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Background 

On July 23, 2020, Council approved the following Council Member Motion dated July 16, 2020 
from Councillor Dubow and Mayor Helps regarding the International Decade for People of 
African Descent as follows: 

 

That the City of Victoria joins the government of Canada, the province of Ontario, the 
cities of Toronto and Ottawa, in acknowledging the International Decade for People of 
African Descent for the purpose of promoting respect, protection and fulfillment of all 
human rights and fundamental freedoms of people of African descent, as recognized in 
the Universal Declaration on Human Rights. 

That Council directs staff to report back at the Period 2 2020 Update on the resource 
implications of reporting back as part of the 2021 budget on how to implement the 
International Decade of People of African Descent from 2021-2024 including: 

i) Raising awareness in the general public about the heritage and culture of 
people of African descent and around the International Decade of People of 
African Descent’s broader goals and actions in Victoria. 

ii) Delivering anti-racism including anti-black racism training to prevent systematic 
racism in city policy, bylaws, programs and services.  

Creating an advisory committee of people of African descent to work with and advise 
staff between 2021-2024 on the implementation of the International Decade for People 
of African Descent and commitment to People of African descent. 

Developing a capacity building grant program for Black-led organizations, black business 
owners, and institutions supporting and working with people of African descent.  

Tracking and demonstrating progress with respect to City hiring practices at all levels to 
reflect the diversity of the community. 

Creating internship opportunities for people of African descent to diversify the city’s 
workforce 

 

Response: 

The following information is being provided for Council consideration on the human and financial 
resources required to include each aspect of the approved motion in the 2021 Financial Plan. 

Public Awareness 

i) Raising awareness in the general public about the heritage and culture of people of African 
descent and around the International Decade of People of African Descent’s broader goals and 
actions in Victoria. 

The City’s Engagement Department can report back within existing resources as part of the 
2021 budget on a communications plan to raise awareness about the heritage and culture of 
people of African descent and around the International Decade of People of African Descent’s 
broader goals and actions in Victoria.   

Anti-Racism Training 
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ii) Delivering anti-racism including anti-black racism training to prevent systematic racism in city 
policy, bylaws, programs and services.  

To identify the scope or the required elements necessary for the effective development and 
delivery of City of Victoria specific anti-racism training (including anti-black racism training), will 
require consulting services estimated at $18,000.  Staff will support this work however do not 
have the additional capacity or expertise needed, or direct lived experience that specialized 
consultants can bring to this work.  

Advisory Committee 

Creating an advisory committee of people of African descent to work with and advise staff 
between 2021-2024 on the implementation of the International Decade for People of African 
Descent and commitment to People of African descent. 

Staff recommend retaining external resources to assist with the establishment of a time-limited 
committee, to include support with committee meeting logistics and follow-up and research for 
the first year of $5000. 

New Grant Program 

Developing a capacity building grant program for Black-led organizations, black business 
owners, and institutions supporting and working with people of African descent.  

Staff recommend updating the terms of reference for the City’s five available grant programs 
(Strategic Plan Grant, Micro Grants, Community Garden Volunteer Coordinator Grants, My 
Great Neighbourhood Grants, and Festival Investment Grants) to include an equity weighting for 
approval.  The City’s Business and Community Relations Department can improve awareness 
of all grant programs with a stronger promotional campaign that will not require additional 
financial resources in 2021. 

Hiring  

Tracking and demonstrating progress with respect to City hiring practices at all levels to reflect 
the diversity of the community. 

Staff do not have the required expertise nor the capacity to determine the resources required to 
establish and track workforce metrics (including appropriate demographic categories and 
comparators), implement reporting mechanisms, and develop initiatives to remove barriers to 
employment for underrepresented groups consistent with the BC Human Rights Code. Staff 
estimate the cost of engaging an experienced consultant with the required expertise at 
approximately $10,000.  

Internship Opportunities 

Creating internship opportunities for people of African descent to diversify the city’s workforce. 

Staff do not have the required expertise nor the capacity to determine the resources required to 
establish an effective internship program. Staff anticipate the scoping exercise may require 
extensive internal and external engagement and consultation, and recommend retaining a 
consultant with experience in successfully establishing programs providing employment 
opportunities to underrepresented groups. The estimated cost is approximately $7,000.   


