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G O É E R N A N C E  I N É O L É E S
A L L  O F  ³ S
TKe gRYeUQaQce Rf KRXVLQg aQd VXSSRUW
VeUYLceV begLQV ZLWK eacK Rf XV aQd WKe UXOeV
Ze cROOecWLYeO\ cKRRVe WR fROORZ.

A D D R E S S I N G  I N E Q ³ I ­ I E S
TKeUe LV QR VeSaUaWLRQ beWZeeQ WKe ZRUN Rf
addUeVVLQg LQeTXLWLeV aQd WKe gRYeUQaQce Rf
KRXVLQg aQd VXSSRUW VeUYLceV.

M E A N I N G F ³ L  D I A L O G ³ E
TR OLYe aQd ZRUN ZeOO WRgeWKeU UeTXLUeV eacK
Rf XV WR KeOS bXLOd dLaORgXe ZLWKLQ RXU
cRPPXQLW\ aQd acURVV cRPPXQLWLeV. TKLV
UeTXLUeV WKe NQRZOedgeV Rf WKRVe ZKR acceVV
VeUYLceV aQd WKe NQRZOedgeV Rf WKRVe ZKR
SURYLde VeUYLceV.

M A K I N G  C O M M ³ N I ­ Ð  S A F E ­ Ð
C E N ­ R A L  ­ O  O ³ R  Ê O R K
We aUe aOO UeVSRQVLbOe fRU cRPPXQLW\ VafeW\,
aQd fRU bXLOdLQg a UaQge Rf cRPPXQLW\
UeVSRQVeV WR KaUPV aQd cRQfOLcWV.

I N C L ³ S I É I ­ Ð
IW LV SRVVLbOe WR cUeaWe SROLcLeV aQd SUacWLceV
WKaW SURWecW eYeU\RQe fURP KaUaVVPeQW aQd
YLROeQce.

A SWaWemeQW RQ GRYeUQaQce iQ HRXViQg 
& SXSSRUW SeUYiceV

GUIDING PRINCIPLES

BXLOdLQg WKe caSacLW\ WR KaYe
dLaORgXe WKaW KeOSV XV PaNe
decLVLRQV WRgeWKeU acURVV
dLffeUeQceV.

CUeaWLQg a cRPPXQLW\ WKaW caQ ZRUN
WRgeWKeU WR SURYLde a YaULeW\ Rf
KRXVLQg RSWLRQV WKaW PeeW WKe QeedV
Rf RXU dLYeUVe SRSXOaWLRQ.

EQacWLQg WKe NLQdV Rf UeOaWLRQVKLSV
Ze Qeed WKaW ZLOO cUeaWe WKe
gRYeUQaQce Rf KRXVLQg aQd VXSSRUWV
Ze eQYLVLRQ.

We beOLeYe LQ WKe fROORZLQg:b IQ OLgKW Rf WKeVe gXLdLQg SULQcLSOeV fRU
RXU dRZQWRZQ cRPPXQLW\, 

BXLOdLQg ORQg-WeUP UecLSURcaO
UeOaWLRQVKLSV. WKeUe SRVVLbOe, RXU
VeUYLceV ZLOO be PeaQLQgfXOO\
LQfRUPed b\ IQdLgeQRXV OaZV
gRYeUQLQg UeOaWLRQVKLSV. 

CUeaWLQg Vafe VSaceV aQd cRPPRQ
gURXQd fRU WKe beQefLW Rf aOO
LQYROYed.

MRYLQg be\RQd a SROLWLcaO aQd
ecRQRPLc cXOWXUe Rf VcaUcLW\
WRZaUdV bXLOdLQg a fXWXUe baVed RQ
VKaUed UeVRXUceV aQd
XQdeUVWaQdLQg.

WE COMMIT TO THE
FOLLOWING ACTIONS:
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TKe ZRUN Rf KRXVLQg aQd VXSSRUW VeUYLceV
UeTXLUeV WKe ZLVdRP Rf aOO WR VeUYe WKe QeedV
Rf RXU cRPPXQLW\. OXU cRPPXQLW\ LQcOXdeV
SeRSOe LQ YaULRXV SRVLWLRQV ZLWK PXOWLSOe
bacNgURXQdV aQd e[SeULeQceV. OXU
dLffeUeQceV SUeVeQW cKaOOeQgeV bXW Ze aOVR
KaYe Za\V Rf SURYLdLQg caUe aQd VXSSRUW fRU
eacK RWKeU WKURXgK WKe cRPPXQLW\ Ze cUeaWe.b

The rXles Ze collectiYel\ choose to folloZ determines Zhat the
goYernance of hoXsing and sXpport serYices looks like.

We UecRgQL]e WKeUe aUe UeaO SRZeU LPbaOaQceV
beWZeeQ dLffeUeQW PePbeUV Rf RXU cRPPXQLW\,
ZKLcK aULVe fURP RXU dLffeUeQceV. TKeVe
dLffeUeQceV RccXU fRU PaQ\ UeaVRQV, LQcOXdLQg
Uace, IQdLgeQeLW\, geQdeU, Ve[XaOLW\, cOaVV, aQd
abLOLW\. TKeUe aUe aOVR V\VWePLc SRZeU
LPbaOaQceV beWZeeQ SeRSOe ZKR SURYLde
VeUYLceV aQd SeRSOe ZKR acceVV VeUYLceV. We
acNQRZOedge aOO Rf WKe ZRUN SeRSOe KaYe
XQdeUWaNeQ WR PLWLgaWe WKe LQeTXLWLeV WKaW
aULVe fURP WKeVe dLffeUeQceV. We PXVW QeYeU
WXUQ aZa\ fURP WKe LQMXVWLceV WKaW OLe aW WKe
KeaUW Rf WKeVe LQeTXLWLeV. We cRPPLW RXUVeOYeV
WR WKe KaUd ZRUN Rf fLQdLQg Za\V WR RYeUcRPe
WKeVe LPbaOaQceV.
b 

WE START FROM WHAT
WE KNOW, BUT WE
HAVE ROOM TO GROW

We beOLeYe WKe URRW Rf KRZ Ze UXQ WKLQgV
begLQV ZLWK eacK Rf XV. We eacK cKRRVe WKe
UXOeV Ze fROORZ RU cRQWeVW LQ RXU
UeOaWLRQVKLSV. TKeVe UXOeV Pa\ be VaLd RU
XQVaLd aQd WKLV LQYROYeV bRWK fRUPaO aQd
LQfRUPaO decLVLRQ-PaNLQg. TKLV LV KRZ Ze
gRYeUQ RXU UeOaWLRQVKLSV ZLWK eacK RWKeU.b

Most importantl\ Ze belieYe that
there is no separation betZeen

the Zork of addressing these
ineqXities and the goYernance of

hoXsing and sXpport serYices.

We acNQRZOedge WKe RQgRLQg LPSacWV Rf
cRORQLaOLVP. AV a UeVXOW, IQdLgeQRXV SeRSOeV
face VLgQLfLcaQW aQd dLVWLQcW e[SeULeQceV Rf
dLVSOacePeQW aQd KRPeOeVVQeVV.bb

We beOLeYe WKaW UecRQcLOLaWLRQ ZLOO LQYROYe a
VXbVWaQWLaO WUaQVfRUPaWLRQ RQ WKe SaUW Rf QRQ-
IQdLgeQRXV LQdLYLdXaOV aQd RXU VRcLeW\ËV
LQVWLWXWLRQV aQd V\VWePV. We ZLOO ZRUN WR
LPSOePeQW WKe UeOeYaQW TRC CaOOV WR AcWLRQ.
We ZLOO PaNe VSace fRU VeUYLceV cUeaWed b\
aQd fRU IQdLgeQRXV SeRSOeV. IQdLgeQRXV OegaO
WUadLWLRQV cRQWaLQ LPSRUWaQW UeVRXUceV fRU
UeVSRQdLQg WR SUeVVLQg LVVXeV LQ RXU
cRPPXQLWLeV.b 

SerYices can and shoXld be informed b\
IndigenoXs approaches to deYeloping

long-term reciprocal relationships.

acNQRZOedgePeQW VKRXOd be SaUW Rf RXU
cRQYeUVaWLRQV abRXW gRYeUQaQce. OXU
dLffeUeQW SeUVSecWLYeV aUe LPSacWed b\
RXU LdeQWLWLeV aQd bacNgURXQdV.bOXU
SeUVSecWLYeV aOVR cRPe fURP WKe VWUeeW
cXOWXUeV cUeaWed ZKeQ Ze OLYe LQ
cRPPXQLW\ ZLWK eacK RWKeU.

We aLP WR bXLOd VXSSRUWV WKaW aUe VKaSed b\
RXU dLffeUeQW e[SeULeQceV aQd cXOWXUeV.bWe
acNQRZOedge WKaW WKLV LV XQceded LeNZXQgeQ
(SRQgKeeV aQd EVTXLPaOW) WeUULWRU\, ZKeUe
PaQ\ IQdLgeQRXV SeRSOeV OLYe. TKLVb

ThroXgh edXcation and action, Ze Zill Zork
to create cXltXrall\ safe spaces and common

groXnd for the benefit of all inYolYed.
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NOTHING
ABOUT US
WITHOUT US

NO UNITY WITHOUT
DIVERSITY, NO DIVERSITY
WITHOUT UNITY

IQ RUdeU WR bXLOd LQcOXVLYe VeUYLceV, Ze ZLOO
KRQRXU dLffeUeQW fRUPV Rf NQRZOedge.
BaOaQcLQg PXOWLSOe SeUVSecWLYeV ZLOO QRW be
eaV\ ZRUN. TKe dLffLcXOW\ OLeV LQ cUeaWLQg Za\V
ZKeUe bRWK VLdeV aUe abOe WR cRPPXQLcaWe WKeLU
cKaOOeQgeV WR eacK RWKeU. We ZLOO acNQRZOedge
WKe dLffeUeQW SOaceV Ze aUe cRPLQg fURP.bb

LLVWeQLQg LV a SUacWLce aQd a VNLOO. We cRPPLW WR
e[SaQdLQg RXU abLOLW\ WR KeaU WKe cRQceUQV Rf
RWKeUV. We ZLOO UeVSRQd WR LVVXeV aQd bXLOd
cRPPRQ XQdeUVWaQdLQg WKURXgK cOeaU
cRPPXQLcaWLRQ.b

We ZLOO gaWKeU, VeeN ZLVdRP, aQd OLVWeQ WR
eYeU\RQe LPSacWed b\ a decLVLRQ. IW LV dLffLcXOW
WR PaNe decLVLRQV WRgeWKeU, LQcOXdLQg SeRSOe
ZKR deOLYeU VeUYLceV aQd SeRSOe ZKR acceVV
WKeVe VeUYLceV. SWLOO, Ze beOLeYe WKaW PRUe
VKaUed decLVLRQ PaNLQg LV QeceVVaU\ WR PaNe
WKe beVW decLVLRQV.b

We call on eYer\one to commit to
bXilding oXr capacit\ to create

dialogXe and make decisions together
across differences.

We YalXe the knoZledges of those Zho
access serYices and the knoZledges of

those Zho proYide serYices.b

We UecRgQL]e WKe Qeed WR bXLOd cROOabRUaWLRQ
aQd VROLdaULW\ aPRQg OaUge LQcOXVLYe gURXSV WR
addUeVV cROOecWLYe LVVXeV. We aOVR UecRgQL]e
WKe Qeed fRU VPaOOeU gURXSV cRPLQg fURP
VSecLfLc cRPPXQLWLeV RU addUeVVLQg a VSecLfLc
LVVXe. TKLV UeTXLUeV SaUWLcLSaWLRQ aQd decLVLRQ-
PaNLQg ZLWK SeeUV ZKR KaYe e[SeULeQced WKe
LVVXeV.

PROLce KROd a SRVLWLRQ Rf SRZeU LQ RXU VRcLeW\.
TKe LQeTXLWLeV faced b\ RXU cRPPXQLW\ KaYe
UeVXOWed LQ cULPLQaOL]aWLRQ aQd WUaXPaWLc
LQWeUacWLRQV ZLWK SROLce. SRPeWLPeV WKe RQO\
UeVSRQVe aYaLOabOe LQ cULVLV VLWXaWLRQV LV caOOLQg
SROLce. TKeVe UeOaWLRQVKLSV aUe cRPSOe[. IQ
VRPe caVeV, Ze ZLOO bXLOd XQdeUVWaQdLQg aQd
ZRUN WR LPSURYe UeOaWLRQVKLSV aPRQg
cRPPXQLW\ PePbeUV, VeUYLce SURYLdeUV, aQd
SROLce RU b\OaZ RffLceUV. TKLV VKRXOd KaSSeQ
ZLWKLQ a cRQWe[W Rf decRORQL]aWLRQ aQd
decULPLQaOL]aWLRQ. FXUWKeU, WKLV ZRUN VKRXOd
QRW VKLfW RXU aWWeQWLRQ aZa\ fURP cRPPXQLW\
accRXQWabLOLW\ aQd VafeW\ SUacWLceV WKaW dR QRW
LQcOXde SROLce.

LLNe aOO cRPPXQLWLeV, Ze deaO ZLWK cRQfOLcW aQd
KaYe RXU RZQ Za\V Rf UeVSRQdLQg WR cRQfOLcW.
We aOVR KaYe ZRUN WR dR LQ RUdeU WR cUeaWe
SUacWLceV aQd VROXWLRQV WR KeOS XV ZRUN WKURXgK
LVVXeV LQ RXU cRPPXQLW\. SRPeWLPeV SROLcLeV
WKaW aUe PeaQW WR SURWecW, fRcXV RQ SURWecWLQg
VeUYLce SURYLdeUV PRUe WKaQ RQ WKRVe acceVVLQg
caUe. We beOLeYe LW LV SRVVLbOe WR KRQRXU
SeUVRQaO bRXQdaULeV ZKLOe TXeVWLRQLQg WKe
dLYLVLRQV WKaW e[LVW beWZeeQ WKRVe ZKR acceVV
aQd SURYLde VeUYLceV.b

We belieYe it is possible to create policies
and practices that protect eYer\one from

harassment and Yiolence.

We belieYe that Ze are all responsible
for commXnit\ safet\, and for bXilding

a range of commXnit\ responses to
harms and conflicts.

To liYe and Zork Zell together reqXires
each of Xs to help bXild dialogXe Zithin

oXr commXnit\.
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HONOURING WHERE WE
ARE, BELIEF IN A NEW
TOMORROW

A decOaUaWLRQ LV a WRRO aQd a OLYLQg dRcXPeQW.
We KRSe RXU decOaUaWLRQ caQ be a WRRO WR KeOS
XV bXLOd WKe UeOaWLRQVKLSV Qeeded WR cUeaWe
KeaOWK\ cRPPXQLWLeV aQd PaNe VRcLaO cKaQge.
TKLV UeTXLUeV cROOabRUaWLRQ acURVV dLffeUeQceV
aQd acURVV RUgaQL]aWLRQV. We beOLeYe WKaW
eYeU\RQe KaV a ULgKW WR dLgQLW\ aQd WR a Vafe
aQd affRUdabOe KRPe. OXU ecRQRPLc V\VWeP
WUeaWV KRPe RZQeUVKLS aV aQ aVVeW, bXW Ze caQ
aOVR fLgKW fRU KRXVLQg aV a VRcLaO gRRd.

For the benefit of the commXnit\, Ze
commit to moYing be\ond a political and

economic cXltXre of scarcit\ toZards
bXilding a fXtXre based on shared resoXrces

and Xnderstanding.

TKe ZRUN Rf cUeaWLQg RXU cRPPXQLW\ VKRXOd QRW
faOO VROeO\ RQ XV. We VKRXOd be VXSSRUWed b\
bRWK VeUYLce SURYLdeUV aQd b\ gRYeUQPeQWV aW
aOO OeYeOV. We aUe a dLYeUVe cRPPXQLW\ aQd Ze
Qeed a YaULeW\ Rf KRXVLQg RSWLRQV WKaW PeeW
SeRSOe ZKeUe WKe\ aUe aW. IPSOePeQWLQg
ÍULgKWV-baVedÎ aQd ÍHRXVLQg FLUVWÎ aSSURacKeV
aUe aQ LPSRUWaQW SaUW Rf WKLV. We aOVR Qeed
LQWegUaWed PRdeOV WKaW eQVXUe Ze aUe ZRUNLQg
WRgeWKeU aQd VKaULQg LQfRUPaWLRQ. We Qeed
edXcaWLRQ RQ IQdLgeQRXV aQd cRORQLaO KLVWRULeV
aQd XQdeUVWaQdLQg Rf KRZ Uace, cOaVV, abLOLW\,
age, geQdeU aQd Ve[XaO RULeQWaWLRQ LQWeUVecW.

We are committed to creating commXnit\
b\ Zorking together to proYide a Yariet\ of
hoXsing options that meet the needs of oXr

diYerse popXlation.

HRXVLQg PaNeV a PaWeULaO dLffeUeQce LQ
SeRSOeËV OLYeV. OXU ZRUN LQ WKe gRYeUQaQce Rf
KRXVLQg aQd VXSSRUWV bLQdV XV WRgeWKeU b\
KLgKeU LdeaOV. FRU VRPe, WKeVe aUe VSLULWXaO LQ
QaWXUe, LQYROYLQg UeOLgLRXV YaOXeV aQd
cRQQecWLRQV WR fRUceV be\RQd RXUVeOYeV. FRU
RWKeUV, WKeVe aUe WKe YaOXeV Ze RZe WR eacK
RWKeU, Rf PXWXaO UeVSecW, WROeUaQce, WUXVW aQd
eTXaOLW\. AQd fRU RWKeUV, WKeVe aUe deeSO\-KeOd
SROLWLcaO YaOXeV Rf VeOf-deWeUPLQaWLRQ fRU
IQdLgeQRXV aQd RWKeU cRPPXQLWLeV. We VKaUe
WKe beOLef WKaW dePRcUac\ LV QRW RQO\ a SROLWLcaO
V\VWeP, bXW a Za\ Rf eTXaOO\ YaOXLQg eacK RWKeU
b\ YaOXLQg eacK RWKeUËV YRLceV.

All of these YalXes are necessar\ to enact
the kinds of relationships Ze need that

Zill create the goYernance of hoXsing and
sXpports Ze enYision.

ADDENDUM: WHO WE ARE

TKLV decOaUaWLRQ ZaV cUeaWed b\ WKe HRPe LQ
WKe CLW\ SURMecW, ZKLcK LQcOXdeV SeRSOe ZLWK
cXUUeQW aQd SUeYLRXV e[SeULeQceV Rf
KRPeOeVVQeVV aQd SeRSOe facLQg dLYeUVe LVVXeV
UeOaWed WR KRXVLQg È PaUgLQaOO\ KRXVed,
LQadeTXaWeO\ KRXVed, XQVWabO\ KRXVed, RU
XQVafeO\ KRXVed. OXU SURMecW LQcOXdeV SeRSOe
OLYLQg LQ SRYeUW\ aV ZeOO aV VRPe KRXVed aOOLeV
ZKR aUe QRW. MaQ\ Rf XV acceVV VeUYLceV aQd
VRPe Rf XV SURYLde VeUYLceV. We aUe cRQQecWed
WR a UaQge Rf RUgaQL]aWLRQV aQd gURXSV;
aOWKRXgK, PaQ\ Rf XV caPe RQO\ UeSUeVeQWLQg
RXUVeOYeV. TKe gURXS WKaW cRQWULbXWed WR WKe
decOaUaWLRQ LQcOXdeV cRPPXQLW\ PePbeUV fURP
dLYeUVe bacNgURXQdV aQd cRPPXQLWLeV: YLVLWRUV
WR WKeVe WeUULWRULeV aV ZeOO aV IQdLgeQRXV
SeRSOeV, LQcOXdLQg EOdeUV, fURP a QXPbeU
QaWLRQV cORVe aQd faU. We dR QRW cOaLP WR
VXffLcLeQWO\ UeSUeVeQW aOO Rf WKeVe gURXSV, QRU
dR Ze aOO agUee RQ aOO PaWWeUV.

4

TKLV SURceVV ZaV facLOLWaWed b\ ReQee
BeaXVROeLO, aV SaUW Rf KeU SKd UeVeaUcK, ZLWK
MaWWKeZ WLOdcaW aQd WKe UVLc IQdLgeQRXV LaZ
ReVeaUcK UQLW.

SLgQeUV agUee ZLWK WKe VSLULW aQd LQWeQW Rf WKLV
decOaUaWLRQ. We KRSe PaQ\ RUgaQL]aWLRQV aQd
LQdLYLdXaOV ZLOO VLgQ RQ aQd VXSSRUW LWV
LPSOePeQWaWLRQ.
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