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Re‐thinking the HarbourCats 
Contract in a Municipal Park

#2

City Contract with HarbourCats, section 8.1
During the Baseball Season, the Licensee may install, at its sole cost and expense, third 
party advertising signs within the Facility and may retain all revenue derived from such 
third party advertising, provided that:

Smoking ad next 
to City of Victoria 
kids program 
booth
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Good governance = less discretionary powers

(a)

the location and content of all third party advertising must be approved by the Director, such approval not to be 
unreasonably withheld. Without limiting the foregoing, the City shall provide the Licensee with a letter generally 
defining the type and content of advertising that will be permitted;

(b)

on days other than Scheduled Game Days, the City and other Facility users will be entitled to temporarily cover any 
third party advertising signs placed by the Licensee, provided that the City and its other Facility users will be 
responsible to ensure that any such temporary signs or sign coverage are removed before Scheduled Game Days; and

Time and money the city doesn’t have to police content, and cover ads 
between games.

The contract is weakened 11 times by too much 
discretion. Sometimes with a lot of money at 
stake.

5.9 

If, in the opinion of the Director, the Licensee is liable to pay the City for damage 
caused to the Facility or the loss of equipment or other chattels, and if the Licensee 
fails to pay the City for such loss or damage within thirty (30) days of a demand in 
writing from the City, the City may hold back any such amount the Director deems 
is owing to the City from the Licensee's share of the Gross F&B Revenue. 
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Good clauses are not enforced

• 9.13

• The Licensee will meet regularly, and work cooperatively, with 
representatives of the North Park Neighbourhood Association and 
Fernwood Neighbourhood Resource Group Society to discuss and 
resolve community issues related to the Licensee's use of the Facility.

Flyball danger is ongoing and urgent: don’t 
leave this up to HarbourCats choice

• 7.4
• If the Licensee chooses, it may at its sole cost, 
and within such reasonable period of time as the 
City directs, install additional safety netting at the 
Facility to prevent baseballs from leaving the 
playing area and causing injury or damage to 
property. 
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5.4 

The Licensee will be entitled to receive a thirty 

percent (30%) share of gross revenue (net of taxes) 

from the City's sale of food and beverage products 

(the "Gross F&B Revenue") at all Scheduled Games. 

Event Date Paid Ticketed Concession Sales Bar Sales Facility Rental ‐ Game Rate Facility Rental ‐ Practice Rate Contracted Vendors
TOTAL paid to 
HC

2019‐05‐27 $126.23 ‐$132.54

June 1 2019 $2,092.50 $5,498.00 $1,000.00 $504.90 $409.97

2019‐06‐02 1778 1778 $4,809.75 $10,088.00 $1,000.00 $2,015.42

2019‐06‐07 1435 1435 $3,474.50 $10,060.00 $1,000.00 $151.47 $200.00 $1,444.64

2019‐06‐08 $100.98 ‐$106.03

2019‐06‐08 2492 2492 $7,338.75 $20,291.00 $1,000.00 $200.00 $4,279.79

2019‐06‐09 1275 1001 $2,574.50 $6,940.00 $1,000.00 $777.63

2019‐06‐10 715 677 $1,785.50 $3,619.00 $1,000.00 $175.00 ‐$861.90

2019‐06‐17 833 790 $2,106.00 $4,977.00 $1,000.00 $277.70 $200.00 ‐$815.85

2019‐06‐18 982 961 $2,448.00 $5,451.00 $1,000.00 $200.00 $338.88

2019‐06‐19 3319 1117 $5,897.75 $1,204.00 $1,000.00 $200.00 ‐$1,003.32

2019‐06‐25 993 833 $5,672.00 $2,406.00 $1,000.00 $200.00 ‐$99.10

2019‐06‐26 824 677 $1,556.75 $3,753.00 $1,000.00 $200.00 ‐$309.77

2019‐06‐27 933 851 $2,099.50 $4,907.00 $1,000.00 $200.00 ‐$245.76

2019‐06‐29 1176 1059 $2,583.75 $7,479.00 $1,000.00 $151.47 $225.00 $565.56

2019‐06‐30 2199 1995 $4,800.00 $14,645.00 $1,000.00 $225.00 $2,541.14

2019‐07‐01 1091 1012 $4,011.75 $7,102.00 $1,000.00 $125.00 $162.88

2019‐07‐03 631 604 $1,581.25 $3,570.00 $1,000.00 $125.00 ‐$774.43

2019‐07‐05 995 907 $2,287.75 $6,333.00 $1,000.00 $75.74 $150.00 ‐$159.67

2019‐07‐06 1036 968 $2,232.00 $8,120.00 $1,000.00 $75.74 $175.00 $201.80

2019‐07‐07 963 892 $2,883.25 $3,649.00 $1,000.00 $150.00 ‐$253.38

2019‐07‐08 806 619 $1,208.75 $4,982.00 $1,000.00 $151.47 $200.00 ‐$795.18

2019‐07‐09 813 710 $1,689.75 $2,341.00 $1,000.00 $151.47 $200.00 ‐$1,164.39

2019‐07‐10 644 536 $1,085.75 $2,647.00 $1,000.00 $151.47 $200.00 ‐$788.41

2019‐07‐19 1105 931 $2,196.00 $10,093.00 $1,000.00 $378.68 $225.00 ‐$124.60

2019‐07‐20 2140 1980 $5,188.50 $15,203.00 $1,000.00 $75.74 $225.00 $2,425.15

2019‐07‐21 1082 967 $2,767.75 $5,267.00 $1,000.00 $225.00 ‐$325.51

2019‐07‐22 $100.98 ‐$106.03

2019‐07‐23 $100.98 ‐$106.03

2019‐07‐24 $100.98 ‐$106.03

2019‐07‐25 $100.98 ‐$106.03

2019‐07‐26 $100.98 ‐$106.03

2019‐07‐28 1192 1104 $3,183.25 $5,996.00 $1,000.00 $454.41 $200.00 $15.74

2019‐07‐30 1254 1177 $2,996.00 $7,190.00 $1,000.00 $378.68 $200.00 ‐$1,018.31

2019‐07‐31 1281 1086 $2,314.00 $6,603.00 $1,000.00 $200.00 ‐$207.86

2019‐08‐01 958 832 $1,857.50 $3,589.00 $1,000.00 $175.00 ‐$522.72

2019‐08‐09 1536 1364 $3,798.25 $9,346.00 $1,000.00 $225.00 $1,088.65

2019‐08‐10 2466 2208 $5,492.50 $12,454.00 $1,000.00 $225.00 $801.26

2019‐08‐11 1481 1271 $3,620.75 $7,237.00 $1,000.00 $225.00 $335.64

2019‐08‐14 1619 1506 $5,000.75 $10,870.00 $1,000.00 $200.00 $1,822.46

2019‐08‐15 1039 1012 $2,646.75 $7,029.00 $1,000.00 $200.00 $698.39

2019‐08‐16 1123 1066 $2,874.25 $8,369.00 $1,000.00 $200.00 $1,070.86

TOTALS 44,209.00 38,418.00 $110,155.75 $249,308.00 $35,000.00 $3,711.05 $6,275.00 $10,756.98

Net payment to HC of $10,756.98 from city 
2019, data submitted to city.

At the end of day, 
HarbourCats do not pay 1 
cent to the city. 

2018: 
HarbourCats took home 
$120,470 from the gross 
revenue of $401,568 from the 
RAP Food and 
Beverage Operations. 

The city took home what was 
left after costs, $66,181 (City 
Financial Plan).
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Key points to consider for renegotiating.

• the team does not pay their players 

• they only pay the city (e.g., $1000 per game) when they use the park

• they only commit to using the park 20 times a year 

• the fields are held for them as a priority; the maintenance is footed by the 
city

• The liquor licence is maintained by the city, but 30 % gross revenue goes to 
the HarbourCats

• The HarbourCats get advertising revenue, including $30,000 from Wilson 
Group for the right to name stadium “Wilson’s Group Stadium at RAP”.

• Too much discretion to waive contract points makes a reasonable contract 
unpredictable. 

Royal Athletic Park loses 
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invoices from 2015 to 2019 .

After subtracting bar sales 
from rent in 2019, the city 
paid HarbourCats to play at 
RAP. 

Event Date Paid Ticketed Concession Sales Bar Sales Facility Rental ‐ Game Rate Facility Rental ‐ Practice Rate Contracted Vendors
TOTAL paid to 
HC

2019‐05‐27 $126.23 ‐$132.54

June 1 2019 $2,092.50 $5,498.00 $1,000.00 $504.90 $409.97

2019‐06‐02 1778 1778 $4,809.75 $10,088.00 $1,000.00 $2,015.42

2019‐06‐07 1435 1435 $3,474.50 $10,060.00 $1,000.00 $151.47 $200.00 $1,444.64

2019‐06‐08 $100.98 ‐$106.03

2019‐06‐08 2492 2492 $7,338.75 $20,291.00 $1,000.00 $200.00 $4,279.79

2019‐06‐09 1275 1001 $2,574.50 $6,940.00 $1,000.00 $777.63

2019‐06‐10 715 677 $1,785.50 $3,619.00 $1,000.00 $175.00 ‐$861.90

2019‐06‐17 833 790 $2,106.00 $4,977.00 $1,000.00 $277.70 $200.00 ‐$815.85

2019‐06‐18 982 961 $2,448.00 $5,451.00 $1,000.00 $200.00 $338.88

2019‐06‐19 3319 1117 $5,897.75 $1,204.00 $1,000.00 $200.00 ‐$1,003.32

2019‐06‐25 993 833 $5,672.00 $2,406.00 $1,000.00 $200.00 ‐$99.10

2019‐06‐26 824 677 $1,556.75 $3,753.00 $1,000.00 $200.00 ‐$309.77

2019‐06‐27 933 851 $2,099.50 $4,907.00 $1,000.00 $200.00 ‐$245.76

2019‐06‐29 1176 1059 $2,583.75 $7,479.00 $1,000.00 $151.47 $225.00 $565.56

2019‐06‐30 2199 1995 $4,800.00 $14,645.00 $1,000.00 $225.00 $2,541.14

2019‐07‐01 1091 1012 $4,011.75 $7,102.00 $1,000.00 $125.00 $162.88

2019‐07‐03 631 604 $1,581.25 $3,570.00 $1,000.00 $125.00 ‐$774.43

2019‐07‐05 995 907 $2,287.75 $6,333.00 $1,000.00 $75.74 $150.00 ‐$159.67

2019‐07‐06 1036 968 $2,232.00 $8,120.00 $1,000.00 $75.74 $175.00 $201.80

2019‐07‐07 963 892 $2,883.25 $3,649.00 $1,000.00 $150.00 ‐$253.38

2019‐07‐08 806 619 $1,208.75 $4,982.00 $1,000.00 $151.47 $200.00 ‐$795.18

2019‐07‐09 813 710 $1,689.75 $2,341.00 $1,000.00 $151.47 $200.00 ‐$1,164.39

2019‐07‐10 644 536 $1,085.75 $2,647.00 $1,000.00 $151.47 $200.00 ‐$788.41

2019‐07‐19 1105 931 $2,196.00 $10,093.00 $1,000.00 $378.68 $225.00 ‐$124.60

2019‐07‐20 2140 1980 $5,188.50 $15,203.00 $1,000.00 $75.74 $225.00 $2,425.15

2019‐07‐21 1082 967 $2,767.75 $5,267.00 $1,000.00 $225.00 ‐$325.51

2019‐07‐22 $100.98 ‐$106.03

2019‐07‐23 $100.98 ‐$106.03

2019‐07‐24 $100.98 ‐$106.03

2019‐07‐25 $100.98 ‐$106.03

2019‐07‐26 $100.98 ‐$106.03

2019‐07‐28 1192 1104 $3,183.25 $5,996.00 $1,000.00 $454.41 $200.00 $15.74

2019‐07‐30 1254 1177 $2,996.00 $7,190.00 $1,000.00 $378.68 $200.00 ‐$1,018.31

2019‐07‐31 1281 1086 $2,314.00 $6,603.00 $1,000.00 $200.00 ‐$207.86

2019‐08‐01 958 832 $1,857.50 $3,589.00 $1,000.00 $175.00 ‐$522.72

2019‐08‐09 1536 1364 $3,798.25 $9,346.00 $1,000.00 $225.00 $1,088.65

2019‐08‐10 2466 2208 $5,492.50 $12,454.00 $1,000.00 $225.00 $801.26

2019‐08‐11 1481 1271 $3,620.75 $7,237.00 $1,000.00 $225.00 $335.64

2019‐08‐14 1619 1506 $5,000.75 $10,870.00 $1,000.00 $200.00 $1,822.46

2019‐08‐15 1039 1012 $2,646.75 $7,029.00 $1,000.00 $200.00 $698.39

2019‐08‐16 1123 1066 $2,874.25 $8,369.00 $1,000.00 $200.00 $1,070.86

TOTALS 44,209.00 38,418.00 $110,155.75 $249,308.00 $35,000.00 $3,711.05 $6,275.00 $10,756.98

Net payment to HC of $10,756.98 from city 

At the end of day, 
HarbourCats do not pay 1 
cent to the city. 

A for‐profit 
company, for 
amateur 
athletes 
(doesn’t pay 
players). 
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Economic benefits 
of stadiums don’t 
pan out. 

• A multitude of studies have shown 
that the economic benefit of stadiums 
rarely if ever actually pan out.

• The Royal Athletic Park is a dead 
zone. It is a full city block of fenced 
off inactivity for 275 days/year.

• I challenge anyone to find a time 
these seats were used in last 8 years.
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