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Nonprofit sector is vital Civil Socigty
to our local community Impact

MEASURING ECONOMIC AND SOCIAL ACTIVITY
1N THE VICTORIA CAPITAL REGION

« Creates a vibrant, caring community through
health-related services, arts, cultural programming,

sports and recreation and environmental protection

« Pre-pandemic, the sector contributed $4.6 billion
annually to the capital region economy
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COVID's Impact on Nonprofits
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» For many, the demand has increased and they are - A,
trying to do more with less RO, o o oncr e o
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+ Builds funder-nonprofit relationships based on
humility and transparency

» Trust Based Philanthropy was identified as a strong
call to action in the Unraveling Report

- UNRAVELING

o Nonprofits, COVID-19, and the
A Fabric of BC Communities
A SNAPSHOT 8 MONTHS IN
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Trust Bused Phiturthrapy

( A funding approach that seeks to center justice
and equity in service of a healthier and more
equitable nonprofit ecosystem

trust-based
V Committed to building relationships based on philanthropy
humility and transparency ~ project

V Leads to increased community impact and better
grantee outcomes
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GIVE MULTI-YEAR, UNRESTRICTED FUNDING DO THE HOMEWORK
SIMPLIFY & STREAMLINE PAPERWORK BE TRANSPARENT & RESPONSIVE

SOLICIT & ACT ON FEEDBACK OFFER SUPPORT BEYOND THE CHECK
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Trust Bused Plitarthrapy g
e Victoria Foundation

We have redesigned our community granting
program based on the 6 principles, including:

Short and Streamlined application process
General Operating Funding

Community Advisory
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66 It's amazing that the Victoria Foundation
has a fund to help bridge this situation,

and we are grateful for their trust in us. 9

— MERCEDES BATIZ-BENET

Puente Theatre artistic director
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What s Next

Continue to work alongside our local nonprofit community

Champion the principles of trust based philanthropy to other funders

Continue to redesign our own granting programs to be more equitable

and transparent
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Thank tou!

TRACY CULLEN CAROL HALL

Manager, Strategic Initiatives Director, Strategic Initiatives
tcullen@victoriafoundation.bc.ca chall@victoriafoundation.bc.ca
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