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Background

Council’s 2019 – 2022 

Strategic Plan:

“Create a Placemaking guide and toolkit 

and host workshops to support citizens 

and businesses to take action to create 

public play spaces, parklets, 

and gathering places within 

neighbourhoods”
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To present the Placemaking 
Toolkit for Council endorsement

Purpose

Placemaking Toolkit | January 20, 2022

The Process
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• Phase 1 – Research (Spring 2021)

• Phase 2 – Draft document (Summer 2021)

• Phase 3 – Final toolkit (Winter 2021)

Engagement:

• Key stakeholder groups

• Workshops

• Online survey

• Staff across City departments
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Workshops

Several workshops were 
held to build awareness and 
support citizens in 
implementing placemaking 
in Victoria. 
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The Toolkit

The Toolkit is a 
one-stop shop

for placemaking 
in Victoria
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Education

It introduces and explains 
the concept of 
community-led 
Placemaking through 
definitions and examples.

Placemaking Toolkit | January 20, 2022

Information

• Links to existing City 
programs

• Provides step-by-step 
process

• How to get from the ‘ideas’ 
stage to implementation
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Guidance

• Provides simple, one-
page explanations, 
definitions and 
guideline

• Helps guide the 
design process and 
accelerate 
applications
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Equity

Explains the concept of equity 
and how placemaking is a tool 
to provide it to different 
communities across the city
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Catalogue

Catalogue includes three 
sections:

1. Furniture and elements
2. Lighting
3. Paint

Provides links to external 
suppliers with high level costs

Placemaking Toolkit | January 20, 2022

Scale of 
Placemaking

Community-led:

• Small and medium scale 
projects

• Fast and simple

• Implemented through 
existing grant programs 
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Scale of 
Placemaking

City-led:

• Large scale projects

• More complex 

• Considered with other 
priorities during future 
budget processes

• Opportunities to coordinate 
with capital projects
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Next Steps
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Promotion

• Continued development of additional 
materials and strategies

• Host workshops to  promote the 
Toolkit

Monitoring

• Monitor in 2022 for changes in 
frequency, type and interest
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Recommendation
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That Council approve 
the Placemaking Toolkit 
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