VICTORIA HOUSING
RESERVE FUND
GUIDELINES

September 20, 2021

Purpose

Report back on how the
program could be modified to
consider funding net-new
housing units.

The Victoria Housing
Strategy 2016 — 2025

Phase Two: 2019 —2022
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Background

All changes to the VHRF guidelines that were brought
forward on March 18, 2021 are now incorporated, except
for the motion below.

4. That the program be modified to take into account the
net-new units for housing rather than the gross number
of units in the project and that the staff report back with
options for program modification
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Background on VHRF Program

* Key tool for affordable housing e

* Recent updates to align housing
targets

* March 2021 Council raised
issue of grant impact on aging
affordable housing

* Additional Council motion to
consider shift to funding net-new
units

e ciTY OF Victoria Housing Reserve Fund Guidelines
VICTORIA




Potential Grant Modification

* City could set new grant amount for Af;gﬂ,qu,'f[t
replacement units

» Reduced funding amount for replacement /ﬁ\

units or;
> Or eliminate funding altogether for Red%‘f‘mfd fo
replacement units apartment
* Staff undertook analysis and consultation
based on Council direction
* Various impacts identified if program was
adjusted to favour funding of net-new Would result in
units. 5 replacement
units & 35

net-new units
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Need for Affordable Housing

* Affordable housing crisis 2021 Rent Bank Pilot

* Half of renters in core Insights on Applicants
housing need ® o were

* COVID-19 amplified m nouseholds with
challenges for renters

* Pandemic reinforces l’ asf:;?:?,ﬁ? of

(1)

Urgency Of affordable income on housing

housing

9 46% were living in
City of Victoria
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Net-new Issues and Analysis

. Oppor‘tunrty to VHRF Housing Units and Grants Awarded 2005-2021
. $2,000,000.00 300
access senior 150090050
govt. funding rinomer
,400,000.00 200
* Current capacity of | 52
program / reserve | ° s I —
. - it oy
* Recent shifts to sonomer | I I I I I l I %
grant distribution e 1.
_ ) FLELFLEF I IS
* Consultation with s Aount Avarded Uit

housing non-profits
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Feedback from
Housing Providers

Iﬁ_*ﬁ o )
F NS EANRT
K

)

* Challenge of net-new
units vs gross units

* Struggle to make projects
financially viable

* Aging building stock

requires redevelopment
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Feedback from
Housing Providers

Ml BuildingBC

Homes for Today. Hope for Tomorrow.

COMMUNITY HOUSING FUND

* Benefits of new
affordable housing

N . 50% . 20%
* Challenges acquiring iceralll B sl oo

land

* Alignment with senior
govt programs

* Robust tenant relocation
strategies
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Conclusion
Funding gross units supports Affordability Gap for Renters
housing partners: City of Victoria
85000
[ ]

Allows redevelopment when
practical

$4,000

$3,000

Address need for next
generation of units $2.000

Unlock land as sites reach end ;.o
of useful life

30

Implement OCP p0| |Cy goals B Monthly payrment for 2 badroom private rental unit
B Monthly income neaded for unil to be considerad affordable
B Median monthly income lor rarters (2015)
(Based on meadian annual income of $44 165)

*Manifly payment equal o 0% of marifly incame
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Recommendation

Maintain the use of gross number of units for
funding applications to the Victoria Housing
Reserve Fund
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