SPECIAL COMMITTEE OF THE WHOLE REPORT

FROM THE MEETING HELD NOVEMBER 10, 2020

2021 FINANCIAL PLAN

For the Council Meeting November 19, 2020, Committee recommends the following:

2021 Draft Financial Plan — Department Presentations

F.1.1.5Real Estate

That Council direct staff to provide an annual update by the end of Q2 2021 on Parks and
Greenways Acquisitions, informed by the equity framework.

That Council direct staff to provide an annual update by the end of Q2 2021 on Housing
Acquisitions.

F.1.1.7 Parks, Recreation, and Facilities

That Council request staff to report back with information regarding the potential for paid parking
along a portion of Dallas Road with exemption for accessible parking spaces.

That Council direct staff to report back before the end of 2020 on the options and implications
for security services.



