To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.
Project or program dates From: July 1, 2020 To: June 30, 2020

Project or program location: _1183 Fort Street, and 808 Viewfield

City of Victona | STRATEGIG PLAN GRANT APPLICATION FORM 4
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Project or program timeline and major milestones.

Date Milestone
June 2020 Project Launch with communications to local food growers and business
June 2020 Local Food Connect Business Mixer Held at Food Hub {Fall Season crops)
July to August Hub Tours and Qutreach to Urban Growers through Networks and Farmers Markets |
September to December Online Marketplace Plus User Advisory formed and development of appropriate platform
January 2021 Second Local Food Connect Business Mixer Held (2020 season crops)
March 2021 Online Market Place launched Connecting growers to markets
June Evalution and Final Report

SECTION 9. PROJECT OR PROGRAM VOLUNTEERING
How many volunteers will work on this project or program? 15 Total volunteer hours required: 800

Can the project or program occur without volunteer support? ] Yes No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

Al grant recipients are required 1 publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [ Sponsor Plague
[] Newspaper Advertisement ] Annual Report
Social Media [] Other: onalp related comr

Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

= The organization will be in compliance with all applicable « The organization is not in arrears with the City

municipal policies and bylaws « The organization is not in bankruptcy or seeking creditor
= The organization will publicly acknowledge the grant protection

awarded by the City * The grant application meets all the eligibility requirements
* The organizalion is in good standing with either: (1) of the City's Grant Policy

the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

ﬁDﬁ/\/ Executive Director

Si@ #— Position

Linda Geggie January 30, 2020

Name Date

Cite af v o1oria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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CT » 1. Cr T CTI O ATl».
Organization Name: Cerebral Palsy Association of BC
Mailing Address: 330-409 Granville Street
Contact Person: Elizabeth Specht, Executive Director Email: €xec@bccerebralpalsy.com
Telephone: 804-408-9484 Website: WWw.bccerebralpalsy.com
CTie 2. co . =T T - O 'ODG Ol
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.
Name:
Mailing Address:
Telephone: Email:
CTi».3. O ™ . T - | Ft ATI N
Are you registered under the Society Act? Yes []No Society Registration Number: 4427
Are you a registered Charity? Yes []No Charity Registration Number: 10690 4204 RR0O0O1
“Must provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charily status as registered
Organization mission/mandate (500 characters max - do notadd extra pages)

Our Mission: To raise awareness of cerebral palsy in the community; To assist those living with cerebral palsy to reach their maximum
potential; and to work to see those living with cerebral palsy realize their place as equals in a diverse society. We accomplish the mission
through advocacy, encouraging networking, educating members of the public about cerebral palsy, governing relations activities, and

. . for individuals wi bral oal I fisabiliti

Brief history and role in benefitting residents of Greater Victoria (500 characters max - do notadd extra pages)

The organization has been delivering Adapted Yoga for youth and Dance Without Limits for children in Victoria since 2013 and 2018
respectively. We have a Youth Navigator program providing peer to peer advocacy when needed. Additionally, CPABC provides and education
bursary, campership program, and assisted devices fund that are available to people living with cerebral palsy throughout BC, including Victoria.

How many paid staff at organization? Full Time: 2 Part Time: 3
How many volunteer staff at organization? 15 Total volunteer hours: 1000
Ci* 4. 12T Fl NIAL1T O AT :
Has the organization filed for bankruptcy or currently seeking credit protection? [JYes No
Did your organization receive a grant from the City of Victoria in the prior year? Yes [ No
If yes, has the Final Report been completed? ] Yes [JNo  Only those organizations that have submitted a complete Final

Report for evaluation will be considered for new funding.

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Fund.ng .urces $ Amount a [ use

City of Victo. a 6,000.00 Members Gatherings 7
Corporate 60,000.00 Programs and Operations
Gaming Revenue 150,000.00 Programs and Operations
Private Donations, Grants and Foundations 102,000.00 Programs and/or Operations

Other Fundraising Activity 8,500.00 Programs and Operations
Clothing Program 6,500.00 Programs
Other (investment income) 2,500.00 Progrrams
united Way 1,000.00 Programs

Organization's Annual Budget $ 336,500.00

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 1
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o 1.5, . OJ CTO ¢ A EYO J CTI. .

What are the project or program key objectives and how will the organization measure success. This criteria will be used on the Final Report
to measure the success of the project or program’s objectives and the External Grant Review Committee will be evaluating based on the

success using these measures.

0 “active easure of Success

To deliver two Meml;Gathe_ring Events Two events are delivered within the year

Engage 30 members per event Number of attendees
To involve parents, caregivers, families Members that attend with their families and caregivers
Increase opportunities for new social outlets Members report increased social networks and decreased social isolation
Provide member supports Members who apply for services as well as attend programs
Increase families & caregivers networks/supports Feedback from parents and caregivers report increased networking

.ECTIO 6. . OJ CTO O: | - ATI

When completing this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a. Capacity of an organization to deliver the project (20%) c. Community impact (30%)

b. Evidence of need (20%) d. Project feasibility (30%)

Members Gathering
Victoria residents that have cerebral palsy and other disabilities and their families

Project or program title:

Who is your target audience?

Brief description of the project or program and why the grant is needed. (1250 characters max - do notadd extra pages)

The organization intends to host two Members Gathering in Victoria to connect with our membership as well as create a support network
for them within the community. Historically, we have been a Vancouver-based organization and are now focusing on expanding our

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

[ Reconciliation and Indigenous Relations (4.75) Health, Well-Being and aWelcoming City(4.50)
[] Affordable Housing (6.00) {1 ClimateLeadershipandEnvironmentalStewardship(5.25)
[] Prosperity and Economic Inclusion (3.88) ] SustainableTransportation (5.63)

[] strong, Liveable Neighbourhoods (5.50)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

n Reconciliation and ]ndigenous Relations (475) /1 Hea‘th, We"_Being and a Welcoming Clty (450)
] AffordableHousing (6.00) [ Climate Leadership and Environmental Stewardship (5.25)
1 Prosperity and Economic Inclusion (3.88) "™ Sustainable Transportation (5.63)

[T Strong, Liveable Neighbourhoods (5.50)

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max - do not add extra pages)

The chosen City of Victoria’s Strategic Plan Objective is “Health, Well-Being and a Welcoming City.” After hosting our first Members
Gathering in Vancouver in October 2019, we noticed a significantly positive outcome — It is hard to put a value on sense of community.

200+ (family)

What percentage of residenis benefit from this project or program?  City of Victoria 10 % Greater Victoria 7 %

How many will benefit from the project or program

STy 7. o.Ccr- ¢ T

In 2019, Council approved $491,315 Strategic Plan Grant awards ranging from $2,250 to $40,000 with the average grant awarded
of just under $11,700.

Total project or program amount requested: $12000 3t equal Total Fun "ng Sourc sonpa :4

Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages.

BUDGETEMm .« 8 3 Amount Details (it applicable)
Project or Program Costs
Facilitation Fees 3,000.00 $1000 x two sessions, plus graphic facilitator $500x two
Volunteer Expenses 500.00 food,bus tickets, appreciation, survey
Venue Rentals, Insurance, Snacks 3,000.00 two sessions, day long rentals, food for all particiapnts
Equipment, Supplies, Postage 800.00 laptop, projector, screen, post-it flip charts
Coordination of Program Logistics, recruit volunteers, training for faciltator 2,500.00 70 hours averaged at $35/hr including MERCS
Publicity, promotion, advertising, IT 1,000.00
A. Total Project or Program Expenses $ 10,800.00
Administration
Evaluation and Bookkeeping 1,000.00
Printing, Copying 200.00
B. Total Administrative Expenses $ 1,200.00
$ 12,000.00 1 i 1P F s 4
Administrative costs are capped at a maximum of 18%
of total budget.
Total percentage of administrative costs 10.00%

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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D~ | FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending quests
City of Victoria 6,000.00 Pending
A. Total Government Funding $6,000.00
Corporate Sponsorships
B. Total Corporate Sponsorships $0.00
atching Funds
CPABC 3,000.00 Confirmed
TMX (designated funds) 3,000.00 Confirmed
C.Total  iching Funds $ 6,000.00
In-Kind Contributions
D. Total In-Kind Contributions $0.00
Waived Fees and Charges
E. Total Waived Fees and Charges $0.00
$ 12,000.00 _S* ‘To IP" aFE . 3
Partial funding may be available. Will the project occur without full funding by the grant? YlYes [No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation
below. (500 characters max - do not add exira pages)

Due to the importance of this event, we will continue to seek funds on an ongoing basis and if necessary, money can be allocated from
other streams. We also raise funds through events like Scotiabank Charity Challenge that can be dedicated to the two events. We may

seek in-kind contributions for meeting space/ venues. If funding is exhausted, we will consider delivering one Members Gathering rather
than two.

cCi 8 P xJCTO T O A.TI LU
To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.
Project or program dates From: September 2020 To: May 2021

Project or program location: To be determined based on availability

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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Project or program timeline and major milestones.

Date Milestone
July - September 2020 Event planning, promotion, recruitment of volunteers
October 2020 Deliver first event
November 2020 Self-evaluate event and adjust for next time accordingly
December 2020 Connect with attendees to understand effectiveness of event
January - March 2021 Event planning, promotion, recruitment of volunteers
April 2021 Deliver second event
May - June 2021 Evaluate event by talking to attendees and understanding how to improve overall services

STl 9. F OJ CTO OG £ VvVt U TEL

How many volunteers will work on this project or program? 5 Total volunteer hours required: 30
Can the project or program occur without volunteer support? [JYes [ No
CTiIO 10. PU LI ©C * LE: E. T

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website (1 Sponsor Plaque
[J Newspaper Advertisement Annual Report
Social Media [] Other:

Newsletter

CTk 11. : CL T

I'am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

The organization will be in compliance with all applicable The organization is not in arrears with the City

municipal policies and bylaws The organization is not in bankruptcy or seeking creditor
The organization will publicly acknowledge the grant protection

awarded by the City The grant application meets all the eligibility requirements
The organization is in good standing with either: (1) of the City's Grant Policy

the Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

D .nzil hun sh-rji et os a0 o0 Director of Op .rations

Signature Position

D :n.il Auncher;ji February 5, 2070

Name Date

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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1. Complete the Final  port Form in its entirety and send to grants@victoria.ca

2 Assemble Assessment Documentation:

Documentation acknowledging the City of Victoria’s funding support

ECTIO 1. C¢ TACTI O AT

Organization Name: Cerebral Palsy Association of BC

Mailing Address: 330-409 Granville St.

Contact Person: Elizabeth Specht Email: €xec@bccerebralpalsy.com
Telephone: 604-408-9484 Website: WWW.bccerebralpalsy.com
T CTls 22 . OJCTO or Al L

Project or program title: Adapted youthYoga & Dance

ls the project or program completed?

i Yes If yes, what is the completion date?:

No  If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

The Dance Without Limits and Adapted Yoga is an ongoing program and has yet to have its Winter
2020 session. The first session occurred in Fall 2019. The next session will occur in Winter 2020. The
anticipated end date for the program will be June 18th, 2020.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

Yes. The program engaged and empowered the community as well as facilitated social inclusion and community wellness. The Adapted
yoga group has formed a strong and reliable network within each other and treats them as true support systems. The dance group has
created a community and is inclusive along with being fun and a important chance to be physically active. Both programs are free, inclusive
and continue to grow thanks to the funding and our partnerships.

TCTE 3. . W TTC P oW EYO ECTIVE PO 1l

Report the success of the project or program’s key objectives and the measures of success identified in application.

Objective Measure of Success Success-Y /N

To deliver 2 sessions each of dance & yoga| Two sessions each of dance and yoga are delivered |No

to engage up to 10 participants per class | Number of participants, attendance and return attendance | Yes

To involve parents, caregivers, families where possible | from instructors, parents and caregivers; 90% report satisfaction [ Yes

To improve participants strength, posture and mobility | from participants; 90% reported increased physical wellbeing | Yes

To increase participants' mood, self-confidence | from participants; increased sacial networks and decreased social isolation | Ye&s

To challenge negative stereotypes and understandings of disabilities | Program promotional materials and impact stories developed and shared | Yes

To increase families and caregivers networks and supports | Feedback from parents & caregivers; report increased networking | Yes

CTiO 4. O. ECT- : cT
Who was your target audience? Children and youth with disabilities

What positive impacts were felt by your target audience? A real sense of community, a greater network, increase in physical activity

100

How many have benefitted from the project or program?

What percentage of Greater Victoria Residents benefitted from this project or program? 5%

How many volunteers have worked on this project or program? 4 What total hours did they work? 70
City of Victoria | STRATEGIC PLAN GRANT FiNAL REPORT 1
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Strategic Plan Grant
Final Report

SECTION5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Yoga and dance instructor fees 1,800.00
Venue rentals 1,440.00
Other costs to be determined
A. Total Project or Program Expenses $ 3,240.00
Administration
To be determined
B. Total Administrative Expenses $0.00
Total Expenses (A+B) $ 3,240.00
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding
A. Total Government Funding $0.00
Corporate Sponsorships
B. Total Corporate Sponsorships $ 0.00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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.ching Funds
C. Total Matching Funds $0.00
In-Kind Contributions
D. Total In-Kind Contributions $0.00
Waived Fees and Charges
E. Total Waived Fees and Cha: $0.00
Total Fund ng Sources (A+ +C+D+E) $0.00
ECTI» 6. PU § C€C O Lt ° T

Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?
Yes — What method was used?

Website ] Sponsor Plague
[0 Newspaper Advertisement Annual Report
[[] Social Media [ Other
[ Newsletter

[0 Social Media

] No - How will the City of Victoria be publicly

0 Newsletter
acknowledged and when?
Dat [ Sponsor Plaque

ate:
O [ Annual Report
Website
]

Other

[ Newspaper Advertisement
Please prov ;Documen: tion acknowle¢ ng the City of Victoria’s fundin support.
*CTl-- 7. + CL Tl

I am an authorized sianina officer of the organization and | certify that the information given in this application is correct.

Executive Director

Signature Position

Elizab :th Sy :cht Febru ry 6, 2020

Name Date

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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SECTION 5. PROJECT OR PROGRAM KEY OB.JECTIVES
What are the project or program key objectives and how will the orgarization measure success. This criteria will e used on the Final Repot
to measure the success of the project or program's objectives and the External Grant Review Committee will be evaluating based on the
success using these measures.

rO-l;ié;:ti\nre - o ) ‘ h_ﬂfasﬁféof Success

 Gather Victoria Chinese family histories | __ Immigration and settlement timeline - ]
Facilitate community dialogues | 20-25 participants per session sharing family histories
Involve multi-generations - youth to elders)arents and young people talking -sharing experience and do
|_Record oral and photographic histories Sound files and visual archive
Celebrate Victoria ' s Chinese Diaspora |Experiences recorded and accessible for historical reference
Increase social & cultural connections Percentage increase in Centre participation

SECTION 6. PROJECT OR PROGRAM INFORMATION
When comoleting this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a. Caoacity of an organization to deliver the project (20%) c. Community impact (30%)

b. Evidence of need (20%) d. Project feasibility (30%)

- ... Ghinatown Histories - Telling Our Stories, Sharing Our Lives
Project or program title:

Greater Victoria ' s Chinese community

Who is your target audience?
Brief description of the project or program and why thie grant is needed. (1250 characters max - do not add extra pages)

This grant will enable creation of a visual timeline of the histories and lives of Chinese Victorians who
since the early 1800 ' s immigrated and settled in Greater Victoria and beyond. We will capture
experience and endeavours in building community in Victoria. Using popular and participatory
activities we will gather stories and media, recording and creating a historical reference. Monthly
workshops and dialogues will focus on community members ' personal and collective realities.
Stories will be creatively transferred to a timeline of past and living history. Funding will assist with
costs for advertising,accessible meeting space, insurance, facilitation, materials and refreshments.

Select the weighted Strategic Plan Objective that the piroject or program aligns with cr supporis (for further explanation of the objectives

and outcomes, refer to the 2019-2022 Strateaic Plan).
[[] Reconciliation and Indigenous Relations (4.75)
] Affordable Housing (6.00) [] ClimateLeadershipandEnvironmentalStewardship(5.25)

(] Prosperity and Economic Inciusion (3.88) [] SustainableTransportation (5.63)
[ Strong, Liveable Neighbourhoods (5.50)

[] Health, Well-Being and aWelcoming City(4.50)

If you have sclected more than one weighted Sirategic Plan Objective. we encourage applicar ts lo select the primary objective that
the project or program aligns with or supports.

[ Reconciliation and Indigenous Relations (4.75) [Z] Health, Well-Being and a Welcoming City (4.50)
[] Atfordable Housing (6.00) [ Climate Leadership and Environmental Stewardship (5.25)
[ Prosperity and Economic Inclusion (3.88) ] Sustainable Transportation (5.63)

[ Strong, Liveable Neighbourhoods (5.50)

City ol Victona | STRATEGIC FLAN GRANT APPUCATION FORM 2
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Explain in detail how this project or programr will meet and support the chosen City of Victoria's Strategic Plan objeciive.

(1250 characters max - do not add exira pages)

This project will affirm and value Chinese immigrant and settlement endeavours in building community
in Greater Victoria. It will encourage social interaction and sharing of history from a community
impacted by prejudice, racial stereotyping and oppression. The visual timeline will be created with
various media, photos, art and calligraphy - tangible in contributing to health and well-being and
reflective of a welcoming city. P

How many will benefit from tne prcject or prograrn'?zoo participants

What percentage of residents benefit from this project or program?  City of Victoria 10 %  Greater Victoria 12 %

SECTION 7. PROJECT OR PROGRAM BUDGET

in 2019, Counci! approved $491,315 Strategic Plan Grant awards ranging from $2 250 to £40.000 with the average grant awarded
of just under $11,700.

Total project or program amount requested: $1 0,600.00 Must equal Total Funding Scurces on page 4

Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages.

BUDGET EXPENSES $ Amount Detalls (if applicable)
Project or Program Costs I e s ' S
Coordination of project and logistics 5000.00 Recruit facilitators and volunteers
Qutreach and publicity 1500.00 Poster design, printing, website updates
Equipment and art supplies 1500.00 Timeline materials
Volunteer expenses 1000.00 Orientation and appreciation
Facilitation 3500.00 10 - 3 hour sessions /summaries

A. Total Project or Program Expenses 12,500.00 il

Adminietration

lgistration, bookkeeping, printing, copyi  1700.00

B. Totsl Adminlstraive Exp _1700.00 |

TOTAL PROGAAM EXPENDITURES (A+8) | 14,_2_00 Should equal Total Program Funding Sources on page oy

Administrative costs are capped at a maximum of 18%
of total budget.

Total percentage of administrative costs 8.35%

Loy of 11z 0ns | SIRATEGIC PLAN GRAN | APPLICATION FORM 3
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LIS Strategic Plan Grant
CITY OF Victoria. BC V8W 16 . n
VICTORIA  E gans@vicioraca Application Form
BUDGET FUNDING SOURCES | §Amount Pending or Confirmed | Contact Person ! Phone Number |
Goveri Funding - include pending requests - B 1
— __CityofVictoria | 10,600.00 _ |Pending =] JLockhart |250.361.0396
v
A. Total Government Funding 0
| Corporate Sponsorships o S i o T =
f— — e - ——— — R —_—— — S — — 1 —
v
B. Total Corporate Sponsorships o o o e N e
| Matching Funds T - R I
Joe Wo Trust 2000.00 Confirmed -
v
T C.Total Matching Funds | —ZEOOE T - o K
In-Kind Contributions
Project Coordination/Facilitation 1600.00 Confirmed |
Gayle Nye S SRR N R b ————
I D.TotslInKind Contributions | | o o N
Waived Fees and Charges T
—e t _—— =
= o
E. Total Waived Fees and Charges 0 - ‘
TOTAL PROGRAM FUNDING SOURCES (A+B+C4D4E) ' 12120000 ~ | _Should equal Total Program Expenditures| page 3
Partial funding may be available. Will the project occur without full funding by the grant? blYes [JNo

If you do not receive full funding, what is the impact to the organization and project or program. Please provice an explanation
below. (500 characters max - do notadd extra pages)

We would be hindered but are commiitted to bringing this project about and will do so by further
outreach and engagement of volunteers and facilitators ' in-kind * and Board members will continue
admin and organizing on a volunteer basis. More fund raising and donations will be broached.

SECTION 8. PROJECT OR PROGRAM TIMELINE
To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.

Eom: July 1, 2020 10 June 30, 2021
Chinese Community Services Centre, 655A Herald Street, Victoria, BC

Project or program dates

Project or program location:

Ciiy of Vicinry} STRATEGIC PLAN GRANT APPLICATION FORM 4
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CTIO 1. Cv T CTI - 1

Organization Name: CineVic Society of Independent Filmmakers
Mailing Address: #102 - 764 Yates Street, Victoria BC, V8W 1L4

Contact Person: David Geiss Email: director@cinevic.ca
Telephone: 250-389-1590 Website: WWW.cinevic.ca
CTIk 2. CO T 7T 0 TIO - 1IG 22U DJ0DG U

Please note: This section is only applicable to those applying on behalf of a neighbourhcod group.

Name:

Mailing Address:

Telephone: Email:

CTIO. 3. O 3A 7 TIG | Fu ATIO .
Are you registered under the Society Act? [OYes [[1No Society Registration Number: S-27286

Are you a registered Charity? [Qyes 1No Charity Registration Number:

*Must provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Det. ils Page
showing charity stalus as registered

Organization mission/mandate (500 characters max - do not add exira pages)

CineVic is an artist run society which supports Victoria filmmakers and artists with accessible
programming, affordable equipment, professional development resources, and cinematic exhibition

nnnartuinitine

Brief history and role in benefitting residents of Greater Victoria (500 characters max - do notadd exira pages)

Since 1991, CineVic has been providing resources to independent filmmakers and media artists in the
form of equipment, workshops, screenings, collaborative projects, and professional development

Annartiinitincoe Muar 2 Aanadac wa hava facilitatad tha nradinictinn nf hiindrade f fillm and vidan

How many paid staff at organization? Full Time: Part Time: 2
How many volunteer staff at organization? Total volunteer hours:
CTIO 4.0 1 ATl FI 1AL . T
Has the organization filed for bankruptcy or currently seeking credit protection? [Yes /1 No
Did your organization receive a grant from the City of Victoria in the prior year? [Yes “TNo
If yes, has the Final Report been completed? [JYes [[JNo  Only those organizations that have submitted a complete Final

Report for evaluation will be considered for new funding.

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

[ Funding Sources 7 Amount — | .o ‘ ]
City of Victoria 6.000 One Take Super 8 Event
Canada Council for the Arts 47,057 operations: equipment; programming

BC Community Gaming Grants 34.500 eguipment; programming
CRD 23,000 operations: programming
BC Arts Council 17.850 operations: programming

In-Kind 50.000 equipment rentals: volunteerism. sponsorships

Self-generated revenue 55,000 equipment rentals; programming; fundraising
Organization's Annual Budget 1 92‘407

Cily of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 1
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ST 5. P WJITe & ¢ YO CTIVE

What are the project or program key objectives and how will the organization measure success. This criteria will be used on the Final Report

to measure the success of the project or program’s objectives and the External Grant Review Committee will be evaluating based on the
success using these measures.

Objective Measure of Success

Encourage artistic film production Host a "One Take Super 8 Event" in Victoria in Fall 2020
Enhance artistic skills of Victorians Host a Super 8 analogue film workshop as part of program
Engage and empower community artists | Provide free access to film cameras, free admission to eve

Provide exhibition opportunities Maximize attendance; pay standard artist screening fees
Facilitate community collaborations Collaboration between organizations; collaboration betwee
Encourage critical discourse Host a Q&A session with filmmakers and audience

CTIC 6. P WJCTO F O 1 D TIO °
When completing this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a. Capacity of an organization to deliver the project (20%) ¢. Community impact (30%)

b. Evidence of need (20%) d. Project feasibility (30%)

One-Take Super 8 Event

Project or program title:
Who is your target audience? Amateur artists, youth, storytellers, & film enthusiasts of all ages in Victoria

Brief description of the project or program and why the grant is needed. (1250 characters max - do not add extra pages)

In April 2020, CineVic will bring the One Take Super 8 Event -- a participatory analogue filmmaking
program and screening - back to Victoria. This roaming event began in 2000 and has been held in
more than 50 locations such as Ottawa, Winnipeg, Regina, Syracuse, and Fort Lauderdale. In 2019
Victoria's first-ever event featured 25 community participants of all ages and skill levels who were
given one cartridge of Kodak Super 8 film on which they created their own 3-minute movie. The catch:
they must shoot all the scenes in order (no editing), and they see their creations for the first time
along with the audience at a community screening. A renewed interest in celluloid film makes this

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

[] Reconciliation and Indigenous Relations (4.75) "1 Health, Well-Being and aWelcoming City(4.50)
[ Affordable Housing (6.00) [ ClimateLeadershipandEnvironm<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>