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Triannual Accountability
Report

September 1- December 30, 2021

Major Highlights & Accomplishments

e Final installation of local artwork by local artists in
bus shelters for the Community Display initiative

e Launch of the Community Virtuals initiative as online
events focusing on community development and
resiliency in a lunch & learn format

e Adoption of the Accessibility Framework and action

plan

e Completion of a By-election requiring additional ' Accsssm”y
health and safety measures to fill a vacant Council AIAAE RO RE
position

e Supported seven new projects to enrich and enhance
lives of newcomers through the Participatory
Budgeting program

.mmr Your Dollars - Your Decisions « Your City
Neighbounhood
— g Participatory Budgeting




Major Highlights & Accomplishments

Adopted the Zero Waste Strategy

Reopened Topaz Park following
remediation of areas used for temporary
sheltering

Planted 535 new trees on public land,
exceeding the annual target of 500 per
year

Approval of 258 new rental homes at two
properties in support of the Housmg
Strategy R

Plumbing Permit on-line applications
are now available through eApply which was
launched in February 2021

A new call system that supports prioritization
of calls for service has been developed and
includes tracking functions and dedicated
resourcing of staff. Full implementation will be
complete in T1 2021

Addressed backlog of reporting on
development and permit applications and
posted monthly reports for 2020 on City
website
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City of Victoria &

COVID-19 Impacts - Operations

* No conferences held at the Victoria Conference Centre since March due to
public health orders

» Ongoing pressures on bylaw, parks and public works staff to address
sheltering issues

* Opened a temporary emergency sheltering space in the parking lot at 940
Caledonia due to the flooding in Central Park

* In-person community engagement continued to be replaced by virtual
engagement using the City’s engagement portal

COVID-19 Impacts - Operations

e Designed and manufactured COVID signage and vz,
decals for COVID awareness:
o 1800 signs
0 400 decals E::I:E.::ICEXPOSURE
0 350 large antiskid floor decals Sl St
» Continued focus on employee health and safety

including to comply with all public health orders

Safety is
everyone’s
responsibility

COVID-19 Rules of Play

Stay active
but stay apart
[ 4 ®
mu victoria.calcovid19response
¢ VICTORIA

9 Keep 2 metres apart at all times

Do not use facility when full

< Do not share equipment

< Drop-in use only, no lessons or league play

Please disinfect your 9 Leave facility immediately after use




City of Victoria &
Response to
COVID-19.iJ \

COVID-19 — Recovery Measures

* Many event organizers effectively utilized City of Victoria Festival Investment
Grant funding to pivot to alternate formats in order to stay connected with
audiences and pay artists to contribute content.

» The Build Back Victoria Program was extended to October 31, 2021 to
continue to provide alternative business operation solutions amidst the
pandemic.

* The new category of Community Recovery & Resiliency through the My Great
Neighbourhood Grant Program was well received, with a total of $101,588 in
approved grants for this category

« Conducted an Interim After-Action Review to identify what worked well and
what could be improved upon related to the City’s response to the pandemic
and identifies immediate and longer-term actions to increase efficiency

BUILD BACK VICTORIA v

RE-OPENING + RECOVERY

Strategic Plan Progress Report — Att. A

» At the end of 2020, 34 of 87 actions in e =
the Strategic Plan were on hold at the
end of 2020 due to

— Resource Capacity
— Emerging Issues
— Public Health Orders

» Staff began development of proposed
amendments to the Strategic Plan in
December

+ Updated action listing to be provided
through the first period triannual
accountability report in June 2021
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Additional Report Information

Att. C. Core Service Delivery Work Plan

Att. D. Council Member Expenses

Att. E. Grants Update

Att. F. Contracts Awarded

Att. G. Council Motions

Att. H. Advisory Committee Motions

Att. I. Urban Forest Master Plan Update

Att. J. Sustainable Planning & Community Development

Monthly Reports

Budget update not included in the third period report —

this information to be provided to Council in April 2021.

VICTORIA

Recommendation

That Council Receive this report for information.
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Strategic Plan Amendment Process

Part Two — Emergency Issues & Extraordinary Opportunities

Step 1

At a Committee-of-the-Whole meeting, Councillors interested in amending the Strategic Plan to
address an emergency issue or extraordinary opportunity must bring a motion accompanied by
a short report to request a short report from staff on the implications of adding a proposed
Action. Emergency Issues and Extraordinary Opportunities don’t need to be tied to a specific
Strategic Objective, but if they do, this should be indicated clearly, as well as the Outcome that
the new proposed Action is meant to achieve. Proposed new actions for Emergency Issues
and Extraordinary Opportunities will require a two-thirds majority to pass.

Step 2

One Committee-of-the-Whole meeting later at the most, staff provide a brief report to Council
outlining what Actions planned for a given year may need to be reconsidered and the
implications of doing so.

Step 3

At the same meeting as outlined in Step 2, Committee votes on whether to move forward the
new Action and Outcome and what Action or Actions may need to be removed. If Committee
(and Council) supports proposed Actions and Outcomes that fall outside of the 8 Strategic
Objectives, a new section will be added to the plan entitled Emergency Issues and
Extraordinary Opportunities.




