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Electric Vehicle Strategy

Purpose

The purpose of this report is to share the directions contained within
the draft City of Victoria Electric Vehicle Strategy.

This presentation will provide an overview of:
• City’s Climate Leadership Goals
• Victoria’s current EV context
• The process followed to develop the EV Strategy
• EV Strategy recommendations
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Electric Vehicle Strategy

Climate Leadership Plan

• CLP Target: 30% of passenger vehicles are renewably powered
by 2030

Electric Vehicle Strategy

City’s EV Charging Network
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Electric Vehicle Strategy

Victoria’s EV Context

• At 13% of new sales, Victoria has the highest rate of EV sales in
Canada.

Electric Vehicle Strategy

Victoria’s Current EV Context

EV Ownership by 
Housing Type

clean, seamless mobility 
options for everyone
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Electric Vehicle Strategy

Forecasting (business-as-usual)

• Business-as-usual scenario leaves the City 20% shy of target.

Electric Vehicle Strategy

EV Strategy Focus

• The primary focus of the EV Strategy is improving access to EV 
charging for Victoria residents.

Primary focus

Secondary focus
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Electric Vehicle Strategy

Expanding Access to Charging

Long term focus
Short term focus

Electric Vehicle Strategy

Victoria's Future EV Context
EV Ecosystem:
•  EV Technology
•  Fed/Provincial Policy/regulations
•  Vehicle costs/used market

Mobility:
•  Car ownership
•  Parking policy/rates
•  Shared mobility
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Electric Vehicle Strategy

EV Infrastructure 
Investment Profile

Near term focus: on public 
charging infrastructure

Long term focus: on EV 
ready incentives

Electric Vehicle Strategy

EV Infrastructure 
Investment Profile

Near term focus: on public 
charging infrastructure

Long term focus: on EV 
ready incentives
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Electric Vehicle Strategy

Projected EV Adoption 

Expand on this…

Electric Vehicle Strategy

Policy Integration
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Electric Vehicle Strategy

Recommendations
That Council:

a) Receive the draft City of Victoria Electric Vehicle Strategy to support
implementation of the Climate Leadership Plan for information
(Appendix B).

b) Receive the draft Electric Vehicle Strategy Technical Report for
information (Appendix C).

c) Direct staff to bring forward a 5 year capital plan including a budget
request for 2022 as part of the 2022 Financial Planning process that
is aligned with this strategy to support delivery of targets identified in
the Climate Leadership Plan and Go Victoria.

d) Direct staff to bring back the final version of the City of Victoria
Electric Vehicle Strategy for approval in Q4 2021.
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