ATTACHMENT A

From: John Reilly

Sent: May 26, 2020 2:58 PM

To: Lindsay Milburn

Subject: FW: City of Victoria - Proposed Changes to Tenant Assistance
Policy

| support these proposed changes.

John

From: UDI Capital Region [mailto:
Sent: Tuesday, May 26, 2020 2:32 PM
To: John Reilly
Subject: City of Victoria - Proposed Changes to Tenant Assistance Policy
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City of Victoria - Proposed Changes to
Tenant Assistance Policy

The City of Victoria is seeking stakeholder feedback on a proposed change to

the moving expenses section of the City’s Tenant Assistance Policy (TAP),

which provides additional support to renters displaced as a result of

redevelopment. The change was initially recommended to Victoria City Council
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by the City’s Renters Advisory Committee.

If you wish to provide input, please see the proposed changes below. Please

advise whether the change is supportable, and/or if you have any comments,

concerns, or recommendations, by end of day Monday, June 1, 2020.

Changes are highlighted in yellow. For your reference, a comparison of these

expenses against a selection of other BC municipalities with tenant assistance

policies is included at the end of this email.

CURRENT
4.2 Moving Expenses and Assistance:

One of two options should be provided to
displaced tenants, at the discretion of the

PROPOSED
4.2 Moving Expenses and Assistance:

One of two options should be provided to
displaced tenants, at the discretion of the
tenant:

landlord:

(1) An insured moving company may be
hired by the applicant, with all
arrangements and costs covered; or

(2) Flat rate compensation (based on unit
size) provided to the tenant at the rate of:

«  $500 for bachelor and one bedroom
households

«  $750 for two bedroom households

« $1,000 for three or more bedroom
households

When a tenant is exercising the Right of
First Refusal (Section 4.4), moving
expenses should be provided for both the
move out and return to the building.

(1) An insured moving company may be
hired by the applicant, with all
arrangements and costs covered for moves
within Greater Victoria; or

(2) Flat rate compensation (based on unit
size) provided to the tenant at the rate of:

$500 for a bachelor unit

« $750 for a 1-bedroom unit
$1000 for a 2-bedroom unit
$1500 for a 3-bedroom+ unit

When a tenant is exercising the Right of
First Refusal (Section 4.4), moving
expenses should be provided for both the
move out and return to the building.

Please forward your responses to Lindsay Milburn at Imilburn@yvictoria.ca



https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsmex-ctp.trendmicro.com%2Fwis%2Fclicktime%2Fv1%2Fquery%3Furl%3Dhttps%3A%252f%252fudicapitalregion.us8.list-manage.com%252ftrack%252fclick%253fu%253d04cdff2df582efda835fd7403%2526id%253d8dfadaed87%2526e%253d84b9634d1f%26umid%3Dc43a2698-479a-4c5e-b3a7-28ca9904c0db%26auth%3D40d9847cf2665cc8dece6492727c2a028f99e492-10341c17156fb3263c8eabeda64ed74d2a5e4758&data=02%7C01%7Clmilburn%40victoria.ca%7C17db27a157e74681aeb108d801bfd28f%7Cd7098116c6e84d2a89eedb15b6c23375%7C0%7C0%7C637261270666169315&sdata=KUB1q1yROP9NTk9M%2FXLyAOrKSS%2FXJt2Bz9Trd6UpMDo%3D&reserved=0

Upcoming UDI Events

Update: Impact Of The COVID-19 Crisis On
The Real Estate Development Market
Wednesday, May 27 at 12:00pm

Our Panel returns to provide an update on how

each of their sectors are evolving and what they
expect to see next.
Sponsored by The Condo Group

Save the date - more details to follow

View all our events as well as other industry events on our website.

Connecting you with industry updates:

One way your UDI Membership works for you
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UDI Capital Region Contact Information

Kathy Whitcher - Executive Director

Want to change how you receive these emails?

You can update your preferences or unsubscribe from this list.

This message is intended only for the use of the individual or entity named above, and may contain
information that is privileged, confidential or exempt from disclosure under applicable law. If you are
not the intended recipient or their employee or agent responsible for receiving the message on their
behalf your receipt of this message is in error and not meant to waive privilege in this message. Please
notify us immediately, and delete the message and any attachments without reading the attachments.
Any dissemination, distribution or copying of this communication by anyone other than the intended
recipient is strictly prohibited. Thank you. Please consider the environment before printing this email.
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From: Adam Cooper

Sent: May 26, 2020 8:40 PM

To: Lindsay Milburn

Subject: Feedback on Proposed Changes to TAP
Hi Lindsey,

| saw the city was collecting feedback on this and wanted to make two comments
1. Ithink the change to limit the move area to Greater Victoria is positive
2. |think the additional funds provided are in excess of what it costs to move (I just moved our 3
bed household within greater Victoria and the cost was less than $1500). | would prefer the city
stick to the current rate structure.
Thank you,

ADAM COOPER, MCIP, RPP

PN ABSTRACT

301-1106 Cook St, Victoria, BC Canada V8V 379
www.abstractdevelopments.com




From:

Lindsay Milburn

Sent: May 25, 2020 4:54 PM

To: Lindsay Milburn

Cc: Margot Thomaidis

Subject: Input Requested: Proposed Change to Victoria's Tenant Assistance

Policy

Hello Housing Stakeholders:

We hope you are all keeping as well as can be during this time.

The City of Victoria is seeking stakeholder feedback on a proposed change to the moving expenses
section of the City’s Tenant Assistance Policy (TAP), which provides additional support to renters
displaced as a result of redevelopment. The change was initially recommended to Victoria City Council

by the City’s Renters Advisory Committee.

If you wish to provide input, please see the proposed changes below. Please advise whether the change
is supportable, and/or if you have any comments, concerns, or recommendations, by end of day

Monday, June 1, 2020.

Changes are highlighted in yellow. For your reference, a comparison of these expenses against a
selection of other BC municipalities with tenant assistance policies is included at the end of this email.

CURRENT

PROPOSED

4.2 Moving Expenses and Assistance:

One of two options should be provided to
displaced tenants, at the discretion of the
landlord:

(1) An insured moving company may be hired by
the applicant, with all arrangements and costs
covered; or
(2) Flat rate compensation (based on unit size)
provided to the tenant at the rate of:
» $500 for bachelor and one bedroom
households
e $750 for two bedroom households
e 51,000 for three or more bedroom
households

When a tenant is exercising the Right of First
Refusal (Section 4.4), moving expenses should be
provided for both the move out and return to the
building.

4.2 Moving Expenses and Assistance:

One of two options should be provided to
displaced tenants, at the discretion of the tenant:

(1) An insured moving company may be hired by
the applicant, with all arrangements and costs
covered for moves within Greater Victoria; or
(2) Flat rate compensation (based on unit size)
provided to the tenant at the rate of:

e S500 for a bachelor unit

e $750 for a 1-bedroom unit

* S$1000 for a 2-bedroom unit

* $1500 for a 3-bedroom+ unit

When a tenant is exercising the Right of First
Refusal (Section 4.4), moving expenses should be
provided for both the move out and return to the
building.



https://www.victoria.ca/assets/Departments/Planning~Development/Community~Planning/Housing~Strategy/Tenant Assistance Policy_Sept 2019.pdf
https://www.victoria.ca/EN/main/city/other-boards-committees/renters-advisory-committee.html

Kind regards,

Lindsay Milburn

Senior Planner - Housing Policy
Sustainable Planning and Community Development

City of Victoria

1 Centennial Square, Victoria BC V8W 1P6

T 250.361.0351
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VICTORIA

FOR REFERENCE ONLY:

Table 1: Moving Expenses Assistance Per Unit Type and Jurisdiction

KB e B

Unit type Victoria | Victoria™ Burnaby* Vancouver port
(Current) |(Proposed) Moody
Bachelor/studio [S500 [S500 5900 S750 5750
1-bedroom 5500 5750 5900 5750 5750
2-bedroom 5750 51000 51200 (51000 51000
3-bedroom+ 51000 51500 51400 |S1000 51000

*Jurisdictions which give discretion to tenants whether to select a flat rate or landlord arranged and paid

moving expenses.




From: Byron Chard

Sent: May 26, 2020 2:55 PM

To: Lindsay Milburn

Subject: Proposed Changes to the Tenant Assistance Policy
Hi Lindsay,

In review of the Changes of the Tenant Assistance Policy | am concerned with the change in language to
have the selection of a moving company vs a set compensation fee at the discretion of the tenant. This
clause provides significant uncertainty about the potential cost exposure to the landlord of which option
the tenant will select. Cost uncertainty typically is a trade off with the level of risk vs reward. As there is
no parameters to around the moving company (do they pack up the apartment for the tenant, is it a
white glove service, who picks the movers, who is liable if goods are damaged during the move?) this
passes a material unknown cost to the landlord which is challenging to underwrite and determine the
economic viability of the project.

Further, this is a stressful time for many tenants and landlord and it is important the tenants receive
clear communication. Based on Chards experience of successfully relocating 80 tenants in the City of
North Vancouver, options that the tenant must choice between can cause confusion and at times,
additional stress. The ability for the landlord to provide clear direction based on the City policy, from our
experience, will reduce the anxiety around this process for all involved.

Please do not hesitate to call me if you would like to discuss either of my points above.
Regards,

Byron

Byron Chard cpa, ca
PRESIDENT & CEO

CHARD DEVELOPMENT LTD.
SUITE 500 - 509 RICHARDS STREET
VANCOUVER, BC V6B 276 MAP

CHARDDEVELOPMENT.COM

This message contains confidential information and is intended only for the individual named. If you are not the named addressee you should not
disseminate, distribute or copy this e-mail. Please notify the sender immediately by e-mail if you have received this e-mail by mistake and delete this e-
mail from your system.
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From: caye wetishio |

Sent: May 26, 2020 12:12 PM

To: Lindsay Milburn

Cc: Margot Thomaidis

Subject: RE: Input Requested: Proposed Change to Victoria's Tenant

Assistance Policy
Hi Lindsay,

Nice to hear from you.

We have quite a bit of experience with this, so would like the share the following:

When we have several tenants to move, we work out a deal with a professional moving company. The
average bachelor unit move costs us $252 including tax. Without the deal it would cost the average
tenant $315. The last one bedroom move cost us $420 and it was an overstuffed unit. Without our deal

it would have cost the tenant $525.

This proposal would potentially double our actual moving costs, both ways, when we have a
professional, reliable company available.

So, we think the landlord should have the choice to provide (and pay for) moving and not give the funds
to the tenant, who may overpay or pocket the money and use friends instead.

Our input for what it is worth.
All the best,

Kaye Melliship
Executive Director

EE GREATERVICTORIA

HOUSING SOCIETY

2326 Government Street
Victoria, BC, V8T 5G5

www.greatervichousing.org

From: Lindsay Milburn <Imilburn@victoria.ca>

Sent: May 25, 2020 4:54 PM

To: Lindsay Milburn <Imilburn@victoria.ca>

Cc: Margot Thomaidis <mthomaidis@victoria.ca>

Subject: Input Requested: Proposed Change to Victoria's Tenant Assistance Policy



Hello Housing Stakeholders:
We hope you are all keeping as well as can be during this time.

The City of Victoria is seeking stakeholder feedback on a proposed change to the moving expenses
section of the City’s Tenant Assistance Policy (TAP), which provides additional support to renters
displaced as a result of redevelopment. The change was initially recommended to Victoria City Council
by the City’s Renters Advisory Committee.

If you wish to provide input, please see the proposed changes below. Please advise whether the change
is supportable, and/or if you have any comments, concerns, or recommendations, by end of day
Monday, June 1, 2020.

Changes are highlighted in yellow. For your reference, a comparison of these expenses against a
selection of other BC municipalities with tenant assistance policies is included at the end of this email.

CURRENT PROPOSED

4.2 Moving Expenses and Assistance: 4.2 Moving Expenses and Assistance:

One of two options should be provided to One of two options should be provided to
displaced tenants, at the discretion of the displaced tenants, at the discretion of the tenant:
landlord:

(1) An insured moving company may be hired by
(1) An insured moving company may be hired by the applicant, with all arrangements and costs

the applicant, with all arrangements and costs covered for moves within Greater Victoria; or
covered; or (2) Flat rate compensation (based on unit size)
(2) Flat rate compensation (based on unit size) provided to the tenant at the rate of:
provided to the tenant at the rate of: e $500 for a bachelor unit
» $500 for bachelor and one bedroom * S750 for a 1-bedroom unit
households * $1000 for a 2-bedroom unit
e $750 for two bedroom households * $1500 for a 3-bedroom+ unit
e $1,000 for three or more bedroom
households When a tenant is exercising the Right of First

Refusal (Section 4.4), moving expenses should be
provided for both the move out and return to the
When a tenant is exercising the Right of First building.
Refusal (Section 4.4), moving expenses should be
provided for both the move out and return to the
building.

Kind regards,

Lindsay Milburn

Senior Planner - Housing Policy

Sustainable Planning and Community Development
City of Victoria

1 Centennial Square, Victoria BC V8W 1P6
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FOR REFERENCE ONLY:

Table 1: Moving Expenses Assistance Per Unit Type and Jurisdiction

Victoria | Victoria* Burnabv* Vancouver Port
(Current) (Proposed) y Moody

Bachelor/studio [S500 [S500 5900 5750 S750
1-bedroom S500 [S750 5900 S750 5750
2-bedroom 5750 51000 51200 (51000 51000
3-bedroom+ 51000 [S1500 51400 |51000 51000

*Jurisdictions which give discretion to tenants whether to select a flat rate or landlord arranged and paid
moving expenses.

Unit type




From: oavid Hutnicl

Sent: May 27,2020 12:52 PM

To: Lindsay Milburn

Cc: Margot Thomaidis; David Hutniak

Subject: RE: Input Requested: Proposed Change to Victoria's Tenant

Assistance Policy
Hello Lindsay,
We offer the following input:

e Under option 1, insured moving company, its proposed that there be no dollar maximum. This
is problematic and could be subject to excessive charges and potential abuse. Fixed amounts,
and the new ones noted in point 2 are fair and in fact generous and those should be that basis
applied whether the tenant engages a moving company or handles the move on their
own. We're trying to deliver affordable rental housing for all renters and we all need to be
cognizant of cost-drivers.

e Right of first refusal. While it is not unreasonable to extend the moving cost allowance for the
tenant to move out, it is our view that the tenant is already deriving a meaningful benefit via the
right of first refusal (RFF) provision. Any new non-RFF tenant moving into that unit would be
incurring their own costs to move in. It is by no means unreasonable to expect the RFF tenant to
do the same. So we would dispute the need for this additional allowance and cost. Again, we're
trying to deliver affordable rental housing for all renters and we all need to be cognizant of cost
drivers.

These are the extent of our comments at this juncture.

| hope you and your family are well and safe.

David Hutniak
Chief Executive Officer
LandlordBC - BC’s top resource for owners and managers of rental housing

Website: www.landlordbc.ca

!j ' #areyouregistered Go To Landlordregistry.ca

L ANDLOIRD

The information contained in this message is privileged and intended only for the recipients
named. If the reader is not a representative of the intended recipient, any review,



dissemination or copying of this message or the information it contains is prohibited. If you
have received this message in error, please immediately notify the sender, and delete the

original message and attachments.

From: Lindsay Milburn <Imilburn@victoria.ca>
Sent: May 25, 2020 4:54 PM

To: Lindsay Milburn <Imilburn@victoria.ca>

Cc: Margot Thomaidis <mthomaidis@victoria.ca>

Subject: Input Requested: Proposed Change to Victoria's Tenant Assistance Policy

Hello Housing Stakeholders:

We hope you are all keeping as well as can be during this time.

The City of Victoria is seeking stakeholder feedback on a proposed change to the moving expenses
section of the City’s Tenant Assistance Policy (TAP), which provides additional support to renters
displaced as a result of redevelopment. The change was initially recommended to Victoria City Council

by the City’s Renters Advisory Committee.

If you wish to provide input, please see the proposed changes below. Please advise whether the change
is supportable, and/or if you have any comments, concerns, or recommendations, by end of day

Monday, June 1, 2020.

Changes are highlighted in yellow. For your reference, a comparison of these expenses against a
selection of other BC municipalities with tenant assistance policies is included at the end of this email.

CURRENT

PROPOSED

4.2 Moving Expenses and Assistance:

One of two options should be provided to
displaced tenants, at the discretion of the
landlord:

(1) An insured moving company may be hired by
the applicant, with all arrangements and costs
covered; or
(2) Flat rate compensation (based on unit size)
provided to the tenant at the rate of:
* S$500 for bachelor and one bedroom
households
e $750 for two bedroom households
e $1,000 for three or more bedroom
households

When a tenant is exercising the Right of First
Refusal (Section 4.4), moving expenses should be

4.2 Moving Expenses and Assistance:

One of two options should be provided to
displaced tenants, at the discretion of the tenant:

(1) An insured moving company may be hired by
the applicant, with all arrangements and costs
covered for moves within Greater Victoria; or
(2) Flat rate compensation (based on unit size)
provided to the tenant at the rate of:

* S500 for a bachelor unit

» $750 for a 1-bedroom unit

* 51000 for a 2-bedroom unit

e S$1500 for a 3-bedroom+ unit

When a tenant is exercising the Right of First
Refusal (Section 4.4), moving expenses should be
provided for both the move out and return to the
building.
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https://can01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.victoria.ca%2FEN%2Fmain%2Fcity%2Fother-boards-committees%2Frenters-advisory-committee.html&data=02%7C01%7Clmilburn%40victoria.ca%7C6ad0f7c894544bc17c6e08d802775b5c%7Cd7098116c6e84d2a89eedb15b6c23375%7C0%7C1%7C637262058953920100&sdata=R%2F%2B6UkEv51LprL7qAb%2Bjw2QZhUdpUUt2PhGvMizoVf8%3D&reserved=0

building.

provided for both the move out and return to the

Kind regards,

Lindsay Milburn

Senior Planner - Housing Policy
Sustainable Planning and Community Development

City of Victoria

1 Centennial Square, Victoria BC V8W 1P6

T 250.361.0351

a CITY OF

VICTORIA

FOR REFERENCE ONLY:

Table 1: Moving Expenses Assistance Per Unit Type and Jurisdiction

Olin

Unit type (Z;i‘:::) (I;/rl :;erl: d) Burnaby* Vancouver MI::):;y
Bachelor/studio 5500  [S500 5900 S750 5750
1-bedroom 5500  |5750 5900 5750 5750
2-bedroom 5750 51000 51200 (51000 51000
3-bedroom+ 51000 [S1500 51400 |51000 51000

*Jurisdictions which give discretion to tenants whether to select a flat rate or landlord arranged and paid

moving expenses.




Sent: June 1, 2020 2:32 PM
To: Lindsay Milburn
Subject: TAP

Good day

| reviewed the proposed changes and am against this change. There are many aspects to this
and isolating only one does provide fair context. Tenants are provided 4 months notice and
given first right of refusal to new rental developments. They are also given 1 months free

rent, which should more than cover moving expenses. It doesnt mean a landlord dont provide a
little more if needed, but this should not be at the discretion of the tenant - they are already
considered with the current rules.

Thank you for reaching out,

Kim



