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Planning and Community Development

Background

Council’s 2019 — 2022
Strategic Plan:

“Create a Placemaking guide and toolkit
and host workshops to support citizens
and businesses to take action to create
public play spaces, parklets,

and gathering places within

neighbourhoods”
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Purpose

To present the Placemaking
Toolkit for Council endorsement
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+ DEFINITIONS
+ STRATEGIES & GUIDELINES
+ KIT-OF-PARTS
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The Process

* Phase 1 - Research (Spring 2021)
* Phase 2 — Draft document (Summer 2021)
* Phase 3 - Final toolkit (Winter 2021)

Engagement:

* Key stakeholder groups
* Workshops

* Online survey

« Staff across City departments
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WHAT IS TACTICAL URBANISM AND [l
HOW COULD WE USE IT IN THE
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Several workshops were
held to build awareness and
support citizens in

implementing placemaking
in Victoria.
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The Toolkit PLACEMAKING ROADMAP FOR ALL
The Toolkit is a
one-stop shop
for placemaking
in Victoria
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Education

It introduces and explains
the concept of
community-led
Placemaking through
definitions and examples.
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Information

» Links to existing City
programs

* Provides step-by-step
process

* How to get from the ‘ideas’

stage to implementation
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VICTORIA’S PLACEMAKING PROGRAMS AND INITIATIVES

MY GREAT NEIGHBOURHOOD GRANT PROGRAM

* placemaking mechanismfor the Ciy of Viccri. It supports

! ol the cly snd. ncresting
© better spaces for all o enjoy. It s focused on community-led
3 projects. The grants.
| Thacrywil A Sihe aaiort

grant and upto $1,000 for an activity grant.

Link: My Graat rhood Grant Pr
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the additional benefit of traffic calming.
Traffic Calming Program
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Guidance

* Provides simple, one-
page explanations,
definitions and
guideline

* Helps guide the
design process and
accelerate
applications
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SMALL IS SIMPLE

Biggerisn't ahways better. Nothingistoo small tomake a
i the City of Victoria. iz
insicewalks, ba

HOW MUCH DOES THE SMALL COST?

Surprisingly, even small scale projects cost quitea lat. ftis
important te plan ahead and know how much it will cost

@smallidea. Please take into account cost
ofth h ecath

convert unused spaceto a c 2.
It can be as simple as adding a bench, bike rack or a chafr, or
aigbe a cheerful splash of cokour or play, Ormaybe adding
plantingina boulevard to help beautify a street. Animportant
first step is 1o sea the potantial.

WHAT DOES IT MEANS TO BE SMALL?

small scale placemaking focuses on small projects that can

beimplemented with low cost and easy process. Mostof

the designs will still require city staff to be involved o review:
That said, with the placs

caralogue at hend and the simple guidelines provided, we

wanit to give more powerto the community to halp get mone

projects implemented faster.

WHERE TO BE SMALL?

Key potential area to lock for include:

Sidewalks - look for the areas that do nat get

much traffic and tend to be out of the way

» Boulevards - green or hard - do you see any
spots that can be converted from a lawn to
planting? Or spaces that could usel seating or
play?

» Plazas and squares - look for spaces that need

more seating, lighting, planting or play

Walls - look for blank spaces that can use some

paint or art

» Streets - only within safe zones created by the

city through traffic calming

Parks - where a small addition of seating or

planting can help to improve already existing

park area

Programmming - always a great addition to any

place, no matter the size
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1o any),
listration, design, mainter permits and all other cost
associated with your idea.

SMALL SCALE PLACEMAKING
Cost $0- $10.000

Time: Quick

EXAMPLES OF SMALL SCALE
PLACEMAKING

= A couple of Adirondack chairs in the boulevard

portion of the sidewalk (where there is no on

street parking)

Boulevard gardening bexes in front of a house

Planting a new tree in park

Little library of art and games

» String lights on a tree or in a park

New bench or seating

Few boulders ina boutevard for play and

discovery

» Signage about local habitat, culture, or
storytelling

"
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Equity

Explains the concept of equity
and how placemaking is a tool
to provide it to different
communities across the city
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Concrete barricade - catalogue
page 54

Movable table and chairs -
catalogue page 45

Patio application
through

Sidewalk Cafe Permit

$3,500

Adirondack Chairs -
catalogue page 49
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Catalogue

Catalogue includes three
sections:

1. Furniture and elements
2. Lighting
3. Paint

Provides links to external
suppliers with high level costs
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Lighting ’
i section i
E Seepages78-81

Furniture
and elements
section

See pages 50-65 .

Paint section s
See pages 66-77 £
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Scale of
Placemaking
Community-led:
* Small and medium scale
projects
« Fastand simple
* Implemented through
existing grant programs
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Scale of
Placemaking

City-led:

» Large scale projects

* More complex

» Considered with other
priorities during future

budget processes

* Opportunities to coordinate
with capital projects
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Next Steps

Promotion

» Continued development of additional
materials and strategies

* Host workshops to promote the
Toolkit

Monitoring

* Monitor in 2022 for changes in
frequency, type and interest
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Recommendation

That Council approve
the Placemaking Toolkit
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