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Engagement Summary

Budget Engagement - November 9 to 23, 2021

Invited the public to share their priorities for the 2022 Draft Budget with Council: 

• Virtual Budget Town Hall on Nov 17 – 274 tuned in / 10 callers / 84 online 
submissions / 4 attended in person 

• Online Budget Survey – 1,059 completed surveys

• Written Correspondence – 135 submissions

• Youth Speak: 2022 Budget – small-group facilitated virtual discussion
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Online Budget Engagement

• 2,733 people Aware of the draft budget 
- visited at least one page of the Budget project

• 1,601 people Informed of the draft budget 
- downloaded a document, visited multiple project pages 

• 1,059 completed the budget survey 
- a 49% increase over last year
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Online Budget Survey

Who We Heard From

• 93% of respondents said they live in the City of Victoria 

• 14% indicated they operate a business in Victoria 

• 20% indicated they are newcomers, living in Victoria for less than five 
years 

• 10% identified as being an immigrant  
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Online Survey

Who We Heard From

• 59% indicated they own their home 

• 41% indicated they rent their home, reside in affordable or below-market 
housing/co-ops or reside in unstable housing

• 21% were between the ages of 25-34 
(the highest number of respondents of all age groups) 

• 8% were youth, between the ages of 14-24
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Neighbourhood 
Distribution
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Neighbourhood Distribution
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Age Distribution
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Council Strategic Objectives

Strategic Objective Avg. Ranking

Affordable Housing 3.65
Strong, Liveable Neighbourhoods 3.84
Good Governance and Civic Engagement 4.17
Health, Well-Being and a Welcoming City 4.47
Sustainable Transportation 4.54
Climate Leadership and Environmental Stewardship 4.62
Prosperity and Economic Inclusion 5.06
Reconciliation and Indigenous Relations 5.40

Note: Items with the lowest ranking number indicate the highest priority.
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Strategic Objective Ranking –
Renters/Homeowners
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Essential Priorities
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Value for Tax Dollars

45% of respondents say they 

receive Very Good or Fairly Good

value for their tax dollars
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Value for Tax Dollars
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Value for Tax Dollars 
2019 – 2022 Comparison
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Click to add text

*High number of surveys received as part of consultation on Council renumeration.
Note: Percentages are rounded so totals don't add to 100%.

Supplementary Items – Rankings

49 Supplementary Budget Programs and Services 

• Presented in a ranked order by overall average score

• Have included Strongly Agree/Agree and Strongly Disagree/Disagree analysis for 
added context
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