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City of Victoria Committee of the Whole

Presentation by Russ Smith

March 25, 2021

SWMP Planning Process
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Where We Are Today

• Phase II consultation—
closed on February 15 and 
included:

• Virtual public information 
sessions

• Presentations to First 
Nations and 
municipalities

• Plan finalization - March 2021

• Board endorsement of plan - April/May 2021

• Submission to Province - June 2021
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Guiding Principles + 5R Hierarchy
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Plan Goals

• To surpass the provincial per capita waste disposal target* 

• To extend the life of Hartland Landfill to the year 2100+

• To have informed citizens that participate effectively in proper 
waste management practices

• To ensure our solid waste services are financially sustainable

*Target is 250kg/person/year, aspirational goal is 125 kg
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Plan Targets
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Plan Strategies

Actions to support each strategy are listed in the draft report
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Municipal Collaboration Opportunities

• Reduce and reuse education campaigns

• Multi-family and ICI diversion

• Organic material diversion, including 

compostable food service ware

• Construction, renovation and demolition 

material diversion

• Waste management facility licensing

• Illegal dumping prevention

• Procurement policies
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Recovery and Residuals

Strategy #14 actions:

• Capture landfill gas for beneficial use

Strategy #15 actions:

• Review ban enforcement levels

• Operate Hartland Landfill using best 
practices

• Develop design options to maximize 
disposal capacity

• Research and investigate emerging 
technologies
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Hartland 2100 Design Concept
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Questions?
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Thank you

Next steps:

• Input is currently being compiled and will be considered 
by the CRD Board in May

• For more information, visit crd.bc.ca/rethinkwaste
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