
The Vicious Poodle is currently in operation as a pub style restaurant with a food 
primary license with patron participation endorsement. We opened during the 
pandemic in June of 2020 and it has been an interesting ride to say the least!


We are a dedicated LGBTQ+ venue. When we opened, we were Vancouver 
Island’s only queer venue offering a street level location with windows and a 
patio. We currently offer a full menu for lunch, brunch and dinner with table 
service. We offer drag shows and comedy shows (when not restricted by 
pandemic health orders). 


We don’t have any plans to change our business model with the switch to a 
liquor primary license. The entertainment will remain the same with the possible 
addition of a DJ on weekend nights. Also, we will keep our full menu, continuing 
to serve lunch, brunch and dinner and will continue table service.


While we have had success with a focus on food, we have found within the 
community a demand for a pub style venue later at night where the focus moves 
on to liquor service. Also, we have found that demand to favour a 19+ crowd. 
There is currently no venue on Vancouver Island that provides the LGBTQ+ 
community with this option. As the general population becomes more accepting 
of the queer community, it is easier for us to exist in mainstream spaces. But the 
community craves and needs a dedicated space that is not a nightclub and isn’t 
in a basement.


The location on Johnson Street is mostly a commercial block. There is a newly 
renovated building across the street with commercial on the main floor and 
residential above. There is also a single room occupancy building at one end of 
the block. This has been a difficult block for some time now. With the Cool Aid 
Access Health Centre nearby, the back of the Odeon theatre, the Johnson Street 
Parkade and low profile commercial that closes early, this block has been quite 
sketchy. The City of Victoria has been interested in cleaning up this block and 
upgrading the strip of retain in the parkade. Already our presence on the block 
has helped change the flavour. We are part of the retail in the Johnson Street 
Parkade and the City of Victoria has been very supportive. Many of the residents 
in the new building across the street are our regulars.


Any establishment that serves liquor must be very sensitive to noise and be a 
good neighbour. We are fortunate to have a storefront of entirely windows to 
keep a sharp eye on patrons outside. Staff can immediately intervene to be sure 
neighbours aren’t disturbed. We are lucky to have a large overhang in front of 
the building. While providing cover from rain, it also contains sound from rising 
as the front door opens and closes. There is no residential in our building. We 
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have a car park above and the businesses directly adjacent on both sides are 
only open regular office hours.


The LGBTQ+ community is quite pacifist. While we will certainly have security as 
necessary, it is rare to have any violence in queer venues. I ran gay bars in NYC 
for almost a decade and never once had an actual fight. We also run a very tight 
ship. Setting strict limits for alcohol service and tolerated behaviour is the key to 
preventing disturbances before they happen. We also have cameras throughout 
the space and out front for both deterrent and to solve problems quickly.


We are already a well loved establishment and member of the downtown 
community. We hope to enhance our offering to the queer community and 
provide them with the first ground level, pub style liquor primary experience on 
Vancouver Island.







