
Committee of the Whole Report
For the Meeting of September 20, 2018

To: Colnmlttee of the Whole Date: August 31. 2018

From:

Subject:

JodI Jensen. Head of Human Resources
ChrIS Coates. City Clerk

City F:nlployees By law

RECOMMENDATION

That Coulrcll
I. Direct staff to brIng forward the new Officers Bylaw to the September 20, 2018 Coun('El

Meeting for IntrodUctory readIngs

2 Subject to the adoption of the Officers Byiaw the following POlicIes be approved

a T-err ils ,'trlcI Corr(litions of Enlployment –Officers and Exenlpt Employees
b Cvrnf)c11s.3tlolr – Officers a11d Exenrpt Enlployees

EXECUTIVE SUMMARY

I'Frc CIty Enlployees Byl:lw estabIIShes officer positions and dutIes, delegates authority to the City
Manager on certaIn ':nlployee relations matters, and sets out general terms and conditions of
eruF)loynrent for all exer-npt einployees. The Byla bv has not undergone a corilpreherlslve review
since its adoption in 1978

l'his report reconrnren(is nroderntzing the framework governing the employment of exempt
ellrployees, consIstent uith best practices. by replacing the City Employees Bylaw (Appendix A)
\'.'lth a new OffIcers By:an’ r AppendIX B) and COuncIl POlicIes. The recommendations will not result
ill any substantIve changes to exlsttng terms and condItions of employment for exempt enrployees

The new Officers By’ld~.v estabIIShes officer positions and duties. consistent WIth the requIrements
of the Cc>rllnlulllt y CtlilllC''I . and authoritIes delegated to the City Manager. All general tPrms and
conditions of eruptoynrent currently set out in the City Employees 8ylaw are re-establlshed in
Council Policy.- Ternls arlt! CollcIltiotls of Employment – Officers and Exempt Employees (Appendix
C). and the terms related to compensation are re-established in a separate Council POIICy

CorlIF)ellsatlon – OffIcers alrd Exenlpt Employees (Appendix D)

PURPOSE

T-he purpose of thIS report is to seek Council’s approval to modernize the CIty’S framework
estabIIShIng terms and condItIons of employment for all exempt employees by repeaIIng the CIty
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APPENDIX B



Elrrptoyees Byla\\'. Introducing a new OffIcers Bylaw, and moving employment related matters Into
two new Council poIICIes

BACKGROUND

Ttre City Employees Dylan/ (tIle Bylaw) was enacted in 1978 and has not undergone comprehensIve
review since that date. The last revisIon to the Bylaw was in 2003 and consisted of changes to
positIon titles: there trave been numerous subsequent changes to titles

In ItS current form. tFre Byla'\v exceeds what is required under the Corn in unIty Ctlaller and includes
nfornlation that is outdated and Fn some cases. redundant

ISSUES & ANALYSIS

OffIcer POsitIons

SectIons 146 – 149 of the Colllr lrt Ir lily C/tarfcrdlrect municipalities to create specifIC offIcer positIons
for WhICh the powers, duties and functions must be established by bylaw, These positions
are referred to as statutory officers and are. Chief AdmInistrative OffIcer (City Manager). Corporate
Officer (CIty CEcrk) and F--lrrancial Officer (Director of Finance), The current City Employees Bytaw
also IdentIfIes all DIrector posItions, as they were defined in 2003, as officers. The result is that with
each corporate re-organIzation or tItle change, the Bylaw becomes out of date if not amended by
Council

T'he OffIcers 13yIa\'./ drafted for Council consideration defines both statutory offIcers and officers
reflectIng tIle CLirr-ent cor11positlon of officers. If adopted, staff will automatically bring forward future
anrcndrEents to the OffIcers Bylaw to remove non-statutory officer posItions when they become
vdcant Over ttnrc. the result WIll be an OffIcers Bylaw that defines only statutory officers

EnjpD( yIn_ur t _rg lat Qq _PIPVJ§j_Q n§

Mu:nlcipalities outIIne ter-nts and conditions of employment for exempt enrployees in one of 3 ways a
byla\'v. a pOIICy or all on'lpIoynrent agreement Many municipalities are moving towards tenrplate
crnployment agrcenlclrts which reference broader policIes. Policies estabEtshing general terms and
condItions of enlployr11ent InclUding conlpensation makes the infornration easier to navigate and
understand for current and prospective employees, who frequently require assistance in interpreting
the relevant ternls. ProspectIve enrployees are provided a copy of the City Ernployeeb 8yiaw with
theIr offer of enlploynrent tlaving ternls and conditions established by Council policy enables the
Clty to be more agIle and efficient in responding to or reflecting changes in employment legislatIon
and llrarket conditions for attracting and retaining talent

Propos_ed policE&F]qnqes

Upon review of all of the detailed practices currently in place, the fOllOWIng changes have been
ncorporated into the proposed Council Policies: Ternls a11d Collditi011s of Er11ployrnelrt – Officers
arId Exempt EnIF)to:,'ces and ColnF)ensation – Officers and Exempt ElnpIoyees

• Under the CIty'S Supplenlentary Employment Insurance Benefit Plan. employees on
maternity leah'p receive top up payments to their Employment Insurance benefits to a
rnaxilnunr of IC)0% of their previous gross weekly earnings, for a mdxilnum of 17 weeks
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This benefit was not in place at the time the City Employees Bylaw was initially adopted in
1978 and was not captured by later amendments.
in the first, partial year of elup\oyment, the City Employees Bylaw specifies that vacation
and sick leave entit:ements are to be prorated based on the number of calendar months (or
partial months) worked during the calendar year. In the Terms and Conditions policy
entitlenrents are prorated based on the number of weeks worked during the calendar year
to reflect alignment with the current bi-weekly pay schedule. In addition, eligibility for
prorated sick leave entitlements during the first 3 months of employment has been changed
to reflect current Employment Insurance program requirements.
The Compensation policy clarifies that the entitlement in each year to receive an amount
equivalent to 2% of annual salary or an additional 5 days of paid vacation is also to be
proratcc! based on the number of weeks worked during the calendar year

e

©

OPTIONS & IMPACTS

Accessibility llnpact Staternent
T-he reconrnrend3tions do not include any specific, direct accessibility impacts.

2015 – 2018 Strategic Plan
T}re rcconlmerldaticns SUppl):I Objective 1, Innovate and Lead: Support the City Manager in
devciopirrg an organizational culture of collaboration. continuous learning and employee
c.'11powerrnc nt

trIll)acts to Financial Plan
The reconrmend3tions do not have any impact on the financial plan.

CONCLUSIONS
Cotjncit may corlsi,Jcr that tIle recommendations will update the framework gov6rninq the
elnployment of exernpt ernployees, consistent with best practices. while enhancing the
3drninistration arId adaptability of these policies

Fqespectfu!!y subnlitted ,
’n . '-I

’.I/')fl., &;r.---.Jodi Jensen
Head of Human Resources

Chris Coates
City Clerk

Report accepted and recommended by the City Manaq

Date:

List of Attachments
Appendix A: City Employees Bylaw
Appendix B: Officers Byla tv
Appendix C-. Coun,,iI Policy: Terms and Qonditions of Employment – Officers
Employees
Appendix D: Council Policy: Compensation – Officers and Exempt Employees

and Exempt
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