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• Reporting Timeline
• Community Charter section 167
• Due to Ministry by May 15

• 2020 Financial Statement Highlights

• Auditors Report

Overview
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Financial Condition Indicators

 Sustainability

 Flexibility

 Vulnerability
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Financial Condition Indicators
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Financial Condition Indicators

Flexibility Indicators   

 -

 2,000,000

 4,000,000

 6,000,000

 8,000,000

 10,000,000

2016 2017 2018 2019 2020

Total Debt Service Charges

Principal Interest Transfer to reserve Policy Threshhold

5.20%
5.40%
5.60%
5.80%
6.00%
6.20%
6.40%

2016 2017 2018 2019 2020

Debt Service Charges to 
Taxation Revenue

 -

 50,000,000.00

 100,000,000.00

 150,000,000.00

 200,000,000.00

 250,000,000.00

 300,000,000.00

Total Reserve Fund Balance

2016 2017 2018 2019 2020

5

6



4

2020 Financial Statements
April 22, 2021 Committee of the Whole

Financial Condition Indicators

7.90%

4.27% 4.38%

2.70%

4.57%

5.43%

1.05% 0.91% 0.79% 0.78% 0.75%

3.56%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

9.00%

2015 2016 2017 2018 2019 2020

Vulnerability Indicators

 Total government transfer to total revenue  Operating government transfers to operating revenue

2020 Financial Statements
April 22, 2021 Committee of the Whole

Accumulated Surplus

At December 31, 2020  $789,494,373

Equity in Tangible 
Capital Assets, 
522,408,647 

Reserve Balances, 
267,085,726 
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Annual Surplus

For the year ended December 31, 2020  $47,738,947

Change in Equity in 
Tangible Capital 

Assets
35,172,541 

Change in Reserve 
Balances

12,566,406 
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Investments
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Investment balances at Dec 31, 2020 SRI 2020 Total
SRI % 
of Total 2019 Total

SRI %   
of Total

Schedule 1 Banks 31,000,000        69,000,000     
MFA Money Market Fund 82,191,149        110,680,225   
Credit Unions 103,000,000   34% 104,000,000   34%
MFA Pooled High Interest Savings Accounts 54,243,984     FFF 18% 17,977,900     6%
Short Term MFA Fossil Fuel Free Fund (2-5 yrs) 25,249,660     FFF 8% -                    
MFA Pooled Mortgage Fund (3+ yrs) 11,595,337     4% -                    

63% 40%
Total Investments 113,191,149$    194,088,980$ 307,280,129$ 301,658,125$ 
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Socially Responsible Investing (SRI)
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Revenues & Expenses

Revenue Shortfall
Parking Revenue 6,973,000$     
Victoria Conference Centre Revenues 2,432,000       
Property Lease Revenue 829,000          
Arena Revenue 223,000          

Additional Costs due to Pandemic
PPE, Sheltering Supports, Facility and Public Washroom Cleaning,
Neighbourhood Social Distancing Initiatives, Additional Bylaw and
Policing Costs, Expanded COVID related Grants to Community 2,700,000       
Organizations 
Total 13,157,000$   

Unspent Expense Budgets
Vacancies 3,168,000-$     
Conferences/Travel/Training and Development 848,000-          
Recruitment Expenses 49,000-            
Withdrawn/Reduced Tax Appeals 824,000-          
Other 171,584-          

Revenue Over
Traffic Fine Revenue 342,000-          

Reallocation of Funding from Deferred Initiatives
Deferred Inititiaves Funded by 2019 Surplus 658,050-          
Deferred Inititiaves Funded by NMC 995,366-          

Reallocation of Property Tax Funding for Capital Budget 2,063,000-       

Recovery from the Province (Emergency Management BC 
and others) 645,000-          

Savings due to Pandemic Closures
VCC, Recreation, Real Estate, Parking Services 2,493,000-       

Funding from City Reserves and Contingency Budget 900,000-          

Total 13,157,000-$   

Total Surplus/Deficit -$                
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Audit Management Letter 
Observations

• JD Edwards Replacement

• Asset Retirement Obligation
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Recommendation

That Council approve the 2020 Financial Statements.
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