APPENDIX B

African Art & Culture Community Contributor — Application

Agrarians Foundation — Young Agrarians - Application

Ballet Victoria Society — Application

Ballet Victoria Society — Final Report 2020

Big Brothers Big Sisters of Victoria Capital Region — Application

Big Brothers Big Siters of Victoria Capital Region — Final Report 2020

Bike Victoria Society - Application

Bridges for Women Society — Application

Bridges for Women Society — Final Report 2020

Burnside Gorge Community Association — Application

Burnside Gorge Community Association — Final Report 2020

Canadian Paraplegic Association (Spinal Cord Injury BC) — Application

Canadian Paraplegic Association (Spinal Cord Injury BC) — Final Report 2020

Capital Region Food and Agriculture Initiatives Roundtable (CRFAIR) — Application
Capital Region Food and Agriculture Initiatives Roundtable (CRFAIR) - Final Report 2020
Chinese Community Services Centre of Victoria (Saanich Legacy Foundation) — Application

Chinese Community Services Centre of Victoria (Saanich Legacy Foundation) - Final Report
2020

Circles for Reconciliation Inc. — Application

Coastal Research Education and Advocacy Network — Application

Coastal Research Education and Advocacy Network - Final Report 2020
Community Social Planning Council of Greater Victoria — Application
Community Social Planning Council of Greater Victoria - Final Report 2020

Crisis Intervention & Public Information Society of Greater Victoria (NEED2 Suicide
Prevention) — Application

Crisis Intervention & Public Information Society of Greater Victoria (NEED2 Suicide
Prevention) — Final Report 2020

Downtown Blanshard Advisory Committee — Quadra Village Community Centre
— Application




Downtown Blanshard Advisory Committee — Quadra Village Community Centre
- Final Report 2020

Drop the Plastic Society — Application

Drop the Plastic Society — Final Report 2020

Fairfield Community Association of Victoria — Application

Fairfield Community Association of Victoria — Final Report 2020
Fernwood Neighbourhood Resource Group — Application

Fernwood Neighbourhood Resource Group — Final Report 2020

Food Eco District (FED) Urban Agriculture Society — Application

Food Eco District (FED) Urban Agriculture Society — Final Report 2020
Friends of Living and Learning Through Loss — Application

Friends of Living and Learning Through Loss - Final Report 2020
Greater Victoria Crossing Guards Association — Application

Greater Victoria Crossing Guards Association — Final Report 2020
Human-Nature Counselling Society — Application

KidSport Greater Victoria — Application

KidSport Greater Victoria — Final Report 2020

Leadership Victoria Society — Application

Leadership Victoria Society — Final Report 2020

LifeCycles Project Society — Application

LifeCycles Project Society — Final Report 2020

Living Edge Community — Application

Living Edge Community — Final Report 2020

Makeway Charitable Society — The Existence Project — Application
Makeway Charitable Society — The Existence Project — Final Report 2020
Maritime Museum of British Columbia — Application

Maritime Museum of British Columbia - Final Report 2020

MOVE Adapted Fitness and Rehabilitation Society of BC — Application
My Living City — Application

North Park Neighbourhood Association — Application



Oaklands Community Association — Application

Oaklands Community Association — Final Report 2020

Pacifica Housing Advisory Association — Application

Pandora Arts Collective Society (PACS) — Application

Pandora Arts Collective Society (PACS) — Final Report 2020

Peers Victoria Resources Society — Application

Peers Victoria Resources Society — Final Report 2020

Peninsula Streams Society — Application

Peninsula Streams Society — Final Report 2020

Power to Be Adventure Therapy Society — Application

Power to Be Adventure Therapy Society — Final Report 2020

Refugee Sponsorship Program of the Anglican Diocese of BC — Application
Refugee Sponsorship Program of the Anglican Diocese of BC — Final Report 2020
Silver Threads Service — Application

Soap for Hope — Application

Soap for Hope - Final Report 2020

Society for Kids at Tennis (KATS) — Application

Society for Kids at Tennis (KATS) - Final Report 2020

South Island Centre for Counselling and Training — Application

Stigma Free Society — Application

Stigma Free Society — Final Report 2020

Story Studio Writing Society — Application

Story Studio Writing Society — Final Report 2020

Supply Victoria — Victoria Supply Creative Reuse Society — Application
Synergy Sustainability Foundation — Application

The Compost Education Centre — Application

The Compost Education Centre - Final Report 2020

The Diverters Foundation — Application

The Mustard Seed Street Church — Application

The Mustard Seed Street Church - Final Report 2020




The Nature of Us Project — Application

The Proulx Global Education and Community Foundation — Application

The Proulx Global Education and Community Foundation — Final Report 2020
The Victoria Youth Empowerment Society - Application

The Victoria Youth Empowerment Society — Final Report 2020

Theatre SKAM Association — Application

Theatre SKAM Association — Final Report 2020

Together Against Poverty Society (TAPS) — Application

Vancouver Island Counselling Centre for Inmigrants and Refugee - Application
Vancouver Island Counselling Centre for Inmigrants and Refugee — Final Report 2020
Vancouver Island Human Rights Coalition — Application

Victoria Brain Injury Society — Application

Victoria Brain Injury Society — Final Report 2020

Victoria Community Micro Lending Society — Application

Victoria Community Micro Lending Society — Final Report 2020

Victoria Conservatory of Music — Application

Victoria Conservatory of Music — Final Report 2020

Victoria Downtown Residents Association — Application

Victoria Literacy Connection Society — Application

Victoria Literacy Connection Society — Final Report 2020

Victoria Native Friendship Centre — Application

Victoria Native Friendship Centre — Final Report 2020

Victoria Rainbow Kitchen Society — Application

Victoria Sexual Assault Centre — Application

Victoria Sexual Assault Centre — Final Report 2020

Victoria Women Support Association — Application

Victoria Women'’s Transition House Society (VWTH) — Application

Victoria Women'’s Transition House Society (VWTH) - Final Report 2020
Worker Solidarity Network — Application

YYJ Prosperity Association — South Island Prosperity Partnership — Application



Finance .
W 1 Centennial Square Strategic Plan Grant
VICTORIA  Victoria, BCVEW 16 Application Form
E grants@victoria.ca
SECTION 1. CONTACT INFORMATION
Organization Name: African Art & Cultural Community Contributor CCC - Issamba Centre
Mailing Address: 214-3255 Glasgow Avenue, Victoria, BC V8X 454
Contact Person: Pulcherie Mboussi Email: V@ccsociety@gmail.com
Telephone: 290 8840379 Website: WWW.issambacentre.ca

SECTION 2. CONTACT INFORMATION - NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? []Yes No Society Registration Number: BC1223419
Are you aregistered Charity? DYes DNO Charity Registration Number:

*Mus! provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Delails Page
showing charity stalus as registered

Organization mission/mandate (500 characters max — do not add extra pages)

The African Art & Cultural Community Contributor Organization was founded on Oclober 19, 2012. Our lo advance awareness and understanding of the richness and diversity of
African music, culture and traditions through the promotion of a broad range of cultural, educational, and artistic activities, events, and programs.
o

Our Black-Led, Black-Serving society maintains a community hub for people of African Descent and encourages people of Alrican Descent and the public lo work logether.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

We are proud to run the first and only Centre & Hub for people of African Descent in Viclonia. Since our plion, we have P the ing with SUCCESS:
Emergency food baskels
Information & referrals

African Cultural Week & AfriCa Fest

Round table discussions focused on black iti & ies in Viclona)
Black History Month Community Recognition Awards & Closmg Gala
Annual ISSAMBA sh bringing world: barn artistes to Victoria
How many paid staff at organization? Full Time:1 Part Time: 3
How many volunteer staff at organization? 12 Total volunteer hours: 1480
Can the program run under current COVID-19 Provincial Health Orders? []ves [CIno

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words - do not add extra pages)

The COVID-19 pandemic has heavily impacted our community, our families, and our businesses.
Based on current restrictions, our program will be adapted to a remote setting, using various virtual
platforms. Our staff follow healthy hygiene practices, stay at home when sick, practice physical
distancing to lower the risk of disease spread, and use a cloth face covering.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? DYes No
Did your organization receive a grant from the City of Victoria in the prior year? [Yes [INo
If yes, has the Final Report been completed? [F1Yes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City ol Viciona | STRATEGIC PLAN GRANT APPLICATION FORM 2
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1 Centennial Square Strategic Plan Grant

VICTORIA  Victoria, BCVBW 1P6 Application Form

E granis@vicloria.ca

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources $ Amount Use
City of Victoria $ 6,000.00 Funds used in supporte for Black History Month and Issamba Festival 2020
Canadian Heritage CS-MARI $ 30,000.00 Black History Month Celebration 2020
Canadian Heritage $ 25,000.00 Issamba Festival 2020
Government pf Canada via Red Cross $ 139,500.00 La Teranga Fodd Distrbuion in support o Black Comenianiies and afl people in neod , inchision activilies, comanniy informatons
Victoria Foundation $ 25,000.00 La Teranga Food Distribution -
Community Food Centes $ 50,000.00 La Teranga Food Distribution
FarmHub $ 5,000.00 La Teranga Food Distribution
ESDC (pending) $ 54,000.00 Innovation, furnitures and equipment for ISSAMBA CENTRE
Organization's Annual Budget $ 329,500.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

Whatare the project or program key objectives and how will the organization measure success? This criteria will be used on the Final Report
to measure the success of the project or program’s objeclives and the Exlernal Granl Review Committee will be evalualing based on the
success using these measures.

Objective Measure of Success
Micreased understanding of The unique challanges Tacing black commumies n - - -
Victoria Number of participants, feedback from participants using post-event surveys|

inereased capacky for biek:communition (o sUppart each Number of participants, feedback from participants using post-event surveys

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please nole the External Grant Review Commitiee will lake into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a Capacity of an organization to deliver the project (20%) c. Project Builds Community Resilience (30%)
b. Evidence of need (20%) d. Project feasibility (30%)

. . IMPROVED COMMUNITY CONNECTIONS FOR AFRICAN DESCENT RESIDENTS IN VICTORIA
Project or program fitle:

Who is your target audience? MEMBERS OF THE AFRICAN DESCENT COMMUNITY, AGES 18-70

Brief description of the project or program and why the grant is needed. (1250 characters max — do not add extra pages)

This project will provide information, education, and community connections to black communities in Victoria, This will be in the form of weekly gatherings (on zoom, during
pandemic restrictions) covering various topics including cultural and social identity, employment, mental health, and arts. The larget demographic is black adults living in Victoria
and Vancouver Island, between the ages of 18 -70.

Our goals include promoling the development of Black Communities in Vicloria, maintaining a community hub for people of African Descenl, & encouraging black residents and the
general public lo work together lo address issues of racism and discrimination in the communily. Only 1 percent of British Columbians identify as black, and this community
continues lo face social isolation, racism, and discrimination. According to the BC Human Rights Commissioner, 255 hale crimes were reporled lo the police in B.C. in 2017, an
increase of 55% from two years earlier. Fear and ignorance underlies the rise of hate in BC, and our project will improve the resilience of black cornmunities in Victoria to thrive
despite numerous challenges.

Our project utilizes the power of conversation to provide antiracism tools to black communities in Victoria.

Cily of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3



Finance &
1 Centennial Square Strateglc Plan Grant

VIE'TI'})OlFUA Victoria, BC VBW 1P6 Application Form
E grants@victoria.ca

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

O Affordable Housing (5.88) Strong, Liveable Neighbourhoods (5.25)
Prosperity and Economic Inclusion (5.88) Health, Well-Being and a Welcoming City (5.00)
[0 Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

[0 Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) [0 Strong, Liveable Neighbourhoods (5.25)
O Prosperity and Economic Inclusion (5.88) Fl Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) [ Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max — do nol add exira pages)

We believe that members of black communities (many of whom are newcomes) need opportunities to reflect in an intentional way on the very
real shifts and threats to their identities as they learn a new language and learn how to cope in a new culture. Further, our project will
promote cultural adaptation, which goes one step forward than acceptance. We will ensure that members of black communities in Victoria
are able to adapt to various challenges they face in the city by providing them with increased information, referrals, and community
connections. It will also serve as a tool for integration, ensuring that members of our community are effectively bicultural with the ability to
identify and thrive in multiple cultures and scenarios in a new city.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add exira pages)
Our event ensures that black residents of the city are able to fully and equally participate in our country's economic, cultural, social and political life.
Our proposed activities will provide tools for increasing our awareness and understanding of black communities in British Columbia, expectations, behaviours, and

interactions. Our activities are intended to engage participants at a meaningful, personal level as they examine attitudes and behaviours that might be critical to their
understanding of anti-racism and inclusion.

As a black-led, black serving organization, we have considered the impact of this program to our community members every step of the way. Our programs are
developed in active collaboration with the community members that we serve, Over the past 8 years, we have become familiar with their evolving needs.

How does the program advance Council’s stated values on equity?
(1250 characters max — do not add extra pages)

Our program is in line with Council's values on equity, specifically a “focus on the end goal of removal of barriers so all current and future members of our community can
participate in society and prosper.” Our project will achieve the following:

- Provide tangible opportunities for isolated black communities in Victoria to gather together (remotely or in person)

- Provide tangible opportunities for black communities to highlight the issues they face and brainstorm solutions

- Increase awareness of issues affecting full participation in society and the Victoria economy, related to culture, ethnicity and/or religion;
- Increase capacity within communities to address racism and discrimination.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do not add extra pages)

The entire premise of this project is giving a voice to members of the black community, who are incredibly
marginalized. The main benefit of the project lies in leaving participants feeling valued by attentively listening to
their concerns and experiences, and empowering them with valuable information and community connections.
We will do this by providing opportunities for diverse community members to discuss and share concerns.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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v-? HCertennlel Sauere Strategic Plan Grant
CITY OF Victoria, BC V8W 1P6

VICTORIA  E gants@vicloria.ca Application Form

How many people participate in or take advantage of the program for which you are seeking funding? 800.00

How many of those people live within the boundaries of the City of Victoria? 500

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 300.00

How many will benefit from the project or program? 800.00 Please explain below.
(1250 characters max — do nol add exira pages)

The project will benefit black community members in Victoria. Our specific target is adults ages 18-70.

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Grant awards ranging from $1,500 lo $32,500 with the average grant awarded of
just under $10,000.

Total project or program amount requested: $$ PHeRBHy  $50.000

Must equal Total Funding Sources from City of Victoria on page 6

Prepare a detailed breakdown of all budgel expenses and funding sources below  do not add extra pages

[ BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Program Coord (S27Mr % k for 50 weeks + 18% employment costs) $ 31,860.00
Management 13 hours a week x $30/hr for 54 weeks + 18% employmen! cosls $ 24,851.00
50 guest speakers at $150 each $ 7,500.00
Advertising ($150/month x 12 months) 1800
A. Total Project or Program Expenses $ 66,011.00
Administration
Staff 5 hoursiweek x $25 x 54 weeks + 18% employment costs $ 7,965.00
5% of 2400 use of community centre at $120 x 12 months $ 1,440.00
Office supplies, postage, internet, and phone $ 200.00
B. Total Administrative Expenses $ 9,605.00
TOTAL PROGRAM EXPENDITURES (A+8) | § 75,616.00 | Should equal Total Program Funding Sources on page 6
Adminisirative cosls are capped al a maximum of 18% of total
budget. 0,
Total percentage of administrative costs 13.00%

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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1 Centennial Square Strategic Plan Grant
CITY OF Victoria, BC V8W 1P6 . )
VICTORIA  E gants@victoria.ca Application Form
BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 50,000.00 Pending
Canadian Heritage - CS_MARI $ 20,000.00 Pending
A. Total Government Funding $ 70.000.00
Corporate Sponsorships
B. Total Corporate Sponsorships $ 0.00
Matching Funds
C. Total Matching Funds $0.00
In-Kind Contributions
Management time $ 5,616.00 Confirmed
D. Total In-Kind Contributions $5,616.00
Waived Fees and Charges
E. Total Waived Fees and Charges $0.00
TOTAL PROGRAM FUNDING SOURCES (A+ $ 75,616.00 Should equal Total Program Expenditures on page 5
Partial funding may be available. Will the project occur without full funding by the grant? [F]Yes [CINo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
(500 characters max — do not add exira pages)

If full funding is not received, we will trim certain aspects of the program so we are able to deliver it to a
limited number of participants in an impactful manner.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM &
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CITY OF Victoria, BC V8W 1P6
VICTORIA

E grants@vicloria.ca

Strategic Plan Grant
Application Form

What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.

(500 characters max — cio nol add exira pages)

SECTION 8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs musl be subslantially completed within July 1 o the following June 30 each year.

Project or program dates From:JU'y 12021

Project or programlocation: Victoria, BC

Project or program timeline and major milestones.

Date Milestone

July 2 2021

Hire program coordinator and reach out to community organizations informing them of the program

July 15 2021

Program coordinator will connect with guest speakers and begin promoting program

December 15 2021 | Project coordinator will write a quarterly project update sharing key topics and lessons learnt (distributed online)
January 12 2022
January 15 2022

Mid-point focus group evaluation check-in with a few clients
Weekly virtual conversations and support sessions continue

June 28 2022

Final project evaluation

July 2 2022

Final report sent

SECTION 9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program?5

Total volunteer hours required: 400

Can the project or program occur without volunteer support?

SECTION 10. PUBLIC ACKNOWLEDGEMENT

[JYes No

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's

funding support?

Website

| | Newspaper Advertisement
Social Media

Newsletter

SECTION 11. DECLARATION

| | Sponsor Plaque

Annual Report

[] Other:

| am an authorized signing officer of the organization and | cerlify thal the information given in this application is correct. | agree to the

following terms:

* The organization will be in compliance with all
applicable municipal policies and bylaws

* The organization will publicly acknowledge the grant
awarded by the City

* The organization is in good standing with either: (1) the
Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

Pulcherie Mboussi

* The organization is nol in arrears with the City

* The organization is not in bankruplcy or seeking
creditor protection

* The grant application meets all the eligibility
requirements of the City's Grant Policy

Managing Artistic Director

Signature Position
PULCHERIE MBOUSS! January 31, 2021
Name Date

City of Victatia | STRATEGIC PLAN GRANT APPLICATION FORM 7
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VICTORIA  Victoria, BCVBW 1P6 Application Form
E granis@vicloria.ca
SECTION 1. CONTACT INFORMATION
Organization Name: Agrarians Foundation 'dba’ Young Agrarians
Mailing Address: 2214 Sun Valley Drive, Nanaimo, B.C. VOT 6E8
Contact Person;sara Dent Emai..,farm@youngagrarians.org
Telephone:/ 78-968-5518 Website: YOUNgagrarians.org

SECTION 2. CONTACT INFORMATION - NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? DYes D No Society Registration Number:

Are you aregistered Charity? mYes DNO Charity Registration Number: 818595639 RR 0001
‘Must provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charity status as registered
Organization mission/mandate (500 characters max — do not add extra pages)

Agrarians Foundation is a Canadian Charity whose mission is to educate the public by providing courses, seminars, workshops, and
counselling about agriculture, farming, food processing, entrepreneurship, community economic development and environmental
sustainability. Its strategy to grow new farmers, Young Agrarians (YA), is an educational farmer2farmer resource network that delivers
programs and services year-round to support the next generation of food growers.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

Est. 2012, YA is the largest new farmer network in BC, and has four core programs to support entry into farming and viability in start-
up: online resources, educational networking events, business mentorships, and the BC Land Matching Program (BCLMP). Helping
farmers to access land and start farms benefits residents in Greater Victoria by increasing access to healthy local food now and into the
future, growing more resilient and short supply chains, as well as stimulating the local economy.

How many paid staff at organization? Full Tir‘ne:9 Part Time: 3
How many volunteer staff at organiza\tiam?0 Total volunteer hours: SOOIW
Can the program run under current COVID-19 Provincial Health Orders? Mves [Ino

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

To comply with Provincial Health Orders, YA has a provincially-approved COVID-19 Safety Protocol for delivering land matching
services, as well as socially-distanced outdoor events on farms when events are permitted. Land Matchers have remote offices and
work with participants by phone and video calls. Site visits are conducted according to the approved Safety Protocol with requirements
for masks and social distancing, and any other necessary accommodations as health orders evolve. For educational activities, when in-
person events are not possible, YA has an online e-learning platform where it offers educational and networking activities.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? DYes E]No
Did your organization receive a grant from the City of Victoria in the prior year? Cyes mNo
If yes, has the Final Report been completed? [C1ves [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City of Victaria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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VICTORIA ko vy Application Form
grants@vicloria.ca

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources $ Amount Use
City of Victoria $12.000 Pending grant application - BCLMP
Ministry of Agriculture $390,000 Confirmed - BCLMP & Enterprise Readiness
Columbia Basin Trust $65,000 Confirmed - BCLMP & BMN & Events
Bullitt Foundaton $38.750 Confirmed - BCLMP
Patagonia $12,485 Confirmed - BCLMP
Globetrotter Foundation $95,362.50 Confirmed - Operating & Programs
Project Ticket Sales $23,636 Pending - Events
Donations $33,576 Conﬁrmed - Events
Organization's Annual Budget $671,079.50

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This criteria will be used on the Final Report
to measure the success of the project or program's objectives and the External Grant Review Committee will be evalualing based on the
success using these measures.

Objective Measure of Success
Match farmers with land and develop agreements to incubate new farms | 5-7 matches in the CRD {at least 2 in Victoria)
Increase land sharing readiness of farmers and landholders in the region 75-125 people reached through email, phone and in person in the CRD (50% in Victoria)
Build the inventory of land seekers and land opportunities 25.50 new UMAP land and landseeker listings in the CRD (25% in Victoria)
Support new farmers to be farm-business ready with 1:1 support 2-5 emerging farmers supparted in the CRD (1-3 in Victoria)

Educate the general public about land access resources and opportunities 5,000-10,000 people reached online with Victoria/CRD-related land access content

Deliver educational land access content and networking, online or in-persofj 1 event in the CRD with 30 - 50 attendees

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Sirategic Plan Objectives
2. Weighted Assessment Criteria
a Capacity of an organization to deliver the project (20%) c. Project Builds Community Resilience (30%)

b. Evidence of need (20%) d. Projeclt feasibility (30%)
BC Land Matching Program (BCLMP)

Project or program title:

Who is your target audience? Farmers seeking land and landholders seeking someone to farm their land

Brief description of the project or program and why the grant is needed. (1250 characters max — do 1ol add extra pages)

The BCLMP provides land matching and business support services to farmers seeking land, and landholders seeking someone to farm their land. Program
participants receive support from a Land Matcher who helps assess needs, connect with potential matches, and negotiate legal agreements. YA first piloted
land matching in Metro Vancouver in 2016/17, adapted from Quebec’s land bank ARTERRE, and expanded across BC August 2018, 2021-2022 marks YA's
fourth year land matching in the CRD with 12 matches completed on 10 acres (of 109 total matches in BC).

BC’s agricultural sector is facing farm renewal challenges. The long-term viability of our local food systems depends on attracting and retaining a new
generation of farmers. Access to land is the #1 challenge for new farmers in Canada. In 2019, Vancouver Island land prices went up 13% from 2018,
averaging $57,500-$113,900/acre. Market failure conditions for agriculture begin at $80,000/acre (Farm Credit Canada). Leasing is a low-barrier entry point
to farming; 50% of farmers under 35 lease land in Canada (Stats Canada). With appropriate technical support, leasing can create the conditions to set new
farmers up for longer-term success, while removing the upfront barrier of cost of land.

City of Victori | STRATEGIC PLAN GRANT APPLICATION FORM 3



Finance .
1 Centennial Square Strategic Plan Grant

V|8-}YOOIE IA Victoria, _BC VBW 1P6 Application Form
E grants@victoria.ca

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

[0 Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

[@ Prosperity and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

[0 Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)
O Prosperity and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
{1250 characters max — do not add extra pages)

The CoV's Strategic Objective Four: Prosperity and Economic Inclusion identifies increasing the number of urban-agriculture related businesses as an outcome. The
BCLMP’s mandate is to increase the number of agriculture businesses in BC. Through this grant, the Vancouver Island Land Matcher will be able to dedicate land
matching services to urban agriculture in Victoria. Applied in an urban agriculture context, the land matching services will include:

Respond to inquiries from landholders and new farmers; Screen new farmers who want to start new farm businesses for enterprise readiness, and connect them to
business supports and other available resources to develop their agricultural projects; Assist landholders to evaluate their land opportunities for agricultural viability and
clarify their land usage vision and terms; Develop an inventory of urban land opportunities and farmers interested in farming in the City of Victoria on the YA U-Map;
Offer educational and networking land linking opportunities (in person or online); Support farmers and landholders to find matches that meet their needs and vision; and

Support the development of written agreements between landholders and farmers suitable to the urban environment.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add extra pages)

YA programs were created to support an under-served demographic: young people (18-35) from diverse walks of life interested in, and beginning ecological farms. YA is
committed to providing free programs and services. Often the people we work with are economically disadvantaged with limited access to resources in start-up. As well,
the type of farmers we work with, small-scale, ecological, and diversified, have historically been under-served by government programs designed for single commodity
crop production. The BCLMP was developed to support under-served farmers and communities to navigate the very technical, complex, and potentially expensive
process of developing land sharing agreements by breaking the process into stages and providing hands-on, personalized technical support to both farmers and
landholders. Many of those we serve have no experience working with lawyers or legal agreements, and approaching land sharing can be intimidating alone. Having a
support person to guide both farmers and landholders through the process at no cost ensures that both parties are able to manage risk and access tools and resources
that otherwise would not be available.

How does the programadvance Council’s stated values on equity?
(1250 characters max — do not add extra pages)

Providing support for accessing land enables those who are landless to dig in and grow food systems! This removes a major systemic barrier creating move avenues for
those from diverse walks of life, with less access to capital, to be able do land-based work, and make a livelihood growing fresh food for their community. Ongoing cross-
cultural literacy training is a key element of the Land Matcher’s role. YA Land Matchers understand intersectionality and have the tools to support people where they're at
and according to their lived experience. To ensure that land matching services are available to different groups such as newcomers to Canada, Land Matchers reach out to
many different community organizations. For those with equity considerations, the BCLMP creates land access opportunities that otherwise may not be available. Small-
scale farming, for many in equity-seeking groups, is a way to be independent from traditional economic systems that can be exclusionary. As independent entrepreneurs,
the farm can be started and designed according to the farmer’s quality of life needs, and the farmer can continue to access resources through local networks that allow for
the business to grow incrementally over time, as capacity evolves.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do not add exira pages)

The BCLMP removes structural barriers to entry to agriculture through providing stable access to land, which allows those with limited access to equity to pursue
farming. Importantly, a disproportionate number of Black, Indigenous and racialized Canadians identify as food insecure. B.C. has the largest proportion of immigrants in
farming (24.4% vs 9% in Canada). The BCLMP provides free services that work to support marginalized people to overcome systemic barriers preventing them from
accessing land to start farms, e.g. lack of generational wealth or lack of access to networking opportunities. YA's community-building approach and public education
activities grow farm capacity that works over time to empower individuals and communities through local food systems! Farming emphasizes learning from the land
rather than traditional education systems, which can be exclusionary. Farming allows people to grow communities that are place-based, often opening up food growing
spaces that attract volunteers, opening new doors for learning, and growing customer bases that keep dollars in the local economy and increase the multiplier effect in
the food system
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How many people participate in or take advantage of the program for which you are seeking funding? Approx.1,000 / year

How many of those people live within the boundaries of the City of Victoria? 100-500

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 350+

How many will benefit from the project or program? 350 Please explain below.
(1250 characters max — do not add exira paaqe

The Vancouver Island land matcher has fielded over 1,000 inquiries from farmers and landholders, more than 35% of which are from CRD landholders or farmers seeking
land in the CRD. As well as the 100s of farmers and landholders in the region who directly benefit from the BCLMP, YA will work with organizations like the Food Eco
District (FED), as well as provide support for those looking to connect to land for garden space. Ardeo started Rake and Radish Farm on 2 acres of leased land in Saanich,
BC with support from the BCLMP. They deliver by bicycle to 50 Victoria households, with a customer base rooted in Victoria’s queer community, and use regenerative
farming practices: “l wanted to stay in Victoria where | have friends and community, but wasn't sure how to make it work with my farming dreams without the finances
to purchase land. Leasing is the only option available to me and having a Land Matcher to guide me was incredible. It gave me access to so much expertise as we
negotiated details and allowed me to invest money, time and a lot of hard work, knowing that | will be able to grow my vision into a sustainable farm business. |
wouldn’t be running Rake and Radish Farm this year without the BCLMP." -Ardeo

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Stralegic Plan Grant awards ranging from $1,500 lo $32,500 with the average grant awarded of
just under $10,000.

Total project or program amount requested: $12'000
Must equal Total Funding Sources from City of Victoria on page 6

Prepare a detailed breakdown of all budget expenses and funding sources below - do not add exira pages

BUDGET EXPENSES $ Amount Detalls (if applicable)
Project or Program Costs
BCLMP Program Manager $70,761
Land Matcher $30/hr x 140 hrs/month x 12 months $286,565 (558,969 % 5)
Mileage & Travel 625,000 (65,000 x 5 regions)
Venue & Food, Equipment & Supplies $6,250 (51,250 x regions)
Advertising, Promotions, & Printing 55,000 (51,000 x 5 regions)
Legal $27,000 (65,400 / 5 regions)
Website & IT Development & Mainte $8,000
Communications $13,200

A. Total Project or Program Expenses §441 776

Administration

Administration Fee (10%) $44; 177.60

*\/ancouver Island Budaet = $97.190.72

B. Total Administrative Expenses | $44 177.60

TOTAL PROGRAM EXPENDITURES (A+B) | $485,053.60* | Should equal Total Program Funding Sources on page 6

Administrative costs are capped at a maximum of 18% of total

budget. 1 00/0

Total percentage of administrative costs

Cily of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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BUDGET FUNDING SOURCES § Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $12,000 -
Ministry of Agriculture $390,000 _ Lindsay Bisschg/78-666-0563
A. Total Government Funding $402‘000
Corporate Sponsorships
Patagonia $12,485 Liz Johnson |604-732-8670
B. Total Corporate Sponsorships $1 2’485
Matching Funds
Bullitt Foundation $38,750 Neelima Shah |206-343-0807
Columbia Basin Trust $32,500 Will Nixon 250-426-8878
Donations $218.60 Sara Dent 778-968-5518

C. Total Matching Funds $71,468.60

In-Kind Contributions

D. Total In-Kind Contributions 0
Waived Fees and Charges
E. Total Waived Fees and Charges 0
TOTAL PROGRAM FUNDING souncesm+m+mep| $485.953.60 Should equal Total Program Expenditures on page 5
Partial funding may be available. Will the project occur without full funding by the grant? Flyes [INo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
(500 characters max — do nol add extra pages)

In 2021, the Province of British Columbia will provide 80% of BCLMP funding. YA works each year to raise the remainder from other sources to fill
out regional budgets. This allows us to pilot the program in specific areas, with outcomes and goals for deliverables to partner funders. If this
grant is not provided, the Vancouver Island Land Matcher will still be able to continue to match land, but will not have a mandate to fulfill specific
City of Victoria and CRD area goals in 2021.
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What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — do not add exira pages)

To provide focused support in the City of Victoria and the CRD a minimum level of funding would be $12,000. This will provide the dedicated
funding needed to focus on providing educational activities in the region, making regular trips to the CRD and CoV, as well as providing hands
on support for cultivating land opportunities, and supporting new farmers to become ‘enterprise ready’ to access land and create a viable plan
for urban farming activities.

SECTION 8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 lo the following June 30 each year.
Project or program dates From:July 1, 2021 To: June 30, 2022

Project or programlocation: City Of Victoria / Capital Regional District

Project or program timeline and major milestones.

Date Milestone
Fall 2021 1 event in the CRD with 30 - 50 attendees (Provincial Health Orders allowing)
June 2022 5-7 matches completed in CRD (2 in Victoria)

SECTION9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program'?g Tolal volunteer hours required: 0

Can the project or program occur without volunteer support? Yes [] No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

/] Website Sponsor Plaque

] Newspaper Advertisement Annual Report

m Social Media m Other: Media interviews
/1 Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | cerlify that the information given in this application is correcl. | agree to the
following terms:

= The organization will be in compliance with all * The organizalion is not in arrears with the City
applicable municipal policies and bylaws * The organization is nol in bankruptcy or seeking
« The organization will publicly acknowledge the grant creditor protection
awarded by the City * The granl application meets all the eligibility
= The organization is in good standing with either: (1) the requirements of the City's Grant Policy

Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

: Jm 52;,&. Executive Director

Signature Position
Sara Dent Jan 29, 2021
Name Date

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 7



Finance %
W 1 Centennial Square StrateQIC Plan Grant
VIE.}Y(;IF‘ IA Victoria, BC VBW 1P6 Application Form
E grants@victoria.ca
SECTION 1. CONTACT INFORMATION
Organization Name: Ballet Victoria Society
Mailing Address: PO Box 8877 Victoria BC V8W 3Z1
Contact Person: Paul Destrooper Email: destrooper@balletvictoria.ca

Telephone: 290-380-6063 Website: WWW.balletvictoria.ca

SECTION 2. CONTACT INFORMATION - NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION3. ORGANIZATION INFORMATION
Are you registered under the Society Act? Yes DNO Society Registration Number: #5-45480

Are you aregistered Charity? [ves DND Charity Registration Number: 862570751RR0001
"Must provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Reagistered Charities Details Page

showing charity stalus as registered
Organization mission/mandate (500 characters max — do not add extra pages)

Our mandate is to promote diverse, emerging and established Canadian dance talent in an inclusive and accessible environment:
to educate the public on the value of dance in all communities; and to provide seasons of professional performances. Our mission is
to provide productions and development programs to preserve Canadian dance heritage, create new works to enrich our artistic
repertoire, and develop capabilities to share our cultural achievements with Canadian and international audiences.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

Founded in 2002, Ballet Victoria is a unique professional ballet company led by award-winning artistic director Paul Destrooper. BV
entertains over 25,000 people each season with four main stage shows, provincial tours, and school performances. BV fosters
community inclusion in the arts by reducing prices, donating tickets to charities, and delivering free, accessible performances to
seniors and marginalized Victorians. BV also offers affordable, professional dance education at our conservatory.

How many paid staff at organization? Full Time:_11.00 Part Time: 8.00

How many volunteer staff at organization? 6.00 Total volunteer hours: _1.600.00

Can the program run under current COVID-19 Provincial Health Orders? Yes DNO

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

Because of our investment in a black box theatre (in Kirk Hall, our usual performance space) and video/streaming equipment,
we are able to record our performances and send them out afterward or stream them for audiences. We've been doing so since
last spring, when social distancing measures first began. We send a secure link to individuals and senior residences, so anyone
with internet access (which includes over 90% of BC households) or access to someone with internet service can enjoy the
events. This method of delivery can in theory increase our reach, since we will no longer be restricted to the venue's capacity.
Thus, we plan to continue this method of delivery as a supplement to eventual in-person shows in the future.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptey or currently seeking credit protection? [Cves No
Did your organization receive a grant from the City of Victoria in the prior year? Yes DNO
If yes, has the Final Report been completed? Yes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City of Viclotia | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all

pending grant requesls.

Funding Sources $ Amount Use
City of Victoria $ 3,500.00 Everyday Cultural Event, BLM special event Oct 2020
Capital Regional District $ 45,000.00 Operating costs
BC Community Gaming $49,195.00 Dancers fees, studio rental, and Black Box Theatre
Jawl Foundation $ 25,000.00 Mainstage programs and artists
Victoria Foundation $ 20,000.00 COVID recovery fund
Edmonton Community $ 20,000.00 Mainstage programs and arlists
GVSscuU $ 14,428.00 Black Box Theatre
Canadian Heritage $7,664.00 Black Box Theatre
Organization's Annual Budget $ 184,787.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This criteria will be used on the Final Report
{o measure the success of the project or program's objectives and the External Grant Review Commitlee will be evalualing based on the

success using these measures.

Objective

Measure of Success

Produce and share 5 recorded/streamed events

Number of events produced (meets or does not meet goal)

Maintain our connection to the community and stakeholders

Continued communication with all current senior residences, usual attendees

Increase our reach in the community

Achieve 1000 views of the shows in the CRD and beyond

Increase our reach to under-served groups in the community

Make connections with at least one new local organization serving racialized minority groups

SECTION 6. PROJECT OR PROGRAM INFORMATION

When completing this section, please note the External Grant Review Committee will take into consideralion the following:

1. Council's Weighted Strategic Plan Objeclives

2. Weighted Assessment Criteria

a Capacity of an organization lo deliver the project (20%)

b. Evidence of need (20%)

Project or program title:

c. Project Builds Community Resilience (30%)
d. Project feasibility (30%)

Tea for Tutu: Streamed to the Community

Who is your target audience? Seniors, Low-income residents, people with disabilities, isolated individuals, racialized minority groups

Brief description of the project or program and why the grant is needed. (1250 characters max — o 1ol add extra pages)

Since 2008 Tea for Tutu has delivered free, abridged versions of main stage performances in a wheelchair-accessible space to
accommodate audiences who face physical and financial barriers to access the arts and are thus at risk of isolation. Performances
are followed by friendly social events, with tea and baked goods donated by local businesses. We've invested significantly to
improve the program's quality and accessibility. One of those improvements was the development of a black box theatre suitable for
recording and livestreaming performances. We've also branched out to create Tea for Tutu events specifically aimed at new
Canadians from diverse cultural backgrounds (in collaboration with VIRCS and ICA). Demand has been consistently high since the
inception of the program, and even the pandemic has not dampened interest. Since last spring, we have recorded material and sent
it to our Tea for Tutu community, and our October event, which was filmed and shared online, led to a significant number of views.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strateqic Plan).

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

[0 Prosperity and Economic Inclusion (5.88) Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)
O Prosperity and Economic Inclusion (5.88) B Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max — do not add extra pages)

This program directly contributes to many of the measurable outcomes for Objective 5 in the most recent strategic plan. It provides free recreational
events to over 1,000 people (and potentially many more in its streamed version). Its social and cultural components increase cultural literacy (people
learn about the ballet but also interact with various perspectives on the art and the story). Last, Tea for Tutu has become a real community of staff,
volunteers, and guests, almost all of whom are in groups traditionally barred from participating in the arts in some way (seniors, people with disabilities,
people with low income, immigrants and refugees, non-English speakers). This program has given people at real risk of isolation a consistent schedule of
social-cultural events at which they feel welcome and included. An online program will still offer opportunities for people to share thoughts via social
media and chats, but even if it didn't, it lets those who participate know that we are still connected, and that we'll be around once the pandemic is over.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add extra pages)

The program is based entirely around eliminating barriers that affect under-served communities. Performances are all free, and we've invested significantly in making the
performance space physically accessible. We've also invested in a 17-seal passenger van to reach out to guests facing geographical barriers to access. Material is non-verbal,
so there is no language barrier during the performances, and a number of our staff and volunteers are mullilingual, to increase the comfort of some guests who might not be
confident chatting in English. During events specifically geared to immigrants and refugees, we've partnered with VIRCS who supplied volunteer facilitators to further improve
guests’ comfort. All of these considerations and improvements resulted from direct feedback from the community. Online delivery will, we think, increase our reach to isolated
individuals or those who cannot usually altend in-person shows because of the travel required. According to the CRTC, over 90% of BC residences have appropriate internet
access, and while we acknowledge thal those rates are significantly lower for some under-served groups, they are still high enough to suggest that online delivery will reach
more people in the community.

How does the programadvance Council’s stated values on equity?
(1250 characters max - do not add extra pages)

The program advances all four of the Council's values on equity. First, in its design (free shows disseminated online or in an accessible venue) it eliminates systemic
financial, physical, cultural, geographical, and linguistic barriers to access. Second, Tea for Tutu's collaborative performances with organizations like VIRCS focus on
intercultural exchange and understanding (it's the specific goal of the events). Third, Tea for Tutu provides a significant boost to social-emotional wellness for many
under-served groups in the city by offering consistent opportunities for cultural enrichment and easy social engagement. Our guests make lasting connections with us and
with one another. These events also significantly reduce the impact of social isolation for groups (seniors, geographically isolated people, people with disabilities) that
would otherwise be at risk. Last, Tea for Tutu boosts community resilience, during the pandemic especially, by allowing the public to maintain access to a program that
had been important to them in the past, and by providing recreational/cultural/social opportunities that can be accessed from home and without financial investment.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do nol add extra pages)

This program directly contributes to Victoria’s communily capacity for accessible recreational opportunities, which is one of the core priorilies of Council, and the online mode of
delivery will boost the capacity further than in previous years. Importantly, this project also preserves the continuity of a popular program that has been running for more than a
decade.

The project also empowers under-represented groups to have their ideas, values, and opinions represented in their local arts scene. To have one's voice heard in conversations
about an art form, one must first gain knowledge and experience with il. Our program provides that first step — access to the art form. Using their experiences in Tea for Tutu as
a springboard and touchpoint, members of under-represented groups can articulate their response, critique, and creative ideas lo our art (and others') as a valued patron or
even a fulure participant (volunteer or artist). But it all springs from that first opportunity to engage with the art. Without it, many polentially valuable creative and critical voices
will be missing from lhe conversalion. Al a lime in which representation has come inlo focus as a core value throughout the arls, this result is unacceptable.
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How many people participate in or take advantage of the program for which you are seeking funding? 2,500.00

How many of those people live within the boundaries of the City of Victoria? 500.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 2,000.00

How many will benefit from the project or program? 2,560.00 Please explain below.
(1250 characters max - do nol add extra pages)

The numbers above are very conservative estimates; based on stats from our first few videos, we expect the number of viewers to rise significantly,
especially if we can find another opportunity to broadcast on CHEK TV. Viewers will benefit in a number of ways: they'll gel the chance to see a
professional ballet; they'll get a chance to interact with other viewers (either online or in person, if they're watching with their household or in a senior
residence); they'll be reminded of their place in our Tea for Tutu community, and be cheered by the nolion that we will be back together some day not to
far in the future. Dancers will benefit from the continued opportunity to perform their art and eamn a living doing so (not common for artists during the
COVID pandemic). Volunteers will benefil from the chance to participate in something they've been part of in the pasl (many of our volunteers have been
with us for a long lime), and they'll also be reaching out to guests with whom they've buill a relationship.

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Grant awards ranging from $1,500 to $32,500 with ihe average grant awarded of
just under $10,000.

Total project or program amount requested: $£§*500'00

Must equal Total Funding Sources from City of Victoria on page 6
Prepare a detailed breakdown of all budget expenses and funding sources below - do not add exira pages
BUDGET EXPENSES § Amount Details (if applicable)
Project or Program Costs
13 resident dancers and Ballet Master $ 20,300.00 13 ppl. X $150 fee x 10 recordings; BM = $800
Production management $ 2,600.00 5 productions x $520 flat fee
Videographer, video editing, and stage crew $ 3,500.00 Editing ($40/h x 5h); videographer ($300 x 5 productions)
Stage management $3,000.00 5 productions x $600
In-kind royalties $ 4,000.00 |5 productions x $800
Venue rental $ 5,000.00 5 productions x $1000
Accessible parking and transportation $ 800.00 December 2021 & March 2022 (live show + video)
In-kind material and services $ 2,569.00 1968.75 (refreshments); volunteer time ($60/h x 5 ppl. x 2 productions)
Marketing and advertising $ 2,600.00 5 productions x $520 flat fee
A. Total Project or Program Expenses $ 44,369.00
Administration
Temporary contract admin $ 1,250.00 5 productions x $520 flat fee
In-kind administrative services $ 1,600.00 5 productions x 5h x $16/h x 4 ppl.

B. Total Administrative Expenses $ 2,850.00

TOTAL PROGRAM EXPENDITURES (AB) | $ 47,219.00 | Should equal Total Program Funding Sources on page 6

Administrative cosls are capped at a maximum of 18% of total

budget. 6.04%

Total percentage of administrative costs
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BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 6,500.00 Pending
CRD $4,688.00 Confirmed James Lam 250-360-3215
BC Community Gaming $ 7,000.00 Pending Grants Branch 250-356-1081
A. Total Government Funding $18,188.00
Corporate Sponsorships
Foundation grants $ 8,000.00 Confirmed Jawl Foundation | 250-380-6063
B. Total Corporate Sponsorships $ 8,_000.00
Matching Funds
Individual BV donations $11,582.00 Pending BV donors 250-380-6063
C. Total Matching Funds $ 11,582.00 T
In-Kind Contributions
Materials and services $ 2,569.00 Confirmed Sponsors/staff |250-380-6063
Administrative $ 1,600.00 Confirmed Staff 250-380-6063
Royalties $ 4,000.00 Confirmed Paul Destroope| 250-380-6063
Video editing $ 1,280.00 Confirmed Yui Watanabe |250-380-6063
D. Total In-Kind Contributions $ 9,449_00
Waived Fees and Charges
E. Total Waived Fees and Charges $0.00
TOTAL PROGRAM FUNDING souncesmmmaj $ 47.219.00 Should equal Total Program Expenditures on page 5

Partial funding may be available. Will the project occur without full funding by the grant?

[“1yes

[INo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
(500 characters max — do not add extra pages)

Since we've invested in all the technology and equipment necessary to run the program, less-than-full funding
will simply cause us to scale back the number of performances to balance the costs of production and labour for
staff and dancers. The impact will be significant (the community look forward to a consistent schedule of events,
and skipping one/some would result in many months without the program), but the program would stay alive.
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What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — do nol add exira pags

$4000 would be the minimum level of funding we would need to help leverage funds from other funders
such as BC Gaming (50% matching). Many government funders will only support organizations that able to
secure municipal funding. Funding from the city is instrumental in securing provincial and federal funding.

SECTION 8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 1o the following June 30 each year.
Project or program dates From: July 1, 2021 To: June 30, 2022

Project or programlocation: Kirk Hall (filming, performances); Vimeo (online platform)

Project or program timeline and major milestones.

Date Milestone

July 5, 2021 BV starts rehearsals for the July program. BV will contact all stakeholders and advise them of the July performance (Newsletter, email blast, calls)
J uly 30, 2021 Set up, prepare and film of the Summer | ive program final . BV will create an oniginal video that will be shared with all its Tea for Tulu stakeholders.
August 2021 Dissemination of the video and connection with stakeholders via social media for feedback

September 2021 New season begins. We rehearse the Fall production and connect with stakeholders to advertise the Fall show
October 2021 Tora for it pertarmances ars hold - possibly lve foe o smol pudience depending on BC Health and Worksate BC guidelines. W will atso filem the evert and ereata a video.
October 2021 Video is shared with all Tea for Tutu stakeholders

December 2021 The three steps above are repeated for the December mainstage production.

March 2022, May 2022 Repeat again for the March and May mainstage productions.

SECTION 9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program? 5 Total volunteer hours required: 175

Can the project or program occur without volunteer support? Yes [l No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website Sponsor Plaque
[ ] Newspaper Advertisement Annual Report
Social Media Other: Recognition on stage/on all video recardings

Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

* The organization will be in compliance with all * The organization is nol in arrears with the City
applicable municipal policies and bylaws * The organization is nol in bankruptcy or seeking
* The organization will publicly acknowledge the grant creditor protection
awarded by the City « The grant application meels all the eligibility
* The organization is in good standing with either: (1) the requirements of the City's Grant Policy

Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity
— s

- J

o b e Executive Director
Sig"ﬁure Position
Paul Destrooper January 28, 2021
Name Date

City of Victoria | STRATEGIC PLAN GRANT AFPLICATION FORM 7
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1 Centennial Square Strateglc Plan Grant
VIETI'YOO{ZIA Victoria, BC V8W 1P6 Final Fleport

E grants@victoria.ca
How to Apply:
1. Complete the Final Report Form in its entirety and send to granis@vicloria.ca
2 Assemble Assessment Documentation:

I:] Documentation acknowledging the City of Victoria's funding support
SECTION1. CONTACT INFORMATION
Organization Name: Ballet Victoria Society
Mailing Address: PO Box 8877, Victoria BC V8W 3Z1
Contact Person: Paul Destrooper Email- destrooper@balletvictoria.ca
Telephone: 290-380-6063 Website: WWW.balletvictoria.ca

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: Facilitating Dance Activity for People with Parkinson's Disease

Is the project or program completed?
[0 Yes If yes, what is the completion date?

No  If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

The project is ongoing, with a June 30, 2021 end date. Ballet Victoria already delivered two productions in
2020 to all its senior stakeholders for free. BV will create two more ballet productions that will be filmed and
distributed to all senior stakeholders for free in March 2021 and in May 2021. Each production will be shared
via social media, Vimeo and direct email. BV will also look at broadcasting options with CHEK TV. BV staff will
ensure that seniors residences and seniors in the Capital Region are informed and that we connect with them.
In December 2020, the CHEK broadcast of BV's Nutcracker reached over 150,000 people in the CRD.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

Despite a shift from its original intended audience, the project remained focused on the same Strategic Plan Objective
identified in the original application. Sharing our performances with seniors and other groups at risk of isolation improved
mental health outcomes and fostered a sense of belonging for Victorians usually barred from participation in our arts culture.

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Report the success of the project or program’s key objectives and the measures of success identified in application.

Objective Measure of Success | Success ~Y /N
Offer new form of engagement for people with PD N/A (project changed due to COVID)
Improve emotional wellbeing of participants | Participant feedback (report positive mood and sense of belonging) | Yes
Improve physical health of participants N/A (project changed due to COVID)
Develop a viable model for program delivery | Internal post-program assessment; outcomes suggest continuation -Yes
Inspire community volunteerism All events adequately supported by volunteers  Yes
Develop connections with other organizations N/A (project changed due to COVID)
Remove financial barriers for participants Participants do not have to pay for events |Yes -

SECTION4. PROJECT OR PROGRAM IMPACT
Who was your target audience? Original: people with PD. Revised: seniors, low-income individuals, people with disabilities

What positive impacts were felt by your target audience? Sense of care and belonging, cultural enrichment, social engagement, community connection

How many have benefitled from the projector program? 2055

What percentage of Greater Victoria Residents benefitted from this project or program? 0.10%

How many volunteers have worked on this projector program?4-00 What total hours did they work? 216.00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 1
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SECTION5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Resident dancer and ballet master fees 3500 Ballet Master = $150 x 2 recordings; dancers = $3200
Production management 1300 Flat fee x 2 productions
Videographer 1000 Flat fee: $500 x 2 videos
Stage manager 1000 Flat fee: $500 x 2 recording/filming sessions
In-kind royalties (music, etc.) 800 $400 x 2 productions
Parking and transportation 0 N/A
Venue rental 2000 2 recording/filming sessions
In-kind administrative 1350 6 sessions x 3h x $15/h x 5 volunteers
In-kind marketing 1200 2 recordings distribution/femail blasts at fee equivalent $600
A. Total Project or Program Expenses $ 1 2 1 5000
| Administration o o n
Advertising fees (web) 300 3 website updates
Administrative services (in-kind) 720 $120 fees for contact management for 6 videos
B. Total Administrative Expenses $ 1 ’02000
Total Expenses (A+B) $ 1 3' 1 7000
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding
City of Victoria 3500 Confirmed
CRD 1500 Confirmed
- BC Community Gaming 4000 Confirmed
A. Total Government Funding $ 9’00000
_Corporahe Spunsoaip_s Bl i :
Corporate Sponsorship 5000 Confirmed o
B. Total te S
otal Corporate Sponsorships $ 5100000

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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Final Report

Matching Funds
Individual donations 3500 Confirmed
COVID special funds 500 Confirmed
C. Total Matching Funds $ 4,000.00
In-Kind Contributions
volunteer labour 3150 Confirmed
D. Total In-Kind Contributions $ 3.1 50'00
Waived Fees and Charges
Admin 720 Confirmed
Marketing fees 1200 Confirmed
E. Total Waived Fees and Charges 5 1.920.00
Total Funding Sources (A+B+C+D+E) $ 23.070.00

SECTION6. PUBLIC ACKNOWLEDGEMENT
Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?
Yes — What method was used?

Website

[C] WNewspaper Advertisement
Social Media

Newsletter

[CINo — How will the City of Victoria be publicly

acknowledged and when?

Date:

[ website

[] Newspaper Advertisement

Sponsor Plaque

Annual Report
Othel’ Oct 2020, 13 live performances recognition from stage by Director

NOO

Social Media
Newsletter
Sponsor Plague
Annual Report
Other

a0 0

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is correct.

Executive Director

Signature

Paul Destrooper

Position

January 28, 2021

Name

Dale

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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SECTION 1. CONTACT INFORMATION
Organization Name: _Big Brothers Big Sisters of Victoria Capital Region
Mailing Address: 230 Bay St , Victoria BC VIA 3K5
Contact Persor- Rhonda Brown Email. Thonda.brown@bigbrothersbigsisters.ca

Telephone 290-475-1117 ext 47 Website: WWW.bbbsvictoria.com

SECTION 2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? Yes DNO Society Registration Number: S0014971
Are you a registered Charity? Yes DNo Charity Registration Number: 106793540RR0001

“Must provide sociely number and Certificate of Good Standing or Charity Registration Number and CARA Canadia
showing charity status as registered

Organization mission/mandate (500 characters max — do not add extra pages)

At Big Brothers Big Sisters (BBBS) our mission is to "enable life changing relationships to ignite the power and potential of young
people.”" We know that children and youth with various risk profiles, who are open to mentoring benefit greatly from our programs.
Young people with supportive developmental relationships experience growth, they are challenged to do better; they discover who
they are and learn to engage with and contribute to the world around them.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

(BBBS) has a 43-year history of serving youth 6-18 years in Greater Victoria through 7 different in-school and community
programs. In 2020 in a pandemic we adjusted our services and provided support to 486 youths, 326 good citizens invested their
time and caring in the life of a child volunteering as mentors. Thousands of Victoria citizens through our history have been
mentored or have been mentors and can speak to the benefits of the relationships ignited through our agency

2500  parTime 15.00

How many paid staff at organization? Full Time:
How many volun:eer staff at organization? 2.00 Tota volunteer hours: 400.00
Can the program run under current COVID-19 Provincial Health Orders? [[Jves [no

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

A Health and Safety Committee ensures we follow BC Health and worksafe recommendations. Matches meet in person
when it is permitted, a safety plan is shared with staff meeting health/safety standards for outdoor activities, social
distancing, PPE is provided. Most matches are visiting weekly online or by phone, e-bulletins share online activities.
Match monitoring has increased to ensure mentors and families are supported. Volunteers are screened and trained
online with new training in Pandemic protocols. Family intake is online and we ensure technology if not an obstacle.
Offices are closed to the public, staff work from home and with scheduled office time.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION
Has the organization filed for bankruptcy or currently seeking credit protection? [Cves [InNo
Did your organization receive a grant from the City of Victeria in the prior year? Yes DNO

It yes, has the Final Report been completed? Yes [CJNo  Only those organizations that have submitted a complete Final Report
for evaluation will be considered for new funding.

| STRATEGIC PLAN GRAKT AP ICATICN FORM
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Please list a summary of all sources of funding you raceive and how is it used in your organization's annuai budget. Also include all
pending grant requests

Funding Sources $§ Amount Use
City of Victoria $ 8,000.00 staff wages to support 25 new matches in Victoria
United Way $ 50,000.00 ing & In school mentoring program wages, supplies rent & utililies
BC Gaming $ 156,000.00 spedific amounts support 6 different programs wages, prog lies & ing
Grants $ 172,000.00 program specific grants support siafl wages, program supplies, renl ulifiies, voluntear screening
Fundraising and donations $ 170,000.00 event expenses including wages, net p ds support program wages and supplies
Social Enterprise (clothing Callections) $ 800,000.00 relaled wages, trucks, gas, rent and utilities, product supply. Net supports progi
Interes!, Miscellaneous, Ammartization, Deferred capital $9,000.00 rent and utilities
pending grant requests $ 63,000.00 program specific grants- Go Gids, Game On, In School menloring, Community Menloring
Organization's Annual Budget $ 1,428,000.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

Whatare the oroject or program key objectives and how will the orgarization measure success? This criteria will be used on the Final Report
to measure the success of the praject or program's objectives and the External Grant Review Committee will be evaluating based on the
succass using these measures.

Oblective Measure of Success
Identify youth in need & measure program impacts completed Dev. Assel questionnaire, pre & post surveys and match monitoring casenotes
Match trained mentors with youth challenged by adversity | 25 New matches have pariicipated in introduclory meetings, and establish weekly meeling schedule

Improve mental health; menlor expresses care shows youth they matter | Youth show more self-confidence, are happier & practicing self-compassion
Increase participation; activities challenge growlh & provide encouragement | Youth make better decisions and demonstrate healthier lifestyle choices

Increased safety; mentor provides encouragement supporting goals | Youth complete tasks, plan for the fulure & can focus their attention

Improve Mental Health; mentor demonsirates respect & give youtha say | Youth have improved self-esteem & take personal responsibility for their actions

Increase belonging; activities connect youth with people, places & ideas Youlh demonslrate leadership, use their ime constructively, & join schoollcommunily aclivities

To provide a consistent positive developmental relationship | Youth are supported in positive youth development and are at decreased risk of anti social behaviour

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section. please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a Capacity of an arganization to deliver the project(20%) c. Project Builds Community Resilience (30%)
b, Evidence of need (20%) o Project feasibility (30%)
Community Mentoring Program

Sroject or program title:

Who is your target audience? YOUth 7-18 years, volunteers 19-80 years

Brief description of the project or program and why the grant is needed. (1250 characters max — do not add exira pages)

In 2019-2020 we matched 187 youth with a mentor in the Community Mentoring Program . 72% of the families were single parent,
22% were grandparents raising grandchildren, 22% of the youth had involvement with the Ministry for Children & Family
Development. The youth were diverse in cufture and struggled with 3 or more adversities; 40% leamning or behavioural challenges.
74% socially isolated, 36% struggled with mental health challenges, 41% emotional coping difficulties. The youth meet weekly for
2-4 hrs with their mentor. They plan their activities together exploring common interests, learning and sharing. Mentors make a 1
year commitment but on average stay in the match for 3.5 years. Community Mentoring provides prevention and intervention at a
time of risk. Positive relationships with adults during this critical time increases resiliency improving school and life success. It
promotes pro-social behaviour, improves mental health, responsible decision making and resiliency. 78 youth are waiting for a
mentor. Our goal is to grow this program serving an additional 25 city of Victoria youth.

| SIPAVEGIC PLAN GRANT APPLCATIONFORM S
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Select the weighted Sirategic P'an Objeclive that the project or pregram aligns with or supports (for further explanation of the objectives

and outcomes. refer to the 2019-2022 Strategic Plan).

O Affordable Housing (588) O Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.88) [ Health, Well-Being and a Welcoming City (5 00)
O Climate Leadership and Environmental Stewardship (5 38) O Sustainable Transportation (4.75)
Reconciliation and Indigenous Relations (5.38)

I you have selected more than one weignted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports

O Affordable Housing (5 88)
O Prospenty and Ecanomic Inclusion (5 88)

O Strong, Liveable Neighbourhoods (5.25)
El Health, Well-Being and a Welcoming City (5.00)

O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max - do not add extra pages)

Commmllymmwnghapmsmanmprmmm|mmamdbdon¢mmmwmvm’smwmmbhmh.mepmgmmﬂmedm
srwdrwighbnunmdmmd.nsmwnpadlslnmnmM—Jmﬂmm.ntmwwmmmmm,mnwlwwmamm
mmmwmaumlymwmmmmmwwmm.mmnymwmmmmmmTMr
advursechltdrnode:pemandWMWWMMNMMMWMM.WWMMWM.Mmlursgtveauppm
through the long term offering a consistent source of caring and respect, opportunities for empowerment, leadership, safe interpersonal and physical boundaries, and high

expectations for p | achi ent. Through C ity Mentoring families leam that they are part of a community who cares; mentors learn that their gift of time can affect
change; neighbourhoods bear wilness to generosity and o ; schools experi improved cl engagement, and Vicloria sees increased inclusivity,
understanding and collaboration across cullures,

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max - do not add extra pages)

We are working with BBBS Canada, York Universily and UVIC 1o cond: hon C ty Mentoring (CM) and its impact during the pandemic. This study is part of a larger project looking a! how
COVID-18 is alfecting youlh mental health. CM is evaluated by all stakeholders with pre and post ys and annual evaluat Annual reports are developad which inform program development,
support training adjy and maich itoring. Our trained staff work wilh a dala sysiem (CRM) thal allows them to track individual and coll d ics, adversilies, goals and oulcomes. In

d g our oub and the complexities of the youlh we sarva, wa have been intentional in hiring stalf with the 1o support .
assess our Board of Direclors 1o ensure we have the right skills/exper o make inf d decisi Asamuhuamm.-mwumw.wmwm.
Targeled recruilment ensure we have with experi king with youth from diverse backgrounds. In 2019, we completed a formal Accreditation achiaving service

How does the programadvance Council's stated values on equity?
(1250 characters max — do not add extra pages)

Community Mentoring is free of charge and neighbourhood centered eliminating barriers for participation. We are ensuring thal children receive supporl
regardless of their family circumstance. Families needing support first hear of our services from their family doclor, school, counsellor, MCFD or police
who raise concemns and recognize supports are needed. Families then self refer to the program. Through family intake and volunieer screening we
gather information about specific needs, diversity, health considerations and special interests. We address diversity through matching and consider
specific needs related to gender, culture, sexuality, language, citizenship, and health. Our volunteer mentors are diverse an we are able to target
recruitment when specific skills are required. We seek additional support where necessary for any concerns related to these specific needs and when
necessary families are supported through referral to additional community services for specific and ongoing support.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max - do not add extra pages)

Supportive, nurturing developmental relationships, iike those fostered by BBBS, are crilical 1o buflering the impact of stress caused by adversity, R ducled by the Search Institule proves Lhal
d F ps are key lo reducing loxic stress and supporiing heallhy brain development and are linked 1o stalistically higher levels responsibility, decision making skils, social emotional
m.mmm»mmmmmm.-mrnmmummwmmmmmmmwm hanging develog | relalionsh
remains al the core of whal we do. Menlors increase resiliency in youth by providing opportunities to lop beh eflecth P | relationst and civic M d

lationships within the ol and i d social and develor and abiity lo make healthy decisions. I is evident

youth have imp d seli- esleem, enkh ip y. imp
thal mentoring relationships lead to risk and harm reduction and Ihe benefil to community is significant.
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1 Centennial Square Strategic Plan Grant
CITY OF Victonia, BC VBW 1P6 . .
VICTORIA g granis@victoria ca Application Form

How many people participate in or take advan:age of the program for which you are seeking funding? 452.00

How many of those people live within the boundarnes of the City of Victaria? 339.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional Distnict? 113.00

How many will benefit from the project or program? 3,704.00 Please explain below.
(1250 characters max - do not add exlra pages)

187 youth are currently matched and supported through weekly meetings with a mentor, 218 mentors have received training and
support, 78 youth who are waiting to be matched particpate in agency activites, 264 parents receive child safety training and support,
522 syblings living with the matched children and benefit from shared learning, new skills and expereinces, 4 staff are employed with
the program. Investing in the well being of 187 youth, their skills, mental health and development will help them to acheive their
potential. If they all grow to have families (spouse and 2 children) and careers (187 jobs impacting a minimum of 5 people), give back to
heir community (volunteer impacting a minimum of 5 people) an additonal 2,431 people will be impacted by the prevention and early
intervention work we do today.

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020. Council approved $592.285 in Strategic Plan Grant awards ranging from $1.5C0 to $32.500 with the average grant awarded of
just under $10,000.

Total project or program amcunt requesled S$ 10,000.00
Must equal Total Funding Sources from City of Victoria on page 6

Prepare a delailed breakoown of all budget expenses and lunding sources below —do not add extra pages.

BUDGET EXPENSES $ Amount Detalls (if applicable)
Project or Program Costs
Program Salaries $ 158,500.00 385FTE
benefits, employer expenses $19,875.00
program expenses- supplies & program delivery $2,000.00 supplies for program delivery, family intake materials etc
advertising & promotion $2,000.00 volunteer recruitment, social media, volunteer fairs, rack cards etc
Volunteer Recruitment and taining $ 2,000.00|applications, screening, training materials, training events
office supplies $ 1,600.00 photocopying, stationary, postage, etc
Insurance $1,250.00 program participant coverage
transportation $ 1,500.00 family interviews, home safety visits, match moniloring meetings
IT, online platforms $1.250.00 online activities, match weekly visits match monitoring

A. Total Project or Program Expenses $ 189,975.00

Administration
rent and ulilities $ 15,435.00
telephone $ 450.00
Professional fees $2,010.00

B. Total Administrative Expenses | $ 17,895.00

TOTAL PROGRAM EXPENDITURES (A+B) | § 207,870.00
Adminisirative costs are capped at a maximum of 18% of total

budgel. L/
Total percentage of administrative costs 8.61%

STHAIL ST PLAL GHALT AFPLUCAT OL RIS
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CITY OF Victoria, BC VBW 1P6
VICTORIA  E ganis@vicioria.ca Application Form
BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - Include pending requests
City of Victoria $ 10,000.00 Pending
BC Gaming $ 75,000.00 Confirmed  [+]
PECSF $ 3,600.00 Confirmed ’
Civil Forfeiture $ 40,000.00 Pending =
A. Total Government Funding $ 128,600.00
Corporate Sponsorships
Peninsula Coop $ 15,000.00 Confirmed
Unifor Social Justice $ 3,000.00 Pending
Bottle Depot $ 10,000.00 Pending =
B. Total Corporate Sponsorships $ 23,00000
Matching Funds
BBBS Canada Thriving Communities Grant $ 7,500.00 Confirmed
United Way $ 15,000.00 Pending
BBBS Social Enterprise $ 27,570.00 Confirmed
C. Total Iht:ling Funds $ 50,070.00
In-Kind Contributions
online activity sponsorship $ 1,200.00 B
D. Total In-Kind Contributions $ 1,200.00 Ciaiifirred
Waived Fees and Charges
E. Total Waived Fees and Charges $0.00
TOTAL PROGRAM FUNDING SOURCES (A+B+C4D+ $ 207,870.00 Should equal Total Program Expenditures on page §
Partial funding may be availeble. Wil' the project occur without full funding by the grant? Yes [no

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation be'ow.
(500 characters max - do not add extra pages)

If we do not receive full funding we will adjust the growth plan for the program and serve fewer children. Our
largest expense is staff wages with matches assigned to a caseworker who monitors the match. The monitoring
schedule is pre-determined by National standards and considers safety and risk. Without full funding our capacity
is directly impacted.

| STNATEDQC PLAKN JRANT APHLICAT ON FCRM §
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CITY OF Vrclcl’ia BC VB\N 1P6 % -
VICTORIA  E arants@vicioria. c: Application Form

What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — do not add exira pages)

The number of children matched in a given year is directly related to program revenue, meeting program demand requires
additonal staff hours. We have secured $129,870 and require an additional $78000 to maintain existing matches and close
the gap between youth waiting and youth matched, our program target for 2021 is 195 youth. Given the majority of these
youth reside in Victoria we would request a minimum of $8000 maintaining last years grant contribution.

SECTION8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substanually completed within July 110 the ‘ollowing June 30 each year.
Project or program dates From: July 1, 2021 To: June 30, 2022
Project or programiocation: Victoria -Neighbourhood Centered

Project or program tmeline and major milestones.

Date Milestone
July - Sept 2021 volunteer Recruitment, screening and training
July - August 2021 Family Intake, orientation and child safety lraining
Sept - Dec 2021 Matching and match goal setting, pre-match surveys
Oct 2021- June 2022 Match Monitoring and support through weekly visits
August -June 2022 supported referral and match support
Dec 2021 and June 2022 Evaluation, annual review, post match surveys
Ongoing match closures celebrations at the request of the match
July 2022 Report o Community Stakeholders

SECTION 9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers wil work on this projector program? 209 ) _ Total volun:eer hours reqguired 15360

Can the project or program occur withou: volunteer support? yes No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
fundirg support?

Website | | Sponscr Plaque
[ | Newspaper Adverlisement Annual Report
Social Media Other; Volunieer Training }

[ Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is corract | agree to the
following terms:

The organizaton will be in compliance with all The organization is not in arrears with the City
applicable municipal policies and bylaws The organizaton is not in bankruplcy or seeking
The organizalion will pudlicly acknowledge the grant creditor protection

awarded by the City The grant application meets all the eligibihty
The organization is in good standing with either (1) the requirements of the City's Grant Policy

Province of BC as a registered Society or (2) the
a Revenue Agency as a registered Charity

Executive Director

Signature Position

Rhonda Brown 01/26/2021

Name Date
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How to Apply:
1. Complete the Final Report Form in its entirety and send to grants@victoria ca

2 Assemble Assessment Documentation: .—ro ‘bﬂ. su.bm L H‘ d WI ‘H/\ M 'R 619 ,.A, .

D Documentation acknowledging the City of Victoria's funding support
SECTION1. CONTACT INFORMATION
Organization Name: Big Brothers Big Sisters of Victoria Capital Region
Mailing Address; 230 Bay St, Victoria BC V8V 3K5
Contact Person: RhONda Brown Email: Thonda.brown@bigbrothersbigsisters.ca
Telephone: 290-886-0648 Website: WWW.bbbsvictoria.com

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: Community Mentoring Program

Is the project or program completed?
[ Yes If yes, what is the completion date?

[Z] No If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

We received funding in July 2020 and project completion with a full report is scheduled for June 2021. We are on track with the
completion of milestones and anticipate a successful completion. We have completed family intake and orientation and have 63 children
waiting to be matched. Families have been referred to additional resources as needed and are receiving extra support as needed in
managing through COVID-19. At this time there are 154 children and youth participating in the program, matched with a mentor, they are
receiving support through match monitoring check ins and are meeting online or by phone. We are training in COVID -19 protocols and
when deemed safe by BC Health matches are meeting outside, social distancing and wearing masks. Over the next five months we will
match an additional 40 children/youth. We currently have 35 volunteers in process undergoing screening and training.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

Yes, the children are; 56% socially isolated & struggling with mental health, 33% experienced neglect, physical or emotional abuse, 55%
struggle with low literacy & challenges attending school. Outcomes to date for those matched: 79% trust others more; 58% tried new
activities; 42% improved physically activity; 42% felt more independent. Families report; 71% increased confidence, 57% increased self
esteem, 51% increased physical activity; 43% increased ability to set healthy boundaries.

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING
Report the success of the project or program's key objectives and the measures of success identified in application.
Objective Measure of Success | Success ~Y /N

Identify youth in need & measure program impacts complete pre& post surveys and match monitorin casenotes Yes

Malch trained mentors with youth challenged by adversity 25 new matches have particiapted in introductory meetings and meet weekly (Yes

Improve mental heaith, mentor expresses care shows youth they matter | youth show more self confidence, are happier & practice self compassion |Yes

EIEHTIEI?EEE

activities challenge growth provi o youth make better decisions & demonstrate healthier lifestyle choices |Yes
Increased safely: mentor provides encouragemnt supporting goals youth complete tasks, plan for the fuure and focus attention Yes
longing activiies connecl yuth with pecple, places, ideas youth demonstarte leadership, use their fime constuctively, join activites  Yes

Provide consistent positive development relationship | youth are supported and at decreased risk of anti social behaviour Yes

SECTION4. PROJECT OR PROGRAM IMPACT

Who was your target audience? YOUth 7-18 years
What positive impacts were felt by your target audience? {0 date increasd confidence, self esteem, problem solving & learning

How many have benefitted from the projector program? 3678

What percentage of Greater Victoria Residents benefitted from this project or program? 1.00%
How many volunteers have worked on this projector program? 192.00 What total hours did they work? 12.22

Ciy of Vicloria | STRATEGIC PLAN GRANT FINAL REPORT 1
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SECTION5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES

Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.

EXPENSES $ Amount Details (if applicable)
Project or Program Cosis
Program Salaries 72375 Mid Term Report- All expenses are based on 6 months into the project
Benefits and employer expenses 9140 staffing costs will increase as more casework hours are assigned.
program expenses 1362
advertising and promotion 1105 volunteer recruitment
meetings, online platforms, IT 520
volunteer expenses 1272 volunteer appreciation, engagement
Office supplies 1186
Insurance 1250
Transportation/mileage 598
A. Total Project or Program Expenses $ 88‘80800
Administration
Rent and Utilities 6900
Telephone 450
Professional fees 1005
B. Total Administrative Expenses | $ 8,355.00
Total Expenses (A+E) $ 9‘7' 1%, DD Total Expenses A+B = 97,163
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding
BC Gaming 75000 Confirmed [l David Pyatt 250-356-1081
PECSF 3000 Confirmed  [=]| Melanie Wilson 250-886-7585
City of Victoria 8000 Confirmed [+]
A. Total Govemment Funding $ 86'00000
Corporate Sponsorships
Unifor Social Justice 3000 Confirmed [=]| Mohammad Alsadi 416-718-8439
Telus 15000 Confirmed  [x]| KathyBaan 250-388-8150
Confimed []
B. Total Corporate Sponsorships $ 1 8,00000

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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Matching Funds
United Way 15000 Confirmed __[~]|Rachel Caroll [250-220-7363
100 Women Who care 36000 Confirmed [=l|Lisa Roughly
BBBS social Enterprise 28706
C.Total Matching Funds | § 79 706.00
In-Kind Contributions
Confirmed [=]
D. Total In-Kind Contributions $0.00
Waived Fees and Charges
E. Total Waived Fees and Charges $ 0.00
Total Funding Sources (A+B+C+D+E) $ 183,706.00

SECTION 6. PUBLIC ACKNOWLEDGEMENT
Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?
Yes — What method was used?

Website ] Sponsor Plague
[0 Newspaper Advertisement Annual Report
Social Media [] other ¢ wlted
Newsletter W it Final R%V'F
[] Social Media
[INo - How will the City of Victoria be publicly ] Nowsiotsr
acknowledged and when? D SiiciesH Haaa0e
poy . |:| Annual Report
[] Website [ Other

D Newspaper Advertisement
Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is correct.

(R@YM\./ Executive Directo/

[}

Signature Position
i,keﬂda Brouwn Tan al, 209l
Name Date U
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SECTION 1. CONTACT INFORMATION
Organization Name: Bridges for Women Society

Mailing Address: #219 645 Fort Street Victoria BC V8W 1G2

Contact Person: Heather Forbes Email: heather@bridgesforwomen.ca

Telephone: 250-385-7410 Website: Www.bridgesforwomen.ca

SECTION 2. CONTACT INFORMATION - NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? Yes [JNo Society Registration Number: S-0031183

Are you aregistered Charity? [[Yes [JNo  Charity Registration Number: _13601 9148 R0O001
“Must provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charity status as registered
Organization mission/mandate (500 characters max — do not add extra pages)

Bridges for Women is a gutsy, innovative, community agency that inspires diverse women to reclaim their lives and build economic
security. We provide healing, education and employment readiness programs designed to meet the unique needs of women
affected by trauma. In addition, we provide education, training and consulting to community agencies, employers and governments
and collaborate with a wide range of partners to continually improve our services.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

For over 30 years, Bridges has played an integral role in women survivors' healing and rebuilding journeys by delivering the
award-winning Bridging Employment Program to over five thousand diverse women. Three locations have been established, in
Downtown Victoria, Westshore, and Sooke, and pop-up programs are delivered across W'SANEC and Salish territory reserve
communities, as well as online in order to reach women across BC. We have delivered various mentorship programs since 2009.

How many paid staff at organization? Full Time: 14.00 Part Time: 7.00
How many volunteer staff at organization? 30.00 Total volunteer hours: 200-00
Can the program run under current COVID-19 Provincial Health Orders? Yes DNO

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words - do not add extra pages)

We are well-equipped to adapt program delivery to changing public health order requirements. Our proposed project
schedule is to begin mentee/mentor recruitment in July/August 2021, using primarily online interviews and limited
in-person contact. Mentor-mentee matches will be made in September and they will be able to meet in-person or online
based on their personal comfort. Group sessions can be scheduled in-person or remotely. We have limited the number of
staff working in the office and are providing PPE, including disposable masks, to all clients, staff and visitors. We will also
provide loaner computers and financial assistance with internet access for mentees who face technological barriers.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? DYes [ZINo
Did your organization receive a grant from the City of Victoria in the prior year? [[Yes [INo
If yes, has the Final Report been completed? Yes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City af Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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CITY OF

VICTORIA

Strategic Plan Grant
Application Form

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all

pending grant requests.

Funding Sources $ Amount Use
City of Victoria $ 30,000.00 Mentorship Program
Ministry of Advanced Ed & Skills Training $ 672,000.00 Pre-Employment Training
WorkBC $ 220,000.00 Counseling
Federal Government Grants $ 337,000.00 Indigenous Programs and Research, Capacity Building, Seniors Programs
BC Gaming Grant $ 30,000.00 client dvocacy and crisis intervention
Foundations $ 250,000.00 Indigenous Programs, Capacity Building
North Island Employment Foundations Society $ 90,000.00 Online employment readiness program
Fundraising, events, sponsorship § 80,000.00 client advocacy, programs, administration

Organization's Annual Budget . $1,709,000.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objeclives and how will the organization measure success? This criteria will be used on the Final Report
to measure the success of the project or program’s objeclives and the External Grant Review Commiltee will be evaluating based on the

success using these measures,

Objective

Measure of Success

Mentees and Mentors develop a sale, trusting, mutually beneficial relationship

Mentee and mentor self-reporled progress based on pre- and post-program surveys, monthly check-ins, self-refiection exercises

Mentees increase their personal and professional network of support

Mentee self-reported progress based on pre- and posi-program surveys, monthly check-ins, self-reflection EXErcises

Mentees develop increased sense of hope and vision for their fulure

Mentee self-reporled progress based on pre- and post-program surveys, monthly check-ins, sell-reflection eXercises

Mentees feel empowered to enter or return to the work world

Menlee self-reported progress based on pre- and post-program surveys, monihly check-ins, sell-reflection exercises

Montees set and meel | goals including
decision-making. safoty and froodom

shills, boundary satiing,

Mentee and mentor sell-reported progress based on pre- and post-program surveys, monthly check-ins, sell-reflection exercises

Merilees resoarch and oxplore their professional araas of intorest including post-secondary training, Mentee and mentor sell-reported progress based on pre- and post-program s y¥5. thly check-ins, self-reflection
sal-amplovman and vellnbeoning

Menlens st and meel professional goals including returning to work, school, volinleering s staring a Mentes self-reparted progress evaluation al end of program, indevidual guantitative progress markers {e.g. gain employment, enroll in schoal, eic)

biisininas

Menlors develop greater connection to the local community and feel a sense of purpose | Mentor based on pre. and poskprogram Sunveys, monthly check-ins, sell-mllection exercises

SECTION 6. PROJECT OR PROGRAM INFORMATION

When completing this section, please note the External Grant Review Committee will take into consideration the following:

1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria

a Capacity of an organization to deliver the project (20%)

b. Evidence of need (20%)

Project or program title:

c. Project Builds Community Resilience (30%)
d. Project feasibility (30%)

Bridges Mentorship Program

Who is your target audience? Diverse women in Victoria with barriers to employment

Brief description of the project or program and why the grant is needed. (1250 characters max — do not add exira pages)

The Mentorship Program will provide women survivors of trauma with opportunities to develop personal networks and essential skills to forward their
personal and career goals. Most mentees will be graduates of Bridges' pre-employment programs, while others will be referrals from community
partners. All will go through a fulsome intake to identify their goals and create support plans. Mentors will be trained volunteers with applicable life
and career experience. The Program Facilitator will provide ongoing one-on-one support, including individual monthly check-ins with mentors and
mentees. They will also deliver monthly advanced trainings on special topics relevant to networking and job search, which will provide participants
with opportunities to connect with the wider mentorship network. We have run similar programs in the past, most recently in 2018. Due to the
disruptions presented by the pandemic, this type of supported mentorship is more important than ever. There are fewer opportunities for organic
professional networking, so women facing barriers to employment are further disadvantaged. The Program will create mentorship opportunities and
connect women with other complementary services to reduce barriers to employment.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

[ Prosperity and Economic Inclusion (5.88) Health, Well-Being and a Welcoming City (5.00)
[0 Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

[0 Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)
Bl Prosperity and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria’s Strategic Plan objective.
(1250 characters max — do not add exira pages)

The Mentorship Program supports the City of Victoria's overall vision of Victoria as a thriving, inclusive and happy city. Specifically, the
program directly contributes to the Strategic Plan Objectives of Prosperity and Economic Inclusion, and Health, Well-being and a
Welcoming City. By helping women find and sustain good jobs, the program contributes to the City of Victoria's outcome of helping
people who work in Victoria being able to afford to live in Victoria, as well as reducing the number of people living below the poverty
line and increasing the number of people having access to a living wage. Further, both mentors and mentees will benefit from
increased sense of belonging and participation, and improvements in mental health.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add extra pages)

This program is designed to meet the needs of women facing barriers to employment and community connections. Its design is based on successful
mentorship programs that we previously ran from 2009-2018, adapted to the current context. Training for volunteer mentors will include trauma-informed
mentorship, remote leamning and community-building skills. It will also incorporate our overarching values on equity, social justice and inclusion. When making
mentee-mentor matches, we will take the lead of the mentee. Based on past experience, most mentees are most interested in matches based on career and
personality type, while others prefer to be matched based on common cultural identity and life experiences (i.e. Indigenous heritage, parenthood, age). We will
recruit a wide range of mentors in order to refiect the diversity of Victoria and better meet the needs of mentees. We will work with our existing network of
partners to recruit participants, including Volunteer Victoria, Women's Enterprise Center, Victoria Native Friendship Centre, and the Inter Cultural Association.

How does the program advance Council's stated values on equity?
(1250 characters max — do not add extra pages)

The program is rooted in the advancement of equity. Its primary aim is to remove barriers so all members of our community can participate and prosper in
society. The program is open to all women (transgender and cisgender), non-binary, and two-spirit people who identify as a part of the women's community.
The primary beneficiaries will be diverse women who face barriers to employment. All mentees will carry some history of trauma, abuse or neglect, and many
also face additional barriers related to disabilities, age, education, poverty, housing security and ethnic origin and race. The program incorporates an
intersectional lens by recognizing multiple life experiences and valuing diverse strengths. Special effort will be made to recruit mentors with diverse life
experiences in order to better support the individual needs of mentees. Mentors and mentees will both receive training in order to ensure the mentorship
relationship is trauma-informed, culturally safe, and mutually respectful.

How does this program build community capaclty and empower communities most impacted by inequities?
(1250 characters max — do not add extra page

In light of the upheaval caused by the pandemic, il is vital lo recognize that economic instability, precarious employment, and other upheavals cause disproportionately negative
effects for women, especially those facing the additional barriers of poverty and trauma. This program responds to the complex and highly individualized needs of women
affected by trauma through safe, one-to-one, long-term support. This type of program was very popular in previous iterations, and we believe that it is more critical now than ever
before. Demand for our complementary programs initially dipped at the advent of the pandemic but has recently grown lo higher than pre-pandemic levels. Our vision for this
program is for mentees to forge meaningful career-related relationships, connect with pathways to employment, find and secure living-wage work, and enjoy the freedom of
financial security and personal autonomy. This program will also benefit mentors, many of whom have struggled from isolation and lack of community connections during the
pandemic. This program schedule aligns with anticipated relaxing of social-distancing measures, so we expect that potential mentors will be hungry for the opportunity to give
back and learn new skills.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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How many people participate in or lake advantage of the program for which you are seeking funding? 30.00

How many of those people live within the boundaries of the City of Victoria? 20.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 10.00

How many will benefit from the project or program? 120.00 Please explain below.

(1250 characters max — i nol 1 Pag

This program will include 15 mentors and 15 mentees. All will reside in the Capital Regional District, most will live within the boundaries
of the City of Victoria. Mentors will benefit from increased community connections, new skills, expanded personal and professional
networks, increased confidence and a sense of satisfaction. Mentees will receive the same benefits, as well as one-on-one support
related to career goals, awareness of their skills and strengths and a clearer vision for their future. The families and personal networks
of both participants will experience indirect benefits due to their increased confidence and career opportunities. The wider community
will benefit from the resultant increased workforce participation and strengthened community connections.

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Grant awards ranging from $1,500 to $32,500 with the average grant awarded of
just under $10,000.

Total project or program amount requested: $$ 30,000.00

Must equal Total Funding Sources from City of Victoria on page 6
Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages
BUDGET EXPENSES $ Amount Details (If applicable)
Project or Program Costs
Program Facilitator % 44,040.00 20 hrs per week for 12 months, $35/hr wages plus MERCs
Community Engagement Officer (volunteer support and recruitment) $13,835.00 15 hrs/week July-Sept, May-June; 5 hrs/week Oct-April
Advertising - local newspapers $ 1,000.00 Participant recruitment campaign
Advertising - print materials $ 800.00 rack cards, brochures, posters
Advertising - digital $ 600.00 |social media, community listings, web updates, Google Ads
Training/event space rental $ 3,300.00 11 large group meetings at 3 hrs each @ $100/hr
Bus tickets for mentees $ 500.00 To enable in community meet ups between mentor/mentee
Training session supplies and refreshments $3,420.00 10 X basic meeling refreshments @ $510, plus basic meeling supplies @ $330
Mentee internet access $2,700.00 9 months of internet credit @ $20/month for 15 mentees
Graduation event costs $2,520.00 food for 34 @ $1020 plus 30 graduation gifts @ $50
A. Total Project or Program Expenses $72.715.00
Administration
Personnel costs include salaries, wages and benefits $4,367.00
Rent - head office $3,630.00
Telephone, internet or other communications costs $1,200.00
Postage, printing and photocopying $600.00
Bank, payroll, audit, insurance, legal charges $1,563.00
Office supplies $625.00
B. Total Administrative Expenses $ 11,985.00
TOTAL PROGRAM EXPENDITURES (A+8) | $ 84,700.00 | Should equal Total Program Funding Sources on page 6
Administrative costs are capped at a maximum of 18% of total
budget, 0,
Total percentage of administrative costs 14.15%

City of Vicloria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 30,000.00 Pending
A. Total Government Funding $ 30,000.00
Corporate Sponsorships
B. Total Corporate Sponsorships $ 0 00
Matching Funds
United Way of Greater Victoria $ 40,000.00 Pending
Catherine Donnelly Foundation $5,000.00 Pending .'
Bridges for Women Society - general fundraising $ 5,000.00 Confirmed
C. Total Matching Funds $ 50,000.00 T
In-Kind Contributions
Meeting Room - 11 large group meetings in common board room $ 3,300.00 Conﬂrmed eséaot Fiiogsery Manageme: (ramon 9 250-598-2220
Gifts and Refreshments $ 1,400.00 Confirmed multple past small business
D. Total In-Kind Contributions $4,700.00
Walved Fees and Charges
E. Total Walved Fees and Charges $0.00
TOTAL PROGRAM FUNDING SOURCES (A+B+C+D+E) $ 84,700.00 Should equal Total Program Expenditures on page 5
Partial funding may be available. Will the project occur without full funding by the grant? [Yes [INo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

(500 characters max — do not add exira pagqe

We have run similar mentorship programs in the past and know that the longer-term duration is the ideal format.
Therefore, we would prefer not to trim program length in order to save costs. There are some costs that we could trim
related to recruitment, refreshments, internet subsidy and graduation if necessary. We can also pursue corporate
sponsorship, other grants and in-kind contributions, especially related to refreshments, graduation gits and supplies.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM &
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What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — cio nol add exiia pages)

Based on giving history, we are confident United Way will support us at or near our requested level of $40,000.
Catherine Donnelly is a new potential partner with strong mission alignment, so we believe our chances of success are
fair. If they or City of Victoria cannot give at requested level, we would first seek other granters and secondly reduce
program length. If City of Victoria gave zero dollars, we may need to cancel the program.

SECTION 8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.

Project or program dates From: July 1 To: June 30
Project or programlocation: #219 645 Fort Street Victoria BC VBW 1G2

Project or program timeline and major milestones.

Date Milestone
July 12021 Hire Program Facilitator, begin participant recruitment, Organize group training schedule, participants pre-program surveys
September 2021 Pre-match training, mentors and mentees matched, program kick-off event

October 2021 - May 2022 Menlors and Mentees meet one-on-one and pursue aclivilies based on | | goals (attend q events, . training ians, infc ional interviews, ete)

October 2021 - May 2022 Mentors and mentees separately attend monthly coaching meetings with facilitator

October 2021 - May 2022 Mentors and menlees attend monthly advanced training sessions (lopics may include: career panels, technology, workplace communication, etc)

September 2021 - June 2022 Facilitator connects participants with communily resources as needed (i.e. Wear2Start for interview clothes, Camosun Callege for academic upgrading)

June 2021 Program graduation, post-program surveys, evaluation, reporting

SECTION9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program? 15 lotal volunteer hours required: 1200

Can the project or program occur without volunteer support? ] Yes No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [] Sponsor Plaque
| | Newspaper Advertisement Annual Report
Social Media [C] Other:

Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify thal the information given in this application is correcl. | agree fo the
following terms:

* The organization will be in compliance with all = The organization is not in arrears with the City
applicable municipal policies and bylaws « The organization is not in bankruptcy or seeking
» The organization will publicly acknowledge the granl creditor protection
awarded by the City * The grant application meets all the eligibility
* The organization is in good standing with either: (1) the requirements of the City's Grant Policy

Province of BC as a registered Sociely or (2) the
Manara Ravenia Agency as a registered Charity

ity Y A Director of Programs
Signature Position
Carrie Everett January 28 2021
Name Date

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 7
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1. Complete the Final Report Form in its entirety and send to granis@victoria.ca
2 Assemble Assessment Documentation:

Documentation acknowledging the City of Victoria's funding support
SECTION1. CONTACT INFORMATION
Organization Name: Bridges for Women Society
Mailing Address: #219 645 Fort Street Victoria BC V8W 1G2
Contact Person: Heather Forbes Email: heather@bridgesforwomen.ca

Telephone; 220-385-7410 Website: WWw.bridgesforwomen.ca

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: Indigenous Bridging Program

Is the project or program completed?

[0 Yes If yes, what is the completion date?

No  If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

Program is proceeding according to original schedule. Participants began meeting in September 2020,
and will graduate in March 2021, with counselling and other supports extending until May 2021. All
program activities will be be wrapped up by June 2021.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

The ongoing Indigenous Bridging Program supports the vision of Victoria as a thriving, inclusive and happy city that practices authentic
reconciliation with local First Nations and Indigenous peoples. The program directly contributes to the Strategic Plan Objectives of:
Reconciliation and Indigenous Relations; Health, Well-Being and a Welcoming City; and Prosperity and Economic Inclusion. The program
contributes to increased Indigenous workforce involvement, well-being and community inclusion.

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Report the success of the project or program’s key objectives and the measures of success identified in application.

Objective Measure of Success ] Success - Y /N

Support healing for Indigenous women survivors of trauma |~ 8 Indigenous women connected to trauma counseling Yes

Increase resilience of Indigenous women survivors of trauma | 10indigenous women connected to Bridges programs and/or referred to pariner agencies Yes

to culturally-appropriate supports for Indigencus women | 8 Indigenous women accessing cultural education and employment training | Yes

SECTION4. PROJECT OR PROGRAM IMPACT
Who was your target audience? ndigenous women in Victoria affected by trauma

What positive impacts were felt by your target audience? 9rOUP programs, counseling, cultural learning

How many have benefitted from the projector program? 10

What percentage of Greater Victoria Residents benefitted from this project or program? 0.10%

How many volunteers have worked on this projector program? 0.00 What total hours did they work? 0.00

City af Vicloria | STRATEGIC PLAN GRANT FINAL REPORT 1
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SECTION5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES

Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.

EXPENSES $ Amount Details (if applicable)

Project or Program Costs
Wages & Benefits 68928 Trauma counselors & facilitator
Guest Lecturers 4000 Honoraria to Elders and Guest Speakers
Program Supplies 4100 Cultural and art supplies, handouts, etc

A.Total Pw?cl or Program Expenses $ 77.028.00

Administration

Rent, utilities, HR, accounting 13800

B. Total Administrative Expenses $ 13,800.00

L

Total Expenses (A+B) $ 90'828.0‘0

FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding o=
City of Victoria 20000 Confirmed
Grants from Civil Forfeiture 30000 Confirmed Civil Forfeiture Grants | CivilFO@gov.bc.ca
A. Total Government Funding $ 50‘000_00
[ Corporate Sponsorships o IR
B. Total Corporate Sponsorships $ 0 00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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Matching Funds
United Way of Greater Victoria 35000 Confirmed Rachel Carrol |ci.fund@uwgv.c:
Bridges Fundraising 5828 Confirmed
C. Total Matching Funds $ 40'82800
In-Kind Contributions
D. Total in-Kind Contributions $ 0.00
Waived Fees and Charges
E. Total Waived Fees and Charges $ 0 00
Total Funding Sources (A+B+C+D+E) $ 90.828.00
4 .

SECTION 6. PUBLIC ACKNOWLEDGEMENT

Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?

Yes — What method was used?
Website
[] Newspaper Advertisement
Social Media
[ Newsletter

DNG — How will the City of Victoria be publicly
acknowledged and when?
Date:
[] website
D Newspaper Advertisement

Sponsor Plague
Annual Report
Other

Social Media
Newsletter
Sponsor Plaque
Annual Report
Other

OO0O000 O8O0

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

I'am an authorized signing officer of the organization and | certify that the information given in this application is correct.

y

Y, 2
[ dipear, rsess “ﬂ

Director of Programs

Signature

Carrie Everett

Position

January 31 2021

Name

Date

Caty of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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SECTION 1. CONTACT INFORMATION
Organization Name: Burnside Gorge Community Association

Mailing Address: 471 Cecelia Road

Contact Person: Suzanne Cole Email: SUzanne@burnsidegorge.ca

Telephone: 290-388-5251 Website: WWW.burnsidegorge.ca

SECTION 2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? Yes D No Society Registration Number: S-0027918

Are you a registered Charity? [[AYes DNO Charity Registration Number: 135261972RR0001
“Must provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charity status as registered
Organization mission/mandate (500 characters max — do not add extra pages)

The purpose of the BGCA is to encourage healthy, inclusive, and socially just living. This includes: engaging and consulting with our
communities; providing programs and supports for children, youth and families; operating facilities that provide public benefit;
cultivating connections and community pride; advocating for our community; fostering work place practices that support employees;
supporting the provision of housing for low and moderate income households.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

Founded in 1991 in response to community need, BGCA began providing child care, family support, & recreation services to
residents of Burnside Gorge. Since 2002 BGCA has run a full range of supports to children, youth and families throughout
Greater Victoria. This includes: childcare for ages 3.5 to 11; youth & family services; housing & financial literacy services for
youth and families; community recreation and special events for all ages; and a variety of community development initiatives.

How many paid staff at organization? Full Time: 27.00 Part Time: 25.00
How many volunteer staff at organization? 0.00 Total volunteer hours: 9-00
Can the program run under current COVID-19 Provincial Health Orders? Yes DNO

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

BGCA is committed to providing the best supports and services to youth and have adjusted our practices in regards
to current or emerging practices/protocols. Direct service is delivered virtually and in-person where distancing
allows. BGCA has large meeting spaces to accommodate indoor in-person connections with youth. Some
collaborative activities are dependent on partner agencies maintaining regular operations and may require
adjustments to come up with solutions but we do not anticipate any significant changes in terms of service delivery.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? E]Yes No
Did your organization receive a grant from the City of Victoria in the prior year? [[lYes [INe
If yes, has the Final Report been completed? Yes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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E granis@vicloria.ca

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources $ Amount Use
City of Victoria $132,583.00 Youth Outreach, Youth and Adull Recreation, Community Dev'l, Family Self Sufiiciency
Government of Canada $38,712.00 Early Childhood, Licensed and Unlicensed Camp Programs
Province of BC - BC Housing, MCFD, Gaming $ 837,278.00 Family Services, Family Sell Sufficiency, Childeare, Youth Services, Communily Dev't, Seniors
School District #61 $426,526.00 School Based Youth and Family Counselling; Community School programs
Regisliration Fees $ 299,893.00 Recreation staff, instructor fees and Child care
Foundations/Grants/Fundraising/Donations $ 350,534.00 Children, Youth, Family and Senior Programs
Rental Income $19,581.00 Building equipment and Facility staff
Interest & other $ 78,930.00 Administrative cosls
Organization's Annual Budget $2,184,037.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objeclives and how will the organization measure success? This crileria will be used on the Final Report
to measure the success of the project or program'’s objectives and the External Grant Review Commillee will be evaluating based on the
success using these measures.

Objective Measure of Success
Youth find and maintain safe and stable housing 100% of youth have safe housing; 90% maintain housing for 6+months
Youth have increased budgeting and financial skills 90% of youth increase their budgeting and financial skills

Yauth show increased knowledge of tenancy rights and responsibilities | 90% of youth maintain safe housing for 1+ year; 90% increase knowledge

Youth have the skills to meet basic health needs (cook, clean, shop) | 100% of youth are able to meet basic needs; 90% increase nutrition skills

Youth increase their employment and/or eduction 80% show increased employment/education readiness

Youth have increased community connections 50% increased participation in community activities; 80% report new connectio

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Commillee will take into consideralion the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a Capacity of an organization to deliver the project (20%) c. Project Builds Communily Resilience (30%)
b. Evidence of need (20%) d. Project feasibility (30%)
Youth Self Sufficiency (YSS)

Youth, aged 17-19, who are aging out of government care or making the transition to adulthood with minimal of no family supports

Who is your target audience?

Project or program title:

Brief description of the project or program and why the grant is needed. (1250 characters max — do ot add extra pages)

YSS supporls youth who are in foster care, on Youth Agreements, or entirely without supports as they transition into adulthood. Working with youth
for up to three years YSS uses an asset based approach to address: housing, employment, education, relationship and trust building, life skills,
identity and emotional healing. Youth wark one on one and in group workshops with a Youth Advisor to: identify their goals and make actions plans
to achieve those goals; gain budgeting and other financial literacy skills; learn how to shop and cook to promote healthy living; gain knowledge and
skills related to tenancy rights and responsibilities; acquire employment related skills and/or continue their education; identify and connect with
community resources; and successfully transition to adulthood.

At the age of 19, youth receiving government services"age out" of care and lose that support. Many do not have the experience, skills and networks
necessary to succeed in the adult world. There is also no assistance currently available for those youth living independently without supports to
make the transition to adulthood. YSS provides mental health and other supports to those youth with barriers to program readiness.

Cily of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives

and outcomes, refer to the 2019-2022 Strategic Plan).

[0 Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.88) Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) [0 Strong, Liveable Neighbourhoods (5.25)
O Prosperity and Economic Inclusion (5.88) B Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria’s Strategic Plan objective.
(1250 characters max — do not add extra pages)

One of the mandates of YSS is to engage youth and connect them to the broader community to improve health and wellness oulcomes in all domains of Iheir lives. YSS develops capacity in
youth through engagement and relationship building.

As youth stabilize they can begin to build on their foundations, returning to schoal, securing employment, and connecting to the community around them. This community connecledness helps
lo establish relational p y as lhey develop their individual capacily for self-reliance which is essential for youth to recognize their innate gifts and capacity to participate in broader
community life.

Transitioning youth often have unstable housing and do not acquire the skills lo access or mainlain safe, appropriate housing thus making them al high risk of homelessness. YSS' focus on
building knowledge and skills in areas of housing, budgeting, household duties, landlord relations, elc, effectively reduces the chances of eviction and increases the number of youth in safe
housing. YSS also supports youth over the long term lo connect to the appropriate healih services and make posilive lifestyle changes lo reduce the barriers o enhanced quality of life.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add extra pages)

At risk and vulnerable youth are an under-served community and a population that experiences significant gaps
in service. Isolation and mental health challenges can makes this youth population seemingly invisible leaving
them to fall through the cracks of the service delivery system. The Youth Self Sufficiency program has been
designed specifically to identify those youth, fill in those gaps and provide long term supports for vulnerable
youth to recognize and reach their potential.

How does the program advance Council’s stated values on equity?
(1250 characters max — do not add extra pages)

Outreach works with youth where they are at, building capacity over time. For those with mental health issues
struggling to manage daily living, outreach will help them stabilize and strengthen their coping skills and become
healthy enough to benefit from the long-term education and supports of YSS. Mainstream youth have the
guidance and support of their parents to set them on a healthy path to adulthood. Youth Advisors help level the
playing field by providing this guidance and support in order that YSS youth can be successful.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do not add exira pages)

Many youth in YSS are the first in their families to overcome some of the barriers related to marginalization. As
youth develop greater self-reliance and resilience the cycles of intergenerational poverty are interrupted and
new ways of coping and living are adopted. YSS provides youth an opportunity to realize their full potential as
engaged and contributing citizens of the broader community.

City of Victoria | STRATEGIC PLAN GRANT AFFLICATION FORM 4
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How many people participate in or take advantage of the program for which you are seeking funding? 30.00

How many of those people live within the boundaries of the City of Victoria? 20.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 10.00

How many will benefit from the project or program? 100.00 Please explain below.
(1250 characters max — do not add exlra pages)

The 30 youth who benefit from YSS are connected to family, children, partners, friends and/or employers. As youth
develop new skills and build capacity to be successful in the adult world they impact those who are close to them or
who rely on them. Employers benefit from youth who understand how to be a effective employee; family, children and
partners benefit when youth are stronger and healthier emotionally. Landlords benefit when youth understand their
responsibilities and have the capacity to be a good tenant. The entire community benefits when youth are successful.

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Grant awards ranging from $1,500 to $32,500 with the average grant awarded of
just under $10,000.

Total project or program amount requested: $$ 25,000.00
Must equal Total Funding Sources from City of Victoria on page 6

Prepare a detailed breakdown of all budget expenses and funding sources below — do not add extra pages

BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Salaries and Benefits % 51,530.00 $24 66 x 35 hrs x 52 weeks plus employer cosls and extended benefits
Clinical Supervision $ 8,550.00 Weekly case consultation and daily debriefing as needed
Travel $1,200.00 Staff mileage to do outreach and transport youth
Communications $360.00 cell phone for safety and to communicate with youth
Program Supplies and Food $ 2,400.00 | Funds to assist youth in reaching their identified goals

A. Total Project or Program Expenses $ 64,040.00
Administration

Operating costs $ 12,500.00 Rent, insurance, bookkeeping, janitorial, I'T, etc

B. Total Administrative Expenses $ 12,500.00

TOTAL PROGRAM EXPENDITURES (A+B) | $ 76,540.00 | Should equal Total Program Funding Sources on page 6

Administrative costs are capped at a maximum of 18% of total

budget. 16.33%

Total percentage of administrative costs

City of Vicloria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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CITY OF Victoria, BC V8W 1P6 . .

VICTORIA  E grans@victoria.ca Application Form
BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests

City of Victoria $ 25,000.00 Pending
Province of BC Gaming Grant $ 15,000.00 Confirmed
A. Total Government Funding $ 40,000.00
Corporate Sponsorships
Coast Capital Savings $ 18,000.00 Pending
United Way of Greater Victoria $ 18,000.00 Pending
Burnside Gorge Community Association $ 540.00 Confirmed

B. Total Corporate Sponsorships $ 36,540.00

Matching Funds

C. Total Matching Funds $0.00
In-Kind Contributions
I
|
D. Total In-Kind Contributions $ 0.00
Waived Fees and Charges
E. Total Waived Fees and Charges $0.00
TOTAL PROGRAM FUNDING SOURCES (A+B+C+D+E) $ 76,540.00 Should equal Total Program Expenditures on page 5
Partial funding may be available. Will the project occur without full funding by the grant? [yes [ONo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

(500 characters max — do not add exira pages)

If full funding is not attainable, there will be adjustments to: staff hours - consequently impacting the number of
youth who will be able to participate. BGCA is committed to finding the required grants funds to operate this
program and provide this vulnerable population of youth the opportunities that other mainstream youth have
informally. The more funding this program receives the more youth can be served.

City of Vicioria | STRATEGIC PLAN GRANT APPLICATION FORM &




Finance

V? VESTEIER e Strategic Plan Grant
CITY OF Victoria, BC VBW 1P6 . ]
VICTORIA  E granis@vicloria.ca Apphcatlon Form

What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max - o nol add exira page

The minimum amount of funding required without putting excessive stress on BGCA to further secure
additional funding is $15,000. The financial ask from funding partners allows for a full time YSS position.
To lose more than 20% of funding requested may impact staff hours and thus numbers of youth served.

SECTION 8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 110 1he following June 30 each year.
From: July 2021 To: June 2022

Burnside Gorge Community Centre with outreach to larger community

Project or program dates

Project or programlocation:

Project or program timeline and major milestones.

Date Milestone
July 2021 to June 2022 (ongoing) Recruitment of youth into YSS
July to June (2X per year) Colour Wheel Assessments - to identify needs and areas of strength over many domains and set goals
Sept-Oct / Feb-Mar Ready to Rent training (Find & maintain housing) / Financial Literacy training
July to June (ongoing) One on one work with Youth Advisor to look at goals and execute action plans
Nov-Dec / Apr-May Skill building (food skills and employment training)
July to June ongoing Assist youth in building community connections and accessing resources
June Program surveys

SECTION9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program? 0 Total volunteer hours required: 0

Can the project or program occur without volunteer support? Yes [ No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website ] Sponsor Plaque
Newspaper Advertisement Annual Report
Social Media Other:  program brochures & posters

[] Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correcl. | agree to the
following terms:

+ The organization will be in compliance with all » The organization is not in arrears with the City
applicable municipal policies and bylaws « The organization is not in bankruplcy or seeking
* The organization will publicly acknowledge the grant creditor protection
awarded by the City * The grant application meets all the eligibility
* The organization is in good standing with either: (1) the requirements of the Cily's Grant Policy

Province of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

Svezanne Cole Executive Director
Signature d Position
Suzanne Cole January 28, 2021
Name Date

City of Vicioria | STRATEGIC PLAN GRANT APPLICATION FORM 7
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How to Apply:
1. Complete the Final Report Form in its entirety and send to grants@vicloria ca

2 Assemble Assessment Documentation:

Documentation acknowledging the City of Victoria's funding support

SECTION1. CONTACT INFORMATION
Organization Name: Burnside Gorge Community Association

Mailing Address: 471 Cecelia Rd
Contact Person: Suzanne Cole Email: SUzanne@burnsidegorge.ca
Telephone: 290-388-5251 Website: WWw.burnsidegorge.ca

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: Family Self Sufficiency

Is the project or program completed?
Yes If yes, what is the completion date? December 31, 2020 - Year 3 of 3

[0 No If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

Using a strengths-based approach, FSS increased participants' capacity to addresses barriers that have historically held them back
including financial instability as well as physical, emotional, and other health related areas impacting success. The pandemic brought
additional challenges for families through 2020. As part of BGCA's COVID response FSS helped to ensure families had access to food,
household supplies, and supportive connections to increase and build resilience.

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Report the success of the project or program's key objectives and the measures of success identified in application.

Objective Measure of Success | Success -Y /N

Increased em ployability 80% of participants increase employability (including employment related skills) Yes

Increased Financial Stability (increased income, savings or reduced debt) | 90% have increased financial stability through increased income, savings, and/or debt reduction YeS

Increased financial literacy skills (budgeting, planning) 90% have increased financial literacy skills Yes

Increased health and well-being of families | 80% report increasing overall health of family members |Yes

Increased connectedness within the community | 90% make community connections to assist with program goals Yes

SECTION4. PROJECT OR PROGRAM IMPACT

Who was your target audience? LOW-income families receiving a housing subsidy

What positive impacts were felt by your target audience? féduced isolation, improved financial literacy/stability, increased confidence

How many have benefitted from the projector program? 104

What percentage of Greater Victoria Residents benefitted from this project or program? 0.10%

How many volunteers have worked on this projector program? 3.00 What total hours did they work? 8.00

City of Vicioria | STHATEGIC PLAN GRANT FINAL REPORT 1
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Final Report

E granis@vicloria.ca
SECTION5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Salaries and Benefits 103815 Advisor salaries, employer costs and benefits as well as supervision costs
Communications 600 cell phone costs
Travel 463 staff mileage for outreach to participant homes
Program Supplies 1683 costs to help participants meet their goals; food cards; bus tickets
Child minding 450 supporting participants to attend program or get respite
A. Total Project or Program Expenses $ 107 01 1 00
Administration - o - e
Operating Costs 23963 Rent, insurance, bookkeeping, IT, janitorial, reception, etc
B. Total Administrative Expenses $ 23’96300
Total Expenses (A+B) $ 130.974_00
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding _ -
BC Housing 60000 Confirmed
City of Victoria 20000 Confirmed
A. Total Government Funding $ 80’00000
] El;rpomtn Sponsorships T e - N
I United Way of Greater Victoria 30000 Confirmed
Anonymous Donor 12500 Confirmed
Community Donations 8300 Confirmed
B.Total C h
o orporate Sponsorships $ 50, 800.00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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E grants@uvictoria.ca

Matching Funds
C. Total Matching Funds $ 0.00
In-Kind Contributions
D. Total in-Kind Contributions $ 0.00
Waived Fees and Charges
E. Total Waived Fees and Charges $ 000
Total Funding Sources (A+B+C+D+E) $ 130,800.00

SECTION 6. PUBLIC ACKNOWLEDGEMENT
Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?
Yes — What method was used?
Website
[C] Newspaper Advertisement
[ social Media
Newsletter

Sponsor Plaque

Annual Report
Other Prochures & posters

NOO

Social Media

[INo - How will the City of Victoria be publicly Nslattes

acknowledged and when?
Date: Feb 2021

[] website
[] Newspaper Advertisement

Sponsor Plaque

Annual Report
Other

o000

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correct.

Suzanne Cole o ans s  Executive Director

Signature Position

Suzanne Cole January 27, 2021

Name Date

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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SECTION 1. CONTACT INFORMATION
Organization Name: C@nadian Paraplegic Association (BC), operating as Spinal Cord Injury BC
Mailing Address: 817A Fort Street, Victoria, BC V8W 1H6 / 780 SW Marine Drive, Vancouver, BC V6P 5Y7
Contact Person: Susie Jackson Email- Siackson@sci-bc.ca

Telephone: 804-326-1223 / 604-940-9792 (during COVID) \yapgite: WWW.SCi-be.ca

SECTION 2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? Yes D No Society Registration Number: S-26026

Are you aregistered Charity? [[Yes [ONo  Charity Registration Number: 11883 5024 RR0001
“Mus! provide society number and Cerlificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charity status as registered
Organization mission/mandate (500 characters max — do not add extra pages)

Since 1957, we have worked tirelessly to improve the lives of people living with a spinal cord injury or related physical disability.
Our mission is to help these individuals adjust, adapt and thrive, whether they are dealing with a new injury or struggling with the
ongoing challenges of living and aging with a physical disability. We do this by providing answers, social connections, educational
opportunities and unique life experiences.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add exira pages)

For 33 years, staff member Scott Heron has counseled thousands of individuals in Greater Victoria who have experienced the
trauma of a spinal cord injury. In 2001, he expanded his role to become the Peer Support Coordinator for the area. Working out
of a satellite office within the Victoria DRC, he plans and delivers peer activities that bring people together. Scott has lived with
his own injury for a long time and draws upon this first-hand knowledge to help others adjust, adapt and thrive.

How many paid staff at organization? Full Time: 15.00 Part Time: 4.00
How many volunteer staif at organization? 134.00 Total volunteer hours: 2:900.00
Can the program run under current COVID-19 Provincial Health Orders? Yes DNO

If the answer is yes, please explain how your program will accommaodate the current orders. (max of 750 words — do not add extra pages)

Our program connects people living with a spinal cord injury, reduces social isolation and encourages an active lifestyle.
When the pandemic hit, we quickly moved to a robust series of online peer programming to achieve these goals - a morning
coffee and chat, home fitness workouts, adaptive boxing, yoga and mindfulness, a book club, board games, an “Ask an
Expert” series where guests such as respirologists, infectious disease specialists and psychiatrists answer medical questions
related to spinal cord injury, and more. The virtual sessions keep people connected, informed, active and mentally healthy. If
Provincial health orders are still in place at the start of the funding cycle, we will continue with this online peer programming.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? DYes [“1No
Did your organization receive a grant from the City of Victoria in the prior year? Yes DNO
If yes, has the Final Report been completed? [F1vYes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources $ Amount Use
City of Victoria $ 8,500.00 Victoria Peer Support Program Funding
Government Funding $531,683.00 Access North Project and Program Funding
Projects and Sponsorships $379,582.00 Program Funding
Foundation Donations $ 376,273.00 Operaling Expenses and Program Funding
Gaming Grant $ 250,000.00 Program Salaries and Expenses
General Donations $ 194,593.00 Program Funding
Fee for Service / Facility Recovery / Memberships $ 167,454.00 Operating Expenses
Community Groups and United Way Granls $106,034.00 Program Funding
Organization's Annual Budget $ 2,014,119.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This criteria will be used on the Final Report

to measure the success of the project or program's abjectives and the External Grant Review Commitlee will be evalualing based on the
success using these measures.

Objective Measure of Success

Host monthly "Bean There” coffee support sessions for three separate groups. | 36 "Bean There" coffee support groups are held, either virtually or in-person.
Deliver al least four in-person peer evenls to bring people together. | If health orders permit, 4 in-person peer events are held.
Visit newly injured patients in hospilal to provide emotional support.

Newly injured patients report feeling better prepared to transilion back home and into the community.
People form supportive relationships and reduce their social isolation. | Increased attendance at coffee group sessions and peer events.

Peaple gain kr ge and in ging challenges refated to their inury. | Positive testimonials and stories of impact from program participants.

People gain a betler understanding of accessible communily resources. | Increased use of our SCI Information Database to learn aboul community resources.

People participate more in the local community. Altendance al peer evenls and slories of participants taking parl in communily activities beyond ours.

People’s overall well-being improves, and they have a mare active, healthier lifestyle Observalion of changes in people's outlook on life with a spinal cord injury and posilive parlicipant feedback.

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Commitlee will take into consideration the following:
1. Council's Weighted Strategic Plan Objeclives
2. Weighted Assessment Crileria
a Capacity of an organization to deliver the project (20%) ¢ Project Builds Community Resilience (30%)
b. Evidence of need (20%) d. Project feasibilily (30%)

) . Pee Program
Project or program title: r Support Prog

Who is your target audience? People with a spinal cord injury or related physical disability, and their families and friends.

Brief description of the project or program and why the grant is needed. (1250 characters max — do not add extra pages)

Adjusting to life in a wheelchair is extremely difficult. It impacts everything from emotional and physical well-being lo relationships and
community participation. People often become isolated, inactive, depressed and unaware of available opportunities. Through our Peer Support
Program, we connect people with others who have experienced similar challenges and found ways to succeed. The program is ongoing
throughout the year. We host monthly "Bean There" coffee support groups where participants discuss the personal challenges they face and
share ideas on overcoming them. It's a great way to learn from those who have been there. We also host annual "Life Changer" events that
bring people together in a relaxed social setting and provide opportunities 1o try activities they may not have thought possible because of their
disability. If health orders permit, we will offer outings in the local community and adapted recreational events like kayaking and fishing. Further,
we provide one-on-one counseling for newly injured patients at Victoria General Hospital. This is a critical lime as many are nervous about
leaving the hospital and returning home. We help them prepare for the difficult transition back to community living.

City of Victonia | STRATEGIC PLAN GRANT APPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

[0 Prosperity and Economic Inclusion (5.88) Health, Well-Being and a Welcoming City (5.00)
[0 Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

[0 Reconciliation and Indigenous Relations (5.38)

If you have selected mare than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) [ Strong, Liveable Neighbourhoods (5.25)
O Prosperity and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria’s Strategic Plan objective.
(1250 characters max — do not add exira pages)

Our Peer Support Program fits perfectly with the City's strategic plan, especially after a long period of social distancing and uncertainty because of the COVID pandemic. All our
activities aim lo build supportive relationships, facilitale a sense of belonging and provide access to community resources. We bring vulnerable people together and show that
life after a spinal cord injury can be full and rich. A tremendous amount of learning happens al our gatherings. People's eyes are opened to what is possible wilh an injury,
whether it's trying out adapted boxing or getting back to nature by fishing at a nearby lake. In the short term, participants gain the necessary emational support, self-confidence
and practlical wisdom to successfully adjust to their injury. And over the longer term, they become more socially and physically active, engage more in their local communities
and, ultimately, improve their mental health and well-being. Perhaps our impact is best summed up through the words of a program participant: "You offer an escape from the
daily challenges of living with a disability. We're meeting each other, making new connections and, for a while, just feeling like ourseives again."

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add extra pages)

Our organization is built on helping people with a spinal cord injury or related physical disability. We fully understand their unique needs in order to be able to
participate in our programs. We often rely on adapted equipment to carry out activities and we ensure that all the facilities we use are wheelchair accessible,
including our office spaces. We also know that many people with a spinal cord injury experience significant financial challenges and would not be able to afford the
type of activities we offer on their own. That's why our program is provided at no cost to participants. Furthermore, we are seeing an increase in spinal cord injury
amongst the elderly because of falls and diseases like spinal tumors and bacterial infections. In fact, 49% of people with an injury today are over the age of 60.
These seniors are more at risk of becoming socially isolated and many struggle to find affordable accessible housing. To help navigate the challenges of living and
aging with a physical disability, we connect seniors with older peer mentors who can offer practical advice and tips that make the journey easier.

How does the program advance Council’s stated values on equity?
(1250 characters max — do not add extra pages)

We believe in a core set of values that drives our work, including "we are accessible and inclusive” and "we welcome diversity". These match directly with Council's
values on equity. We know that a spinal cord injury can happen to anyone. Therefore, our programs are open to everyone who needs them, regardless of ability,
age, gender, education, sexual orientation, religion, economic standing or cultural background. Further, we often develop program elements that welcome
participation from certain groups or address concerns from a specific segment of the population. For example, we feature ethnic foods in our adapted cooking
classes, we translate key publications into different languages, we offer a women's only peer support group so they can freely discuss sensitive topics, such as
relationships, sexuality and parenting, and we feature peer stories from vulnerable populations such as the trans-gender community. Our overall goal is to remove
barriers so that all people with a spinal cord injury or related physical disability are seen as equals and can fully participate in everything that life has to offer.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do nol add extra pages)

Our program connects those who are facing similar challenges because of their spinal cord injury and helps them regain their confidence. Because
aclivities occur in informal settings, people feel comfortable discussing sensitive issues, such as bowel and bladder management, pain and medication
use, sexual health, emotional struggles, and more. Participants learn tips and gain valuable insights into dealing with the daily challenges of living with a
disability. And our program offers opportunities for people to try activities they never imagined possible because of their injury. Participants are often
surprised to learn that they can still play a favourite sport, pick up a new hobby, enjoy the outdoors, and even go surfing or mountain biking. We give
people the friendships, knowledge, confidence and skills to move forward in their lives. This leads to healthy, active living and greater participation in the
community. Many go on to seek out adapted opportunities at local pools, fitness centres, parks, beaches, community facilities, and more.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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How many people participate in or take advantage of the program for which you are seeking funding? 318.00

How many of those people live within the boundaries of the City of Victoria? 260.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 58.00

How many will benefit from the project or program? 550.00 Please explain below.
(1250 characters max — do not add extra page

A spinal cord injury is devastating, not only for the individual but also for their family and friends. We know that caring for a loved one with an injury is
extremely difficult. Family members often siruggle with their own emotional issues and don't always know how fo adjust to their new home life. This places
great stress on relationships. That's why we encourage family, friends and caregivers to participate in our programs. They also benefit from peer support and
from seeing the opportunities available to people with a physical disability. Here's a testimonial from the spouse of a program participant: “I have to say that |
felt lost when my husband first came home from the hospital. | wanted to be strong for him, but you can'limagine what it's like unless you've gone through
something like this. Our lives were turned upside down. Finding your peer group was a godsend. | know | can turn to any of these amazing people and just
lay it on them. They understand. And they always have a shoulder to lean on, if either of us needs it. | am finally feeling that we are getting our lives back.”

SECTION 7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Granl awards ranging from $1,500 to $32 500 with the average grant awarded of
just under $10,000.

Total project or program amount requesled: $$ 8,500.00

Must equal Total Funding Sources from City of Victoria on page 6

Prepare a detailed breakdown of all budget expenses and funding sources below — do not add exira pages

BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Victoria Peer Program Coordinator Salary $ 63,640.00 One full-time staff member to deliver program in Victoria.
Peer Program Manager Salary $ 7,080.00 Portion of Provincial Manager's salary for Victoria.
Mandatory Wage Benefits $ 14,540.00 El, WCB, group insurance and pension payments.
Event Planning and Hosting $ 6,500.00 Cost of facility rentals, adapted equipment, refreshments, etc.
Event Insurance $ 200.00 | Insurance lo cover liabilities thal may resull from parlicipation in peer activities.
Staff and Volunteer Mileage $1,100.00 Travel to peer activities at various locations in Greater Victoria.
Promotional Materials § 700.00 Posters, invilations and social media communications for peer events.
Telecommunications % 960.00 Used by slalf and volunteers lo caplure slalislics, impacl slories, pholos, etc.
A. Total Project or Program Expenses § 04,720.00
Administration
Rent $ 8,190.00 Rent and meeting space at Victoria DRC.
Professional Development $ 2,040.00 Attendance at conferences and workshops.
Miscellaneous Office Expenses $300.00 Uttice supplies, printing, postage, etc.
B. Total Administrative Expenses | $ 10,530.00
TOTAL PROGRAM EXPENDITURES (A+8) | § 105,250.00 | Should equal Total Program Funding Sources on page 6
Administrative costs are capped at a maximum of 18% of total
budget. 0
Total percentage of administrative costs 10.00%

City of Victaria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 8,500.00 Pending Jennifer Lockhart  |250-361-0396
Province of BC - Gaming Grant $ 31,250.00 Confirmed David Horricks 250-953-3078
Provincial Employees Community Services Fund $ 7,500.00 Pendinq Gillian Henuset 250-356-1736
A. Total Government Funding $ 47,250.00
Corporate Sponsorships
Sara Spencer Foundation $1,000.00 Confirmed Vanya McDonell |sspencer@enh.bc.ca
Walmart Foundation $ 1,000.00 Pending online application n/a
B. Total Corporate Sponsorships $ 2.00000
Matching Funds
SCI BC Fundraising $ 47,000.00 Pending Shelley Milsteir|604-326-1222
C. Total Matching Funds $ 47,000.00 \ o o
In-Kind Contributions
Victoria Disability Resource Centre $ 6,000.00 Confirmed ‘Wendy Cox 250-595-0044
[
D. Total In-Kind Contributions $ 6,000.00
Waived Fees and Charges
Power lo Be (Outdoor Recreation) $ 3,000.00 Pending Carolyn MacDo|250-385-2363
E. Total Waived Fees and Charges $ 3,000.00
TOTAL PROGRAM FUNDING SOURCES (A+B+C+D4E) $ 105,250.00 Should equal Total Program Expenditures on page 5

Partial funding may be available. Will the project occur without full funding by the grant?

[dYes [No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

(500 characters max — do not add extra pag

Our Peer Support Program is such an essential element of what we do that we would find ways to keep it going. We
would continue to seek funds from other sources, such as foundations and community groups, and we would look for
in-kind contributions to help with some of the event costs. If it became necessary we would scale back on program
activities, although we would prefer not to do this as peer support is vital in helping people with a spinal cord injury thrive.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 6
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What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — o id extra pages)

We are happy to receive any financial support the City is able to provide. However if available funds
fall below $4,000, it would mean that our Program Coordinator in Victoria would have to spend more
time securing in-kind contributions from local businesses rather than on program delivery.

SECTION 8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.

Project or program dates From: July 2021 T June 2022

Victoria

Project or programlocation:

Project or program timeline and major milestones.

Date Milestone
July 2021 Solicit input from peer members as to their comfort level in returning to in-person activities.
August to September 2021 Based on feedback from peer members and health orders, plan at least four smaller in-person peer aclivilies to be held during the funding cycle.
October 2021 Health orders permitting, host a "Welcome Back" event to get people out again.
February 2022 Health orders permitting, host a *Family Event” that gives lime for lamilies- to bond and participate in an activity together.
April | May / June 2022 Health orders permitting, host "Outdoor Recreation" activities such as adapted kayaking and fishing from an accessible pier.
July 2021 to June 2022 Host monthly meetings for 3 separate "Bean There" support groups, either virtually or in-person.
July 2021 to June 2022 Weekly visits with patients at Victoria General Hospital.
July 2021 to June 2022 Gather participant feedback and stories of impact to be used in program evaluation and reporting.

SECTION 9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program? 25 __Toftal volunteer hours required: w

Can the project or program occur without volunteer support? [yes No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [] Sponsor Plaque
[[] Newspaper Advertisement Annual Report
Social Media Other:  Logo on promotional malerials.

Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | cerlify that the information given in this application is correct. | agree 1o the
following terms:

« The organization will be in compliance with all * The organization is not in arrears with the City
applicable municipal policies and bylaws » The organization is nol in bankruptcy or seeking
« The organization will publicly acknowledge the granl creditor protection
awarded by the City « The grant application meels all the eligibility
* The organization is in good standing with either: (1) the requirements of the City's Grant Policy

Province of BC as a registered Sociely or (2) the
Canada Revenue Agency as a registered Charity

% Executive Director

Signature Position
Chris McBride January 29, 2021
Name Date

City of Victoris | STRATEGIC FLAN GRANT APPLICATION FORM 7
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How to Apply:
1. Complete the Final Report Form in its entirety and send to grants@vicloria.ca

2. Assemble Assessment Documentation:

Documentation acknowledging the City of Victoria's funding support
SECTION 1. CONTACT INFORMATION
Organization Name: Canadian Paraplegic Association (BC), operating as Spinal Cord Injury BC
Mailing Address: 817A Fort Street, Victoria, BC V8W 1H6 / 780 SW Marine Drive, Vancouver, BC V6P 5Y7
Contact Person: Susie Jackson Email: Sjackson@sci-bc.ca
Telephone; 804-326-1223 / 604-940-9792 (during COVID) \yopgite: WWW.SCi-bc.ca

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: Peer Support Program

Is the project or program completed?

[0 Yes Ifyes, whatis the completion date?

No  If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

Our program is ongoing throughout the year and will be complete by the end of the funding cycle. With COVID physical distancing
measures still in place, we will continue to offer a robust series of daily online peer programming with over 15 hours of virtual activities
every week for the remainder of the funding period. Whether it's advice from a medical expert, some friendly competition with online
board games, getting the blood pumping with a session of adaptive boxing or home fitness workouts, relaxing yoga and mindfulness or a
casual coffee and chat with other local Victoria residents, there's something for everyone! All these virtual sessions help combat social
isolation, promote physical activity and support positive mental health as the pandemic drags on. In addition, we will continue to provide
vital information and resources related to COVID and spinal cord injury to keep our members informed, updated and safe.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

We align with the "health, well-being and welcoming city" objective. Our program increased people's sense of belonging, kept them
physically active and improved their mental health even when COVID created great anxiety in our spinal cord injury community. Here is a
testimonial from one of our program participants: "These Zoom meetings have been a lifeline of inspiration and information. They make me
laugh and help relieve the burden of isolation that COVID has placed upon me."

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Report the success of the project or program's key objectives and the measures of success identified in application.

Objective Measure of Success | Success -Y /N

People form supportive relationships. |Increased attendance at (virtual) coffee group sessions and peer events. Y€S

People gain knowledge and self-confidence in managing their challenges. | Gather testimonials and stories of impact from program participants. | Yes

People gain a better understanding of accessible community resources. | Participants make use of our SCI Information Database to learn about accessible resources. Yes

People participate more in the local community. | Participants take part in community activities beyond ours. COVID measures made this difficult. | N O

People have a more active, healthier lifestyle. | Observation of changes in people's behaviour and outlook on life with a spinal cord injury. Y@s

SECTION4. PROJECT OR PROGRAM IMPACT
Who was your target audience? People with a spinal cord injury or related physical disability, and their families and friends.

What posilive impacts were felt by your target audience? Reduced anxiety about COVID. People remained connected, informed, active and mentally healthy.

How many have benefitted from the projector program? 291 to date (six months into the program)

What percentage of Grealer Victoria Residents benefitted from this project or program? 0.07%

How many volunteers have worked on this projector program? 6.00 What total hours did they work? 58.00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 1
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SECTION5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Victoria Peer Program Coordinator Salary and Benefits 38592.44 One full-time staff member to deliver program in Victoria.
Peer Program Manager Salary and Benefits 4379.79 Portion of Provincial Manager's salary for Victoria.
Telecommunications 480.00 Portion for new server that was needed for online programming.
Staff Travel 244.55 Visits with members in hospital as permitted because of COVID.
Promotional Materials 205.11 Mailing COVID resource materials to members.
A. Total Project or Program Expenses $ 43 901 89
Administration = A o - ;Y i
Rent 3997.50 Reduced rent and meeting space within the Victoria Disability Resource Centre.
Professional Development 614.12 Attendance at virtual conferences and workshops.
Miscellaneous Expenses 12.00 Bank charges.

B. Total Administrative Expenses $ 4.623.62
| Total Expenses (A+B) $ 48,525.51 NOTE: ABOVE EXPENSES ARE TO DATE (six months into the program)
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding =i
City of Victoria 2362.50 Confirmed Jennifer Lockhart 250-361-0396
Province of BC - Gaming 15625.00 Confirmed David Horricks 250-953-3078
Victoria Foundation - Federal COVID Emergency Communily Support Fund 8000.00 Confirmed Zahura Ahmed 250-381-5532
A. Total Government Funding $ 25 987.50
ICOrpnrnta Spnnsmhip-x-; L . ¥ o 1 — %
B. Total Corporate Sponsorships $ 0 00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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Matching Funds
Provincial Employees Community Services Fund 3780.81 Confirmed Gillian Henuset|250-356-1736
SCI BC Fundraising 15757.20 Confirmed Shelley Milstegy| 604-326-1222
C. Total Matching Funds $ 19,538.01
In-Kind Contributions
Victoria Disability Resource Centre 3000.00 Confirmed Wendy Cox 250-595-0044
D. Total in-Kind Contributions $ 3‘000.00
Waived Fees and Charges
E. Total Waived Fees and Charges $ 0.00
Total Funding Sources (A+B+C+D+E) $ 48,525.51

SECTION6. PUBLIC ACKNOWLEDGEMENT
Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?
Yes — What method was used?

Website [] sponsor Plaque
|:| Newspaper Advertisement Annual Report
Sacial Media Other Logo on promotional materials.
Newsletter
|:] Social Media
|:|No — How will the City of Victoria be publicly I:l Newslotiar
acknowledged and when? D e —
-~ [C] Annual Report
[] Website 0] Otver

[ Newspaper Advertisement

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

I 'am an authorized signing officer of the organization and | certify that the information given in this application is correct.

Chris McBride poesone o e e Executive Director

Signature Position

Chris McBride January 27, 2021

Name Date

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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SECTION 1. CONTACT INFORMATION

Organization Name: Capital Region Food and Agriculture Initiatives Roundtable (CRFAIR)

Mailing Address: PO BOX 46002 RPO Quadra Village, Victoria, BC, V8T 5G7

Contact Person: Linda Geggie Email: lgeggie@crfair.ca
Telephone: 250-896-7004 Website: WWw.crfair.ca / www.growingfood-together.com

SECTION 2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? Yes DND Society Registration Number: S-0061135

Are you aregistered Charity? DYeS DNO Charity Registration Number:

‘Must provide society number and Cerlificale of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page
showing charily status as registered

Organization mission/mandate (500 characters max — do not add extra pages)

CRFAIR is the coordinating backbone of the Good Food Network, supporting a network of 250 + organizations, initiatives and
projects working in the CRD towards a shared vision of healthy, sustainable and just food systems.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

CRFAIR was initiated in 1997, bringing people and organizations across the CRD food system together to identify and act upon
challenges and opportunities. CRFAIR has been pivotal in creating collaboration that has grown the local food movement in
Victoria, including developing supportive, food forward City policy and OCP, as well as initiatives like the Good Food Network,
Downtown Public Market, Farm to School Network, The Good Food Summit and Foodlands Trust.

How many paid staff at organization? Full Time: 4-00 Part Time: 3:00
How many volunteer staff at organization? 100.00 Total volunteer hours: 1,000.00
Can the program run under current COVID-19 Provincial Health Orders? [ves [Ino

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

Growing Together was initiated and created out of the landscape of the pandemic. In 2020, we
provided support to the City of Victoria's ‘Get Growing, Victoria!” plant distributions following all health
orders and we will continue to do the same this year. This includes proper social distancing, enforcing
the use of masks, sanitization, screening for health concerns, contactless drop off etc. The majority of
Growing Together programs and services occur online (mentorships, hotline, resources).

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptey or currently seeking credit protection? DYes No
Did your organization receive a grant from the City of Victoria in the prior year? [ves DNO
If yes, has the Final Report been completed? Yes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City of Victaria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Please list a summary of all sources of funding you receive and how is it used in your organizalion's annual budget. Also include all
pending grant requests.

Funding Sources § Amount Use
City of Vicloria $0.00
Real Estate Foundation $ 36,000.00 Local Food Economy Projects
Government Grants $ 292,000.00 Salaries, office expenses, Food Access Programs
Service Conltracts $ 320,000.00 Food Access and Food Literacy Programs
Donations and Sponsorship $ 5,000.00 Good Food Summit
Event Revenue $ 3,000.00 Good Food Summit
Organization's Annual Budget $ 656,000.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objeclives and how will the organization measure success? This criteria will be used on the Final Report

to measure the success of the project or program'’s objectives and the External Grant Review Commillee will be evaluating based on the
success using these measures.

Objective Measure of Success

Ta have a ‘one-slop shop' website where people can find access 1o all gardening resourcos availabla o

W b o website has over 5000 unique site views in 2021-2022 and contains relevant, up-to-date information

To increase supporls and educational materials provided to Get Growing, Victoria paricipants

Growing Together has a table at all 24 of the Cily's neighborhood plant distribution sites with resources and supports

To help foster an increased sense of wellbeing lhrough growing food Participant survey / 90% indicate a increase sense of well-being through gardening

To connect 100+ novice gardeners with mentors Number of participants connected to mentors, feedback from participants
To provide a free, local hatling {phone and email) to those with gardening questions | Hofline responds to 1000+ calls (in 2020 it responded to 1414 calls)
To provide 1000+ packages of free seeds Number of free seeds given out

Yo pravido S0 gardon ks fo B1POC, mmlorants, rékigees nd ies tacing greates bassers lowads 50 Palenke garden kits are distributed, participant feedback successful

To provide meaningbul gordening resources and suppors lo increase the gMdening succes of Victoria

Joprad Participant survey / 85% indicate that they found GT resources useful to them

SECTION 6. PROJECT OR PROGRAM INFORMATION

When completing this section, please note the External Grant Review Commitiee will lake into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria

a Capacity of an organization to deliver the project (20%) c. Project Builds Community Resilience (30%)
b. Evidence of need (20%) d. Project leasibility (30%)
Growing Together

Project or program litle:

Who is your target audience? Novice gardeners / those needing support to grow food

Brief description of the project or program and why the grant is needed. (1250 characters max — do not add exira pages)

More than ever, we learnt during this pandemic that growing food promotes mental & physical wellbeing and supports community connections.
Growing Together (GT) is a collaborative initiative of 20+ organizations coming together Lo support those in the Greater Victoria Area in growing
their own food. GT is a multi-faceted program with a ‘one-stop shop’ website where parlicipants can find access to resources, supplies,
connections to land, mentorship and ‘how-to’ videos from local gardening experts. GT works in coordination with the City of Victoria's ‘Get
Growing, Victoria!' program to offer educational tools to increase the success of those receiving free plant starts. This includes a mentorship
program that matches novice gardeners with experienced gardeners, a video series created by local experts, and a gardening hotline. GT also
coordinates a number of programs to reduce barriers to gardening and accessing resources. This includes the Vicloria Seed Share, which
provides free seeds, and the Palenke Greens Garden Kils, which assembles garden kits for BIPOC community, immigrants and refugees,
fostering community that is resilient in growing their own food. Please see Growing Together video that demonstrates 2020 accomplishments.

City of Victoria | STRATEGIC PLAN GRANT AFPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

O Affordable Housing (5.88) Strong, Liveable Neighbourhoods (5.25)
Prosperity and Economic Inclusion (5.88) Health, Well-Being and a Welcoming City (5.00)
Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

[0 Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) [l Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.88) Bl Health, Well-Being and a Welcoming City (5.00)

O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
{1250 characters max — do not add extra pages)

Growing Together directly advances many of the measurable outcomes under “Health, Wellbeing and a Welcoming City, such as ‘increase sense of belonging and participation
in civic life among all demographic groups’ and ‘increased local food security’. 17. a. “explore opportunities for increasing food production on private land” - Growing Together
supports a network of gardeners growing food on private land, providing them with a plethora of resources, education and a community to support them in this journey. With the
pandemic, our community saw a massive increase in interest in learning to growing food. 93% of the 179 participants who filled out our 2020 survey indicated that through
growing their own food they have fell an increase sense of well-being (mental, emotional or spiritual). 70% of these parlicipants indicated that they were new gardeners. Seclion
11.e. "ensuring a welcoming, compassionale and neighbourly atmosphere in our community where all people, including immigrants and refugees are welcomed, accepted,
respecled and encouraged lo participate.” GT's Palenke Greens Garden Kits help to ensure that barriers towards growing food faced by BIPOC, immigrants and refugees are
addressed, & they are supported within community.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add extra pages)

GT has considered under-served communities throughout its whole program development. As a free resource, GT is available to all with no barriers of cost. The
Vicloria Seed Share (VSS) provides seeds to those who need them, free of cost. Palenke Greens Garden Kits particularly addresses under-served BIPOC,
immigrant and refugee communities, by supplying them with garden kits that include everything they needs to grow food in a small space: containers, soil, compost,
seed, seedlings and supports them through the whole process. GT also supports seniors through our mentorship program, which specifically works with seniors to
give them meaningful opportunities to engage in community mutual aid. GT intends o create more resources specifically for seniors and those with diverse abilities
creating opportunities for gardening to be enjoyed by all! In addition, all of the ‘how-to' videos we created last year have been translated into Spanish and Mandarin.
We hope to continue to translate these resources into more languages so that all members of our communities will have access to them.

How does the programadvance Council’s stated values on equity?
(1250 characters max — do not add extra pages)

GT advances Council’s values on equity by removing systemic barriers, promoting inclusion, diversity and a strong quality of life. Gardening provides immense
opportunities for increased satisfaction and quality of life. 86% of those who completed our survey indicated that through gardening they gained confidence
and increased their sense of personal satisfaction. GT aims to make growing food more accessibility to everyone in our communities. We do this by providing
free mentorship, education and supports. We also provide supplies to those who face barriers in accessing them. The Palenke Green's program, which is run
by BIPOC organizers and program coordinators, supplies garden kits and education to BIPOC, immigrants and refugees. The program aims to nurture skills,
provide long-term gardening support and foster community ties and connections for resiliency. All GT programs take into consideration all age groups (with
specific supports for youth and seniors alike), those with diverse abilities, and those facing systemic and economic barriers.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do not add extra pages)

There Is an old proverb, “Give a man a fish, and you feed him for a day. Teach a man to fish, and you feed him for a lifetime”. 82% of thase we surveyed said that through gardening they have
increased their access to fresh, healthy food. Growing Together recognizes the many benefits of growing food, knowing that it builds skills, improves mental and physical well-being, and increases
community connection and resiliency. We recognize that some have greater access to resources to garden than others and therefare wark to supply extra supports specifically for those who are facing
greater barriers. Palenke Greens (PG) works within BIPOC, immigrant and refugee communities building ity emp ment through gardening. One PG recipient states, “One of the greatest
parts of this initiative is the community that has been built across Vicloria, where people are able to share their experiences, concems and successes, It's healing.” GT also works closely with seniors,
who represent a large portion of our volunteer base. It's not enough to give people food, we much teach and support each ather in growing our own food, this is what Growing Together is about.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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CITY OF Victoria, BC V8W 1P6 . -
VICTORIA  E gans@viciona c: Application Form

How many people participate in or take advantage of the program for which you are seeking funding? 15,000.00

How many of those people live within the boundaries of the City of Victoria? 10,000.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 5,000.00

How many will benefit from the project or program? 20,000.00 Please explain below.
(1250 characters max — d wdd extra pages)

Gel Growing, Victoria (GGV) supplied plants to 10,000+ Vicloria residents in 2020, of which 70% identified as novice gardeners. 40% of those surveyed at GGV neighborhood
distribution sites identified thal they have been using Growing Together resources. This number does not account for participants thal benefil from Growing Togelher from
outside of the GGV program, such as lhose thal receive free seeds through the Vicloria Seed Share, or are a part of the Palenke Greens community, Since it's conceplion in
April 2020, www.growingfood-together.com has had 3700+ unique visitors to its site. With more promotion and outreach this year, we intend lo widen our audience to support
more gardeners. For every gardener there are also many more people ealing and benefiling from the food being grown with more access lo fresh fruil and vegetables.

SECTION 7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Grant awards ranging from $1,500 to $32,500 with the average grant awarded of
just under $10,000.

Total project or program amount requested: $$ 18,000.00

Must equal Total Funding Sources from City of Victoria on page 6

Prepare a detailed breakdown of all budget expenses and funding sources below — do not add extra pages

BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Coordination $ 14,000.00 560 hours @ $25.00
Communications and Marketing $ 3,900.00 Website fees and development, social media and promotional materials
Printing and Cost Supplies $ 850.00 Envelopes for seeds, plant care instructions, fliers, posters, etc...
Mentorship program $ 3,000.00 120 hours @ $25/hr
Hotline (telephone and email) $2,500.00 [ 100 hours @ $25/hr
Videos creation (5 new videos) $ 3,250.00 Filming, editing, closed captions, translations
Palenke Greens Garden Kits (for 50 BIPOC community members) $ 6,500.00 Soil, compost, containers, seeds, seedlings, delivery & installation
Volunteer contributions (in kind) $ 20,000.00 (1000 hours @ $20/hr)
A. Total Project or Program Expenses $ 54,000.00
Administration
Accounting costs . $2,250.00 30 hours @75
Administration / reporting costs $ 3,000.00 120 hours @ $25
Project Management $ 500.00 10 hours @ $oU
Equipment and Software $250.00 zoom, video editing, cloud storage elc.
B. Total Administrative Expenses $ 6,000.00
TotAL PROGRAM EXPENDITURES (A+B) | $ 60,000.00 | Should equal Total Program Funding Sources on page 6
Administrative costs are capped at a maximum of 18% of total
|budget. 0,
Total percentage of administrative costs 10.00%

City of Vicioria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 18,000.00 Pending
Canada Summer Jobs $ 5,000.00 Pending 1-800-935-55/
A. Total Government Funding $ 23,000.00
Corporate Sponsorships
B. Total Corporate Sponsorships $ 0.00
Matching Funds
New Horizons for Seniors Program $10,000.00 Pending W-T-NHSP-P|
Victoria Foundation $7,000.00 Confirmed Tracey Horner (250-381-5532
C. Total Matching Funds $17,000.00 e
In-Kind Contributions
Volunteers $ 20,000.00 | Confirmed |
D. Total In-Kind Contributions $ 20,000.00
Waived Fees and Charges
E. Total Waived Fees and Charges $0.00
TOTAL PROGRAM FUNDING SOURCES (A+B+C+D+E) $ 60,000.00 Should equal Total Program Expenditures on page 5
Partial funding may be available. Will the project occur without full funding by the grant? [yes [JNo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
(500 characters max — do not add extra pages)

Without full funding, Growing Together will pare down on projects and services offered. This may look like less
volunteer engagement, giving out less Palenke Greens Garden Kits, paring down the resources we create:
limited hotline hours, smaller capacity in the mentorship program, limited outreach and fewer seeds given out

through the Victoria Seed Share.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 6
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What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — dio nol add extia pages

At a minimum we hope to receive $12,000 from the City of Victoria. This will help to cover some of our coordination
fees that are required to organize our many volunteers that are involved in this program. We will continue to seek out
funding from various other sources for this program so that we are able to fund the various other components and
services that we would like to offer

SECTION 8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 1o the following June 30 each year.
Project or program dates From:July 1, 2020 To: February 28, 2022
Project or programlocation: Victoria, BC (multiple locations)

Project or program timeline and major milestones.

Date Milestone
July GT website is updated to reflect all current opportunities and supports
July - September 100+ novice gardeners are set up with mentors
July - August 50 Palenke Garden Kits are distributed to BIPOC community
July - September Victoria Seed Share is distributing 1000+ envelopes of free seeds
July - October Hotline is responding to calls and emails of gardening questions
August - September Educational support is provided to GGV participants al all 24 distribution sites
August - November Participant surveys (250+) are conducled to assess needs and support
December- February Program evaluation and feedback, final reporting

SECTION 9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program? 80+ Total volunteer hours required: 1000+

Can the project or program occur without volunteer support? [Yes No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [] Sponsor Plaque
[ ] Newspaper Advertisement Annual Report
Social Media Other:  Onall print resources, documents and videos relating lo project

Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

» The organization will be in compliance with all * The organization is not in arrears with the City
applicable municipal policies and bylaws * The organization is not in bankruptcy or seeking
* The organization will publicly acknowledge the grant creditor protection
awarded by the City * The grant application meets all the eligibility
* The organization is in good standing with either: (1) the requirements of the City's Grant Policy

Province of 3G istered Society or (2) the

Executive Director

Signature Position
Linda Geggie 2021-01-28
Name Date

City of Victaria | STRATEGIC PLAN GRANT APPLICATION FORM 7
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How to Apply:
1. Complete the Final Report Form in its entirety and send to grants@uvictoria.ca

2. Assemble Assessment Documentation:

x Documentation acknowledging the City of Victoria's funding support

SECTION 1. CONTACT INFORMATION

Organization Name: Capital Region Food and Agriculture Initiatives Roundtable (CRFAIR)
Mailing Address: Box 460002 Quadra Street Victoria BC V9T 5G7

Contact Person: Email: Igeggie@crfair.ca

Telephone: 250-896-7004 Website: www.crfair.ca, www.southislandfarmhub.ca

SECTION 2. PROJECT OR PROGRAM INFORMATION

Project or program title: Local Food Connect
Is the project or program completed? Yes.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)
The proposed project aligned with the strategic plan objectives to improve the Health and Wellbeing by working to implement the 2020
Priority (17b) to “"support infrastructure including farmers markets, and storage and distribution”. It further advanced the Prosperity and
Economic Inclusion in its priority to “support economic opportunities for urban agriculture producers, farm businesses and farmers
markets”. The project undertook outreach and engage with urban farmers and Victoria based food processors and food artisans and
engage them in discussions about the development of programs and services related to the food hub as well as the operations of the
South Island Farmhub. This included 82 businesses and 12 Farmers MArkets with over 50% of businesses in Victoria, and 100% of teh
businesses serving Victoria City residents and businesses.




SECTION 3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Report the success of the project or program's key objectives and the measures of success identified in application.

Objective Measure of Success Success - Y /
N
Link Growers and Businesses to available We reached out to 82 businesses and 12 farmers markets in the Y
infrastructure region.

The businesses included farms, processors, restaurants and
retailers: such as Mason Street Farm, Finest at Sea, Truffles
Catering, Top Soil, Nourish, Canoe Club, Wildfire Bakery, Singing
Bowl Granola

Support Economic Opportunities for urban 2 on-line Food connect events, with over 15 business linkages Y
producers and makers through the South Island Farmhub (25 farms, 6 processors, 4
restaurants, and 30 charitable organizations)

Increase in sales for producers and makers Between May and December there were over $250,000 in foodand | Y
produce sales through the South Island Farmhub

Increase in healthy local food available for As reported above there was over $250,000 in sales, the majority of | Y
residents these sales was through School Meal and Snack programs,
Charitable meal and hamper programs, restaurants and home
delivery (the scope of the program is regional but the majority of the
distribution is City of Victoria.

SECTION 4. PROJECT OR PROGRAM IMPACT
Who was your target audience? Producers, Processors, chefs, artisans, farmers markets and People in Need and Victoria Residents
What positive impacts were felt by your target audience?

We conducted our evaluations with local farmers and processors in December and they were very satisfied with the program and
opportunities with the Food Hub implementation of the S| Farmhub. Survey Results and in person Focus groups indicating increased sales
(especially with COVID restaurant and market closures). They were able to keep their sales to close to normal levels and had stability over
the period of significant challenges during the pandemic (see attached Farm Engagement Report) . We also learned that they are
interested in continuing working with the Food Hub to undertake value added processing and to utilize winter storage facilities.

We are currently conducting our evaluations with local charities as well as with the home delivery customers in regards to increased food
access. Impacts that can be reported at this time

1. Greater access to local seasonal fresh produce
2. Increase in access for low income residents

How many have benefitted from the project or program? 82 Businesses, 12 farmers markets, over 15,000 residents

What percentage of Greater Victoria Residents benefitted from this project or program? Estimate that this project reached 17% directly but
provided the opportunity of 100% of people to gain access to fresh foods through home delivery, and charitable distribution channels.

How many volunteers have worked on this project or program? What total hours did they work? Over 25 volunteers with over 1000 hours

worked
W Finance

City of Victoria | STRATEGIC PLAN GRANT FINAL REFORT 1
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Strategic Plan Grant Final

SECTION 5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES -Interim Report

Please prepare a detailed breakdown of the final expenses and fundin

sources for this project or program below.

EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Food connect Coordination 10,000 Susan Tyshie (400 hours x $30 per hour)
Outreach and Communications 2000 Ana Mendez (80 hours x $25)
2 Food Connect events 400 Held online (zoom platform expenses)
Development of Local Marketplace Plus 15,000 (platform, development, and launch)
Project advisory 4800 (8 people x $30 x 20 hours)
Evaluation $1800 (Lauren Searle , 3 surveys and interviews 60 hours x $30)
Project Management CRFAIR $6000 ($50 x 2 x 50 -Executive Director)
Office and meeting space $2400 ($200 x 12 months)
A. Total Project or Program Expenses 41,400
Administration
Incremental accounting 750
Incremental admin 1600
Incremental insurance 800
Communications platforms 300
equipment 500
Operating costs 250
B. Total Administrative Expenses $4100
Total Expenses (A+B) 45,500




FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding
City of Victoria 5400 confirmed
Matching Funds
Victoria Foundation 35300
C. Total Matching Funds 35,300
In-Kind Contributions
Business Advisory 4800
D. Total In-Kind Contributions 4800
Total Funding Sources (A+B+C+D+E) 45 500

SECTION 6. PUBLIC ACKNOWLEDGEMENT

Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?

Yes — What method was used?

x[_] Social Media
x[_] Newsletter

How will the City of Victoria be publicly

acknowledged and when? instagram, website, N examples)

(sifarmhub.ca, as well as newsletters and reports

(see attached examples)

[Clinstagram, website, newsletter, (see attached

Please provide Documentation acknowledging the City of Victoria’s funding support. See attached




SECTION 7. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is correct.

Signature Linda Geggie, Executive Director, January 28, 2020

City of Victeria | STRATEGIC PLAN GRANT FINAL REFORT 3
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SECTION 1. CONTACT INFORMATION
Organization Name: Saanich Legacy Foundation

- . 5 - T 4 o o o ;
Mailing Address: 655 A JLELPLD S; . YieroRp LLC- Ygw /S¥
Contact Psrson.N_ma Butz Emait: @dMin@ccscvictoria.ca

Telephone 290 889-8329 Website. WWW.CCSCVictoria.ca

SECTION 2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP

Please note: This section is only applicable to those applying on behalf of a neighbourhood group
name: Chinese Community Services Centre of Victoria (CCSC)

Mailing Address: 895A Herald Street, Victoria, BC
Telephone: _Z5 0~ 3857 28¢ Email: @dmin@ccscvictoria.ca

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? [lyes [JNo  Society Registration Number: 868879149RR0001
Are you a registered Charity? [dYes [F]No  Charity Registration Numboer:

*Mus! provide society number and Certificate of Good Standing or Charity Registration Number end
showing charity status as registsred
Organization mission/mandate (500 characters max — do not add extra pages)

To build a strong Chinese community by bringing all generations into a welcoming and inclusive environment, connecting and building
community, sharing skills, social and cultural activities.

Our goal is to foster a strong and resilient Chinese Community as part of a Welcoming City. Through connecting and sharing with one
another, teaching skills and supporting one another through these times we further our mandate and relevance in the community.

Brief history and role in benefitting residents of Greater Victoria (500 characters max - do not add extra pages)

Our Centre opened in March 2019 we quickly became a vibrant and accessible gathering place for
members of the Chinese community. We have been offering a range of events and workshops of
general interest for furthering Chinese culture and appreciation.

How many paid staff at arganization? Fuil Timeto-oo Part Time 0.00
How many volunteer staff at crganization? 32.00 Total volunteer hours: £:000.00
Can the program run under current COVID-19 Provincial Health Orders? [Fves [ONo

If the answer is yes, please explain how your program will accommodate the current orders. (max of 760 words - do not add extra pages)

We have adopted protocols in accordance with ongoing Public Health Orders so that rather than
meeting in person we do so virtually, e-meeting platforms, through social media and by telephone.
This is not ideal but we can accomplish our objectives through our network of Board, community
members and families.Our volunteers are conversant with training on internet platforms. We are
optimistic that Covid restrictions will soon be lifted and that vaccines will put a stop to the pandemic so
that in-person gatherings can resume.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION
Has the organization filed for bankruptcy or currently seeking credit protection? [Jyes [FINo
Did your organization receive a grant from the City of Victoria in the prior year? [Oyes CIno

If yes, has the Final Report been completed? [Cyes No  Only those organizations that have submitted a compiete Final Report
for evaluation will be considered for new funding.
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|

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanaton of the okjectives
and cutcomes, ~sfer to the 2019-2022 Strategic Plan).

O Affordable Housing (& 88] O Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.38) Health. Well-Being and a Weicoming City (5.00)
0O Climate Leadership and Environmental Stewardship (538! O Sustainabte Transportation (4.75)

O Reconciliation ard indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants ‘0 select the pomary objective that
the project or program aligns with or SLPPOTts
O Affordable Housing (5.8 O Stong, Liveable Neighoourhoods (5 25)

O Prosperity and Economic Inclusion (5.88) Bl Heaith, Weil-Being and a Welcoming City (5 00)

[l Ciimate Leadership and Environmertal Stewardship (£.38) O Sustainable Transportation (4.75)

[1 Recorciliation and Indigenous Relations (5.38)

Explain in detail how this project or program wili meet and support the chosen City of Victoria's Strategic Plan objective.
{1250 characters max — ©C rot 303 axira pages)

We will meet and support the Objective of Health, Well-Being and Welcoming City by re-doubling efforts considering the N
impact of Covid-19 and Anti-Asian Racism and stereotyping that has occurred. This has caused fear and many in
community have withdrawn. We want to resiore opportunities to meet, discuss responses and also re-connect community
for social interaction in a safe and supportive environment. Our own policies mirror and are mindful of City of Victoria
objectives and are clearly posted in English and Chinese. We conduct Centre gatherings as a model of inclusion and
respect.

How did you consider the impact of the under-served communities in the development of your program?
{1250 characters max — 00 1ol 230 =773 )

We have taken notice of those who join into our gatheringds and who is not with us, or
under-represented. We see a demographic of senior adults joining in but know there are young
families, teens and youth in the community interested in strengthening connection. In order to be
more representative we have invited and brought on new young Board members and by extension
their contacts and network of friends and family are joining in.

How does the program advance Council's stated values on equity?
(12580 characters max — Jdo rot ads exira pages|

Programmes will be free and accessible to equity-seeking groups, persons with disabilities and
marginalised groups. CCSC upholds human rights and the design of events bears these principles in
mind. We are culturally sensitive in our conduct.

How does this program build community capacity and empower communities most impacted by inequities?
{1250 characters max — Qo 0Ot @l exird Paiss,

We will build capacity by_e;muraging and mentoring students and upcoming generations. We plan to
have intergenerational dialogues and exchanges throughout Chinatown and among neighbours.
Documents are reviewed with consideration for translation from English to Chinese.
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Finance .
‘V? 1 Centennial Square } Strateg:c Plan Grant
VICTORIA  Yicwora BCVSW 1Pe | Application Form

Please list a summary of ail sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

| Funding Sources § Amount Use

72 Z G e I}f — City of Victoria $ 8,000.00 Chinatown Histories -Telling Our Stories, Sharing Our Lives
9_& é}Q:z .z evandeliom |0, coc.ceo éhlﬁ?.tw)é(aﬂhdj ,%g/mzzn s
' Dl s é/fém«_w_!&m-ﬁ’
A L &
} /7

¥ ]
QYQrnsws g oratieny S, oem P

Organization's Annuai Budget ‘l'zj;c’i‘c"?f)

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This criteria will be used on the Final Reporl
to measure the success of the project or program's objectives and the External Grant Review Committes will be evalualing based on the

success using these measures.

Objective Measure of Success

Build community resilience and counter social isolation Increased attendance and participation

Bridge community dialogue Complete series of Panel presentations, workshops and group conversations
Involve multi-generations Event participation including Elders, Young Families, Students and Youth

Celebrate Chinese Culture Observe traditional customs, invite cultural leaders, visit historical sites

Increase social and cultural connections Broaden base of supporters and participants across cultures and community

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a Capacity of an organization to deliver the project (20%) ¢ Project Bulds Community Resilience (30%)

. Evidence of neea (20%) d Project feasbility (30%)

‘ _ Culture and Community in the Year of the Ox
Froject or program title:

., Greater Victoria Chinese Community
Whao is your target audience?

Brief description of the project or program and why the grant is needed. (1250 characters max - do not add extra pages)

Chinese Community members have been getting to know one another through a series of events and gatherings,
workshops, classes and celebrations happily connecting Chinese Heritage and Customs. Undeterred by the Covid-19
pandemic we look ahead to the resumption operations and strengthening community members access and enjoyment of
community. In the coming Year of the Ox we will approach our work and programmes with Ox characteristics. Oxen are
traditionalists at heart, tenacious, patient and will persevere through all manner of hardship to fulfill goals. That is us!

We plan unique cultural events, friendly competitions, cooking demos and workshops to support health and well-being in
the community.

EYRATEALS F AL ARALT e b e Far e
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v E grantedviciona.og |
1

H

1

» 150.00

How many oeople participaze in or [ake advantage of the program for which you are seeking funding

of Victoria? 100.00

How many of those pecols live within the boundaries of the City

How many of those pecple live outside the City of Victeria but within the bounaaries of the Capital Regional District? 100.00
How many will benefit from the project or program? 200.00 Please explain below.
(1250 characters max - to not add axtra paoes)

Our network extends to hundreds of Chinese residents and families. This past year has kept people
isolated but there is a desire to get back together, share experiences, make and eat food, learn some
new skills and generally gather safely. We will encourage community member to return with
something of interest for everyone. Our design will use multi-media, arts, and hands-on activities to

engage all who join in.

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592.285 in Strategic Plan Grant awards ranging from $1.500 to $32.500 with the average grant awarded of
just under $10 000.

Total project or program amount requested: & / *”[,.;'Z' pL. ot
Must equal Total Funding Sources from City of Victoria on page 6

Prepare a detailed breakdown of all budget expenses and lunding sources nelow - do not add extra pages.

TBUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Coordination and Facilitation $ 5,000.00
Outreach and Publicity $ 1.000.00
Workshop Supplies $ 3,000.00
Volunteers $1,200.00
- Refreshments, Food $ 1,500.00

A. Total Prupmurmg-! !lpln!.lq___ $ 11,790‘_00"_

Administration
Registration, bookkeeping, printing and photography $ 2,500.00

6. Total Aministrative Expenees | § 2,500.00 |

TOTAL PROGRAM EXPENDITURES (A+8) | $ 14,200.00 | should equal Total Program Funding Sources on page 6
Admin sirative costs are cappec at a maximum of 18% of total

busget i
Total percentage of administrative costs 1761% |

Cov ¥ W | STRATEGIC PLAN GRANT APPLICATION FORM S
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" BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
" Goverment Funding - include pending requests
City of Victoria $ fR 000
! A $ A0t
Corparate Sponsorships
M&_Mw.{m—_) /5 510('_)
I
|
|
NN — $) Seo
Matching Funds
C. Total Matching Funds $0.00 I
In-Kind Contributions
Dt por/cinn Jco. a5 | r
D. Total In-Kind Contributions '.70(' oD
Waived Fees and Charges
E. Total Walved Fees and Charges $0.00
TOTAL PROGRAM FUNDING SOURCES (A+8+C+0+) $ 1/{_200_00

Partial funding may be available. Will the proiect occur without full funding by the grant? [Fyes [No

If you do ot receive full funding, what is the impact to the organization and project or program. Please provide an expianation below.
(500 characters max — do nol add exlra pages)

If full funding is not received we will rely upon donations of food, supplies and free volunteering and
facilitation. Fundraising has been dormant throughout 2020 due to inability to hold fundraisers due to
Covid-19 restrictions.

Cry of Vietia | BTRATEGIC PLAN GRANT APPLICATION FORM &
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| Strategic Plan Grant
Application Form

What is the minimum leve! of funding required for the program or project to occur? Please provide an explanation helow

{500 characlers max — tio rol add exlra payes

$8000.00 is the minimum amount in order to deliver the project thoroughly. Our resources would be
diverted to gathering in-kind materials and donations.

SECTION 8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially sompleted within July 1 to the following June 30 sach year.

From: 1 July 2021

Project or program cates

15 30 June 2022

. —

bSSE )FERAD QL Y4w (ST

Project or programlocation” ==

Project or program timeline and major milestonss.

v

| Date Milestone
f July 2021 Orientation and Actions identified with Board members
August Project Overview and I;iilnning
September Workplan with timelines identified
October Volunteer recruitment and orientation
November Facilitation Skills and Training .
| January Monthly events commence |
SECTION9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projecter program? 15

Tota! volunteer hours required: 400

Can the project or program occur withoutvclunteer support?

SECTION 10. PUBLIC ACKNOWLEDGEMENT

Oyes [ENo

All grant recipients are required to oublicly acknowiedge the grant. How does your organization plan on publicly acknowledging the City s

funding support?

Website

[ | Newspaper Advertisement
|_| Social Mediza

Newsletter

SECTION 11. DECLARATION

|| Sponsor Plaque
Annual Report
| | Other.

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the

following terms
The organization will be i compliance with ail
applicable municipal policies and bylaws
The organization will publicly acknowledge the grant
awarded by the City
The organization is in good standing with either. (1) the
Province of BC as a registered Society or \2) the
Canada Revenue Agency as a registered Charity

The organization is not in arrears with the City

The orgarization is not in bankruptoy or seeking
creditor protection

The gqrant aoplication meets all
requirements of the City's Grant Policy

the eliginility

—~7
Signature 2
o> LGY7L

Eosi'{ion
Qe 30, o2y

Narfe

4
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Finance COVID-19
V? il Strategic Plan Grant

How to Apply:
1. Complete the Final Report Form in its entirety and send to grants@vicloria.ca
2 Assemble Assessment Documentation:

Documentation acknowledging the City of Victoria's funding support

SECTION1. CONTACT INFORMATION :
Organization Name: Sa@anich Legacy Foundation Chuwese Cdmmumd‘"f W
Mailing Address: PO BOX 48204

Contact Person: NOT2 Butz emar-adMin@ccsc.ca

Telephone: 7 78-403-2411 websie: WWW.CCSC.Ca

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: Chinatown Histories - Telling Our Stories, Sharing Our Lives

Is the project or program completed?
[ Yes Ifyes, what is the completion date?
No  If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

[Covid-19 resfrictions have stymied our ability 1o meet in group conversations and wWorkshop sessions 10 gather personal siories and
histories. We have adapted our information gathering using on-line meeting platforms, Skype,

Facetime and telephone interviews. A key milestones was achieved with a very positive orientation session held with CCSC Board
members and the subsequent engagement of those members' family and friends.

Another milestone has been achieved through referral of more community members to join into the project. Those participants will also
share their stories through bios and pictorials, news articles of events and community celebrations.

Timelines as identified in the original grant application have been adjusted. Woe are ready to break out as soon as Public Health Orders
aliow. CCSC Board has discussed Covid protocols and enforce safe meeting.

Artwork is in progress through engagement of an experienced artist/historian.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

Project is aligning well despite Covid restrictions and remains focused on sharing family histories and having community dialogues to
celebrate Chinese culture. We are involving muhi-generations as evidenced by youth, young adults and Octagenarians involved in the
project. Photographs old and new are being scanned for reference. Diasporic stories are destined for an historical reference binder and
display. Despite being unable 1o meet in person we are finding ways to connect and stay aligned.

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING
Report the success of the project or program’s key objectives and the measures of success identified in application.

Objective Measure of Success Success-Y /N
Gather histories Representative timeline - in progress.. Yes
Facilitate community dialogues Communications and connections ongoing.. Yes
Involve multi-generations 10 youth, 17 seniors and 22 participants in between so far | Yes
Record oral and photographic histories Visual archive and sound recordings in progress.. Yes
Celebrate Chinese Diaspora Mural/Timeline Event - 15 June pending Public Health Orders
Increase social and cultural connections e Ongoir_l_g._: - o TN

SECTION4. PROJECT OR PROGRAM IMPACT
Who was your target audience? Chinese community members in Greater Victoria

What positive impacts were felt by yourtarget audience? Pride and celebration of achievements and heritage
How many have benefitted from the projector program? t0 be determined at completion
What percentage of Greater Victoria Residents benefitted from this project or program? Unknown at this date

How many volunteers have worked on this projector program? 10 80 far wnat to1ai hours did they work? e 72h




f*mwm COVID-19
re
‘ cITY o Victoria BC VBW 1P6 Strategic Plan Grant
VICTORIA  E grants@victoria.ca Final Report
SECTIONS. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES
Haase prepare a detalled breakdown of the final expensas and funding sowcas for [hs proiect or pmgrarn below.
e, 7 =g o S S .
Project or Program Costs
Peaject P,éLr,i..‘xH;u!fo,;}isﬁc s 1? Soc e i _'LM 2021)
Oubveach !?uHi: :‘J;MJ jocno ~450 {47 31 Nam 2¢ '.1!\’
t-3u;1pmeAx?"/ﬂri'wcff'~ 2000.0C 200 Ml > Jan Zeat)
Volunbeer Exponses noo. £ ¢ €2.” (42 31 iam 2od) )
Golhon | zovepe | Nl (42 3 Zaa 2e2i )
Totai Project or Progmm Expenses M?cco,ou Must squai Total Budget Funding Sources below
BUDGET FUNDING SOURCES 3 Amount Pending or Confirmea Coniact Person Phone Number
Chty of Victoria 8000 Nora Butz {250 889 8329
Totsl Program Funding Sources | § 8 000.00 Must squal Total Budget Expenses shove
SECTION6. PUBLIC ACKNOWLEDGEMENT

Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?

D Yes — What method was used?
[0 website
[] Newspaper Advertisement
[] Social Media
D Newsletter

No—HowwIi the City of Victoria be publicly acknowiedged

and when? Dafe: celendsred and in progrees
Website

[] Newspaper Advertisement
[] Sccial Media

Sponsor Plaque
Annual Report
Other

ooo

Newsletter
Sponsor Plague
Annual Report
Other ___

O8O0~

Please provide Documentation acknowledging the City of Victoria's funding support.

SECTION7. DECLARATION
| am an authorized signing oﬁw of the organization and | cerfify that the lnfom:stlm givenin this appkmnon is comrect
‘0 /‘; [ _.;:/_-'.”f' ,*—-"?:’ (,_;»d’,(f A ’F’/:/t ‘ / / ";I._;E 3 t:———-
Signature 2 Poeition , !
!__J nRA . IOUTZ \/Pn. ArS
Name Date
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w 1 Centennial Square Strattec Plan Grant

V|E}Y8§|A Victoria, BC V8W 1P6 Application Form
E grants@vicloria.ca

SECTION 1. CONTACT INFORMATION
Organization Name: _Circles for Reconciliation Inc.

Mailing Address: 1011 -905 Shaftsbury Boulevard, Winnepeg, Manitoba R3P0Y3

Contact Person: Raymond Currie Email: Projectcoordinator@circlesforreconciliation.ca

Telephone: 204-487-0512 Website: https://circlesforreconciliation.ca

SECTION 2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP

Please note: This section is only applicable to those applying on behalf of a neighbourhood group.
Name:

Mailing Address:
Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? Yes DNO Society Registration Number: 1180655-6

Are you aregistered Charity? [dYes [FINo  Charity Registration Number: Pe€nding
"Must provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charity status as registered
Organization mission/mandate (500 characters max — do not add extra pages)

The mission of Circles For Reconciliation is to honour Indigenous peoples, share individual stories with respect, and to establish
lasting relationships between Indigenous and non-Indigenous people. The mandate is to provide extended dialogue between equal
numbers of Indigenous and non-Indigenous people about Indigenous history and experience in Canada. 2 facilitators (one
indigenous, one not) guide discussion of materials created primarily by First Nations authors.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

New to Victoria, Circles for Reconciliation is a full and equal grassroots partnership between Indigenous and non-Indigenous
people adhering to the principles of "mutual recognition, mutual respect, and shared responsibility". The first local circle began
January 25, 2021 and a second will start as soon as there are sufficient participants. Experience with over 80 circles nation-wide
shows participants create new, enduring relationships across the cultural divide, furthering reconciliation.

How many paid staff at organization? Full Time:_1-00 Part Time: 2:00
How many volunteer staff at organization? 150.00 Total volunteer hours: 2:000.00
Can the program run under current COVID-19 Provincial Health Orders? Yes DNO

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

This application seeks funding of a recruitment coordinator to promote Circles, working predominantly from home, and
holding most organizational meetings via Zoom. If in-person meetings are held, they will follow all COVID protocols required.
As recruitment increases, and circles begin to come together, the method of delivery will be assessed. While in person
circles are preferred, and have been the usual method of program delivery, a protocol has been developed for Zoom Circles
and 15 have been held nationally. A break-out room will be available for any participants triggered by the dialogue to gain
support. If circles begun later in the project year are able to be held in person, social distance and masking will be in place.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? |:|Yes No
Did your organization receive a grant from the City of Victoria in the prior year? DYes No
If yes, has the Final Report been completed? Clves [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

Ciiy of Vicioria | STRATEGIC PLAN GRANT APPLICATION FORM 1
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1 Centennial Square Strategic Plan Grant
VlE%YC;)E IA Victoria, BC VBW 1P6 Application Form

E granis@victoria.ca

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budgel. Also include all
pending grant requests.

Funding Sources $ Amount Use

City of Vicloria $10,000.00 Recruitment of circle participants in Victoria BC

Private Donors $ 25,000.00 Activities for Circles across Canada

Fee for service $ 15,000.00 Activities for Circles across Canada

RBC $ 20,000.00 Circle activites in Manitoba, Saskatchewan Northwest Ontario
Power Corporation (over 2 years) $ 25,000.00 Activities for Circles across Canada
Canada Life (over 2 years) $ 10,000.00 Aclivities for Circles across Canada
Fatith Organizations $ 5,000.00

Organization's Annual Budget $ 110,000.00 _

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This criteria will be used on the Final Report
to measure the success of the project or program'’s objectives and the External Grant Review Commitlee will be evaluating based on the
success using these measures.

Objective Measure of Success

Rt puaocal i Hatieng e Wb 1o s Cronicalind Dpmmceom ™ Number and quality of contacts made that result in promotion
Encourage Indigenous participation in circles Numbers of indigenous participants registered

Hold 7 or more circles of reconciliation Number of circles successfully completed, positive evaluations

Survey assessment of each participant after each 10 week circle process is complete

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Committee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a Capacity of an organization lo deliver the project (20%) c. Project Builds Communily Resilience (30%)
b. Evidence of need (20%) d. Project feasibility (30%)

; . Circles for Reconciliation
Project or program litle:

Who i your target audience? Indigenous and Non-Indigenous adults in the Lekwungen, W'Saanec, T'Souke and T'sianew territories.

Brief description of the project or program and why the grant is needed. (1250 characters max — co not add exira pages)

There is substantial appetite for reconciliation among non-Indigenous people (35 now await a circle in Victoria). However, given Colonial history and
continuing experiences of systemic racism, talking about reconciliation with strangers carries greater perceived risk for Indigenous people. Funds are
needed in Victoria to hire a part time recruitment coordinator to reach out and invite Indigenous participants directly. The bulk of the coordinator's
work will take place over the first six months of the project, engaging with Indigenous groups and First Nations communities in the Greater Victoria
area to build trust and gain support for the program. The second six months of the project will require only an hour per week to be devoted primarily
to trouble-shooting registrations and assisting facilitators as needed. Once recruited, people will register on the Circles for Reconciliation website and
their circle will begin once the required numbers of participants are available. We plan to start a minimum of 7 Circles during the project year. Each
Circle has 5 Indigenous and 5 Non-Indigenous participants, runs for 10 weeks, and explores themes created by Indigenous authors. On occasion,
some circles will invite an Elder to attend.

Cily of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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1 Centennial Square Strategic Plan Grant

VIE}Y()OIFH i Victoria, ?C V8W 1P6 Application Form
E grants@vicloria.ca

Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives

and outcomes, refer to the 2019-2022 Strategic Plan).

[0 Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)
Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)
O Prosperity and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

El Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria’s Strategic Plan objective.
(1250 characters max — do not add exira pages)

Recongciliation with Indigenous people is Canada's most serious responsibility. The City of Victoria has already made great strides through its Reconciliation Dialogues and the
Witness Reconcilialion Program. However,the TRC stales that we cannol leave Reconciliation only to government, the courls, and the churches, and that " Reconciliation begins
with each and every one of us." Reconciliation Circles complement the City's efforts by working al the grassroots to honour the truth, share experience and create new
relationships between Indigenous and non-Indigenous participants. Such relationships often continue beyond the life of the Circle, enriching the community in profound ways. At
the last meeting of a Circle, participants focus on what actions they can commit to in their community to further Reconciliation. These commitments, logether with the strong
relationships created, builds a sense of parinership and purpose and will foster a willingness in Victoria's community to embrace the hard work of Reconciliation. This
combination of practical action and personal understanding will go a long way toward moving Reconciliation forward, one relationship, one person at a time.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add extra pages)

Consideration of impacls on under-served communities, included cultural safety, accessibility and recruitment. To increase cultural safely, Circle composition is 50% Indigenous
and 50% non-Indigenous participants and all materials used are written or vetted by Indigenous scholars. In-person Circles are held in culturally safe locations and facilitators’
training emphasizes culturally safe practice. In terms of accessibility, in-person meeting spaces are accessible to all, and facilitators ensure that people have transportation lo
attend, either through arranging ride sharing or providing bus lickets. During COVID, Circles have become virtual rather than physical, so there are different barriers. If needed,
arrangements will be made to help participants with neither phone nor computer access needed technology. For recruitment, the Coordinator will reach out to under-served
communities through contacts in relevant support agencies such as Our Place, and Cool Aid. In addition, partnerships will be explored with organizations such as Hulitan,
Victoria Friendship Centre and the VURD. Ensuring cultural safety and personal respect for all individuals participating in the Circles is a paramount tenet of Circles of
Reconciliation,

How does the program advance Council's stated values on equity?
(1250 characters max — do not add extra pages)

Circles for Reconciliation's focus on individual perceptions and sharing promotes Council's value of intersectionality and reflecting multiple lived experiences. The
deepening of understanding that results from extended dialogue can help to shift community consciousness, one person at a time: this supports the value of social
justice and the eventual removal of the structures of systemic racism. Council's value for resilience and prosperity as regards inclusion and access is supported by
both our organizational structure and by the simplicity of participation. Our organization is an equal partnership between Indigenous and non-Indigenous individuals,
with equal participation in every dimension-- the Advisory board, circle participants, co-facilitators and staff of six. All people are welcome to register on the Circles
for Reconciliation website to participate in a circle. There is no fee for participation, so no one is excluded for economic reasons. Efforts are made to ensure that
everyone is able to attend the circles, whether in person or virtually. The Recruitment Coordinator position is open to all who identify as Indigenous.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do not add extra pages)

The last meeting of every circle focuses on actions that individuals and organizations can take to advance Reconciliation, from small to large, such as
further reading, wriling letters and articles, contacting business with discriminatory practices or engaging politically on specific Reconciliation-related
issues. Circles of Reconciliation sends out a survey to participants after the end of the 10 week circle 1o inquire about the actions participants intend to
take. A follow-up survey six months later helps to remind participants of their commitment and support them in following through in their commitment. At
the end of the project year, a minimum of 70 people will have made Reconciliation commitments to take action in their personal lives, businesses and the
community at large. This will be a powerful force to add its voice to those seeking to overcome inequity and racism.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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! Centennial Square Strategic Plan Grant
CITY OF Victoria, BC V8W 1P6 - :
VICTORIA  E grants@victoria.ca Appllcatlon Form

How many people participate in or take advantage of the program for which you are seeking funding? 70.00

How many of those people live within the boundaries of the City of Victoria? 55.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 15.00

How many will benefit from the project or program? 70.00 Please explain below.
(1250 characters max - do not add exira pages)

While 70 or more people will directly benefit from participating in a Circle, it is likely that their friends and family members will benefit as well. The benefits of participating
in any extended dialogue are personal and difficult o quantify. They speak to the way participants perceive and engage wilh themselves and their world. Previous circle
participants have expressed the following benefits: increased capacily to interrogate stereotypes and assumptions with personal truths; greater understanding of the need
for Reconciliation and ways individuals can help to promote it; greater awareness that "the other" shares much that is "near and dear"; and the creation of new, lasting
relationships across cultures. 77 % of Indigenous people cite improved relationships and understanding with non-Indigenous people since participating in the Circle, while
92% of non-Indigenous people report a similar, reversed benefit. These personal changes are like a stone tossed in a pool; they ripple out, changing the tone of family
and public conversations on the issues, and ullimately they manifest as support for official policies aimed at correcting the systems that perpetuate racism and inequity.

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Granl awards ranging from $1,500 to $32,500 wilh the average grant awarded of
just under $10,000.

Total project or program amount requested: $$ 10,000.00

Must equal Total Funding Sources from Cily of Victoria on page 6
pag

Prepare a detailed breakdown of all budgel expenses and funding sources below - do not add extra pages

BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
sala ry: Outreach Coordinator $ 8.000_00 TL:::II::!::nc: 10 rmach oul 1o Lekwungen, Kosapsim and WSanec peoples (o gramote Cirele for Reeconciliation and recruf local First Nations
Honoraria for Elder participation $ 1,800.00
bus-tickets $ 200.00
Facilitation of 7 10-week Circles $4,200.00
Zoom platform for circles $ 280.00
Publication of Promotional Materials $ 1.000.00
A. Total Project or Program Expenses % 15,480.00
Administration
$ 774.00
B. Total Administrative Expenses $774.00
TOTAL PROGRAM EXPENDITURES (A+8) | $ 16,254.00 | Should equal Total Program Funding Sources on page 6
Administrative costs are capped at a maximum of 18% of total
budget. 0,
Total percentage of administrative costs 4.76%

Crty of Victoria | STRATEGIC PLAN GRANT APFLICATION FORM 4
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Vf? i i b Strategic Plan Grant
CITY OF Victoria, BC VBW 1P6 i )
VICTORIA  E ganis@victoriaca Application Form

BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 10,000.00 Pending
A. Total Government Funding $ 10,000.00
Corporate Sponsorships
B. Total Corporate Sponsorships $ 000
Matching Funds
Private Donors $1,774.00 Confirmed
|
C. Total Matching Funds $ 1.774.00 bee T
In-Kind Contributions
Voluntaes Fachiaton time (up 20 7 Rill cecles of 10 weeks==mahours caleulaled at $20/ b valie) % 4,200.00 Conﬁ rmed |
D. Total In-Kind Contributions $4,200.00
Waived Fees and Charges
Zoom Accounts $ 280.00 Confirmed
E. Total Waived Fees and Charges $ 280.00
TOTAL PROGRAM FUNDING SOURCES (A+B4C+D+E)| $ 16,254.00 Should equal Total itures on 5

[dYes [No

Partial funding may be available. Will the project occur without full funding by the grant?

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below

acd extra pages)

(500 characters max — o nol

Circles of Reconciliation will continue to work toward recruitment in the Victoria area on a voluntary
basis. This will mean that the number of Circles held will increase at a much slower rate.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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W 1 Centennial Square Strategic Plan Grant
CITY OF V[Cto”a‘ BC VSW 1P6 - .
VICTORIA E granis@vicloria.ca App“catlon Form

What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — do nol add extra pages)

A minimum of 250 hours would be needed to support an outreach coordinator to do a basic job of
promotion and recruitment. Paid at $20 per hour, this translates to $5000. This would, however, leave
the project short of funds to cover honoraria.

SECTION 8. PROJECT OR PROGRAM TIMELINE
To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.

Project or program dates From: July 12021 To: June 30 2022
Greater Victoria

Project or programlocation:

Project or program timeline and major milestones.

Date Milestone
July 15-31 Hire and train recruitment Coordinator
August 1- 31 Prepare promotional materials and social media accounts
Build Contact Database of influential individuals
Sept 1-Feb 28 Reach out to contacts and promote circles to influential individuals and others
Generate mainstream and social media interest in Circles for Reconciliation

Generate increased recruitment for Circles; start new circles on a rolling basis

Feb 28-June 30 Monitor registrations and support facilitators as new circles start on a rolling basis and existing ones complete.

SECTION9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program? 14 ___Tolal volunteer hours required: 147

Can the project or program occur without volunteer support? [Yes No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [] Sponsor Plaque
| | Newspaper Advertisement Annual Report
Social Media [] Other:

Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

» The organization will be in compliance with all « The organization is not in arrears with the City
applicable municipal policies and bylaws « The organization is nol in bankruptcy or seeking
= The organization will publicly acknowledge the grant creditor prolection
awarded by the City * The grant application meels all the eligibility
* The organization is in good standing with either: (1) the requirements of the City’s Grant Policy

Province of BC as a registered Society or (2) the
Canada Revenue Aaency as a reaistered Charity

/ffz oo v d (’.,N‘,A Project Coordinator

- g

Signature Position

Raymond Currie January 28, 2021

Name Date

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 6
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CITY OF . : . -
VICTORIA  Veors, BCVEWIPS Application Form
E grants@victoria.ca
SECTION 1. CONTACT INFORMATION
Organization Name: C0astal Research, Education, and Advocacy Network

Mailing Address: 204-2722 Fifth Street, Victoria BC V8T 4B2
Boma Brown Email: Poma@creansociety.org

Contact Person:
Telephone: 250-721-9611 Website: WWW.creansociety.org

SECTION 2. CONTACT INFORMATION - NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? Yes DNo Society Registration Number: S0024621

Are you aregistered Charity? [CdYes [[]No  Charity Registration Number:
"Must provide saciety number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Delails Page

showing charily status as registered
Organization mission/mandate (500 characters max — do not add exira pages)

Established in 1989, Coastal Research, Education, and Advocacy Network is a Victoria-based non-profit organization that empowers
Victoria's most vulnerable youth with research, education, and advocacy. In addition to publishing community-based research reports and a
peer-reviewed research journal, we offer various education (events, after-school tutoring, information/referrals) and advocacy services for
marginalized youth and adults in Victoria.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

We provide youth leadership training, information, referrals, free workshops, paid internships, volunteer opportunities, & free bus tickets.
Each year, our services reach over 2,000 residents. Our Community-Based Research projects address a community-identified need,
has the potential to tangibly address a community problem, & helps marginalized people to make informed decisions. We have
published 100+ research reports on substance abuse, poverty, housing, food insecurity, and more.

How many paid staff at organization? Full Time:_! Part Time: 6
How many volunteer staff at organization? 61 Total volunteer hours: 1300
Can the program run under current COVID-19 Provincial Health Orders? [[Jves [INo

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

The COVID-19 pandemic has heavily impacted our community, our families, and our businesses. Based on current restrictions, our program can be
adapted to a remote setling, using various virtual platforms. Our staff follow healthy hygiene practices, stay at home when sick, practice physical
distancing to lower the risk of disease spread, and use a cloth face covering.

One aspect of this project takes place at Central Middle School and Rockheights Middle School where teachers will ensure that students comply with
COVID restrictions. Another aspect of the project will take place remotely, and open to middle school students outside the catchment area.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? DYes No
Did your organization receive a grant from the City of Victoria in the prior year? [[Yes [CINo
If yes, has the Final Report been completed? Yes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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1 Centennial Square Strategic Plan Grant
VICTORIA  Victoria, BCVBW 1P6 Application Form

E grants@vicloria.ca

Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources $ Amount Use
City of Victoria $25,500 Anti-racism in education research and youth entrepreneurship training
Red Cross Emergency Support Funds $73,651.00 Informalion and referrals for marginalized youth impacted by COVID-19
Support Network for Women of Colour $7,200.00 Information and referrals
Employment and Social Development Canada $40,000.00 Youth employment programming
Heritage Canada $40,000.00 Community workshops
University of Victoria $4,850.00

Workshops and annual conference

Organization's Annual Budget $191.201

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This criteria will be used on the Final Report

to measure the success of the project or program's objectives and the External Grant Review Commitlee will be evaluating based on the
success using these measures.

Objective Measure of Success

- Promole inclusivity, understanding and collaboration across cullures

- number of students participating in the program

- Racialized students have better educational outcomes - number of students that parlicipate in project and workshops
- leachers develop an increased capacily to supporl marginalized students

_ number of teachers who indicate an increased capacily 1o engage in anti-racism work and providing other supponts for students

- Low-income students have better educational outcomes - number of students that participate in project and workshops

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the Exlernal Grant Review Commitlee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessmenlt Criteria
a Capacity of an organization to deliver the project (20%) ¢. Project Builds Community Resilience (30%)
b. Evidence of need (20%) d Project feasibility (30%)
Project of program fitle: After-school supports for marginalized students in Victoria, BC

Who is your target audience? Middle school students attending school in Victoria, BC.

Brief description of the project or program and why the grant is needed. (1250 characters max — do not add extra pages)

The Middle Years Index illustrates that approximately one in four children in Brilish Columbia experience a diminished and below
needed lo be able lo provide social and emotional learning programs that are not part of the school curricu
capacity to offer ongoing leadership lraining and mentonng for students.

ge sense of well-being at school. Many schools lack the resources
lum but are so essential to a child's development and emotional well-being. Schools also lack the

Studies show thal students in low-income academic i who st igale grades 6-8 have a 75% chance of graduating from high school, Once a week, students from low-income
backgrounds will receive at least 2 hours of academic enrichment from 4-6pm. During this time, students also learn new traditional and non-traditional educational contenl and learn sofl skills such as goal
selling, communication skills, financial literacy, and more.

The after-school program will take place at Central Middle School, Rockheights Middie School and some programming offered online for students outside those calchment areas. The program will also
fealure guest speakers lo inspire and motivate the middle school students.

City of Vicloria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Str ic Plan).

[0 Affordable Housing (5.88) Strong, Liveable Neighbourhoods (5.25)

[0 Prosperity and Economic Inclusion (5.88) Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)
Reconciliation and Indigenous Relations (5.38)

It you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.88) Bl Health, Well-Being and a Welcoming City (5.00)

O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
{1250 characters max — do not add extra pages)

Tha Middle Years Index llustrates that approximately one in four children in British Columbia experience a diminished and below average sense of well-baing al school. Many schoals lack the resources needed lo be able lo provide social and

emolional leaming programs that are not parl of the school but are so ial to a child's and i-being. Schools also lack the capacily to offer ongoing leadership training and mentoring for students.
Exacerbated by COVID-18, high-achieving low-income yauth are faliing through the cracks, struggling (academically, socially, and emotionally) significantly and may end up P g in high school, and bayond. Studies show
that students in low-income academic communities who successfully navigale grades 6-8 have a 75% chance of graduating from high school, wha do nol i fthrive during this lime period, become disengaged or have an

unsuccessful expariance during this critical transitional period.

In addition, we hope to iImprove their income potential at the moment and in the future through skill and i training.

pransurship training, financial education and mora.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add extra pages)

As an organization primarily led by youth wilh i invg ik of racialization and poverty while in the K-12 system, we understand firsthand why youth need to be equipped 1o scale barriers and heights in their careers as well,
This program was created in response to the needs of our community as wa have been told by s and aof the need for increased support for working families, increased academic support in the
face of a pandemic, and keeping kids out of trouble. We envision a world where youth with the fewes! resources and the highest challenges are elevated to achiave their greatest polential

We want o see | and i tudents excel despite the sock and racial discri they might . The project will impact them by giving them a special sense of purpose and connection.

This afterschool program will provide learning settings that bring a wide range of benefits to youth, families, and communities. It will support the social, and i of the icipating sludents.

How does the program advance Council's stated values on equity?
(1250 characters max — do not add extra pages)

The after-school

program will foster discussions and k ledge sharing between students. We are laying the foundation for connections that grow into thriving networks for years lo come.

The program will empower participants to develop resilience, support one another and become advocates for positive causes. We will also establish platforms for the expression and development
of of talents in art, cullure, technology and more. Working families will also benefit from this afterschaol programs by ensuring that youth have a safe place to go while parents or guardians are at
work. Finally, it will also improve the students nutrition as participating students receive a healthy snack while in the program.

The free and accessible nature of this program will add)

yst lic barriers to participation of low-income students, with a clear focus on the intersections of income, race, and education.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do not add exira pages)

Our program is in kng with Courcifs values on squty. speciically & “focut on thi end goal of remaval of bamers 50 all curmont and hiurs members of our community £an partitipate in sodety and prospor.” At the end of the progrant, we sm o fo have

Ihe feeling of ol 18 their
- Improved the academic perkrmances of participants
- Impacted students wilh oplimism and detarmranation ko sxcal
-Helped students discover thewr potential and how 1o tap into @

-Establiah connections between participants. and makn (hem kol 3 sense of bakonging 8nd commurdy

Chy of Vicioria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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How many people participate in or take advantage of the program for which you are seeking funding? 200

How many of those people live within the boundaries of the City of Victoria? 100

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 0

How many will benefit from the project or program? 400 Please explain below.
(1250 characters max - do nol add exlr 1ge

We hope to reach at least 200 students, spread out between Rockheights Middle School (Esquimalt), Central Middle School
(Victoria) and students outside the catchment area who will receive tutoring online. In all, we hope to impact over 400 residents of
the city of Victoria, taking into account the families that will benefit from having their children attend a free after-school program. We
have been in contact with both Central Middle School and Rockheights Middle School. In addition, we completed a pilot of this
program at Rockheights Middle School in December 2020 with resounding success (the report is attached to our application).

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Stralegic Plan Grant awards ranging from $1,500 to $32,500 with the average grant awarded of
just under $10,000.

Total project or program amount requested: 39,220
Must equal Total Funding Sources from City of Victoria on page 6

Prepare a detailed breakdown of all budget expenses and funding sources below -~ do not add exira pages

BUDGET EXPENSES $ Amount Details (If applicable)
Project or Program Costs
2 teachers working 16hrsiweek for 36 weeks x $30/hr + 18% employment costs $20,390 2 leachers lo provide lutoring and aller-school support
1 Program Goordinatos working Shrsfweek x 36 weeks al $26/hr + 18% employment costs $5,310 1 program coordinator to liaise wilh leachers and perform general administrative tasks
Honoriarium for guest speakers (§150 x 20) $3,000 Guest speakers fo inspire students participating in the program
Snacks for students ($200 x 36 weeks) $7,200 Kids will receive a light snack during each session
Notebook journals and other student supplies $800 Kids will receive a few supplies to help them stay organize
Renting out gym and classroom space $2,500 The program will take place in a gym and/or classroom setling
A. Total Project or Program Expenses $39,200
Administration
Bookkeeping (4hrs/month x 9 months at $40/hr) $1,440
Project oversight ($4hrs/month x 9 months at $30/hr) $1,080
B. Total Administrative Expenses $2,520
TOTAL PROGRAM EXPENDITURES (A+B) $41,720 Should equal Total Program Funding Sources on page 6
Administrative costs are capped at a maximum of 18% of total
budget. 60/5
Total percentage of administrative costs

Cily of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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Strategic Plan Grant
Application Form

BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $39,220 Pending
A. Total Government Funding 0
Corporate Sponsorships
B. Total Corporate Sponsorships 0
Matching Funds
C. Total Matching Funds 0 O8] =, »
In-Kind Contributions
Middle School gyms & Classroom space $2500 | Confirmed Maryanne Trofij250-384-7125|
i
D. Total In-Kind Contributions $2500
Waived Fees and Charges
E. Total Waived Fees and Charges 0
TOTAL PROGRAM FUNDING SOURCES (A+B+C+D+E) 41,720 Should equal Total Program Expenditures on page 5

Partial funding may be available. Will the project occur without full funding by the grant?

[[Yes [No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
(500 characters max — do no! add extra pages)

program is a success.

The project will occur without full funding. The teachers are working 8hrs/week each, which is a
conservative estimate. They are committed to volunteering some hours every week to ensure that the

City of Vicloria | STRATEGIC PLAN GRANT APPLICATION FORM &
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Whal is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — do nol add exlra pages)

The minimum amount of funding for the project to occur is $20,390. This amount covers the cost of
wages for two teachers for the duration of the project.

SECTION8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.
Project or program dates From: September 15 2021  y, June 15 2022

Project or programlocation: VICTORIA

Project or program timeline and major mileslones.

Date Milestone
September 15 2021
September 22 2021

October 6 2021
October 15 2021
January 16 2022

June 10 2022
June 15 2022

Project meeting and recruiting students

After school program begins

Guest speakers

Weekly check-in with education team

Mid-program evaluation

Final program evaluation

Final report submitted

SECTION 9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program? ; Total volunteer hours required: 80

Can the project or program occur without volunteer supporl? Yes []No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [] Sponsor Plague
|| Newspaper Advertisement Annual Reporl
Social Media [] Other:

Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correcl. | agree to the
following terms:

« The organization will be in compliance wilth all * The organization is not in arrears with the City
applicable municipal policies and bylaws « The organization is nol in bankruplcy or seeking
» The organization will publicly acknowledge the grant credilor protection
awarded by the City « The grant application meets all the eligibility
* The organization is in good standing with either: (1) the requirements of the Cily's Grant Policy

Province of BC as a registered Sociely or (2) the
Canada Revenue Agency as a registered Charity

@'f‘“’ . EXECUTIVE DIRECTOR
Signature Position
BOMA BROWN JANUARY 30 2021
Name Date

City o Victaria | STRATEGIC PLAN GRANT APFLICATION FORM 7
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VICTORIA Elzl'?”isf\\‘ia'li |1.‘.'| Flnal Report

How to Apply:
1. Complete the Final Report Form in its entirety and send to granis@vicloria.ca

2 Assemble Assessment Documentation:

Documentation acknowledging the City of Victoria's funding support
SECTION1. CONTACT INFORMATION
Organization Name: Coastal Research, Education, and Advocacy Network
Mailing Address: 204-2722 Fifth Street, Victoria BC V8T 4B2
Contact Person: Boma Brown Email: bPoma@creansociety.org
250-721-9611 Website: WWW.creansociety.org

Telephone:

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: /Mproving Education Outcomes for Racialized Students in Victoria, BC

Is the project or program completed?
Yes If yes, what is the completion date? January 15 2021
] No If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

The project provided valuable opportunities to discuss anti-racism in education and improve access to
education for racialized students in Victoria.

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Report the success of the project or program's key objectives and the measures of success identified in application.

Objective Measure of Success | Success -Y /N
Promote inclusivity, understanding and collaboration across cultures - Number of community stakeholders participating Yes
Teachers develop i I capacily lo havediscussions abou racism and - Number of teachers participating Yes

discriminabion, and address systemic barers affecting equitable access lo education

- Racialized students have better educational outcomes - Number of racialized students participating Yes

SECTION4. PROJECT OR PROGRAM IMPACT
Who was your target audience? High school students & their families. High school teachers and administrators.

What positive impacts were felt by yourtarget audience? INcreased capacity to address racism in high schools

How many have benefilted from the projector program? 100

What percentage of Greater Victoria Residents benefitted from this project or program? 0.85

How many volunteers have worked on this projector program? 12 What total hours did they work? 1000
City ol Victoria | STRATEGIC PLAN GRANT FINAL REPORT 1
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VICTORIA Victoria, BC V8W 1P6 Final Report

E granis@vicloria.ca

PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES

SECTION 5.
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Research Coordinator wages $20,321 Research coordinator working 28hrsiweek for 28 weeks al $24/hr + 8% employmenl cosls
Research assistant wages 38467 Research coordinalor working 10hrs/week for 28 weeks al $18/hr + 8% employmenl cosls
Social media ads $300 2 participating elders at $150 each
Elder honoriarium $300
. 1P B 568
_i\ Total Project or Program Expen $2g,388 -
~ Administration i a - l
Phone, internet, office supplies $300
Bookkeeping $1200
Office space $2000
B.Tota Ex
| Administrative Expenses $3 e 500
Total E ses (A+B
ol Expanens (A+8) $32,888
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding =
City of Victoria $10,500 Confirmed
. Total Go di
A.Tol vernment Funding $10‘500
Corporate Sponsorships T -
B. Total Corporate Sponsorships 0

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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Matching Funds

CREAN $22,888 Confirmed Boma Brown [250-858-6576

C. Total Matching Funds 0

In-Kind Contributions

D. Total In-Kind Contributions 0

Waived Fees and Charges
E. Total Waived Fees and Charges 0
Total Funding Sources (A+B+C+D+E) 0

SECTIONG6. PUBLIC ACKNOWLEDGEMENT
Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?
Yes — What method was used?

Website [C] Sponsor Plaque
[C] Newspaper Advertisement Annual Report
[] Social Media [] Other
Newsletter
] social Media
[CINo - How will the City of Victoria be publicly (] Newstetter
acknowledged and when? I:l Spensor Placue
Dnte: |:| Annual Report
[] website ]

Other

[C] Newspaper Advertisement

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

I'am an authorized signing officer of the organization and | certify that the information given in this application is correct.

EXECUTIVE DIRECTOR

Signature Position

BOMA BROWN JANUARY 31 2021

Name Date

Ciy of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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SECTION 1. CONTACT INFORMATION
Organization Name: Community Social Planning Council

Mailing Address: 852 Fort St #216
Contact Person; Diana Gibson Email: diana@communitycouncil.ca

Telephone: /80-910-0665 Website: COmmunitycouncil.ca

SECTION2. CONTACT INFORMATION - NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION

Are you registered under the Society Act? DYes DNO Society Registration Number:

Are you aregistered Charity? []Yes DNO Charity Registration Number: 106961683 RR 0001
“‘Mus! provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charity status as registered
Organization mission/mandate (500 characters max — do not add extra pages)

We work with regional and municipal governments, community partners, and businesses to improve
proactive sustainability planning that integrates social, economic, and environmental considerations
and meet the needs of families and children, particularly those that are most vulnerable.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

The Community Social Planning Council of Greater Victoria (CSPC) was formed in 1936 to address the needs of people experiencing
poverty in the region through social planning activities and initiatives. We have supported sustainable community development, social
enterprise, and community economic development. We have served as an incubator for a number of well-established organizations in
this region, including the United Way of Greater Victoria, Volunteer Victoria and Bridges for Women Society.

How many paid staff at organization? Full Time: 4-00 Part Time: 2.00
How many volunteer staff at organization? 10.00 Total volunteer hours: 200.00
Can the program run under current COVID-19 Provincial Health Orders? [Jves [Ino

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

We have pivoted most of our services and programs to online. Where in-person services are necesary
to reduce barriers to access, we comply with the health requirements of masking, cleaning, social
distancing and limiting the number of people in the office.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? [CJves No
Did your organization receive a grant from the City of Victoria in the prior year? [Jves DNO
If yes, has the Final Report been completed? Yes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City of Victonia | STHATEGIC PLAN GRANT AFPLICATION FORM 2
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Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources $ Amount Use
City of Victoria $ 30,000.00 Required Match for BC Rent Bank - Case manager salaries
Rent Bank BC $100,000.00 Not confirmed - Rent Bank Loan Capital
Saanich $10,000.00 Transportation Equity Project - not confirmed
Fee for service work $ 36,800.00 Contract Evaluations (36800 confirmed)
VanCity Community Foundation $ 20,000.00 Not - Confirmed Transportation Equity Project
Low Income Bus Pass Program Revenues $ 180,000.00 Program expenses ($156000) and overhead
Vancouver Foundation $ 100,000.00 Transportation ACES program expenditures

Victoria Foundation $ 15,000.00 Research staff (pending)

Organization's Annual Budget $ 491,800.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This crileria will be used on the Final Report
to measure the success of the project or program'’s objectives and the External Grant Review Committee will be evaluating based on the
success using these measures.

Objective Measure of Success

elping to maintain housing for individuals in housing arrears or other housing crisis| Number of people served and success in maintaining housing.
Housing navigati ices for individuals in housing security and al risk of homelessness. | Number of individuals served, success in staying housed, number of referrals.

Successfully pilol housing security and reat bank fund for region and homel I model | Faedback on the model from partner agencies, financial sustainability of the model (ability to secure longer lerm funding)

Support vulnerable populations at risk of homelessness Survey data on individuals served from vulnerable populations.

Engage vulnerable populations in evaluating the covid pilot| Feedback on the pilot from surveys and interviews and dat aon program access.

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Committee will lake into consideration the following:
1. Council's Weighted Strategic Plan Objeclives
2. Weighted Assessment Criteria
a Capacity of an organization to deliver the project (20%) c. Project Builds Community Resilience (30%)
b. Evidence of need (20%) d. Project feasibility (30%)

. _ Greater Victoria Homelessness Prevention and Rent Bank Pilot
Project or program litle:

Renters in the region in low income who are al risk of losing their housing

Who is your target audience?

Brief description of the project or program and why the grant is needed. (1250 characters max — do not add extra pages)

The Community Social Planning Council of Greater Victoria has been working with an advisory committee of local stakeholders to help plan and support an
innovative program to prevent and reduce homelessness across the region.

The Greater Vicloria Housing Security Fund and Rent Bank is a housing stabilization program that will offer interest-free loans and non-repayable grants o eligible
low-income residents of the Greater Victoria region who are experiencing a temporary financial crisis and at risk of eviction or essential utility disconnection.

The Greater Victoria Housing Security Fund and Rent Bank program provides:

1. Rent Bank Loans

2. COVID-19 Relief Housing Security Grants (grants are only available until April 31, 2021)

3. Resource navigation services - Case Managers will help with identifying other supports individuals may be able to access or other programs/supports that could
help them with housing security from financial literacy lo legal advice and from help with program applications to employment search support.

The BC Government has agreed to help with the loan capital and a portion of the operating costs for 2021 but requires matching funds.

City o Vicloria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)
Prosperity and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

B Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)

O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max — do not add exira pages)

This project will direclly decrease homelessness in Greater Victoria (Point-In-Time Count numbers go down). The grants, loans and service navigations
supports this funds will enable will ensure that individuals and families impacted by the COVID-19 pandemic economic crisis and other personal crises
maintain their housing. It will also support those families and individuals at risk of homelessness to have longer term housing security. The City of Victoria
has been at the forefront of the call for a rent bank and homelessness prevention fund and is on the Advisory Committee. The City has been part of the
program design and operational planning and will advise on implementation and sustainability. It has been a City priority and Council gave staff direction
to develop this opportunity. 48% of households in the region went into the pandemic paying more than 30% of their income on housing. This program will
help to address their housing needs before they end up on the street and their challenges are exponential compounded.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add exira pages)

The Rent Bank model will be grounded in and supported by local community agencies and meets local tenants' needs
and be targeted to those in low income. The advisory committee includes organizations representing vulnerable
populations (i.e. The Native Friendship Centre) as well as landlords and tenants. We will be reaching out to partner
groups to reach vulnerable groups as well as through (such at VIRCS, the ICA to reach immigrant and newcomer
groups). We will be including individuals with lived experience and vulnerable groups in our pilot project evaluation.

How does the program advance Council's stated values on equity?
(1250 characters max — do not add extra pages)

Vulnerable populations are concentrated in low income as well as temporary and service sector jobs most impacted by COVID. This program will help
whose struggling low income individuals who have had to go into housing arrears because of the pandemic or other economic crises and support them to
be more housing secure. Both tenants and landlords are represented on the advisory and have been in on the ground floor to design the program.
Barriers to access will be addressed through multiple pathways for access (online web portal, by phone, through community agencies in person and on
paper and translation will be available). Community partners representing vulnerable populations will be making referrals. The office space is accessible
for those with physical mobility issues. We will be engaging participants from vulnerable groups in the program's evaluation, assessing barriers 1o access
and ways to improve the program.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max - do nol add extra pages)

This program is being designed by a grassroots communily effort with participation by non-profits engaged in homelessness prevention. While homelessness gets a Iot of
altention in the region, struggling lower to moderale income households at risk of homelessness do not. This project will help to map the available homelessness prevention
services and fill gaps, build the capacity locally to support service access for this underserved population and connect them to resources. It will be driven by communities most
impacted and collaboratively test oul innovative solutions. It will build awareness of the needs of those at risk of homelessness and increase the capacity of community
organizations to advocate on their behalf as well as meeting immediate needs to support housing securily. It will help lo leverage provincial funds that will build the local
infrastructure needed to empowers local communily organizations to deliver these key services. As a pilot, it will help support the collaborative evaluation (done in partnership
with tenants, low income and vulnerable participants) needed to build a longer term sustainable funding plan, thus also supporting and amplifying local capacity for the
community most impacted.

City of Victoria | STRATEGIC PLAN GHANT APPLICATION FORM 4
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» 550.00

How many people participate in or take advantage of the program for which you are seeking funding
» 400.00

How many of those people live within the boundaries of the City of Victoria

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 150.00

How many will benefit from the project or program? 1,000.00 Please explain below.
(1250 characters max — dlo not add exira page:

We aim to serve 1000 individuals over the course of the year, 550 directly through financing or service
access and another 450 through their family impact.

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Granl awards ranging from $1,500 to $32,500 with the average grant awarded of
just under $10,000.

Total project or program amount requesled: $$ 30,000.00

Must equal Total Funding Sources from City of Victoria on page b
Prepare a detailed breakdown of all budget expenses and funding sources below — do not add extra pages
BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Salaries and fees $105,831.00 (1 FT Case manager and Service Navigator 1 PTcoordinalor, loan approvals committee)
Operating costs $ 22,500.00 Office spaces for intake, financial coaching, eviclion prevention legal, travel costs
Haonoraria (LiVEd EKDETESHCB) $ 3,500.00 Advisory ion survey p living wage
Loan Capital $ 65,000.00 rent and insurance $10800
Grant Capital $ 25.000.00 office phone and internet 660, cell phone $300
atdit-$506;
printing $350,
office supplies -$500
Total $22,500
A. Total Project or Program Expenses $221,831.00
Administration
Professional fees and support $7,300.00 Legal, accounting, book keeping and payroll
Overhead $ 7,000.00 utilities, printing, phones, computers, etc.

B. Total Administrative Expenses $ 14,300.00

TOTAL PROGRAM EXPENDITURES (A+B) | § 236,131.00 | Should equal Total Program Funding Mcgﬂnnn;e 6

Adminisirative costs are capped at a maximum of 18% of lotal

budgel, 6.06%

Total percentage of administrative costs

City of Victaria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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v CITY OF
VICTORIA

BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 30,000.00 Pending
Other municipalities (Colwood, Esquimalt, Saanch) $ 60,000.00 Pending
CRD $ 20,000.00 Pending John Reilly 250.360.3000
A. Total Government Funding $ 110,000.00
Corporate Sponsorships
VanCity $ 20,000.00 Pending Miriam Valois (604) 877-7000
B. Total Corporate Sponsorships $ 20.00000
Matching Funds
BC Rent Bank $ 50,000.00 Pending Melissa Giles |604-877-8453
United Way $ 17,000.00 Pending Danella Parks |250.220.7360
Victoria Foundation $ 20,000.00 Pending Carol Hall 250.381.5532
C. Total Matching Funds $ 87,000.00
In-Kind Contributions
Advisory Commitee $ 1,000.00 Confirmed
Loan Approvals Committee $16,131.00 Confirmed
D. Total In-Kind Contributions $17,131.00
Waived Fees and Charges
Financial literacy training $ 2,000.00 Confirmed
E. Total Waived Fees and Charges $ 2,000.00
TOTAL PROGRAM FUNDING SOURCES (A+B+C+D+E) $ 236,131.00 Should equal Total Program Expenditures on page 5
Partial funding may be available. Will the project occur without full funding by the grant? ClYes [No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.

(500 characlers max — do not add extra page

The project could proceed with reduced funding but this would mean educed grants available for
people at risk of homelessness and reduced advocacy/homeless prevention support by the case

worker/social worker.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 6
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What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — do nol add extra pages)

We need matching funding from municipalities to be able to proceed on an ongoing basis. $10,000

SECTION 8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 1o the following June 30 each year.
From: July 12021 To: June 30 2022

852 Fort St #216

Project or program dales

Project or programlocation:

Project or program timeline and major milestones.

Date Milestone
July 12021 Launch City of Victoria funded phase of the grant/loan program
July 12021 Start Lived Experience Advisory
July 12022 Start evaluation process
April 2022 ' End Evaluation process

SECTION 9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projeclor program? 15 Total volunteer hours required: 300

Can the project or program occur withoul volunteer support? Yes [ No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organizalion plan on publicly acknowledging the City's
funding support?

Website ["] Sponsor Plaque
Newspaper Advertisement Annual Report

Social Media [] Other:
Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

« The organization will be in compliance with all « The organization is nol in arrears with the City
applicable municipal policies and bylaws » The organization is nol in bankruplcy or seeking
* The organization will publicly acknowledge the grant creditor protection
awarded by the City » The grant application meets all the eligibility
* The organization is in good standing with either: (1) the requirements of the City's Grant Policy

Province of BC as a registered Sociely or (2) the

Canada Revenu ency as a registered Charity
Q’\J— Executive Director

Signalure I—‘JJN Position
Diana Gibson Feb 2021
Name Date

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 7
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How to Apply:
1. Complete the Final Report Form in its entirety and send to grants@vicloria.ca

2 Assemble Assessment Documentation:

D Documentation acknowledging the City of Victoria's funding support
SECTION1. CONTACT INFORMATION
Organization Name: COMMUNITY SOCIAL PLANNING COUNCIL
Mailing Address: 216- 852 Fort St
Contact Person: Piana Gibson Email: dianagibson1@gmail.com
Telephone: /80-910-0665 Website: Communitycouncil.ca

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: Climate Equity Victoria

Is the project or program completed?
Yes If yes, what is the completion date? December 21,2020

[0 No If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

COVID limited the ability to engage focus groups with people with lived experience so we instead
worked through organizations that represent those voices: Sewlutions (immigrant womens'
cooperative, Seniors for New Horizons, Native Friendship Centre, Together Against Poverty Society).
The E-mobility equity framework has been workshopped with City staff, City consultants and
stakeholders. It is pending publcation

Did the project or program align with the Strategic Plan Objeclives selected in the application? Please explain. (500 characters)

Our project:
supported advances in advances in reducing GHG emission by engaging local businesses and non-profits
to identify win-wins in climate action - co-benefits.

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Reporl the success of the project or program's key objectives and the measures of success identified in application.

Objective Measure of Success ‘ Success -Y /N

Bost Praclices/Guidelinas - Review Bost Practices and drafl Cimato Equty Workng Group guideines Best practices drafted Yes

(tmata £ty Engagament Stategies - omganiza and host orparias fosus grovpCamate Eaquiy Asiser | E-miobiility equity framework workshopped with City and stakeholders | Yes

Review of Co-benefits literature and design draft map Literature summarized Yes
Draft report Report drafted Yes
Seek input on report from Equity and Climate advisory group. Equﬁy sought from advisors on draft Yes

Test Map and engage with Council about climate equity next steps | Draft report workshopped with City staff and consultants, report pending publication Yes

SECTION4. PROJECT OR PROGRAM IMPACT
Who was your target audience? Municipal governments and stakeholders from equity and climate fields.

What positive impacts were felt by your target audience? More awareness of equity issues and positive policy impacts.

How many have benefitted from the projector program? Direct: 25, indirect population of Victoria that accesses e-mobility

What percentage of Greater Victoria Residents benefitted from this project or program? 100.00%

How many volunteers have worked on this projector program? 300 what total hours did they work? &

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 1
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Strategic Plan Grant

Final Report

SECTION5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Staff time research 10000
E-mobility equity strategy 4664
A. Total Project or Program Expenses $ 14 g 664 ] 00
Administration 0 o N
Overhead and reporting 1700
Project management 2700
B. Total Administrative Expenses $ 4, 40000
Total Expenses (A+B) $ 19'06400
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding
City of Victoria 4664
A. Total Government Funding $ 4.66400
| Corporate Sponsorships o
B. Total Corporate Sponsorships $ 000

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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Matching Funds

C. Total Matching Funds $ 0.00

In-Kind Contributions

CSPC 14400

D. Total In-Kind Contributions $ 14.400.00

Waived Fees and Charges

E. Total Waived Fees and Charges $0.00

Total Funding Sources (A+B+C+D+E) | ¢ 19 064.00

SECTION6. PUBLIC ACKNOWLEDGEMENT
Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?
[ Yes - What method was used?
Website
[] Newspaper Advertisement
[C] Social Media
[0 Newsletter

Sponsor Plague

Annual Report
Other Workshop materials and pending report

NENO

|:] Social Media
No — How will the City of Victoria be publicl
i P d Newsletter
acknowledged and when?
Sponsor Plagque
Date:

[] Website
[] Newspaper Advertisement

Annual Report
Other

oodono

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this application is correct.

Diana Gibson gty sianed by Diana ibson - Exacutive Director

Signature Position

January 29, 2020

Name Date

City of Victeria | STRATEGIC PLAN GRANT FINAL REPORT 3
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SECTION 1. CONTACT INFORMATION

Organization Name: Crisis Intervention and Public Information Society of Greater Victoria dba. NEED2 Suicide Prevention Education & Support

Mailing Address: 2390 Arbutus Rd, Victoria BC, V8N 1V7

Contact Person: Maria Weaver (Operations Manager) Email: Mweaver@need2.ca

Telephone: (250) 386-6328 ext. 201 Website: WWw.need2.ca, www.youthspace.ca

SECTION2. CONTACT INFORMATION - NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? [[Yes [JNo  Society Registration Number: S0009169

Are you aregistered Charity? Yes DNO Charity Registration Number: 118879790 RR 0001
“Musi provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charily status as registered
Organization mission/mandate (500 characters max — do not add extra pages)

Youth are affected by a complex array of social and emotional issues; sometimes suicide is seen as the only way out. We want to ensure that someone responds to
all youth considering suicide, and in doing so, prevent premature deaths.

Vision: Caring communities without suicide.

Mission: We work every day to prevent deaths by suicide through our community programs and our online presence. We provide accessible emotional and crisis
support by engaging the community and advancing the dialogue.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add exira pages)

NEED2 Suicide Prevention Education & Support has offered suicide prevention education and crisis support to residents of the
Greater Victoria area since 1971. Since 2010, NEED2 has focused specifically on youth suicide prevention. We continue to
benefit residents of Greater Victoria by helping youth, parents and community members: recognize stressors, identify signs and
risk factors of suicide, adopt tools to support coping and resilience, and access support systems.

How many paid staff at organization? Full Time: 2.00 Part Time: 19.00
How many volunteer staff at organization? 122.00 Total volunteer hours: 6:573.00
Can the program run under current COVID-19 Provincial Health Orders? Yes DNO

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

Youthspace.ca continues to be a digital service. Youth access crisis support at Youthspace through instant messaging or text
messaging. Youthspace staff and volunteers are now working remotely to meet current public health orders.

Our in-school workshops (SEA and MMS - see below) are now being offered virtually. Rather than having our staff and volunteers
present in-person, the workshops are being delivered to students over Zoom. We have had great success with this method of service
delivery so far.

Only 3 administrative staff are currently working in-office - these staff are required to wear masks, social distance, sanitize regularly and
perform daily health checks.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? [Cves [Z1No
Did your organization receive a grant from the City of Victoria in the prior year? Yes DNO
If yes, has the Final Report been completed? Yes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources § Amount Use

City of Victoria $ 20,000.00 Youth Suicide Prevention Program - direct program costs incl. program staff wages, program matenals

Government Funding (MCFD, BC Gaming, other Municipalities) $117,022.00 Various - primarily in support of YSPP direct program costs

Grants (Foundations - United Way, Children's Health, Vicloria, efc.) $ 188,653.00 Various - primarily in support of YSPP direct program costs

Grants (Corporate - Bell Let's Talk, RBC, etc.) $77.752.00 Various - primarily in support of YSPP direct program costs
Donations and Fundraising $ 53,700.00 Primarily administrative costs (governance expenses, admin slaff wages, elc.)
Workshops and Training Fees $ 16,774.00 Primarily administrative costs (governance expenses, admin staff wages, etc.)

Organization's Annual Budget $ 473,901.00 i

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This criteria will be used on the Final Report

to measure the success of the project or program's objeclives and the External Grant Review Commiltee will be evalualing based on the
success using these measures.

Objective Measure of Success
Fill service gaps by expanding community referral network and service integration | Addition of two more Youthspace.ca Follow-Up referral pathways

Exquip stusbents in Greater Victoria scheals with suickle provention education and shills, and positive coping Al leas 2000 local siudonts receving “in-school” presentations, 70% of students sell repoft having learmed helplul skills during the presentation
1ools

Pl\:!m:.ll: ﬂnmunll\r engagement snd cquip more community membaers with crisin intervention skils thiough | a0 new volutesrs trained, on exil inerview more than 70% of volunteers repor hiving wsed sikills learned with NEEDZ in their community
volunteos

Increase awareness of, and connect youm with, available local support networks | 1505 af youth who soll-npost suecideal ideataon following SEA presentation cannecied 1o sehock-basod suppor, A lrast 100 youth rebeired 13 Youlhpace Tollow-up progeam

Provide digital crisis intervention and emotional support to youth | At least 4000 crisis chats through Youthspace.ca

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Commillee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives

2. Weighted Assessment Criteria

a Capacity of an organization to deliver the project (20%) c. Project Builds Communily Resilience (30%)
b. Evidence of need (20%) d. Project feasibility (30%)

) _ Youth Suicide Prevention Program
Project or program fitle:

Who i your target audience? Youth in Greater Victoria (under 30 years of age)

Brief description of the project or program and why the grant is needed. (1250 characters max — do not add extra pages)

In the BC Adolescent Health Survey, 18% of youth living in Southern Vancouver Island reported having seriously considered suicide
within the past year (McCreary Society, 2018). In the same survey, 19% of youth in Southern Vancouver Island reported missing out
on needed mental health services. It is evident that mental health support for youth is needed, and NEED2's Youth Suicide
Prevention Program (YSPP) seeks to provide a solution to this problem. The YSPP is made up of three complementary initiatives:
Youthspace.ca (a digital youth crisis line), Suicide Education and Awareness (in-school suicide prevention workshops) and
Mindfulness for Middle Schools (in-school mindfulness workshop series). Together, these initiatives exist to: foster social emotional
learning, expand mental health literacy in youth, teach coping tools, cultivate support networks, and offer crisis intervention. In some
cases, these services are lifesaving. The City of Victoria's support is needed to help ensure we can continue to provide these
services to residents of Greater Victoria at little to no cost. Funds will be used to cover program staff wages and program materials.

Cily of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strategic Plan).

0 Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

[0 Prosperity and Economic Inclusion (5.88) Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

O Prosperily and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)

O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria’s Strategic Plan objective.
(1250 characters max — do nol add extra pages)

The YSPP focusses on preventing youlh suicides, and as such, promoles lhe development of healthy coping skills, robust support syslems, and the ability to recognize the
warning signs of depression and suicide in oneself and others. Like the City of Victoria, we believe advacaling for increased mental health support and decreased mental health
stigma in our community is paramount. Our programming coordinales between existing service providers; we are constanlly expanding our network of connections with other
allied organizations in the CRD. We work closely with PCFSA, Foundry, IMCRT and local schools o ensure youth that are struggling have access to a wide network of
low-barrier support. The YSPP will provide measurable outcomes in mental health improvement: thousands of youth will receive suicide prevention education, and access to
Youthspace.ca for emotional support and crisis intervention. At a time when so many of us are isolated, fearful, overwhelmed and cut off from our previous networks of support,
accessible mental health support and preventative health education, like that provided by the YSPP, has never been a more crucial component of community well-being.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max — do not add extra pages)

The YSPP was created specifically to serve an under-served community: youth struggling with mental health concerns and suicidality. Our services are tailored to the
needs of these youth, and have been made to be accessible, low-barrier, judgement free and youth-friendly. All of our program staff and volunteers receive extensive
training on the specific needs of the populations we serve, including training on the intersections of identity that can affect youth mental health. For example,
Youthspace.ca volunteers get training on specifically how to respond to youth reaching out to our crisis line about LGBTQ+ concems (ex. transitioning, coming out). Our
program is also flexible to the needs of those we serve — after each in-school workshop and Youthspace.ca instant messaging chat, we collect anonymous feedback from
youth participants that informs our ongoing program development. NEED2 is also largely a youth run organization — many of our staff and volunteers are under 30. Having
a staff and volunteer team that is representative of the populations we serve is another avenue through which we can elevate the voices of the youth in our communities.

How does the program advance Council's stated values on equity?
(1250 characters max — do not add exira pages)

The YSPP advances Council’s stated values on equily by affording all Victoria youth equal access to mental health support. We acknowledge that the youth we serve all come
from unique situations, and many may face systemic barriers to access. The YSPP dismantles syslemic barriers by providing youth services thal are free, youth-focussed,
non-judgemental, and accommodating.

Our in-school programs have adopted a “Whole Schools” approach, whereby NEED2 partners wilh local schools to offer presentalions lo all students in selected grade cohorts.
No class is left out of receiving this lifesaving education. Our crisis service, Youthspace started as a youth phone line, but, in response to the accessibility needs of local youth,
was transitioned to digital in 2008. We see value in having programming thal is responsive to the needs of the communities we serve.

Program staff and volunleers are also screened for and trained in commitment to diversity, inclusion, equity and accessibility. They learn how youths' mental health support
needs may vary based on identity, and learn different ways in which we can celebrate and support these differences.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do not add exira pages)

One of the central tenants of the YSPP is empowering youth to be able to access their own strengths and support networks as they navigate difficult situations. The YSPP
provides youth with equitable access to knowledge and tools that they can access in times of needs, and ultimately enforces for these youth that they are resourceful and
capable of taking steps to overcome hardship.

In addition to the support we provide to our service users, we also provide invaluable volunteering opportunities for a diversity of Greater Victoria residents. Volunteers at
NEED2 develop skills in empathetic listening, suicide prevention and crisis intervention. In exit interviews, almost every volunteers reports that the skills they learned with
NEED2 helped them in other parts of their life (ex. careers, interpersonal relationships, schooling); that is, this diverse team of volunteers brings these skills with them to
their communities. This knowledge sharing helps to further build community capacity for responding appropriately to mental health concerns.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 4
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Strategic Plan Grant
Application Form

How many people parlicipate in or take advantage of the program for which you are seeking funding? 6,500.00

How many of those people live within the boundaries of the City of Victoria? 375.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 3,100.00

Please explain below.

How many will benefit from the project or program? 6,630.00

(1250 characters max — o nol add el

The number of people that benefit includes: a projected 2500 students in the CRD receiving SEA presentations
(based on historical data, approx. 300 will be from within the boundaries of the City of Victoria), 200 students in
the CRD receiving Mindfulness workshops, 3800 unique youth accessing Youthspace.ca (based on historical
geographic data, we know that roughly 400 of the chats on Youthspace.ca will come from the Greater Victoria
area), and 130 volunteers from the Greater Victoria area.

SECTION 7.

PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Grant awards ranging from $1,500 to $32,500 with the average grant awarded of

just under $10,000.

Total project or program amount requested:

¢$ 20,000.00

Must equal Total Funding Sources from City of Victoria on page 6

Prepare a detailed breakdown of all budget expenses and funding sources below - do not add extra pages.

Total percentage of administrative costs

BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Staffing costs $ 375,900.00 Wages and benefits for program staff.
Volunteer Training and Support Costs $ 4,840.00 Supplies and materials for volunteer training, support and appreciation
IT Costs for Virtual Program Delivery $9,228.00 Zoom subscriptions, iCarol crisis chat software cost, etc.
Program Insurance $4,000.00
Mileage Costs e el L e b Sdop L & v oo
RESOUroe Materia|s and $ 5.592‘00 LivingWorks suicide prevention resource materals, and program print materials (ex. lext cands for youth, brochures)
Other technology costs $ 2,000.00 Cost of program cell phone bills, website hosting, etc.
A. Total Project or Program Expenses $ 403,760.00
Administration
Administrative staffing costs $ 5.765.00 Wages for Bookkeeper and IT Support
Governance Expenses $1,500.00 Society meetings, professional services
Office Expenses $17,170.00 QIrce supplies, photocopying, audit Tees, elc.
Accommodation $15,510.00 Maintenance, rent, utilities, etc.
Communications $4,910.00 Internet, landline, agency advertising, etc.
B. Total Administrative Expenses $ 44,855.00
TOTAL PROGRAM EXPENDITURES (A+B) | $ 448,615.00 | Should equal Total Program Funding Sources on page 6
Administrative costs are capped at a maximum of 18% of total
Budgel. 10.00%

City of Vicioria | STRATEGIC PLAN GRANT APPLICATION FORM 5
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BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 20,000.00 Pending
Other Greater Victoria Municipalities $ 34,000.00 Pe nding Varied
Ministry of Children and Families $ 22,490.00 Confirmed Ranj Atwal 2503912276
BC Gaming, Island Health $ 100,500.00 ‘Confirmed Program Staff, Janet Shute | 250-356-1081
A. Total Government Funding $ 176,990.00
Corporate Sponsorships
RBC Foundation $ 20,000.00 Pending Carmen Ryujin 604-665-6938
Bell Let's Talk $ 18,000.00 Pending Craig Lawrence  |cgtawecogaetnts ca ro tated di
B. Total Corporate Sponsorships $ 38,00000
Matching Funds
Children's Health Foundation $ 70,000.00 Confirmed Tracy Smyth 250-940-4950
United Way of Greater Victoria $ 30,000.00 Confirmed Rachel Carroll [250-220-7363
Other Foundations and private granters $ 90,125.00 Pending Varied
C. Total Matching Funds $ 190,125.00
In-Kind Contributions
Volunteer Hours (6500+) Pending
|
D. Total In-Kind Contributions $ 0.00
Waived Fees and Charges
Donations and Fundraising $ 23,500.00 Pending
Workshops and Training Fees $ 20,000.00 Pending
E. Total Waived Fees and Charges $ 43,500.00
TOTAL PROGRAM FUNDING SOURCES (A+B+C+D+E) $ 448,615.00 Should equal Total Program Expenditures on page 5
Partial funding may be available. Will the project occur without full funding by the grant? [F]ves [CINo

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
(500 characters max — do not add exira pages)

Lower funding may result in a reduced capacity for expanding our community referral networks and waiving workshop
fees for community groups in need. These barriers could result in us reaching fewer youth. Municipal support is a
strong demonstration of community investment in our programming, and NEED2 has historically been able to leverage
this support when seeking other funding sources. Reduced funding from local municipalities may affect this.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 6
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What is the minimum level of funding required for the program or project to occur? Please provide an explanation below.
(500 characters max — do not add exlra pages)

The minimum level of funding required for the YSPP to continue is $10,000. The remaining $10,000 are funds that
would have been used to cover staffing costs associated with building expanded referral networks, and for waiving
community workshop fees - as mentioned above, the program can continue without these, but at a reduced capacity.

SECTION 8. PROJECT OR PROGRAM TIMELINE
To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.

Project or program dates From:July 12021 To: June 30 2022
In Greater Victoria schools (likely virtually) and online through Youthspace.ca

Project or programlocation:

Project or program timeline and major milestones.

Date Milestone

Jul 2021 - Dec 2021 Development of one additional Youthspace.ca referral pathway through local in-person service

Jul 2021 - Jun 2022 Ensure conlinued presence of Youlhspace.ca crisis line, and provision of qualily emotional and crisis support to youth via SMS/IM.

Sept 2021 - Jun 2022 Deliver SEA presentations to 2000+ students across Greater Victoria

Sep 2021 - Jun 2022 Deliver Mindfulness for Middle Schools workshops o at least 20 class across Greater Victoria

Sep 2021 - Jun 2022 Ensure that youth who disclose suicidality following in-school presentations are connected with in-school supports.
Sep 2021 Recruit and train one new group of 20 volunteers

Jan 2022 - Jun 2022 Development of one additional Youthspace.ca referral pathway through local in-person service
Feb 2022 Recruit and train one new group of 20 volunteers

SECTION9. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program? 130 Total volunteer hours required: 6500+

Can the project or program occur without volunteer support? Yes No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge the grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [] Sponsor Plaque
|:| Newspaper Advertisement Annual Reporl
Social Media Other:  Word of Mouth

] Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organizalion and | certify that the information given in this application is correcl. | agree to the
following terms:

« The organization will be in compliance with all * The organization is not in arrears with the City
applicable municipal policies and bylaws « The organizalion is not in bankruptcy or seeking
* The organization will publicly acknowledge the grant creditor protection
awarded by the City * The grant application meets all the eligibility
* The organization is in good standing with either: (1) the reguirements of the City's Grant Policy

Pravince of BC as a registered Society or (2) the
Canada Revenue Agency as a registered Charity

4 y
g/ A

Lo __ Operations Manager
Signature Position
Maria Weaver Feb 2 2021
Name Date

City of Victaria | STRATEGIC PLAN GRANT APPLICATION FORM 7
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How to Apply:
1. Complete the Final Report Form in its entirety and send to granis@vicloric

i

-Ca

2. Assemble Assessment Documentation:

Documentation acknowledging the City of Victoria's funding support

SECTION1. CONTACT INFORMATION
Organization Name: Crisis Intervention and Public Information Society of Greater Victoria dba. NEED2 Suicide Prevention Education & Support

Mailing Address: 2390 Arbutus Rd, Victoria BC, V8N 1V7
Contact Person: Maria Weaver (Operations Manager) Email: Mweaver@need2.ca
Telephone: (250) 386-6328 ext. 201 Website: WWW.need2.ca, www.youthspace.ca

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: Youth Suicide Prevention Program - Responding to Needs

Is the project or program completed?
[0 Yes Ifyes, whatis the completion date?
No  If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

I am in the process of applying for a 2021 Strategic Plan Grant, and am submitting this report as a progress update on our
2020 Strategic Plan Grant. The program timeline remains the same as stated on our 2020 application; namely, all
milestone activities are set to be completed by June 30th 2021. Given the length of time remaining in our project timeline,
most milestones are still in progress. At this point, as of December 2020, we have successfully completed item 1 - working
with local partners and services to develop follow-up referral pathways and to address gaps. Of note, our programs
remain open and operating - Youthspace.ca continues to operate virtually, and we have successfully moved our
classroom workshops virtual as well.

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

Yes - our program continues to align with the ""Health, Well-Being and a Welcoming City" objective outlined in our application. Our
program's goal is the prevention of youth suicide through provision of support tools and prevention education, and by empowering youth. We
continue to offer Suicide Education and Awareness workshops, Mindfulness workshops and crisis support through Youthspace.ca. Mental
health and wellness are critical components of the health and well-being of our community.

SECTION3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Report the success of the project or program'’s key objectives and the measures of success identified in application.

Objective Measure of Success [ Success - Y /N

Fill service gaps through parinering and integration of services | Follow-Up referral pathways now exist with Pacific Centre Family Services Associalion and SD61. YeS

Continue piloting follow-up service Lo youth al risk of suicidesself-injury | In-progress (116 youth have accessed follow-up service to date)

Increase skills and connectedness of volunteers | In-progress (20 more Youthspace and 10 more Follow-Up volunteers trained to date)

Provide SEA presentations to schools at low/no cost | In-progress (11 presentations to date, many more schedule for 2021)

Foster resilience practices in younger students | In-progress (Mindfulness presentations scheduled for 2021)

Provide crisis and emotional support in digital space to youth | In-progress (over 2300 chats with youth on Youthspace.ca since Jul 1/20)

Increase awareness of - and connect youth with - available supports | In-progress (22 youth connected to in-school support following SEA presentations to dale}l

SECTION4. PROJECT OR PROGRAM IMPACT
Who was your target audience? Youth in Greater Victoria under the age of 30.

d resilience, greater knowledge of mental health services in Vicloria, improved mental health, sense of connection

What positive impacts were felt by your target audience? :
How many have benefitied from the projector program? 2000+ as of January 13/2021

What percentage of Greater Victoria Residents benefitted from this project or program? 2.50%

How many volunteers have worked on this projector program? 115.00 What total hours did they work? 4,106.00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 1
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SECTION5. PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES
Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.
EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Staffing Costs 122441.77
Office 3386.85
Accommodation 1940.36
Communications 480.90
Program Specific Expenses 4680.15
A. Total Project or Program Expenses $ 1 32 93003
| Administration . o = . Al
Admin, Bookkeeping and Clerical support 22707.33
Organization and Governance Cosls 68.99
Office Costs 1159.88
Communications 393.46
Accommodations 717.67
B. Total Administrative Expenses $ 25‘04733
Total Expenses (A+B) $0.00 For some reason, this total will not auto-generate - should be $157,977.36
FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding
City of Victoria 11000 Confirmed
Other Greater Victoria Municipalities 6000 Confirmed various
MCFD, BC Gaming 91790 Confirmed Ranj Alwal, Program Stalf | 250-391-2276, 250-356-1081
A. t Fundi
Total Government Funding $ 1 08‘79000
Corporate Spnn;o;hips vy Eaai —
RBC Foundation $20000 Confirmed Calme_n Ryujin 604-665-6938
Bell Let's Talk $18000 Confirmed Craig Lawrence | crirLavercngtotrs ca ro otos e e
Telus, First West Foundation $11400 Confirmed Kathy Baan, Jackey Zellweger | 250-388-8150, 250-487-3623
B. Total C te S h
ororate Sponsorships | § 49,400.00

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 2
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Matching Funds
Children's Health Foundation 70000.00 Confirmed Anita Brassard |250-940-4950
United Way 30000.00 Confirmed Rachel Carroll |250-220-7363
C. Total Matching Funds $ 100,000.00
In-Kind Contributions
Volunteer Hours (4106 hrs to-date)
D. Total In-Kind Contributions $ 000
Waived Fees and Charges
Donations and Fundraising 7330.10 Confirmed i
Workshops and Training Fees 1540.00 Confirmed
E. Total Waived Fees and Charges $ 8'8701 0
Total Funding Sources (A+B+C+D+E) $ 267,060.1 0
SECTION 6. PUBLIC ACKNOWLEDGEMENT

Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?

Yes — What method was used?
Website
O
C
]

Newspaper Advertisement
Social Media

Newsletter

No - How will the City of Victoria be publicly

acknowledged and when?
Date: Jun 2021 (AGM)

[[] Website
[C] Newspaper Advertisement

|:| Sponsor Plague

Annual Report
Other Word of Mouth

N O

Social Media
Newsletter
Sponsor Plague
Annual Report
Other

OO0

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

I'am an authorized signing officer of the organization and | certify that the information given in this application is correct.

1 Digitally signed by Maria Weaver
Maria Weaver ose ssroms 1o oo

Operations Manager

Signature

Maria Weaver

Position

January 13th 2021

Name

Date

City of Victoria | STRATEGIC PLAN GRANT FINAL REPORT 3
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SECTION 1. CONTACT INFORMATION
Organization Name: DOWntown Blanshard Advisory Committee/Quadra Village Community Centre

Mailing Address: 901 Kings Rd, Victoria BC V8T 1W5

Contact Person: Kelly Greenwell email- kelly@quadravillagecc.com

Telephone: 290 388 7696 Website: WWW.QVCC.Ca

SECTION 2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.

Name:

Mailing Address:
Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION

Are you registered under the Society Act? Yes |:| No Society Regislration Number: S-0010895

Are you aregistered Charity? Yes DNO Charity Registration Number: 101476083RR0001
*I.lust provide society number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities
showing charity status as registered

Organization mission/mandate (500 characters max — do not add extra pages)

The mission of Quadra Village Community Centre (QVCC) is to work together to nurture community well-being by providing
services and programs to meet social, educational, health, employment, environmental and recreational needs of people in
Hillside-Quadra (and surrounding neighbourhoods) in a safe and welcoming environment.  Key roles include operation of QVCC,
facilitating needed community social service programs and community development work in the Hillside-Quadra area.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

QVCC is located directly across from the largest concentrated low income housing development in Greater Victoria and in the
heart of a low-income, high-density, inner-city area of Victoria. These ingredients serve to create a community where risk
factors such as mental health challenges, addiction and poverty are common for children and youth. It has been our purpose to
meet the challenging and changing needs of our community while improving personal and community capacity.

How many paid staff at organization?  Full Time:20:00  part Time: 23.00

How many volunteer staff at organization? 125.00 Total volunteer hours: 4,000.00
Can the program run under current COVID-19 Provincial Health Orders? [Ives [CIne

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words — do not add extra pages)

QVCC has an extensive safety plan to ensure the safety of our staff and community members. We have continued to run
this program throughout all of the COVID 19 restrictions as this is an essential service. Outreach workers comply with all
COVID 19 safety plans and restrictions, tailoring the service according to the needs of each Individual. Specific safety plan
aspects for youth outreach and MHEY including , CV19 screening, spacing, room size considerations, mask protocols,
sanitization, zoom sessions, phone calls, texting and evaluation of the level of risk of social isolation and mental health
support.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION
Has the organization filed for bankruptey or currently seeking credit protection? [Clves [ZINo
Did your organization receive a grant from the City of Victoria in the prior year? Yes DNo

If yes, has the Final Report been completed? [F1ves [CINo  Only those organizations that have submitted a complete Final Report
for evaluation will be considered for new funding.

City 9 Vicioria | STRATEGIC PLAN GRANT APPLICATION FORM 2
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Please list a summary of all sources of funding you receive and how is it used In your organization's annual budgel. Also include all
pending grant requests.

Funding Sources $ Amount Use
City of Victoria $ 142,579.00 Rec Programs, Core Operating, SES, Neighbourhood Base, Gardens
Provincial $1,166,006.00 YFC, Childcare, Early Years, Outraach, Youlh Programs, Info and Refarral Stal, Community Pregrams
Federal $ 50,545.00 Camp and Early Years
Community Grants & Service Clubs $115,703.00 Youth Programs, Community Programs,Childcare and Food Access

Rent $ 47,761.00 Space Rental
Donations $ 17,874.00 Community donations - one time funds

Other $ 98,438.00 Program Fees, Camp Fees, Smaller and one time funds
Organization's Annual Budget % 1,638,906.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This criteria will be used on the Final Report
to measure the success of the project or program's objectives and the External Grant Review Committee will be evaluating based on the
success using these measures.

Objective Measure of Success
Increased feelings of safety 80% of youth allending particularly for youlh who have identified suicidal thoughts at intake or prior 1o evaluation surveys

Increased ability to deal with anxiety and/or depression 80% of youth who have identified anxiely and/or depression at intake or prior o evaluation

B0 ol youth . sk ot prics 18 avaluation wil indicate Increased seif-cigem

Increased self esteem

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please note the External Grant Review Commitiee will take into consideration the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a Capacity of an organizalion to deliver the project (20%) ¢ Project Builds Community Resilience (30%)
b. Evidence of need (20%) d Project feasibility (30%)
Mental Health Enhancement for Youth

Youth between the ages of 12-22

Project or program title:
Who is your target audience?

Brief description of the project or program and why the grant is needed. (1250 characters max — do not add exira pages)

Mental Health Enhancement for Youlh (MHEY) provides timely access to mental health supports and system

navigation for youth 12 to 22 contending with issues such as anxiety, depression and suicidal ideation. By providing

additional service, this initiative will help improve wellness, safety, anxiety reduction, depression reduclion and

access lo key services/supports. This project has been developed based on 10 years providing these types of mental

health supports, primarily to 12 to 19 year olds. QVCC and its neighbourhood house partners have experienced heightened demand/referrals for
outreach staff to support youth with mental health issues such as depression, anxiety and suicidal ideation. These types of mental health support have
been identified by professionals in the Youth Service Providers' Network as well. Dala supporls this: 29% of grade 7 youth in MHEY calchment areas
(Victoria/Reynolds Family of Schools and Alternative Education) raled as having "Low Well-Being" (Source MDI). Self-esteem and precursors lo
depression and anxiety are used as part of this analysis. Macreary's Adolescent Heallh Survey shows 15% of youth have a mental health condition.
Emerging data shows thal the pandemic has worsened youth mental health.

Gy of Victana | STAATEGIC PLAN GRANT APPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Str ic Plan).

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.88) Health, Well-Being and a Welcoming City (5.00)
O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

[0 Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88) O Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.88) [ Health, Well-Being and a Welcoming City (5 00)

O Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective.
(1250 characters max — do not add extra pages)

The Mental Health Enhancemen! for Youlh (MHEY) program meets and supports the City's objective by increasing the number of people who feel safe in the communily and it helps improves menlal
heallh setvices for youth in the QuadraHillside area. The MHEY program allows our Oulreach worker to work full time and help more youlh in our communily feel safe and supporied while helping them
build their sefi-esteem and their ability lo ge and mainlain anxely and depression. The MHEY prog pporis youlh's wellbeing through weekly in-person meelings, groups and virlual support.
The MHEY program offers support, menloring, advocacy, goal selling, life skills, medialion, safety planning and ref in a sale space which is fully align wilh the City's objective of health and wellbeing.
The MHEY program also i from MCFD which supports the City's objective of beller prevention and more support for youth aging oul of care. Because the MHEY program is able lo
support youlh aged 19-22 itis i pp as they oul of care which is filling a gap in youth mental heallh sefvices.

How did you consider the impact of the under-served communities in the development of your program?
(1250 characters max - do not add exlra pages)

QI/CC is located across the street from the largest low, income housing complex in Victoria. As well, Hillside-Quadra has the highest child poverty rate in |he
City. We are glad to provide service based out of a neighbourhood that has close to 25% people of colour and 10% Indigenous people in the area closes| to
our Centre. In all the services and programs, we offer we consider the impact that we are having on the under-service. Il is our purpose! The MHEY program will
have a positive effect on the youth who are engaged in the program. They will gain a better understanding of their needs and strategies lo maintain their rhental
health in a supported and safe space. The MHEY listened to the voices in our community and created this program to meet the need. Many of the youth that are
part of or who have been a part of the MHEY program come to QVCC on a regular basis and express their needs to staff. We take great pride in being an
organization that listens lo our youth and that does our best to make their requests happened, so we kriow we are having a positive impact because we ar
meeting their needs and providing them with a safe and supportive place 1o explore who they are and build their self esteem.

How doesthe program advance Council's stated valuss on equity?
(1250 characters max - do not add extra pages)

The census Iracl including Hillside-Quadra rales 77th oul of 78 neig rhoods on the Neigh d Fi ial Heallh Index. While our agency values are Caring, Inclusive, Respectful, Community il is
even more significant to nole thal our youlh drop-in programs atlract belween 25 and 60% racialized and Indigenous youth. In the last several months stafl iraining has include anli-racism workshops and
we have a permanent parl-time indigenous Cullural Coordinator lo support or communily and advise stafl.

The MHEY program fosters equily by meeling the youlh where they are. Knowing each youth will need different things for Iheir wellbeing. The Outreach Worker will provide services for youth creating
faimess in mental health services for youth in our community. As well the MHEY program largets youlh in and from government care living with menlal health issues and provides guidance lo help youlh

i iralegies that emp them lo be able lo maintain their mental health, increase Lheir feeling of safely and increase their sense of self-worlh, Just like the City's value ofincluding equity in
everything you do so does the MHEY program!

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max - do not add exlra pages)

The MHEY program fills a gap in services for youth in and from government care by providing services for youth until they are 22. This allows the
Outreach Worker to help the youth navigate the adult system as they transition into adult services. This is a really hard time for youth who are
transitioning out of care and other youth in our community that do not know how to navigate adult systems. The Outreach Worker will provide this
support lessoning anxiety levels and leaving the youth feeling supported and not alone. When youth have the support they need to discover themselves
this empowers them to make positive choices which leads to healthier life outcomes. The maijority of our youth whether in care or living with their
parents will need this supporl as they transition because they have many barriers to breakdown and leap over. The MHEY helps youth not only with
strategies to maintain their mental health it helps them build their capacity by navigating these new systems with support.

City 3l Victariz | STRATEGIC PLAN GRANT APPLICATION FORM 4
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How many people participate in or take advantage of the program for which you are seeking funding? 24.00
How many of those people live within the boundaries of the City of Victoria? 20.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 4.00

How many will benefit from the project or program? 100.00
(1250 characters max - clo not aad e«tra pages)

Please explain below.

It is really hard to determine how many people will be effect by the outcome of the MHEY program. Definitely all 24 youth
will benefit, plus their families, plus the greater community because when a person is feeling good about themselves they
are better able to manage and be less destructive within their communities. 24 youth plus one parent and one sibling

equals 72 plus some community member’s equals 100. The MHEY program could/will benefit more people but it is really
hard to determine/measure.

SECTION7. PROJECT OR PROGRAM BUDGET

In 2020, Council approved $592,285 in Strategic Plan Grant awards ranging from $1,500 to $32.500 with the average grant awarded of
just under $10,000.

Total project or program amount requested: $$ 20,500.00
Must equal Total Funding Sources from City of Victoria on page 6

Prepare a detailed breakdown of all budget expenses and funding sources below - do not add exira pages.

BUDGET EXPENSES $ Amount Detalls (If applicable)
Project or Program Costs
Staffing (including benefits) $ 28,800.00 Outreach Worker $31.65 x 17.5hrs x 52wks
Program Expenses $ 700.00 Activity and Care Kits, Session Supplies, Food
Transportation $ 200.00 Bus Tickets, Parking for Outings, Mileage
Office Supplies/Printing $50.00
Facilities $ 2,500.00|In-Kind (Office Space, Group Space)
Professional Volunteers $ 1,000.00 In-Kind (2 volunteers x 20hrs x $25)
A. Total Project or Program Expenses $ 33,250.00
‘Administration
Admin $ 5,250.00
Supervision, Fi Human R Book Keeping, |
B. Total Administrative Expenses $ 5,250.00
© TotaL PRocRAM EXPENDITURES (A+8) | $ 38,500.00 uld equal Total Progras "
Adminisirative costs are capped at a maximum of 18% of total
budget. 0
Total percentage of administrative costs 13.64%

City of Viclzne | STRATEGIC PLAN GRANT AFPLICATION FORM 5
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BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 20,500.00 Pending (=] corv statepic Pian Grants
A. Total Government Funding $ 20,500.00
Corporate Sponsorships
B. Total Corporate Sponsorships $ 0.00
Matching Funds
United Way $ 12,500.00 Confirmed ~i Danella Parks |250220-736@|
Donations $ 2,000.00 Confirmed Kelly Greenwg} 2503887696
C. Total Matching Funds $ 14,500.00
In-Kind Contributions
avce $ 2,500.00 Confirmed %Kelly Greenwed|250 388 7696
QVCC - Professional Volunteers $ 1,000.00 Confirmed [~} Kelly Greenwe} 250 388 7696
D. Total In-Kind Contributions $ 3,500.00
Walved Fees and Charges
E. Total Walved Fees and Charges $0.00
TOTAL PROGRAM FUNDING sounceswmal $ 38,500.00 Should equal Total Program Expenditures on page 5

Partial funding may be available. Will the project occur without full funding by the grant?

[[lves [No

If you do not receive full funding, what is the impact to the organization and project or program. Please provide an explanation below.
(500 characters max — cio not add extra pagas)

If we do not receive full funding the impact will be that we the Outreach Worker will see less youth, be less available for
drop-ins and not as many youth will benefit. This will have a negative effect on youth in and from government care not to
mention the negative impact it will have on the youth living in Evergreen Terrace. Plus we may lose an exiremely talented
Outreach Worker because we cannot offer them enough hours. This will also have a negative effect on the parents.

City af Vicara | STRATEGIC PLAN GRANT APPLICATION FORM §
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What is the minimum level of funding required for the program or project lo occur? Please provide an explanation below.
(500 characters max - o not 20d exlia ages)

Honestly we require the whole amount to offer this program to our community. However we will take
whatever is being offered and try our best to find other funding or reduce the services to meet the
funding levels provided.

SECTION8. PROJECT OR PROGRAM TIMELINE

To be eligible, projects or programs must be substantially completed within July 1 to the following June 30 each year.
Project or program dates From:July 1, 2021 To: Jun 30, 2022
Project or programiocation: Quadra Village Communtiy Centre (901 Kings Rd, Victoria BC)

Project or program timeline and major milestones.

Date Milestone
July - Ongoing Accepting referrals, promoting in our community
July 2021-Ongoing Weekly in person sessions with youth
Oct 2021 & Feb & Apr 2022 Going with the Flow Group Sessions
Jul 2021- Ongoing Virtual Sessions as needed during covid
Fall 2021/Spring 2022 Youth feedback surveys

SECTIONS. PROJECT OR PROGRAM VOLUNTEERING

How many volunteers will work on this projector program‘?2 Total volunteer hours required: 40

Can the project or program occur withoutvolunteer support? [Flyes [No

SECTION 10. PUBLIC ACKNOWLEDGEMENT

All grant recipients are required to publicly acknowledge (he grant. How does your organization plan on publicly acknowledging the City's
funding support?

Website [] Sponsor Plaque
Newspaper Advertisement Annual Report
Social Media ] Other:

[ Newsletter

SECTION 11. DECLARATION

| am an authorized signing officer of the organization and | certify that the information given in this application is correct. | agree to the
following terms:

» The organization will be in compliance with all » The organizalion is not in arrears with the City
applicable municipal policies and bylaws » The organization is not in bankruptcy or seeking
» The organization will publicly acknowledge the grant creditor protection
awarded by the City > The grant application meets all the eligibility
» The organization is in good standing with either: (1) the requirements of the City's Grant Paolicy

Province of BC as a registered Society or (2) the

Canada Rew ueAAgency as a registered Charity
"‘Z’Q’ v Executive Director
Signature il Position
Kelly Greenwell Jan 29, 2021
Name Date

City ol Vicoris | STRATEGIC PLAN GRANT APPLCATION FORM 7
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How to Apply:
1. Complete the Final Report Form in its entirety and send to grants@uvictoria ca

2 Assemble Assessment Documentation:

I:' Documentation acknowladging the City of Victoria's funding support
SECTION1. CONTACT INFORMATION
Organization Name: Downtown Blanshard Advisory Committee/Quadra Village Community Centre
Mailing Address: 901 Kings Rd, Victoria BC , V8T 1W5
Contact Person: Kelly Greenwell email-kelly@quadravillagecc.com
Telephone: 290 388 7696 Website: WWW.QVCC.Ca

SECTION2. PROJECT OR PROGRAM INFORMATION
Project or program title: 1 € Summit at Quadra Village Allotment Gardens

Is the project or program completed?

[ Yes It yes, what is the completion date?

No  If no, provide reason for being incomplete, the remaining milestones and expected completion date (1000 characters)

Due to COVID 19 we had to postpone the project start date As well our finalization of the 5 year lease with Isiand Health has taken longer then expected, as
they have prioritized all non urgent resources to respond to COVID 19. This is despite the fact that we had an agreement in principle months ago. This has
been [rustrating as we could have started months ago without this delay. T Our plan is the have the project complete by June 30 2021 and submit a completed
final report at that time.

QOur revised timeline is:

Ongoing: -Seeking grants and donations -Education related to growing your own food; February/March 2021; -Allotment Garden Committee and Allotment
Gardener Recruitment Drive, CRHD installation of fencing; Lease finalized; April through June 2021: -Allotment , compost area and other site related
construction, irrigation; garden bed preparation; planting of beds; native plants/shrubs; signage; grand opening; site maintenance

Did the project or program align with the Strategic Plan Objectives selected in the application? Please explain. (500 characters)

The project will ullimately realize the sirategic plan objectives relatad to:
5

-Strong Liveabla Neighbourhood:
-Health, Well-being and Welcoming City
-Climale L and Erwir | S

* As noled above, CV19 faclors have delayed start of the project.

SECTION 3. PROJECT OR PROGRAM KEY OBJECTIVE REPORTING

Report the success of the project or program's key objectives and the measures of success identified in application.

Obijective Measure of Success | Success-Y /N

Establish new community partners New partnerships formed Yes EI
Enhanced Community Connections thorugh food Work parties, community garden workshops No

Enhance Local Food Security Active food growing in alottment gardens No E

Enhance wellbeing and health of local residents | Before and after survey of residents and gardners |No @
et scam " Workshops with Feedback Requested Yes

Enhance health of natural envi and i y Native trees and shurbs planted in alottment gardens No EI

|

SECTION4. PROJECT OR PROGRAM IMPACT
Who was your target audience? Primary audience are residents of Hillside-Quadra with a lack of access to healthy, local food

What positive impacts were felt by your target audience? TBA

How many have benefitted from the projector program? TBA
What percentage of Greater Victoria Residents benefitted from this project or program? 0.00%

How many volunteers have worked on this projector program?______ What lotal hours did they work?

Cily of Victoria | STRATEGIC PLAN GRANT FINAL REPOAT 1
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SECTION 5.

Strategic Plan Grant
Final Report

PROJECT OR PROGRAM FINAL EXPENSES AND FUNDING SOURCES

Please prepare a detailed breakdown of the final expenses and funding sources for this project or program below.

EXPENSES $ Amount Details (if applicable)
Project or Program Costs
A.Total Project or Program Expenses $ 0'00
Administration
B. Total Administrative Expenses $ 0.00
Total Expenses (A+B) $ 000
FUNDING SOURCES § Amount Pending or Confirmed Contact Person Phone Number
Govemnment Funding
A. Total Government Funding $ 000
Corporate Sponsorships
B. Total Corporate Sponsorships $ 0-00

City of Vetona | STRATEGIC PLAK GRANT FINAL REPORT 2
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Final Report

Matching Funds
C. Total Matching Funds $ 0.00
In-Kind Contributions
D. Total in-Kind Contributions $ 0 00
Waived Fees and Charges
E. Total Waived Fees and Charges $ 0.00
Total Funding Sources (A+B+C+D+E) $ 0.00

SECTION6. PUBLIC ACKNOWLEDGEMENT
Have you acknowledged publicly the receipt of the Strategic Plan Grant awarded by the City of Victoria?

[ ves - what method was used?
[] website
[C] WNewspaper Advertisement
[ Social Media
[l Newsletter

No - How will the City of Victoria be publicly
acknowledged and when?
Date: February-June 2021

Website
[ Newspaper Advertisement

Sponsor Plague
Annual Report
Other

OO

Social Media
Newsletter
Sponsor Plagque
Annual Report
Other

OO0

Please provide Documentation acknowledging the City of Victoria’s funding support.

SECTION7. DECLARATION

I am an authorized signing officer of the organization and | certify that the information given in this applicalion is correcl.

Executive Director

W@f’\

Signature

Kelly Greenwell

Position

Jan 31 2021

Name

Date

Cry of Vizioria | STRATEGIC PLAN GRANT FINAL REPORT 3
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SECTION 1. CONTACT INFORMATION
Organization Name: Drop the Plastic Society

Mailing Address: 185-911 Yates Street

Contact Person: Melissa Donich Email- melissa@droptheplastic.org

Telephone: 778-877-6212 Website: droptheplastic.org

SECTION 2. CONTACT INFORMATION — NEIGHBOURHOOD GROUP
Please note: This section is only applicable to those applying on behalf of a neighbourhood group.
Name:

Mailing Address:

Telephone: Email:

SECTION 3. ORGANIZATION INFORMATION
Are you registered under the Society Act? Yes DNO Society Registration Number: S0070715

Are you aregistered Charity? [ves No Charity Registration Number:
"Must provide sociely number and Certificate of Good Standing or Charity Registration Number and CRA Canadian Registered Charities Details Page

showing charity status as registered
Organization mission/mandate (500 characters max — do not add extra pages)

Drop the Plastic is a Victoria-based organization with a mission to promote and protect healthy
waterways, biodiversity and human health through the reduction of plastic waste.

Brief history and role in benefitting residents of Greater Victoria (500 characters max — do not add extra pages)

DTP started as "Drop the Straw",a 2018 campaign led by Melissa Donich to mitigate and ban single-use plastic straws in
Vancouver. With the success of this campaign, Vancouver became the first city in Canada to ban this single-use item. In 2019,
the organization incorporated as a Drop the Plastic Society and is now focused on educating the public about waste reduction,
promoting sustainable practices, and influencing policy to help reduce plastic waste in the environment.

How many paid staff at organization? Full Time: 0 Part Time: _0
How many volunteer staff at organization? 10.00 Total volunteer hours: 600.00
Can the program run under current COVID-19 Provincial Health Orders? [Jves [CIno

If the answer is yes, please explain how your program will accommodate the current orders. (max of 750 words - do not add extra pages)

The educational program will be downloaded using a smartphone and can be used by tourists and
citizens of Victoria that would like to learn more about the project. The installation will be an outdoor
art piece unaffected by COVID-19.

SECTION 4. ORGANIZATION FINANCIAL INFORMATION

Has the organization filed for bankruptcy or currently seeking credit protection? DYes No
Did your organization receive a grant from the City of Victoria in the prior year? [ves [CINo
If yes, has the Final Report been completed? [FYes [CINo  Only those organizations that have submitted a complete Final Report

for evaluation will be considered for new funding.

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM 2




Finance ”
1 Centennial Square Strategic Plan Grant

VICTORIA  Victoria BCVBW 1PG Application Form
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Please list a summary of all sources of funding you receive and how is it used in your organization's annual budget. Also include all
pending grant requests.

Funding Sources $ Amount Use
City of Vicloria $2,000.00 Program fees for cleanups
Clean Coast Clean Waters Initiative Fund (pending) $ 198,000.00 Part-time employment for shoreline cleanup, debris removal, data collection/analysis
Victoria Fire Department $1,000.00 Personal Protective Equipment
City of Victoria (2021) $ 11,700.00 Program costs/ Marine Debris Art Installation
Organization's Annual Budget $212,700.00

SECTION 5. PROJECT OR PROGRAM KEY OBJECTIVES

What are the project or program key objectives and how will the organization measure success? This crileria will be used on the Final Report
to measure the success of the project or program'’s objeclives and the External Grant Review Commitiee will be evaluating based on the
success using these measures.

Objective Measure of Success

1. Use public art as a tool to engage the public on 1 Marine debris will be part of public conversation, both privately and in the media
the issue of marine debris, increase awareness and 2. Residents and visitors will feel like they undersrand the problem better, and what
solution thinking. the threats and impacts of marine debris are. People participaling in the Drop the Plastic
2.to educate people on plastic pollution issues and solutions Pledge program will feel empowered with the information and tools provided to cut back
and help them reduce: their own plasiic use through the: their own plastic use and start thinking about solutions in their workplaces.

Plastic Pledge Program 3. We begin to see a reduction in plastic waste and innovation in industry sectors

3. To create a cultural shift in the CRD in how we think aboul [ e seurem stint s ss i, saucluar, sonien b v
and use plastic

SECTION 6. PROJECT OR PROGRAM INFORMATION
When completing this section, please nole the External Grant Review Commiltee will take into consideralion the following:
1. Council's Weighted Strategic Plan Objectives
2. Weighted Assessment Criteria
a Capacity of an organization to deliver the project (20%) c. Project Builds Community Resilience (30%)
b. Evidence of need (20%) d. Project feasibility (30%)

; _ Marine Debris Public Art & Education Program
Project or program title:

Who is your target audience? Victoria and CRD residents and visitors to Victoria

Brief description of the project or program and why the grant is needed. (1250 characters max — o 1ol add extra pages)

Much of Vancouver Island's marine debris problem is only seen by the volunteers who clean it up. However, the impacls of this marine debris are felt by
everyone on the island from health and safety to socio-economic impacts. DTPis participaling in a multi-NGO marine debris clean-up of the Southern
Vancouver Island coastline. We are proposing to bring the marine debris to the heart of the South Island, Victoria, in the form of a public arl installation.

The installation will be experiential and help viewers get a sense and scope of the issue. It will be supported by signage and augmented reality (via
smartphone), for a COVID-19 friendly learning experience. The signage will include instructions for enabling the augmented reality filter and a QR code to
sign up for the Drop the Plastic Pledge which features monthly challenges on "dropping" plastic habits and continued education about plastic pollution and
what solutions are needed from us as individuals and community and industry members.

We'd also like to create smaller "satellite” sculptures depicting marine life at Victoria's most popular beaches to discourage littering.
The grant is needed to cover the costs of the art displays, installation and program management.

City of Victoris | STRATEGIC PLAN GRANT APPLICATION FORM 3
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Select the weighted Strategic Plan Objective that the project or program aligns with or supports (for further explanation of the objectives
and outcomes, refer to the 2019-2022 Strateqgic Plan).

[0 Affordable Housing (5.88) Strong, Liveable Neighbourhoods (5.25)

O Prosperity and Economic Inclusion (5.88) O Health, Well-Being and a Welcoming City (5.00)
Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

[0 Reconciliation and Indigenous Relations (5.38)

If you have selected more than one weighted Strategic Plan Objective, we encourage applicants to select the primary objective that
the project or program aligns with or supports.

O Affordable Housing (5.88)
O Prosperity and Economic Inclusion (5.88)

0 Strong, Liveable Neighbourhoods (5.25)

O Health, Well-Being and a Welcoming City (5.00)

El Climate Leadership and Environmental Stewardship (5.38) O Sustainable Transportation (4.75)

O Reconciliation and Indigenous Relations (5.38)

Explain in detail how this project or program will meet and support the chosen City of Victoria's Strategic Plan objective,
(1250 characters max — do not add extra pages)

Our objective will meet the City of Victoria's strategy by promoting awareness and educating the public on marine debris / ocean plastic pollution issues and resulting issues. With a population of
92,000+ and 4 million annual visitors, having an installation in Victoria could lead thousands of pecple becoming newly engaged on the ocean plastic pollution problem ~ and thinking about
solutions.

This installation would be a gateway into further engagement and education on ocean plastic poliution and an invitation to become environmental stewards. We sae this as an opportunily to start a
conversation among the Vicloria residents and visitors alike. How can we innovate in the fishing sectors? What's at stake for us as a community, and the environment, as marine debris increases?

The Drop the Plastic Pledge program implemented through email newsletter, will provide pledges with monthly tools, information and challenges to tackle ocean plastic pollution and plastic waste. It
has the potential to empower thousands of people in their environmental stewardship efforts.

How did you consider the impact of the under-served communities in the development of your program?
{1250 characters max — do not add exira pages)

Under-served communities are often more impacted by marine debris as they may lack the resources for clean-up efforts and not have the time to spend in nature, and
therefore lack the time to care for it as volunteers.

Marine debris also threatens First Nations traditional food sources (entanglement by marine debris and the food web impacts of microplastics threaten species survival
and ocean biodiversity), methods of harvesting (marine debris can create blockages and cause damage to weirs and other forms of fish traps) and ability to make an
income from seafood sales (as health risk from eating nano and microplastic contaminated seafood grows and becomes more known). With cultures deeply connected
to the ecosystem in way of stories, beliefs and identity, the loss of or impact on any marine species goes deeper than resource scarcity for the First Nations communities

How does the program advance Council’s stated values on equity?
(1250 characters max — do not add extra pages)

We want to make the art installations and Drop the Plastic Pledge program accessible to all. An auditory or braille experience could be added to the art
installations for those with visual impairments. For those without wifi or a way to stay digitally engaged with the Drop the Plastic Pledge program there
could be free community workshops (depending on COVID-19 gathering restrictions) at public institutions such as the Greater Victoria Public Library.

By educating the broader community, and empowering people to reduce their plastic “footprints” it lessens the effects felt by the more impacted
communities. And hopefully helps prevent future impacts all together.

How does this program build community capacity and empower communities most impacted by inequities?
(1250 characters max — do not add extra pages)

The Drop the Plastic Pledge program is a free way to learn the information and tools necessary to
help our communities. By reducing ocean plastic pollution / marine debris and encouraging
innovation for solutions we can secure an economic future in tourism, fisheries, aquaculture, and
more without sacrificing the health of our environment and ourselves.
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v CITY OF
VICTORIA

How many people participate in or take advantage of the program for which you are se

Strategic Plan Grant
Application Form

How many of those people live within the boundaries of the City of Victoria? 92,141.00

eking funding? 20,000.00

How many of those people live outside the City of Victoria but within the boundaries of the Capital Regional District? 290,860.00

How many will benefit from the proje
(1250 characters max — <o not add €

ct or program

» 383,000.00

Please explain below.

information and inspiration.

Approximately 383,000 Capital Regional District residents will directly benefit from the removal of marine
debris, the increased awareness and education, plus the potential solutions sparked by viewers. There’s also
the potential for 2-4 million visitors to benefit (depending on future travel advisories) as they also take in the

SECTION7. PROJECT OR PROGRAM BUDGET
In 2020, Council approved $592,285 in Strategic Plan Grant awards ranging from $1,500 lo $32,500 with the average grant awarded of
just under $10,000.
Total project or program amount requested: $_§__13-700-00
Must equal Total Funding Sources from City of Victoria on page 6
Prepare a detailed breakdown of all budget expenses and funding sources below — do not add extra pages.
BUDGET EXPENSES $ Amount Details (if applicable)
Project or Program Costs
Artist fees $ 8,000.00
Augmented reality filter creation $ 400.00
1-3 months storage for marine debris $ 500.00
Art installation costs $ 200.00
Signage printing and installation costs $ 600.00
Drop the Plastic Pledge program creation and execulion $ 2,000.00
A. Total Project or Program Expenses $ 11,700.00
Administration
Art project management $2,000.00
B. Total Administrative Expenses $ 2,000.00
ToTAL PROGRAM EXPENDITURES (A+B) | $ 13,700.00 | Should equal Total Program Funding Sources on page 6
Administrative costs are capped at a maximum of 18% of total
|budget. 14600’6

Total percentage of administrative costs

City of Victoria | STRATEGIC PLAN GRANT APPLICATION FORM &
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BUDGET FUNDING SOURCES $ Amount Pending or Confirmed Contact Person Phone Number
Government Funding - include pending requests
City of Victoria $ 18700.00 Pending
Pending
A. Total Government Funding $ 13,700.00
Corporate Sponsorships
B. Total Corporate Sponsorships $ 0.00
Matching Funds
C. Total Matching Funds $0.00 R
In-Kind Contributions
D. Total In-Kind Contributions $0.00
Waived Fees and Charges
E. Total Walved Fees and Charges $0.00
TOTAL PROGRAM FUNDING SOURCES (A+8+C+0+£) $ 13,700.00 Should equal Total on 5
Partial funding may be available. Will the project occur without full funding by the grant? ClYes [INo

If you do not receive full funding, what is the impact to the organization and pro