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then we will fill safe enough to return to downtown Victoria!
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The road surfaces are like cart tracks. Pave them. Driving  
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Getting into my home on Burdett is hell.
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liability position for our city
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buying bus tickets for youth who do not use them.
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fill the potholes, use street lights that emit better light as far to 
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from Royal Bay, rail transit. ONE PASS
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         abysmal.
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lanes don't make any sense at all for traffic flow.
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       Victoria due to Lisa 

Helps Obstacle course (separated bike lanes)
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Please put my tax $$'s to fixing the roadways we drive, cycle, roll 
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      roads (supported by provincial law) 

were never meant to store vehicles but rather move people.
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elaborate bike lanes.
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         shortages. I have 

no gas to fill my car, its the perfect example of the importance of investing 
in alternative transportation options.
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attendant to the urban forest. I love the urban forest and hope it can be 
maintained and expanded.
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         physical 

road separation.
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         worry about 

getting more funding for this by charging more for parking.
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difficult. Incentive work better than punitive measures or 
disincentives.
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i have appreciated the city's investment in bike lanes and the city's 
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This survey is poorly designed and this question is hard to answer 
without more guidance. What document should I be referring to? 

          

           

           

            

        

          

           

     

          

       

  

         

           

        

            

            

   

         

    

             

           

         

 

             

            

             

             

   

  
  

Page 93 of 445



71
25

Page 94 of 445



          

            

       

          

           

          

         

          

              

            

            

            

            

             

 

          

        

              

            

  

   

    

07 Do you have any comments or suggestions to share on the City's Parks and Public 

Spaces infrastructure/amenities budgets? 
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        in 

parks, especially Beacon Hill.

More bathrooms, less or contained off leash areas.
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Ensure camping in all public parks is strictly prohibited at all times.  
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If there are any capital projects I think the focus should be on repairing parks 
such as Beacon Hill and Topaz that have been      
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Noticeable difference between Saanich parks and Victoria parks 
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Need those great yellow chairs that you put on Dallas Rd to be installed 
where people congregate; human centred design. eg    
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decides at the moment.
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The state of our public washrooms is embarrassing. What do tourist think 
when they see how dirty they are? Could revenue      

              

            

             

           

            

            

          

       

              

  

          

             

                

             

      

     

             

              

               

          

               

              

 

            

            

           

           

              

            

improvements to the access it will be a regional amenity, and will not serve 
residents of Hillside-Quadra and Oaklands.
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washrooms, driving and parking, then not making actually 
accessible.
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        of thing I would like to see more of: 

it's perfect in every way except that it is closed for the entire winter.
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Cedar Hill x road and maplewood... they are always glorious. In 
Victoria, everything looks scraggly and boring. Are we not the city 
of gardens?
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The combination of park benches/ ashtray next to walkways and   

             

           

               

            

          

        

 

           

              

 

    

             

            

             

            

      

            Montreal or 
Toronto
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Whenever possible, return green-spaces to native plants, and   
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           leash 

dogs are well controlled.
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I only answered "unsatisfied" for tree maintenance becausse I have  
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           Parks 

are littered with homelessness.  
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           m really tired of the 

tyranny of poorly behaved dog owners and dogs.
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lights at night. This should be more encouraged by the city.
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the resulting damage to the parks.
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priority in 2022.
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canopy?? It makes no sense.
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          spaces, such as 

dedicated supervised site.
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charity.
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        me to come and shop 

downtown.
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to gain support for an initiative that should never be municipal.
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civic expenditures.
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       treatments
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Please continue to build more bike lanes and improve crosswalks  
            

           

              

             

              

      

  

              

          

            

           

           

              

   

          

          

         

           

           

             

           

         

       

              

        police are not who 

we need to support this. We need more money going to 
NONPROFITS and Social Services, not police.
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of touch with the reality most people face, and instead pander to 
the wealthy who use the police as a means to punish vulnerable 
populations.
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Victoria is becoming increasingly dangerous and unlivable. The  

            

          

            

              

    

            

       

              

            

               

     

          

            

                

         

           

             

       

         

        

          

           

             

          

  

             

             

           

              

           

          

        

          

             

   this on Gov't agencies rather than have taken it on.
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Stop trying to do tasks beyond your scope. Stop underfunding law  
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           - 

especially the E-W roads. fewer patches and more complete re-
paving
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be role model in using effective forwards-thinking alternatives to 
police departments
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More roundabouts should be integrated into neighbourhoods and  
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Defend the police and RCMP ! Use it to house the unhoused! 
Feed        
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        in line with the provincial 

renter's increase
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   those with mental illness.
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This section of the survey focuses on Supplementary Budget programs and 
services. Supplementary Budget items are not currently included in the 
2022 Draft Budget. Council is considering new investments to advance 
these community priorities.

Please indicate how strongly you agree or disagree that the following items 
should be included in Budget 2022.

To help inform your answers, we have included a short description, cost, 
how much an item would add to the property tax increase, as well as links 
for more information.

Definitions:
FTE – means a full-time employee.

Ongoing – means that this item and its cost would be included in Budget 
2022 and in future City budgets.

One Time – means that this item and its cost would only be included in 
Budget 2022. One-time costs are not funded through property tax.

New Assessed Revenue – is the amount of new property tax revenue 
collected in 2022 that comes from the development of new properties or 
additions to existing properties. Also known as non-market change, this 
ongoing source of revenue is used to fund ongoing expenses.

Supplementary Budget Programs 
and Services
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058 Do you have additional comments about any of the Supplementary Budget Programs 

and Services funding requests for 2022? 
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     mismanaging tax dollars
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current administration!
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are just trying to survive.
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City Council is seeking your input as they consider whether to prioritize two 
Victoria Housing Strategy initiatives – Tiny Homes and Tiny Homes and 
Garden Suites – to help provide additional housing options. Doing this would 
require trade-offs with other initiatives.

Please indicate how strongly you agree or disagree that the following 
initiatives should be moved up to start in 2022, rather than in 2023 as 
currently planned. To do this, the following initiatives now planned for 2022 
will be impacted: 

1) a family housing policy to ensure Victoria has housing suitable for families
would need to be deferred to a later year, and

2) the next phase of local area planning in the Rockland, Jubilee, Oaklands
and Fernwood (east) neighbourhoods would slow down or be delayed.

Other Initiatives to Provide Additional 
Housing Options 

Strategic Objective: Affordable Housing
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061 Do you have additional comments about the Other Initiatives to Provide Housing Options? 
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Welcome

Victoria City Council is looking for input to help inform how best to invest your tax dollars in 2022 to support individual and community
well-being as we continue to recover from the COVID-19 pandemic.  

The City’s third budget during the COVID-19 pandemic proposes to invest $264.7 million in operating and $97.1 million in capital
improvements to deliver more than 200 services and programs that the community depends on.    

The operating budget is determined based on what it will cost to continue existing City services and programs. These service levels
are set by Council, which works to find the right balance between delivering the high-quality services our citizens have come to expect
and maintaining taxes at an affordable level. 

The capital budget includes large capital projects such as park improvements and the replacement and rehabilitation of
underground infrastructure.   

The draft base budget proposes a 3.25 per cent tax increase to maintain current service levels. This is within Council’s target of limiting
the property tax increase to the rate of inflation plus one percentage point.  

This follows an overall 2.03 per cent increase in 2021, which Council distributed to residential properties at 5.73 per cent, and to business
properties at a decrease of 2.08 per cent. In 2020, there was a zero per cent increase for both residential and commercial properties due
to the financial hardship the community was experiencing as a result of the pandemic.

To meet Council's target, City staff are recommending a series of cost-cutting measures to offset projected revenue loss due to the
ongoing economic fallout of the pandemic. This includes delaying the posting of vacant positions, reducing travel for conferences and
using the remaining federal-provincial Restart Grant to offset revenue shortfalls. 

In addition for Budget 2022, Council is also considering investing in new programs and services to advance community
priorities including preparing for a changing climate, supporting businesses to help grow the local economy, enhancing public
safety, improving housing affordability and reducing plastic waste, among others. The addition of new services has the potential to add to
the proposed property tax increase. 

Before You Begin 

Before you get started, you may want to familiarize yourself with the following information: 

2022 Draft Budget Summary  
2022 Draft Budget Summary (accessible version)
2022 Draft Financial Plan
2022 Supplementary Budget Information:  

Appendix A1 - Summary of Requests (Presentation)
Appendix A3 - 2022 Supplemental Budget Requests
Appendix B2 - 2022 Strategic Plan Resource Requirements
Appendix C2 - Financial Plan Motions -- Report Back

2022 VicPD Provisional Budget   
Video – A City at Work   
Video – Understanding Your City Budget 

Here’s a look back at the property tax increase for the City of Victoria for the past five years. 

2022 Draft Budget Survey

Your City Budget. Have Your Say.

2022 Draft Budget
Have Your Say
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Virtual Budget Town Hall 

Plan to participate in the City’s Virtual Budget Town Hall that will be webcast live on Wednesday, November 17 at 6:30 p.m. to share
your comments directly with Council on the 2022 Draft Budget. 

There are many convenient ways to participate: submit a video up to three minutes in length, complete an online comment form, call in
by phone or tweet @CityofVictoria using #victownhall. Due to COVID Provincial health orders, in-person attendance is limited. Learn
more on how to take part at engage.victoria.ca.

Privacy statement 

Thank you for taking the time to complete this voluntary survey. Please do not provide your name, address or any other personal
information that identifies yourself or other individuals. Personal information that is submitted will be treated as though the City has
received your consent to disclose it to the Mayor and Council, appropriate staff and the public. If you require further information about
this survey, please contact engage@victoria.ca. All survey responses will become part of a public package presented at an upcoming
Council meeting, part of the public record, and searchable online. 

Council’s 2019-2022 Strategic Plan includes more than 180 actions under eight strategic objectives.  A strategic objective is a
high-level goal that Council is working to achieve by the end of 2022.

Please rank the City’s Strategic Objectives from most to least important, with 1 being most important and 8 being least
important.

(Rank each option)

Good Governance and Civic Engagement

Reconciliation and Indigenous Relations

Affordable Housing

Prosperity and Economic Inclusion

Health, Well-Being and a Welcoming City

Climate Leadership and Environmental Stewardship

Sustainable Transportation

Strong, Liveable Neighbourhoods

2022 Draft Budget
Have Your Say
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Questions
Essential
Priority

High
Priority

Medium
Priority

Low
Priority

Not a
Priority

Our community is welcoming

Our community is equitable and inclusive

Our community is healthy

Our community is safe

Our community is a leader in climate action and sustainability

Our city embraces arts and culture

Our city is innovative

Our city supports local businesses and economic recovery

Our city supports vulnerable populations

Our city supports multi-modal transportation (i.e., walking, rolling, cycling
and driving)

Our city has the infrastructure it needs for the future

Thinking about all the programs, services and capital projects you receive from the City of Victoria, would you say that overall
you get:

(Choose any one option)

Very good value for your tax dollars

Fairly good value for your tax dollars

Fairly poor value for your tax dollars

Very poor value for your tax dollars

How satisfied are you with the availability, repair or maintenance of the City of Victoria’s Transportation
infrastructure/amenities?

Questions Very Satisfied Satisfied Neutral Unsatisfied Very Unsatisfied

Bike lanes

Bridges

City parkade parking

Crosswalks

On-street parking

Roads

Sidewalks

Streetscaping (boulevards and trees)

Do you have any comments or suggestions to share on the City’s Transportation infrastructure budget?

2022 Draft Budget
Have Your Say

For 2022, what level of priority do you place on the following for our city? 
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How satisfied are you with the availability, repair or maintenance of the City’s Parks and Public Spaces
infrastructure/amenities?

Questions Very Satisfied Satisfied Neutral Unsatisfied Very Unsatisfied

Landscaping and natural areas

Trees

Dog off-leash areas

Outdoor recreation amenities (plazas, skatepark, bike park, fitness areas)

Outdoor seating

Park washrooms

Playgrounds

Sport fields

Lighting

Do you have any comments or suggestions to share on the City’s Parks and Public Spaces infrastructure/amenities budgets?

Do you have any comments or suggestions you would like to share about the City’s operating or capital budgets proposed for 2022? 

2022 Draft Budget
Have Your Say
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This section of the survey focuses on Supplementary Budget programs and services. Supplementary Budget items are not currently
included in the 2022 Draft Budget. Council is considering new investments to advance these community priorities.

Please indicate how strongly you agree or disagree that the following items should be included in Budget 2022.

To help inform your answers, we have included a short description, cost, how much an item would add to the property tax increase, as
well as links for more information.

Definitions:

FTE – means a full-time employee 

Ongoing – means that this item and its cost would be included in Budget 2022 and in future City budgets 

One Time – means that this item and its cost would only be included in Budget 2022. One-time costs are not funded through property
tax.  

New Assessed Revenue – is the amount of new property tax revenue collected in 2022 that comes from the development of new
properties or additions to existing properties. Also known as non-market change, this ongoing source of revenue is used to fund ongoing
expenses. 

Anti-Racism Training: Provide training sessions to City leaders and key staff groupings, with training offered to more staff in 2023. 

(One Time: $32,000)

Please indicate how strongly you agree or disagree that this item should be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Anti-Racism Training

OHS Training Professional: To advance the City’s Occupational Health and Safety (OHS) training program to reduce risk of injury to
employees, contractors and the public. 

(1 FTE – Ongoing: $125,000)
(+ 0.08% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

OHS Training Professional

Committee Administrator: To support the coordination and administration of Council advisory committees, working groups and task
forces and to support resident participation and input into City processes.

(1 FTE – Ongoing: $95,000)
(+ 0.06% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Committee Administrator

2022 Draft Budget
Have Your Say

Supplementary Budget Programs and Services 
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Indigenous Relations Function or Elder in Residence: This new position will help support the City’s ongoing work towards
reconciliation and Indigenous relations. 

(1 FTE – Ongoing: Up to $100,000)
(+ 0.07% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Indigenous Relations Function or Elder in Residence

Reconciliation Training: Deliver cultural awareness and reconciliation training for City staff 

(One Time: $16,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Reconciliation Training

Reconciliation Grant to the Songhees and Esquimalt Nations: 

Establish a Community Reconciliation Levy based on 15% of new assessed revenue allocated each year to the Songhees and Esquimalt
Nations as an unconditional, ongoing grant that increases to demonstrate the City’s commitment to reconciliation and to acknowledge the
Lekwungen lands in a meaningful way.  

For example, in 2022 the estimate for new assessed revenue is approximately $800,000 which would result in a $120,000 grant to the
Nations. 

The grant would grow each year, with 15% of new assessed revenue for the year added to the amount transferred the previous year. 

For example, if 2023 also saw $800,000 of new assessed revenue, the grant would be 15% of that, plus $120,000 from 2022 for a total of
$240,000.

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Reconciliation Grant to the Songhees and Esquimalt Nations

Victoria Reconciliation Dialogues: To support the cost of three Victoria Reconciliation Dialogues. 

(One Time: $45,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Victoria Reconciliation Dialogues

2022 Draft Budget
Have Your Say
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Project Support – Victoria Housing Strategy Implementation: Project funding to implement the remaining actions in the Housing
Strategy, which will increase the supply and diversity of affordable housing to meet the needs of low and moderate-income households. 

(One Time: $250,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Project Support – Victoria Housing Strategy Implementation

Planning Assistant: To enable the City to implement the remaining actions in its Housing Strategy and to support ongoing housing
operations (annual data collection, housing research, public engagement and other housing services).  

(1 FTE – Ongoing: $90,000) 
(+ 0.06% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Planning Assistant

Tenant Support Toolkit: Part of the City’s Housing Strategy, in collaboration with the Shift Demonstration Project, the toolkit aims to
increase the participation of renters in engagement processes and support tenants by improving awareness of tenants’ rights. 

(One Time: $15,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Tenant Support Toolkit

Development Services Planner: An additional planner will shorten development timelines by improving the ability to respond to high
volumes of development applications. 

(1 FTE – Ongoing: $118,000) 
(Funded through permit fees. No property tax increase.)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Development Services Planner

Urban Forest Specialists – Permit Applications: Dedicated specialists to review permit applications will speed up processing times. 

(2 FTEs – Ongoing: $210,000) 
(Funded through permit fees. No property tax increase.)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Urban Forest Specialists – Permit Applications

2022 Draft Budget
Have Your Say
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Aboriginal Coalition to End Homelessness: Provide annual funding to support the organization’s work to address Indigenous
homelessness in the community. 

(Ongoing: $100,000) 
(+ 0.07% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Aboriginal Coalition to End Homelessness

Homelessness Advisor: To resolve systemic barriers to end homelessness in the city, and partner and coordinate with external
agencies and other levels of government. 

(1 FTE – Ongoing: $140,000) 
(+ 0.09% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Homelessness Advisor

Victoria 3.0 Economic Development Officer: To oversee implementation of the Victoria 3.0 Economic Action Plan and support
recovery from the COVID-19 pandemic. 

(1 FTE – Ongoing: $120,000) 
(+ 0.08% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Victoria 3.0 Economic Development Officer

Arts and Innovation District Master Plan Implementation: 
To support the implementation of the City’s Arts and Innovation District, a hub for cross-sector collaboration, innovation, research and
development, and a place where arts and culture can thrive. 

(One Time: $240,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Arts and Innovation District Master Plan Implementation

Cultural Infrastructure Grant Program: Establish an annual grant program to increase and improve performance spaces and galleries
to support artists and performers, and so that residents and visitors can experience more art, more often, in safe, accessible spaces. 

(Ongoing: $250,000) 
(+ 0.17% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Cultural Infrastructure Grant Program
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Barrier-Free Housing and Universal Design Initiative: 
To advance the City’s Seniors Action Plan goal to make it easier for seniors to age in place. 

(One Time: $15,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Barrier-Free Housing and Universal Design Initiative

Vision Zero Transportation Planner: Provide enhanced data and analysis to make roads safer and prevent injuries and deaths. 

(1 FTE – Ongoing: $118,000) 
(+ 0.08% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Vision Zero Transportation Planner

Vision Zero Program Development and Action Plan: Develop the Vision Zero program and action plan to help make roads safer and
prevent injuries and deaths. 

($50,000/year for two years - One Time: $100,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Vision Zero Program Development and Action Plan

Safety Initiative Reimbursement Program: A program in partnership with a local business improvement association to help support the
security of Victoria’s businesses or residential dwellings with small grants up to a 50% reimbursement for safety or security initiatives. 

(One Time: Up to $65,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Safety Initiative Reimbursement Program

Transportation Electrical Designer: Additional support to prepare the City’s electrical infrastructure for the future and to enable Smart
City infrastructure. 

(1 FTE – Ongoing: $107,000) 
(+ 0.07% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Transportation Electrical Designer
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Youth Project Coordinator: To support the implementation of the City’s Youth Strategy. 

(1 FTE – Ongoing: $80,000)
(+ 0.05% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Youth Project Coordinator

Newcomer Sport & Recreation Assistant: Additional staff support to identify and address barriers to participation in sport and recreation
programs for new Canadians. 

(0.5 FTE – Ongoing: $40,000) 
(+ 0.03% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Newcomer Sport & Recreation Assistant

Newcomer Sport & Recreation Consulting: Consulting support to advise on barriers and recreation program design for newcomers. 

(One Time: $30,000) 

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Newcomer Sport & Recreation Consulting

Child Care: Engage key partners to update data to implement and monitor the City’s Child Care Action Plan to increase access to
childcare for Victoria families. 

(One Time: $5,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Child Care

Crossing Guards: Fund eight crossing guards at seven Victoria schools until December 2022. 

(One Time: Up to $62,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Crossing Guards
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Zero Waste: Make ongoing (previously funded for a two-year term) to carry on implementation of the City’s Zero Waste Strategy,
including reducing single-use items going into the landfill and enhancing garbage and kitchen scraps services. 

(2 FTEs – Ongoing: $219,000) 
(+ 0.15% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Zero Waste

Patio Operations: To continue to administer the successful Build Back Victoria program for commercial and public use, without
impacting other service areas. See under Street Activities in link.

(1 FTE – Ongoing: $107,000)
(+ 0.07% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Patio Operations

Patio Bylaw Development: Consulting services to advise the ongoing enhancements to the Build Back Victoria program to continue to
support small businesses through the recovery period. 

(One Time:  $100,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Patio Bylaw Development

Get Growing, Victoria! Grant Program: Additional annual funding to expand the provision of vegetable seedlings to more families. 

(Ongoing: $27,000) 
(+ 0.02% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Get Growing, Victoria! Grant Program

Get Growing, Victoria! Food Tree Stewardship Program: Start-up funding for a new Food Tree Stewardship program. 

(Ongoing: $25,000)
(+ 0.02% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Get Growing, Victoria! Food Tree Stewardship Program
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Food Forest and Allotment Gardens Plan Consulting: Consulting support to develop the City’s Food Forest and Allotment Gardens
Plan. 

(One Time: $90,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Food Forest and Allotment Gardens Plan Consulting

Building Deconstruction Permit Administration System Towards Zero Waste Victoria: Improvements to the City’s permit system to
include eligible demolition projects and fund stakeholder education and training.

(One Time: $90,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions
Strongly

Agree Agree Neutral Disagree
Strongly
Disagree

Building Deconstruction Permit Administration System Towards Zero Waste
Victoria

Per Capita Neighbourhood Grant: Increase the per capita grant to neighbourhood associations with community centres to the same
level provided to neighbourhoods without community centres. See item 52 of link.

(Ongoing: $59,360)
(+ 0.04% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Per Capita Neighbourhood Grant

Fare Free Transit for LIFE Pass Holders:

Extend fare free transit to LIFE Pass holders in the City of Victoria to further support low-income residents. 

(Ongoing: $1,142,000)
(+ 0.77% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Fare Free Transit for LIFE Pass Holders

Our Place Society - Storage of Belongings: Allocate funding to support storage of belongings. 

(Ongoing: $50,000) 
(+ 0.03% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Our Place Society - Storage of Belongings:
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Our Place Society - Extended Hours Grant: Allocate funding to extend Our Place Society’s hours. 

(Ongoing: $50,000) 
(+ 0.03% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Our Place Society - Extended Hours Grant

Grant to Ending Violence Association of BC: Provide a new grant to the Ending Violence Association of BC to deliver a prevention
training program geared towards hospitality and late-night venues to address sexualized violence in the community.

(One Time: $50,000)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Grant to End Violence

Sheltering Support: Continued investment in a multi-disciplinary response team to mitigate risks and maintain service levels in City
parks and public spaces as a result of overnight sheltering.  

(8.4 FTEs - Ongoing: $1,133,000)  
(+ 0.77% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Sheltering Support:

VicPD Co-Responder Team: 

(3 FTEs – Ongoing: $446,233. Victoria's share: $385,233)
(+ 0.26% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

VicPD Co-Responder Team

VicPD Records Specialist:

(1 FTE – Ongoing: $81,118. Victoria's share: $70,029)
(+ 0.05% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

VicPD Records Specialist:
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VicPD Business Intelligence Analyst: 

(1 FTE – Ongoing: $123,511. Victoria's share: $106,627)
(+0.07% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

VicPD Business Intelligence Analyst

VicPD Front Desk  Clerk (Alternative to Sworn Officers): 

(2 FTEs – Ongoing: $112,613. Victoria's share: $97,219)
(+ 0.07% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

VicPD Front Desk Clerk (Alternative to Sworn Officers

VicPD Cultural Liaison Officer: 

(1 FTE – Ongoing: $98,745. Victoria's share: $85,247)
(+ 0.06% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

VicPD Cultural Liaison Officer:

VicPD Assertive Community Treatment Officer:

(1 FTE - Ongoing: $98,745. Victoria's share: $85,247)
(+ 0.06% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

VicPD Assertive Community Treatment Officer

VicPD Cyber Crime Sergeant: 

(1 FTE – Ongoing: $127,560. Victoria's share: $110,123)
(+ 0.07% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

VicPD Cyber Crime Sergeant
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Bylaw Support - Police: To fund two additional police officers to support Bylaw services seven days a week. 

(2 FTEs – Ongoing: $276,000)
(+ 0.19% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Bylaw Support - Police

Bylaw Officers: To meet growing demands for service and effectively enforce City bylaws. 

($1,070,000)
(+ 0.72% to property tax increase)

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Bylaw Officers

Do you have additional comments about any of the Supplementary Budget Programs and Services funding requests for 2022? 

Other Initiatives to Provide Additional Housing Options 
Strategic Objective: Affordable Housing

City Council is seeking your input as they consider whether to prioritize two Victoria Housing Strategy initiatives -- Tiny
Homes and Tiny Homes and Garden Suites -- to help provide additional housing options. Doing this would require trade-offs with other
initiatives. 

Please indicate how strongly you agree or disagree that the following initiatives should be moved up to start in 2022, rather than in 2023
as currently planned. To do this, the following initiatives now planned for 2022 will be impacted: 1) a family housing policy to ensure
Victoria has housing suitable for families would need to be deferred to a later year, and 2) the next phase of local area planning in the
Rockland, Jubilee, Oaklands and Fernwood (east) neighbourhoods would slow down or be delayed. 

Tiny Homes: Allow moveable, tiny homes in all backyards that currently allow garden suites at rents of no more than $500 per month.

Please indicate how strongly you agree or disagree that this item be included in Budget 2022.

Questions Strongly Agree Agree Neutral Disagree Strongly Disagree

Tiny Homes

Tiny Homes and Garden Suites: Allow tiny homes and garden suites on lots that already have secondary suites or duplexes.
Answer this question only if you have chosen No for Did you find the budget information materials to be helpful?

2022 Draft Budget
Have Your Say

Page 441 of 445

http://pub-victoria.escribemeetings.com/filestream.ashx?DocumentId=72788
http://pub-victoria.escribemeetings.com/filestream.ashx?DocumentId=72788
https://pub-victoria.escribemeetings.com/filestream.ashx?DocumentId=72790
https://pub-victoria.escribemeetings.com/filestream.ashx?DocumentId=72790
http://pub-victoria.escribemeetings.com/filestream.ashx?DocumentId=72790
http://pub-victoria.escribemeetings.com/filestream.ashx?DocumentId=72790


Do you have additional comments about the Other Initiatives to Provide Housing Options?

How did you find out about this survey? (Check all that apply.)

(Choose all that apply)

Print ad

Online ad

Newspaper article

Poster

Radio

TV news story

Social media site

Friends or family

Email

Did you find the budget information materials to be helpful?

(Choose any one option)

Yes

No

If you answered "No", please let us know how we can improve our information materials.

Tell us About Yourself

Standard Demographic Questions

The following section contains optional demographic questions. We are asking these questions to learn if we are hearing from all 
members of our community.

We appreciate your time in filling out these questions as the more we know about our community, the better we can serve you.

If you wish to skip the demographic questions, scroll down and click Submit to complete the survey.
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Burnside Gorge

Downtown

Fairfield

Fernwood

Gonzales

Harris-Green

Hillside-Quadra

James Bay

Jubilee

North Park

Oaklands

Rockland

Victoria West

I live in another municipality (please specify)

Do you operate a business in the City of Victoria?

(Choose any one option)

Yes

No

Please select one of the following age ranges: 

(Choose any one option)

0 - 13

14 - 24

25 - 34

35 - 44

45 - 54

55 - 64

65 -74

75 - 84

85+

How would you describe your gender identity? (Please select all that apply)
(Choose all that apply)

Woman / Girl

Man / Boy

Transgender

Cisgender

Two Spirit

Non-binary

Other (please specify)

What is your ethnicity? (Please select all that apply to you)

(Choose all that apply)

First Nation

Metis

Inuk/Inuit

European (i.e., French, British, Dutch)

South Asian (i.e., Indian, Pakistani, Sri Lankan)

East Asian (e.g., Chinese, Japanese, Korean)

Southeast Asian (e.g., Filipino, Vietnamese, Cambodian, Laotian, Thai)

West Asian (e.g., Iranian, Syrian, Afghan, Saudi Arabian))

African (e.g., Nigerian, Somali, Senegalese)

Caribbean (e.g., Jamaican, Guyanese, Trinidadian)

North African (e.g., Egyptian, Algerian)

Latin American (e.g., Brazilian, Colombian, Mexican)

Prefer not to say

Other (please specify)
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Have you moved to Victoria in the past five years? 

(Choose any one option)

Yes

No

Do you identify as being:

(Choose any one option)

An immigrant

A refugee

None of the above

Which language(s) do you speak at home? (Select all that apply) 

(Choose all that apply)

English

Mandarin

Cantonese

French

German

Tagalog

Spanish

Arabic

Punjabi

Japanese

Other (please specify)

Would it help you if City documents were translated into other languages? 

(Choose any one option)

Yes

No

What is your current housing situation? 

(Choose all that apply)

Rent

Own

Affordable or Below-market rental, co-ops

Currently lack stable housing (for example, staying with a friend, living in emergency shelters, transitional housing or are without a home)

Other (please specify)

Do you identify as being a person with a disability?

(Choose any one option)

Yes

No

Is there anything the City of Victoria could do to make it easier for you to share your feedback and ideas?
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Which description (category) best describes your family size?

(Choose any 1 options)

I live alone.

I live with one or more roommates.

I live with my partner/spouse.

I live with my partner/spouse and one or more children.

I am a single parent with one or more children.

I live in a multigenerational family with parents, grandparents (etc.) and children.

We are two or more families sharing the same home.

What is your estimated household income (the total income of all the people in your home before taxes)? 

(Choose any 1 options)

Under $40,000

$40,000- $79,999

$80,000- $124,000

$125,000- $199,000

$200,000 and over

Prefer not to say

Thank you for taking the time to complete these demographic questions. The City of Victoria is committed to improving how we
engage with all members of our community.
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