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SINGLE-USE ITEMS & PACKAGING
REF STRATEGY IMPLEMENTATION CONSIDERATIONS &

DEPENDENCIES
KPI

Short 
Term

Medium 
Term

Long
Term

Eliminate the Unnecessary

SP1.1 Introduce bans and/or fees for single-use items 
with proven sustainable alternatives

Additional municipal authority. Number of infractions

SP1.2 Expand access to public drinking water fountains Number of public 
fountains and water 
bottle refill stations

Make Reuse the Norm

SP2.1 Facilitate the establishment of reusable container 
services

Availability of external service 
providers.

Number of businesses 
participating in reusable 
container services

Recycle the Rest

SP3.1 Require the source separation of recyclable 
materials across the community

Number of properties 
with source separation 
requirements

SP3.2 Improve access to recycling depots -

SP3.3 Support consumer awareness and improved 
standards for compostable food and beverage 
packaging

-

SP3.4 Support programs that reduce waste disposal and 
litter in public spaces

Public realm waste 
disposal

SP3.5 Work with tourism industry to promote local zero 
waste initiatives

-

Cultivate Corporate and Community Leadership

SP4.1 Ensure the corporation leads the community in 
packaging and paper reduction and diversion

Corporate waste 
disposal

SP4.2 Reduce and divert waste at special events Event waste disposal
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BUILT ENVIRONMENT
REF STRATEGY IMPLEMENTATION CONSIDERATIONS & 

DEPENDENCIES
KPI

Short 
Term

Medium 
Term

Long
Term

Eliminate the Unnecessary

BE1.1 Regulate problematic construction products or 
practices that compromise material reuse and 
recycling

Improved understanding.
Additional municipal authority.

-

BE1.2 Encourage design standards and practices that 
minimize waste

Improved understanding. -

BE1.3 Fully use and optimize existing buildings through 
shared and mixed use

Improved understanding. -

Make Reuse the Norm

BE2.1 Encourage circular and adaptable design, and 
design for disassembly  

Improved understanding. -

BE2.2 Support and enable house moving Number of structures 
moved

BE2.3 Require the salvage of reusable materials from 
building demolitions

Number of demolitions
with salvage 
requirements

Recycle the Rest

BE3.1 Require the recycling of materials from demolition, 
renovation and construction

Construction waste 
disposal

BE3.2 Work with regional partners to plan for the 
mitigation of waste from disasters

-

Cultivate Corporate and Community Leadership

BE4.1 Strengthen reuse markets for building materials -

BE4.2 Avoid disposal and use recycled materials where 
appropriate for corporate facilities       and 
infrastructure

-

BE4.3 Ensure City operations, roadwork and 
construction do not produce litter

Environmental risk 
assessment

BE4.5 Improve regional waste flow data disclosure Regional waste stream 
management licensing.

-



3
 

FOOD & ORGANICS
REF STRATEGY IMPLEMENTATION CONSIDERATIONS & 

DEPENDENCIES
KPI

Short 
Term

Medium 
Term

Long
Term

Eliminate the Unnecessary

FO1.1 Encourage reduction of avoidable food waste Avoidable food disposal

Make Reuse the Norm

FO2.1 Strengthen food redistribution throughout the 
community

Food rescued
Number of households 
accessing food 
redistribution

Recycle the Rest

FO3.1 Require the source-separation of organic 
materials across the community

Number of properties 
with source separation 
requirements

FO3.2 Enhance or introduce municipal services to 
improve organics diversion

Organics disposal

FO3.3 Support regional organic processing capacity Regional composting 
capacity

FO3.4 Work with tourism industry to promote local zero 
waste initiatives

-

Cultivate Corporate and Community Leadership

FO4.1 Ensure the corporation leads the community in 
organics reduction, redistribution and diversion

Corporate organics 
disposal

FO4.2 Reduce and divert waste at special events Event waste disposal
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DURABLE GOODS
REF STRATEGY IMPLEMENTATION CONSIDERATIONS & 

DEPENDENCIES
KPI

Short 
Term

Medium 
Term

Long
Term

Eliminate the Unnecessary

DG1.1 Encourage the purchase of experiences instead of 
things

-

DG1.2 Encourage and facilitate the sharing economy Availability of external service 
providers.

-

Make Reuse the Norm

DG2.1 Support reuse and repair to increase the longevity 
of durable goods

Durable goods disposal

DG2.2 Improve access to textile donation and collection 
services

Textile disposal

Recycle the Rest

DG3.1 Improve access to bulky item recycling Abandoned item 
collection requests

Cultivate Corporate and Community Leadership

DG4.1 Establish corporate circular procurement policies -

DG4.2 Foster reuse and sharing culture in the workplace -
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ADDITIONAL WASTES
REF STRATEGY IMPLEMENTATION CONSIDERATIONS & 

DEPENDENCIES
KPI

Short 
Term

Medium 
Term

Long
Term

Eliminate the Unnecessary

Make Reuse the Norm

AW2.1 Promote reusable diapers as an alternative to 
disposables

Diaper disposal

Recycle the Rest

AW3.1 Promote source separation and recycling options 
for pet waste

Availability of regional treatment 
options.

Pet waste disposal

AW3.2 Continue and enhance cigarette butt recycling Number of cigarette 
butts recycled and 
littered

Cultivate Corporate and Community Leadership


